£ BbICLLUAS LUKONA

MEHEOXXMEHTA

== cray

NMPAKTUYECKOE YNPABJIEHUE OPUHAHCAMUN KOMINAHUN

[MporpamMmma npodeccnoHarbHOM nepenogroToBKM AN pykoBoanTenem MUuHaHCcoBbIX Ciy>X6 (Mini-MBA)




26 OKTHABPA 2024

CTapT NPOrpamMmbl

OYHOE v

YTO BXOAMUT B

obyyeHune+
OHJIaMH MO 3anpocy MecsaLeB CPOK 0By4yeHns CTOMMOCTb nporpaMMbl
500 HMHHOM 5 yuyebHbIXx Moaynen

O NMPOoMeCCNOHaIbHOW JOCTYN K 3aKPbITbIM MEPOMPUATUAM
aKageMnyeckmnx 4aconB nepenoaroToBke BLLM

yuyebHble MaTepuasnbl B Ne4aTHOM U
SJIEKTPOHHOM BUAEe

75.000 10% CKUAKa OOCTYM K OHMANH TPAHCAAUMAM U

pybnewn 019 BbiNnyCkHUKoB CIMoY aApPXMBY 3anmncen

M AN KOMOaHUM 3a OBy4eHune OOCTYM K 3/IeKTPOHHOM BUBnoTeKe
OBYX 1 6onee COTPYOAHNKOB Cray

Kohe-6penkKn Ha 3aHATUAX

no cyé6oéoram 9.45-17.00 OXpaHsieMasi NapKOBKa

PEXNM OOYyUYeHUs




CokpalleHHbI BapUaHT
nporpaMmmbl MBA «OUMHaAHCbI»

ON4A: PE3YJ1bTAT OBYUYEHUA:
= pykoBoguTenem dHAHCOBbIX N3YUYUTE COBPEMEHHbIE TEXHOOMMM yrnpaBiieHns
cny»x6 dPUHaAHCaMU

= [JlaBHbIX ByXrantepoB
" KpeOUuTHbIX MeHeOXXepoB
OaHKOB

" MOBbICUTE INMYHYIO 3DPEKTUBHOCTDL
" rpunobpeTeTe CBA3U B MNPodheCcCUNOHaIbHOM
coobLlecTB



https://www.sseu.ru/biznes-obrazovanie/mba/mba-finance

1.BBOAHbIN 610K

" 3HAKOMCTBO CO

cnywatenamm (npeseHtauns
ceba n cBoer KoOMnaHumm)
OMarHoCTnKa
yrnpasBJieH4YeCKMX
KOMMeTeHUnn, obCcyxxageHune
MJaHNPYEMbIX pe3y/ibTaToB
0By4YeHUs Ha Nporpamme,
dopMmnpoBaHmMe
MHOMBUOYAIbHOMN
TPaekTopUn

aBTOpCKasa nekyma-
anckyccusa «Jlenosaqa cpena
Bun3Heca»

CopeprxaHue
nporpamMmmbl

2.Bba3oBble AUCUUMNJIUHDI

= MeHeO)XMeHT

= YrpaB/ieHne nepcoHasom

* DOKWHAHCOBbLIN aHaNn3

* OUHAHCOBbLI MEHEO)KMEHT

= TexHonormsa 6musHec-nIaHNpPoOBaAHUSA

4.JINYHOCTHOE pa3BUTUe
(TPEHUHIru no BbI6OpY)

= YnpaBfieHne CTPEeCCOM

= PaboTa C TOKCUYHbIMY COTPYOHMKAMM

= DM dekTBHaA Npe3eHTaumsa

= OpaTopcKoe MacTepcTBO

= YnpaBfieHne BpeEMEHEM U
PaboTOCNOCOBHOCTLIO

= DM deKTBHbIE HABbIKM PyKOBOAUTENSA

= YnpaB/ieHNe UCMNOJIHEHNEM

= DMOUMOHANbHbIN UHTENNEKT

5.UTOroBass atrecrauMoHHas
paboTa

3.CneunanbHble AUCLUMNIIUHDbI

* YNpaBneHUYeCKnin yuyéT

= KopnopaTunBHble (OUHAHCHI

= MexxagyHapoaHble OUHAHCHI

= /IHBECTUUMOHHbIN aHaNn3

= BropxeTnpoBaHue

= MexxayHapogHble cTaHOapThl
dOUHAHCOBOWM OTYETHOCTU

= YnpaBneHne CTOMMOCTbIO KOMMaHMM

3aKpbITble U OTKPbITbie MeponpuaATUs

OU3HeC-LWKOoNbl

= OU3HEC-3KCKYpPCUMn

" KHUWXXHbIN KNYy6

= KNy6 OenoBOro aHrIMMCKOro sA3blka

= MUTanbl, KPYrable CTOMbl NO NpobaemMam
pPa3BUTUS BM3Heca N OOMEHY OMNbITOM

BbIMOJIHAETCA KakK MHOMBUOYANbHbIVM NPOEKT




Kak npoxoaaT
3aHATUSA

JNekumm 30%, npaktuka 70% (pa36op KeMcoB, MUHAUBUAYaAJNbHbIE U rPYNNOBble
NpoeKTbl, TPeHMHIU, MacTep-KJlacCbl, BOPKLLUOMbI, pOJieBble UrpPbl, Bbie3aHble 3aHATUS)

JNlekuumn

HanpaBfeHbl Ha doOPMUPOBaAHME
rny®oKoro NnoHMMaHMa bmsHec-
NPOoLILeCcCcoB, aHaNn3 NPUYNHHO-
ClleACTBEHHbIX CBA3EW.
J1eKUMOHHbIN MaTepuan He

nonyyaeT BOPKOYK B MeUYaTHOM U
3/1eKTPOHHOM BUae

[atoT BO3MOXXHOCTb NONYYNUTb MaKCUMYM
MHOPMaLMM 38 KOPOTKOE BPEMS,

KOHCMEeKTUPYETCS, Kaxkably cnywaTtesnb

Pa36op keuncos
NHonBmayanbHbIV NN
roynnoBow pa3dop peasibHOM
cuTyauum, npomnsowlenluen B
peasibHOM KOMMaHUN.
HanpaBneH Ha TPEHNPOBKY
HaBbIKOB CUTYALUMOHHOIO
aHanm3a v NPUHATUSA
YMNPaBNEHYECKUX peLLEeHnN

MHamBuayasibHble NPOEKTbI
HanpaBfieHbl Ha NPUMEHeHne
MONTYYEHHbIX HA NEKUUAX
3HAHUAX «30eCb N cenyacy.
BbInonHAOTCA Yalle BCero Ha
MaTepuanax cCBoOem KOMMNaHumm,
BKJ/1HOYAOT OTPABbOTKY
MPUMEHEHUS YMPAaBIEHYECKOro
MHCTPYMEeHTapusa ans
peanu3auum CBOUX 3agad

FpynnoBble NPOEKTbI
Ncnonb3ytoTca ons
NPaKTUYECKOW OTPabOTKM
MOSTYYEHHbIX 3HAHUM,
B3anmopgencTeysa apyr ¢ Apyrom,
YUYACTHUKN aKTUBHO OeNaTCs
CBOWM OMbITOM, paccMaTpuBatoT
BOMPOC C Pa3HbIX CTOPOH,
yyaTca paboTaTb B KOMaHOe u
NpPe3eHTOBaTb CBOM MPOEKT

TPEeHUHIn

Mommmo hard skills, Mbi
pa3BmBaeM u soft skills. MoaTomy
YacTb 3aHATUIN NPOBOAUTCH B
dopMaTe TPEHMHIa, Ha KOTOPbIX
OTPabaTbIBAlOTCA KOHKPETHbIE
yNpaB/eHYeCKUNE HaBbIKU C
YUYeTOM pe3y/bTaTOB paHee
MpPoBeAEeHHOW ANATrHOCTUKU
cnywaTenen.

MacTep-Knacchbl BopkLuonbl

DKCNepTbl 3HAKOMAT C HOBOW TEXHOOIMMEN,
MEeTOONKOMN, aBTOPCKMMU HAapabOTKaMun B
onpeneneHHon obnacTtum

PoneBble Urpbl

[Mo3BONAOT yYaCTHMKAM OoTpaboTaTb Moaenm
noBeaeHnsa B PasIMyYHbIX cuTyaumax. NomoraroTt
YAYULLNTb YMpaBneHYeCcKMne HaBblKM, MOCMOTPETb Ha
COOCTBEHHbIE AeNCTBUA N OEeNCTBUA OPYIrnX C HOBOM
no3numm, cchopMmmnpoBaTb MOHMMAHNE COOBCTBEHHOMN
cTpaTermm nosegeHma

M OOMEeH OMnbITOM

Bblie3gHble 3aHATUSA
OCHOBHas Uesb - 3HAKOMCTBO C NYYLLUMMU MPAKTUKAMU

MacTepckue, raoe aKCnepT AeNIMTCA CBOVM OMbITOM U
BOBJ/IEKAET YUYACTHMKOB B MOUCK U peLLeHne
CYyLLEeCTBYOLLEN NPOBSIEMbI PeasrlbHOM KOMMNAaHUK B
peXxmuMe peasnbHOro BpemMeHu. 3ToT dopMaT No3BonsgeT
«OKYHYTbCS» B paboTy AENCTBYKOLLEN KOMMNAHUN



LLIKOJ1bl

BU3HecC-3KCKypCcuum

3HAKOMSAT C NyUYLLIMMU NPAKTUKAMUK, BKIKOUAKOT KPYI /bl CTOJ C
PYKOBOOUTENAMU KOMMAHUM N MOocCeLleHne Npon3BOACTBEHHOM MNOLLAAKM

Kny6 penoBoro aHrnMmMcKoro fisblka

KOMMYHUKaALUMOHHAA NnoLaaKka ana cnywartenem m BbinyCKHUKOB MO
PA3BUTUIO A3bIKOBOW MNPAKTUKMN B HEPOPMaNIbHOM OOCTaHOBKE

OTKpbITbIe U 3aKpPbiTble MeponpuaTUa 6usHec-

KHU)XHbIN KNy6

Mnowanka ong o6Ccy>KaeHusa 6usHec-nMTepaTypbl C NpenoagaBaTenaMu,
cnywaTensaMu, BbiNnyCKHUKaAMM M MpUrialleHHbIMU 3KCcrnepTamMm

BcTpeuu no o6MeHy OnbiTOM

MpoBOOATCA perynsapHo B opMaTe MacTep-K1accos,
MUTAMoOB, HeOPMaSbHbIX KPYT/blX CTOMOB




KnoyeBble
npenopaBaTenu

Barun C.I". BaHuHa 3.T. TiotTuH C.A. HoBukos A.B.
0.9.H., Npodeccop npakTnkm HAY K.3.H., OOUEHT, ONPEeKTOopP ynpaenaowmmn CaMapCcKum K.3.H., AOLIEHT, YMPaBNSOLLNN
BLLUS BbicLuen WKobl MeHeAKMEeHTa oToeneHnem CoepbaHKa anpekTop MK «CnekTpyM-XonauHr»
(r. MockBa), EMBA, DBA (r. Mockea), The APMG Public-Private
Partnerships (PPP) Certification
Program

KopHeeBa T.A. CasenbeB A.B. Yynaesa A.A. Haymogea O.A.
0.3.H., Npodeccop Kadenpbl ByXranTepckoro yyeta 3aM. AMpeKTopa K.3.H., OLEHT Kadeapsbl K.3.H., OOLEHT Kadeapbl y4yeTa, aHanm3a
1 3KOHOMUYecKoro aHanmsa CIraY, pykoBoauTesib TeppUTOPUaNIbHOrO areHTCTBa 3KOHOMUKM, OpraHu3aLmmn m M 3KOHOMMYeckom 6esonacHocTn CIray,
LleHTpa NOAroToBKM MO MeXAYHAPOAHBIM OLEHKM, UnieH DKCMepTHOro cTpaTeruv passBuTmUA (DUHAHCOBbIN KOHCY/IbTaHT
KBaNMMMKaUNAM DUHAHCOBbIX cneumanucTos CI3Y, coseTa HIM CPO «HKCO» npennpusatna Cray OO0 «Camapckum BL «MpakTunka»

ayanTOP, YseH caMoperynmpyemMom opraHmsaumm
ayamTopoB Accoumaumna «Coapy»KecTBo»




Ntor
oobyuyeHusa

BbinoNIHAeTe UTOroBYIO aTTEeCTAaLMOHHYIO
pabéoty

[MpOeKT BbINOHSAETCA NO MaTepurasnaM CBOen
KOMMaHUM 1 3alUMLLIAETCSA nepen KOMUCCHUEN.

MonyyaeTte aMnNaoM o npodeccMoHanbHOMn
nepenoaroroske Cray

JnnioM gaeT npaBo Ha BedeHue npodeccnoHaribHoM
OeATeNIbHOCTU B 06/1aCTU YNpaB/eHna (buHaHcamMm

MocMOTpeTb, KaK NPOoLLUIoO 0ByyeHMe NPOLLIOro NoToKa
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https://www.youtube.com/watch?v=0pCzLDNw-U8&t=3s

deokTucros A.
PykoBoauTesnb aenapTaMeHTa
drHaHcoBoro aHanmsa OO0

"IOJIEHOWN ©SMUNIIIN"

BbINYCKHUKU
nporpamMmmbl

l'yceBa B.
[CnaBHbIN ByXxrantep
OO0 "UeHTp NHdDOpPMaLMOHHBbIX
TexHonorumn"

BakaeBa 1O.
[(naBHbIN ByxranTtep
OO0 "NoTtoc”

Kpbinos W.
.0 3aMm. reHepasibHOro no sKOHOMMKe
n dunHaHcam AO "ABTOBA3TPAHC"

BbatunHa E.
HauyanbHUK oTOeNa BHYTPEHHero
KOHTponNna n ayaouta AO "ABT"

TanakuHa W.

["naBHbIN Byxrantep
OO0 «Buta JlanH»

A6anaynnuHa W.
HavanbHUK pmHaHCOBO-
pacueTHoOM cny6bl OKI1

"CaMapckui 3aBog KomMmyHap"

KypHukoBa E.
DUNHaAHCOBLIN ONPEKTOP
OO0 "anuntopua naoc”



UTOor ooyueHus

CeshkuUTechb € HaMM OJ19 NONyYeHUs
KOHCYJIbTaunn

[MpenocTaBbTe AOKYMEHTbI o8 MNOCTYMNNeHUS,
3aKUYNTE AOroBop Ha obyuyeHue n npmxoanTe
Ha 3aHATUA

MNMouTta

mba-sseu@yandex.ru
TenedoHbI

+7(846) 933 86 87
+7 927 700 45 21
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Bbiclwiana wKona meHeaXKmeHta ClMHoy

+7 846 933 86 77
+7 92770045 21

mba-sseu@yandex.ru

Camapa, yn. Cosetckon Apmun, a. 141, od. 101A



https://vk.com/club77206275
https://www.youtube.com/channel/UCiS5CG7Ac0xXBc0v7g2Bs-w
https://t.me/+ZodRKD5p_pc3NjQy

