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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCHMIUIMHE, 00eCIIeYnBatOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YUeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

JucnunauHa YpaBieHne n3MEHEHUSIMU BXOAUT B 00s3aTeNIbHYIO YacTh Otoka b1. Jluciumimas
(Momymn)

[IpeamecTByromupe AUCHUIUIMHBI IO CBA3sSM KommeTeHIui: KomannoobpazoBanue u pabora B
KoMaHzae, OCHOBBI IPOEKTHOM AesTenpHOCTH, OpraHuzanus J0OpPOBOJIBYECKON (BOJIOHTEPCKOM)
JIEATEIIbHOCTH U B3aMMOJICHCTBHUE C coluaibHO opueHTupoBaHHbIMU HKO, Anmantanus nun ¢ OB3,
VYihpaBieHue YeJIOBEUYECKMMH pecypcamu, ODKOHOMHYECKass TEOopHus, ODKOHOMHUYECKas HCTOPUs,
DOKOHOMHKaA opranuzanuu, @uHaHcoBass v Hajmoropasi cucteMa P®, OcHOBbI MeHEIKMEHTa, JlenoBbie
KOMMYHHKAIIMN U TIOKyMEeHT000opoT, Teopus orpacieBbiXx phIHKOB, OCHOBBI (PMHAHCOBBIX PACcUETOB,

[Ipennpunumarensckoe aeno, buznec-mnanupoBanne, GUHAHCOBBINA PHIHOK

2. [Inanupyemble pe3yabTaThl 00y4YeHUs N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00YUYEeHHUsI 10 MPporpaMmme

I/I3yquI/Ie JUCHUITIINHBI

Yupasnenue

HU3MCHCHUSIMHU B

o0Opa3oBaTeapHOM Iporpamme

HaIpaBjIeHO Ha GOopMHUPOBaHUE Yy 00YUAIOIIHUXCS CASAYIOIMIMX KOMITCTCHITHI:
YuuBepcaabuble komnereHuun (YK):
YK-3 - CriocoGeH oCyIIeCTBIATh COIMaIbHOE B3aUMOICHCTBHE U PEATU30BBIBATH CBOIO POJIb B

KOMaH/Ie
[Tnanupyembie |([l1aHupyemble pe3yJbTaThl 00yUeHHs M0 TUCHUILINHE
pe3ybTaThI
00yueHus 1Mo
porpaMMe
YK-3 VK-3.1: 3HaTh: VK-3.2: YMmeTb: YK-3.3: Bragerp (MMeTh
HAaBBIKH):
MeTOIMKH (pOpMHUpOBaHUS |pa3padaThIBaTh METOJIaMHU OPTaHU3AINH U

KOMaH/I; METO/IbI
3¢ (eKTUBHOTO
PYKOBOJICTBA
KOJUIEKTUBAMH, CBOIO
pOJIb B KOMaH e

KOMAaHIHYIO CTPaTeruio;
OpraHU30BBIBATH PabOTy
KOJIJIEKTHBOB; YTIPaBIISATh
KOJIJICKTHBOM;
paspabarbIBaTh
MEPOTIPUATHS IO
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodeccuoHaTbHOMY

pocty

yIpaBJI€HUS KOJIEKTUBOM,
l'IJ'IaHI/IPOBaHI/IeM cro
nelcTBUH

Oowmenpodeccunonanbubie komnerenunu (OIIK):
OIIK-1 - Cnoco6GeH pemiath npodeccuoHaIbHbIE 33/1a4i Ha OCHOBE 3HAHUM (Ha MPOMEKYTOYHOM

ypOBHC) BKOHOMHHCCKOﬁ, OpFaHH3aHHOHHOﬁ )4 ynpaBnqueCKoﬁ TCOPHHU,

[Inanupyemsie |Ilnanupyemblie pe3yabTaThl 00y4eHHs M0 JMCHHUILIHHE

pE3yJIbTaThI

00y4eHus 1Mo

IporpaMMme

OIIK-1 OIIK-1.1: 3uars: OIIK-1.2: YMmeTs: OIIK-1.3: Bnaaets (MMeTh

HAaBBIKH):

OCHOBBI SKOHOMUYECKHX,
OpPraHU3alMOHHBIX U
YIIPABJICHUYECKUX TEOPUH B
00beMe, HeOOX0TUMOM
JUISL yCIIEITHOM

MCIIOJIb30BaTh 3HAaHUE
SKOHOMHUYECKOH,
OPraHU3alMOHHON U
YIIPaBJICHYECKON TEOPHUN B
npodecCHOoHABLHOM
JIEeATEIbHOCTH;

BO3MO>KHOCTBIO IPUMEHSATD
MHCTPpYMEHTapuil 5JKOHOMHUKO-
MaTeMaTU4eCKoro
MOJIETTUPOBAHUS ISt
MMOCTAaHOBKHU U PEIICHUS
TUIIOBBIX 337124 BbISIBJICHMUSI




npodeccnoHabHOMI
JeATeIbHOCTH

OCYIIECTBIISATh IOCTAHOBKY
po¢eCCHOHAIBHBIX 3a]1a4,
UCIIOJIB3YS
KaTeropuaJibHbIN anmapar
3KOHOMUYECKOMH,
OpraHU3alMOHHON U
YIPaBICHYECKOM HAYK

MPUYUHHO-CIIEACTBEHHBIX
CBsI3€H M O THMH3AIINH
IEeITEIILHOCTA 00OBEKTA
yIpaBJICHUS

OIIK-3 - CnocoGeH pa3zpabatbiBaTh 000CHOBAaHHBIE OPTraHU3AIMOHHO-YIIPABICHYECKUE PELICHHUS C
Y4ETOM KX COLIMAJIbHOW 3HAYMMOCTH, COJIEUCTBOBATh UX PEAM3AlIMU B YCIOBHIX CIOKHOU U
JUHAMHYHOM cpesibl M OLIEHUBATh MX NMOCIIEICTBUSI,

[Tnanupyembie |[l1anupyemblie pe3yabTaThl 00yYeHHS MO TUCHUTIIHHE

PE3yJIbTaThI

00yueHus 1o

nporpamme

OIIK-3 OIIK-3.1: 3naTs: OIIK-3.2: Ymerts: OIIK-3.3: Baanets (uMeThb

HAaBBIKH):

OCHOBHbBIE METO/bI U 000CHOBBIBATH,
MOJIETH MPUHATUS pa3palaTeIBaTh U
OpraHU3alMOHHO- peann30BbIBATh
YIPaBJIEHYECKUX OpraHU3alMOHHO-
peUIeHu# C y4eTOM HX yIpaBJICHUYECKUE

COIIMAJIbHOM 3HAYMMOCTH,

peuiCHus; OUCHUBATH

COﬂeﬁCTBOBaTL Hux OXXHUIACMBbIC PC3YJIbTAThI
pcam3ann B yCIOBUAX npeajaracMbix
CIIOJKHOU U JUHAMUAYHOMU OpraHru3alMOHHO-

CpCAabl 1 OICHHUBATDH UX
IOCICACTBUA

YIIPaBICHYECKUX PEIICHUI

METOJJaMH OLIEHKH
0’KMJIAEMBIX PE3YyJIbTaTOB
pean3anyy npeaaaraeMblix
OpraHU3alMOHHO-
YIPaBIEHYECKUX PELICHU,
IIPUMEHSS] COBPEMEHHBIN
KOMITBFOTEPHBIN
WHCTPYMEHTapHi

3. O0beM U BUABI y4eOHOIl padoThI

Y4eOHbIM MJIaHOM MPeLyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI Y4eOHOM pabOThI IO TUCHUIUINHE:

Ounas ¢popma o0ydyeHuUs1

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

CeM 6
KoHTtakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHsATHS JIEKIIMOHHOTO THIIA 18/0.5
3aHsATHS] CEMUHAPCKOTO THUTIA 18/0.5
WuauBuayanbpHast KoHTakTHas pabota (MKP) 0.15/0
CamocrosiTenbHas pabora: 89.85/2.5
[TpoMekyTOUHAas ATTECTAIUS 18/0.5
Bug npoMexyTo4yHOM arTecTanyu:
3auer 3au
O6mmas TpyaoeMKocTh (00beM yacTu 00pa3oBaTebHOMN
nporpaMMmsl): Yacel 144
3ayeTHbIe €AUHUIIBI 4

04HO-3204Hasi popMma

Buabl yueOHoii padoThI

Bcero ugac/ 3.e.

Cem 7
KonrtakTHas paboTa, B TOM YHCIIE: 4.15/0.12
3aHsTHS JTEKIIMOHHOTO THIIA 2/0.06
3aHsATHSI CEMUHAPCKOTO THTIA 2/0.06
WuauBuayanpHast KoHTakTHas pabota (MKP) 0.15/0
CamocrosiTenbpHas padora: 121.85/3.38
[TpomexyTouHas aTTeCTaIUs 18/0.5

By npoMexyTo4HOM arTecTanyu:




3auer 3au
OO6mas Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIIHLHOM

nporpaMMsl): Yacel 144
3aueTHbIC €AMHUIIBI 4

4. Conep:kanue JUCHHNIUHBI

4.1. Pazoenbl, memol OUCUUNTUHBL U 6UObL 3AHAMUIL:
Tematnueckuii TUTaH TUCIUILTAHBI Y IPAaBJICHUE U3MEHEHUSIMU TIPEJICTABIICH B TAOIUIIE.

Pa3)1€.]'lbl, TeMbl JUCHHUILJIMHBI M BUAbI 3aHATHMI

QOunas popma o0yueHust

KonrakTHas pabora = ILlianupyemsle
3anaTus £ pe3yJbTaThl
CEMHUHAPCKOro é - Oﬁy‘leHI/Iﬂ B
Ne HanMeHOBaHHe TeMbl = Tana a o :F: S| coorHomeHHu ¢
/1 (pa3neJsia) TUCHUIIHHBI g F o= = 2 | '8 pe3yJbTaTtamMu
) = = = - o = 6
=] g g ) o0y4eHus 1o
g ; = o0pa3oBaTe/iLHOI
= . nporpaMmme
OCHOBHBIE aCIIEKThI YIIPABICHUS VK-3.1, YK-3.2, VK
H3MCHCHUSIMU -3.3, OIIK-1.1, OIIK
1. 10 10 0,1 49,8 (-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crpareruu M3MEHEHHUH U VK-3.1, YK-3.2, YK
YIIPABJICHUE IIEPCOHAIOM B -3.3, OIIK-1.1, OIIK
2. |mepwon u3MeHeHUl B 8 8 0,05 40,05 |-1.2, OIIK-1.3, OIIK
OpraHu3aluu -3.1, OIIK-3.2, OIIK
-3.3
KoHTpob 18
HToro 18 | 18 | 0.15 | [89.85
04HO-3204Has ¢popMma
KonraktHasi pa6ora = Ilnanupyembie
3angarus ; pe3yJabTaThl
CEMHUHAPCKOro é « Oﬁyqeﬂl’lﬂ B
Ne HaunMeHoBaHMe TeMbI = LLLC a o E §| coornomenun ¢
n/m (pa3aena) TUCHMIIJIMHBI g 5 o= = 2 | £'%| pesyabraTamn
) == = [ 0 =
= g5 S 00yueHHs 10
2 3 z 00pa3oBaTeabHOI
= © nporpamme
OCHOBHBIE aCNIEKTHI YIIPABICHUS VK-3.1, YK-3.2, VK
W3MEHEHUSIMU -3.3, OIIK-1.1, OIIK
1. 1 1 0,1 61,80 [-1.2, OIIK-1.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crpareruu u3BMEHEHHU 1 VK-3.1, YK-3.2, VYK
YIIPABJICHUE IIEPCOHAIOM B -3.3, OIIK-1.1, OIIK
2. |mepwona n3MeHeHUl B 1 1 0,05 61,05|-1.2, OIIK-1.3, OIIK
OpraHu3alu -3.1, OIIK-3.2, OIIK
-3.3
KoHTposb 18
Hroro 2 2 0.15 1251'8




4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora
TemaTnka 3aHATHI JeKIITHOHHOI0 THIIA

HaumenoBanue TeMbl Buj 3ansaTus
Neni/n « | TeMaTHKa 3aHATHA JIEKIHOHHOI'0 THIIA
(pa3aena) IMCUMILIMHBI | JIEKIIMOHHOTO THIIA
1. OCHOBHBIE aCIIEKTHI JIEKLUS Bu bl n3aMeHeHUi 1 MX TPUYHUHBI
yIpaBiaeHUs (- IlonuTHka H3MEHEHUH U MOJIEHN
N3MEHEHUSIMU YIPaBJICHHUS] U3MEHECHUSIM
Oco0eHHOCTH yTpaBICHUS H3MEHEHHUSIMH
JIEKIUS Ha pa3HbIX dTanax >KU3HEHHOTO IUKJIA
OpraHu3aIu
J— OcoOeHHOCTH yTpaBICHHS H3MEHEHHUSIMH
OPraHU3aIMOHHBIX CTPYKTYP
2. Crpareruu N3MEHEHHUN U — VYrpasneHnue rpyninoBbIM MOBEICHHEM B
yIIpaBJICHUE TIEPCOHATIOM MpoIeCcce U3MEHEHU M
B [IEPUOJI U3MEHEHHUH B [ [IpuumHBI COMPOTUBIICHUS] U3MEHEHUSIM U
OpraHu3aIuu METOJIbl X YCTPAHECHUS
Bnactp 1 cTuiiM pyKoBOJICTBA B
JIEKINA
YIOPaBJICHUH N3MEHEHHUSIMU
JIEKIUS CyIIHOCTh M BUJIbI CTPATEruii U3MEHEHMI
Br16op cTpaTerun u3MeHeHun u eé
JIEKINA
peanuzanus

*IEKIIMK 1 WHBIE YICOHBIE 3aHATHSA, IIPEIyCMAaTPHUBAIOIINE TPEHUMYIIECTBEHHYIO Tepeaady yaeOHOH HHPOpMAIHH
Ne1arornieckuMi pabOTHUKaMH OpTaHU3aluy U (WIIH) JIMIAMH, PUBJICKAeMBIMHA OpTraHU3alreil K peaan3anuu
O6paSOBaT6J'ILHI>IX nporpaMm Ha MHBIX YCJIOBUAX, 06y‘la}0H_[I/IMC$I

TemaTnKka 3aHATHH CEMHHAPCKOI0 THIIA

N/ HaunmeHoBaHMe TeMBbI Bup 3ansitus TemaTnka 3aHATHSA CEMHHAPCKOI0
- (pa3aena) IMCHMILIMHBI | CEMMHAPCKOrO THNa ™ * THIIA
1. |OcHOBHBIE aCTIEKTHI NPAKTHYECKOE 3aHATHE | BHibl N3MEHEHMI U UX IPUUYUHBI
yIpaBICHUS [TonuTuka N3MEHEHUN U MOJIENN
MMPAKTUYCCKOC 3aHATHUC
U3MEHEHUSAMU yIpaBIEHUS U3MEHEHUSIM
OcobeHHOCTH yIIpaBIeHUS U3MEHEHUSIMU
NPAKTHYECKOE 3aHATHE |HA Pa3HBIX dTanax KU3HEHHOIO LIUKJIA
OpraHu3ayu
Oco6eHHOCTH YITpaBiIeHHs H3MEHEHUSIMU
MPAKTUYCCKOC 3aHATHUC
OpraHU3aIMOHHBIX CTPYKTYP
2. |Crpareruu n3MeHeHU n VYnpasneHue rpynoBbIM OBEICHUEM B
MPAKTUYECKOEC 3aHATHUC o
YIIPaBJICHHUE IIEPCOHATIOM MIPOLIECCE U3MEHEHUI
B [IEPUOJ] U3MEHEHNH B [IprurHbBI CONPOTUBICHUS U3MEHEHUSIM U
MPAKTUYECKOC 3aHATHUC
OpraHu3aluu METO]Ibl UX YCTPAHECHMUSI
Buiacte 1 ctunm pykoBOJCTBa B
MPAKTUYCCKOC 3aHATHUC
yIpaBIECHUN U3MEHEHUSIMU
npakTuyeckoe 3aaTue  |CyHNIHOCTb M BUJBI CTpATErni H3MEHEHUN
Br16op cTpaTerun uzmMeHneHui u eé
MPAKTUYECKOC 3aHATHUEC
peau3anys

**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, TPAKTUKYyMBI, Ja0OpaTOpHbIE pPaOOThl, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHBIC 3aHATUA
HNnas konTakTHasA padoTa
[Ipu npoBenennu yueOHbIX 3aHaTnii CI'DY obecnieunBaeT pa3BUTHE Y 00yYarOIIMXCS HABBHIKOB
KOMaHIHOW paboThl, MEKIMYHOCTHOM KOMMYHHUKAIlUHM, TPUHATHUA PpEIICHUH, JMIACPCKUX KauecTB
(BKJTIOYAst TPU HEOOXOAMMOCTH MPOBEACHUE NHTEPAKTUBHBIX JIEKIIMMA, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, AHAJIW3 CUTYallUi 1 UMUTAIIMOHHBIX MOJIeNIeH, Tpeno/laBaHie TUCIUILIMH (MOAYJIei) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyYHBIX HCCIEJOBAHHM, NPOBOIUMBIX




OpraHu3aIei, B TOM YHCIIE C YU€TOM PETHOHAIBHBIX 0COOEHHOCTEH Mpo(heCcCHOHATBHOM IeITeTbHOCTH
BBIITYCKHUKOB U OTPEOHOCTEN padoTonaTeneii).

dopMBI ¥ METOIBI TPOBEICHHUS MHOW KOHTAKTHOM pabOThl MpHUBEIEHBI B MeTOoIMYecKuX
yKa3aHUIX 110 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MpOrpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/m | HammeHoBaHue TeMbl (pa3jesia) iucuunuebl | Bug camoctositenbHOM padoThl ***
OCHOBHBIE aCIIEKTHI Yy1paBJICHUA U3MECHCHUAMUA - IIOATr0OTOBKA OAOKJIaga
1. - IOJArOTOBKA 3JIEKTPOHHOM IIPE3EHTalu!
- TCCTUPOBAHNC
Crparerun I3MEHEHUH 1 yIpaBJIeHHUE NIEPCOHAJIOM B |- TOJITOTOBKA TOKJIaaa
2. MeproJ] UBMEHEHUN B OpraHu3aiuu - IOATOTOBKA 3JIEKTPOHHOM Mpe3eHTallUN
- TCCTUPOBAHNC

*** camocTosTenbHas paboTa B CeMeCTpe, HalMCaHHe KypCOBBIX paboT, AOKIAI0B, BHIIOIHEHHE KOHTPOIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe oecnevyeHne 1 CIUUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTeparypa

1. CnuBak, B. A. YmnpasneHue naMeHeHHIMH : y4eOHUK 17151 By30B / B. A. CriuBak. — MockBa
: UznatensctBo FOpaiit, 2021. — 357 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-03358-8. —
Texkct:  amektponHblii  //  OOpasoBarenmpHas  miatdpopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/468828

JlonoJiHuTeIbHAS JIUTEpPaTypa

1. 3y6, A. T. VYnpaprneHue U3MEHEHUSIMU : Y4eOHUK U MPaKTHUKyM ais By3oB / A. T. 3y06. —
Mockaa : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : oanekrtpoHHblt // OOpa3zoBatenbHast tiatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469104

JIuTepatypa /sl CAaMOCTOSITEILHOTO M3yYeHHU s

1. VnpapneHue OpraHM3alMOHHBIME HOBOBBEICHHUSIMH | YYCOHHUK M TPAKTUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, 1. I'. Memepsikos, U. P. lllerensman ; non penakuuein A. H. Acayna. —
Mocksa : UzmarensctBo FOpaiit, 2021. — 289 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-
04967-1. — Texcr : anexkrpounsiit / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/473009

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHus!

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbIe MPO(ecCHOHATIBbHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcst JOCTYN
00y4arIMXCcs

1.ITpodeccuonanvHas 6a3a nanubix «MHpOpManoHHble cucTeMbl MUHHCTEPCTBA
sKOHOMHUYeCcKOro pa3Butus Poccuiickoit ®enepanuu B cetu Untepuer» ([lopran «OdunmanbHas
Poccus» - http://www.gov.ru/)
2. IlpodeccronanpHas 6a3a qaHHBIX «DUHAHCOBO-IKOHOMUYECKHE MTOKa3aTenn Poccuiickoit
Oeneparuny (OdunuanbHeiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanvhas 6a3a pgaHHbIX «OdunuansHas cratuctukay (OQunuanbHBIA CalT
denepanbHOIl CiTy:KOBI TOCYJAPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. NHpopMauHMOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecne4uBaeTcsi AOCTYH
00y4arouuxcs

1. UudopmarmonHo-cpaBouHas cuctema «Koncynprant Ilmocy

2. Undpopmanmonno-cnpapoynas cucrema «I"”APAHT-Ananutuk»

5.5. CnenuajbHbIe IOMEIICHUS


https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

YyeOHbIe ayAUTOPUH JUTS TPOBEACHUS
3aHATHHN JIEKLIMOHHOTO THIIA

KommiekTsl yueHnueckon medenu
MynbTUMEAUIAHBIN TPOEKTOP
Jlocka

DKpaH

Y4eOHbIe ayAUTOPUH IS TPOBEICHUS
MPaKTUYECKHUX 3aHATHH (3aHATUI
CEMHUHAPCKOI0 TUIIA)

KommiekTsl yueHnueckon mebenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CI2Yy

Y4eOHble ayAUTOPUH [T TPYTIIOBBIX U
VHIVBUAYaJIbHBIX KOHCYJIbTAalUI

KommuiekTs! yueHndeckoi Medenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrotepsl ¢ BbIxo10M B ceThb «MHTepHeT 1 DNOC
CIDVY

Y4eOHbIe ayAUTOPUH IS TEKYIIETO
KOHTPOJISI U TPOMEXYTOYHOH aTTecTaluu

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIDVY

ITomerieHus 1711 CaMOCTOSITEIbHOM pa6OTBI

KomruiekTsl yueHnueckoi medenun

MynbTUMEANIHBINA IPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET™ 1 ONOC
CI'oy

[TomereHus 17151 XpaHEHUsI U
MPOPUITAKTUIECKOTO 00CITYKUBAHUS
000pyAOBaHUS

KommekTs! ciennanu3upoBaHHONl MeOenu s
XpaHeHus: 000py0BaHUs

6. @OH/I OLIEHOYHBIX CPEICTB MO AUCHHUILINHE YNPaB/ieHUe U3MEHEeHUsIMU:

6.1. KoHTpo/IbHBbIe MEPONPUSITHS 110 JTUCHUIIMHE

®opMa KOHTPOJISI OTmeTHuTH
Bup xonTposs Hysaoe
3HAKOM
«+»
Tekymuii KOHTPOJIb OrneHKa JOKJIaI0B +
Y CTHBIN/MIMCEMEHHBIN 0NIPOC
TectupoBanue +
IIpakTHueckue 3a1a4u
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
bopMbI 00yUeHMST)
IIpoMexyTOUHBII KOHTPOJb  [3ader +

[Topsimok mpoBeneHUsT MEPONPUSATUN TEKYILIEro U MPOMEKYTOYHOTO KOHTPOJS ONpeaensercs
MeTtoandecKkuMu yKa3aHUsIMU IO OCHOBHOM MTpodecCHOHATbHON 00pa30BaTeIbHOM MPOrpaMMe BBICIIIETO
oOpa3oBaHus, yTBepKACHHBIMU YueHbIM coBeToM PI'AOY BO CI'DY, mporokon Ne 9 ot 31.05.2022;
[TonoxxeHrneM o GaITTbHO-PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH 00YYarOIIMXCS IO OCHOBHBIM
o0pa3oBaTeNbHBIM TpOrpaMMaM BBICIIEr0 00pa3oBaHUs — IMporpaMMaM OakajaBpuara, mporpaMMam
CHeluanuTeTa, MporpaMmaM MarucTparypbl B  (elepalbHOM TOCYyAapCTBEHHOM aBTOHOMHOM



00pa3zoBaTeIbHOM YUPEKICHNUHU BRICIIET0 00pa3zoBanust «CaMapCKUii TOCY1apCTBEHHBI SKOHOMUYECKHI
YHUBEPCUTET).

6.2. [InanupyemMble pe3yabTaThl 00yUeHHs MO AUCHUILINHE, 00ecTeYHBAIOIINeE JOCTHKEHU e
IVIAHUPYEMBbIX Pe3yJbTATOB 00yUeHHSs 10 NMPporpaMmme

YuuBepcanbHabie komnereHuuu (YK):
YK-3 - CriocoGeH oCyIIecTBIATh COIMaIbHOE B3aUMOICHCTBHE U PEATU30BBIBATH CBOIO POJIb B
KOMaHJIe

[Inanupyembie |(Il1aHupyemblie pe3yJbTAThI 00yUYEHHS MO0 JUCHMUIIJIMHE
pE3yJIbTaThI
00y4eHus 1Mo
nporpamMMe
VK-3.1: 3uars: VYK-3.2: Ymers: YK-3.3: Bnagets (uMeTh
HAaBBIKH):
METOAMKH (popMUPOBaHUS |pa3pabaThIBaTh METOJaMHU OpPTraHU3aINH U
KOMaH/I; METO/IbI KOMAaHHYIO CTPaTeruio; |ylnpaBlIeHUsS] KOJUIEKTUBOM,
3¢ HEKTUBHOTO OpPraHU30BBIBATh pA0OTy  |TUIAHUPOBAHHEM €TO
PYKOBOJICTBA KOJIJIEKTHBOB; YIIPABIIATh |IeHcTBUI
KOJUJIEKTUBAMHU, CBOIO KOJIJICKTHBOM;
pOJIb B KOMaH 1€ paspabarbIBaTh
MEpOTIPUATHS IO
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
npodecCuOHATbHOMY
pocty
[ToporoBsiii METOAMKH (popMUpOBaHUs |pa3pabaTbIBaTh METOAaMHU OpraHU3ally U
KOMaH]I; KOMaHHYIO CTPATeTHIO;  |yNpaBJICHUS KOJUIEKTUBOM
OpraHU30BBIBATH PabOTY
KOJIJICKTHBOB;
CranpaptHbli (B [MeToIMKH GOpMUpPOBaHUS |pa3padaThiBaTh METOJAMH OPTaHU3aLHN U
JIOTIOJTHEHUE K |KOMaH/I; METO/IbI KOMaHHYIO CTpaTeruio; |yNnpaBiieHUs] KOJUIEKTUBOM
noporoBomy)  [3ddexTuBHOrO OpraHU30BBIBATH PabOTy
PYKOBOJICTBA KOJIJIEKTHBOB; YTIPABIISATh
KOJJIEKTUBAMHU KOJIJICKTHBOM;
[ToBblmIeHHBIN  |MeTOAMKH (POPMUPOBAHUS |pa3padaTbiBaTh METOAaMHU OpraHU3aIly U
(B IOTIOJTHEHHE K|KOMaH/I; METOIbI KOMaHHYIO CTPATeTHIO;  |yNpaBJICHUS KOJUIEKTUBOM,
OPOr'OBOMY, 3¢ dEeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |IUIAHUPOBAHHEM €TO0
CTaH/IapTHOMY) |[pYKOBOJCTBa KOJIJICKTHBOB; YIIPABIISATh  |JIeHCTBUI
KOJIJIEKTUBAMH KOJIJIEKTHBOM;
pa3zpabaThIBaTh
MEpOTIPUATHS IO
JMYHOCTHOMY,
00pa3oBaTeIbHOMY U
poeCCHOHATTBHOMY
pocTty

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-1 - Crioco6eH pemiath npodeccHOHAIbHBIE 3a/1a41 HAa OCHOBE 3HAHUHN (Ha MIPOMEKYTOUHOM
YpOBHE) SKOHOMHYECKOMN, OPraHn3allMOHHON U YIIPAaBJIEHYECKOU TEOpUH;

[Tnanupyembie |(Ilnanupyemsble pe3yJbTaThl 00y4eHHsS M0 JUCHHUIINHE

pe3yabTaThI
00ydeHus o
porpamme
OIIK-1.1: 3gatk: OIIK-1.2: YMeTh: OIIK-1.3: Bnagets (MMEThH
HAaBBIKH):
OCHOBBI S)KOHOMUYECKHX, |HUCIIOJIb30BAaTh 3HAHUE BO3MOKHOCTBIO IPUMEHATH
OpraHu3alMOHHBIX U HKOHOMUYECKOH, UHCTPYMEHTapUi




YIIPABJICHUYECKUX TEOPUH B
00BbeMe, HeOOX0TUMOM
JUISL yCIIEITHOM
npodeCcCuOHAITBHON
JIeITEIbHOCTHU

OPraHU3alMOHHOMN U
YIIPaBJICHYECKON TEOpUH B
poecCHOoHABLHOM
JIeATEIbHOCTH;
OCYILECTBIISITh MOCTAHOBKY
npodeccuoHaNbHbIX 33/a4,
UCIIONB3YS
KaTeropuaJibHbIN anmapar
SKOHOMHYECKOH,
OPraHU3alMOHHOMN U
YIPaBJIEHYECKON HAYK

9KOHOMHKO-
MaTeMaTHYECKOTO
MOJETUPOBAHUS JJIsI
MOCTAHOBKU U PELICHUS
THUMOBKIX 3aJa4 BEISIBICHHUS
MIPUYMHHO-CIIEJICTBEHHBIX
CBSI3ed ¥ OIITUMU3AIUN
JIeITEIbHOCTH 00BEKTA
YIIpaBJICHUS

[Toporosbiii

OCHOBBI 2 KOHOMHYECKHX,
OpraHU3alMOHHBIX TEOPUI

MCIIOJIb30BaTh 3HAHUE
3KOHOMUYECKOM,
OPraHU3alMOHHON TEOPHit

BO3MO>KHOCTBIO IPUMEHSATH
UHCTPYMEHTapHUu
HKOHOMHKO-
MaTeMaTH4eCKOro
MOJIETIUPOBAHUS IS
ITIOCTAaHOBKH THUIIOBBIX 3a7a4

yIpaBJICHUS
CranmapTHBIA (B|0OCHOBBI 5KOHOMUYECKHX, |HCIOJIB30BATh 3HAHUE BO3MOYKHOCTBIO TIPUMEHSTH
JIONIOJIHEHUE K |OpraHU3alMOHHBIX U HKOHOMHYECKOH, MHCTPYMEHTapHii
IOPOTOBOMY)  |YIIpaBJICHUYECKUX TEOPHIA B |OpraHU3allMOHHON 1 HKOHOMHKO-
o0beMe, HEOOXOMMOM  |yIpaBJiIeHYECKOH TeOpuil B [MaTeMaTn4eckoro
JUISL yCIIEITHOM poQeCCHOHAIBHON MOJIETTUPOBAHHUS JJIsI
npodeccuoHaIbHON JeSITeIbHOCTH; MIOCTaHOBKM THIIOBBIX 3a/1a4
JESTEeITbHOCTH YIPaBJICHUS
[ToBbIIEHHBIH  |OCHOBBI 3KOHOMUYECKHX, [HCHOJIb30BATh 3HAHUE BO3MOYKHOCTBIO IIPUMEHSTh
(B IOTIOJTHEHHE K|OpraHU3aIllMOHHBIX U HKOHOMHYECKOMH, MHCTPYMEHTapHii
OPOr'OBOMY, yNpaBJIeHYECKUX TEOPHil B [OpraHu3allMOHHOMN U HKOHOMHKO-
CTaH/JapTHOMY) |0oObeMe, He0OXOAUMOM  |yNpaBIEHUYECKON TEOPHi B (MaTeMaTH4YECKOTO

JUISL yCIIELIHOM
npogecCuoHAITbHON
JIeSITETLHOCTH

npodeccuoHaNbHOM
JIeSITEIbHOCTH;
OCYLIECTBIIATH IOCTAHOBKY
npodeccuoHaNbHbIX 3a1a4,
UCIIOJIB3YS
KaTeropHaJIbHBIN ammapar
SKOHOMHUYECKOH,
OPTraHU3aIMOHHON U
YIPABJIEHYECKON HAYK

MOJEIIUPOBAHUS ISt
IIOCTAHOBKH U peHIGHI/ISI
THIIOBBIX 3aJ1a4 BBISBIICHHS
HpI/I‘-II/IHHO-CJICI[CTBCHHI)IX
CBsA3ell 1 ONTHMH3AINH
NeITENLHOCTH 00BEKTA
yIpaBJieHUs

OIIK-3 - Criocob6eH pa3pabaTsiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS C
Y4€TOM UX COLMaIbHOW 3HAYMMOCTH, COACMCTBOBATh UX peAIM3alliU B YCIOBUSIX CIOXKHOU U
JUHAMHUYHOM Cpeibl M OLIEHUBATh UX NOCIIEACTBHSI,

[Inanupyemslie
pe3ybTaThl
00y4eHus 1Mo
IporpaMMme

Iliianupyemble pe3y/ibTaTbl 00y4eHUS M0 JUCUMUILIIMHE

OIIK-3.1: 3HaTh:

OIIK-3.2: YmeTn:

OIIK-3.3: Bnanets (MMeTh
HAaBbIKH):

OCHOBHEIE METOIBI U
MOJEJIH PUHSATUS
OpraHU3aIMOHHO-
YIPABJICHUECKUX
PEILIEHHI C Y4ETOM UX
COLIMAJIbHOM 3HAYMMOCTH,
COIEHCTBOBATEL UX
peanu3aluuu B yCIOBUSIX
CJIOKHOHN U TUHAMHUYHOU

00OCHOBEIBATD,
pa3pabaTsIBaTh U
pealn30BhIBATh
OpTraHU3aIMOHHO-
YIpaBJICHYCCKHE
pEIIeHUsT; OIICHUBATH
OXKHJIACMBIC PE3yJIbTaThI
npearaeMbix

METOJIJaMH OLIEHKH
0’KHJAEMBIX PE3YJIHTATOB
peanu3annuy npeIaraeMbix
OpraHU3alMOHHO-
YIIPABJICHYECKUX PEIICHUM,
IIPUMEHSIsS] COBPEMEHHBIN
KOMIBIOTEPHBIN
UHCTPYMEHTapUu




Cpedbl U OLIEHUBATH UX OpraHu3alMOHHO-
MOCJICICTBUS YIPABJICHUYECKUX PEIICHUN
[Toporossiii OCHOBHBIC METOIbLI B 00OCHOBEIBATD, METOJaMHU OIICHKH
MOJICTIU IPUHSATHUSA paszpabaThIBaTh 0KUJJAEMBIX PE3YJIbTATOB -
OpraHu3alOHHO- OpraHu3alMOHHO- YIIPABIICHUYECKUX PELIEHU
YIPaBJICHYECKHUX YIIPABJICHUYECKUE PEIICHUS
peLIECHHI
CranmapTHBIi (B|OCHOBHBIE METOIBI 00OCHOBEIBATD, METOJIaMH OIICHKH
JIONIOJTHEHUE K |MOJEJIN NPUHATHS pa3zpabaThiBaTh U 0KUJAEMBIX PE3YJIbTATOB
MIOPOTOBOMY) OpraHu3aloOHHO- peanr30BbIBATH peanu3anuu npeaaracMbix
YIIPABJICHYECKUX OpraHu3alMOHHO- OpraHu3alMOHHO-
PELICHHI C YyUeTOM HUX YIIPABJICHUYECKUE PEUICHUS |YIIPABICHYECKUX PEIICHUM,
COITMAJIbHOM 3HAUYNMOCTH
[loBBIIEHHBIA |OCHOBHBIE METObI U 00OCHOBEIBATD, METOJIaMH OIICHKH
(B IOTIOJTHEHUE K|MOJIEIN IPUHATHUS pa3zpabaThiBaTh U 0KUJAEMBIX PE3YJIbTATOB
MIOPOTOBOMY, OpraHu3alMOHHO- peanr30BbIBATH peanu3alnuu npeajaraeMbix
CTaHJAPTHOMY) |yTpPaBIEHYECKUX OpraHU3alMOHHO- OPraHu3alMOHHO-
PELIEHHH C y4eTOM UX YIIPaBJICHYECKUE YIIPABJICHYECKUX PEIICHUM,
COLMAJIbHOW 3HAYMMOCTH, |pELICHHUS; OLIEHUBATh MIPUMEHSS COBPEMEHHBIN
COJIEHCTBOBATh UX 0KUJAEMbIC PE3YJbTAaThl  |KOMITbIOTEPHBIN
peanu3anuy B yCIOBUAX  |[IPEIaraéMbIxX WHCTPYMEHTapHil
CJIO’)KHOW M IMHAMHUYHOW |OpraHU3alMOHHO-

CpC€Aabl 1 OICHHUBATDH UX
IIOCJICACTBU A

YIIPaBICHYECKUX PEIICHUI

6.3. HacnopT OLHCHOYHBIX MaTCpHaJIOB

Ne HanmeHnoBaHnue TeMbl KonTtposanpyembie Buj koHTpOIS/MCIONIB3yeMble
n/m | (pa3gena) AMCUMIIMHBI IJIAHMpYyeMble OlICHOYHbIE CpeCcTBa
pe3yJabTaThl 00y4eHHusl
B COOTHOLLIEHHH C
pe3yJbTaTaMu Texkymmi IIpomMe:kyTOYHBIH
00yuyeHus1 Mo
nporpamme
1.  [OcHoOBHbIE acneKThI VYK-3.1, YK-3.2, VK- TectupoBanue 3auér
ynpasienus usmenenusmu  |3.3, OIIK-1.1, OIIK-1.2,
OIIK-1.3, OIIK-3.1,
OIIK-3.2, OIIK-3.3
2. Crparerum M3MEeHEHHUI U YK-3.1, YK-3.2, VK- TectupoBanue 3auér
ynpasienue nepconaiom B |3.3, OIIK-1.1, OIK-1.2,
Mepuo/l U3MEHEHUH B OIIK-1.3, OIIK-3.1,
OpraHu3aIu OI1K-3.2, OIIK-3.3

6.4.0ueHO0YHBbIC MAaTEPHAJIBI IS TEKYIIEr0 KOHTPOJIS

IlpumepHasi TeMaTHKA I0KJIA/10B

Paspen nucnuninubl | Tembl
OCHOBHBIE aCIEKThI 1. Ilpupona u CylHOCTb OpraHU3aMOHHBIX U3MEHEHUH.
yIIpaBICHUSA 2. BHemmHss cpena v )KU3HEACATEIHHOCTh OpPraHU3aLUH.
VU3MEHEHUSIMHA 3. Konnenmus opraHu3aliMOHHBIX H3MEHEHHH, €€ MECTO B TEOPHH

6. MeTo/1bl AMArHOCTUKH OPTaHU3aIUH.

MEHEKMEHTA.

4. HeobxoammocTh, paKTOPhl U TPUPOA OPTaHU3AMOHHBIX
W3MEHECHUMU.

5. Hpneonornyeckue, opraHu3alMOHHbIE, KaJPOBbIE, MATEpUAIbHbBIE
MPEIMTOCHUTKH.




Ananu3 QyHKIHA, COCTaBa U CTPYKTYPbI CUCTEMBI YIIPaBJICHUSI.
AHanM3 MPOIECCOB M METO/I0B YIIPABIICHHUS.

HccnenoBanue obecrnieyeHus ynpanieHus (MHPOPMaLOHHOTO,
KaIpOBOT0, PMHAHCOBOT0, MaTEPHUAIBHO-TEXHUYECKOTO U T. [I.)
JlMarHocTHKa MPUYUH «CTaPEHUSD» OpPraHU3alllH, TOCIEICTBUS U
PHCKH.

Crpareruu U3BMEHEHHUH U
yIpaBJICHUE EPCOHATIOM
B [IEPHUO]I U3MEHEHUH B
OpraHu3aluu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
217.
28.
29.
30.
31.
32.

33.

34.
35.

Mogenp «nepexoHoro nepuoaa». Mojenb U3MEHEHU I
«pa3MopakMBaHue-ABIKeHHne-3aMopaxuBanue» (K. Jlepun).
VpaBuenue usmenenuii (1. ['neituep).

MeTo1pI 1 MHCTPYMEHTHI YIIPaBJICHUS N3MEHEHUSIMHU.

Mertoabl npoBeieHNs: padOT MO COBEPIICHCTBOBAHHIO
OpraHU3aIMOHHBIX CTPYKTYP.

PecTpykTypu3anus yrpaBieHHs OpraHU3aUeH.

PennxuHUpUHT OM3HEC-TIPOLIECCOB.

[Taronoruun nuaepcTaa.

[TaTonmoruu opraHu3aiyu.

Opraau3anuoHHbIE KPU3UCHI.

@DaKkTOphl, CAMOTOMBI M IPUYKUHBI KPU3UCOB B OpraHU3aIUH.
Knaccugukarus Kpu3ucos.

[TocneacTBUst KPU3UCOB.

CucremMHOE yIpaBJIeHUE PUCKAMH Pa3BUTHSL.

[Tpo6GieMbl, BOSHHUKAIOIIHME HA ATAIE OCYIIECTBICHHUS IEPEMEH U UX
IIPEOOJICHHE.

[TpuunHBI CONPOTHUBIICHUS IEPEMEHAM U CTEPEOTHUIIBI BOCIIPUATHS
W3MEHEHUI

[Tonxo/bl K MPEOJI0JICHUIO COTPOTHBIICHUS ITEPEMEHAM.
Opranu3anuoHHbIC U3MEHEHUS M KOH(DIUKTHI.

[TpuHIMIIBI ¥ CTAIMH CO3JaHMS KOMAH/ JJIsl IPOBEACHHSI U3MEHEHHIA.
[ToHsITHE KOMAHIBI, OTIMYNE TPYIIT U KOMaHI.

Teopus P.M. benbuna: poau KOMaHIbI.

Pe3ynbTaTHBHOCTH KOMaH/IBI.

@dakTOpbl BOBHUKHOBEHUS CIIA0BIX KOMAH/I.

HecooTBeTcTBHE KOMaH bl MEHEKMEHTA CTA/ NN )KU3HEHHOTO IHKJIA
OpTraHHU3aIIH.

OcHoBHble QyHKIIMU KOMaH Il 110 V. Anusecy: mpou3BOACTBO
pesynbratoB — (P)roducing, anmuuuctpupoBanue — (A)
administrating, npeanpuanmarenscTBo — (E) entrepreneuring,
unrerpanus — (1) integrating.

Crtunum ynpaBiieHUs], UX U3MEHEHHE.

Ponb «HEmpephIBHOTO 00yUEHUST OPraHU3aI|I B TIPOIECCEe
OpraHU3aIMOHHBIX N3MEHEHHI.

3az[anml AJIA TECTHPOBAHHUA IO JUCHUIUIMHE IJH OUHECHKH C(l)Ole/lpOBaHHOCTI/I KOMHeTeHHI/Iﬁ
(https://Ims2.sseu.ru/course/index.php?categoryid=1805)

. Opranns3anmoHHOE Pa3BUTHE — 3TO KOMIUIEKC MEpPOIPHUATHN, HANpPABJICHHBIX HA OCYILIECTBIEHUE
KPYIIHBIX W3MEHEHU! B OpraHu3anuvu.

1.1.Bepno
1.2.He BepHO

2. Kakue rpynnbsl XapakTepU3yIOTCsl €AMHCTBOM Iiefiell U OOLIMX MHTEPECcOB, YCTONYMBOW CHCTEMOM
OTHOLLIEHUN MEXIy UX YICHAMHU, BBICOKOU CIIJIOUEHHOCTBIO.

2.1.BpemeHHbIE
2.2.ynpaBieHYeCcKHe
2.3.BBICOKOPa3BUTHIE
2.4.IpOCeKTHBIC




3.Pa3BuTHe — 3TO Mpoliecc 3aKOHOMEPHOT0 U3MEHEHHUS, TIepexoia U3 OJTHOTO COCTOSIHUS B Ipyroe, oosee
COBEpIIICHHOE, TIEPEX0]] OT CTAPOr0 KAYECTBEHHOT'O COCTOSIHUS K HOBOMY, OT IMPOCTOTO K CI0KHOMY, OT
HU3IIETO K BHICILIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETUH H3MEHEHHI?

4.1.a7anTUBHBIMA

4.2.1e3a1aTHBHBIMUI

4.3.aKTUBHBIMH

4.4 HeTpanbHBIMU
5. OrtHocuTenbHO 000CO0NEHHOE OObEeIUHEHHE JIMI, [ JOCTHXKEHUS KOHKPETHBIX LeJei
B3aMMOJICHCTBYIONINX, B3aUMO3aBUCUMBIX U B3aMMOBIHUSIONIUX JIPYT Ha JPYTa, BHIMOIHSIONINX Pa3HbIC
00s13aHHOCTH, 3aBUCUMBIX JPYr OT Jpyra, KOOPAMHHUPYIOIIMX COBMECTHYIO JAESTEIbHOCTh U
paccMaTpUBaIONIUX ce0s KaK 4acTh €IUHOTO LIEJIOT0:

5.1.rpynna

5.2.00bpeMHEHUE

5.3.oTtmen

5.4.pabGounii mporecc
6. Ha 93T0ii >XM3HEHHOHN CTaJuu TPYNIbl MPOUCXOIUT OTOOpP WICHOB TIPYMIBl B COOTBETCTBUM C HX
(YHKITMOHATBHBIM WJIH TEXHHYECKUM OITBITOM JUISI BRITIOJTHEHUS IIEJICH, CTOSIINX TIepe]] TPYIIIOMn

6.1.dbopmupoBaHue

6.2.0yprenue

6.3.HOpMHUpOBaHUE

6.4.pearnpoBanue
7. Ucxonnoi 3anauet hopMUpPOBAHUS TOTUTUKH U3MEHEHH ABIsIETCS TapaHTHs 3(pPeKTUBHOTO OTBETa
OpTraHHU3aIH HA CYIIECTBYIOIIYIO MOTPEOHOCTh WM MPOOJIEMY, U 3TOT OTBET TPeOyeT MOIIEPKKH CO
CTOPOHBI YJICHOB OpraHU3aI1u.

7.1.Bepno

7.2.He BepHO
8. CyIIHOCTh AHATUTHYECKON TOJUTHKUA W3MEHEHUH COCTOMT B TOM, YTO OHA OCHOBAaHA Ha YETKOM
ompeeNeHuu MpobdiemMsbl; cOope, U3yueHUH HHPOPMAIIHH, UCIIOIF30BAHUHU IKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMeHsist MONMTHKY MTEPETOBOPOB, MEHEDKEP MO-TNPEKHEMY SIBIIICTCS MHUIIMATOPOM W3MEHEHUS,
OJIHAKO TPOSIBISIET TOTOBHOCTH BECTU MEPETOBOPHI C JPYTUMHU TPYIIAaMU 10 BCEM BO3HUKAIOIIUM
BOTIPOCaM, MTONTH Ha HEOOXOUMBIC YCTYTIKH.

9.1.Bepno

9.2.He BepHO
10. J)Ku3HeHHBIN UK OpraHU3alMd — 3TO OINpPE/IeICHHbIN Mepruol BPEMEHH, B TeUEHHUE KOTOPOTro OHA
o0saiaeT )KU3HECTIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. AnuTenpbHOCTh KU3HEHHOTO IUKIA OpraHW3allid W €ro JTaloB 3aBUCHUT OT MHOTHX (aKTOPOB,
OTIPEICIISIONINAM CPETU KOTOPBIX SBIIIETCS PE3YIbTaTHBHOCTh MEHEDKMEHTA.

11.1. Bepno

11.2. He BepHO
12. Jlst aTana poxaeHusl, HalpuMep, XapakTepHa TOTOBHOCTh PHUCKOBATh, BEICOKAs PA0OTOCIIOCOOHOCTh
YIpaBIICHIIEB, HOBU3HA PO TYKITUH.

12.1. Bepno

12.2. He BepHO
13. OcobeHHOCThIO MOJIENH, pa3paboTanHoi W. AxuzecoM, SBISE€TCS TO, UTO B HEH yIeseTCsl BHUMaHUE
HE TOJIBKO POCTY, HO M PErPECCUH, OpraHU3aMOHHOMY YKy U CMEPTU OpraHU3aliH.

13.1. Bepno

13.2. He BepHO
14. J1ns mpoBeeHUs OBICTPBIX U3MEHEHH CIeIyET UCII0Ib30BAaTh:

14.1. moOAUTUKY NEPETOBOPOB;

14.2. nUpPEeKTUBHYIO MOJIUTHKY;



14.3. aHATUTUYECKYIO MOJTUTHUKY;
14.4. nmonuTtHKy pod U OMIMOOK.
15. Kako# mpuHIMII O3HAYaeT, YTO BCE JIIOJIA, HA KOTOPBIX OTPA3HUTCS M3MEHEHHE, OyIyT BCEIeso
BOBJICUCHBI B UJCHTHPHUKAIIUIO TOTPEOHOCTH WITH TIPOOJIEMBI U B BRIPAOOTKY pelieHUs?
15.1. BoBieueHHOCTHU
15.2. epmHOrO MONIXOA
15.3. addexruBHOCTH
15.4. dopmanmzanumn
16. Kakoii mpuHLHMII O3HAYaeT, YTO BCE JIIOJU, HA KOTOPBIX OTPA3UTCA W3MEHEHHE, OyIyT BCELEelo
BOBJICUCHBI B UICHTHPHUKAIIUIO TOTPEOHOCTH WITH TIPOOIEMBI U B BRIPAOOTKY pelIcHUS?
16.1. BOBIEYEHHOCTH
16.2. emuHOrO MOAXOMA
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Ilpu npuMeHEHUH KaKOW CTpAaTeruy MEHEIKEp OCYIIECTBISET CTpaTerHuecKue U3MEHEHHs, MaJo
MIPHUBJICKAS IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYTAs OT MIEPBOHAYATIHLHOTO TIIaHa?
17.1. nupeKkTuBHOMI
17.2. ynpaBneHueckon
17.3. TotanutapHon
17.4. nubepanbHoit
18. JInHeitHO-(yHKIIMOHATBHYIO OPraHU3aAMOHHYIO CTPYKTYPY YIIPaBJICHUS UCIIONIB3YIOT Ha JTarle:
18.1. pocra u cTapeHus OpraHu3aInu;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penocru.
19. Co3naHue cTpaTernyecKoro ajibsHca ClIeayeT MPOBOJUT Ha dTare:
19.1. pocra;
19.2. 3penocT opranu3anuy;
19.3. poxaenus;
19.4. crapenus.
20. OyHKIMH YNpaBICHUS — 3TO PE3YNbTAT pa3felieHus U CHelMaTu3aluu Tpyaa, AuddepeHanuu
LEJICHANPABICHHBIX BO3/ICHCTBUI.
20.1. Bepno
20.2. He BepHO

6.5. OeHOYHBbIE MATEPHAJIBI A/ NPOMEKYTOYHOI aTTecTallMu

DoH/J BONPOCOB /I NPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Paszpen qucnuniannsl  |Bonpocsl

OCHOBHBIE aCIEKThI 1. JlaiiTe onmpeneneHue CIeAyIOMNUM TePMUHAM: «U3MEHEHHUEY,
YIIPaBJICHUS «pa3BUTHEY», KOPTAHU3ALMOHHOE PA3BUTHEN?
W3MEHECHUSIMU 2. HazoBuTte OCHOBHBIE BB H3MEHEHHIA.

w

JlaliTe XapaKTEpUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHIA.

4. Kakue (hakToOpsl OKa3bIBAIOT BIMSHUE HA BEIOOP MOTUTUKU

W3MEHEHUI?

Kakue moznenu ynpasienus uaMeHeHusiMu Bol 3Haere?

6. JlaliTe XapaKTepHUCTUKY HHKPEMEHTAIBHOTO TIPOIecca MPUHATHS

peLIeHU.

HazoBute 0OCHOBHBIE TPUYUHBI COMPOTUBJIEHUS U3MEHEHUSIMH.

8. Kaxkue MeToapI IPeo0NeHNS COTPOTUBIICHISI U3MEHEHUSIMH BBl
3Haere?

9. Kakue meponpustust OyayT ciocOOCTBOBATH MOCPIKKE U3MEHEHHH
B OpraHuzanuu?

10. [aiiTe onpeaeneHre MOHATUIO «KHU3HEHHBIN ITUKI OpraHU3aIlin

OKLI0).

o

~




11.
12.

13.

14.

OnumuTe OCHOBHBIEC MOJIEIH KU3HEHHOTO LIUKJIA.

Kakue BBIBOIBI MOXKHO cIeNaTh U3 pACCMOTPEHHBIX MOAEIeH
KU3HEHHOTO LIUKJIAa OpraHu3aluu?

B dem 3akimodaercs 0COOCHHOCTH yNIPABICHUS H3MEHEHUSIMH Ha
pa3HbIx dTanax JK1O?

OxapakTepu3ylTe yCIOBHUS PAllMOHAILHOTO YIIPaBICHHS
OpraHu3aMOHHBIMU H3MEHEHUSIMH 110 TaraM >KM3HEHHOTO ITHKIIA.

CrpaTteruu u3MeHEHHU 1
YIpaBJIEHUE IEPCOHATIOM
B [IEPUOJ U3MEHEHHI B
OpraHu3aIuu

15.

16.

17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

29.
30.

Ha3zoBute 0cHOBHBIE TPU3HAKK KJIAaCCU(DUKALMYU TPYII U BUABI
rpymnim.

Kakue 0CHOBHBIE CTaIlUU IPOXOIAT IPYIIILI B CBOEM KU3HEHHOM
uKJie?

[Tepeuncnure GpakTopsl, BIUAIOLIME HA CIUIOYEHHOCTh TPYIIIHL.
Ha3zoBute ocHOBHBIE pa3nuumst popManbHBIX U He(hOPMATbHBIX
IpyMIlL.

W3 Kakux 4eThIpeX CTaJuil COCTOUT Mporecc (POpMUPOBAHHS
KOMAaHJbl.

JlaiiTe xapakTepUCTUKY OCHOBHBIM KOMaH/IHbIM POJISIM.

JlaiiTe onpenenenne NOHATHIO «BIACThY.

HazoBuTe OCHOBHBIE CTHIIM PYKOBOJICTBA.

Kakue ynpaBineHueckue omuOKu 0ObIYHO COBEPIIAIOT PYKOBOJUTEIH
IIPU OpraHU3aluy MPOIECCOB U3MEHEHUM.

Hazoure Hanbosee 4acTo BO3ZHUKAIOLIME IPOOIEMbl B YIIPAaBICHUN
[IEPCOHAJIOM M BapUaHThI UX PELICHUS

JlaiiTe onpeneneHne NOHATHIO «CTPAaTErusi U3MEHEHUI» U Ha30BUTE
OCHOBHbI€ NIPUHIUIBI («ECTECTBEHHbIE 3aKOHBDY) U3MEHEHUH.
Kakue BUzbI cTpaTeruil oCcyIecTBICHU U3MEHEHUI Brl 3HaeTe?
Kpartko oxapakTepusyite Kaxxayro U3 HUX.

YTO NOHMMAIOT IO TEPMUHOM «CTPAaTErMYECKUA KOHTHHYYM»?
Kak ocymuiecTBisThCs npoiiecc BbIOOpa CTpaTeruu?

3aueM Hy>K€H MOHUTOPUHT U KOHTPOJIb NPOLIECCa U3MEHEHUI?
Kakue meponpusiTusi MOTYT IOMOYb B OCYILIECTBICHUH MOHUTOPHHTA
polecca U3MEHEHU?

6.6. Ikaybl 1 KpUTEPHH OLEHUBAHHUS MO (pOPMaM TeKYyIero KOHTPOJISA U NPOMEKYTOYHOM

arrecTauuu
IIIkaja U KpUTEPUH OLlEHUBAHUSI
Ouenka Kpurtepun oneHuBanus 1Jis1 MEPONPUSATHH KOHTPOJIS €
NPHUMEeHEeHHeM 2-X 0a/1IbHOM CHCTeMbI
«3aUYTEHO» VK-3, OIIK-1, OIIK-3

«HE 3aYTECHO»

Pe3yibTaTel 00yueHus: He chopMHUPOBaHbI HA IOPOTOBOM YPOBHE




