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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepHuanbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTIITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHHWss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YEHHS,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

Jucunnivna YupaBieHre U3MEHEHUSIMHU BXOAUT B 00s13aTeNbHyI0 yacTh 6soka b1.Jluctummast
(Moynn)

[IpenmecTByronye TUCHMILIMHBI O CBsI3sSM KommereHimid: KomannoobpazoBanue u pabora B
koManzge, OpraHuzanus A00pOBOJBYECKOM (BOJIOHTEPCKOM) MAESITENbHOCTH U B3aUMOJICHCTBUE C
couuanbHo opueHtupoBaHHbIMU HKO, Apantamus mun ¢ OB3, OCHOBBI MPOEKTHON NEATEIbHOCTH,
VYnpasienue denoBeueckuMu pecypcamu, OCHOBBI yueTa U (PMHAHCOBOM OTYETHOCTH, DKOHOMHYECKAs
Teopusi, DKOHOMHUUYECKasi UCTOpUs, DKOHOMUKa opraHuzanuu, GunancoBas u HanmoroBas cucrema PO,
OcHOBBI MeHEIKMEHTa, JleoBble KOMMYHHUKAIIUU U JOKYMEHTO0O0pOT, Teopusi oTpacieBblX PHIHKOB,
Texnonoruu yoexaeHuss u aprymeHtanuu, OCHOBBI (PMHAHCOBBIX pacdeToB, [IpeanmpuHUMATENBCKOE
neno, busnec-nannposanvie, @UHAHCOBBIN PHIHOK

[Tocnenyromue AUCHUIUIMHBI TO CBsi3aM  KommeteHuil: Kondmukronorus, Ilcuxonorus
yInpaBJeHus nepconanom, bpena-menemxment, KoprnoparuBueie puHAHCH, YIIpaBlIeHUE PUCKaAMU

2. [InanupyeMble pe3yJbTAThl 00y4eHHs] MO JUCIHUILINHE, 00ecieHUBAKOIINE JOCTUKEHHE
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHHUs 10 MPporpaMmme

N3yuenne nucuuruinabl Y IpaBJieHHE H3MEHEHUSIMU B 00pa30BaTeIbHON MPOrpaMMe HaIlpaBIeHO
Ha GOPMUPOBAHUE Yy 00YUAIOIIUXCS CICAYIOIIUX KOMITETEHIIUH:

YuusepcanbHble komnereHuuu (YK):
YK-3 - Cioco0GeH ocymecTBIsITh COIMANIbHOE B3aUMO/ICHCTBHE U PEaIN30BbIBATH CBOIO POJIb B KOMaHIE

[Inanupyem |Ilnanupyemble pe3yabTaThbl 00y4eHHs MO AUCHUIIIHHE

13

pe3yiabTaThI

oOyueHus 1o

rporpaMmme

VK-3 3HaThb YMmeTh Branets

(MMeTh HaBbIKN)

OCHOBBI COIIUAJIBHOTO TJIAHUPOBATh HaBBEIKaMH OOMeHa
COTpYAHHMYECTBA JIJIs1 MOCIe0BATEIBHOCTh ACUCTBUM (MH(pOpManHel ¢
JIOCTHOKEHHS TTIOCTaBJICHHOM JUIS TOCTHIKEHUS 3aJJaHHOTO JIPYTUMU YJICHAMH
LIETU C YYETOM Pa3IMYHbIX pe3yibTaTa ¢ y4eToM KOMaH/IbI C Y4ETOM
N3MEHEHUH N3MEHUYMBOCTHU N3MEHEHUH

Ob6wmenpodeccnonanbubie komnerenuun (OI1K):
OIIK-1 - Criocob6eH pemaTth npodeccrnoHaIbHbIE 33a4l Ha OCHOBE 3HAHUI (Ha IPOMEKYTOUHOM YPOBHE)
SKOHOMHUYECKOM, OpraHM3allMOHHOMN M YIIPaBJIEHYECKON TEOPUH;

IInanupyem |Ilsianmpyemble pe3yabTaThbl 00y4eHHUs! 0 JUCHUIIIHHE
ble
pE3yJIbTaTHhI
oOy4eHus 1o
IIpOrpaMMme
OIIK-1 3HaTh VYMeTh Brnazers
(MMeTh HaBbIKN)
TEOPETUYECKHE HHCTPYMEHTBI |[IPUMEHSATDH 3HAHUSA HaBbIKAMHU CCTEMHOT'O
Y METOJBI JUI YIIPaBICHUS 9KOHOMHYECKO, aHaJIN3a JeATEIbHOCTH
W3MEHEHUSMHU OpraHu3aliy, |OpraHU3allMOHHOW U OpraHMu3alu U
OCHOBBI OpPraHU3alHOHHBIX YIIPaBICHYECKON TEOPUH IS METOJaMH YIIPABJICHUS
MOJIXO/I0B M YIPABJICHYECKUX |[pelIeHus MPOPECCUOHATBHBIX | U3MEHEHHUSIMH,
TEOpUH; 3az1ad4, HaBBIKaMH PELICHHUS
HCII0JIb30BAaTh METO/IBI npodecCHOHATBHBIX




SKOHOMMYECKOTO U
OpraHU3alOHHO-YTIPABIEHYECK
Or0 aHajM3a JJIsl yIpaBiIeHUs
W3MEHEHUSAMHU

3a/1a4 Ha OCHOBE
3HAaHUHU
SKOHOMMYCCKOM,
OPraHu3alMOHHON U
YIPaBJICHYECKON
TEOPUH.

OIIK-3 - Criocoben pazpabaTsiBaTh 000CHOBAHHBIE OPTaHU3AIOHHO-YIIPABICHUECKUE PEIICHUS C
Y4ETOM HX COL[HATBbHON 3HAYMMOCTH, COJICHCTBOBAT MX PEATH3ALNH B YCIOBHSX CIOXKHON U
JUHAMUYHOM Cpe/ibl U OLICHUBATH UX MOCIEACTBHUS;

OpraHU3alMOHHO-YIPABICHYEC
KUX PELICHUI U UX BHUIbI;
coziep)KaHKe YIIPaBICHHS
MU3MCHCHUSIMU U COLIUAITBHYIO
3HaYMMOCTb CBOEH Ipodeccuu

OPraHU3alMOHHO-YIIPABIEHYEC
KHE pEeUICHUs C yYETOM HX
COIMATbHOM 3HAYNMOCTH,
HECTH OTBETCTBEHHOCTbH 3a
peanu3anuo

[Inanupyem |IlnaHupyemble pe3yabTaThl 00y4eHHs 1O AUCHUIIIHHE
ble
pe3yNbTaThI
o0OydeHus 1o
porpaMme
OIlK-3 3HaTh VMeTs Brnanets
(MMETh HABBIKH )
0COOEHHOCTH MPUHUMATH U 00OCHOBBIBATH

MCTOJaMU IMPHUHATHA

peuIeHui B yIIPaBICHUH

JEATEIIbHOCTBIO
OpraHu3aIy B
YCIIOBUAX U3MEHEHUH,
HaBBIKAMH OLICHKH

OpraHU3alMOHHO-YIIPABJIEHYEC | KOPIOPATUBHON

KHMX pEeLICHUI COLIMAIbHOU
OTBETCTBEHHOCTHU B
OpraHu3alu

3. O0beM u BHABI Y4eOHOH padoThI

Y4eOHBIM MIaHOM MPEAYCMATPUBAIOTCA CIAEAYIONINE BUABI Y4eOHOM pabOThI 110 NUCHUTUIIMHE:
Ounasi popma o0yueHus

Buabl yueOHol padoThI

Bcero gac/ 3.e.

CeM 6
KonrakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHATHA TEKIIMOHHOTO THUIIA 18/0.5
3aHsTHsI CEMUHAPCKOr0 THIIA 18/0.5
WupuBunyanpHas koHTaktHas padora (MKP) 0.15/0
CamocrosTenbHas paboTa, B TOM YHCIIE: 89.85/2.5
IIpoMexyTouHas aTTecTanus 18/0.5
Bun npomexxyTouHOM aTTecTaluuu:
3auer 3ay
O6m1ast Tpy10eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON
nporpammsl): Yacsel 144
3adeTHBIE STMHUIIEI 4

04YHO-32049Has popma

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cem 7

KonTaktHas paborta, B TOM 4HcIe:

4.15/0.12

3aHATHS ISKIIMOHHOTO THIIA

2/0.06

3aHsTHs] CEMUHAPCKOr0 THIIA

2/0.06

NunuBunyanpHas kontaktHas padota (MKP)

0.15/0

CamocrosiTenbHas paboTa, B TOM UHCIIE:

121.85/3.38

[IpoMexxyTouHas arrecrauus

18/0.5

Bug npomexyTouHOM aTTecTalyu:




3aueTt

3au

Oo6mmas TpynoeMKoCcTh (00beM 4acTu 00pa3oBaTeNbHOM

nporpamMmsl): Yacer
3aveTHBIE € IMHULIBI

144

4. Couepma}me AUCHHUIIIMHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Temaruueckuii TUIaH JUCIUIUIMHBI Y IPABICHUE H3MEHEHUSIMH TIPEICTABIICH B Ta0JIHIIE.

Paznenbl, TeMbl JMCHUIIMHBI M BHAbI 3AHATHI
Ounas ¢opma 00yueHust

KonTakTHas pabdora = Ilnanupyembie
3anarus § pe3yJabTaTrhbl
CeMHUHaApPCKOr % - OﬁylleHI/Iﬂ B
Ne i/ HanmeHoOBaHMe TEMbI = 0 Tuha - é COOTHOIIEHHH C
(pa3nena) QM CHUIINHbBI g E = = | 2|2 =| pesyabrarammu
é g g = | = 2 9 o0y4eHus 1o
E_ E 5 00pa3oBaTeIbHO
il mporpamme
1 OCHOBHBIC aCIIEKThI 8 8 0.05 49.8 [VK-3, OIIK-1.

' yIpaBJICHHS] U3MEHEHHUSIMH ' 0 |OIIK-3
Crpareruu U3MEHEHHUH U YK-3, OIIK-1.
yIpaBJeHHE IEPCOHATIOM B 40.0 [OIIK-3

2. MepUO/1 U3MEHEHUH B 10 10 0.10 5
OpraHu3alyu
Kontpons 18
Hroro 18 18 0.15 8%'8
04HO-3204Hasi popMa
KonraktHasi pa6ora = Ilnanupyembie
3anaTus § pe3yJabTaTrhbl
CeMHHApPCKOT g < obyuenus B
Ne i/ HaunMeHoBaHMe TeMbI = o Tuna e ol é COOTHOLICHHH C
(pa3aena) QM CHUIINHBI g ; = = [=]|8 S| pesyabTaTamu
= g g = =g o0y4enus 1o
é. 3 5 00pa3oBaTeabHO
il mporpamme
1 OCHOBHBIC aCIICKThI 1 1 0.05 60.8 |YK-3, OIIK-1.
' yIIpaBJICHUS] H3MEHEHUSIMH ' 0 |OIIK-3
Crparerun u3ameHeHuil 1 YK-3, OIIK-1.
5 yIpaBJlieHUE MIEPCOHATIOM B 1 1 0.10 61.0 |OIIK-3
MIePHOJ] H3MEHEHHI B 5
OpraHu3aIH
KoHTpob 18
121.
Hroro 2 2 0.15 85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonTakTHasi padora

TemaTnka 3aHATHI JeKIITHOHHOI0 THIIA

Neni/n

HaunmeHoBaHHE TEMBI
(pa3zaesa) IMCUMILIHHBI

Bua 3aHATHA JeKIIHOHHOI'0
THOA®

TeMmaTuKa 3aHATHSA
JEKIMOHHOI0 THIIA




OCHOBHBIE aCHEKThI JeKLUST Bupl n3MeHeHu 1 X NPUIUHBI
yIpaBICHUS — [TonuTuka U3MEHEHUN U MOJEIU
WU3MEHEHUSIMU yIpaBJIeHUsS] U3MEHEHUSIM
OcoOeHHOCTH YIIPaBICHHS
JIEKIHS U3MEHEHHUSMHU Ha pa3HbIX dTanax
YKU3HEHHOTO IIMKJIa OpraHu3aluu
OcoOeHHOCTH YIIPaBICHHS
JEKIHs U3MEHEHUSIMU OPTaHU3aIllMOHHBIX
CTPYKTYP
2. CtpaTteruu u3MEeHEHHU 1 YnpasieHue rpynmnoBbIM
yIpaBJICHUE MEPCOHATIOM JEKIHs MOBEJICHUEM B MPOIIECCE
B [1IEpUOJ] U3MEHEHUH B WU3MEHEHUH
OpraHu3aIu [IpuumHBl CONPOTUBIICHUS
JIEKIHS U3MEHEHUSM U METObI UX
YCTpaHECHUS
oK Bunacte 1 cTunm pykoBOoACTBa B
YIPABJICHUH N3MEHEHHUSIMU
(- CYIIIHOCTI)“I/I BU/IbI CTpATEruit
VU3MEHEHUH
— Br160p cTpaTerun n3MeHeHui u

€€ peanmzanus

*JeKIUN 1 WHBIE YIeOHbBIe 3aHATHS, MIPelyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepeaqy yaeOHoi nHhopMaIun
MeAarorniecKuMy pabOTHUKAMH OpTaHW3alluu U (FIH) JTUIAMU, PUBIEKAEMBIME OpPTraHU3allueil K pearn3ainuu
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBUSIX, 00YYarOIIMCS
TemMaTHKa 3aHATHI CEMHHAPCKOr0 THIA

Neni/n

HaumeHoBaHHEe TeMbI
(pa3nesa) QM CHUIINHbI

Bup 3ansaTus CEMHUHAPCKOIo

THHA®*

TemaTHnka 3aHTHS
CEMHUHAPCKOIo TUIIA

1.

OCHOBHBIE aCIEKTHI
yIpaBIeHUS
U3MEHEHUSIMU

MPAKTUYCCKOC 3aHATHUC

Bunn n3smMenennii u ux
NPUYHHBI

MPAKTHUYCCKOC 3aHATHUC

[lonuTnka n3MeHeHnl u
MOJIETI YIIPaBJICHUS
U3MEHEHNUAM

MPAKTUYCCKOC 3aHATHUC

OcoOeHHOCTH yTIpaBICHUS
U3MEHEHUSMH Ha Pa3HbIX
9Talax XKMU3HCHHOI'O TUKJIa
OpraHu3aIyu

MMPAKTHUYCCKOC 3aHATHUC

OcoOeHHOCTH yTIpaBICHUS
U3MEHEHUSIMU
OPraHU3alMOHHBIX CTPYKTYP

Crpareruu u3MeHeHUH U
yIIpaBJICHUE ITEPCOHATIOM
B IIEpHO]] U3MEHEHUII B
OpraHu3aIH

MPAKTUYECKOC 3aHATHUC

YupasieHue rpyImnoBbiM
MOBEJICHUEM B MPOILIECCE
U3MEHEHUN

MPAKTUYECKOC 3aHATHUC

[TpuunHbBI CONPOTHUBICHUS
W3MEHEHHUSM U METOJIbI UX
yCTpaHEHUs

MPAKTUYCCKOC 3aHATHUC

Bitacte u ctunm pykoBOACTBA B
YIPABJICHUU U3MEHECHUSIMU

MPAKTUYECKOEC 3aHATHUC

CyIIHOCTh W BU/IBI CTPATETHi
U3MEHEHUN

MPAKTUYECKOC 3aHATHUC

Br16op cTpareruu n3MeHeHHi
" €€ peanu3anus

** ceMHHApPHI, MPAKTHIECKUE 3aHATHS, IPAKTUKYMBI, TA00OpPaTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE

3aHATHA

HNHas koHTaKkTHast padora
[Tpu npoBenennn yuebHbix 3ansaTuii CI'DY obecneunBaer pa3BuTHE y 00y4YarOMMUXCsl HABBIKOB




KOMaHAHOW pabOThl, MEKIMYHOCTHOW KOMMYHHKAIIUHM, TPUHATHS PEIICHHHA, JHACPCKUX KadecTB
(BKITFOUAst IpU HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JICKIIUH, TPYIIOBBIX TUCKYCCHUH, POJIEBBIX
UTp, TPCHUHTOB, aHAJIU3 CUTYAIlMii M UMUTAIIMOHHBIX MOJIETICH, TpernoiaBaHre TUCIUILUIMH (MOIyliel) B
dbopMe KypcOB, COCTaBICHHBIX Ha OCHOBE peE3yJbTaTOB HAyYHBIX WCCICIOBAHHMA, IMPOBOJIUMBIX
OpraHM3aIleii, B TOM YHCIE C YYETOM PErHOHAIBHBIX 0COOCHHOCTEH MpodecCnOHABHON AeSITeTbHOCTH
BBIITYCKHUKOB ¥ TIOTPEOHOCTEH paboToaaTeNeH ).

@opMBI M METOJIbI TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeETOIUYECKUX

YKa3aHUSX 110 OCHOBHOM MpodeccruoHanbHoi 00pa3oBaTenbHOM mporpamMmme.

4.2.2 CamocTosiTe/ibHasi paboTa

Neni/ni HaumeHnoBanue Tembl (pa3aesia) AUCHUILINHBI ek

Bua camocrosiTeibHOI padoThI

OCHOBHBIE ACTIEKTHI YIIPABICHUS U3MEHEHUSIMU - MOJTOTOBKA JTOKJIaaa

1 - IOATOTOBKA 3JIEKTPOHHOU
' Mpe3eHTaluN

- TECTUPOBAHUE

Crtparerun U3MEHEHUH U yIpaBiIeHHE IEPCOHAIOM B IIEPHUOJ |- MOATOTOBKA JA0KJIa/1a

2 W3MEHEHUI B OpraHu3alyuu - IOJATOTOBKA 3JICKTPOHHON
' Mpe3eHTalun

- TECTUPOBaHHE

*k*k

caMoCTOsITeIbHas paboTa B CEMECTpe, HAIMCAHUE KYPCOBBIX padoT, OKJIAJ0B, BBITIOJHEHHE KOHTPOJIBHBIX

pabot

5. MaTepuajibHO-TeXHUYECKOE U YUeOHO-MeToAn4YecKoe odecneyeHne JUCIHIIHHbI

5.1 Jluteparypa:

OcHoBHas1 IUTepaTypa
1. CnuBak, B. A. VYmnpaBnenue n3MeHeHUsIMH : y9eOHHK Jutst By30B / B. A. CnuBak. — Mocksa :
WznarensctBo FOpaiit, 2021. — 357 c. — (Bsicuiee oopazoBanue). — ISBN 978-5-534-03358-8. —
Tekcr : anextponusiii / DBC IOpaiit [caiir]. — URL.: https://urait.ru/bcode/468828

Jlono/THUTeIbHAS JIUTepaTypa
1.3y0, A. T. VYnpasieHue usMEHEHUSIMH : Y4€OHUK U MPAaKTUKYM JUIs By30B / A. T. 3y0. — MockBa
: U3narenscrBo FOpaiit, 2020. — 284 ¢. — (Bricmiee oOpa3osanue). — ISBN 978-5-534-00490-8. —
Tekcr : anextponusiii / DBC IOpaiit [caiir]. — URL.: https://urait.ru/bcode/450248

JIutepatypa aJist CaMOCTOSITEILHOTO M3YYeHUS

1. VYnparieHne OpraHM3allMOHHBIMA HOBOBBEJCHUSMH : YYCOHMK W TNPAKTUKYM ISl BY30B /
A. H. Acayn, M. A. Acayi, . I'. Memepsikos, . P. [llerensman ; nog penakuueit A. H. Acayna. —
MockBa :  M3marensctBo  FOpaiit, 2021.—  289c.—  (Breicmiee  oOpa3oBaHme). —
ISBN 978-5-534-04967-1. — Tekcr : oanektponHbiii // OBC IOpait [caiit]. —
URL.: https://urait.ru/bcode/473009 .

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 00ecedeHust

Oos3aTesIbHOE IPOrpaMMHOe o0ecrevyeHue

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,

Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHHbIe MpodeccHOHATbHBIE 0a3bl JaHHBIX, K KOTOPbIM 00ecne4nBaeTcsi A0CTYI

00y4arouuxcs

1. TIpodeccuonanphast 6a3a nanubx «HMHbOpManoHHbIE cUCTeMbl MUHHCTEPCTBA SKOHOMHYECKOTO
pasButus Poccutickoii ®enepannu B cetr MaTepuer» (Ilopran «Odurnmansaas Poccus -
http://www.gov.ru/)

2. IlpodeccuonanpHas 6a3za qaHHBIX «@UHAHCOBO-3KOHOMHYECKHE TIoKazarenu Poccuiickoii
®deneparuny (OpurmansHbiii cait Munuctepera punancoB PO - https://www.minfin.ru/ru/)

3. IlpodeccuonanpHas 6a3a maHHbIXx «OdurumanpHas craTuctukay (OQUIUATBEHBIA  CalT
denepanbHOit Ci1y0bl TOCYTApCTBEHHON cTaTHCcTUKH - http://www.gks.ru/



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

5.4. UundopManmoHHO-CIPABOYHbIE CHCTEMbI,
o0yuawumuxcst

K KOTOpPbIM o0ecrieunBaeTcsi I0CTYI

1. UndopmarmonHo-cnpaBoyHas cuctema «Koncynprant [Tmocy
2. Undopmannonno-cnpaBounas cucrema «I'APAHT-AHanmuTuk.

5.5. CnenuajbHbIe MOMEICHUS

VYyeOHble ayAUTOPUU IJI IPOBEACHUS 3aHATHH JIEKIIMOHHOTO
THIa

KommuiekTsl yueHHueCcKoi Mebenu
MynbTUMEIUHHBINA TPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUH I IPOBEAEHUS IIPAKTUUECKUX
3aHATUIN (3aHATUN CEMHHAPCKOTO THUIIA)

KommuiekTsl yueHHueCKOi Mebenu
MynbTUMEIUHHBINA TPOEKTOP
Hocka

DKpaH

KommnbroTeps! ¢ BBIX0/I0M B CETh
«Muarepuer» u JUOC CI'OY

VYyeOHbIe ayAUTOPUU AJI TPYIIIOBBIX U UHIMBHUIYAIbHBIX
KOHCYJIbTALIUI

KomruiexTsl yuennueckoit Medenu
MyneTUMEIUNHBIN IPOEKTOP
Hocka

DKpaH

KommnbroTeps! ¢ BBIX0/I0M B CETh
«Muarepuer» u JUOC CI'DY

VY4eOHble ayIUTOPUH I TEKYILIErO KOHTPOJIS U
IIPOMEXKYTOUYHOM aTTecTaluu

KomruiexTsl yuennueckoit Medenu
MyneTUMEIUNHBIN IPOEKTOP
Hocka

DKpaH

KomMmmproTepsl ¢ BBIX0/I0M B CETh
«MHTepreT» 1 DUOC CI'DY

IToMemnieHus A1l CaMOCTOSATEIbHOM pa6OTLI

KommuiekTsl yueHHueckoi Medenu
MynbTUMEAUINHBIA IPOEKTOP
Jocka

OKpaH

KoMImbroTepsl ¢ BBIXOI0M B CETh
«Uutepner» u OUOC CI'OY

[TomernieHus a5 XpaHEeHUs! U TPOPUIAKTHIECKOTO
o0cTykK1BaHus1 000pyT0OBaHUS

KoMIiekTsl cnenuann3upoBaHHON
Mebenu 11 XpaHeHus: 000py10BaHUs

6. (I)OHZI OLHCHOYHBIX CPEACTB IO NUCHUIIJIMHE YHpaB.neHue HU3MCHCHUAMM:

6.1. KOHTpOJIbHBIE MEPONPUSITHSA 10 THCIUTIIHHE

®dopMa KOHTPOJIS OTmeTuTH
Bua xkonTposs Hy#KHOE
3HAKOM
«+»
Texymmii KOHTPOIb OneHKa T0KJIaJI0B +
Y CTHBIN/TIMCEMEHHBIH OMPOC -
TectupoBanue +
[IpakTrueckue 3agaun -
O1eHKa KOHTPOJIBHBIX padoT (JUIst 3a04HOM
bopMBI 00yueHNS) i
IIpoMeKyTOUHBIN KOHTPOJIb 3auer +
ITopsinok nmnpoBeneHUus: MepONPHUSTHH TeKyIIero M NPOMEKYTOYHOI0O KOHTPOJIS

onpenessiercss MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
NnporpaMMe BbICIIero 00pa3oBaHUsl, YTBepPKAeHHbIMH YueHbIM coBetoM PI'AOY BO CI'IY,



nporokoj Ne 16 or 20.05.2021; IlojoxkeHueM o0 Oa/UIbHO-PEHTHHIOBOH cHCTeMe OLEHKHU
yCIeBaeMOCTH OOy4YaloIIuxcsi 10 OCHOBHBIM 00pa30BaTeJIbHBIM MNpPOrpaMMaM  BBICIIETO
o0pa3oBaHusi nporpaMmMamM 0GakajaBpuaTa, nporpaMMaM CcHelHAJUTeTa, MNpPorpaMMam
MAarucTparypbl B (eepajbHOM roCyIapcTBEHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM Y4YpeKIeHUH

BbICIICI'O

o0pa3oBaHus

«Camapckuii

rocyAapcTBeHHbII

IKOHOMMYECKHIi YHUBEPCUTET,

yTBepKAeHHbIM Y4eHbIM coBeToM @PI'AOY BO CI'JY, nporokos Ne 16 ot 20.05.2021 r.

6.2. Illlanupyemble pe3yJibTaThl 00y4eHHs 110 JUCHUILINHE, 00ecieYnBaoIIHe JOCTHKEHUe
IUIAHMPYEeMBbIX pe3yJIbTaTOB 00y4YeHHs 10 MporpaMmme
YuusepcanbHuble komnerenuun (YK):
YK-3 - CnocobeH oCcymecTBIsATh COMATFHOE B3aUMOJICHCTBUE M PEaTM30BHIBATh CBOIO POJIb B KOMAH/IE

[Inanupyem |IlnaHupyemble pe3yabTaThbl 00y4eHHs MO AUCHUILIHHE

bIC

pe3yJIbTaThI

o0OydeHus 1o

IIPOrpaMMme
3HaTh YMmeTb Brazers

(MMeTh HaBbIKN)

IIoporoselii |-0CHOBBI COLIUAIBHOIO - IJIAHUPOBATh - HaBbIKaMU OOMEHa
COTPYIHUYECTBA JJIs MIOCJIEZI0BATEIBHOCTD ACUCTBUM [MH(OpManuei ¢
JOCTUKEHUS TIOCTaBICHHON JUISL JOCTUKEHUS 3aJaHHOTO IOPYTUMH YIEHAMU
LIEJIU C YYETOM Pa3JIMYHbIX pe3yibTaTa ¢ y4eTOM KOMAH/IbI C Y4ETOM
VU3MEHEHUN U3MEHUYUBOCTH VU3MEHEHUNI

[ToBbIIEHHBI |-0COOEHHOCTH TTOBEICHUS - IPEBUIETH PE3YNbTATHI - IPAaKTUYECKUMH

71 BBIJICJIEHHBIX TPYIII JIIO/IEH, ¢ |(ITOCIeACTBUS ) IUUHBIX HaBBIKaMU COLUAJIBHOIO
KOTOPBIMU JICACTBUU. B3aUMOJICVCTBHS
paboTaeT/B3aUMOJICHCTBYET, |- IUIAHUPOBATh - HaBbIKaMU OOMEHa
YYHUTBIBAET UX B CBOEH MOCJIEI0BATENBHOCTD ACUCTBUM [MH(OpManmel ¢
JeATEIbHOCTH. JUTSL JOCTUKEHUS 3aJaHHOTO IPYTUMH YJIEHAMU
-OCHOBBI COLIMAJIBHOTO pe3yibTaTa ¢ y4eTOM KOMAH/IbI C Y4ETOM
COTpYAHHMYECTBA [ U3MEHYUBOCTH U3MEHEHUN
JOCTH>KEHMS TIOCTABJIICHHOU
LIEJIU C YYETOM pa3JIMYHbIX
W3MEHEHUN

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - Cnioco6eH pemaTth npodeccnoHaIbHbIE 33a4l Ha OCHOBE 3HAHUH (Ha IPOMEKYTOUHOM YPOBHE)
SKOHOMHUYECKOM, OpraHM3allMOHHOMN U YIIPaBJICHYECKON TEOPUH;

[Inanupyem |Ilnanupyembie pe3yabTaThl 00y4eHHs MO AMCHHUILIHHE
130
pe3yabTaThl
oOy4eHus 1o
nporpamme
3HaTh YmMmeTs Braners
(MMETh HaBBIKH)
[ToporoBerii | TEOpETHYECKHNE HHCTPYMEHTHI |TPUMEHSTH 3HAHUS HaBBIKAMH CUCTEMHOTO
Y METOJBI JUIsl yIIpaBJICHUs SKOHOMHUYECKOM, aHalM3a JAesATeIbHOCTH
W3MEHEHUSMH OPTaHU3AIuH, |OpraHU3aIMOHHON U OpraHu3aIu 1
YIPABIEHUYECKOU TEOPHUH JIIIS METO/IaMH YIIpaBJIEHUS
pereHust TpoPEeCCHOHABHBIX | U3MEHEHUSMH
3a7a4
[ToBbIIIEHHBI | - TEOPETUUECKNE HHCTPYMEHTHI |- IPUMEHSITh 3HAHUS - HaBBIKAMU
u Y METOJBI JUTsl YIIpaBICHUS SKOHOMHYECCKOM, CHCTEMHOTO aHaJIn3a
W3MEHEHUSMU OpPTraHU3allui, |OpraHu3aluOHHON U JeATeIIbHOCTH
- OCHOBBI OPTAaHHM3AIMOHHBIX  |YIPaBIEHYECKON TEOPUHU TSI OpraHu3aIu 1
MOJIXOJIOB M YIIPABICHUYECKUX [pelIeHus Mpo(heCCHOHANBHBIX | METOJIaMH YIIPaBICHHUS
TEOpUI; 3ajady, W3MCHCHMSAMU,




- HCII0JIb30BaTh METO/IbI
9KOHOMMUYECKOTO U
OpraHHU3aIOHHO-YIIPaBIEHYECK
Or0 aHaJu3a JJIsl yIpaBJIeHUs
W3MEHEHUAMU

- HaBbIKaMU peLICHUS
npodhecCHOHATBLHBIX
3aJa4 Ha OCHOBE
3HAHUI
SKOHOMMYCCKOM,
OPraHu3aLMOHHON U
YIPaBJICHUYECKON
TEOPUH.

OIIK-3 - Criocoben pazpabaTsiBaTh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS C
Y4ETOM HX COL[HATBbHON 3HAUMMOCTH, COJICHCTBOBATh HX PEATU3ALUH B YCIOBHSX CIOKHOM U
JUHAMUYHOM Cpe/ibl U OLICHUBATH UX MOCIEACTBHUS;

[Inanupyem |Ilnanupyemble pe3yabTaThl 00y4eHHs MO AUCHUILIIHHE
bl€
pe3ynbTaThl
o0y4eHus 110
rporpamme
3HaTh YMeTb Braers
(MMETh HABBIKH )
[Toporossiii | ocoOeHHOCTH MPUHUMATH U OOOCHOBBIBaTh  |METOAAMHM MPUHATHS
OpraHMU3alMOHHO-YIIPABIEHYEC | OpraHM3allMOHHO-YIIPABIIEHYEC |pELICHUI B yIIpaBIE€HUU
KHUX PEIICHUI U UX BU]IbI KM€ pEUICHUs C yYETOM HX NEeSATEIbHOCTBIO
COLIMAJIbLHOW 3HAYUMOCTHU OpraHu3ally B
YCJIOBUSIX U3MEHEHU
[ToBbIIEHHBI | - 0COOCHHOCTH - IPUHUMAaTh U 00OCHOBBIBATh |- METOJAMU MPUHATHUS
71 OpraHU3alOHHO-YIIPABJICHYEC | OpPraHU3allMOHHO-YIIPABIICHYEC |pELIEHUH B yIIPaBICHUU
KHMX PELICHUH U UX BUJIBI, KM€ PEILEHUs C YIETOM UX JEeSITENIbHOCTBIO
- COZIEp>KaHUE YIIPABICHUS COLIMATILHOW 3HAYUMOCTH; OpraHM3alVy B
M3MEHEHHUSMHU U COLUANbHYIO [HECTH OTBETCTBEHHOCTD 3a YCIIOBUSIX U3MEHEHUH,
3HaYMMOCTb CBOEH Mpodeccuu |pean3anuio - HaBbIKaMH OLICHKHU
OpraHMU3alMOHHO-YPaBIE€HYECK |KOPIIOPAaTUBHOMN B
UX PELIECHUN COLIMAJIbHOU
OTBETCTBEHHOCTH B
OpraHu3alui
6.3. IlacnopT OLlEHOYHBIX MATEPUATIOB
Ne ni/m HaumenoBanue TeMbl KounrpoJupyembie Bun

(pa3aena) QM CHUIINHBI

MJIAHUPYeMbIe Pe3yabTaThl
00y4YeHHUsi B COOTHOILIEHHNH C

KOHTPOJISI/UCII0JIb3yeMble
OLICHOYHBbIE CPEe/ICTBA

pe3yJbTaTtamu 00y4eHusi Mo Texymuii HpOMeninqu
nporpamme bIil
1. OCHOBHBIE aCIIEKThI YK-3, OIIK-1. OIIK-3 TectupoBan |3auér
YIIPaBJIEHNSI U3MEHEHUSIMU ne
2. Crparernn m3menennii u | YK-3, OIIK-1. OIIK-3 TectupoBan |3auér
yIIpaBJIEHHUE [IEPCOHAIIOM B ne
MEePUO]T U3SMEHECHUI B
OpraHM3aluu

6.4.0neHO0YHbIC MAaTEPHAJBI IS TEKYLIEro KOHTPOJIs

IlpumepHasi TeMaTHKa J0KJIAI0B

Pasznen nucuunanHbI

Tembl

OCHOBHBIE aCTIEKThI YIIPaBICHUS
W3MEHEHUSIMHU

1. Tlpupona u CymIHOCTb OpPraHU3AIMOHHBIX U3MCHCHHI.
2. Buemassa cpcaa U KU3HCACATCIIbHOCTb OpraHu3alu.
3. Konuenuus opraHM3aliMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU




o

MEHEKMEHTA.

Heo6xoauMocTh, GakTopbl U IpUPOa OPraHU3aUOHHBIX
WU3MECHECHHUN.

Wneonornyeckue, opraHu3aoOHHbIE, KaIpOBbIE,
MaTepUabHbIE IPEIIOCHUIKH.

MeToapl TMarHOCTUKUA OPTaHU3AIIH.

Ananu3 (QyHKIH, cocTaBa U CTPYKTYPBI CUCTEMBI YIIPaBICHHUS.
AHanm3 mporeccoB U METOAOB YIPABICHHS.

HccnenoBanue obecnieueHus ynpasieHus (MH(GOpMannoHHOTO,
KaJpoBOro, PMHAHCOBOT0, MATEPHATBHO-TEXHUYECKOTO U T. JI.)
JIMarHocTHKa MPUYUH «CTAPEHUS» OPTaHU3aLUH, TOCIIEICTBH
Y PUCKH.

Crpareruu u3BMeHEHHUN 1
yIpaBJIE€HUE IEPCOHATIOM B
MepHoJ U3MEHEHHI B
OpraHu3aluu

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.

28.
29.
30.
31.
32.

33.

34.
35.

Mogenb «epexoaHoro nepuojaay. Mojeiab U3MEHEHUH
«pa3MopakuBaHue-IBIKeHue-3amopaxuBanue» (K. JleBun).
VYpaBuenue usmenenuii (. ['neituep).

Metoabl 1 MHCTPYMEHTHI yIPABIICHUS] U3MEHECHUSIMH.
MeTtob! IpoBeieHus: padoT M0 COBEPILIEHCTBOBAHUIO
OpraHU3AIMOHHBIX CTPYKTYP.

PectpykTypusaius ynpaBiieHus OpraHu3aIiei.
PennxuHupuHr OM3HEC-TIPOLIECCOB.

[TaTonmoruu nunepcraa.

[Taromorum opranu3zanum.

Opranu3zalvoOHHbIE KPU3UCHI.

®DakTOphl, CHMIITOMBI M IPUYUHBI KPU3UCOB B OpPraHU3aIiu.
Knaccudukanus kpuzucos.

[TocnencTBust KpU3UCOB.

CucreMHoe yrpaBlieHHE PUCKAMU Pa3BUTHSL.

[TpoGeMbl, BO3HUKAIOIINE HA 3TAIE OCYIIECTBICHUS IIEPEMEH
U WX IPEOO0JICHHUE.

[IpuymHBI COMPOTUBIICHUSI IEPEMEHAM U CTEPEOTHIIBI
BOCIIPUSATUS U3MEHEHUN

[Toaxoas! K MPEOOICHUIO COMTPOTUBIICHUS TIEpEMEHaM.
OpranuzaiioHHbIe U3MEHEHUS U KOH(DITUKTHI.

[IpuHUKIIBI U CTaAUK CO3/IaHUSI KOMaH/ i1l TPOBEICHUS
W3MEHECHUM.

[TonsiTHe KOMaH/IbI, OTIMYME TPYIIIT U KOMAaH]I.

Teopus P.M. benbuna: ponu KoMaHIbI.

Pe3ynbraTBHOCTH KOMaH/IBI.

@DakTOphl BOSHUKHOBEHHUS CITa0bIX KOMaHI.

HecootBeTcTBHE KOMaH/IBI MEHEHKMEHTA CTAINH KU3HEHHOTO
LUKJIa OpTaHU3alUH.

OcHoBHbIe QYHKIIMN KOMaHbI 110 V. Anu3zecy: Mpou3BOICTBO
pesyabTatoB — (P)roducing, ammunuctpupoBanue — (A)
administrating, npennpunumareabctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

Ctunu ynpaBiieHUs], UX U3MEHEHHE.

Ponb «HenpepbIBHOTO 00yUeHUs! OpraHU3alim» B IpoLecce
OpraHU3AIMOHHBIX H3MEHCHU.

3amaHusi IUIsl TECTHPOBAHUS MO JUCIMILJIAHE VISl OIleHKH c()OPMHUPOBAHHOCTH KOMIeTeH Ui (Min
20, max 50 + cebliky Ha IUOC ¢ Tectammn)

1. OpranuzalMoOHHOE pa3BUTHE — 3TO KOMILJIEKC MEpONPUATUM, HAINPABJIECHHBIX Ha OCYLIECTBIICHUE

KPYIHBIX U3MEHEHUN B OpraHU3aIliH.
1.1.Bepno
1.2.He BepHO




2. Kakue rpynmbl XapakTepu3yIOTCS €AMHCTBOM LieJleld M OOLIMX MHTEPECOB, YCTOHUMBOM CHUCTEMOIt
OTHOIICHUN MEXy UX YJIEHAMH, BBICOKOW CIIOYEHHOCTBIO.

2.1.BpeMeHHBIE

2.2.yTpaBlIecHYECKHIE

2.3.BBICOKOPA3BUTHIC

2.4 IpOCKTHBIC
3.Pa3zButue — 310 IpoIecc 3aKOHOMEPHOTO U3MEHEHHUS, TIEPEX0/1a U3 OJJHOTO COCTOSTHUS B Apyroe, Ooiee
COBEpIICHHOE, IIEPEX0/]] OT CTAPOr0 KaYeCTBEHHOI'O COCTOSIHUS K HOBOMY, OT IMPOCTOTO K CIIO)KHOMY, OT
HU3ILIETO K BHICILIEMY.

3.1.Bepno

3.2.He BepHO
4. KakuMu TODKHBI OBITH CTPATETMH H3MEHECHUIA?

4.1.amanTUBHBIMUA

4.2.ne3a1anTUBHBIMU

4.3.aKTUBHBIMHU

4.4 nerTpanbHBIMH
5. OrtHocutenbHO 000COOJIEHHOE OOBEAMHEHUE JIHI, /IS JIOCTH)KEHHS KOHKPETHBIX —IIeJiei
B3aMMO/ICHCTBYIOIINX, B3aMMO3aBHCUMBIX U B3aUMOBIHUSIONIUX APYT HA APYra, BHIIOIHSIONIUX Pa3HbIe
0053aHHOCTH, 3aBHCHMBIX JApYr OT JApyra, KOOPJMHHUPYIOUIMX COBMECTHYIO JESITEIbHOCTh H
paccMaTpuBarolUX ce0s Kak 4acTh €IUHOTO LIEJI0T0:

5.1.rpynna

5.2.00ben1HEHNE

5.3.otnen

5.4.pabouwnii mporecc
6. Ha 5TOl U3HEHHOW CTaJuu TpyHIbl MPOUCXOAUT OTOOP WIEHOB IPYMIBI B COOTBETCTBUM C HX
(GYHKIIMOHATBHBIM WM TEXHUYECKHUM OTIBITOM JJIS BHIIOJTHEHUS 1IeIeH, CTOSIINX Tepe]] TPYIIOoi

6.1.¢opmupoBanue

6.2.0ypneHue

6.3.HOpMUpOBaHHE

6.4.pearupoBanue
7. icxonHoii 3afgaueit popMupoBaHUs OJUTHKU U3MEHEHUH BIeTCS rapanTus 3p(eKTUBHOrO OTBETa
OpraHu3alM Ha CYLIECTBYIOIIYIO NOTPEOHOCTh MM MPOOJIeMy, U 3TOT OTBET TpeOyeT MOAJEPKKU CO
CTOPOHBI YIEHOB OpraHU3aI1y.

7.1.Bepno

7.2.He BepHO
8. CyIIHOCTh aHAIUTUYECKOW TMOJUTHKUA WU3MEHEHUN COCTOMT B TOM, UYTO OHAa OCHOBAaHAa Ha YETKOM
orpezeneHuu npodaemMbl; cOope, N3y4eHUH HH(OpMalUY, UCTI0Ib30BaHUH SKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMeHssI MOJUTUKY NEPETOBOPOB, MEHEKEP MO-TPEKHEMY SIBISIETCS MHULUATOPOM H3MEHEHUS,
OJIHAKO MPOSBISET T'OTOBHOCTh BECTH MNEPETOBOPHI C APYTMMM TpYyNIaMU MO BCEM BO3HUKAIOLIUM
BOIPOCaM, NMONTH Ha HEOOXOUMBbIE YCTYIIKH.

9.1.BepHo

9.2.He BepHO
10. )Ku3HeHHBI UK OpraHu3ali — 3TO OMPENEIICHHBIN NEepUuo] BPEMEHH, B TEUEHHE KOTOPOro OHA
o0J1aziaet )KU3HECIIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHo
11. JInuTenpHOCTh XU3HEHHOTO IUKJIA OpPraHU3allid M €ro 3TaloB 3aBUCUT OT MHOTHX (haKTOpOB,
OTIPEAEIIAIONIUM CPEAN KOTOPBIX SABIISETCS PE3YIbTATUBHOCTh MEHEKMEHTA.

11.1. Bepno

11.2. He BepHo
12. Jlnst aTana poxaeHusl, HallpuMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BHICOKAast pab0TOCIIOCOOHOCTh
yIpaBIEHIIEB, HOBU3HA MPOTYKITHH.

12.1. Bepno

12.2. He BepHo
13. OcobeHHOCThIO MOJIENH, pa3padoTanHol M. Anuzecom, SIBJISIETCS TO, UTO B HEH y/IeIsIeTCS BHUMaHUE



HE TOJIBKO POCTY, HO ¥ PErpeccuu, OpraHM3allMOHHOMY YIaAKy ¥ CMEPTH OpTaHU3aIIH.
13.1. Bepsno
13.2. He BepHo
14. Jlns mpoBeneHus OBICTPBIX U3MEHEHUH CIIEIYEeT UCIIOIb30BATh:
14.1. nonuTUKY IEPErOBOPOB;
14.2. nUpPEeKTUBHYIO MOJUTHUKY,
14.3. aHaNUTUYECKYIO MOJIUTHKY;
14.4, monuTuKy IpoO U OMINOOK.
15. Kakoif mpuUHIIUIT O3HA4YaeT, 4YTO BCE JIOIU, HA KOTOPBIX OTPA3UTCS W3MEHEHHE, OyayT BCEIENIO
BOBJICUEHBI B UJCHTHU(PHUKAILIMIO TOTPEOHOCTH WK MPOOJIEMBI U B BEIPaOOTKY petieHus?
15.1. BOBJIEUEHHOCTH
15.2. emmHOrO nmoaxoma
15.3. sddexruBHOCTH
15.4. dopmanuzarum
16. Kaxoii mpuHIMIT O3HAYaeT, YTO BCE JIIOJM, HA KOTOPBIX OTPA3UTCs M3MEHEHHE, OyayT BCeleso
BOBJICUCHBI B UJCHTH(PHUKAIIMIO TOTPEOHOCTH WU MPOOIEMBI U B BEIPAOOTKY pelieHus?
16.1. BOBIEYECHHOCTH
16.2. emuHOrO NOAXOIA
16.3. >ddexTuBHOCTH
16.4. dopmanmzanuu
17. Ilpn npuMeHEHUH KaKOil CTpaTeTMd MEHEIKEp OCYLIECTBISET CTpAaTeTHYeCKUe W3MEHEHHs, Majlo
MIPUBJIEKAs IPYTUX COTPYIHUKOB U TIOYTH HE OTCTYMasl OT MepBOHAYAILHOTO IJ1aHa?
17.1. nupexTuBHOM
17.2. ynpaBneH4eckou
17.3. roTamutapHOi
17.4. nubepanbHOit
18. JIuneitHO-(pyHKINOHATBHYIO OpPTraHU3AIMOHHYIO CTPYKTYPY YIPABJICHHUS UCIIONB3YIOT HA dTare:
18.1. pocta u crapeHus: OpraHu3aluy;
18.2. poxxnenus;
18.3. pocra u 3penocTy;
18.4. 3penocru.
19. Co3nanue cTpaTeruueckoro ajibsHca ciaelyeT IpOBOJUTh Ha JTare:
19.1. pocra;
19.2. 3penoctu opranusanuu;
19.3. poxxnenus;
19.4. crapenus.
20. OyHKIUU yIpaBIeHUS — 3TO PE3yJbTaT pa3feiieHus W CIEIHaTu3alid Tpynaa, JTudQepeHrnanim
1eJIEHANPaBIEHHBIX BO3ICHCTBUH.
20.1. Bepno
20.2. He BepHo

6.5. OueHo4YHbIe MaTepUAJIbI IS IPOMEKYTOYHOI aTTecTaluu

DoHJ BONPOCOB UIsI NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3auera

Paszpges AucuuniMHbI Bonpocsl
OCHOBHBIE aCIIEKTHI YIIPaBICHUS 1. JlaiiTe onpeneneHue CIeayOMIUM TEPMUHAM: «U3MEHEHHEY,
MU3MEHEHUSIMU «pa3BUTHE», KOPraHU3ALMOHHOE PAa3BUTHEN?
2. HazoBuTe OCHOBHBIE BHJIbI H3MEHEHHH.

w

JlaliTe XapaKTEpUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHUI.

4. Kakwue pakTopbl OKa3bIBAIOT BIUSHUE HA BEIOOD MOJUTHKH
U3MEHEHUM?

Kakue monenu ynpasnenust usmeHeHUsiMU Bl 3HaeTe?

6. JlaiiTe XapakTepuCTUKY HHKPEMEHTAJIBHOTO ITpoIiecca
IIPUHATUS PELICHUM.

Ha3oBuTe OCHOBHBIE TPUYHUHBI COPOTUBIICHUS U3MEHEHUSIMH.
8. Kakwue MeToap! npeo10aeHNs COTPOTHBIICHUS U3MEHECHUSIMH

o

~




10.

11.
12.

13.

14.

BbI 3HaeTe?

Kakue meponpusitust 0yayT criocoOCTBOBAaTh MOJICPIKKE
W3MEHEHUH B OpraHu3aiuu’?

Jlalite onpeneneHrne NOHITUIO «OKU3HEHHBIN [IUKJT
opranuzarun» (JKL[O).

OnuiuTe OCHOBHBIE MOJICIIU KU3HEHHOTO IIHKJIA.

Kaxue BBIBOZBI MOKHO CJIEIaTh U3 PACCMOTPEHHBIX MOJee
YKU3HEHHOTO IUKJIa OpraHu3anuu’?

B yewm 3akitoyaercs 0COOEHHOCTH YIPaBICHUS U3MEHEHUSIMH
Ha pa3Hbix 3tanax KI[O?

OxapaxkTepu3yiTe yCI0BUs palliOHAIIBHOTO YIIPaBICHUS
OpraHU3allMOHHBIMHA U3MEHEHUSIMH I10 3TanaM >KU3HEHHOTO
IUKJIA.

Crparerun U3MEHEHU U
yIpaBiieHUE MEPCOHATIOM B
MEPUO] U3MEHECHHI B
OpraHu3aluu

15.

16.

17.
18.

19.
20.
21.
22.
23.
24,

25.

26.

217.
28.
29.
30.

Ha3zoBuTte ocHOBHBIE MPU3HAKH KJIACCU(PUKALIMY TPYII U BUIBI
TPYyIIL.

Kaxue ocHOBHBIE CTa iUy IPOXOAT IPYIIIBI B CBOEM
KU3HEHHOM LIUKJIE?

[lepeuncnure (akTopsl, BIUAIONINE HA CINIOUEHHOCTh I'PYIIIHI.
HazoBute ocHOBHBIE pa3nuuus (opMaIbHBIX U He(hOPMAaTbHBIX
rpymil.

W3 xakux yeThIpex CTaJuil COCTOUT mpoiecc GOpMUPOBAHUS
KOMAaH/Ibl.

JlaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaHHBIM POJISIM.

Jlaiite onpeneneHre MOHITHIO «BJIACTHY.

Ha3oBuTe 0OCHOBHBIE CTUJIM PYKOBOJICTBA.

Kakwue ympaBneHueckre oMok 0OOBIYHO COBEPIIAIOT
PYKOBOAMTEIHN MIPU OPTraHU3ALMH POLECCOB U3MEHEHUI.
HazoBute Hanbonee yacTo BO3HUKAIOLIME NPOOJIEMBI B
YIIPaBJIEHUH NIEPCOHATIOM U BaPUAHTHI UX PELICHUS

JlaliTe onpeneneHrue NOHITUIO «CTPATETUsl U3BMEHEHUI» U
HA30BUTE OCHOBHBIE MPUHLIUIIBI («ECTECTBEHHbIE 3aKOHBD»)
W3MEHECHUM.

Kaxue Buzbl crpaTernii ocymecTBIeH!s U3MEeHEHUH Bl
3Haere? KpaTko oxapakrepusyire Kaxayro U3 HUX.

UTO NOHUMAIOT MTOJI TEPMUHOM «CTPATETUYECKUI KOHTUHYYM»?
Kak ocymiecTBisThCs mporecc BbIOOpa cTpaTeruu?

3aueM HY»XEH MOHUTOPUHT U KOHTPOJIb ITPOLecca U3MEHEHUI?
Kaxue meponpusiTus MOryT moMo4b B OCYILIECTBICHUHI
MOHMTOPHHIA IPOLECCA N3MEHEHNN?

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHMSA 1O (POPMAM TEKYIEro KOHTPOJISI U IPOMEeKYTOUYHOM

arrecTaunu
IIIkaja 1 KpUTEPUH OLICHUBAHUS
Ouenka Kpurepun oueHuBaHus 111 MEPONIPUATHI KOHTPOJISA €
NpUMeHeHHeM 2-X 0aJ11bHON CHCTEeMbI
«32YTEHO» VK-3, OIIK-1, OIIK-3

«HE€ 3aYTECHO»

Pesynbrarel 00yuenus He copMHpOBaHbI HA TOPOTOBOM YPOBHE




