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Coaep:xanue (paboyasi nporpamMmma)

Mecro aucuuruinasl B cTpykTrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHHs 10 JUCHMIUIMHE, 00eCeunBatoLIie JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS O MTPOrpamMme

O0BeM u BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YICOHO-METOINYEeCKOe 00eCieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



[lenpt0o  w3ydeHHWs] JUCHMIUIMHBI  sBIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YECHHS,
o0ecneunBaoIINX JOCTHKEHUE TUIAaHUPYEMBIX Pe3yIbTaTOB OCBOECHHUS 00pa30BaTeNIbHOM MPOrpamMMBbl.

1. MecTo nucuumimebl B cTpykrype OIl

Huctunnuna CrpaTeruyeckuii MEHE/DKMEHT BXOJHMT B 4YacTh, (popMupyeMas ydaCTHUKAMH
o0Opa3oBaTenbHbIX OTHOIICHUHN 0sioka b1./lucturummae (Moxym)

[IpenmecTByronme IUCHUILIMHBL 1O CBsA3SIM KoMmmeTeHuuid: ColuanbHble HWHHOBALlUM U
MPEeANPUHUMATEILCTBO, YCTOHYMBOE pa3BUTHE Om3Heca, [IporeccHO-OpHEeHTHPOBAHHOE YIIpaBJICHUE,
DKOHOMHYECKHE METO/IbI OlleHKH 3¢ dhekTuBHOCTH U T-TIpoekToB

[Tocnenyromuye IUCHUIUIMHBL 1O CBA3SIM KOMIIETEHUMWA: bBpeHI-MEeHEIKMEHT, YIpaBlcHUE
puckamu, [IpoekTupoBanue craprana (MpOJABUHYTHIA YPOBEHB)

2. [lnanupyemblie pe3ybTaThbl 00y4eHHs M0 JUCHMILUIMHE, 00eceYnBAKOIIME TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTATOB 00yUYeHUs 10 MPOrpaMmme

Nzyuenne pucuumauHsl CTpaTerMuecKuii MEHEUKMEHT B 00pa3oBaTelIbHOM Iporpamme
HanpasjIeHO Ha GOPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMITETECHIIMII:

IIpogeccnonanbubie komnerenuuu (I1K):
I1K-2 - Cnoco6eH 000CHOBBIBATh YIIPABICHUECKUE peIlIeH s B TPO(ECCHOHATBLHOMN e TEIbHOCTH

HnaHpreMHe HJIaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ o JTMCHMIIJIMHE

pE3yJIbTaThI

o0OydeHus 10

IIPOrpaMMme

[1IK-2 [IK-2.1: 3uars: [1IK-2.2: YMmeTs: I1K-2.3: Bragetp (MMeTh

HAaBBIKH):

TEOPETUYECKHE OCHOBbl  |00OCHOBBIBATh HaBbIKaMU TUIAHUPOBAHUS U
HPUHSTUS YIPaBJICHYECKUE PEIICHNS (MOHUTOPUHIA UCIIOJIHEHUS
YIIPaBICHYECKHUX PELIEHU |HA OCHOBE Pe3yJIbTaTOB YIPaBIEHYECKUX PELIEHU,
B IpOoeCCHOHATBHOM Ou3Hec — aHanu3a, OpraHu3aly CBOEBPEMEHHON
JESTEIbHOCTH, pa3pabaTbIBaTh CTPATETUIO |[KOPPEKTUPOBKU
MHCTpYMEHTapuil OM3HEC — |1 TAaKTUKY peanu3aluu YIIPaBJICHYECKUX TEUCTBUI
aHaJln3a, B TOM YHCIIe YIPaBIEHYECKUX PELIEHU, [IpH U3MEHEHUH [1ApaMETPOB
HE00X0/IMMBbIe OlleHUBaTh 3(P(HEKTUBHOCTH|BHYTPEHHEN U BHEIIHEN
MH(pOPMalLMOHHbIE Y TIOCTIEICTBHUS Cpellbl Ha OCHOBE KPUTEPUEB
TEXHOJIOTUU yIpaBIE€HYECKUX ONTUMHU3ALNH
(mporpammHoOe BO3JICUCTBUI
o0ecrneyeHue)

3. O0beM u BHABI Y4eOHOH padoThI
VY4eOHBIM MIaHOM MPEeAyCMATPUBAIOTCS CIEAYIONINE BUBI Y4eOHON pabOThl O AUCHUIUINHE:
Ounas ¢opma o0yueHust

Buabl yueOHo# padoThI Beero wac/ 3.c.
Cem 7
KonTakTHas paboTa, B TOM YHCIIE: 77.3/2.15
3aHATHA NEKIIUOHHOIO TUIIA 36/1
3aHATHs] CEMUHAPCKOr0 THIIA 36/1
WupuBuayanbHas koHTakTHas padbota (MKP) 3.3/0.09
I'pynnoBas koHTakTHas padota (I'KP) 2/0.06
CamocTosiTenpHas pabora: 32.7/0.91
KypcoBoii nmpoekt +
IIpoMexyTouHas aTTecTalus 34/0.94
Bun npomexyTo4HOM aTTeCTaluu:
DK3aMeH OK3
O611ast TpyA0EMKOCTh (00beM YacTu 00pa3oBaTeIbHOM




nporpaMmsl): Yacel
3aueTHBIE € IUHUIIEI

144

4. Conep:kanue TUCHUILINHBI

4.1. Pazoenvl, memubl OuCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaH JTUCHUIUIMHB CTPaTernYeCKUi MEHEDKMEHT MPECTaBIeH B Ta0JIHUIIE.

Pa3nennbl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
Ounas popma o0OyueHust

KonrakTHas pabora = ILl1anupyemsle
<
3ansTus = pe3yJbTaThbl
CEMHUHApPCKOro é Oﬁy'leHI/Iﬂ B
= THIIA @ E
No HauMeHoBaHHe TeMBI = a a S | CcooTHOmIeHHM C
. \©
1/ (pa3aena) IUCHMILINHBI g ol é E e S| pesyabTaTamu
[} (5]
= g = S o0y4eHus 1o
[ <
& E 8 o0pa3oBaTe/ibLHOI
nporpamMmme
OCHOBBI CTPATETUYECKOTO IIK-2.1, I[IK-2.2, IIK
1. 18 18 16,35
MEHEDKMEHTA -2.3
OCHOBBI CTPATETHYECKOTO T1IK-2.1, I1K-2.2, TIK
2. 18 18 16,35
aHam3a -2.3
BrinosiHeHue KypcoBoro 3
MIPOEKTA
KoHTpoib 34
Htoro 36 | 36 [ 33| 2 [327
4.2 Cooepircanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemaTuka 3aHsITHI JIEKITMOHHOTO THIIA
HaumMeHoBaHHue TEMbI Buj 3ansitus
Neni/mm « | TeMaTHKa 3aHATHSA JIEKIHOHHOI0 THIIA
(pa3aesia) IMCHUIUIMHBI | JIEKIIMOHHOT0 THIIA
1. OCHOBHBIC TTOHATHUS, KOHIICIIIINH, MOJICITH 1
JICKIUS METOJI0JIOTHYECKUE OCHOBBI
OCHOBEI
CTPATErnYeCKOro MEHEIPKMEHTA
CTPATETUYECKOTO
OO0r1ast SKOHOMHYECKasi CTpaTerust
MEHEIHKMEHTa JIEKITUS
OpraHu3alyu
JICKIIUS Ctpateruu QyHKIIMOHUPOBAHUS U PA3BUTHS
2. |OcHoBBI JICKIUS Crparernueckuii aHajau3 BHEIIHEN Cpeibl
CTPaTETUYECKOTO OpraHu3aIn
aHanm3a JICKIUS Crparernueckuii aHajau3 BHYTpEHHEN
CpeJibl OpraHu3aAINI
JICKLIUS HHTerpatinoHHbIN CTpaTErMYECKU aHaIU3
BHEIIHEW W BHYTPEHHEHN CPEJIbI

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATH, IPeAyCMaTPHUBAIOIINE PEUMYILECTBEHHYIO Iiepeady yueOHoi nHpopMauu
negarort4ycCKuMu pa60THI/IKaMI/I OpraHuvsanvn 1 (I/IJ'II/I) JIMaMu, MMpPUBJICKAaCMbIMU opramzmauneﬁ K peajn3anuun
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00yJatOMIUMCs

TeMaTuka 3aHATHH CEMUHAPCKOI0 THIIA

Neni/nt HaumeHoBaHUe TEMbI Bup 3ansaTus TemaTuka 3aHATHA CEMUHAPCKOI0
(pa3nesa) IMCHUILUIMHBI [ cCeMMHAPCKOTo THNA® ¥ THIIA
1. OcHOBEI OCHOBHBIC TTOHATHUS, KOHIICTILINHI, MOJCIIN
CTpPaTEru4ecKoro MPAKTUYIECKOE 3aHATHE |W METOJ0J0TMYSCKIE OCHOBEI
MEHEIKMEHTa CTPATErMYeCKOro MEHEIKMEHTA
npakTHdeckoe 3aHaTHe  [OO1mas SJKOHOMHYECKasi CTpaTerHs




OpraHu3aluu

Crparernu KIIMOHUPOBaAHUA U
IIPAKTUYECCKOC 3aHATHUEC P q)yH I p

pa3BUTHS
2. |OcHOBBI Crparternuyeckuil aHaiau3 BHEITHEN CPeIbl
MPAKTUYCCKOC 3aHATHUC
CTPaTErnyecKoro OpraHu3aIu
aHanusa Crparernueckuii aHajau3 BHyTpeHHEH

IMPaKTUYECCKOC 3aHATHE
CpE€Abl Opranu3anun

NHTerpannoHHbIi CTpATETHYECKUI

IMPaKTUYECKOC 3aHATHE o o
AHAJIM3 BHCINHEH 1 BHYTPCHHEU CPCbI

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBEI, J'Ia60paTOpHI>I€ pa6OTI>I, KOJUJIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATHA
HNuas koHTaKTHasi padora

[Tpu npoBenennn yuebHbix 3ansatuii CI'DY obecneunBaer pa3BuUTHE y 00y4YarOMINUXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUW, NPUHATUS DPEUICHUH, JUAEPCKUX KadyecTB
(BKTIOUAs MpU HEOOXOAMMOCTHU MPOBEJCHUE WHTEPAKTUBHBIX JIGKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallMil 1 UMUTALMOHHBIX MOJENe, NpenoaaBaHue AMCUUILUIMH (MOayeil) B
¢dopmMe KypcoB, COCTAaBICHHBIX HAa OCHOBE peE3yJbTaTOB HAyYHBIX HCCIEIOBAaHHUNA, INPOBOJAUMBIX
OpraHu3aiyeil, B TOM 4KCie C Y4eTOM PErHoHalIbHBIX OCOOCHHOCTEH MPO(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEW paboTomaTenei).

@opMbl M METOJbl IMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKuX
YKa3aHUSX 110 OCHOBHOM NpodeccuoHaibHON 00pa30oBaTebHOM porpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/m | HammeHoBaHue TemMbl (pa3jaesia) THCHUIIHHBI Bua camocrosiTesibHOI padoThl ***

OCHOBBI CTPATErMYECKOT0 MEHEHKMEHTA - IOATOTOBKA AOKJIaa
1. - IOATOTOBKA AJIEKTPOHHOM Mpe3eHTaLuU
- TECTUPOBaHHE

OCHOBBI CTPATErMYECKOT0 aHAIN3a - IOJITOTOBKA JIOKJIAAa
2. - IOATOTOBKA AJIEKTPOHHOM Mpe3eHTaluU
- TECTUPOBaHHE

*** camocTosTeNbHas paboTa B ceMecTpe, HalKMCaHWe KypCOBBIX PadOT, MOKIIAIOB, BBITIOJTHEHHE KOHTPOJIBHBIX

pabot
5. MaTepuaibHO-TeXHUYECKOE U YUeOHO-MeToAn4YecKkoe odecneyeHne JUCIHIIHHbI

5.1 JIuteparypa:

OcHoBHas1 IUTepaTypa

1. AGpamos, B. C. Crparernueckuif MEHEJUKMEHT : Y4eOHHMK M MpakTUKyM Juist By30B / B. C.
Abpamos, C. B. Abpamos ; o penakiueit B. C. AbpamoBa. — 2-e u3j., mepepad. u gon. — Mocksa :
WznarensctBo HOpaiit, 2023. — 444 c. — (Boicmee oOpazoBanue). — ISBN 978-5-534-14595-3. —
Texcr : onexkrponuwsii // OOpazoBatenpHass miargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/520203

JlonmoJTHUTeIbHAS JIUTepaTypa

1.3y0, A. T. Crparernueckuii MEHEPKMEHT : Y4eOHHMK M MpakTHUKyM s By3oB / A. T. 3y6. —
4-e w3 ., nepepad. u qon. — Mocksa : U3parensctBo FOpaiit, 2023. — 375 ¢. — (Briciee oOpazoBanue).
— ISBN 978-5-534-03013-6. — TekcT : anexTpoHHbIi // O6pa3oBarenbHas miardgopma KOpait [caiit].
— URL: https://urait.ru/bcode/510857

2. 'ony6xos, E. II. Crparernueckuil MeHeXKMEHT : YUeOHUK U MpakTUKyM it By30B / E. II.
l'omyOkoB. — Mocksa : M3parensctBo Opaiit, 2023. — 278 ¢. — (Bricmee obpazoBanue). — ISBN
978-5-534-15505-1. — TexcT : anexkrponHsbli / O6pazoBaTenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511366

Jlutepatypa aJ1sl CAaMOCTOSITEILHOTO U3yYeHHU s

1. Mamok, B. . Crparernueckuii MeHekMeHT. OpraHuzanusi CTpaTEerHYecKOro pa3BUTHS :
y4eOHUK U MpakTUKYM 11t By30B / B. M. Mamok. — Mocksa : M3narensctBo FOpaiit, 2022. — 361 ¢. —
(Bricmree obpazoBanmue). — ISBN 978-5-534-03338-0. — Tekcr : anmektpoHHBIH // OOpa3oBarenbHas
iatdopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/489578
2. JlutBak, b. I'. Crparerndeckuii MEHe/DKMEHT : yueOHHMK I OakanaBpoB / b. I'. JIutBak. —



https://urait.ru/bcode/489578

Mocksa : UznmarensctBo IOpaiit, 2022. — 507 c. — (bakanaBp. Axkagemudeckuii kypc). — ISBN
978-5-9916-2929-4. — TexcT : anexkrponHsbii / O6pazoBaTenbHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/508941

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHHbIe pPodecCHOHATBbHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecriedYuBaeTcst J0CTYI
o0yuawumuxcst

1. IIpodeccuonanbnas 0aza nanubix «HbOpManmoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMHYEecKoro pa3Butus Poccuiickoii ®enepaunu B cetn Wutepuer» (Ilopranm «Odunumanshas
Poccus» - http://lwww.gov.ru/)

2. Tlpodeccuonanbuas 6a3a naHHbIX «DHHAHCOBO-dKOHOMHYECKHE IMOKazartenu Poccuiickoit
Ddenepanun» (Oduimansaeiii cait Munuctepcera punancos PO - https://www.minfin.ru/ru/)

3. Tlpodeccuonanpuast 06a3a ngaHHBIX «OdunuanbHas cratuctukay (OQuUIUaNbHBIN CcalT
denepanbHOi CyK0bI TOCYIApPCTBEHHOMN cTaTHCTUKH - http://www.gks.ru/)

5.4. HNuHpopMAIIMOHHO-CIPABOYHBIE CHCTEMbl, K KOTOPBHIM oO0eceuYnBaeTcss AOCTYI
o0yuawumuxcst

1. MudopmanmonHo-cipaBouHast cuctema «Koncysnbrant [Lmocy

2. Uadpopmanmonno-cnpaBounas cucrema «['APAHT-Ananutuky

5.5. CnenuajbHbIe IOMeLICHHS

VY4eOHble ayIUTOpUH 1JIs1 TPOBEACHUS KommuiekTs! yueHnueckoi medenu
3aHATUH JEKIUOHHOTO TUIIA MynpTUMEAUIHBIN TPOEKTOP
Jocka

DKpaH

VY4eOHble ayIUTOPUH [T IPOBEICHUS KommekTsl yueHnueckoit medenu

MPaKTUYECKHUX 3aHATUHN (3aHATHH MynbTUME TUIHBINA TPOEKTOP

CEeMHMHAPCKOIo THIIA) Hocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

VY4eOHble ayAUTOPUH [T TPYIIIOBBIX U KommekTsl yueHnueckoit Mmedenu

VHJMBHUIYAJIbHBIX KOHCYJIBTALNN My TUME TUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceThb «MHTepHET» 1 DNOC
CIay

VY4eOHble ayIUTOPUH JUIs TEKYLIero KOHTpois |KoMIiekTsl yueHnyeckoi medenu

Y IIPOMEXKYTOYHOM aTTECTaluu My TUME TUITHBIA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «MHTepHET» 1 DNOC
CIoY

[Tomerienus s caMocTOATENbHON paboThl  |KoMmIiekTsl yueHnyeckoi medenu

MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «MHTepHET» 1 DNOC
CI'ay

[Tomenienust 11st XpaHEHUs U KoMrIuiekTsl crienuanu3upoBaHHON MeOenn Jist




NPOPUIAKTUIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyAOBaHUS
000pyIOBaHUS

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE
6. @OH/1 OLIEHOYHBIX CPeCTB MO AucHuIInHe CTpaTernyecKuii MeHeIKMeHT:

6.1. KoHTpo/ibHBbIE MEePONIPUSITHS 110 JUCIHIIJINHE

dopMa KOHTPOJIS OT™MeTHTH
HYKHOE
Bua konTpoJs
3HAKOM
«+»

Tekylmuii KOHTPOJIb O1LeHKa JOKJIaI0B +
Y CTHBIN/TTMCEMEHHBIN OMPOC -
TectupoBanue +

[IpakTiueckue 3a1a4u -
OneHka KOHTPOJIBHBIX paboT (U1t 3a04HOU

(bopmbl 00yUCHHS)
OneHKa KypCcOBBIX IPOEKTOB +
ITpoMexKyTOUHBIN KOHTPOIb  |IK3aMeH +

Ilopsinok mnpoBedeHUs] MepPONPUATHI TeKyllero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToan4yecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicliero ooOpa3zoBanmusi; I[losio:keHueM 0 0a/VIBHO-PETHHIOBOI CcHUCTeMe OLEHKH
ycneBaeMoOCTH OOy4alOIIUXCSl MO0 OCHOBHBIM 00pa3oBaTejbHBIM MPOrpaMMaM  BbICIIETr0
o0pazoBaHusi — MnporpaMmMaM OakajaBpuara, NpOrpaMMaM cHeNHaJuTeTa, MporpaMMmam
MAarucTparypbl B (eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM Y4Ype:KIeHUHU
BbICIIEr0 00pa3oBanusi «CaMapckuii rocy1apcTBeHHbINH IKOHOMUYECKHUH YHUBEPCUTET».

6.2. ILllanupyemMble pe3yJibTaThl 00y4YeHHs 10 JUCHUILINHE, 00ecieYnBaOIINe J0CTHKEHUEe
IJIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHs 110 IporpaMme

IIpogeccnonanbubie komnerenuuu (I1K):
I1K-2 - Cnoco6eH 000CHOBBIBATh YIIPABICHUECKUE pelIeH s B TPO(hECCHOHATLHOMN 1A TEIbHOCTH

[Tnanupyembie |Ilsianmpyemble pe3yabTaThl 00y4eHHUSs 1O AUCHMILJIMHE

pE3yJIBTaTHI

o0y4eHus 1o

IIpOrpaMme
[IK-2.1: 3nars: [TK-2.2: YmeTs: [1K-2.3: Bnagets (UMeTh

HAaBBIKH):

TEOpPETUYECKHE OCHOBBl  |00OCHOBBIBATh HaBbIKaMU TUIAHUPOBAHUSA U
MPUHSTUS yIpaBJIE€HYECKUE PEIICHNS (MOHUTOPUHIA UCIIOTHEHUS
YIIPaBIEHYECKUX PELIEHUI |Ha OCHOBE Pe3yJIbTaTOB YIPaBIECHYECKUX PELIEHU,
B IpodecCuOHaTbHOMN Ou3Hec — aHau3a, OpraHu3aluu
NeSITeNIbHOCTH, pa3palaThIBaTh CTPATETUIO (CBOEBPEMEHHOM
MHCTPYMEHTApHil OM3HEC —|M TAKTUKY peaTu3aliu KOPPEKTUPOBKHU
aHaiu3a, B TOM 4ucie YIPABJICHYECKUX PELICHUH,|yIIPAaBICHYECKUX JEHCTBAN
HE00XO0AUMBIE OlLIeHUBATh 3()(HEKTUBHOCTH|IPU U3MEHEHUH ITapaMeTPOB
nH(pOpMaLOHHbIE U TIOCTIE/ICTBUS BHYTpPEHHEH 1 BHEIIHEH
TEXHOJIOTHH YIPaBIEHYECKUX CpeJlbl Ha OCHOBE KPUTEPUEB
(mporpammHoe BO3JICHCTBUI ONTUMU3ALUU
obecrnieueHune)

IToporosslii TEOPETUYECKHE OCHOBBI  |00OCHOBBIBATh HaBbIKaMU TUIAHUPOBAHUSA U
MPUHSTHUS yIpaBJIeHYECKHE PEIICHNS (MOHUTOPUHIA UCIIOTHEHUS
YIPABIEHUYECKUX PELIEHUI |HA OCHOBE Pe3yJIbTaTOB YIPaBIEHYECKUX PEILIEHUN
B IpodeccroHaIbHOMN OM3HEC — aHAJIn3a




ACATCIIbHOCTH

CrannmapTHbIi (B |[MHCTpYMEHTapUid OM3HEC —|pa3pabaThiBaTh CTPATETHIO |OpTraHU3aIIH

JIOTIOJTHEHUE K |aHanmu3a U TAaKTUKY peali3aiiu CBOCBPEMEHHOM

MIOPOTOBOMY) YIPaBICHYECKUX PEIIEHUN [KOPPEKTUPOBKU
YIPAaBICHYECKUX JTEUCTBUI

[ToBbIICHHBIH (B|HEOOXOIUMBIE o1leHUBAaTh (P PEKTUBHOCT|OpraHU3 NN

JIOTIOJTHEHNE K |MH(OPMAIMOHHBIE Y TIOCJIEJICTBUS CBOEBPEMEHHON

MIOPOTOBOMY, TEXHOJIOTUU yIpaBIEHYECKUX KOPPEKTUPOBKHU

CTaHAapTHOMY) |(TIpOorpamMMHOE BO3JECHCTBUI YIPABJICHUYECKUX JCUCTBUI

obecnieueHue) MIpU U3MEHEHHUHU [TapaMeTPOB

BHYTPEHHE! U BHEIIHEH
Cpellbl Ha OCHOBE KPUTEPUEB
ONTUMU3ALMHI

6.3. IlacnopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHMe TeMbl KourpoJsmpyemsie Buj xoHTpOsIS/MCIONIB3yeMble
n/n | (pa3mesa) AMCHUTIAHBI IJIAHNPYyeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThl 00y4eHHs B
COOTHOILIEHUH C
pesyJbTaTamu Texymmit IIpoMexxyTOYHBII
00y4eHus MO
nporpamMmme
1. OcHoBrl ctparerudeckoro  [I1K-2.1, TIK-2.2, I1IK-2.3 |Onenka 10KIag0B  |IK3aMeH
MEHE/DKMEHTA TectupoBanue
2. OcHoBrl ctparerudeckoro  [[1K-2.1, TIK-2.2, T1IK-2.3 |Onenka 10KIag0B  |IK3aMeH
aHajuusa TectupoBanue

6.4.0neHoYHbIe MAaTEPHAJIbI VIS TEKYLIEr0 KOHTPOJISA

IlpuMepHasi TeMaTHKA TOKJIAI0B

Paznen nucuunjanHbI

Tembl

OCHOBBI
CTpaTErnuecKoro
MEHEIKMEHTA

1.
MEHEKMEHTa
2.
3.

yIIPaBJICHUS
4,

© N o> o

[Toptepa
9.

10.
11.

12.
13.
14.
15.
bupmbl
16.
17.

CYH_[HOCTB " 3aJla4i, OCHOBHBIC KaTCrOpUKN CTPATCTHUICCKOI'O

dopMHUpOBaHUE CTPATETUYECKOTO MBIIIIICHUSI MEHEIXKEPOB
Orenka HecTaOMIIBHOCTH (DaKTOPOB BHEUTHEH OKPYXKAIOIIEH CPEJIbl.
Metonuka Auncoda M. Beibop u 060cHOBaHHE BUIOB CTPATETUYECKOTO

KoHuenmuu 1 mKkoJisl cTpaTern4eckoro MEHeI)KMEHTa
Pa3paboTrka koMiiekca BHyTpUGUPMEHHBIX CTpaTeTuit
OBOMIOLMS TEOPUH CTPATETMYECKOI0 MEHEIKMEHTA

Tunonorus Gpupm u ux cTpareruu
. MapketuHroBsle crpareruu ¢pupmsl. Harmonanessiit pom6 M.

Crparernyeckoe ynpasieHue. BeiOop BU1a cTpaTernyeckoro
NpaBJieHUs. AKTUBHOE, pEaKTUBHOE U CTPATETUUYECKOE yIpaBiIeHHE
Konuenmus crpaternueckoro ynpasienus. Llenu, muccus, 3agauu u
(YHKIIUU CTPATETHYECKOTO YIIPABICHUS
Crparernyeckast opueHTanust GUPMbI B CUCTEME PBIHOYHBIX
OTHOILIEHUN. AJTOPUTM.
Crparerun BHEIIHEIKOHOMHUUYECKOH 1€ATEIbHOCTH

Meroasl 1 MOZIENIN CTPATETMYECKOTO MAPKETUHTa
Crparerndeckuil aHanu3 KOHKypeHTOB. [lacriopT KoHKypeHTa.
Crparerndeckas OlleHKa IMOTEHIMAala 1 KOHKYPEHTHOIO cTaryca

Pa3pabotka crpareruii KOHKypeHTHOU OOpHObBI
Pazpabotka noprdenpsHol cTpaTeruu Gupmbl




18.
19.
20.
21.
22.
23.

Pazpabotka «[Iupamusl ctpateruit» GupMBI

TexHomorus pa3paboTKH TI00AIBHON cTpaTernid GrupMbl
Crparerun nuBepcu(UKaMOHHOTO POCTa

CtpaTerny HHTEHCUBHOTO POCTa (hHPMBI

Crpareruu ropu3OHTAIBHOTO POCTA U MHTETPALUHN (PUPMBI
Crpaterun nmuaepctBa GUpMBI O U3AEpKKaM. MeToabl aHan3a

nznepxkek M. Ioprepa

OCHOBBI
CTPATETUYECKOTO
a”HaJM3a

el NS>

12.
13.
14.
15.

16.

17.

18.
19.
20.
21.
22.
23.
24,
25.

26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.

buznec-opueranus Product-out
busnec-opueranus Market-In
buznec-opueranus Invest-In
OO0mass cxema CTpPaTErHMYecKOTo yhpaBieHHs. MeToabl KpPEeaTHBHOTO
MBILIIEHHS.
Merons! «6 uwsim» D.boro, mind-mapping.
Meron «JlepeBo nmpodiem»
Meroa «IepeBo perieHumn».
Pedunekcus: nmonsrue, CTpykTypa, HHCTPYMEHTHI.
Crparerndeckuii 1uaior.
Amnanu3 makpocpensl komnanuu. PEST-ananu3s u ero moaudukamm.

. AHanu3 CUIBHBIX M Cla0bIX CTOPOH KomnaHuu. KauecTBeHHBIH WU

koinuectBeHHbI SWOT-ananus.

AHanu3 0TpaciieBol KOHKYPEHLIUH.

K®VY: meton ananuza. KiroueBbie kKoMIeTeHIMH (core competents).

MeTtononorus noprdeabHOro aHaau3a: CMbICI U METOJUKA IPUMEHEHUS.
[Moprdenpuas matpuna BCG: cmbica, METObI TOCTPOSHUS, TOCTOMHCTBA
U HEJJOCTATKHU.

Meroasl noprdenbHoro ananusa: ABC- ananmu3, XYZ-aHanu3, METON
Cumkuna u [lu66a, RFM-ananus.

[Toprdenpnas matpuna McKinsey: cMbICa, METOABI MOCTPOCHUS,
JOCTOMHCTBA U HEJIOCTATKH.

Marpuna GE. Meron 1000 x 1000

Meroauka nnoctpoenus Marpuibl DPM.JIocTOMHCTBA U HEJOCTATKH.
Mertox ADL-LC.
Matpuna U.Aucodda: cMbICl U IpUMEHEHUE.
GAP- aHanmu3: MeTouKa pacyeToB MOKa3aTeneil pa3BUTHSL.
Teopus pocra N.Asuzeca.
Mogens pocra no I'pelinepy.
«BopoHka KOHKYPEHTOCTIOCOOHOCTH 51 «paznap
KOHKYPEHTOCIIOCOOHOCTH.

Mogens koukypenunn M.IToprepa.
Marpuiia 6a30BbIX KOHKYpeHTHBIX cTpareruii (BKC).

Meroas! CLIEeHapHOTO TUIAHUPOBAHMUSL.

Crparterust «romy0oro okeaHa.
CnocoOHOCTh pa3BUTHS: YCTOMUHNBOCTh i KPEaTUBHOCTb.

Meroa «IOpOXKHBIX KapT».

Mopens 78S.

lennocTtHeie gucuumnabl Tpelicn u Bupcema.

OtnuuurensHble ciocodHocTH 110 Karo.

benumapkuHr.

Mogenb NR I'.Xsmena u K.IIpoxanana.

3aaHust IUIsl TECTHPOBAHUS MO JUCIMILJIMHE ISl OIleHKH c()OPMHUPOBAHHOCTH KOMIeTeH Ui (Min
20, max 50 + cebriky Ha IUOC ¢ Tecramm) https://Ims2.sseu.ru/course/index.php?categoryid=1910

YKaXUTE 3aJaHUsA
CTpaTCF W OpraHru3aluu 3TO:

NeSTeTLHOCTh OPTaHU3allUd B OMPEACIIEHHON CTPATeTHYECKON 30HE XO3SHCTBOBAaHMS (OIpeaesICeHHbBIN

CCTMCHT pPbIHKA




IIPAKTUYECKOE UCTIOIb30BaHUE METONOIOIMH CTPATETHYECKOTO YIIPABICHUS

TCHEPAJIbHBINA IIJIaH JCHCTBUMN, ONPENECIAIOIINNA IPUOPUTETHl CTPATETHYECKUX 3a4ad, PECypehl U
IIOCJIE0BATEIBHOCTD IAT0B 110 JOCTHKEHHIO CTPATETUYECKUX LeNen

oOecrieyeHre BIPaOOTKU JEHCTBUH Il TOCTHXKEHUS 1eNiell OpraHu3aliuy 1 CO3JIaHue YIPaBICHYECKHX
MEXaHU3MOB peal3aliy dTUX JEHCTBUI Yepe3 CUCTEMY IIJIaHOB

.Haiiqute HeBepHBIi Tan MJIaHUPOBAHUS
IIPOrHO3UPOBAHUE

(dbopMynupoBaHue Lenei

aHaJIU3 BHEIIHEU CpeIbl

Kaxkas u3 craamii He OTHOCHUTCS K IIPOLIECCY peallu3alluu CTpaTeru?
3aBEpPILICHUE CTPATETHH

(dbopMHUpOBaHUE CTPATETHH

3alyCK CTpaTeruu

OCHOBHBIE CTPATETMYECKUE U3MEHEHUS

I'enepanbHbI IUTAH JEUCTBMM, ONPENCISAIOIIMA IPUOPUTETHl CTPATETMYECKHUX 3aJad, pecypchl M
IIOCJIEZI0BATEIBHOCTD LIAr0B M0 AOCTHKEHHUIO CTPATETMYECKUX LEIe — 3TO:

(byHKIMOHATIBHAS CTPATETUS

Ou3Hec-cTpaTerus

KOpIIOpAaTHBHAs CTPATErus

CTpaTerus

CTpaTeFI/IH HHU3KUX U3OCPIKCK 0COOEHHO YyCIicuiHa, €CJin:
SJIaCTUYHOCTH CITPpOCa 110 HCHC BBICOKA

QJIACTUYHOCTD CIIpOCa I10 ECHC HU3Ka

SJIAaCTUYHOCTD CIIPpOCa 110 HCHC HYJICBaA

HU3ACPIKKHU B OCHOBHOM COCTOAT M3 U3ACPIKCK HaA Bapa6OTHyIO [IaTy

K BuJaM KOHKYPEHTHOM CTpaTeruu OTHOCSATCSL:
CTpaTerusi HU3KUX U3/1EPIKEK
nopTQenbHas cTpaTerus
cTpateruu quddepeHunanum
(GyHKIMOHATIbHAS CTPATETUS

K oCHOBHBIM BUAaM JEATEIBHOCTH B LIETIOYKE LIEHHOCTEW OTHOCHT:
MaTepHaAIbHO-TEXHUYECKOE 00ecIIieueHHe

IIPOJAXKH

3aKyTIKH

YIIPaBJIEHUE JIOJCKUMU PECYpCaMu

MIPOU3BOJICTBO

BCE BBILLIEIIEPEUNCIIEHHOE

3amaya CTPAaTErn4eckoro KOHTPOJII COCTOMT B TOM, 4YTOObI HE JONYCTHTh CpblBA M JIOCTUYb
CTPATETUYECKUX LETEH. ..

na

HET

B kaxue yeTplpex NpoeKIusax pazpadaThIBatOTCs CTpATETHYECKUE KapThl?
®uHaHCH U brusHec-mpoueccs

[Tnanst u Madopmanus

I'ocynapcrBennas noajepxka 1 KOHKypeHTBI

Knuents! u [lepconan

Crparerust Haubosee npuBiIeKaTenbHast A1 GUPMBbI, KOTOpas JaJiblle HE MOKET Pa3BUBATHCSA HA OJHOM
U3 PBIHKOB C JaHHBIM IIPOAYKTOM B paMKaX JaHHOHN OTpaciu:



KOHIICHTPHPOBAHHOTO POCTA
WHTETPUPOBAHHOTO POCTa
TUBEPCU(DUIIMPOBAHHOTO POCTA
COKpAIICHHS

.Boinenure Hanbomnee 3HaunMbIe (DaKTOPHI, BIUAIONINE HA CTPATETHIO KOMIAHUH:
HKOHOMHYECKHUE, COLIUANIbHBIC, TIOJIUTUYECKHE, FOPUANUYECKUE, IKOJOTHUECKUE
yCJIOBHS KOHKYPEHIIUH, 0011ast IPUBIIEKATEILHOCTh OTPACIIN

BO3MOKHOCTH U yIpO3bl

o0IIKe IIEHHOCTH M KOPIIOpaTHUBHAS KyJIbTypa

CHJIbHBIE U CJ1a0ble CTOPOHBI KOMIITAHUH, KOMIIETEHIIMA U KOHKYPEHTHbBIE BO3MOKHOCTH

OpraHu3alvoOHHbIE YPOBHU MPaMU/Ibl pa3paOOTKU CTpATEeruy i AUBEPCU(DUIMPOBAHHON KOMIIAHUU:
KOpPIIOPAaTUBHBIN

Ou3Hec-cTpaTeruu

(GyHKIIMOHATIBHBIE CTPATETUU

OIlEpallMOHHBIE CTPATETuu

BCE IIEPEYHUCIICHHBIE

IIPaBWIBHBIX OTBETOB HET

Kakas u3 craguii He OTHOCUTCS K IIPOIECCY peaIM3alMKU CTpaTerui?
3aBEPILICHUE CTPATETUH

(dbopMupOBaHUE CTPATErHH

3aIlyCK CTpaTeruu

OCHOBHBIE CTPATErHYECKHE U3MEHEHHUSI

Boiaenute noaxo/ipl K peanu3aiuy CTpaTeruu:
KOMAaH/IHBIH ¥ KOJITAOOPaTUBHBIN
KYJIBTYPHBIA B KPECIIUBHBIN
WHIMBUYaJIbHBIA U OPraHU3ALMOHHBII
TBOPYECKUU U TPOTPECCUBHBIN

I'pynna crpareruii, KOTOPOW OTHOCATCS CTPATETMH, CBA3aHHBIE B OCHOBHOM C U3MEHEHHUEM IIPOIYKTa U
(unn) phIHKA M HE 3aTparMBarollye OTpaciib, MOJ0KEHNUE PUPMbI BHYTPHU OTPACTH U TEXHOJIOTHIO
KOHLICHTPUPOBAHHOI'O POCTa

MHTETPUPOBAHHOIO POCTA

IUBepcUpUKALUN

COKpAILlCHUS

KTo BriepBbIe BBEI MOHATHE «IUBEPCUPUKAIIHS?
I".'MunuGepr

N.Ancodd

A.Yannnep

I1.lpyxep

Peanusanus crpaterun nperycMaTpuBaeT:
aKTUBH3ALMIO MEHEKEPOB BCEX YPOBHEHN
BbIJIEJICHUE CPE/ICTB Ha PEATU3aLUI0 CTPATETUN
BBEJICHUE TEPEOBOI0 OMbITa U JOCTHKEHUI HAyKU B IIPOLIECCE pEaIN3alli CTPATEruU
CTUMYJIMPOBAHUE BBIMTOJIHEHHUS CTPATErMUECKOro 3aMbiciia
(dbopmMHIpOBaHKE KOPIOPATUBHON KYJIBTYPHI

OpraHu3anroHHbIe H3MEHEHHS BCTPEYal0T HauOoJIbIlIee CONPOTUBIICHHE BCIIEICTBHE:
HEIMPaBUJIBHON NOCIIEOBATENBHOCTH IEHCTBHUM IPU UX MPOBEICHUN
KOHCEpPBATUBHOCTH JIIOJIEU

BO3JICHCTBUS BHEIIHUX OOCTOSTENHCTB

HEJIOCTaTKa PECYPCOB JIs OCYILECTBICHNUS U3MEHEHUN



JIns IKOJIbI 4EeTOBEUYECKUX OTHOLIEHUM XapaKTEPHBI:
coJiepKaTesIbHbIe TCOPUH MOTHUBALIMHI
MpoLecCyajJbHbIE TECOPUU MOTHUBALUU

TEOpHs CIPABEMINBOCTH AJlamca

MoOuau3ais opraHu3alyy, orpeaeiicHUE MEPCICKTUB U IeJIeH OTHOCITCS K:
O0OHOBJICHUIO

0KHMBJICHHIO

pedpeitmunry

PECTPYKTYpHU3ALIUN

K CTpaTCrusiM IJIA KOMH&HHﬁ'HPCCJ’I@I{OB&TGJ’ICﬁ OTHOCATCA:
CTpPAaTCrusd poCTa 3a CHCT MMOIJIOCHHUA KOHKYPCHTOB
CTpaTerus OTIIMYUTCIIbHOI'O UMHU/PKa

3aBOCBAHUC JIMACPCTBA 110 U3ACPIKKAM

HacTynaTejibHas CTpaTerus AJis1 3aXBaTa A0JIM phIHKa
CTpPAaTCrusd MpPeBOCXOAAIICTO KaYCCTBa

BCC OTBCTLI BEPHbI

OTnuuuTenbHasT — 4YepTa  acCOPTUMEHTAa  KOMIIAHWMHW,  PEATM3YIOIIeW  CTPATErHi0  IIUPOKOM
nuddepeHIranum:

OOJIBIIIOE KOJIMYECTBO MOJM(UKAIMK MPOAYKTA, IMUPOKUH BBIOOp, ymop Ha auddepeHIupyomue
CBOMCTBA

KayecTBEHHasi 0a30Basi MOJIC)Ib TOBApa B HECKOJIBKUX MOIU(DUKAIHIX

JMara30H KadecTBa OT CPETHETO JIO0 BBICOKOTO, KOJUYECTBO MOMU(PUKANUKA OT HECKOJBKHX 0
MHOTOYHCIICHHBI

Buner Ousneca, momnagaroniie B TpU KIETKH, PAaCHOOKEHHBIE BJIOJIb TUATOHANIN, UAYIIEH OT HIKHEro
JICBOTO K BEPXHEMY IPABOMY Kparo MaTPHIIbI, TO 3TOT OusHec oTHOcHTCs 1o Marpuiie GE/McKinsey k:
MOTPaHUYHBIM

COMHUTEIHHBIM

MIPOUTPaBLIUM

MOOeTMBIITNIM

C kakoii u3 nanasix mozeneit marpuua Hlenn/AIIM nMeer BHemHee cX0ACTBO?
Mopenb bocTOHCKOM KOHCYIbTaTUBHOM I'PYIIIIBI

Monens [xenepan DnekTpuk/MakkeH3u

Mopens Aptypa ne Jlurtn

Jia monenn BKI' xapaktepHbl 4eTblpe Buia crpaTeruii: «3Be3npl», «Ipyasble netm», «/loitHble
KOpoBbI», «Cobakuy. Omnpenenure Kakas CTpaTerusi COOTBETCTBYET JaHHOW XapakTepucTHke: «JInbo
UATH Ha yBEJIMUYEHHE J0JM OM3Heca Ha pbIHKE, JUOO JOBOJBCTBOBATHCS TEM, YTO JIOCTUTHYTO, JHOO
COKpallaTh TaHHBIM OU3HEC)

«Cobaxku»

«/lotHBIE KOPOBBI»

«TpynHsle neTn»

«3Be3abl»

Kakoe mnosoxeHue He XapakTepu3yeT B CTPAaTETMYECKOM MEHEIKMEHTE MOTHBBI HECBA3aHHOMN
(KOHTJIOMEpaTHOM) TUBEpCUPUKAIIH:

CTpEMJIEHHE 3aKPENUThCS B PACTYIIUX OTPACIIsAX U/HIIM OTPACIX C BHICOKOW HOPMOU MpUObLIH
pacrpenesieHue pucka

HCIIOJIb30BAHHE ONBITA YIIPaBICHUS

ONTUMU3ALINS YIIPaBICHUS JEHEKHBIMUA MIOTOKAMU U MHBECTUIIMOHHBIMU PeCypcaMu



Kakoe nmonoxkeHue He XapakTepus3yeT B CTpATErHYeCKOM MEHEKMEHTE TUII BEPTUKAIbHOW HHTErpaliu:
MOJIHAsI MHTETpalys MPOU3BOJCTBEHHOMN AESTEIbHOCTH;

HECBsI3aHHAs UHTErpaIus;

JacTUYHAs MHTETPALIUS;

KBa3UUHTETpalus

[lepeuncanre METO/IBI CTPATErMYECKOIO aHAIM3a BHELIHEN Cpebl:
PEST

SWOT

SNW

MCTO KIIFOYEBBIX BOIIPOCOB

SWOT-ananu3 BKJIt04aeT B ceos:

aHaJIN3 MaKpopaKkTOpPOB

aHaJIN3 CHJIBLHBIX CTOPOH OpraHU3aIuu

aHaJM3 cIa0bIX CTOPOH OpraHU3aluu

aHaJIN3 BO3MOXXHOCTEH M BEPOSTHBIX YTPO3 CPEbl

BCE BBIIIE IEPEUHCICHHOE

B 4em otimruune nopr¢enbHOM CTpaTeruu OT KOHKYPEHTHOM?

KOHKYPEHTHAs CTPAaTerusi — 3TO BBIOOP KOHKYPEHTHOTO MTPEUMYIIECTBA, a HOPTQenbHast — BHIOOP 00IIero
HaIpPaBJICHUS POCTa U OOEKTOB MHBECTHPOBAHUS

KOHKYpPEHTHAsi CTpaTerusi — 3TO BHIOOpP B paMKax OJHON KOHKpETHOH cdepsl Ou3Heca, moprdenpHas —
BBIOOp caMux cdep OusHeca

nopTQenpHas CTpaTerus He BCeria KOHKYPEHTHA

KOHKYPEHTHAsl CTPAaTerus MPEeIoiaracT BbIOOP U3 HECKOJIbKUX MOPTQEIbHBIX CTPATETUi TOM, KOTOpas
JacT HauOOJIbIINE PEUMYILECTBA B KOHKYPEHIIHH

3apaHee CIUIaHUPOBAHHAS PEaKIUs OPTaHU3aIMY HAa U3MEHEHUS BHEUTHEH CPEJIbl — 3TO
CTpaTernyeckoe MmiaHupPOBaHUE
cTpaTerus

SWOT - aganu3z
CTpaTErm4ecKoe yIpaBleHUE

CKOJIbKO OCHOBHBIX 3TaIlOB BKJIIOYAET B c€0s aHATIU3 MIPEANIPUSATHS
1

2
3
4

I'maBHas omacHOCTH CTpaTerun I[I/IBepCI/I(i)I/IKaHI/II/I 3aK/II0O49acTCsA B
POCT 4HnCJia KOHKYPCHTOB

HCIIOHUMAHUWEC IMMOJIUTUKHU KOMIIAHHUU CO CTOPOHBI HOTpC6HT€J'I€I>i
PaClbJICHUC CUJT

COITPOTUBJICHHUEC IICPCOHAIA

K makpocpene opranuzanuu ciaeayeT OTHOCUTh CIAEAYIOIIUNA SJIEMEHT
KOHKYPEHTHYIO Cpeay

HOPMAaTHBHO-TIPABOBYIO CpEIy

PBIHOK TpyAa

CMH

IIpumepHasi TeMaTHKa KYPCOBBIX IPOEKTOB

1.Ctparernueckuii MEHEKMEHT Kak mporecc 3pPeKTUBHOTO YIPaBICHHUS.

2.Pa3paboTka cTpaTeruu NpeanpusTis Ha OCHOBE aHaJIM3a PhIHKA

3.Mecto u cdepa HCIIoIb30BaHMs CTPATErHYECKOT0 aHajIu3a B MpoLecce pa3paboTKU CTpaTeruu
4.Crparernueckoe INIaHUpOBaHHUE KaK MIPOLECC YIIPABICHMSL.

5.Wcnonb3oBanue crpareruu ppaHyaii3uHra B COBpPEMEHHBIX IPEATNPHUATUIX



6.ITpon3BosacTBEHHAs CTpAaTETUsl PUPMBI B U3MEHSIOIUXCS YCIOBUAX CPEIBL.
7.0nepanioHHbIe CTPaTErMH KaK OCHOBA PA3BUTHS MPEATIPUATHUS.

8.KonkypeHTHas crparerus (pupMbl B U3MEHSIONIUXCS YCIOBUAX CPEJIbI.

9.Ctparerus nuddepeHmanmm Kak CrIoco0  yIOBIETBOPEHHUS  H3MEHSIOUIUXCS
moTpeouTene.

10.Peanu3anust GpyHKIMI MapKETHHTa B CTPATETMYECKOM TIEPUO/IE.

11.dopMupoBaHue U peain3alys CTpPaTeruy MOBBIILIEHHS KauecTBa TOBAPOB.
12.®opMupoBaHue U peain3alus CTPaTeruy JOCTHKEHHS JIIEPCTBA 110 H3/AEPKKaM
13.®opMupoBaHue U 00ecriedeHne pealn3alui CTpaTernyeckoro NpoeKTa.
14.Pa3zpaboTka cTpaTeruy MHHOBALMOHHOTO Pa3BUTHSI HAa IPEIIPUITUSIX

TpeboBaHMit

IS.HPOBGHGHI/Ie CTpaTCIruYCCKOro aHajin3a NpeArpuAaATiusa B YCIOBUAX pBIHO‘IHOﬁ 3KOHOMHMKHU.

16.Pa3paboTka 1 OlleHKa BO3MOXHOCTH peaM3aliy CTPaTEruu NpeapusTus
17.Ctparerndeckoe ynpaBieHHEe KOMIIAHUEH B YCIOBUSIX SKOHOMHYECKOTO KPU3HUCa
18.Ypapnenue KOHKYpEHTHBIMU IIPEUMYILIECTBAMU IIPEATPUITHS

19.Camoo0yuaromasicss KOMITAHMS: CTPATETHMH MPOAYLHUPOBAHMS, HAKOIUIEHUS M PaCHpOCTPAaHEHUS

3HaHUH B OpraHU3aluu
20.CTtparernyeckuii aHaJIu3 U pa3padOTKa CTPATETUU TTPEATPUSITHS
21.Crpaterus pa3BUTUS COBPEMEHHOW OpraHU3aLuu

22.YupaiieHue IePCOHAJIOM B IIPOEKTE KaK He00X0AUMasi KOMIIOHEHTA peaiu3aliy CTpaTeruu
23.Yupasnenue pakropamu ycrexa B KOHKYpPEHTHOH 00ppOe mpu pa3paboTKe CTpaTeruy OpraHu3alyH.

24 . ®opMupOBaHUE CTPATETUYECKUX AlTbTEPHATUB PA3BUTHUSL OPraHU3AIMH.
25.0pranu3zanys CTpaTeruueckoro KOHTPOJIMHTA AESITEIbHOCTU IIPEIIPUSITHSL.
26.@opmupoBanue 3QGEeKTUBHON CTpaTeruu pa3BUTUSI HEKOMMEPYECKIX OpraHU3aIHil.

27.®@opMupOBaHUS ONTHUMAIBHON CTPATETUH MPEATIPUATHS HA OCHOBE (PAKTOPHOTO aHAIN32

28. dopMupoBaHre KOHKYPEHTHON CTpaTeruy pa3BUTHUS MPEANPUITHH.
29. ®opmupoBaHUE MPOTYKTOBO-MAPKETUHTOBOM CTPATETUH MPENTIPUATHSI.

30. CTpaTequecxoe YHpaBJICHUC OpFaHHSaHHCﬁ C HUCIIOJIb30BAHHEM aHaJIM3a KOHKYPCHIUU 110 MOJCIIU

M. Iloprepa.
6.5. OueHoYHbIe MaTEePUAJIBI JJIsl POMEKYTOUHOIN aTTeCTAlNU

Donp BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe IK3aMCHa

Pazges nucuumiineabl  (Bornpocst

1. CyImHOCTb ¥ 3a/1a4¥, OCHOBHBIE KaTETOPUN CTPATErMUECKOT0O
MEHEI)KMEHTA.
2. Oransl pa3BUTHS CTPATETMYECKOI0 MEHEKMEHTA.
3. [TonsiTHe cTpaTernueckon eTuHUIIBI OU3HEca U MopThens
NPEIIPUATHS.
4. Tunel crpareruil.
5. IIupamuia crparerui.
6. KoHuenmum 1 mkosisl cTpaTern4eckoro MeHe)KMEHTa.
7. IloHsATHE SKOHOMMUYECKOHN CTPATETUN.
8. OmnepanroHHble U (PYHKIIMOHAIBHBIE CTPATETUH.

OcHOBBI 9. JenoBast crparerusi 0uzHeca GupMel.

CTPaTErMYeCKOro 10.  KopmnopaTuBHas cTpaTerus.

MEHEJDKMEHTa 11. PopMHUpPOBAHNE MUCCHH MTPEATIPUSITHS.
12. Onpenenenne nenen NpeanpusIThs.
13. CopepxaHuie ¥ TPUHIIUIIBI IPOBEICHUS CTPATErMUECKOro aHalIn3a
CpEeIbl IPEANPUATHS.
14. AHanu3 BHEIIHEN Cpeibl IPEAIPUATHS.
15. Crparernueckuil aHaau3 BHYTPEHHEN Cpeibl PEAIPUATHUS.
16. Crparerndeckuii MOTEHIUAN PEAITPUATHS.
17. SWOT-ananus.
18.  Marpumna xoppemsuuoraoro SWOT-ananmsa.
19. PEST-ananus.
20. OTpacieBoii aHaIu3.




21.  KOHKYpeHTHBI! aHaJIH3.

22. bazoBeie cTpaTeruu pa3BUTHS MPEATPUATHSI.
23. Crparerus pocra.

24, Crtpareruu COKpaiieHus ¥ CTaOUILHOCTH.
25.  llonsaTHe AUBEpCH(PHUKAIINU.

26. Crpareruu auBepcuUKaIiy.

27.  KoMOMHHMpOBaHHBIEC CTPATETHH.

28. [TopTdenpHbIC cTpaTErnK MPEATTPUATHS.

29. Marpuna BKI'.
30.  Marpuna Mak-Kuncu.
31. MaTpHIIbl CTPATErHYSCKOro aHaIM3a MaJIbIX U CPEIHUX MPEIITPHITHIA

OcHoBbI [TonsiTue cTpareruu, ypoBHU pa3pabOTKH CTpATETHYECKUX PEIIeHUN
CTPATETUYECKOTO CyIHOCTb U cOoiepKaHUE CTPATErMUECKOro aHaJIn3a
aHaymza Kpatkas xapakrepuctuka (pakTopoB Makpocpe sl OuzHeca

1
2
3
4 MeTo1bl CTPaTErnuecKoro aHaluu3a MakpoCpe bl

S. OCHOBHbBIE 5KOHOMHYECKHE XapaKTEPUCTUKH OTPaCIU

6. CrpykrypHblii ananu3 otpaciu. Monens nsitu cun M.Iloprepa

7 [Toxxoap! K OpeeeHUIo IPaHuL] OTPACIEBOrO aHAIN3A

8 Kapra ctpaternyeckux rpynn Kak MHCTPYMEHT aHajln3a KOHKYPEHTOB
9. AHanu3 KOHKYPEHTOB I10 YEThIPEM JUArHOCTUYECKUM KOMIIOHEHTaM
M

Iloprepa.
10.  IIpumeHeHue GeHUMapKUHTa B aHAIN3E KOHKYPEHTOB
11. Crpaternueckuii aHaau3 U cerMEHTalMsI IoTpeduTeen
12.  KuroueBsie (hakTOpbI ycriexa: MOHSATUE U MOPSIOK BIICICHUS
13. AHanus Tekyuero OusHec-noprdens KOMIaHuU
14, AHaJ13 MepCreKTUB pa3BUTHs OU3HEC-TIopThes
15. AHanu3 HEHHOCTHON LEMOYKH
16. AHam3 pecypcoB U CITOCOOHOCTEH KOMITAaHUH
17. AHanu3 pe3yabpTaToB ACSITEIBHOCTH KOMIIAHUU
18.  JlerepMHHAHTHI CTpaTETUU: MOHITHE U 3HAYCHHE
19. O6o006menue pe3yapTatoB aHamza. Meton SWOT
20. OrneHka cTpaTernuecKux albTEPHATUB B PA3IMUHBIX YCIOBHUIX
HEOIPEICIIEHHOCTH CPEJIbI
21. OneHka BIUSHUS CTPAaTETUU HA PE3YJIbTaThl 1€ATEIIbHOCTH U

AKIMUOHCPHYIO CTOMMOCTb KOMITAHUHN

6.6. llIkanpl U KPUTEPUH OLIEHUBAHUSA MO GOPMAM TEKYIIEro KOHTPOJS U MPOMEKYTOUHOI
aTTecTaluu
Ikana u KpUTEpUU OLCHUBAHUS

Ouenka Kpurtepuu oneHnBanus 1J1s1 MEpONPUSITHIi KOHTPOJISA ¢ IPUMeHeHHeM
4-X 0aJNILHOM CHCTEMBbI
«OTJHIHO» IMoseimennsnii [1K-2.1, TTIK-2.2, TIK-2.3
«XOpOLIO» Cranmaprasbnii [1K-2.1, I1K-2.2, T1K-2.3
«ynoBJjaersoputeabHo» |IToporossrii [1K-2.1, I1K-2.2, I1K-2.3
«HEeY/I0BJIETBOPUTEJIBLHO» |Pe3ynpraTel 00yueHust He chopMHUPOBaHBI HA TOPOTOBOM YPOBHE




