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Coaep:xanue (pabovasi nporpamMmma)

Mecto nucuumniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHMs 10 JUCHMIUIMHE, 00eCeYnBaOLINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS O IIPOrpamMMe

O0BeM u BUIBI YIeOHOU pabOThI
Coneprkanue TUCIUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIIeUCHHE TUCITUILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecreynBaroIuX JOCTIKEHUE UIAHUPYEMBIX Pe3yIbTaTOB OCBOCHUS 00pa30BaTeIbHON MPOTrPaMMBI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuuiuiiHa YpaBieHue H3MEHeHUSMHU BXOIUT B 00s13aTeNbHyI0 YacTh Os1oka b1. Jlucuuniinast
(Momynn)

[IpenmecTByromye TUCHUILIMHEI 1O CBs3siM KomreTeHImi: KomannoobpasoBanue u paboTa B
KOMaHze, YIIPaBJIeHUE YEJI0BEUECKUMHU pecypcamu, OCHOBBI IPOEKTHOH AeATenbHOCTH, Opranusanus
J0OPOBOIIBUECKOM (BOJIOHTEPCKOI) AEATEIBHOCTH U B3aUMOJICHCTBHE C COLIMAIBHO OPUEHTUPOBAHHBIMU
HKO, Apantaums un ¢ OB3, DOkoHomuueckass Teopus, OKOHOMHUYECKass HCTOpUS,
[Ipennpunumarensckoe neno, OCHOBBI (PMHAHCOBOTO W HKOHOMHMYECKOTO aHajiu3a, busHec-
IUITaHUpOBaHKUe, TeopHsi OTpacieBBIX PHIHKOB, DKOHOMMKa opraHusanuu (mpexnnpusarusi), GuHaHcsl,
OcHOBBI (pMHAHCOBBIX pacueToB, OCHOBBI MEHEKMEHTa, MapkeTHHr, OUHAHCOBBIH PHIHOK, OCHOBEI
ydyeTa U (MHAHCOBOM OTYETHOCTH

[Tocnenyromue TUCHMIUIMHBI MO CBsA3SIM KommereHiwid: KopropartuBHble (uHAHCHI, AyIWT,
KonTpouns u peBusus

2. [InanupyeMble pe3y/ibTAaThl 00y4YeHHUSs MO0 TUCHHUIINHE, 00ecTeYnBalolIe JOCTHKEHUe
IUIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUsI M0 MPporpaMmme

W3ydyenne paucuuniavHbl YIpaBiAeHHE H3MEHEHUSMU B 00pa3oBaTeNIbHON IporpaMme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMIIETEHIIUHI:

Yuuepcaabable komnereHuun (YK):
VYK-3 - Cnoco6eH opraHn30BbIBATh U PYKOBOJIUTH paO0OTON KOMaH/1bl, BbIpabaThiBas KOMaHHYIO
CTPATETHIO Il JOCTHKEHMSI IIOCTABJIICHHON LIEIN

[Tnanupyemele |Ilnanupyemsblie pe3yJbTaTbl 00y4eHHs MO TUCHHUIINHE

pe3yabTATHI
oOyueHus 1o
nporpaMme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bragers (MMeTh
HaBBIKH):
METOAMKH (POpMUPOBaHUS [pa3pabaThIBaTh METOJaMU OpPTaHU3AIUH U
KOMaH/I; METO/IbI KOMAaHJIHYIO CTPaTeTuIo;  |ylpaBlIeHUsS KOJUIEKTUBOM,
3¢ (HeKTUBHOTO OpPraHM30BBIBATH PAa0OTYy  |MJITAHUPOBAHUEM €TO
PYKOBOJICTBA KOJIJIEKTHBOB; YIIPABIATh |IeHCTBUI
KOJJICKTUBAMH KOJIJICKTHBOM;
pa3pabaTbIBaTh
MEPOTIPUSTHSI 1O
JUYHOCTHOMY,
o0Opa3oBaTeNbHOMY U
npoecCHOHATTLHOMY
pocty

Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - CriocoOeH pacCUuTHIBATH IKOHOMHYECKHE MTOKA3aTeIH, XapaKTePU3YIOIIUE IeATEIbHOCTh
XO3SIHCTBYIOINX CYObEKTOB.

[Inanupyemsie |[lnanupyemble pe3yJbTaThbl 00yUeHHs 0 AUCHHUILINHE

pe3yIbTaThl
00y4eHus 1o
porpaMme
OIIK-3 OIIK-3.1: 3unars: OIIK-3.2: YmeTb: OIIK-3.3: Bnanets (MMeTh
HaBBIKH):
OCHOBBI TOCTPOEHUS, HCIIOJIB30BAaTh O0IIUE U criocobamu pacuera
pacdera U aHaJu3a CHCIHATbHBIC IPUEMBI SKOHOMHYECKHX IOKa3aTelIei

COBpCMGHHOfI CUCTCMBI OKOHOMHYCCKOI'O aHaJIu3a




SKOHOMMYECKUX U
(UHAHCOBBIX
rmokasareliei,
XapaKTepU3YIOIIUX
JeSITeNIbHOCTD
XO35HCTBYIOIINX
CyOBEKTOB

MIpHU pacyuere
3KOHOMUYECKUAX
oKa3areyien

JEATEILHOCTH
XO3SIHCTBYIOIINX CYObEKTOB

OIIK-4 - CriocobeH pa3pabaTeiBaTh ¥ MIPUHUMATh SKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAaHHBIE
OpraHM3alMOHHO-YIIPABICHUECKHE PEIICHHS, TUNITAHUPOBATh M OPraHN30BBIBAThH MPO(PECCHOHATBHYIO
JIeSITeTIbHOCTD, OCYIECTBIIATE KOHTPOJIb U YUET €€ Pe3yIbTaTOB.

[Tnanupyembie |[l1aHupyeMble pe3yJbTaThl 00yUeHHs MO TUCIUILINHE

PE3YNIbTATHI

00yJeHus 1Mo

porpaMme

OIIK-4 OIIK-4.1: 3uarsk: OIIK-4.2: Ymers: OIIK-4.3: Bnagets (MMETh

HABBIKH):

CTIIOCOOBI 1 METO/TBI CaMOCTOSITEITLHO HaBBIKAMU TUIAHUPOBAHUS U
SKOHOMHYECKOTO U OTIpeIeTIATh 3a7a4u OpraHHU3aIi KOHTPOJIS U
(MHAHCOBOTO npodeccnoHaTBEHOM ydeTa pe3yabTaToB
000CHOBaHUS MIPH JeSITeNIbHOCTH, npodecCuoHaIbHOM
MPUHITHHA IUTAHUPOBATH H NESATSIIEHOCTH
OpraHHU3aIOHHO- OpPraHHU30BaTh UX
YIPaBIEHYCCKUX pealn3aImio
pelIeHui B
npodeccnoHaATLHOM
JeSITeIbHOCTH

3. O0beM U BUABI y4eOHOI padoThI

Y4eOHbIM MJIaHOM MPEeyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI Y4eOHOM pabOThI IO TUCHUIUINHE:

Ounas ¢popma 00y4eHuUs1

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem 6

KonTakrHas pa60Ta, B TOM YHCJIC:

36.15/1

3aHsaTus JICKITMOHHOI'O THUIIAa

18/0.5

3aHaTus CCMHUHAPCKOIr'o TUIIa

18/0.5

WuauBuayanbHas kontaktHas padota (MKP)

0.15/0

CamocrosiTenpHas pabora:

53.85/1.5

IIpomexxyTouHas arrectauus

18/0.5

Bua npomexyTo4HOM aTTecTalyu:
3auer

3au

O61mmas TpyaoeMKocTh (00beM 4acTu 00pa3zoBaTebHOMN

nporpammsl): Yacer
3adeTHbIe €IMHUIBI

108
3

04HO-3204Hasi popMa

Buabl yueOHoii padoThI

Bceero gac/ 3.e.

CemMm 8

KonTaktHas pa60Ta, B TOM YHCJIC:

4.15/0.12

3aHsaTUS JICKIITMOHHOI'O THUIIA

2/0.06

3aHATHA CCMHUHApPCKOI'o TUIIa

2/0.06

NunuBunyanpaast kontaktHas pabota (MKP)

0.15/0

CamocTosTenpHas padora:

85.85/2.38

IIpomMesxyTouHast arTecTanus

18/0.5

Bua npomexyTo4HOM arTecTanyu:
3auer

3au




OO6mmas Tpya0eMKOCTh (00BhEM YacTh 00pa30BaTEIIHHOM
nporpammsl): Yacsl 108
3a4eTHbIE €IUHUIIB 3

4. Conep:xkanue AUCHUNTHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TUTaH TUCIUILTAHBI Y IPaBJICHUE U3MEHEHUSIMU TIPEJICTABIICH B TAOIUIIE.

Pa3):[e.]'lbl, TeMbI JUCHHUILJIMHBI M BUAbI 3aHATHMI

QOunas popma o0yueHust

KonrakTHas pabora = ILnanupyemble
3ansaTHn é’ pe3yabTaThl
CEMHUHApPCKOro é « Oﬁy‘leHI/IH B
Ne HanMeHoBaHMe TeMbI = AL a o E S| coornomennn c
/1 (pa3aesa) QM CHUIINHBI g 5o = = S ‘S pe3yJbTaTamu
> = = = i Qo = 6
= g B ) 0o0y4eHUs 1O
23 2 o0pazoBaTe/IbHOI
= © nporpamme
OCHOBHBIE aCTIEKThI YIIPaBICHUS YK-3.1, YK-3.2, VK
H3MEHCHUSIMU -3.3, OIIK-3.1, OIIK
1. 8 8 0.05 23.80 [-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu M3MEHEHHUH U VK-3.1, YK-3.2, YK
YIPABICHHUE NIEPCOHAIIOM B -3.3, OIIK-3.1, OIIK
2. |mepuon u3MeHeHuUl B 10 10 0.10 30.05]-3.2, OIIK-3.3, OIIK
OpraHu3aluu -4.1, OIIK-4.2, OIIK
-4.3
KoHTpob 18
Hroro 18 | 18 | 0.15 | 153.85
04HO-3204Hasi popMa
KonraktHasi pa6ora = Ilianupyembie
3ansaTus § pPe3yJabTaThl
CEMHUHApPCKOIro é « Oﬁyqu“ﬂ B
Ne HaunMeHoOBaHMe TeMbI = Tana a o E §| coornomennn c
n/m (pa3neJia) IMCHUNIHHBI g 5 o= = 2 | 2§ pe3yjabTaTamMu
> = = = i Qo = 6
= g E S 0o0y4eHUs 1O
23 = 00pa3oBaTebHOI
= © nporpamme
OCHOBHBIE aCEKTHI YIIPABICHUS VYK-3.1, YK-3.2, VYK
HW3MCHCHUSIMU -3.3, OIIK-3.1, OIIK
1. 1 1 0.05 49.80 (-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crparerun u3MeHEHHUI U VK-3.1, YK-3.2, VYK
YIIpaBJICHUE TIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |mepuon u3MeHeHUi B 1 1 0.10 40.05 |-3.2, OIIK-3.3, OIIK
OpraHu3aluu -4.1, OIIK-4.2, OIIK
-4.3
KoHTpob 18
Hroro 2 | 2 | 0.15 | 1 85.85

4.2 Cooepicanue pazoenos u mem




4.2.1 KontakTHas padora
TemaTHnka 3aHATHI JJEeKIITHOHHOTO THIIA

HaumeHnoBaHue TeMbI Bun 3ansitus
Neni/n « | TeMaTHKa 3aHATHS JIEKIHOHHOI0 THIA
(pa3aesia) IMCUMIJIMHBI | JIEKIIMOHHOTO THUIIA
1. OCHOBHBIE aCIIEKTEI JIEKIIVS Bupl usmenenuit U uX NpUINHBI
yIpaBJICHUS (- ITommTHka N3MEHEHUH 1 MOJIEIN
U3MCHEHUIMU YIPaBJICHHS U3MEHECHUSIM
Oco0eHHOCTH yIpaBICHHS H3MEHCHUSIMH
JIEKIUs HA pa3HbIX 3Tanax >KM3HEHHOr 0 LUKIa
OpraHu3alu
[— Oco0eHHOCTH YIIPaBJICHUS U3MCHECHUSIMU
OpPraHU3aLMOHHBIX CTPYKTYP
2. CtpaTteruu u3MEeHEHHUN 1 [— VYnpapieHue rpynmnoBbIM OBEICHUEM B
YIIPaBJICHUE IEPCOHATIOM MPOLECCE U3MEHEHUI
B IIEPUO]T U3MEHEHUH B K [IpuunHBI CONTPOTUBIICHHUS U3MEHECHUSIM U
OpraHusanmnu METO/Ibl UX YCTPAHCHUS
Bnacte u ctrin OBOJICTBA B
JIEKINA pyK a
YIPABICHUN U3MEHEHUSIMU
JIEKLIUSA CyliHoCTh ¥ BUBI CTPATETuii U3MEHEHUN
Br16op cTpaTernn u3MeHeHH U e
JIEKINA
peanu3anus

*JIeKUMU U MHBIE Y4eOHBIE 3aHATUS, IPEAyCMaTPUBAIOIINE IPEUMYLIIECTBEHHYIO Ilepeaady yueOHoi undopmanun
Ne1arornieckuMi pabOTHUKAMH OpTaHU3aluy U (WIIH) JIMIaMH, PUBJICKAeMBIMHA OpPTraHU3alyeil K peaan3anuu
00pa3oBaTeIbHBIX MPOrPaMM Ha WHBIX YCIOBHUSAX, 00yUarOIuMcs

TemaTuka 3aHATHIA CEMUHAPCKOIo THUIIA

Nen/n HaumeHoBaHue TeMbI Buna 3ansitus TeMaTuka 3aHATHA CEMUHAPCKOI0
B (pa3aena) TMCHMILIMHBI | CEMMHAPCKOro TUNA™* THIIA
1. |OcHoBHBIE acnieKTHI npakTHyeckoe 3aHaTHe  |Buapl n3MEeHeHHnH U X NPUYUHBI
yIpaBICHUSA [TonmnTrka N3MEHEHNI U MOJENIN
MPAKTUYCCKOC 3aHATHUC
WU3MEHEHUSIMU yIpaBjIeHUs] U3MEHEHUSIM
Oco6eHHOCTH YIpaBIeHHUs W3MEHEHUSIMU
MPAaKTHYECKOE 3aHATHE |HA Pa3HbIX dTanax KU3HEHHOro LUK
OpraHu3aluu
OcobeHHOCTH YIpaBIeHUs U3MEHEHUSIMU
MPAKTUYCCKOC 3aHATHUC
OpraHU3alMOHHBIX CTPYKTYP
2. |Crpareruu n3MeHeHUH n VYnpasiieHue rpynnoBbsIM [TOBEAECHUEM B
MMPAKTUYCCKOC 3aHATHUC o
YIIPABJICHUE MIEPCOHATIOM IIpoIeCCe N3MEHEHU
B [IEPUOJ U3MEHEHHH B ITpyunHBI CONPOTUBIIEHNUS U3MEHEHUSM U
MPAKTUYECKOEC 3aHATHUC
OpraHu3auu METOJIbl UX YCTpaHEHUs
BrnacTh 1 cTuIM pyKOBOACTBA B
MPAKTUYCCKOC 3aHATHUC
yIpaBJIeHUU U3MEHEHUSIMU
npakTuueckoe 3aHsaTue  |CyIHOCTb M BUJBI CTPATETH H3MEHEHNN
Bei10op cTparernu uaMeHeHui u eé
MPAKTUYECKOEC 3aHATHUC
peanu3anus

**  ceMHHapbl, TPAKTUYECKHE 3aHATHS, NPAKTUKYMBI, J1a0OpaTOpHBIE pPaOOThI, KOJUIOKBUYMBl W WHBIE

AHAJIOTUYHBIC 3aHATUA
HNuasi konTakTHasi padora

ITpu nposenennn yueOHbIX 3auHATHI CI' DY obecneunBaeT pa3BuUTHE y 00Y4aIOLIMXCS HABBIKOB
KOMaHTHOW paboThl, MEKIMYHOCTHOH KOMMYHUKAIIUHM, TPUHSATHS pEIICHUH, JUACPCKUX KauecTB
(BKJIIOUAs IPU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, IPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPCHUHTOB, aHAJIM3 CUTYallMi ¥ HMHUTAIIMOHHBIX MOJIENEH, ITpenojaBaHue JUCIUILINH (MOIyei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJAUMBIX
OpraHM3alye, B TOM YHUCIIe C YI€TOM PETHOHAIBHBIX 0COOCHHOCTEN MPO(ECCHOHATEHON IS TETbHOCTH
BBIITYCKHUKOB U OTPEOHOCTEN paboronaTeneii).




@opMBl U METOABI MPOBEJCHHUS HHOW KOHTAKTHOW pPa0OTHI MpuBENeHBI B MeTOaMYecKux
yYKa3aHUSAX TI0 OCHOBHOM NpodeccroHanbHOi 00pa30BaTeIbHON TporpaMmme.

4.2.2 CamocTosiTeibHasi paboTa

Neni/m | HammeHnoBaHue Tembl (pa3ienia) iucUIVIMEBL | Buja camocrositesibHOM paboThl ***
OCHOBHLIC ACIICKTBI ynpaBneHHﬂ N3MCHCHUSIMHU - IIOATrOTOBKA OOKJIaaa
1. - IOJrOTOBKA 3JIEKTPOHHOM IIPE3EHTaluU
- TCCTUPOBAHUC
Crparernn I3MEHEHUH 1 yIpaBJIeHHUE IEPCOHAJIOM B |- TOJITOTOBKA TOKJIaaa
2. MepyoJ] UBMEHEHUN B OpraHu3aiuu - IOATOTOBKA 3JIEKTPOHHOM Mpe3eHTallUuN
- TCCTUPOBAHHNC

*** caMOCTOsITENIbHAs pad0OTa B CEMECTpE, HANMCAHUE KyPCOBBIX pabOT, MOKIIAJ0B, BHIMIOJHCHUE KOHTPOIBHBIX
pabort

5. MarepuajibHO-TeXHHYECKOE 1 YUeOHO-MeTOAnYeCcKoe o0ecreyeHue 1 CHUTIUHbI

5.1 Jluteparypa:

OcHoBHas1 JIUTEpaTypa

CnuBak, B. A. VYnpasneHnue uzaMeHeHusiMu : yueOHUK a7s By30B / B. A. CniuBak. — Mocksa :
WzparensctBo Opaiit, 2021. — 357 c. — (Boicmee obpazoBanne). — ISBN 978-5-534-03358-8. —
Texct : onektponnbsli // OOpa3oBatenbHas rmiargopma  IOpaiit  [caiir]. —  URL:
https://urait.ru/bcode/468828

JlomoJIHMTeIbHAS JIUTEPaTypa

3y0, A. T. VYmpaBnenue u3MeHeHHSAMHU : y4eOHUK W MpakTHKyM uist By30B / A. T. 3y0. —
Mocksa : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Briciee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : omekrponsbli // OOpaszoBarenbHas twiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469104

Jluteparypa 1Jisl CAMOCTOATEILHOI0 U3YYeHUSs

1. VopaBieHue OpraHW3allMOHHBIMH HOBOBBEJICHUSMHM : YICOHHK W MPAKTHKYM ISl BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepskos, U. P. lllerensman ; non penakmnueit A. H. Acayna. —
Mocksa : UznatensctBo lOpaiit, 2021. — 289 c. — (Bricumiee ob6pazoBanue). — ISBN 978-5-534-
04967-1. — Texcrt : anexkrponnsiii / DBC KOpaiir [caiit]. — URL: https://urait.ru/bcode/473009 .

5.2. Hepeqeﬂb JIMIHCH3UOHHOT0 IMPOrpaMmMHOro odecrneyeHus

Oobs13aTesIbHOE IPOrPaMMHOe o0ecredeHne

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint).

5.3 CoBpeMeHHbIe TPodeccHOHAIBHBIE 0a3bI JAHHBIX, K KOTOPbIM 00ecreYynBaeTcs A0CTYI
00y4aromuxcs

1. IIpoeccronanshas 6a3za nanubix «MHPOpMamoHHbIE ccTeMbl MUHHCTEPCTBA
sKOHOMHUYeCcKOro pa3sutus Poccuiickoit ®enepanuu B cetu Untepuer» (I[lopran «OdunuanbHas
Poccus» - http://www.gov.ru/)
2. IlpodeccuonanbHas 6a3a qaHHBIX «PUHAHCOBO-?PKOHOMHMYECKHE MOoKa3aTenan Poccuiickoit
Ddeneparuny (OdurnanbHelii caiit MunnctepeTBa punancos PO - https://www.minfin.ru/ru/)
3. IlpodeccuonanbHas 6a3a npaHHbIX «OdunmanbHas cratuctukay (OQuuManbHBI —callT
denepanbHOIl CITy:KObI FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. NH(pOpMALMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecrne4YnBaeTcs JA0CTYN
00yJaromuxcs

1. UudopmarmonHo-cpaBouHast cuctema «Koncymnprant [lmocy

2. Uadopmanmonno-crnpaBounas cucrema «I'APAHT-Ananmutux»


https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

5.5. CnenuajbHbIe IOMEICHUSA

YueOHbIe ayAUTOPUH IS IPOBEIACHUS KomruiekTsl yaeHnueckoi meoenun
3aHATHUH JICKIMOHHOT'O TUIIA MynbTUMEIUIHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUH IJIs TPOBEICHUS KommuiexkTsl yueHnueckoi medenu

MPaKTUYECKUX 3aHATUH (3aHATUI MynbTUMEIUIHBIN TPOEKTOP

CEMHHApPCKOro THUIIA) Hocka

OkpaH

KomnbroTepsl ¢ Bbixos10M B ceTh «MHTEepHET» 1 DTOC
CIoy

VY4eOHble ayIUTOPUH JJIs TPYNIOBBIX U KommuiexkTsl yueHnueckoi medenu

VHJUBHIYAJIbHBIX KOHCYJIBTALMN MyJbTUME IUIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CIoy

Y4eOHble ayAUTOPUHU I TEKYILIETO KommuiekTsl yueHn4eckon mebenu

KOHTPOJIS U ITPOMEKYTOUYHON aTTeCTalluu MynbTUMETUIHBIN TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CIoy

[Tomemenus muist camoctosaTenbHON padoThl  |KoMIUIeKTH yueHn4eCcKoi Mebenu

MynbTUMEIUIHBINA TPOEKTOP

Jocka

OKpaH

Komnreroteps! ¢ Bbixo10M B ceth «MHTepHeT™ 1 DUOC
CI'oy

[Tomemenus nst XpaHeHUs 1 KomruiekTsl crienuanu3upoBaHHON MeOenu Jist
npoHUITAKTHIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyIOBaHUS
000pyTI0BaHUS

6. @OH/I OLIEHOYHBIX CPEICTB MO AUCHHUILIMHE YTNPaB/ieHUe H3MEHEeHUSIMU:

6.1. KoHTpo/IbHBbIe MEPONPUSITHS 110 IUCHUIIMHE

®opMa KOHTPOJISI OTmeTuTH
Bup xontpos HYy#AHOe
3HAKOM
«+»
Texymuit KOHTPOJIb O1neHKa J0KJIAJI0B +
Y CTHBIN/MIMCEMEHHBIN 0IPOC -
TectupoBanue +
IIpakTHueckue 3aga4n -
OreHKa KOHTPOJIBHBIX padoT (/17151 3a04HOM

dbopMbI 00yUeHHUsT) i
IIpoMexyTOouHbII KOHTpOab  [3ager +

[Topsimok mpoBeneHUsT MEPONPUSATUN TEKYIIETO U MPOMEKYTOUHOTO KOHTPOJS OMpeesieTcs
MeToanuecKkuMu yKa3aHUSIMHU TI0 OCHOBHOM MTPoQeCCHOHATEHON 00pa30BaTeIbHOM MPOTPaMMe BBICIIIETO
oOpa3oBaHus, yrBepxkaAeHHBIMU YueHbIM coBeToM OI'AOY BO CI'DY, mporokon Ne 9 ot 31.05.2022;
[TonoxxeHneM 0 GaNTLHO-PEUTHHIOBOM CHCTEME OIEHKH YCIEBAaEMOCTH OOYYarOIIMXCS 1O OCHOBHBIM
o0Opa3oBaTeNbHBIM TPOTpaMMaM BBICIIEr0 00pa3oBaHUs — IMporpaMMaM OakanaBpuarta, Iporpammam



crienuajanTeTa,

YHUBEPCUTET».

6.2. HJIaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘leHHﬂ o AMCIMIIJINHE, oﬁecrle'mBalomne JOCTHIKCHUEC

[IporpaMmMaM  MarucTpaTypbl

B (enepaibHOM

IUIAHUPYEMBIX Pe3yJIbTAaTOB 00YUYeHHUsI M0 MporpaMmme
YuuBepcanbubie komnereHunu (YK):

YK-3 - CrtocoOeH oprann30BbIBaTh M PYKOBOAUTH paO0OTOM KOMaH Ibl, BEIpaOaThIBasi KOMaHIHYIO

CTPATEruI0 JJisi JOCTHKEHHSI TTOCTABJIICHHON 1EJIN

rocyaiapCTBECHHOM aBTOHOMHOM
00pa3oBaTeIbHOM YUPEKICHUH BICIIIETo 00pa3oBanus «CaMapCKuii TOCY1apCTBEHHBI SKOHOMUYECKHI

[Tnanupyemsie |IlmaHupyembie pe3yJbTaThl 00y4eHHUsI IO TUCHHILTIHHE
pe3yIabTATHI
00yJeHus 1Mo
nporpamMme
VK-3.1: 3uars: VYK-3.2: Ymers: VK-3.3: Bnagets (UMeTh
HABBIKH):
METOAMKH (pOopMUPOBaHUS [pa3pabaThIBaTh METO/IaMHU OpPTaHU3aINH U
KOMaH/I; METOJIbI KOMaHJIHYIO CTPATEeTUI0;  |yIpaBJICHUS KOJUIEKTUBOM,
3¢ HEKTUBHOTO OpPTraHU30BBIBATH pa0OTy  |TUTAHUPOBAHHEM €TO
PYKOBOJICTBA KOJUICKTHBOB; yIIPABIIATh |ICHCTBUI
KOJIJICKTHBAMHU KOJIJICKTUBOM;
pa3pabarbIBaTh
MEPOTIPHSTHSI T10
JMYHOCTHOMY,
o0Opa3oBaTenbHOMY U
podeCCHOHATTLHOMY
pocty
[Toporossrii METOAMKH (pOpMUPOBaHUs [pa3pabaThIBaTh METO/IaMU OpraHU3aI|H

KOMAaHIT,

KOMaHJIHYIO CTPATETHIO;
OpPraHU30BBIBAaTh pabOTy
KOJIJICKTHBOB;

paboTHI KOJIEKTHUBA

CrannapTHblii (B
JIOTIOJTHEHHE K

METOJIMKH (POPMHUPOBAHUS
KOMaHJ; METO/IbI

pa3zpabaThiBaTh
KOMaHHYIO CTPATErHio;

MCTOAaMHU OpraHu3alvii 1
YIIpaBJICHHUS KOJUICKTHBOM

IIOPOTOBOMY) 3¢ (HeKTUBHOTO OpPraHHU30BBIBATH PabOTY
PYKOBOJCTBa KOJUIEKTHBOB;
KOJUJIEKTUBAMHU
[ToBbimieHHBIN  |MeTOAMKH (POPMUPOBaHUS |pa3pabaThiBaTh METOJaMH OpPTraHU3aluU U
(B 1OMIOJTHEHHE K|KOMaH/; METO/IbI KOMaH/HYIO CTPATErulo;  |ympaBlieHUsl KOJIEKTHBOM,
IIOPOTOBOMY, 3¢ dEeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |IUIAHUPOBAHHEM €T0
CTaHJapTHOMY) |pYKOBOJICTBa KOJUJIEKTUBOB; YIPABJIATh |IECUCTBUI
KOJUIEKTUBAMHU KOJUIEKTUBOM;
pa3zpabaThIBaTh
MEPOIPUATHS 110
JTUYHOCTHOMY,
00pa3oBaTeNbHOMY U
poeCCuOHATPHOMY
pocty

Ob6menpodeccuonanbubie komnerenuuun (OIIK):
OIIK-3 - Crioco0eH pacCUUThIBATh IKOHOMUYECKHE MMOKA3aTeH, XapaKTePU3YIOIINE JeITeIbHOCTh
XO03SIUCTBYIOIUX CYOBEKTOB.

[Inanupyemsle
pe3yJIbTaThI
o0OydeHus 1o
IPOrpaMMe

IInanupyemsble pe3yJbTaThl 00y4YeHHs MO0 JUCHUIIIHHE

OIIK-3.1: 3gaTk:

OIIK-3.2: YMeTh:

OIIK-3.3: Bnagets (UMeTh
HaBBIKH):




OCHOBBI ITIOCTPOCHHS,
pacdera u aHau3a
COBPEMEHHOMN CUCTEMBI
SKOHOMHYECKUX H
(hMHAHCOBBIX
ImoKa3aTelei,
XapaKTepU3YIOIIUX
JeSITeIbHOCTD
XO3SICTBYIOIIMX
CyOBEKTOB

HCIIOIL30BaTh 00II1E U
CIICOHUAJIBHBIC HpI/ICMBI
SKOHOMMYECKOTO aHaIu3a
IIpH pacuere
YKOHOMMYECKUX
noka3areJie

croco0aMu pacyera
IKOHOMHYECKUX
OoKa3aTelied eaTeIbHOCTH
XO3SICTBYIOIINX CYObEKTOB

[Toporosbiii

OCHOBBI TTIOCTPOEHUS,
pacyeTa v aHaJIu3a
SKOHOMHUYECCKUX U
(UHAHCOBBIX
rmokasareliei,

HCIIOJIB30BAaThb O6I_HI/IC u
CIICIIMAJIbHBIC ITPUCMBI
OKOHOMHYECCKOI'O aHaJIu3a

crocodamMu pacucTa
OKOHOMHYCCKHX
ToKa3aTejiei JCATCIIBHOCTHU

CrannaptHblii (B
JIONIOJTHEHHE K

OCHOBEI ITOCTPOCHUA,
pacdyeTa U aHajinu3a

HUCIIOJIB30BaTh OOIINE U
CICIHAIbHBIC IPUEMbI

croco0aMu pacdera
IKOHOMHUYECKUX

IIOPOTOBOMY)  |COBPEMEHHOH CHUCTEMbI  |3KOHOMHYECKOTO aHaIM3a |[IOKa3aTesael NesTeIbHOCTH
HKOHOMHUYECKUX U XO3SICTBYIOLINX CYObEKTOB
(UHAHCOBBIX
rnokasareJiei,
[loBBIlLIEHHBIH  [OCHOBBI IOCTPOEHUS, HCII0JIb30BaTh OOLIHNE U crocobamu pacuera
(B IOIIOJIHEHME K|pacueTa U aHalu3a CrellUalbHbIE TPUEMBI HKOHOMHYECKUX
[IOPOTOBOMY, COBPEMEHHOM CUCTEMBI  [3KOHOMHYECKOI'O aHAJIM3a |MOoKa3aTesel AesITeIbHOCTU
CTaHJApTHOMY) |9KOHOMMYECKUX U IIpU pacyere XO3SIHCTBYIOLINX CYObEKTOB
(UHAHCOBBIX SKOHOMMYECKUX
MoKa3aTenei, MoKa3aTeseu
XapaKTepU3YIOIINX
JESTEILHOCTD
XO3SMCTBYIOIINX
CyOBEKTOB

OIIK-4 - Crioco6eH pa3pabaTbeiBaTh U MIPUHUMATh SKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAaHHbBIE
OpraHU3aIMOHHO-YIIPaBIICHYECKUE PEIICHUs, IUTAHUPOBATh U OPTaHU30BBIBATH MPO(EeCcCHOHATBHYIO
JIeSITeTIbHOCTD, OCYIIECTBIISATH KOHTPOJIb U YUET €€ Pe3ysIbTaTOB.

IInanupyemsie ([lanupyemble pe3yJibTaThl 00y4eHHs N0 JMCHUTITIHHE

pe3yNbTaThl

00y4eHus 1o

nporpamme
OIIK-4.1: 3Hars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh

HaBBIKH):

CIOCOOBI M METO/IBI CaMOCTOSITEJIbHO HaBbIKAMH TUIAHUPOBAHUS U
SKOHOMMYECKOTO U OTIpeeNsATh 3a7aun OpraHMU3aIKi KOHTPOJIS U
(uHAHCOBOTO npodeccroHanbHOM ydeTa pe3yabTaToB
000CHOBaHUS MIPH JeSATEIbHOCTH, npodeccroHanbHOM
MPUHATAA MJIAHUPOBATh U NeSITeIbHOCTH
OpraHU3alMOHHO- OpraHu30BaTh UX
yIpaBIE€HYECKUX peauzanuo
peLIeHN B
npodeCcCuOHATBHON
NeSATETbHOCTH

[Toporossrit CHIOCOOBI IPUHSATHUS CaMOCTOSITEIIbHO HaBbIKAMU TUIAHUPOBAHUS
OpraHU3alMOHHO- ONPEIEHATh 3a1a41 npodeccroHanbHOI
YIPABIEHYECKUX npodeccroHanbHOM NEeATETbHOCTH
peLIeHMI JIeSITENLHOCTH,




CranmapTHBIi (B|CIIOCOOBI M METOTBI CaMOCTOSITEITLHO HaBBIKAMU TUIAHUPOBAHHUS
JOTIOTHEHNE K [9KOHOMHYECKOTO U OTIpEeCTATh 337291 npodeccroHabHOM
MTOPOTOBOMY) (hUHAHCOBOTO npodecCuoHATBHON NEeATeTLHOCTH

000CHOBaHUS TIPH NeSTEIILHOCTH,

TPUHSATHH TUTAHUPOBATh U

OpTraHU3aIMOHHO- OpPTraHU30BaTh UX

YIIPaBICHYECKUX peanu3anuio

peLIeHu
[ToBbIIIEHHBIH  |CTIOCOOBI M METOTBI CaMOCTOSITEITLHO HaBBIKAMU TUITAHUPOBAHUS U
(B JOIIOJIHEHUE K|{9KOHOMHNYECCKOI'O 1 OIIPCACIIATh 3a1a4u OopraHru3alvi KOHTPOJIA U
IOPOTOBOMY, (UHAHCOBOTO npodeCCHOHATLHON ydeTa pe3ysIbTaToB
CTaHIapTHOMY) |0OOCHOBaHWUS MPU JESITETIbHOCTH, npodeccrnoHaIbHOM

TPUHSATHH TUTAHUPOBATh U JeSITeIbHOCTH

OpraHu3aIMOHHO- OpPTraHU30BaTh UX

YIIPaBICHYCCKUX peanu3anuio

pelLIeHH B

npodeCCHOHATBLHON

JeSTEIILHOCTH

6.3. HacnopT OLCHOYHLIX MaTCpHAJIOB

Ne HaumeHoBaHnmue TeMbl Kourposnpyemsie Buja koHTpoOJIsi/McIONIb3YyeMble
n/nm | (pa3aesa) AMCHUILINHBI IJIAHMpYyeMble OlICHOYHbIE CPe/ICTBA
pe3yabTarhbl 00y4eHusl
B COOTHOILLICHHH €
pe3yJbTaTaMHu Texkymmi IIpoMexxyTOYHBII
00yuyeHus1 Mo
nporpamme
1. OCHOBHBIC aCIIEKThI VK-3.1, YK-3.2, VK- TectupoBanue 3auér
ynpasienus msmenenusimu (3.3, OITK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OI1K-4.2, OIIK-4.3
2. Crparerum U3MEHEHHI U VK-3.1, YK-3.2, VK- TectupoBanue 3auér
yrpasnenue nepconaiom B |3.3, OIIK-3.1, OIIK-3.2,
MEepUOJl U3MEHEHUH B OIIK-3.3, OIIK-4.1,
OpraHu3au OI1K-4.2, OIIK-4.3
6.4.0neH0YHbIe MaTepHAJIbI VI TEKYLEero KOHTPOJIst
IIpumepHasi TeMaTHKA I0KJIA/10B
Pazgen nucuumiunsl |Tembl
OCHOBHBIE aCEKThI 1. Tlpupona u CyuIHOCTh OPraHU3AIMOHHBIX U3MEHEHUH.
YIPaBJICHUS 2. BHemrHss cpena v )KU3HEACSATSIbHOCTh OpTaHH3aIHH.
M3MEHEHUSIMU 3. KoHmenuus opraHM3allMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUHU

MEHEIHKMEHTA.

U3MEHEHUH.

MpCAITOCBLIKH.

o

PHUCKH.

MeTopl TMarHOCTUKU OPTaHU3AIIH.

7. Ananum3 QyHKIHIA, COCTaBa U CTPYKTYPBI CHCTEMBI YIIPABJICHUSI.
AHanum3 nporeccoB U METOAOB YIIPABICHHUS.

8. HccnenoBanue obecriedeHus yrnpapieHus (MHPOPMAIIMOHHOTO,
KaJpoBOro, GMHAHCOBOT0, MAaTEPUAIBHO-TEXHUYECKOTO H T. I1.).

9. JlmarHoCTHKa MPUYUH «CTAPCHUS» OPTaHU3AIINH, TOCIEICTBUS H

4. Heo0xoauMocTb, (aKTOPBI U MPUPOJIa OPraHU3aIMOHHBIX

5. Hneomnor HNYCCKUC, OPraHU3allUOHHBIC, Ka/IPOBLIC, MAaTCPHUAJIbHBIC




Crpareruu u3MeHEeHHU 1 10. Mogens «1mmepexoTHOTo Teproia». Mojens N3MEHEHH I

YIIPABJICHUE NIEPCOHATIOM «pa3MopakuBaHue-IBHKeHne-3amopaxusanue» (K. JleBun).
B [IEPUOJI U3MEHEHUH B 11. YpaBuenue uzmenennii (/1. ['neituep).
OpraHu3aluu 12. MeTtobl 1 HHCTPYMEHTHI YIIPABICHUS H3MEHEHUSIMH.

13. Metoasl npoBeieHUs: paboT MO COBEPIIICHCTBOBAHUIO
OpPTraHU3aIMOHHBIX CTPYKTYD.

14. PecTpykTypu3aius ypaBicHUs OpTaHU3aIHCH.

15. PenH>XKuHUPUHT OHU3HEC-TIPOLIECCOB.

16. Tlatonoruu nuaepcTBa.

17. Tlatronoruu opraHu3aiuu.

18. Opranu3annoHHbIE KPHU3UCHI.

19. dakTophl, CAMIITOMBI ¥ TPUYHHBI KPU3UCOB B OPTaHU3AIINH.

20. Knaccudukanus Kpu3ucoB.

21. IlocnencTBusi KPUZUCOB.

22. CucreMHOE YIpaBJiIeHUE PUCKAMU Pa3BUTHSI.

23. [IpoGiiemMbl, BOSHUKAIOIIUE HA 3TAIe OCYIICCTBICHHUS TIEPEMEH U MX
MIPEOI0JICHHE.

24. TlpyuuuHbBI CONPOTHUBIICHHS MIEPEMEHAM U CTEPEOTHITBI BOCIIPUSTHUS
W3MEHEHUH

25. [Tonxo/pl K MPEOI0ICHUIO COTTPOTUBIICHUS IIEPEMEHAM.

26. Opranu3alOHHbIE U3MEHEHUS U KOH(IUKTHL.

27. IIpyHIMTIBI ¥ CTAJMU CO3JIAHMsI KOMAH]I JJIsl IIPOBEICHHS M3MEHEHHIA.

28. TloHsaTHEe KOMaH/IbI, OTJIMIKME TPYI ¥ KOMaH].

29. Teopus P.M. benbuHna: posv KOMaHIbI.

30. Pe3ynbTaTUBHOCTH KOMaH/IbI.

31. dakTOpbl BOBHUKHOBEHUS CIIA0BIX KOMAH/I.

32. HecooTBeTcTBHE KOMaH/Ibl MEHEDKMEHTA CTAIMH KU3HEHHOTO LUK
OpraHu3aIMH.

33. OcHoBHBIE (DyHKIMH KOMaH b T0 V. Anu3ecy: mpou3BOJICTBO
pesynbratoB — (P)roducing, anmunuctpupoBanue — (A)
administrating, npeanpunumarensctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

34. Ctunm yrpaBlieHUs], UX H3MEHEHHE.

35. Ponb «HenpepbIBHOrO 00yUeHHsI OpraHU3alin» B Ipoliecce
OpraHU3aIMOHHBIX N3MEHEHHH.

3agaHus AJ TECTUPOBAHUSI MO TUCIUIJIUHE U151 OLeHKH ¢(pOPMHUPOBAHHOCTH KOMIIETEHIIUMH
1. Opranu3aiioHHOe Pa3BUTHE — ATO KOMILIEKC MEPOINPUSTHI, HAMpaBICHHBIX HA OCYIIECTBICHUE
KPYITHBIX U3MECHCHU B OPTaHU3AIIHH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmbl XapakTepuU3ylTCs €IMHCTBOM Iefiell U OOIIMX MHTEPECOB, YCTOMYMBOW CHCTEMOI
OTHOUIIEHUI MEXIY UX WICHAMHU, BBICOKOH CIIJIOYEHHOCTHIO.

2.1.BpeMeHHBIE

2.2.yTpaBiieHYEeCKHE

2.3.BBICOKOpPA3BUTHIE

2.4.IpOEKTHBIE
3.Pa3ButHe — TO MpoIiecc 3aKOHOMEPHOTO U3MEHEHHUS, TIepeX0/ia U3 OJTHOTO COCTOSHUS B IpyToe, Oomnee
COBEPIIICHHOE, TIEPEXO0/] OT CTAPOTO KaYeCTBEHHOTO COCTOSHUS K HOBOMY, OT IIPOCTOTO K CII0)KHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.Bepuo

3.2.He BepHO
4. Kakumu JOKHBI OBITh CTPATErMH N3MECHEHHI ?

4.1.ananTUBHBIMA

4.2.1e3a1anTUBHBIMHI




4.3.aKTUBHBIMH

4.4 nerTpanbHBIMH
5. OrtHocuTenbHO 000COONIEHHOE OOBEIMHEHHE JHI, [ JOCTHXKCHHMS KOHKPETHBIX —Lejlel
B3aMMOJICHCTBYIOIINX, B3aUMO3aBUCUMBIX U B3aMMOBJIHSIOUINX JIPYT Ha JAPYTa, BHIMOIHSIONINX Pa3HbIe
0053aHHOCTH, 3aBUCHUMBIX JpPYr OT JpYyra, KOOPAUHHPYIOUIMX COBMECTHYIO JESATEIbHOCTh H
paccMaTpUBaIOLIUX ce0s KaKk 4YacTh €UHOTO LIEJI0Tr0:

5.1.rpynna

5.2.00be1HEHNE

5.3.otmen

5.4.pabGouwmii mporecc
6. Ha 5Toif KM3HEHHOH CTaguM TPYMIbI MPOUCXOAUT OTOOP HUICHOB TPYIIBI B COOTBETCTBHU C UX
(GYHKIIMOHAIBHBIM MJIM TEXHUYECKUM OTIBITOM JUIS BBIIOJHEHUS LIeieH, CTOSIINX Hepe] IPYIIoi

6.1.dopmupoBanue

6.2.0ypiieHue

6.3.HOpMUpOBaHHE

6.4.pearnpoBaHue
7. UcxonHoii 3anaueii popMuUpOBaHUS MOJIUTHKY H3MEHEHUH SBIISICTCS rapaHTHs 3((HEKTUBHOTO OTBETA
OpraHHU3aIH Ha CYIIECTBYIOIIYIO0 NOTPEOHOCTh HIIM MPOOJIEMY, U 3TOT OTBET TpeOyeT MOIIEPKKU CO
CTOPOHBI YWICHOB OpPTraHU3AIHH.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh aHATUTHYECKON MOJUTHKU WU3MEHEHUIH COCTOMT B TOM, YTO OHa OCHOBaHAa HAa YETKOM
OTIpeieNIeHUH MPo0IIeMBbL; cOope, M3y4eHNH HH(POPMAIIUH, UCTIOJIb30BAHNH IKCIIEPTOB.

8.1.Bepno

8.2.He BepHO
9. IlpuMeHsis MOJIUTHUKY MEPErOBOPOB, MEHEIKEP MO-TPEKHEMY SIBISIETCS MHUIIMATOPOM HM3MEHEHUS,
OJTHAKO MPOSBISIET TOTOBHOCTh BECTH IIEPETOBOPHI C APYTHUMH TPYIIAMH 10 BCEM BO3HUKAIOUINIM
BOIIPOCaM, IMOMTH Ha HEOOXOAUMBIE YCTYIKH.

9.1.BepHo

9.2.He BepHO
10. X)Ku3HEHHBIH UK OpraHU3allii — 3TO OINPENeIEHHBIN MePHO BPEMEHH, B TeUEHHE KOTOPOTO OHA
o0ajaer )KU3HECOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. JIMTeNpbHOCTh >KU3HEHHOTO NWKJA OPTaHU3aIlMH M €ro JTaloB 3aBHUCHT OT MHOTHX (DakToOpoB,
OTIPENIENIAIONIUM Cpe/ld KOTOPBIX SIBJISETCS pe3yIbTaTUBHOCTh MEHEKMEHTA.

11.1. Bepno

11.2. He BepHO
12. lnst oTana poxaeHust, HapuMep, XapakTepHa TOTOBHOCTh PUCKOBATh, BBICOKAsi pab0TOCTIOCOOHOCTh
yIIpaBJIEHIIEB, HOBU3HA MPOIYKIIMH.

12.1. Bepno

12.2. He BepHO
13. OcobGenHocThI0 MOJIETH, pa3padoTtanHon 1. AnuzecoM, sIBISETCS TO, YTO B HEH yIesIeTCS BHUMAHUE
HE TOJIKO POCTY, HO ¥ pErpeccuy, OpraHU3allMiOHHOMY YIaJIKy U CMEPTH OpTaHU3aIIH.

13.1. Bepno

13.2. He BepHO
14. J1ns nmpoBeeHus ObICTPBIX U3MEHEHHH CIe1yeT UCII0JIb30BaTh:

14.1. momuTHKY EeperoBOpoB;

14.2. mUpeKTUBHYIO MOJIUTHKY;

14.3. aHaIUTUYECKYIO MMOJIUTHKY;

14.4. nonuTHKy poO U OUIHOOK.
15. Kakoii mpuHUIMI O3Ha4YaeT, 4TO BCE JIOAM, HA KOTOPHIX OTpPasUTCS M3MEHEHHe, OyIyT BCEIelo
BOBJICYCHBI B UJICHTU(DHUKAIIUIO TOTPEOHOCTH WX TTPOOJIEMBI U B BBIPAOOTKY pEIICHUS?

15.1. BOBJIEUEHHOCTH

15.2. emuHOrO Moaxoma

15.3. sddextuBHOCTH

15.4. dopmanuzamuu



16. Kakoii mpuHIUII O3HAYaeT, YTO BCE JIOJIU, HA KOTOPBIX OTPA3UTCS M3MEHEHHEe, OYAyT BCElemo
BOBJICYCHBI B UJICHTU(DUKAIIUIO TTOTPEOHOCTH UITH TIPOOJIEMBI U B BBIPAOOTKY pPEIICHUS?
16.1. BOBIEYEHHOCTH
16.2. emuHOrO MOAXOIA
16.3. »ddexTuBHOCTH
16.4. dopmanmuzanuu
17. Tlpu nmpuMEeHEHUH KaKOH CTpaTeruy MEHEIKEP OCYIIECTBISET CTPATErHUeCKUe M3MEHEHHsI, MaJlo
MpUBJIEKAs IPYTUX COTPYIHUKOB U MOYTH HE OTCTYIas OT MepBOHAYAIBHOIO I1aHa?
17.1. nupexkTuBHOMI
17.2. ynpaBneH4yeckoun
17.3. ToranmutapHOit
17.4. nubepanbHOI
18. JIuHeiHO-(yHKIIMOHATBHYIO OPraHU3alMOHHYIO CTPYKTYPY YIIPABJICHUS UCIIONB3YIOT Ha dTArle:
18.1. pocTa u cTapeHHs OpraHU3allNH;
18.2. poxnenus;
18.3. pocta u 3penocTy;
18.4. 3penocru.
19. Co3nanue cTpaTernyeckoro aubsHca CleyeT MPOBOAUTDH Ha dTarle:
19.1. pocra;
19.2. 3penocTy opraHu3aIum;
19.3. poxneHus;
19.4. crapeHnus.
20. OyHKIHMH YIPaBJICHHUS — 3TO PE3YJIbTAT pa3lelieHUs W CHCIHAU3aluu Tpyaa, JuddepeHIranum
I[eJICHAIIPaBICHHBIX BO3JICHCTBHIA.
20.1. Bepno
20.2. He BepHO

6.5. OeHOYHBbIe MATEPHAJIBI A1 IPOMEKYTOYHOI aTTecTallnu

DoHJ BONPOCOB /IS NIPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pa3nes qucnuninnbl  |Bonpocsl

OCHOBHBIE aCTIEKThI 1. Maiite onpenenenue cleayomuM TEPMUHAM: «M3MEHEHHUE,
yIpaBIeHUS «Pa3BUTHUEY», KOPTAaHU3ALMOHHOE Pa3BUTHEN?
W3MEHEHUSIMU 2. HazoBuTe OCHOBHBIC BUJIBI H3MEHCHUM.

w

JlaiiTe XapaKTepUCTUKY OCHOBHBIM IOJIMTHKAM U3MEHEHUH.

4. Kakue (pakTopbl OKa3bIBAIOT BIMSHUE HAa BHIOOD MOJIUTUKU

MU3MEHEHNN?

Kaxue monenu ynpasnenust usmeHeHusiMu Bl 3HaeTe?

6. JlaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MpoLiecca MPUHATHS

penieHui.

HazoBuTe 0OCHOBHBIE TPUUNHBI COIPOTUBIICHNS N3MEHEHUSIMHU.

8. Kakwue MeToap! MpeoJ0TeHHs COTTPOTHBIICHUS H3MEHEHUSIME BbI
3Haere?

9. Kakue meponpusiTist OyIyT ciocOOCTBOBATH MOAJIEPIKKE U3MEHEHHI
B OpraHu3anun?

10. JlaiiTe onpeneneHne NOHATHIO «OKU3HEHHBIN IIMKII OPraHU3aIH»
(KLIO).

11. OnuinTe OCHOBHBIE MOJIENH KU3HEHHOTO LIUKJIA.

12. Kakue BBIBOJIBI MOXKHO CJIEIATh U3 PACCMOTPEHHBIX MOJIEIICH
YKU3HEHHOT0 LIMKJIa OpraHu3anuu’?

13. B geM 3akirodaeTcsi 0COOCHHOCTH YIPABICHHS N3MEHEHHMSIMH Ha
pazHbIx sTanax JK1O?

14. OxapaktepusyiTe yCJIOBHs PallUOHATBLHOTO YIIPaBICHUS

OpPraHU3alMOHHBIMHM U3MEHEHUSIMH 110 3TanaM >KU3HEHHOT'O IIUKJIA.

o

~

Crpareruu n3MeHeHuil u 15. Ha3oBuTEe OCHOBHBIE MPU3HAKU KJIacCU(UKALIUH TPYII U BUJIBI
YIIPaBJIEHUE IEPCOHATIOM TpyMIlL.




B IIEpUO]] U3MEHEHUII B 16. Kakne oCHOBHBIE CTalUU MPOXOJAT IPYIIIbI B CBOEM )KU3HEHHOM

OpraHu3anuu nuKie?

17. Tlepeuncnute GakTOPHI, BAUSIONINE HA CITIOYCHHOCTD TPYIIIIHI.

18. HazoBuTe 0CHOBHBIE pa3nnuus (HOPMAIBHBIX U HEPOPMATIHHBIX
IpyMIL.

19. 13 xakux 4yeTbIpex CTaauii COCTOUT Iporecc GOpMUPOBAHHUS
KOMaH/Ibl.

20. [aiiTe XapaKTepHUCTUKY OCHOBHBIM KOMaHTHBIM POJISIM.

21. [laiiTe onpenesieHue MOHATUIO «BIIACTbY.

22. Haz0BUTE OCHOBHBIE CTUJIM PYKOBOJICTBA.

23. Kakue ynpaBieHUECKHUE OMMOKNA OOBIYHO COBEPINAIOT PYKOBOAUTEIN
IIPU OPraHU3aLUH [TPOLECCOB U3MEHEHUI.

24. HazoBuTte HanboJiee 4acTo BOSHUKAIOIIUE ITPOOJIEMBI B YIIPABICHUN
MIEPCOHAJIOM M BAPHAHTHI UX PELLICHUS

25. JlaiiTe onpeneneHue MOHATHIO «CTPATETusl N3MEHEHUI» U HA30BUTE
OCHOBHBIE ITPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBI») U3MEHEHUI.

26. Kakue BUIBI CTpaTeruii OCYIIECTBICHHUS H3MEHEHUI Bl 3Haete?
Kpartko oxapakrepusyiiTe Kaxayro U3 HUX.

27. YTo MOHUMAIOT MO TEPMUHOM «CTPATETUIECKHI KOHTHHYYM»?

28. Kak ocyIiecTBIsATHCS IPOIECC BbIOOpa cTpaTerun’?

29. 3aueM Hy>XK€H MOHUTOPHUHT U KOHTPOJIb MPOIECCa N3MEHEHHN?

30. Kakue MmeponpusTHsi MOTYT IIOMOYb B OCYLIECTBJICHUH MOHUTOPHUHIA
rporecca U3MEHEHH?

6.6. lIkaJibl 1 KPUTEPHH OLIEHUBAHUA 10 (POPMaM TeKYIero KOHTPOJS M MPOMEKYTOUHOM
arrecTauMu
IlIkana v KpUTEPNUM OLICHNBAHMS

Ouenka Kpurepun oneHuBanus 1Jisi MepONPUATUHI KOHTPOJIS €
NpPHUMeHEeHHeM 2-X 0a/1IbHON CHCTEMbI
«32YTEHO» VYK-3, OIIK-3, OIIK-4
«HE 32a4TEHO» Pe3ynbrarel 00yueHus He chOpMHUPOBaHbI HA IOPOTOBOM YPOBHE




