HorkywexT oAt RGOSR0 HAY fem 1 BbICIIEro 0Gpa3oBanus Poccniickoii ®enepanun

NHbopmaums o Bnagenblie:
®UO: Kanppawnk &qgmﬁﬂﬂ&;myﬂapﬂnennoe ABTOHOMHQE 06pa30BaTeJII>H0€ YUpECKIACHHUE

JlomkHocTb: W.0. pektopa ®FAOY BO «Camapckuii rocynapcreBEICHACE0/Q@OPA30BAHMS

YHMBEPCUTETY «CaMaEcmn‘/i rocyapCTBEHHbIH IKOHOMHYECKHMH YHUBEPCUTET»
[ata nognucanus: 12.07.2022 10:50:5

YHUKanbHbI MPOrpaMMHbIA KIKOY:

2db64eb9605ce27edd3b8e8fdd32c70e0674ddd2

HCTUTYT
Kadenpa PernonanbHOM 3KOHOMUKY U YIIPABIICHUS
YTBEPXIEHO
YueHbIM COBETOM Y HUBEPCUTETA
(mporokoa Ne 9 or 31 mas 2022r.)
PABOYAS ITPOI'PAMMA
HayumeHnoBaHMe JMCHHMIIJIMHBI b1.0.25 OcHOBBI MPOEKTHOM AEATEIBHOCTH

OcHoBHas npoeccuonanbuasa  43.03.01 Cepuc nporpamma YmpaBiieHHUE
o0pa3oBaTe/ibHasi NporpaMma TOCTUHUYHBIM M PECTOPAHHBIM OU3HECOM

KBanuduxanus (crenens) BolyckHUKa bakanaBp

Camapa 2022



MuHHCTEpCTBO HAYKH U BbicuIero odopa3oBanus Poccuiickoii ®egepannu
denepanbHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa30oBaTe/IbHOE YUpeKAeHne
BbICIIETr0 00pa3oBaHus
«Camapckuii rocy1apcTBeHHbI JKOHOMUYECKNH YHUBEPCUTET)

HUucruryr  MHCTUTYT 5KOHOMUKU MIPEANPUATUH

Kadenpa PernonanbHOM S5KOHOMUKH U YIIPABIICHUS
AHHOTALIUA
HayumeHnoBaHMe JMCHMIIIMHBI b1.0.25 OcHOBBI NPOEKTHOM AEATEIBHOCTH

OcHnoBHas npoeccuonanbuass  43.03.01 CepBuc nporpamma YnpaBlieHUE
odpa3oBaTebHasi IPOrpaMma TOCTHHUYHBIM U PECTOPAHHBIM OM3HECOM

Camapa 2022



MuHHCTEpCTBO HAYKH U BbicuIero oopasoBanus Poccuiickoii @egepannu
denepanbHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa30oBaTe/IbHOE YUpeKAeHne
BbICIIETr0 00pa3oBaHus
«Camapckuii rocy1apcTBeHHbI JKOHOMUYECKNH YHUBEPCUTET)

HUucruryr  VHCTUTYT 5KOHOMUKH IIPEANPHUATHIA

Kadenpa PernonanbHOM 3KOHOMUKY U YIIPABIICHUS

YTBEPXJIEHO
YyeHbIM COBETOM YHUBEPCUTETA
(mporokoa Ne 9 or 31 mas 2022r.)

®OHJ OHEHOYHBIX CPEACTB
JJIAA TPOBEAEHUSA TIPOMEKYTOYHOU ATTECTALIUN

HayumeHnoBaHMe JMCHHMIIJIMHBI b1.0.25 OcHOBBI IPOEKTHOH AEATEIBHOCTH

OcHnoBHas npoeccuonanbuas  43.03.01 CepBuc nporpamma YnpaBiieHHE
o0pa3oBaTe/ibHasi NporpaMma TOCTUHUYHBIM M PECTOPAHHBIM OM3HECOM

Camapa 2022



Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00eceueHNe TUCIIUILIIUHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHS 110 Tporpamme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TIPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto  u3yuyeHHs  IUCHMIUIMHBI  SBJIsieTCs  (DOPMUpPOBaHHME  pe3yJbTaToB  OOydeHHs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniaunbl B crpykrype OIT

Hucuurmumaa OCHOBBI OPOCKTHOH JEATENILHOCTH BXOAWUT B 00S3aTENbHYIO 4YacThb OJioKa
b1. ductuminael (MOIYIIHN)

[IpenmecTByronye AMCUMILIMHEI 10 CBA3sIM KomrieTeHuui: KomannooOpa3oBanue u padbora B
komanje, OpraHuzainus 100pOBOJBYECKOH (BOJIOHTEPCKOW) MAEATENBHOCTH M B3aUMOJEHCTBHE C

counanbHo opueHTupoBanHbiMu HKO, A nantanus nun ¢ OB3, [IpeanpuHuMarenbckoe 1510

[Tocnenytromue

JUCLHUILIHHBI

10

®uUHaHCOBBIN PIHOK, VIHBECTULIMOHHBIN aHAIN3

CBA3SIM KOMIICTCHIIUH:

yl'[p aBJICHUC H3MCHCHUIMU,

2. [lnanupyemble pe3yabTaThl 00yUYeHHs MO TUCHUILINHE, 00eCTeYHBAKOIIUE TOCTHKEHHE
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yUeHHs [0 MporpaMme

N3yuenne aucuuiuinHbl OCHOBBI NPOEKTHOW JAEATENBHOCTH B 00pa30BaTeNIbHONW Mporpamme
HaIlpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIINXCS CIEAYIONINX KOMITETCHIIHHA:

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Cioco0GeH 0CyIIeCTBIATh COLMAIEHOE B3aUMOJICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B

KOMaH/Ie
[Tnanupyem |[l1aHupyemblie pe3yabTaThl 00y4eHHs MO AUCHUIINHE
bIC
pe3yIbTaThl
00y4eHus 1o
nporpaMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VK-3.3: Bagers (umeTh
HAaBBIKH):
METOAUKH pa3pabarbIBaTh KOMaHIHYIO |METOJaMHU OpPTaHU3AINH U

(dbopMHpOBaHUS KOMAH];
MeTO]1bI 3)(PEKTUBHOTO
PYKOBOJCTBA
KOJIJIEKTUBAMH, CBOIO
pOJIb B KOMaHAE

CTpaTeruio; OPraHU30BbIBATh
paboTy KOJUIEKTHUBOB;
YNPaBJIATh KOJUIEKTHBOM;
paspabarbiBaTh MEPONIPUATHUS
10 JTUYHOCTHOMY,
o0Opa3oBaTelbHOMY U
poeCCHOHATILHOMY POCTY

YIIPABJICHUS KOJIJIEKTUBOM,
TJIAHUPOBAHUEM €T0 JACHUCTBHI

YK-6 - CiocoGeH ynpaBisTh CBOUM BpEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BHUTHsI HA OCHOBE NPUHIIMIIOB 00pa30BaHUs B TEUCHUE BCEH KHU3HH

[Inanupyem
bIE
pe3yIbTaThl
00y4eHus 1Mo
porpamme

IInanupyemsble pe3yJabTaThl 00y4eHH 10 JUCHHUILINHE

YK-6

VK-6.1: 31aTh:

VK-6.2: YMmeTh:

VK-6.3: Bnaners (MMeTh
HAaBbIKH):

OCHOBHBIC TTPHHITUTIBI
npodeccCHOHATBEHOTO U
JUIHOCTHOTO Pa3BHUTHSA,
WCXOJIS M3 ITAIOB
KapbepHOT'O pOCTa U
TpeOOBaHUI phIHKA
Tpy/a; CrocoObl
COBEpPIIICHCTBOBAHUS
CBOEH JeATEILHOCTH Ha
OCHOBE CaMOOIICHKHU

pemaTh 3aa4i COOCTBEHHOTO
npoeccHoHaNBEHOTO U
JUIHOCTHOTO Pa3BHUTHS,
BKJIO4Has 3a1a4yu U3MCHCHU A
KapbepHOH TPACKTOPUH;
PACCTABIIATH ITPUOPUTCTHI

croco0aMu yIpaBJIeHHS CBOEH
MO3HABATEIBHOMN
NeSITETTHHOCTRIO U €€
COBEPIIICHCTBOBAHUS HA OCHOBE
CaMOOIIEHKHU ¥ MPHHIIUTIOB
o0pa3oBaHUs B TCUCHUE BCEH
KHU3HU

Oob6menpodeccnonanbubie komnereHuuu (OIIK):




OIIK-2 - Cioco6eH 0CylecTBISITh OCHOBHBIE (DYHKIIMH YIIPABJICHHUSI CEPBUCHOM ESITEIBHOCTHIO

[Inanupyem |Il1aHupyemMble pe3yabTaThl 00y4eHHs 0 U CHUIINHE

bBIC

pe3yJbTaTh

00yueHus 1o

nporpamMme

OIIK-2 OIIK-2.1: 3narsb: OIIK-2.2: YMerTs: OIIK-2.3: Bnanets (MMeTh

HAaBBIKH):

LIEJIH U 33J]a41 HCII0JIb30BAaTh OCHOBHBIE METOJIaMU KOHTPOJIS
yIpaBjIeHUs METObI ¥ IPHUEMBI JESTEIbHOCTH MPEIPUATHI
CTPYKTYPHBIMHU TUTAHUPOBAHMS, OpraHU3alnH, |(1oapa3aeneHuit) chepol
H0JIpa3/IeIeHUsAMU MOTHBAIlMU U KOOPAMHAIIMKM  |cepBuUCa
NPEINPUATHIA ChEphI JEeATEIbHOCTH MPEIITPUATUI
cepBuca (monpaszneneHuin)

npeanpusiTHi chepbl cepBrca

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIEIYIOIINE BUIbI Y4eOHOM pabOThI MO TUCHUILINHE:

Ounasi gopma 06yueHus1

Bupabi yueOHoii padoThI

Bceero uac/ 3.e.

CeMm 4

KoHTakTHas paborta, B TOM 4uce:

54.15/1.5

3aHsaTus JICKITMOHHOI'O THUIIAa

18/0.5

3aHsaTus CCMHHAPCKOI'O THUIIA

36/1

WuuBuayanpHast koHTakTHas padota (MKP)

0.15/0

CamocrosiTenpHasi paboTa.

71.85/2

HpOMe)KYTO‘lHaSI aTTCCTal A

18/0.5

Bua npoMexyToyHOM arrecTanyu:
3auer

3au

O61mmas Tpya0eMKOCTh (00beM YacTu
oOpa3oBaTenbHOM nporpamMmsl): Yacsl
3ayeTHble AUHUIIBI

144
4

04HO-3204Hasi popMma

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem4

KonTakTHas pa60Ta, B TOM YHCJIC:

4.15/0.12

3aHgaTus JICKITMOHHOI'O THUIIAa

2/0.06

3aHATHA CCMHUHApPCKOIr'o TUIIa

2/0.06

NunuBuayanpHas koHtakTHas pabota (MKP)

0.15/0

CamocrosiTenpHas paboTa:

121.85/3.38

IIpoMexyTOoUHast aTTecTanus

18/0.5

Bupa npoMexyTo4HOM arTecTanyu:
3auer

3au

OO61mmast Tpya0eMKOCTh (00beM YacTu
o0Opa3oBaTenbHOI nmporpamMmsl): Yacsl
3ayeTHbIe €AUHUIIBI

144
4

4. Copep:kanue TUCHUNIHHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:

TemaTudeckuii miaH AUCIUTUTHHBI OCHOBBI IPOSKTHOW JICATEILHOCTH IIPEICTABIICH B TaOIHIIE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3aHATHI
Ounas ¢popma o0ydeHus




KonTakTHas padora = IL1anupyemsle
3ansaTus ‘:‘ pe3yabTaThl
CEMHHAPCKOTO0 = « o0yueHHs B
HauMeHoBaHHe TeMbl | = LA S £ | coornomenuu ¢
Ne i/t = . > > =
(pa3nesia) IMCHUILIMHBI | 2 ZE E E e s pe3yabTaTamMu
= g g = o0y4eHHs 1o
E. z 5 o0pasoBaTeLHOI
nporpamme
VK-3.1, YK-3.2, YK
OCHOBHBIE KOMIIOHEHTHI -3.3, VK-6.1, YK-
1. MIPOEKTHOMN 8 18 30 6.2, YK-6.3, OIIK-
JIeATECILHOCTH 2.1, OIIK-2.2, OIIK-
2.3
YK-3.1, YK-3.2, VK
CucreMa MCHEIDKMCHTA -3.3, VK-6.1, VK-
2. MIPOCKTHOM 10 18 41,85 (6.2, YK-6.3, OIIK-
JIESATCIbHOCTBIO 2.1, OIIK-2.2, OIIK-
2.3
KoHTpOob 18
Htoro 18 | 36 | 015 | | 71.85
04HO-3204Hasi popma
KonTakTHasi padora = Ilnanupyembie
3ansaTusn § pe3yJabTaThbl
CEMHHAPCKOIro é « Oﬁyqe}ll/lﬂ B
HanMeHoBaHHe TeMbl | = LLLLL S £ | coornHomenuu ¢
Ne /it = . =% -9 &S
(pa3neJsia) IMCHUILIMHBI | 2 =g é E = s pe3yabTaTamMu
é g = = o0y4yeHus 1o
é. 3 E: 00pa3oBaTeIbHOI
nporpamMmme
VYK-3.1, YK-3.2, YK
OCHOBHBIC KOMIIOHEHTHI -3.3, VK-6.1, YK-
1. MIPOEKTHOMN 1 1 50 6.2, YK-6.3, OIIK-
JEATEIbHOCTH 2.1, OIIK-2.2, OIIK-
2.3
VK-3.1, YK-3.2, YK
Cucrema yrnpaBieHUs -3.3, VK-6.1, VK-
2. MPOEKTHOMN 1 1 71,85 6.2, YK-6.3, OIIK-
NesITeIbHOCTRHIO 2.1, OIIK-2.2, OIIK-
2.3
KoHTpOJIh 18
Hroro 2 | 2 | 015 | 1121.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIITHOHHOTO THIIA
HaumeHoBaHue Bun 3ansiTust
Nen/m TeMbl (pa3aeJia) JIEKIIMOHHOTI' 0 TemaTuka 3aHATHA JTEKUMOHHOI'0 THIIA
AUCHUTLINHBI THHA®
1. OCHOBHBIE - BBenenue B IpoeKTHYIO ACSITEIbHOCTS!
KOMIIOHEHTBI HpO6H€MaTI/IKa 1 MCTOJUYCCKAs Oopa
HpOGKTHOﬁ JeKIHs OOBEKTHI HpOCKTHOfI ACATCIIBHOCTU: TIPOCKT,
JEATENLHOCTH porpamma, mopTdheinb
CyOBEeKTHI MPOSKTHOMN NEITeTLHOCTH:
JICKIIUA
3aUHTCPCCOBAHHBIC CTOPOHBLI



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

f— CyOBeKTHI MPOCSKTHOH JIEATSIILHOCTH: POJIH
MIPOEKTA, MPOTPaAMMBI, TOPTHEIIs
2. Cucrema JICKLIUS IIponecchl ynpaBiaeHUs NPOEKTOM
YIIPaBICHUI JICKITUS [IpenmMeTHBIE 00JIACTH YIIPABICHUS MPOSKTOM
MIPOCKTHOM JICKITUS Cuctema yrpasjieHus] IPOEKTHOHN NeSITEIbHOCTHIO
JEITEIIbHOCTBIO
[ToaroroBka Kk HaAMOHATBHON U MEKIYHAPOIHOU
JIEKIUS
ceprudukanuu [PMA / [IM Crangapt

*IeKLIMU 1 UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Niepeaady yueOHoi nundopmanmn
MeAarornIecKuMy PabOTHUKaMU OpPTaHM3alWU U (WIK) JIUIAMH, TTPUBIEKAaEMbIMHA OpTaHU3ANEH K pear3allin
00pa30BaTeIbHBIX MPOTPAMM Ha WHBIX YCIOBHUAX, 00YUIAFOIINMCS

TemaTuka 3aHSITHI CEMHMHAPCKOI0 THIIA

HaumeHoBaHue
TeMbl (pa3aeJia)
AUCIHUTLINHBI

Neni/n

Bun 3ansaTus
CEMHHAPCKOro
THHA®*

TemaTHnka 3aHATHSA CEMUHAPCKOIo Tuma

1. OCHOBHEIE
KOMIIOHEHTBI
MPOEKTHOM
JIEATEIbHOCTH

MPAKTUYCCKOC 3aHATHUE

[IpobnemMaTrka MPOEKTHOM ACATEIHHOCTH

IMPaKTUYECCKOC 3aHATHE

MeTtoaudeckas ornopa B IpOeKTHOU
JIeSATeIbHOCTH

IIPAKTUYCCKOC 3aHATHUC

[TpoekT Kak 00BEKT MPOSKTHOM AEATEIbHOCTH

MPAKTUYCCKOC 3aHATHUC

[Iporpamma u mopthenp Kak 00bEKTHI
IPOCKTHOH IeSTeIbHOCTH

IMPaKTUYECKOC 3aHATHE

CyOBEeKTHI IPOSKTHOM NeITeTLHOCTH:
3aMHTEPECOBAHHBIC CTOPOHBI

MPAKTUYCCKOC 3aHATHUC

Ponu npoekra. @opmupoBaHre KOMaHbI
IPOEKTa

MPAKTUYCCKOC 3aHATHUC

Oprasnu3aluOHHO-POJIEBIE CTPYKTYPBI
YIpaBJICHUs TPOTPaAMMOiA U TOpTdheiem

MIPAKTUYCCKOC 3aHATHUC

[TacnopT (ycTaB) npoexTa

MIPAKTUYCCKOC 3aHATHUC

IInaH MEPOIIPUATHI 10 PeATIM3ALMH TPOECKTA

2. Cucrema
YIIPaBIICHUS
IIPOEKTHOMN
JIEATEIIbHOCTHIO

IIPAKTHUYCCKOC 3aHATHC

ITponecce! ynpaBiaeHUs! IPOESKTOM

IIPAKTHUYCCKOC 3aHATHC

IIponecce ynpasiaeHus IporpaMMoi

IIPAKTHUYCCKOC 3aHATHUC

IIpoueccel yrpasiaeHus TopTdeseM NPOeKTOB

IIPAKTHUYCCKOC 3aHATHUC

IIpeameTHble 06JaCTH YIPABIECHHUS IPOSKTOM

MMPAKTHUYCCKOC 3aHATHUC

Cucrema yrpaBieHHs POSKTHOM
JICSATSIILHOCTH: OCHOBHBIC TOJIOKESHHSI

MIPAKTUYCCKOC 3aHATHUC

HanunonanbHble 1esiu 1 0poeKThl B PO

MPAKTUYCCKOC 3aHATHUC

udposas TpancopMaiyst HPOEKTHOTO
yIpaBJICHUS

MPAKTUYECKOEC 3aHATHUC

Bce acrnekTbl NpoeKTHOM eI TENbHOCTH:
MOJITOTOBKA K HAITMOHAIILHOU H
MeXIyHapoHoH ceprudukannu [PMA / [IM
Crangapt

**  ceMHHaphl,

AHAJIOTUYHBIC 3aHATHUA

MMPAKTHUYCCKHUE 3aHATHA,

MPAaKTHKYMBI, J1TabOpaTopHbIe pPabOTHI,

KOJIJIOKBUYMBI W HHBIC

HNnas konTakTHas padora
[Tpu mpoBenenun yueOHbIX 3ansaTuii CI'DY obecrnieunBaeT pa3BuTHE y 00y4arolIUXCsl HABBIKOB

KOMaHJAHONH paboThl, MEXKIMYHOCTHOW KOMMYHHUKAIIMW, MPUHSATHS pEIICHUN, TUACPCKUX KauecTB
(BKITFOUAs TPY HEOOXOAMMOCTH MPOBEICHNE NHTEPAKTUBHBIX JICKIIUMA, TPYIITIOBBIX TUCKYCCHM, POJIEBBIX
UTp, TPEHUHTOB, AaHAJIW3 CUTYallU 1 UMUTAIIMOHHBIX MOJIeNIeH, TpenolaBaHie TUCIUIUIMH (MOAYJIei) B
dopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAyYHBIX HCCIEJOBAHUM, MPOBOJUMBIX
OpTraHHU3aIMei, B TOM YHCIIE C YI€TOM PErHOHATBHBIX 0COOCHHOCTEH MPOdECCHOHATBHON ASSITENEHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeNei).

dopMBl ¥ METOJIBI TPOBEICHHUS MHOW KOHTAKTHOM pabOThl MpHUBEIECHHI B MeETOIMYeCKuX
yKa3aHHUIX TI0 OCHOBHOM NMpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocrosiTesibHasi padoTa


https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

HaumenoBanue TeMsbl (pa3aesia .
Neni/nn (pasnena) Bua camocrosiTesibHOM padoThI ***
AUCHMILIMHBI
1 OcHOBHBIE KOMIIOHEHTHI ITPOEKTHOM - IIPOEKT
' JIEATEIbHOCTH - TECTUPOBAHUE
2 Cucrema yrnpaBiieHUs IPOCKTHON - IPOEKT
] JI€ATEIbHOCTBIO - TECTUPOBAHUE

*** camocTosTeTbHAsA paboTa B ceMecTpe, HalMcaHue KYPCOBBIX padoT, JOKIIAIOB, BRIMTOTHEHHE KOHTPOIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE U YU4eOHO-MeToAN4YecKoe o0ecrevyeHue 1 CHUITHHbI

5.1 JIuteparypa:

OcHoBHasi JiuTEepaTypa

1. Ucaes, B. H. OcHoBBI npoekTupoBanus : yueOHoe mocobue ans By3oB / B. H. McaeB. —
Mocksa : U3gatenbctBo FOpaiit, 2021. — 206 ¢. — (Briciiee o6pa3zoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onexrponnbli // OOpa3oBarenbHas miatdpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JonoiHUTEILHAS JUTEpPaTypa

1. [IpoexTHOE ympaBiieHUE B OpraHax BIACTH : y4eOHUK U MpakTHKyM Juis By30B / H. C. I'eremromn
[u ap.] ; orBercTBeHHbI penakTop H. C. Ieremtomr. — 2-e u3n. — Mocksa : U3natensctBo HOpaiiT,
2021. — 186 c¢. — (Bricuiee oopazoBanne). — ISBN 978-5-534-12623-5. — Tekcr : 31€KTpOHHBIH //
OopasoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y0, A. T. VYmpaBneHue NpoeKTaMu : y4eOHUK U MpakTHKyM it By3oB / A. T. 3y06. —
Mocksa: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bsicuiee o6pa3oBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onexrponubli // OOpa3oBarenbHas tiathpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JIntepatypa Il CaMOCTOSATEJILHOTO U3y4YCHUS

1.TOCT P 54869 — 2011 «IIpoexTHbIi MEHEKMEHT. TpeOOBaHMS K YIPABICHUIO TTPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHbIit MeHEKMEHT. TpeOoBaHuUs K yIIPaBIEHUIO IPOrpPaMMOi»

3. TOCT P 54870 — 2011 «IIpoexTHBIN MeHEIKMEHT. TpedoBaHus K yIpaBJICHUIO MOpTheneM
IIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEPKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHE)KMEHTA POSKTHOU JIeATENbHOCTH. [I[poeKkTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MeHEIXMEHTa NMPOEKTHOW JesATenbHOCTH. OCHOBHBIE
MIOJIOKEHUSD

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextnas [IPAKTUKA. [Onexkrponnslii pecypc]: oduu. caiit. URL: pmpractice.ru

9. Poccwuiickas accommarius yrpasiaeHus nmpoektamu « CoBHET». [ DNEeKTpOHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI [Dnektponnsiit pecypc]: odpwui. caiit. URL: www.pmi.ru

11. Yopasnenune npoexkramu B Poccum MockoBckoe otnenenue PMI [DnekTpoHHBbIl pecypc]
odwuir. cait. URL: http://www.projectmanagement.ru

12. CoobmiecTBO MpodeccroHalloB MO YIPABICHUIO MTPOEKTaMU [ DNEeKTPOHHBIN pecypc]| odwuil.
cait. URL: www.pmprofy.ru

13. MexayHapogHast accolianus ynpanieHus npoekramu [IPMA [DnexTpoHHbIi pecypc]: oduil.
caiit. URL: ipma.org

14. YnpaBneHue NpoeKTOM: OCHOBBI POEKTHOTO yrpasieHus: yueOHuk / Pasy M.JL., mox pexn.,
bpounukosa T.M., JIanun A.M., Turo C.A., SAxytun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasnenue npoektamu (¢ mpakTHKyMoMm): yueOnuk / benbrit E.M. — Mockaa:
KnoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue nMpoekTaMu: y4eOHHK U TpakTUKyMm 1iist By3oB / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; o obmeit penakimeit E. M. Porosoit. — MockBa: M3xarenscTBo



https://book.ru/book/939055

Opaiit, 2020. — 383 c. — (Bricmee oOpaszoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anekTponHslit // OBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JHIEH3HOHHOI0 MPOrPAMMHOI0 00ecneyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIE NMPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00eceYnBaeTcsl 10CTy N
00yyarIMXCcs

1. TIlpodeccuonanpHas 0aza pganHbix «lMHpOpMalMOHHBIE cUCTEeMbl MHHHCTEpPCTBA
sKOHOMHUECcKoro pa3Butusi Poccuiickoit @enepamun B cetu WMurtepuer» (Ilopran «Oduumanbaas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a naHHbIX «DHHAHCOBO-3KOHOMHUYECKHME NokazaTenu Poccuiickoit
Denepannny (Odunmanpupiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccruonanphHas 6a3za naHHbIx «OduuuanbHas cratuctuka» (OduUuManbHBIA calT
DdenepanbHO CayKObI FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. NHdpopManHOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM 00eCleYHBaeTcsi T0CTYI
o0yyaruuxcs

1. CnpaBouno-nipaBoBas cuctema «Koncynbrant [Limrocy

2. CrpaBouno-tipaBoBas cucrema «['’APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

VY4eOHble ayAUTOPUH [T IPOBEACHUS KommuiekTsl yueHHueckoi Medenu
3aHATUH JIEKIUOHHOTO THIIA MynbTUMEIUINHBINA IPOEKTOP
JHocka

DKpaH

VY4eOHble ayAUTOPUH U1 TPOBEACHUS KomruiexTsl yueHndeckoit Mebenu

MPAKTUYECKHUX 3aHATUH (3aHATHIA MynbTUMEIUNHBINA IPOEKTOP

CEMHHApPCKOro THIA) Hocka

OKkpaH

Komnbrotepsl ¢ BeixosioM B ceth «aTepHe™ 1 SNOC
CI'oy

VY4eOHble ayIUTOPUH U1 TPYIIOBBIX U KomruiexTsl yuenndeckoit Mebenu

VHIUBUYaIbHBIX KOHCYJIbTAallUN MynbTUMEIUINHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ Beixos1oM B ceThb «MHTEpHET» M1 OMOC
CI'oy

VY4eOHble ayAUTOPUHN I TEKYIIETO KomriekTs! yueHndeckoit Mebenu

KOHTPOJISI U IPOMEXYTOUHOM arrecTaliui | MyabTUMEIUNHHBINA TPOEKTOP

Hocka

OkpaH

Kommnsroreps ¢ Beixosiom B ceThb «MHTEpHET M1 OMOC
CIoy

[Tomemenus ans caMmocTosITeNbHOM padoThl |KoMIuieKkThl yueHHUecKoi Mebenn

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKkpaH

Kommnbroreps! ¢ Beixos1oM B ceTh «MuTepHEeT™ 1 DUOC
CI'oy




HOMCH_IGHI/IH I XpaHCHUA U
PO UITAKTHIECKOTO 00CTy)KMBAHUS
000pyAOBaHUS

KoMITIeKThI crienuain3upoBaHHON MeOeu I
XpaHeHUs1 000PyI0BaHUS

5.6 JIaGopaTtopuu u 1adopaTopHoe 000py10BaHHe
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUcHUIINHE OCHOBBI MPOEKTHOM AeATeIbHOCTH:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUIIMHE

dopma KOHTPOJIA OTmeTuThH
Bua xonTpoJs HY’KHO€ 3HAKOM
«+»
Tekymuii KOHTPOJIb Or1eHKa JOKJIaI0B
Y CTHBIN/TTMCEMEHHBIN OMPOC +
TectupoBanue +
[IpakTuueckue 3agauu +
OLieHKa IPOeKTa +
OrneHKa KOHTPOJIBHBIX paboT (11 3a09HOM
dhopmbl 00yUeHUS)
ITpoMexyTOUHBIN KOHTpOIb  |3auer +
Iopsiiok mnpoBeaeHHsT MepPONPHUATHH TeKyIIero MW MPOMEXKYTOYHOIO0 KOHTPOJISA

onpenaeasiercss MeToau4ecKUMM YKa3aHUSIMHU 110 OCHOBHOM nmpodeccuoHaAJIbHOI 00pa3oBaTeIbLHOM
NporpaMMe BbICLIEr0 00pa30BaHHs, YTBepPkKJAeHHbIMH Y4YeHbIM coBetoM ®I'AOY BO CIJY,
nporokoi Ne 9 or 31.05.2022; IlosiockeHHMeM o0 OAJILHO-PETHHIOBOI cHCTeMe OLEHKH
ycneBaeMOCTH OO0y4YalIIUXCA 10 OCHOBHBIM 00pa3oBaTeIbHbIM NPOrpaMMaM BbICIIETr0
o0paszoBaHusi — mnporpaMMaM 0akKajJaBpHaTa, MNPOrpaMMaM CHENHAJIHTETa, MNPOrpaMMam
MarucTpatypsl B ¢eiepajJlbHOM IroCyJapCcTBEeHHOM AaBTOHOMHOM 00pa30BaTeJIbHOM YYpeskKJAeHUH
BbICIIero oopazoBanusi «CamMmapcKkuii rocy1apcTBeHHbIH JKOHOMHUYECCKHI YHUBEPCUTET)

6.2. Ilnanupyemble pe3yJbTaThl 00yYeHHUsI N0 JMCHUILINHE, 00ecneYHBaKOLIHe JOCTHKEHH e
IUIAHMPYeMBbIX pPe3yJIbTaTOB 00y4eHHs 10 NporpaMmme

YuauBepcanbhbie komnerenunu (YK):
VYK-3 - Cioco0GeH OCyIIeCTBIATh COMAIBHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B
KOMaHJ1e

[Tnanupyem |[l1aHupyemble pe3yabTaThl 00y4eHHs MO AUCHUILINHE
13(S
pe3yIbTaThI
o0ydeHus 1o
IpoTrpaMme
VK-3.1: 3uars: VYK-3.2: Ymers: VK-3.3: Branets (UMETh
HAaBBIKH):
METOIUKH pa3pabarbiBaTh KOMaHIHYIO [MeTomamMu OpraHU3aIuu U
(dbopMHpOBaHUS KOMAH]I; |CTPATETHIO; OPTaHU30BBIBATh  |YIIPABICHHUS KOJUIEKTHBOM,
MeTo bl 3 (PEeKTUBHOTO [paboOTy KOJIEKTHBOB; TUTAHUPOBAHHUEM €0 JeHCTBHIA
PYKOBOJICTBA VIPABIIATH KOJUICKTHBOM;
KOJUIGKTUBAMH, CBOIO  [pa3pabaThIBaTh MEPOTIPUSATHUS
pOJIb B KOMaH e 0 JJTMYHOCTHOMY,
o0pa3oBaTeNbHOMY U
poheCCHOHATPHOMY POCTY
[ToporoBEIi  [THTIOBBIE METOTUKH pa3pabarbIBaTh KOMaHIHYIO |OCHOBHBIMH METOJAMH
(dhopMupoBaHHUS CTpaTETHI0; TIAHUPOBAThH OpraHu3aIluy U YIPaBICHHUSI
MIPOEKTHBIX KOMaH]I; paboTy KOJUIEKTUBOB H KOJIJICKTHBOM TPOCKTa
OCHOBHBIE METOIbI MEPOTIPHSITHSI 110




PYKOBOJCTBA

JIMYHOCTHOMY U

KOJUIEKTUBaMHU podecCHOHATBHOMY POCTY
CranpapTHbl [MeTOIMKHN pa3pabarbiBaTh 3G (eKTUBHYIO |3 HEKTUBHBIMU METOJAMH
it (B 3¢ dexTuBHOrO KOMaH/IHYIO CTPAaTerHuIo; OpraHU3aluy U YIPaBICHUS
JOTIONTHEHNE |(popMUpOBaHUS OpPraHU30BBIBATH pabOTY KOJIJICKTHBOM,
K MPOEKTHBIX KOMAHI; KOJUIEKTUBOB; YIIPABIIAThH IUTAHUPOBAHHUEM €TO0 JIeHCTBUI

IIOPOTOBOMY)

MeToab! 3¢ pekTrBHOTO
PYKOBOZCTBa
KOJUIEKTUBAMH, CBOIO
pOJIb B KOMaH e

KOJJICKTHBOM TIPOCKTA;
pa3pabaThIBaTh MEPOIIPUATHS
110 INYHOCTHOMY,
00pa3oBaTeILHOMY H
podecCHOHATEHOMY POCTY

C YUYCTOM KHU3HCHHBIX CTal[I/If/'I
IMIPOCKTa

IToBBIIEHHBI
(B
JIOTIOJIHEHHUE
K
MIOPOTOBOMY,
CTaHJapTHOM

y)

MepPEIOBbIC MPAKTHKH
(hopMUpOBaHHS] KOMaH]]
MPOEKTa; METO/IbI
COBEPILICHCTBOBAHHSI
yIpaBICHUS
MIPOCKTHBIMU
KOJUUIGKTUBAMHU

COBEPIIECHCTBOBATh
KOMaHHYIO CTPATETHIo;

3¢ PEeKTUBHO yIIPABIATH
KOJJICKTHBOM TIPOCKTA;
pa3padarbIBaTh MEPOTIPUSITHSI
10 INYHOCTHOMY,
00pa3oBaTEeILHOMY U
npodeccnoHaATEHOMY POCTY C
YUYETOM TEePCIEKTUBHBIX
TPEHJIOB.

METOJaMHU
COBCPHICHCTBOBAHUA
IIAHWUPOBAHUSA, OPraHru3aluiu
" yIpaBJICHUA ACATCIIBHOCTBIO
KOJIJICKTHBA IIPOCKTA

YK-6 - CiocoGeH yrpaBisiTb CBOUM BPEMEHEM, BBICTPanBaTh U PEAIN30BbIBATH TPACKTOPUIO
CaMOPAa3BUTHUSI HA OCHOBE MPUHIIMIIOB 00PA30BaHMsI B TEUCHHUE BCEH JKU3HU

[Mnanupyem |Ilmanupyembie pe3yabTaThl 00y4eHUsI O JUCHHIJINHE

13(S

pe3yIbTaThl

o0ydeHus 1o

porpaMMe
VK-6.1: 3HaTh: VK-6.2: YMeTh: YK-6.3: Bnaners (MMeTh

HAaBBIKH):

OCHOBHBIE MIPUHIIMIIBI  |peliaTh 3a7a4i COOCTBEHHOTO [CIIOCO0aMH yIpaBIIEHHUs CBOCH
PO ECCHOHAIBHOTO U [MpodheCcCHOHATBLHOTO U MMO3HABATEIILHON
JTUYHOCTHOTO Pa3BUTHS, [TMYHOCTHOTO Pa3BUTHUSA, JESITENIBHOCTBIO U €€
HCXOJISl 3 ITAIIOB BKJTFOYAsS 33JIa4 U3MCHCHHS  (COBEPIICHCTBOBAHUS HA
KapbepHOTO POCTa U KapbepHOU TPAEKTOPUH; OCHOBE CaMOOIIEHKHU U
TpeOOBaHUH PHIHKA pPacCTaBIIATh TPHOPUTETHI MIPUHIIMIIOB 00pa30BaHUS B
TpyJa; COCOObI TE€YEeHHE BCeH )KU3HU
COBEPIIICHCTBOBAHUS
CBOCH JIESATENLHOCTH Ha
OCHOBE CaMOOIICHKH

[ToporoBeIif [OCHOBHBIC IPUHIUIIEI  |TUTAHUPOBATH COOCTBEHHOE OCHOBHBIMH CITOCOOaMHU
npodeccnoHanbHOTO U [MpodecCHOHANTBHOE U YIpaBlIEHUS CBOCH
JTUYHOCTHOTO PA3BUTHSL; [TMYHOCTHOE Pa3BUTHUE B MO3HABATEIBHOMN
TUIIOBBIE CIIOCOOBI polrecce MPOEKTHON JIeATEIbHOCTHIO HA OCHOBE
COBEpPIIICHCTBOBAHUS NeSTeNIbHOCTH, PACCTABIATh  (CAMOOLIEHKH U MIPHHIIUIIOB
CBOCH JICATCIILHOCTH OCHOBHBIC IPUOPUTETHI 00pa3oBaHUs B TCUCHUE BCCH

YKU3HU

CraHgapTHBI [COBpEeMEHHBIE pemiarte 3agauu COOCTBEHHOTO [COBpEMEHHBIMU CIOCOOaMu

(B TIPUHITATIBI poeCCUOHAITBHOTO U yIpaBJeHUsI CBOEH

JOTIOTHEHUE |TPOECCHOHATBHOTO U |JIMYHOCTHOTO Pa3BUTHSI, MO3HABATEIBHON

K JUYHOCTHOTO Pa3BUTHS, |BKIIIOYAs 3a/1a4ll U3MEHEHUS  |A€ATEIbHOCTBIO U €€

MOPOTOBOMY) [MCXO0/151 U3 ATAoOB KapbepHOU TPAEKTOPUHU B COBEpIIICHCTBOBAHUS Ha

KapbepHOTO POCTa U
TpeOOBaHUI phIHKA
Tpyaa; 3pdekTuBHBIC
CIIOCOOBI

MpOLECCe MPOESKTHON
ACATCIIBHOCTH,; paCCTABJIATH
MIPUOPUTETHI

OCHOBE CAMOOIICHKHU H
IPUHIUIIOB 00pa30BaHMs B
TE€YECHHUE BCEU )KU3HU




COBQﬂHCHCTBOBaHHH
CBOEH JeATEILHOCTH HA
OCHOBE CAMOOILIEHKHU

[ToBBIIEHHBI
(B
JIOTIOJIHEHUE
K
MIOPOTOBOMY,
CTaHJapTHOM

y)

METO/Ibl U HHCTPYMEHTBI
COBEPIICHCTBOBAHUS
po(heCCUOHATIBHOTO U
JMYHOCTHOTO Pa3BUTHS,
UCXOJIs M3 ITAlOB
KapbepHOTO pocTa U
HEePCIIEKTUBHBIX
TpeOOBaHUI pBIHKA

Tpyda

BBICTPAauBaTh U
peanu30BbIBATh MOAXOBbI 10
COBEPLICHCTBOBAHUIO
KapbepHOH TPAECKTOPUH;
KOPPEKTHPOBATh IPUOPUTETHI
C YYETOM U3MEHEHUI B
IIPOEKTHOH IEATENbHOCTH

3¢ pexTUBHBIMU CcITOCOOaMHU
yIIpaBJICHUS CBOEH
MO03HABATEIBHOMN
JeSITETILHOCTBIO B IpOIecce
peaM3anuu mpoeKTa

Oo6menpodeccuonanbubie komnerenunu (OIIK):
OIIK-2 - Crioco6eH oCylnecTBISITh OCHOBHBIE (DYHKIIMH YITPABJICHHUSI CEPBUCHOM ESITEIBHOCTHIO

[Inanupyem |Ilsianmpyemble pe3yabTaThbl 00y4eHUs 10 M CHHUILJIMHE
ble
pe3ynbTaThl
00y4eHus 1o
IporpaMme
OIIK-2.1: 3nars: OIIK-2.2: Ymers: OIIK-2.3: Bnranets (MMeTh
HAaBBIKH):
LeJH U 33J]a41 HCII0JIb30BAaTh OCHOBHBIE METOJIaMU KOHTPOJIS
yIpaBJIeHUs METObI ¥ IPHUEMBI JEeSTEIbHOCTH MPEIIPUATHI
CTPYKTYPHBIMH TUTAHUPOBAHMSI, OpraHU3aINH, |(TToxpa3aeneHuii) chepbl
N0JIpa3/IeIeHUAMHU MOTHBAIlUU U KOOPJAMHAIIMKU  |CepBuUCa
IPEIIPUSATHIA ChEpHI JEeATEIbHOCTH MPEIITPUATUI
cepBuca (moxpaszaeneHuii)
peanpusITHil ceprl cepBrca
[ToporoBblif [oCHOBHBIE 11€NTH U UCIOJIb30BATh OCHOBHBIE OCHOBHBIMH METOJIaMH
3aJ1a4M yIpaBJIeHUs METOBI ¥ IPHEMBI KOHTPOJISI TIPOEKTHOM
CTPYKTYPHBIMH TUTAHUPOBAHUSL, OPraHU3aAIMH, |IEATEIbHOCTH MPEAPUITUI
MOAPA3ACIICHUSIMU MOTHBAIIMH U KOOPJMHALMY B [(TIozpa3zesieHuit) cepsl
NpeanpusATHiA chepbl  |IPOEKTHOM AEATEIbHOCTH cepBHca
cepBuca HNpEATPUITHI
(moapazneneHwmin)
peanpusaTHil cepsl cepBrca
CrangapTHBI (1€ 1 3a1a4u HCIIOJIb30BaTh COBPEMEHHBIE [COBPEMEHHBIMU METOAAMHU
(B yTpaBJIeHUS METOBI ¥ IPHEMBI KOHTPOJISI IPOEKTHOM
JIOTIOTHEHUE |CTPYKTYPHBIMH TUTAHUPOBAHMUSI, OPTaHU3AINH, |ICATEIbHOCTH TPEAPHUSITAN
K MOJIpa3/IeIeHUAMHU MOTHBAIIUH U KOOPJMHALIMYU B |(TI0pa3aeneHuit) chepbl
MOPOTrOBOMY) [mpeanpusTuil cepbl  [MPOEKTHON NeATEIBHOCTH cepBuca
cepBuca HNpEANPUATHI
(monpazneneHuin)
peanpusiTHil cepsl cepBuca
[ToBbIilIeHHBI [0oCOOEHHOCTH COBEPIIIEHCTBOBATh METOJIBI M |HABBIKAMH
(B MOCTAHOBKH LIeJIed U MIPUEMBI TUTAHUPOBAHMS, COBEpILIEHCTBOBAHUS METO/IOB
JIOTIOJTHEHUE |3aa4 yIpaBIeHUS OpTaHU3aIK, MOTUBAIIMA U [KOHTPOJIS IPOSKTHOM
K CTPYKTYPHBIMH KOOPAMHAINM B IPOEKTHON  |A€ATEIbHOCTU MPEATPUATUN
MTOPOTOBOMY, |TI0JIpa3IeTICHUSIMHA JEATEILHOCTH MPEaNpusaATuid  |(ToapasaeneHuii) chepsl
CTaHJAPTHOM [[TpeInpusiTHil chepbl (monpasneneHuii) cepBuca
y) CepBUCa IPH BHEAPCHUH |IPEATPUATHI chephl cepBUca

IIPOEKTHOTO
yIpaBJICHUS




6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne i/ HaumenoBanue KonTposmpyembie Bua konTpoJsi/ucnosib3yeMble
TeMbl (pa3aena) IVIAHUpPYeMbIe OLICHOYHbIE CPEACTBA
AUCHHUILIMHBI pe3yJibTaThl
00yueHuUs B
COOTHOIIIEHUH C . .
Texymmi IIpoMe:xxyTOYHBII
pe3yJbTaTaMu
00y4eHus MO
nporpaMmme
1. OCHOBHEIE VK-3.1, YK-3.2, VK- |YcTHBIH/TMCEMEHHBIH |3adeT
KOMIIOHEHTHI 3.3, YK-6.1, YK-6.2, |ompoc
MIPOCKTHOM VK-6.3, OIIK-2.1, [TpakTrueckue 3a1a4n
JESTEIIbHOCTH OIIK -2.2, OIIK-2.3  [Ouenka npoekra
TectupoBanue
2. Cucrema ynpasnenus [YK-3.1, YK-3.2, VK- |Ycrubiii/mucsMenHblii |3ayer
MIPOEKTHOMN 3.3, YK-6.1, YK-6.2, |ompoc
JeITEeIILHOCTHIO VK-6.3, OIIK-2.1, [IpakTueckue 3agaun
OIIK -2.2, OIIK-2.3 [Ouenka mpoekTa
TectupoBanue
6.4.0neH04YHbIe MaTEePHAJIBI VI TEKYIEro KOHTPOJIst
Bonpocskl /151 yCTHOT0/IHCbMEHHOT0 ONPoca
Paszpnen Bomnpocsl
AUCHUTLIHHBI
OcHoOBHbIE 1. Onummre KIFOYEBhIE TEHACHIIMA B COBPEMEHHOM OM3HECE U 00IIECTBE, KOTOPBIE,
KOMITOHEHTHI [[Ipe/e BCero, 00yCIOBUIIN BaKHOCTh OCYILIECTBICHUS TPOSKTHOM 1EATEIbHOCTH;
IIPOEKTHOMN 2. Onummure cBsA3b NPOEKTHOM AEATEILHOCTHU C pealnu3alleil cTpaTerui pa3BUTHSL.
NesITeabHOCTH (3. Uro Takoe cTaHAapT MO ympaBieHUO MmpoekTtamu? C Kakod ILENbIo

pa3pabatbiBatoTCs Takue cTanaapThl? [IpuBeanTe npuMepsl CTaHIAPTOB M0 YIPABICHUIO
npoekTaMu. J[aliTe XapaKTEpUCTUKY KaKIOMY U3 IIPUBEJEHHBIX IIPUMEPOB.
4, HazoBure wu3BecTHhie Bam cTaHmapTel 10  YIPaBJICHUIO
NesATeIbHOCThI0, TpUHATHIE B Poccuiickoit @enepanun?

S, Uro Takoe MpOEeKT U KaKOBbI €ro OCHOBHbIE Mpu3Haku? [IpuBeanTe HECKOIBKO
IPUMEPOB MPOEKTOB, CTPYIIHPOBAB 3TH MPOEKTHI 110 U3BECTHBIM KJIACCU(PHUKALIMOHHBIM
OCHOBAHUSIM.

6. B xone crpouTenscTBa aBTOMOOMIJIBHOIO 33aBOJIa BBIIENEH U OCYILECTBISAETCS
MIPOEKT MO0 MOHTaXy M HacTpoiike cOopouHoro koHseiepa. [lokaxure, 4ro co3ganue
cOOpOUYHOTr0 KOHBEHEepa COOTBETCTBYET BCEM OCHOBHBIM MPU3HAKAM IPOEKTA.

7. Yro Takoe mporpamMma B yIpaBiI€HUU IPOEKTHOM AESITENBHOCThIO? ONUIIUTE, 4TO
€I11€ MOKET BXOJUTh B COCTaB IPOrpaMMbl, IOMUMO IIPOEKTOB.

8. HazoBute kinaccudukanuoHHble OCHOBaHMsSI [uisi mnporpamm. [lpuBenute
IIPUMEPHI IS KaXKJI0T0 U3 Ha3BaHHBIX OCHOBaHUM.

9. Uto Ttakoe meneBas mnporpamma? Ha Kakux YpOBHSIX OpPraHU3alMOHHOTO
yHOpaBiIEHUs, KaK MIPaBUIIO, HHULIMUPYIOTCS Takue nporpammsl? IIpuBenute npumepsl
M3BECTHBIX BaMm 1ieneBbIxX mporpamm.

10. UYro Ttakoe noptdenpb B yrpaBieHUH poektamu? ONUIINTE, YTO MOKET BXOJAUTh
B cocTtaB mnoptdensi, moMumo mpoekToB. I[lpuBenute wu3BectHple Bam mnpumepsl
nopTdeneil MpoeKToB.

11. Urto 00111ero y mporpamMmbl MPOEKTOB U MOPTQENS MPOEKTOB?

12. Kakue npusHaky MOTYT CIIy’)KUTh OCHOBAaHUEM Ui OOBEIUHEHUS MPOCKTOB H
nporpamm B opTdensb?

13. Uro Takoe KpUTEpPUM YCHEIIHOCTH YIPABIEHUS MPOEKTOM, KaKOBBI OCHOBHBIE
TpeOoBaHUs K HUM?

14. OnummMre B3aUMOCBSI3b KPUTEPHUEB YCIEUIHOCTUM IPOEKTa M KPUTEPUEB
YCIENIHOCTH yIpaBieHus: npoekTom? [IpuBennte npruMepbl HA3BAHHBIX KPUTEPHEB.

MPOEKTHOMN




15. Yro Taxkoe Bexa? Kak Bexa cBs3aHa C JKHM3HEHHBIM HUKIOM? B uem
yIpaBJIeHYECKU CMBICH BeX mpoekTa? [IpuBeaurte mpumeps! HOpMYyIUPOBOK BEX?

16. B uyem ympaBieHuecKuil CMBICI JKM3HEHHOro Lukia mnpoekra? IlpuBenure
[IPUMEPBI KU3HEHHBIX LIUKIIOB IPOEKTA?

17. Yro takoe npoekTHas posib? HazoBuTe MpuMephl KIIIOUEBBIX IPOEKTHBIX poJieh U
ONUIINTE UX OTBETCTBEHHOCT.

18. Kro Ttakoii kyparop mpoekta? Onummre ero (QyHKmuu B mpoekTe. B uém
3aKJII0YAETCs OTIIMYME KypaTopa OT CIIOHCOPA MPOEKTA, €CIIM TAKOE OTIIMYHE €CTh?

19. Uto Takoe kaprta creiikxonaepoB? s dero ona ucnoisb3yerca? [lpuegute
HEOO0XOIUMBIE IPUMEPHI.

20.  Yro oOuiero y KOMaH bl MPOEKTa U KOMaH/bl yrpaBieHus mpoekToM? B uém ux
otrnuuue?

21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO ()OpMUPOBATH?

Cucrema
yIpaBiaeHUS
MIPOEKTHOM
JeSATeTbHOCTh
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22. Uro Takoe 1enu npoekTa u TpedoBaHus K mpoekTy? Uto y HUX 001iero, u B 4ém
otrnuuue?

23.  Uro Takoe pe3ysnbraThl poekTa? Kak OHM CBSA3aHBI C IPOJAYKTOM MPOCKTA U YeM
OTJIMYAIOTCS OT IeJiel mpoekTa?

24.  Kak crparterusi peaqu3aliil IPOCKTa CBS3aHA C KPUTEPUSMHU YCICHIHOCTH
npoekra’?

25. B uém kiroueBoe pa3inyue MOHATUH «PYKOBOJCTBO» U <«JTUICPCTBO» U B YEM MX
CXO0XeCTh?

26. 3amuTuTe Te3uc: «Kaxapii pyKkoBOIUTENb MPOEKTa JOHKEH ObITh JUAEPOM, HO
HE Ka)/IbIH JIJEP MOKET OBITh PyKOBOJIUTEIIEM ITPOSKTA!».

27. Onummre B3aUMOCBS3b CICIYIOIIUX OOBEKTOB YIPABICHUS: CTPATEIHMYCCKHIMA
TUTaH Pa3BUTHS OPTaHU3AIUH, MOPTHEIh, MporpamMma, IPOEKT, OMPOCKT.

28. Uro MOXeT SBUThCS TNPUYMHOM u3MEeHeHW B mpoekte? [lpuBeaure
HEoOXOoUMBIC TpUMEpBl. B dWeM pasnuume MeXIy NPOAKTUBHBIM M PEAKTHBHBIM
MOJIXOJIOM K YIIPABJICHUIO U3MEHEHUSIMU?

29. Uro takoe kOHTpakT? ONUIINTE THUIOBYIO CTPYKTYpPY KOHTPAaKTa Ha IOCTaBKY
i noapan? Kakue THIBI KOHTPAKTOB MO crocoOy oriatel Bam n3BecTHbI?

30.  UYro Takoe TeHnepHas AokymeHrtamusa? Korma, keM W C Kakoil IeNbl0 OHA
paspabarbiBaeTcs?

31. Uro Takoe IuiaH yrpaBieHHUs KOMMyHUKauusmu? Kakue cBeleHus OH JOJKEH
cojiepKath A obecredeHus 3pPeKTUBHBIX KOMMYHHUKAIUKA B TpOoeKTe?

32. OmnumuTe TO3TAMHO TPOLECC YOpaBJIeHHS puckamu B TmpoekTe. Ocoboe

BHUMAaHHE YJEIUTE METOAAM OIpPEACICHUS BO3MOXHBIX PHUCKOB B mpoekre. UYro
MMOHUMAETCA M0/l UCTOYHUKOM pucKa?

33.  Jlns gero ocyiiecTBisieTcs aHaIU3 (OLIEHKA) pUCKOB B poekTe? Ha kakoii ctaaun
rpolecca yrnpaBjieHHs] POEKTOM BBIMOJIHAETCS aHaiu3 puckoB? OMNUIINTE U3BECTHBIE
Bam MeTo1bI aHanIM3a PUCKOB MIPOEKTA.

34. UYUto noHMMaeTcs NoJ yrpaBjIeHUEM CTOUMOCTBIO IpoeKkTa? UTo MoHuMaeTes o
ynpaBieHueM (pruHaHcHUpoBaHUEM IpoekTa? UTo ob1ero y Tux ABYX (QpyHKIUH?

35.  Uro Takoe OIOKET MPOEKTa U YEM OH OTJIMYAETCS OT CMETHI MPOeKTa?

36. Yro Takoe KaneHIapHBIH TaH mpoekTta? OmummTe mporece KaleHAapHOTO

TUTAHUPOBAHUS MIPOEKTa, pa30MB €ro Ha MOCIe0BaTeIbHBIE BO BPEMEHH ITAllbl, YKa3aB
pe3yNIbTaThl KayKJI0TO dTara.

37.  Uro Takoe ycBOeHHbIE ypoku? B uém pasHuiia Mexay «yCBOCHHBIMH YPOKaAMM»)
U «U3BJICYEHUEM YPOKOB»?
38. Uro Takoe cucTeMa YIpaBICHUS NPOEKTHOW JAesITenbHOCThIO? W3 Kakmx

KOMITOHEHTOB MOXXET COCTOSITh Takas cuctema? B uéMm 3akmrodaroTcss (QyHKIUH
pa3BEpPTHIBAHUS CUCTEMBI YIIPABICHUS POEKTHON AESITEIBHOCTHIO?

39. Uto Takoe cCUCTEMHAs MOJIEIb YIIPABICHUS MPOEKTHOM AesTebHOCThIO? JIiis
yero ObUIa pazpaboTaHa cucTeMHas MoJiesib? UTo SABISETCS OCHOBHBIMU CTPYKTYPHBIMH
3JIEMEHTAMU CUCTEMHON Moaenn?

40. UTO0 NOHMMAETCs 0] CUCTEMHBIM IOAXO0J0M B YIIPABICHUH IPOEKTAMU?




41. Kak cBsi3aHbl MEeX1y COO0# cTaHAApPThI U CUCTEMBI PO EeCCHOHATBHOM
cepTrdUKAIMH 110 YIPABICHUIO TPOSKTHOM JIeATeTbHOCThI0? Ha30BUTE M3BECTHBIC
BaMm ctangapTsl 1 COOTBETCTBYIOIINE UM CUCTEMBI MTPO(ECCHOHATBEHON cepTH()HUKAIINN
10 YIPABJICHUIO TPOEKTAMHU.

3amanus 1J1sl TECTUPOBAHUS 10 JUCHMILUIMHE JIJI51 OLeHKH C(POPMUPOBAHHOCTH KOMIIEeTEHIU (min
20, max 50 + cepraky Ha IUOC ¢ Tectamu) https://Ims2.sseu.ru/course/index.php?categoryid=1916

1. BakHEHIIMMHU TEHICHIUSAMH COBPEMEHHOIO O0IecTBa W OW3HEca, MO3BOJSIOIIMMU TOBOPHTH O
3HAYCHHUH MMPOCKTHOU JCSITCIbHOCTH, SIBJISIOTCS:

HOTpe6HOCTb B COKpaH.[eHI/II/I JKN3HCHHOI'O IUKJIa CO31aBacMbIX TOBapOB nu ycnyr;
HEOOXOIMMOCTh 00ECTIEYUTD 3aHATOCTh HACEIEHUS,

nepcoHU(UKAIINS CIIPOCa U MPEIIOKEHUS TOBAPOB U YCIIYT;

Bce BhIIIICTIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.
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2. Ha3znauenwue cranmapTa 1o yrnpaBjIeHHIO IPOCKTAMU B TOM, YTOOBI:

a. OHpeIleJII/ITI) TepMI/IHOJIOFI/IIO, KIIIOYEBBIC IIOHATHA, BKIOYAasd OCHOBHBIC pOJII/I, AUCIUITIIINHBI
«YTIpaBJIEHUE TTPOCKTAMM;

b. GbITH OCHOBOIT 17151 00YUYCHUS CICIIUATUCTOB U CEPTUPHUKALNK, KaK OTJCIbHBIX MPOPECCUOHAIIOB, TaK
Y TIPAKTHK YIIPaBJICHUS MTPOCKTAMHU B KOMITAHUSAX U OpPraHU3aIusIX;

. CIIOCOOCTBOBATh PACIPOCTPAHEHHUIO U PA3BUTHUIO PAKTUKH YIIPABJICHUS IPOEKTAMU;

. Bce BhIenepevrciieHHoe;

aub;

amc;

.buc;

. Hu oqun u3 BapuaHTOB.
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. CoBpeMeHHBIE CTaHIapPTHI B 00JIACTH YIPABICHHS MPOSKTaMH MPEACTABIEHBI HAa TPEX YPOBHSIX:
. MEXIyHapOJHOM, HAIMOHAIBHOM M KOPIIOPATUBHOM,

. TOCYJIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TOpT(}ETBHOTO YIPABJICHHS, IPOTPAMMHOT0 YIIPABJICHUS U YIIPABICHUS TPOCKTOM;

. CHCTEMHOM, ITIPOEKTHOM U IIPOLIECCHOM;

. Hu oquH n3 BapuaHTOB.
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4. HOI[ KOpHOpaTI/IBHI)IM CTaH}IapTOM 110 ynpaBneHmo HpOGKTaMI/I IIOHUMACTCSA COBOKYHHOCTI)
JIOKYMEHTOB, OOBSICHSIFOIIUX ¥ MPEAMUCHIBAIOIIHX:

a. B KaKOﬁ IIOCJICIOBATCIIBHOCTHU 6YJIYT BBIITOJIHATHCSA pa6OTI)I, HaHpaBJ'IeHHBIe Ha OCYHIGCTBJ'ICHI/IC
MPOEKTa, a TaKXKe B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpCOB ITH PabOThI Mpearoiiaraercs
peanu3oBarth;

b. KaK U B KaKOﬁ IIOCJICIOBATCIIBHOCTU HeO6X0}II/IMO BBIITOJIHATH ,ZIGﬁCTBI/IH, CBJA3aHHBIC C ynpaBneHHeM
NPOCKTaMU\IIPOTpaMMaMHU B KOMITaHUH,

C. B KaKue CpOKI/I H€06XO)II/IMO OCYHI@CTBJ'I?ITI) JleﬁCTBPISI, HaHpaBHeHHBIe Ha ynpaBJ'IeHI/Ie
NPOCKTaMU\IIPOTpaMMaMHU B KOMITaHUH,

Bce BrienepeuncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.
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5. Kakoli u3 mepeunciieHHBIX CTaHJIApTOB I10 YNPABJIECHUIO MPOEKTaMU HE OTHOCUTCS K TIpyMIe
MEXyHapOJHbIX?
a. IPMA ICB®%;



https://lms2.sseu.ru/course/index.php?categoryid=1916

. 1SO 21500:2012;
. PMBOK®Guide;
. 1SO 10006:2003;
. Hu oquH 13 BapuaHToOB.

6. Kakoii W3 TeEpeynCIIeHHBIX CTAHJAPTOB II0 YIPABICHUIO IPOCKTAMH SBISETCS CTaHAAPTOM
Benukobpuranun?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onpenensisi IOHATHE «IIPOCKT», B KAUECTBE €0 KIFOYCBBIX XaPAKTEPUCTUK (IPU3HAKOB) HEOOXOAMMO
yKa3arh:

HAJIN4YHNC U3MCHCHHIA;

OOJIBIIIOE YHCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIBHOCTH);

Bce BhllIEIIEpEUHCIICHHOE;

aub;

auc;

buc;

Hwu onun u3 BapraHTOB.
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. KimaccugpukannoHHbIM OCHOBAaHHUEM IPOCKTOB MOXKET OBITh UX:
IUIATEBHOCTE;

Macirao;

CII0KHOCTD;

Bce BhImICTIEpEUnCIICHHOE;

aub;

auc,

buc;

Hu onuH u3 BapnaHToB.
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9. Kakue 13 npuBeeHHBIX YTBEPKICHUH SIBISIFOTCSI ICTUHHBIMU?

a [TpoekT 3aKkaHYMBAETCS B TOT MOMEHT, KOT/1a JOCTUTHYTHI €T0 TICIIH;

b [TpoekT MokeT OBITh 3aBEpILIEH JOCPOUHO;

c [TpoekT nMeeT BpeMEeHHYIO CICIHAbHYI0 OPTaHU3AIHOHHYIO CTPYKTYPY;
d. Bce BrImIenIepeunciIeHHOE;

e aub;

f. auc,

g bwuc;

h Hwu onvH u3 BapnaHToB.

10. Kakoil U3 nmpHUBEICHHBIX BapHaHTOB OINpPEJEICHUs HauboJIee COOTBETCTBYET NMPHU3HAKY MPOEKTa
«Pasrpannuenue»?

a. DT0 MpU3HAK, YKA3bIBAIOIIMA HA TO, YTO KAXKBIA MPOEKT UMEET TPAHMIIBI IPEIMETHONU 00IacTH
U JIOJIKEH OBITh pa3rpaHUyeH ¢ MPEAMETHON 00IaCThIO APYTUX MPOSKTOB OpraHU3AINH;
b. OTO NpHU3HAK, YKa3bIBAIOUIMH Ha TO, YTO KaXKJbI MPOEKT HMEET YETKO ONpe/eTIeHHbIE

BPEMEHHbIC T'PAaHHIBI (CPOKH), TPH 3TOM 3HAYUTENbHAs YacTh YCHJIMH B IIPOEKTE HAIpaBlcHA Ha
oOecrieyeHne COOJI0ICHUS ATUX CPOKOB;

C. DTO NpH3HaK, YKa3bIBAIOIIHMIA HA TO, YTO KK IIPOSKT UMEET YETKO OIpe/IeJICHHBIC TPaHUIIbL,
KOTOpBIE 3aJ1aI0TCsl Chepoil NesITeNbHOCTH YeJI0BEKa, K KOTOPOW OTHOCHTCS TAaHHBIN TIPOEKT, HallpuMep,
JIeBEIIONIMEHT, He(hTera3oBast OTpacib M T.11.;

d. Hwu onvH u3 BapuaHTOB.

11. Yro Takoe «KommiekCHOCTbY mpoekTa’?



a. DTO0 MpU3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPU OCYIIECTBICHUH JIFOOOTO TPOEKTA UCIIONB3YIOTCS
pa3nUYHbIE O0JIAaCTH 3HAHWM, KOTOpBIC JHINb NPH COBMECTHOM TPUMEHEHHUH O00eCreYrBarOT
3 PEeKTUBHYIO peaTnu3aIfio MPOCKTa;

b. OT0 MpH3HAK, YKa3bIBAIOIIMKA HAa TO, YTO MPOIECC YIPABICHUS MPOCKTOM COCTOHWT M3 IISITH
CTaJuil, KOTOPbIE B COBOKYITHOCTH 00ecneunBaroT 3(pPeKTUBHYIO peain3aliio MpoeKTa;

C. DTO NpU3HAK, YKA3BIBAOIIUNA HA TO, YTO MPH OCYMIECTBICHUH MPOCKTA YYUTHIBACTCS BIUSHUE
BHEIIHUX U BHYTPEHHHUX (PaKTOPOB;

d. Hwu onviH u3 BapuaHTOB.

12. Kakue u3 npuBEIEHHBIX YTBEPKICHUN SBISIOTCS UCTUHHBIMU?

a. Ilenmn nmporpaMMbl  COOTBETCTBYIOT CTPAaTETMUCCKMM IICJIIM OpPraHHM3allid W MOTYT
KOPPEKTHPOBATHCS B CIydae U3MEHCHHS CTPATETUH;

b. Bo Bpems 3amycka mporpaMmbl MOXKET OBITh OIPE/SIICHa TOJIbKO YacTh MPOEKTOB MPOrPAMMBI.
JIOTIOJTHUTEIIBHBIC TPOSKTHI MOTYT OBITh BKIIFOYCHBI B TPOIPaAMMY YXKe B X07€ € OCYIICCTBICHUS;

C. 3aBeplleHHEe TPOrpaMMBbl OMPEACIACTCS MOMEHTOM 3aBEPIICHHUS BCEX MPOCKTOB, BXOSIIUX B
IporpaMmy.

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu ouH 13 BapuaHTOB.

13. IIporpamma, HoOCsIIasi MAKPOIKOHOMUYECKUN XapaKTEP U 3aTparuBarollas UHTEPEChl 3HAYUTEIbHOU
YaCTU HACEJICHUS, Ha3bIBACTCS:

[Toptdens;

MeranpoexT;

LleneBas nmporpamma;

Bce BblIEnepeuncieHHoe;

aub;

auc;

buc;

Hwu onun u3 BapraHTOB.
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14. Kakoe u3 IMPUBCICHHBIX BBICKa3bIBAaHUM SBIISIETCS JIOKHBIM B OTHOIIICHHUH HpOFpaMMI)I?

a. Bo3MOXHO, 4TO BO BpeMs 3amycKa MpOorpaMMbl ONPENENSeTCs U IUIAHUPYETCS TOJBKO 4acTh
BXOJISIIIIUX B HEE MPOEKTOB;

b. Peuienune o BKIFOYEHUH B IPOTPAMMY TE€X WJIM UHBIX JOIMOJIHUTEIBHBIX IPOEKTOB YaCTO 3aBUCUT
OT PE3YJNBTATOB OCYIIECTBIEHHUS TTEPBOOYEPEAHBIX ITPOEKTOB NPOTPAMMEL;

C. Ilenmn mporpaMmbl MOTYT IOJBEPraTrbCsi KOPPEKTUPOBKE, MPH 3TOM COCTAB KOMIIOHEHTOB
MIpOrpamMMBbl, 00513aTEIBLHO, TOJKEH 0CTABaThCsl HEU3MEHHBIM;

d. [{enn mporpammel, KaK IPaBUIIO, COOTBETCTBYIOT CTPATETHYECKUM LIEJIAM OpraHU3alllH.

15. Tlo cBoeMy cojiep>KaHUIO TPOTPAMMEBI MOTYT OBITh:
TEXHUYECKHMU;

COIIMAILHBIMU;

9KOHOMHUYECKHUMU;

Bce BhlLIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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16. UTOo M3 NEPEUMCICHHOTO SBISETCS JONOJHUTEIBHBIMH IOJHOMOYHMSMU, KOTOPBIE BaXKHBI IS
MeHe/IKepa MPOrpaMMBbl, 0 CPAaBHEHHUIO C TOJTHOMOYHSIMHU MEHEKEPOB MPOEKTOB?

a. KoHTposb xo1a peanu3aiiy MpoeKTOB B COCTaBe MPOrPaMMBbI;

b. [IpencraBieHre OTUETHOCTH O XOJI€ PeaTU3alii KypaTopy MporpamMMBbl;



C. [Ipunstre permieHuit 0 3ammycKe AOMOTHUTEIHHOTO MPOEKTa (IIPOEKTOB) B COCTABE MPOTPaMMBbI
JUISL MOCTHIKEHHS €€ IIeNeH;

d. Bce BhIIIenepeyncieHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu onuH 13 BapuaHTOB.

17. Kakue 13 NpUBEICHHBIX BICKA3bIBAHUI SIBIISIOTCS JOKHBIMU B OTHOILICHUHU MOPTQEIei MPOSKTOB 1
nporpamm?

a. B KkoMmmaHuM MOXET CyYIIECTBOBaTh OJHOBPEMEHHO HECKOJBKO MopTdeneii, ynpaBieHHe
KOTOPBIMHU OYJIET OCYIIECTBISITHCS OTHOCHTEIIBHO HE3aBUCHMO;

b. B xo1e M3MeHEHHs OKPYKEHHs POIMTEIILCKOW OpraHU3allid, OHA MpPUJIAracT BCE YCHIIUS K
COXPaHEHHIO COCTaBa pealln3yeMbIX MOPT(deeit MPOeKTOB;

C. dopmupoBanue OPTEIs MpenoiaracT onpeaeIeHue MPUOPUTETOB MPOSKTOB U MPOrPaMM JIst

opraHus3alyi, a TaKXKE ONTUMH3ALIWI0 HX COCTaBa C LCJIbIO IMOBBIIICHHWA HCHHOCTHU HOpT(i)CJI?I JUIA
CTPAaTCTU KOMIIAHUU,

d. Bce BrImICTICpEUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hu onun u3 BapuaHTOB.

18. OnTumu3anus noptdesst MPoeKToB MpH ero (OPMUPOBAHNY HAIIPABIICHA, TIPEXK/IE BCETO, HA:

a. omnpeneneHue Toro (akra, 4ro 000K MpoekT (mporpamma) B MOPTQEne COOTBETCTBYIOT
CTpaTeTruyl KOMITaHWH;

b. o0ecrieyeHre HauTy4Illero COOTBETCTBHS MOPTQes CTPATETHYECKUM 1IeTIIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (MMPOrpaMMbl) B OpT(hesie UMEIOT 001I1e OTpaHUYEHUS,
Harpumep, 1o pecypcam;

d. MaKCUMH3AIHMI0 TEHHOCTH TOpTdenst Ui OpraHu3alliyd TPH BBITTOJTHEHUH CYIIECTBYIOLIHX

OTrpaHUYEHUN Ha PECYPCHI.

19. TIpu dbopmupoBanuu nopTdess MPOSKTOB OPraHU3aluiu HEOOXOANMO YUUTHIBATD:

a. MaKCHMHM3AIIMIO [ICHHOCTH MOPTHEst A OpraHU3aiui MPH CYMICCTBYIOIINX OTPAaHUYCHUAX Ha
pecypcsl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOASIINX B TOPTHEb, MO HEIIAM;

C. COOTBETCTBUE IIeJIel KOMITOHECHTOB MOPT(EIs CTPATETUICSCKUM IIEIISIM OpraHU3alluu;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUUYEHUSMU JJIs1 TOPTQEIS MPOESKTOB SABIISIOTCS:

a. 00U My pecypcos;

b. (uHaHCOBbBIE OIPaHUYCHHUS;

C. HaJIM4YKe OOIIUX IeNel Y KOMIIOHCHTOB;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. auc

g. buc;

h. Hu oaun u3 BapuaHTOB.

21. B xone ucnionHeHus opT¢elis MPOSKTOB OPraHU3aIik HEOOXOAUMO IPUMEHSITh METO/IbI:
a. MOHHUTOPHHTA X0/1a peau3alliy U BHEIIHEH cpebl nopTdens;

b. OIPE/ICTICHHUS IPHOPUTETOB MPOCKTOB C YYETOM MPHHSATHIX B OPraHU3aI[MH KPUTEPUEB 0TOOPA;

C. OIIPENIETICHUSI COOTBETCTBUS LIEJIEH IIPOEKTOB U IIPOrPaMM CTPATErHYECKUM LEIIM OpraHU3allly;



d. OamaHCHPOBKU MOPTQEs MO 3HAYUMBIM JJIs1 OpPraHU3aly apaMeTpam.
e. Bce BrilIEnIEpeYnCIICHHOE;

22. XKenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MPU YCIICIIHOM OCYILIECTBICHUHU MPOEKTA,
Ha3bIBAKOTCA:

LIEJIU TIPOEKTA;

IIPOIYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHLICTILIMS IPOEKTA;

Hu onuH U3 BapuaHTOB.

00T

23. Ilpu ynpaBiaeHUH IPOESKTAMH 00JIaCTh JIOMYCTUMBIX PEIICHHMA, KaK IMPaBUiIO, OTPAHUYNUBACTCS:
BBIJICJIEHHBIM OIOIIKETOM;

3aJJaHHBIMA BPEMCHHBIMU OTPAaHUYCHUSIMU;

COCTaBOM M Ka4e€CTBOM TPEOYEMBbIX Pe3yJIbTaTOB;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapuaHTOB.
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24. O611ee BUJCHHE IYTH M CIIOCOOOB TOCTUKEHUS 1IeJTU POEKTa Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

HPOJYKT POEKTA;

IUIaH MIPOCKTA;

CTpaTerusi MpoeKTa;

yIpaBJIeHUE IPOCKTOM;

Hwu oaux u3 BapuaHTOB.
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25. KoneuHas 11e51p 3aKa3uuKa IpoeKTa -

OLICHKA YCHEIIHOCTH pealn3aliy PoeKTa;
IIOJIy4Y€HHUE BBITOJl OT peAIN3alliy IPOEKTa;
ornpezeneHue TpeOOBaHNMN K TPOEKTY;

Bce BhlLIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHUSIM YCIEITHOCTH SIBISIETCS UX:
COOTBETCTBUEC OKUIAAHUSIM BCEX SaI/IHTepeCOBaHHBIX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIpE/ICIICHHE;

COOTBETCTBHUEC BEXaM B JKU3HCHHOM ITUKIJIIC HpOGKTa;

Bce BrImIenIepeunciIeHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapnaHToB.
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27. Ycnex NpoeKTa 03HaYaeT, MPEkIE BCETO:

a COOJTIOJICHHE CPOKOB pealln3alluyl MPOEKTa;
b COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;
c CBOEBPEMEHHOCTh PEarnpOBaHUs HA PUCKH;
d. 3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHI;

e JOCTID)KEHUE 0)KUACMOTO PE3yJIbTaTa;

f Hwu onvH u3 BapuaHTOB.



28. YCHeurHoCTh yMpaBJICHUS MPOSKTOM OOBIYHO CBS3BIBAIOT CO CIEAYIOIIMMHU IEPEUHCICHHBIMU
KPUTEPHUSIMH:

a COOJIIO/ICHHE CPOKOB peasin3alluy MPOSKTa;

b COOTBETCTBUC (PMHAHCOBBIM OTPAHUYCHHSIM;

c CBOECBPEMEHHOCTh PEarMpOBaHUs HA PUCKH;

d. Bce BhIIIenepeyncicHHOE;

e aub;

f. auc;

g buc;

h Hu oaun u3 BapuaHTOB.

29. Kakue u3 npuBeICHHBIX HUKE YTBEPKICHUHN ABJISIIOTCS UCTUHHBIMU ?

a. JKU3HCHHBIM UK MPOEKTa COCTOMT M3 IMOCJCIOBATEIBHOCTH BEX, Ha KaKIOH M3 KOTOPBIX
JOCTUTAETCS OJINH M3 PE3yJIbTAaTOB MPOCKTA;

b. JKU3HCHHBIH ITUKJI TPOEKTA BJIOYKEH B YKU3HCHHBIN ITUKJI TPOAYKTA;

C. YKU3HEHHBIH [TUKJ MMPOAYKTa MOXKET BKJIIFOYATh HECKOJIBKO )KM3HEHHBIX IIMKJIOB IPOCKTOB;

d. Bce BrImICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

30. KonmmuectBo a3, Ha KOTOpOe pa3OUBAETCs IPOEKT, ONPEACIACTCS:
KOJIMYECTBOM BEX, KOTOPbIE TUPEKTUBHO 33/1al0TCS 3aKa3YUKOM MPOCKTa;
MOTPEOHOCTSMU TUIAHUPOBAHUS U KOHTPOJISI OCYIIICCTBIICHUS TPOCKTA;
KOJIMUECTBOM KIIFOUEBBIX YUaCTHUKOB MIPOEKTA;

Bce BbIlEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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31. Habop noruuecku B3aMMOCBSI3aHHBIX padOT MPOEKTa, B IPOIIECCE 3aBEPILIEHUS KOTOPBIX TOCTUTAeTCsl
OJIUH U3 OCHOBHBIX PE€3yJbTaTOB IPOEKTA, HA3bIBACTCS

¢asa KU3HEHHOTO IIUKJIA IPOEKTA;

BEXa MPOEKTa;

YKM3HEHHBIN IIUKJI TPOEKTA,

YKU3HEHHBIN LUK MTPOIYKTA;

KaJICHIAPHBIN IIJIaH IIPOEKTA;

Hu oaun u3 BapuaHTOB.

o o0 o

32. B )XxM3HEHHOM LMKJIE TPOAYKTa:

MOJKET BBIMOIHATHCSI HECKOJIBKO )KU3HEHHBIX IUKIIOB MPOEKTOB;

YKU3HEHHBIE LUKJIbI IPOEKTOB MOTYT BBINOJHATHCS KaK I10CIE0BATEIbHO, TaK U MapajlIeNbHO;
MO>KHO BBIJICJIUTH HE TOJBKO JKU3HEHHBIN UK (IIUKJIbI) MPOEKTa (IIPOEKTOB);

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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33. KimroueBoe coObITHE, 0 HACTYINIEHHIO KOTOPOTO MOXKHO CYAMTH O 3aBEPUICHUH (ha3bl UM BaKHOTO
JTarna B )KU3HEHHOM IIMKJIE, Ha3bIBACTCA:

a. JOCTUIKECHUEC;

b. BEXA;

C. pe3yabTar ¢assbl;
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Bce BbllIenepeyncieHHoe;
aub;

amuc;

buc;

Hu onuu u3 BapnaHToBs.

34. Uaunuatop npoeKTa - 3TO IpuMep:
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MPOEKTHOM JTOJKHOCTH;
MIPOEKTHOM pOJIH;
IPOCKTHON (PYHKIIUY;

Bce BblIenIepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

35. Eciu B IIPOCKTEC MPOUCXOJUT CMCHA IIPECACTABUTCIIA 3aI/IHTepeCOBaHHOﬁ CTOPOHEBI, TO PYKOBOJUTCIIb
IMPOCKTA, MPEIKAC BCCTO, JOJKCH:

®o0 o

YBCAOMHUTD 00 3TOM Bce APYTUC 3aUHTCPCCOBAHHBIC CTOPOHBI;

MNEPECMOTPCTD IJIaH pCaIU3aliur IIPOCKTA,

pPaCcCMOTPETD ITOCICACTBUA M3MEHEHHH 1 00eCIEYUTh HOBOT'O Y4aCTHHKaA HH(i)OpMaHHefI I10 ITPOCKTY,
COIJIacOBaTh 3TO C 3aKa3YUKOM IMPOCKTA,

Hu ogun u3 BapHUAHTOB.

36. OmnpeneneHre OCHOBHBIX TPeOOBaHMM K MPOEKTY, obecriedeHne (GMHAHCUPOBAHUS MPOEKTA 32 CUET
CBOMX WJIH MPHUBIIEKAEMBIX CPEICTB — PYHKIIHUS:
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3aKa3uuKa;
WHBECTODA;

Kyparopa;

NOTpeOUTENS KOHEUHOM MPOTyKIIUY;
Hu onuH U3 BapuaHTOB.

37. Paznuuue MCKOAY KOMaHJI0M IIPOCKTa U KOMaHI01 YHpaBJICHUA IIPOCKTOM ONPEHCITIACTCA:
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KOMIIETEHTHOCTBIO YYACTHUKOB KaK/10M U3 KOMaHJ;
TeKyei (pa3oi )KU3HEHHOTO IIUKJIA IPOEKTA;
KpyIOM 3a/1a4, peIaeMbIX Ka)/J10i KOMaHI0H;

Bce BhllIEnEpeYnCIIEHHOE;

aub;

amuc;

bwuc;

Hu ogun u3 BapuaHTOB.

38. CocraB u (I)yHKI_[I/II/I KOMaHbI YIIPABJICHUSA TPOCKTOM 3aBUCAT OT:
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CJIO’)KHOCTH TIPOEKTA;
Maciirada mpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;
Bce BhIlIETIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onvn u3 BapuaHTOB.

39. Komana npoekta B CBOEM pa3BUTHH, KaK IIPABUIIO, IIPOXOTUT CIEAYIONINE epruoabl ((pa3bl):

a.

dbopMupoBaHUE; MPOTUBOPEUHS; HOPMAIU3ALMS JIEATEIbHOCTH; peaau3anus NpoekTa (cTabuibHas

paboTa 1o OCyIIECTBICHUIO MPOEKTA); 3aBepIICHUE pabOTHI;

b.

KOHIICTIIIUS peaIn3alliy MPOEKTa; pa3paboTKa MPOEeKTa; peau3aius MpoeKTa, 3aBepIICHUE MPOCKTa;



C. MHUIMAIMS; TUIAaHUPOBAaHUE; OpPraHM3alisl U KOHTPOJb BBINOJHEHHUS; aHAIM3 M PEryJIHpOBaHMUE;
3aKPBITHUE;

d. yTBep)kIcHHE KOHIICIIIMU YIpaBICHUs; pa3paboTKa IMJIaHa yIpaBlCHUsS; pachpeaeicHue GyHKIUR
yIpaBJICHUS U pa3BEPThIBAHUE CUCTEMbI YIIPABIICHUS; aHAIM3 U KOPPEKTHUPOBKA pealn3alliu; 3aKPhITHE;
€. Hu onun u3 BapuaHToB.

40. D heKkTHBHOCTH pabOTHI KOMaH/IbI POEKTa 3aBUCHT OT:

ypOBHH CINTIOYCHHOCTHU U KKOMAaHIAHOI'O ,uyxa»;

BEJIMYMHBI OF0J)KeTa MPOEKTa M, TAK Ha3bIBAEMOM, K MOTHBAIIMOHHON COCTABIISIOIICH);
npoeCCUOHATBLHOMN MOATOTOBKH KaXK/I0TO YUYaCTHUKA;

Bce BhllIenepeyncicHHOE

aub;

auc;

buc;

Hu oauH U3 BapuaHTOB.
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41. TIpoGieMsl B paboTe KOMaHIbI IIPOEKTA MOI'YT BOSHUKHYTh B PE3YJIbTATE:
KYJIbTYPHBIX pPa3JIuYuil yY4aCTHUKOB;

pasHHIIBI B TPO(ECCHOHAIBLHOM IIOrOTOBKE YYaCTHUKOB,;

pacxok/IeHUH B IPUMEHSAEMBIX METOaX paboThl;

Bce BhllIIEIIEPEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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42. JInnepcTBO — 2IEMEHT KOMIIETEHTHOCTH CIIELMAIMCTA 10 YIIPABJICHUIO IPOEKTaMH, IPOSIBIIIOIIHNICS
KAaK yMEHHUE:

a. CTaBUTh LIEJIM U MOTUBUPOBATH ITOAUYUHEHHBIX K UX JOCTHKECHUIO;

b. moOy»xnaTh Jaro/EH K JOCTHIKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3laTh aTMocdepy, B KOTOPOI BCe YUACTHUKHM KOMaH/bI IPOEKTa MOT'YT CBOOO/IHO BBIpa)KaTh CBOE
MHEHHE;

d. HacTpouTh celsi M KOMaHIy MPOEKTa K JOCTH)KCHUIO HAUITYYIIHX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0’KMJIAHMSIM KJIFOYEBBIX YYACTHUKOB ITPOEKTA;

€. aHaJM3UpoBaThb MPOOJEMHbIE CHUTyallMM, pa3pabaThlBaTh U MPUMEHATH I[OCJEI0BATEIbHbIC
IIPOLIETYPHI JUIsI BBIXO/A U3 HUX.

43. MoTUBaLMIO MOKHO ONIPEACIIUTh KaK:

d. COBOKYITHOCTH (JaKTOPOB, ONPEIEIISIONIUX TTOBEICHUE YEIOBEKa;

b. cucremy mpouenyp u mpaBUII CTUMYJIMPOBAHUS JIIOJCH K OMPEAEICHHOMY TOBEACHHUIO;

C. CIIOCOOHOCTH JIOCTHYb KOHCEHCYCa MEXAYy YYaCTHHKAMU MPOEKTa, TOCPEACTBOM COOTBETCTBYIOIIEH
apryMeHTalllH;

d. Bce BbllIenepeYrcIcHHOE;,

e. aub;

f. auc;

g.buc;

h. Hu oqun n3 BapuaHTOB.

44. YrpapneHue MPOEKTOM, IPEkK e BCEro, HEOOXOIUMO JIS:

a. Ompenenenus nenei 3aka3unka;

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

€. Co3nanus 3(p(PeKTUBHBIX HHCTPYMEHTOB peaJI3aIlii ITPOCKTOB;

d. Co3nanusi CTPYKTypUPOBAHHOTO OMNKMCAHUS MPOEKTa C YETKO BBIICICHHBIMHU IEISIMH, KOHCYHBIM
MPOAYKTOM U KU3HEHHBIM LIMKJIOM peaInu3aluu;

€. Hu oauH u3 BapuaHTOB.

45. Uto U3 nepeyrcIeHHOro sBIIseTcs (pakTopaMu, CocOOCTBYIOIUMHE YIPABICHUIO IPOSKTOM?
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CTpyKTypHpOBaHHOE OMMCAHKUE TTPOCKTA C BBIICICHHBIMU LEISIMH, MPOIYKTOM U OTPAaHUYEHUSIMU;
3HaHue )KM3HEHHOTO 1IUKJIA TPOEKTa;

Hanuuue apxuBa ¢ UICTIOJTHUTEIbHBIMHA TOKYMEHTAMH K JAHHOMY MPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapuaHTOB.

46. YrpaBieHue MpoeKTOM MPE/IoIaraeT:
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CO3JIaHME BPEMEHHOM OpraHU3allMOHHOU CTPYKTYP;

HAJIMYHUE TIOJJPOOHO ONMMUCAHHOW TEXHOJIOTHH IMOTYYCHHUS ITPOTYKTA MPOCKTA,
MIPUMEHEHNE COOTBETCTBYIOIIMX METOJIOB, HHCTPYMEHTOB U MPOLEIYD;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapuaHTOB.

IpakTuueckue 3aaaun (Min 20, max 50 + ccpiky Ha DUOC ¢ /1eKTPOHHBIM M3aHUEM, €CJIH
umeetest) https://Ims2.sseu.ru/course/index.php?categoryid=1916

AUCIUITINHbI

Pa3pen 3amaun

OcHoOBHBIE [InceMEHHO 1aiiTe OTBETHI HA CIEAYIOUIUE 3aJaHUS.

KOMITOHEHTBbI
MPOEKTHOMN
JEATEIIbHOCTH

1. ITo3nakoMbTECH CO cTaThell http://zenit-arena.tass.ru/ . Kak Bel cunraere, MOXKHO 1
ATOT MPOEKT CUUTATH YCIIEIIHBIM?

2. llepeuncnure dakTopsl, KOTOpHIE IO Bamiemy MHEHHUIO, CO34aI0T HanOObIINE
CJIO’KHOCTH Ji1s Bamux npoekToB (13 npodecCHoHaIbHON AEATeNbHOCTH, U3
YKU3HEHHOTO OIIbITA).

3. IlpoiinuTe mpoOHOE TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pesyabpTaTtamu Tecta Beuioxute B CYO.

4. CooTHecHUTe BapHaHThI 3aUNHTEPECOBAHHBIX JIUI] M UX MOJI0KEHNUE OTHOCUTEIHHO
mpoekTa. * PykoBogurens npoekra * UieHsl KoMaHab! IpoekTa * KomaHna npoekra ot
nocrasiuka ¢ TOIl-meHexMeHT koMnaHuu * COTpYJHUKHU, KOTOPBIE XOTENIU IPUHATh
y4acTHe, HO UX HE MO3BaJIM * ['0CyJapCTBEHHBIE KOHTPOJIUPYIOLIUE OPTaHbl
[Totpebutenu * KoHkypeHTbI

Pacckaxure KTO SBIAETCSA 3aMHTEPECOBAHHBIMU CTOPOHAMU B IIPOEKTE. Y KAKUTE
BHYTpPEHHHUE U BHEIIHUE 3aUHTEPECOBAaHHBIE CTOPOHBI. A Tak)Ke IPOKOMMEHTHPYUTE,
Kak Obla BbICTpOeHa paboTa ¢ HUMHU.

5. Pacnipenenure y4aCTHUKOB 3TOTO ITPOEKTa MO poJisiM. Huske BBl BUauTE 10JIA €
posamu. Pacnipenenure ciieyrolux y4aCTHUKOB, B COOTBETCTBUHU C UX POJISIMU B
npoekte: CoBer akiroHepoB. Jlupektop hadbpuku. [lepBblii 3aMecTUTENb AUPEKTOPA
¢abpuku Texuuueckuii qupekrop Jupexrop no mapkeTuHry Jupextop
nenapraMeHTa nHBecTulmit banka [lupexrop crpoutensHoit komnanun CEO ¢upmel
nocrabiuka ®OuHaHCOBBIN AUpeKTOop. ONUIINTE, KAKUe PO ObLTU BBIJIEICHBI.

6. PacckaxxuTe, ecTb 1 B BarieM pernoHe/MyHHUIMIIATBEHOM 00pa30BaHUU IPUMEPHI
OpraHM3aLMOHHBIX CTPYKTYP YNpPaBICHUS IPOrpaMMaMHy W/IIH opTderneM B opraHax
Biactu? Ecnu HeT, Ha30BUTE PUMEPHI PETUOHOB/MYHHUIIMIIAIUTETOB, B KOTOPHIX BbI
BUJICJIH TAKHE CTPYKTYPBI MIIM MOXKETE MPEATIONI0KHTE, YTO OHH TaM ecTh. Onuimmre
3TH CTPYKTYpPHI. BBl MOXeTe 3a1aTh BOIIPOCHI M OOCYAUTH TEMY C OXHOTPYIITHUKAMU Ha

dhopyme.



https://lms2.sseu.ru/course/index.php?categoryid=1916
http://zenit-arena.tass.ru/
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Cucrema
yIpaBieHUS
MIPOEKTHOMN
JIeATEIbHOCTh
10

B 3aBucuMoctu ot HOoMepa Baimeit nmpoekTHOM KOMaH/Ibl BHIOEPUTE MPAKTHUYECKHUH Keiic
Y BBINOJIHUTE €r0 UHAUBUIYAJIBHO.

Keiic 1. Ha YouTube-kanane CoBaer IPMA mnocmotrpets Buzaeo «lludposas
TpaHcopmaIisl TPOSKTHOTO YMPaBICHHS: MPOOIEMbl M TEpCHeKTUBb u OTKpBITas
MaHeJIbHAas TUCKYCCHUs «YTIpaBJICHUE MPOCKTAMH U BBI30BBI COBPEMEHHOCTH.

3aganmne: Omnmcath KIIOYEBBIE HU(PPOBBIE TEXHOJIOTMU TMPOEKTHOTO YIPABICHHS B
Poccun, B pernonax u B KOpIopaTuBHOMU cdepe.

Keiic 2. Ha cxemax HW)Xe ONHMCAaHBI JBa MOJX0/Ja K OpraHMU3alUU JESTEIHLHOCTH B
opraHax ImyOJIMYHOH BJIACTU: IPOLIECCHBIN M (PyHKIIMOHAIBHBIM.
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YyacTHuku npouecca Net . Y4actHuku npouecca Ne2 . Y4acTHuku npouecca Ne3

(O Touka nepefayy OTBETCTBEHHOCTH

2. IlpoyeccHulii n00x00

3anaﬂne: Onumninte OCHOBHBIC HEOOCTAaTKHU (by'HKI_II/IOHaJ'ILHOFO noaxoJga 1 OCHOBHBIC
AOCTOMHCTBA IPONECCHOTO IMmoAXOoJa C TOYKMU 3pCHHUA JIOTHUKU YIIPABJICHHA B
roCyaapCTBECHHOM CCKTOPC U pCain3aliuu TpaHC(bOpMaI_II/IOHHBIX IMPOCKTOB.

Keiic 3. C TOukM 3peHMs] COBPEMEHHOW TEOpPUM MEHEI)KMEHTA B YIIPABIECHYECKOU
Mozenu (GYHKIMOHUPOBAHMSI OTHENBbHBIX OpraHu3auuil (IOpUAWYECKUX JIMIL WU
WH/IMBUYaTbHBIX TPEANPHUHUMATEIEH ), OPraHOB BIACTH U YIIPABIEHHS BCEX YPOBHEW B
peruoHe, HEKOMMEpPYECKMX OpraHu3alui, OCYIIECTBISIOUIMX JeATENbHOCTh Ha
TEPPUTOPUN KOHKpPETHOTO cyObekTa Poccuiickoit denepannn, KOHKPETHBIX JOMAIIHUX
XO3SIIICTB MOXHO BBIIETTUTH MPOLIECCHYIO U MPOEKTHYIO COCTABIISIOIINE.

3apnanme: A) OueHutre C TOYKM 3pEHUS MPOEKTHOTO TMOAXOAA KaXIbld U3
MIPEACTABICHHBIX B TAOJIHIIE BUIOB JCSITEIBHOCTH, TJI€ O — MPOIECCHAs IEATeTLHOCTS, |
— CKOp€e IPOEKTHAas!, YeM IPOLIECCHAs JEATENbHOCTb, 2 — MIPOEKTHAs JIEATEIbHOCTh. b)
OnumuTe KIIOYEBbIE AJIEMEHTHI PAa3IuuMi JesATeNbHOCTH «change» W nesTeabHOCTH
«run» B OpraHax rocyJapCTBEHHOM BJIACTH.




HanMeHoBaHue 1e/1€C000pa3Hoii
JeATeIbHOCTH

0 1 2
IIpouecc Cropee IIpoexT
pou NMPOEKT p

BricTpauBanwe cucTeMbl (UHAHCOBOW H
TapaHTUHHOM  MOJAEPKKHM  JKCIopTa B
pernoHe

Vuacrtue B YCTaBHBIX KamuTranax
XO035IHCTBEHHBIX OOIIIECTB

CTpouTensCTBO 3aBOia IO TPOU3BOICTBY
CHHTETHYECKOTO candupa TUTS
ONTOAIEKTPOHUKHU

®dunancupoBaHue moctaBok 10 BO3IYIIHBIX
cynos «Cyxoit Cynepmxer 100» ams OAO
«Aspodaot Poccuiickue ABHATMHII

CrpoutensctBo  rasompoBoga  «HOxHbII
HOTOK»

IloaroToBKa W MPOBEACHUE OYEPEIHOTO
tdhopyma «PernonanpHas mwiathopma
pa3BUTHs OM3HECAY

Poxxnenue BToporo pebeHka

PexoHCTpyKIUS ydacTka JOpOTH

VYcranoBka 0a30BBIX CTAaHIMA B COTOBOM
oreparope CBsi3u

Buenpenue SAP (FI, SC, CRM, BI)

IIponaxa cTpouTenabHbIX cMecel

BxonaunBanue T'BO3[s B CTCHY

Odopmienne mpomycka 06e3  ¢otorpadun
yepe3 OOpO TPOIMYCKOB HA  TPYHILy
MOCETUTENEH

Ontummzanst ~ padOTBl  CTAIlMOHAPHBIX
OTHEICHUH XMMHKO-TEPaNEeBTHUECKOTO
npodus

CokpalleHHe BpPEeMEHH OKa3aHHS  YCIyT
MHOTO(]YHKIIMOHAJILHOTO IIEHTpa

BI)ICTpaI/IBaHI/Ie CUCTEMbBI JUCHIETYCpU3ALIUN
CITy>KeOHBIX IEPEBO30K

OnTuMu3aIys BbIIa4X KOMHI JOKYMEHTOB 110
IpUBaTU3aUU UMYIIECTBA

PectpykTypusanus KOMIIaHUU

CrponTenbcTBa NMaHCHOHATA PETHOHAIBHOTO
YpOBHS

[IpaBka crnmcka OZOOPEHHBIX IOCTABIIMKOB
IIyTEM YCTAHOBJICHHMS CUCTEMBI KOHTPOJIA U
IIPOBEPKH  HOBBIX IIOCTABIIUKOB Ha
MEXAYHApPOJAHOM YPOBHE

Xo4y OBITh CYACTIUBOMN U TFOOMMOM

Urenue xuHuru <«llosnep. Ilpomanue c
Mnmro3usvm

Hanmcanue counnenus Ha teMy «Mertadopa
KaK »JJIEMEHT METOJIOJIOTUH COBPEMEHHOIO
HAYYHOTO 3HAHUS»

IToaroroBka mpoeKkTa MOCTAaHOBIEHHUS TIaBbl
TOPOJCKOTO OKpyTa 0 BBIJIa4e
TrPajOCTPOUTENILHOTO  IIaHa  3€MENIbHOTO
ydacTKa

Cremkn ¢unbpMa «HeokoHUeHHAs Tbeca s
MEXaHHYECKOTrO MHAHUHO»

IIpowsBoacTBO OOTHHKA

Juzaiin 60THHKA

IIpoBenenue exeromHoro popyma "BomoHTep
roma"

Pexmmama aBTomo0mins Mazda

IToaroToBka npokmaga Banmaiickoro kiry6a
«Ku3Hb B OCHIIAIOMIEMCSI MUPE




Keiic 4. Komannga mpoekta obecnieunBaeTr B cyOwbekte Poccuiickoit depepanun
CTPOUTENLCTBO CTAAMOHA JJIs MpOBeAeHUs MaT4yeii EBpokyOka. TpeboBaHus K CTaMOHY
SICHBI C CaMOI'0 HayaJla IIPOEKTa, TEXHOJIOTUSI CTPOUTENBCTBA XOpolIo oTiaxkeHa. [locie
0J100peHus MpelBapUTEIbHON KOHUEMIMN CTaJMOHA W BBIOOpA 3€MENBHOr0 ydacTKa
KOMaH/ia IIPOEKTAa MEPEXOIUT K JETATILHOMY IIPOEKTY.

3apanue: Ornpenennure, KakKOTO BHJA XKU3HCHHBIA IIUKJI TPOCKTA MOXKET OBITh
WCIIO0JIB30BaH ISl peaju3alliy IaHHOTO MIPOEKTa U ToYeMy.

Keiic 5. IlogroroBiena mepapxmueckas CTpyKTypa padbor mo mpoekty «lIpoBeneHue
MexperuonaibHoro popyma «Camapckas miaargopma pa3BUTHs OU3HECA.

3aganume: [laiite onpesereHne NPUBEIEHHON HUXKE CXEMbI, CBA3aHHOM C peanu3alueit
JAHHOTO IIPOEKTA, ¥ OIUIINTE B KAKUX LENAX UCTIOIb3YETCS JaHHBIM MEXaHU3M.

I Paccbinka Aorosopa

WUH$onapTHepbi

Tembl dopyma

[—
> Ddopym

Keiic 6. Curyanus: Monogoi crenuanuct 1o MapkeTHHry (25 ner) mpuiien B
MUHHCTEPCTBO (25 JIeT Ha phIHKE, CPETHUM BO3pacT COTPYIHUKOB ~46). Uepes 2 mecsia
yIIel, elle yepe3 2 Mecsila BepHYJICs

[Touemy BepHyJiCH:

ATMmocdepa (kopropaTuBHasi KyJbTypa), BO3MOXKHOCTh PEIIaTh MHTEPECHbIE 3a/laud U
pactu

[Touemy yxoaui:

B mepBbie 2 Mecslla He CMOT MPOYYBCTBOBAaTH 3Ty aTmochepy. «MHUHHCTEPCTBO
MIPUHUMAET B ce0s HE Cpa3y»

Tonkom He 00BSICHUIHN, KTO YyeM 3aHuMaeTcs. Crenuduieckie TEPMUHBI U COKPAIICHHUS,
u 1.1 «HemsmectHoe Hampsraet». OTCYTCTBHE HACTaBHUYECTBA - MUHHUCTEPCTBO
HaJIeeTCs, YTO HOBBIM COTPYAHHMK CaM JOTaAaeTcs Kak MPOIABUTATH CIOKHBIE YCIYTH 3a
MHOTHE MUJUTHOHBI pyOIei

Pazobmennsiit opuc. Pazubie hyHKIMHI 11 OM3HEC-STUHUIIBI CUIST B CBOMX YaCTAX oduca,
HEeT 001X 00CYKICHUN — CII0KHO UHTETpUPOBaThCsA. HOBOTO COTpyAHHKA TOCATIIN B
YEIUHEHHOM YTIIy C IByMsI COTpyaHHUIIaMU 50+ — 00CyXIeHUsI, KacaroIIrecs: KIMEHTOB
Y IPOJYKTOB MUHUCTEPCTBA, BAXKHbIE HOBOCTH IMPOXOUIN MUMO. B nTore He nomnanan B
3aMpoc «BHYTPEHHETO 3aKa3unKa» = AeMOTHBAIUs (HUKOTJa B 3TOM He pa3depych)

VYcrapeBmuii copT A7 BHYTPUKOPIIOPATUBHOTO OOIIEHUS, OTCYTCTBHE WHCTPYMEHTOB
JUIS IOCTAHOBKH 3a/1a4 IpYT JAPYTy

B pesynbrare Ty camyio «arMocdepy» NpoyyBCTBOBAJ TOJIBKO K MOMEHTY YXOJa.

3apanue: OnummTe MOBEICHUE CHEHUATNCTa C YKA3aHHOTO KeHca C TOYKU 3pEHUs
TeOpuH TOKoJeHui. JlailTe pAx ynpaBIEHYECKHMX COBETOB TON-MEHEIKMEHTY
MUHHCTEPCTBA C TOYKU 3pEHHsI MOBBIMICHUS 3()()EKTUBHOCTH TPYNIIOBON JUHAMUKU U
yAepKaHUs KaJpOB.

Keiic 7. Ha pucyHke npuBeIeHbl OCHOBHBIE TPYIIIbl CTEUKXOJIJIEPOB B CHUCTEME
roCy1apCTBEHHOI'O MEHEDKMEHTA € IMO3ULINN KIIMEHTOLCHTPUYHOTO IIOIX0/a: BHEIIHHUE
Y BHYTPCHHUE KIIMEHTHI.




OpraHu3auus B OKpYXXeHuu
BHELUHUX U BHYTPEHHUX KJIUEHTOB

BHyTpeHHMe K/INeHTbI

*

PyKOBOAUTENN U COTPYAHUKM OPraHoB
MECTHOro CamMoynpasneHns

HHbI l"E
£9¢! [ .
< 2,

) CoTpyaHuKM opraHos
WCMONHUTENbHOM BNACTH

PyKOBOAUTEN! OPraHOB UCTIONHWUTENbHOM BNacTH;
MNopBepoMcTEEHHbIE YUpeXaeHUs

Y,

\ %
\ &
=3

®epepanbHble opraHbl
MCNONHUTENbHOM BNACTH

3aganue: Onupasich Ha METOJOJIOTUIO TPOEKTHOI'O MEHEKMEHTA, ITPETIOKUTE
AJITOPUTM YIIPABJICHUS BHEIIHUMH M BHYTPEHHHMH CTEHKXOJIEPAMHL.

3aganue Ha pa3padoTky npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1916

1. 3anonaute nacnopT Bamero mpoekra (cM. puMep macnopTa peruoHAIBHOTO IPOEKTa U METOI.
yKa3aHus), HOArOTOBUTH 1a0JIOH NacnopTa U npe3eHTanuu Bamero npoekra:

- 3anonuuTth Pazaen 1. OcHoBHble nonoxenus [lacnopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 Ilacniopra poekra "Llens 1 mokazarenu mpoekTa" 3an0JIHUTh 1elb, OCHOBHOU U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v NOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IBI C
BBICTYIUIEHHEM 10 CIIEAYIOUIEH CTPYKTYype:

. OO01u1me mosokeHust, KOMaH/a MpoeKTa U KoMaHa ynpasieHus npoektoM (Pasznen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazartenu npoekra c nporuozom (Paznen 2).

. 3amaun o pocTuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BcTped (hoTo, Bugeodukcalysi) 1 COLUOIOMYECKUX UCCIeloBaHui (ompoc,

SKCHCPTHBIC I/IHTepBbIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTOouHas IPEe3eHTALNs [TacopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoexkroM" u "[IpeaqmeTHplie rpymnnsl ypaBIeHHs
npoektoM" n ux 3akpemienue B I[CB4 u B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurerpauus pasnena 3 Ilacmopra mpoekrta ¢ npwioxenuem "[lman meponpusatuii mo pean3anuu
npoekra"

6.5. OneHOYHbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHJ BONPOCOB /IS NPOBeIeHHs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Pa3gen Bomnpocs!

AU CHMILTHHBI
OcHoBHbIE 1. VYcenex npoekra
KOMIIOHEHTHI |2. Kputepuu ycnexa npoekra

3. Turnossie MpoOIeMbl B TPOSKTaX



https://lms2.sseu.ru/course/index.php?categoryid=1916

IPOCKTHOMN 4. HarmonansHbie ¥ MEXIyHAPOIHBIE CTAHAAPTHI B 00JACTH YIIPABICHUS
NESITEIbBHOCTH |TIPOEKTHOM e TENbHOCTBIO.
[IpodeccronanbHble OpraHU3alMy U ACCOLUAIIH
5. Awmepukanckuit Uuctutyt Ynpasnenus [Ipoektamu. AXELOS.
6. AHO «JOPITY»
7. MesxyHapoaHas acColMalys yIpaBIeHUs MPOEKTaMH.
Mexnynapoanas Opranuzanus no CtangapTu3anuu
8. Korna ynpaBienue npoeKTHOH AeATeIbHOCThI0O UMEET CMbICI?
9. UeM oTiimyaroTcst IpoeKThI?
10.  Pa3nuums AesTeIbHOCTHOTO MOAXOa B YIIPaBIEHUH MPOESKTHON
JESITeNIbHOCTBIO OT IIPOLECCHOTO
11.  Yro Hy>XHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEYAET PyKOBOAMTENb MPOEKTA?
12.  IIpoekTHbIl TPEYTOJbHUK U €r0 OCHOBHBIE AJIIEMEHTHI
13. OOBEKTHI IPOSKTHOM 1EATETEHOCTH
14, CtpykTypa 00BEKTOB ITPOCKTHOM IESITEIBHOCTH
15. JKu3nenHsbIi MK npoekTa. BogonaaHslii )KU3HEHHBIN HUKII IIPOEKTA
16. ['uOKuii MOAX0A K YIPABICHUIO MPOEKTOM
17. Korga umeer cmbici roBoputh 0 «IIporpammer?
18.  Yewm ornmuaercs ynpaBieHHE IPOSKTOM U YIIPABICHUS TPOrPaMMOii?
19. Korga umeet cMmbici TOBOPUTH 0 nopTdene?
20.  Yewm oTnuyaercs ymnpapieHHE MOPTQeneM OT ypaBiIeHUs IPOSKTOM U
IIPOrpaMMoit?
21. KT0 Takue 3anHTEepeCcOBaHHBIC CTOPOHBI?
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Ponu u ux pynkmm
24, Eciu mpoekT MajeHbKUH WM HA000pOT CyTep-00IbIIoii?
25.  Koro Ha3zHauaTh Ha posn?
26. Kaxk naznauarp Ha ponu?
27. dopMupoBaHUE KOMaH bl TPOEKTa
28.  Ponm mporpammbl
29.  Ponu noprdens
30.  KirroueBble 3Tanbl pa3BUTHS YIIPABJICHUS MPOSKTHON AESTEIbHOCTHIO
Cucrema 1. CopepxaHue KOHLENTYaJaIbHOU (ha3bl IpOeKTa
yopaBieHus |2 Coneprxanue cTauu pa3pabOTKU MPOEKTa
MIPOEKTHOM 3. Conepsxanue (a3bl peaau3ainy MpoeKTa
NesITeIbHOCTD (4. Coneprxanue (hazbl 3aBepIIeHUs IPOEKTA
) S, OrpaHn4eHus peann3annuy IPOeKTHOHN eI TeTbHOCTH
6. OcCHOBHbBIE IPUYMHBI TPOBAJIOB B MIPOEKTE KaK B CHCTEME
7. Kak copmynupoBats 1es1b NpoeKTa.
8. HepeBo uenei
9. VY4acTHUKH NPOEKTa
10.  BuyTpeHnHss cpena npoekTa
11. Cpena akTUBHOTO B3aMMO/ICHCTBHSI TPOEKTA
12. OpraHn3anyoHHas CTPYKTypa MPOEKTa
13. OCHOBHBIE BUJIbI CTEHKXOJIJIEPOB U CTpATETUH pabOThI ¢ HUMH
14. UeM poJib OTIIMYAETCS OT IOJKHOCTH?
15.  3aka34Mk mpoekTa: poJib, OCHOBHBIE 331a4H, 0COOEHHOCTH
16. Kypatop mpoekTa: poiib, OCHOBHBIE 3a/1a4i, 0COOCHHOCTH
17. TexHuueckuil 3aKa34uK MPOEKTa: poJib, OCHOBHBIE 331a4H, 0COOCHHOCTH
18. Bianenern pecypcoB: posib, OCHOBHBIE 33]1a4H, 0OCOOCHHOCTH
19. VYnpaBisiomuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
20. PykoBomuTens mpoekTa: posib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH
21. AJIMHHHCTpPATOpP MPOEKTA: POJIb, OCHOBHBIE 33a4H, 0COOEHHOCTH
22. PykoBoauTens pabodeii rpymmbl: poiib, OCHOBHBIC 33a/1a4l, OCOOCHHOCTH
23.  Kyparop u TexHuyeckuii 3aka3unk: COBMEUICHUE poJieii?




24, PyxoBoautens nmpoekTta v PykoBoauTens paboyeii rpymnibl: COBMELCHUE

posneit?

25. PykoBoautens npoekTa 1 AIMUHHCTPATOP MPOEKTA: COBMELIEHHUE POJICH?
26.  IIpoekTHbIH MoaxoA K GOPMUPOBAHHUIO OPraHU3ALUOHHOMN CTPYKTYpPBbI IPOEKTA
27. OyHKIMOHATBHBIA MOIX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHOW CTPYKTYPBI
IIPOEKTa

28.  MarpuuHblii ToAX0] K OPMHUPOBAHUIO OPTaHU3AIIMOHHON CTPYKTYPHI
IIPOEKTa

29.  OpraHu3alMOHHO-POJIEBAsk CTPYKTYpPa IPOTrPAMMBI

30.  OcHOBHBIE Iary NPy BHEIPEHUH MPOESKTHOTO YIPABJICHUS B OTHOIICHUH POJICH
31. OcHoBHbIe ycioBus 3 PEKTUBHON PaOOTHI COTPYTHUKA B ITPOCKTE

32.  CyObeKTbl ynpaBieHHs B CHCTEME IMPOSKTHON AEATEIbHOCTH

33.  OcHOBHBIE POJIHM IPOrPaMMBbl U UX CYIIHOCTh

34.  Opranuzanus ynpasJjeHUs TOPTQeneM MPOSKTOB U B3aUMOCBA3b MOHATUI
MeHekMenTa optdens B coorBerctBun ¢ ['OCT P

35. OcHoBHbIE poJi TOPT(ENS U UX CYIIHOCTh

36.  Opranu3zanus ynpasJieHUs IPOrpaMMOM U B3aUMOCBS3b TOHATUIN
MeHeKMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P

37. Nunnmanus npoekra

38.  IlmanmpoBaHHE MPOEKTA

39.  Opranuzanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTa

40.  Ananu3 M peryJupoBaHHE BBITOJHEHHS IMPOEKTA

41. 3aKpbITHE TPOEKTA

42.  YupaBieHHUe NMPEIMETHON 00JacThI0 TPOSKTA

43.  YmpaBieHue NpoeKTOM [0 BpEMEHHBIM apamMeTpam

44, VYnpaiieHue CTOUMOCTBIO U (PUHAHCHPOBAHUEM ITPOEKTA

45.  VmpaBieHue KaueCTBOM B IPOEKTE

46.  YmpamieHHe pUCKAMH U BO3MOXXHOCTSIMHU B TIPOEKTE

47.  VYmupaBieHue 4ellOBEUECKUMH pECypcaMu B IPOEKTE

48.  VYmpaBieHHe KOMMYHUKAITUSIMH B TPOEKTE

49.  VmpaBneHue 3aKylKaMu U KOHTPaKTaMH B IPOEKTE

50.  VYmpaneHue U3MEHEHHUSIMU B TIPOCKTE

51.  VYmpaneHue 6e30MacCHOCTBIO B IPOEKTE

52. Cucrema yrpaBiieHUs IPOEKTHOM J€ATEIbHOCTBIO

53. Mesxaynapoasas ceptuduxanus no ctanaapty [IPMA ICB: yposuu
KBaU(UKAIIMN U UX TpeOOBaHMs; TpeOOBaHUS IS IOMYCKA K CEPTHUHUKAITIOHHOMY
nporieccy; oo1as cxema mporecca cepTu(GUKaINU U €ro CoAep KaHue

54, Hanmonanwsnas ceptudukanus [IM Crannapt: oOmiue cBeAeHUS;

paboTa ¢ BOIpocaMmu; TpEHaXXepP 3aKPbITHIX BOIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; TPOMEKYTOUHOE TECTUPOBAHUE IO TEMaM

6.6. Ikaabl 1 KpUTEPHH OLEHUBAHUS MO (popMaM TeKyLIero KOHTPOJISA U NPOMEKYTOUYHOM

arrecTauMu
IIxaJjia 1 KpUTEpPUU OLCHUBAHUSI
Onenka Kpurepun oneHuBanus 1Jis1 MepONPHUATHII KOHTPOJIS €
NPUMEHeHHeM 2-X 0aJJIbHOM CHCTEMBI
«3aYTEHO» VK-3, YK-6, OIIK-2
«He 32YTEeHO0» PesynbTaTsl 00yueHust He chopMHpPOBaHBI HA TOPOTOBOM YPOBHE
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