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1. IICJ'IL M 3aJa9Y1 U JUCIHNUIIJIMHbI

TPYMEHTOB YIPaBIICHUS IEPCOHATIOM

Hcxons m3 nmenu B IpolLiecce M3Y4EHHs NAaHHOM AMCLMIUIMHBL PELIAOTCS CIEHYIOIUE 3a0a4Hu:
- O3HAaKOMJICHME C 3BOJIIOLMEHN B3ITISI0B Ha YIIPABJICHUE YE€JIOBEKOM B OPraHU3alNN;
- M3YYEHUE CUCTEMBl OCHOBHBIX IOHATUN M KaTETOPUW YIPABIICHUS YEIOBEYECKUMHU PECYp-
camu;
- IOHMMAaHKE 3Ha4Y€HUs U POJIN YEJI0OBEUECKOI0 Pecypca B OpraHu3aluu
- PaCCMOTPEHHUE KIIACCUYECKUX TCOPUH YIIPABIEHUS YEIIOBEYECKMMH PECYPCaMU;
- U3y4eHHE OTEYECTBEHHOM MTPAKTUKU YIIpaBJIeHHUs paOOTHUKaMU OpraHU3alui;
-03HAaKOMJICHHE C OCHOBaMH JIOKYMEHTAIIMOHHO- ITPaBoBOro obecneuenust YYP;
-OBJIa/ICHUE COBPEMEHHBIMH TEXHOJIOTMSAMHU U METOJMKAMH YIIPABICHUS IIEPCOHATIOM.

W3yueHue JUCLUIUIMHBL HalpaBlieHO Ha (pOpMUpOBaHHE y 00YUYAIOLIMXCS CIASAYIOIUX KOMIeTeH !
[TK-1-ctocoGHOCTh YIPaBIATh OPraHU3ALUSAMH, TOAPA3ACICHUSMH, TPyNIaMu (KOMaHJaMH) COTPY/I-
HUKOB, IIPOCKTaMHU U CETAMHU

B pesynbpraTe u3ydeHuss JUCUUIIIMHBI CITyILIATeb JOJKEH:
3HATH:

- OCHOBHBIE€ BMJIbI JEATEIBHOCTU IO YIPABICHUIO EPCOHAIOM

- IOHATHWHO-KATETOPUAIBHBIN annapar yupaBJIeHUS IEPCOHAIIOM;

- 3aKOHOMEpPHOCTU (OPMUPOBAHUS COLMAIBHBIX CTPYKTYp, COLMAIBHBIX OOLIHOCTEH, rpym, co-
LMAJIbHBIX NHCTUTYTOB; MEPY BO3JECHUCTBUS COLMAIBHBIX CTPYKTYP Ha COLMAIBHOE MTOBEACHUE JINYHO-
CTH, (OPMHUPOBAHUE €€ CTATYCHOM MO3UIHI

- (axToppl pa3BUTHUA JTUYHOCTH B MPOIECCE COLMAIM3AMU, (HOPMUPOBAHHUS €€ COLUATBHON MO-
3ULUU

yMeTh:

- IPUMEHSTh U CBOOOJHO OPHEHTHUPOBATbCA B CHCTEME JIOKYMEHTAllMOHHO—-IIPaBOBOIO o0ecre-
YEeHHUs, PEerfIaMeHTUPYIOIIEro cepy yrnpaBiieHUs YeIOBEUECKUMHU PECYPCaMU;

- OKa3blBaTh YNPABIISIOLIEE BO3JCHCTBME HAa pPA3BUTHE COLMAIBHBIX IPOLECCOB BHYTPU Op-
raHU3aluy, COUUAIBLHOMN IPYIIIIbL;

- BBIOMpATh TUIBI M NPUHLUIIBI (GOPMUPOBAaHUS pabOUMX TIPYIIN M YIPABIEHYECKUX KOMAaH]

- (opMupoBaTh cHCTEMY KOHTpPOJI 3a JESITEIbHOCTbIO IMOAYMHEHHBIX C YY4E€TOM JIMYHOW OTBET-
CTBEHHOCTH 34 OCYILECTBIIIEMbIE MEPOIIPUATHS

BJIAJIeTh:

- 3¢ (}EeKTUBHBIMU METOIMKAM MEXIIMYHOCTHOTO U MEXKYJIBTYPHOTO B3aUMOIEHCTBUS;

- IpUEMaMU JCATEIBHOCTH 110 YIPABICHUIO YEJIOBEUECKMMHU PECYpCaMH OPraHM3allUd B MEX-
JIYHApOJHOW KOMITAaHUU

- CTpaTerusiMH MPOBEJCHUS COMOCTABUTENILHOTO aHalu3a (GaKTOPOB KYJIbTYp Pa3iIMYHBIX CTPaH;

- KOMIIEHCATOPHBIMU YMEHHSMH, IIOMOTAIOIIUMHU TMPEOJ0NETh «cOOM» B KOMMYHHKAIMH, BbI-
3BaHHbIE OOBEKTUBHBIMH U CYOBEKTUBHBIMHU, COLIMOKYJIBTYPHBIMH IPUYUHAMU;

- IpUeMaMU aHajn3a OPTraHU3allMOHHBIX CTPYKTYpP U OCOOEHHOCTEH MX (PYHKIMOHUPOBAHUS

- HaBbIKAMU IIOArOTOBKM KOMIUIEKTAa JOKYMEHTOB IIPU IPOEKTHUPOBAHUU OPraHU3aL[MOHHBIX
CTPYKTYp, MpeaycMaTpUBaIOIIUA CHOco0 pacrpeaeneHus 3aiad, PecypcoB U IMOJHOMOYUN B opra-
HU3aLUU

- CHCTEMOW KOHTPOJIS 32 JAESITEIBHOCThIO MOJYMHEHHBIX C YY4E€TOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMBIE MEPOIIPUSATHUS.



2. Copep:xaHue pa3iesioB U TeM

Tema 1. BBegenne B Kypc «YnpasJieHHe epCOHATOM»

IIpenmer, nenmu u 3amaun  Kypca. OCHOBHOE cojaep)kaHue M cHenuduka H3yd4eHUus Kypca.
«Y1paBieHUs MEPCOHAJIOM» B COBPEMEHHBIX POCCHUHCKHUX YCIOBHUAX. MeCTo U pojib Kypca B CHUCTEME
HOJArOTOBKM MEHEIKepoB. B3aumocBsA3b ¢ Ipyrumu aucuumianHaMu. [loHsTHe ynpaBieHUs 4eloBEe4YeCKU-
MU pecypcamu.

Tema 2. DBoJionusi y4eHHUH 0 YeJI0BeYeCKHX pecypcax

CHuXeHue 10U <OKMBOTO TpyJa» M €ro TEXHOJOTM3alus B OOLIECTBEHHOM IIPOM3BOJCTBE. YIIpaB-
JeHWe 3HAaHWSAMH W oOydaromiuecs opranuzauuu. CpaBHUTENbHBIH aHanmu3 Quiocopuu yrnpaBiIeHUs
IEPCOHAJIOM B Pa3HbIX KYJIbTYpax. OBOJIOLMS MOHATUH: <«IIE€PCOHAI», «YEJIOBEUYECKUM KaluTal»,
«YIpPaBJICHUE YEJIOBEYECKUMU pecypcamu». OTINYHE «yNpaBJIEHUS IEPCOHATIOM» OT «YIpaBICHUs de-
JIOBEUECKUMHU pecypcamu».  Kitaccuueckue Teopuu yrnpaBJICHHs YEJIOBEYECKUMH PECypCaMH .

Tema 3. /lesiTeIbHOCTH B KOJJIEKTHBE € Y4€TOM MHOIO(paKTOPHOr0 Ppa3iuyus YeJ0Be4YeCKUX pe-
CypcoB

I'mobGanm3anust sxoHOMUKU. COCTOSIHHE MEXIYHAPOAHOro pbiHKa Tpyna. CounanbHas MOOUIBHOCTD U
KauecTBO TPYIOBBIX MHUTpaHTOB. ColMaiabHble W KYJIbTYPHbBIE pa3jinyusi paOOTHUKOB OpraHU3allUu.
DTHUYECKOE MHOrooOpa3ue uejoBeuecKkux pecypcoB. KondeccuonanmpHOoe paziauuue COTPYIAHHKOB.
OcoOeHHoCcTH pPabOTHl B HMHTEPHALIMOHAIBHBIX KOMIIAHUSAX.

Tema 4. Me:XIHYHOCTHOE U MEKKYJIbTYPHOE B3alMO/IeiiCTBHE B YHnpaBJ€HUH Y€JI0BCYCCKHMHU peE-

cypcamMu
[loHATHE HANMOHAJIBHON NENOBOW  KYIbTYphl. Mopaenb (GOpPMHPOBAaHWS HAIMOHAJIBHOW JEIOBOM
KYJIBTYpbI P.JIpronca. MexIJIMYHOCTHBIE KOMMYHUKAallUM B IIOJUITHUYECKUX U MOHOIT-

HUYECKUX opranm3anusx. OcoO0eHHOCTH padOThl MEHEKepa B HHON 3THO—KYJIBTYPHOH Cpejie.
Tema 5. KaapoBasi noiuTHKA ¥ KAJAPOBbI MOTEHIIHAJ OPTraHU3AIUMN

[TonsiTe TpyaoBOro moTeHuManga pabOTHUKA, opraHu3anuu. [IoHSATHE W CTpyKTypa KaJpoOBOTrO MOTEH-
nuana paboTHMKa W opraHusanuu. KaapoBas moJuTHKa oOpraHu3aluu. B3auMocBs3b cTpareruud u
KaJpOoBOM NOJUTUKU. Buapl kanpoBoit monutuku. OcoOeHHOCTH (OPMUPOBAHUS KaJIPOBOM MOJUTHKU
OpraHu3aluu.

Tema 6. [I1aHupoBaHMe MOTPEOHOCTH B YeJIOBEYECKHX pecypcax

IraTtHOE pacnucanue opraHuzauuu. CTpaTernyecKuil XapakTep IUIAHUPOBAaHUS IEPCOHANA OpraHM-
3auuu. Pacuer mokaszaTenell MOTpPeOHOCTHM B UENOBEYECKUX pecypcax. BbrIicBoOOXIeHHE COTPYIHUKOB
OpraHH3aIuu.

Tema 7. MeToabl U TEXHOJIOIMU HaiiMa padoTHUKOB B opranmu3anuio [Iponexypsr momdop, ordopa
U Habopa mnepcoHala B opraHusanuio. KOMIETEHTHOCTHBIA MOAXOJ K OIIEHKE COMCKaTeledl BakaH-
cuil. KomnereHnnn M KOMIETEHTHOCTb. lIOHATHE M 3HaUYe€HHME SMOLMOHAIBHOIO HMHTEJUIEKTa B €S-
TEIbHOCTU paboTHHKA. BHemHuil u BHyTpeHHHI Habop mnepcoHana. JlOCTOMHCTBA W HEJOCTaTKH.
Pexpyrunr. «Henn xantunr». Pestome. CoGecenoBanue. Pexomenmanuu. KauectBa W KOMIIETEH-
MU YIPaBJIECHYECKOI0 IepcoHalia, BocTpeOoBaHHBIE pabOTOIaTENEM.

Tema 8. Opranu3zainuoHHasi aganTamus
OpueHTtanusg ¥ afanTalus [EepcoHalla: CoJepKaHUEe MOHATUM. XapaKTepucTHKa Ipoliecca aaar-
tanun. Kmaccudukamus (HakTopoB, BIUSIOMNUX HA MPOJIOJDKUTEIBHOCTh aganTallioHHOTO niepuoaa. Op-
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ragu3anusi mnporecca amantarnuu. [IpobGnemsl mpollecca amantanud. Buael amanranuu paboTHHKA:
nepBUYHas ¥ BTOpUYHas amantainus. dopmanpHbie W HepopMaabHBIE METOABl YCKOPECHHS ajanTallvu.
[IpodeccronanbHas U conuanbHas afanTals B KOJUIGKTHBE. YCIOBUS YycmemHod amanranuud. O0b-
eKTHBHbIE M CYOBEKTHUBHBIE TIOKAa3aTelu CTEIEHU aJanTaluu paOOTHHKOB.

Tema 9. YnpaBJjieHue /1eJ10BOii Kapbepoii

Oranbl Kapbepbl pa0OTHHKA U UX cojaepkaHue. [lmanupoBaHue AenOoBOW Kaphepbl. [loHSATHE «IBOW-
HON JeCTHULbl». THUIIOBBIE M TNEPCOHAJIBHBIE CXEMbl 3aMEIIECHUS, MX HCIOJIb30BAaHUE B YIPABICHUHU
CIIY’)KeOHBIM TIpOJBIKeHUEM. [lmaHupoBaHwe W oOecrmeueHUue WHAMBHYATBHOTO CIIY)KEOHOTO MPOJBHU-
JKEHUS.

Tema 10. YnpaBiienne MoTHBaIUElH MepcoHaia

Ponp MoTHMBamum  4ellOBEYECKMX PECYpPCOB B IIOBBIILICHUHU KOHKYPEHTOCTIOCOOHOCTH ~ OpraHH-
3anuu. OCOOCHHOCTH IPUMEHEHHUST B  COBPEMEHHBIX  POCCHMCKHMX YCIOBHSIX  KJIACCH-
yeckux Teopuid MoTtuBauui. JlestenpHocTh HR — cinyx® mo pabGore ¢ MoTuBauumeil cOTpyIHUKOB.

(DOpMI/IpOBaHI/Ie JIOAJIBHOCTH YCJIOBEYCCKUX PECYPCOB OpraHuU3alvu.

Tema 11. /lokyMeHTAIIlHOHHO - IPABOBOE o0ecnevyeHue yIpaBJeHus yejioBeueckuMu pecypcamu Jlo-
KYMEHTBI, PErJIaMeHTHPYIOUIUE JESITeIIbHOCTh OpraHW3allid M YIPABJICHHE YEJIOBEUECKUMHU PECyp-
camu. [lexnapauun OOH. Koncrutynusa Poccuiickoit ®enepanuu. Tpynosoit koaexc P®. YcraB op-
ranusanuu. llomoxenus. IlpaBuna BHyTpeHHEro pacnopszika. KOJUIEKTHBHBIA JTOTOBOD.



