LoxymeH AvIRGT AN Padoreipmpor paMMbl TUCUMILIMHBI «IIpOeKTHBIN MeHeI)KMEHT B

NHbopmaumsa o Bna :
”éﬁﬁﬁ 3BOACTBe» nmporpamMmbl MBA YnpaBjienue npou3BoacTBOM
®WO: KanppawnHa Enéna ﬂeKcaHﬂOBHa porp p p A

[omxHocTb: Bpuo pektopa ®IAQY BO «Camapckuit rocyaapcTBEHHbI IKOHOMUYECKUH
YHUBEpCUTET» 1. He.]]b U 32291 U JUCHUIIJINHbI

[ata nognucanus: 29.06.2023 14:48:35
YrukanbHbi nporpalifel i K CMIJIMHBI - TIPEIOCTAaBUTh MOJIHBIA QOBEM CHCTEMATH3WPOBAHHBIX 0a30-

b2fd76558 11> APpafinir B2 6K HE43 2 paBens npoekTaMu M JaTh BO3MOKHOCTh HA HPAKTHYECKHX

pUMepax M 33JaHUAX, 3aKPEIUTh KJIIOUEBbIE HAaBbIKH, HEOOXOAUMBIE JUIsl YCIEIIHOIO PyKO-
BOJICTBA IIPOEKTAMH B OPTraHU3ALMAX PA3JIMYHBIX OTPACIEH HAPOJHOIO XO3sMCTBA B COBpE-
MEHHBIX YCJIIOBHSIX.
3aga4yu AUCHHMILINHBI:
- U3Y4YUTh METOJ0JIOTMYECKUE OCHOBBI IIPOCKTHOIO MEHEIKMEHTA
- IPEJOCTaBUTh YYaCTHUKAM BO3MOXXHOCTb Ha MOJEIbHOM IIPUMEPE IPUHUMATD PEILICHUS 110 pa3-
JIMYHBIM BOIIPOCAM YIIPABIIEHUsS IIPOEKTOM, PYKOBOACTBYSCh CUCTEMAaTU3UPOBAHHBIMUA PEKOMEH/1a-
LUSMHU, OCHOBaHHBIMHU Ha JIy4IIMX POCCUMCKHUX U MUPOBBIX IIPAKTUKAX.

N3yueHnre qUCIUIIIIMHBI HAIpaBiIeHO HA (OPMUPOBAHUE Yy 00YUAIOIMIHUXCS CASAYIOMNX KOM-
neTeHI NN
[IK-2  crnocoGHOCTH YIPaBiSATh OpraHU3alUsSMH, MOAPA3JEICHUSIMH, TPYyNIaMu (KOMaHIaMH)
COTPYJHHUKOB, IPOEKTAMHU U CETSIMHU

B pe3yﬂLTaTe I/I3y‘I€HI/I$I OUCHUITIIINHBI CJIYHIaTeJII) JOJIXKCH.
3HaThb:
METO/TbI YIIPABIICHUS MIPOCKTAMH C UCITOJIb30BAHUEM COBPEMEHHOTO IMPOTPaAaMMHOI0 obecriede-
HUS, OCHOBHBIE ATAllbl Pa3BUTHsI HHHOBAIIMOHHOTO MEHEKMEHTA KaK HayKH U mpodeccuu
YMmerThb:
MPAKTUYECKH UCIIOJIb30BAaTh METO/IbI YIIPABIEHUS IPOEKTaMU
Baagern:
COBpPEMEHHBIM MIPOTPAMMHBIM O0ECTIeUeHHUEM B 00J1aCTH yIPaBICHUS IPOCKTaMH

2. Copep:xaHue pa3iesioB H TeM
Tema 1. Konuenuus ynpasjieHust IPOEKTaMU.
[TonsiTHe U cymHOCTH poekTa. POpMHUPOBAaHUE UIEH U pa3paboTKa KOHIEeNIuu npoekra. Cymi-
HOCTb YIIpaBJICHUs MpoekTamu. JKu3HeHHbI UK TpoekTa. Buasl npoekToB. Llenps u crparerus
IIPOEKTA.
Tema 2. [lnanupoBaHue NpPoeKTA.
CymHocTs miianupoBanus npoekra. Ctpykrypa pa3ouenus padbot (CPP). Haznauenue oter-
CTBEHHBIX 3a Kax/bIi 3Tan. OnpezeneHne OCHOBHBIX BeX MpoekTa. CeTeBoe MiIaHupOBaHUE —
Ha3zHa4yeHue, MeTobl. MeTo KpuTHueckoro myTtH. Juarpamma I'anTTa.
Tema 3. YnipaBiieHHe CTOMMOCTBIO IIPOEKTA
OCHOBHBIE IPUHLIMIIBI YIIPABJICHUS CTOMMOCTBIO IIpoekTa. OleHKa CTOMMOCTH ITpoeKTa. MeTozsl
KOHTPOJISI CTOMMOCTH MPOEKTA: TPAAUIIMOHHBIM METO/I, METOJI OCBOEHHOT'O 00beMa, MPOrHO3UPO-
BaHUe 3aTpar. bIo[KEeTUpOBaHUE NIPOEKTA.
Tema 4. YnpaBiieHue pa6oTaMu 1o NpoeKkTy
OcHOBHbBIE MOHATHUS B IpOLECCE yIpaBieHus: paboTaMu MO MpoeKkTy. B3zaumocssazp oObe-
MOB, MPOJIOJKUTENBHOCTH U CTOMMOCTH paboT. MeTo/ bl yrpaBiaeHus CoepKaHUEM padoT.
CrpykTypa u 00beMbl paboT. @OpMbI KOHTPOJIS TPOU3BOAUTEIBHOCTH TPY/Ia.
Tema 5. YnpasiieHue pecypcaMu NpoeKTa
Bunel pecypcos npoekra. IIporieccel ynpasineHus pecypcaMu IpoeKTa.
VYrpasnenue 3aKynkaMu. YpasieHUe nocTaBkaMu. Buabl 3amacos. OntuMusanus pazmepa 3a-
raca.
Tema 6. Ouenka 3(p(peKTUBHOCTH HHBECTULIMOHHOTO MPOEKTA
OcHOBHBIE MPUHLUIBI OLEHKH 3()(PEKTHBHOCTH WHBECTULIMOHHBIX MpPOEKTOB. VcxomHble
JAHHBIE T OIEHKH A(()EKTUBHOCTH WHBECTUIIMOHHOTO TIpoekTa. OCHOBHBIE MOKAa3aTeIn
3¢ GEKTUBHOCTH MpoeKTa. BiusHue prcka U HEONPEAEICHHOCTH Ha OLEHKY 3(PPEeKTHBHO-
CTH MPOEKTA.



2.4.MeToanuecKkne peKOMEHIAMN M0 MPAKTHYECKUM 3aHATHIAM
MeToauyeckue yKazaHus JJisl penoaaBaTes

OcHOBHOE BHUMaHHE MPU H3YYECHUH AUCLUUIIIMHBI HEOOXOJUMO CKOHLIEHTPUPOBATh Ha H3yue-
HUU W OCBOCHHH CIIyIIATEIISIMH OCHOBHBIX (DYHIaMEHTAIBHBIX 3aKOHOB M 3aKOHOMEpPHOCTEH
(GYHKIIMOHUPOBAHUSI SKOHOMHYECKON CHCTEMbI C LENbI0 JajJbHEHIIEero MCIOJb30BaHUS MPHOO-
PETEHHBIX 3HAHUU B OyAyIIel MpoPecCHOHANTBHON eI TETLHOCTH.

HeoOxonumo obparate BHUMaHue O0y4Jaronuxcst Ha  (GOPMUPOBAHUU Yy HHUX HpPEICTaBICHUN
O CYINIHOCTH U  COJACpKaHHHM 0a30BBIX IKOHOMHUYECKUX KATETOPHH, MO3BOJISIONIMX aHAIN3H-
pOBaTh OCHOBHBIE TEHJECHIIUN PA3BUTHS XO3SIMCTBEHHBIX CHCTEM.

W3yueHue QUCLUIUIMHBI IPOBOIUTCS B (opMe JEKIHH, MPAaKTUUYECKUX 3aHATUH, OpraHu3a-
IIUM CAMOCTOSITETILHON PabOThI CTYJCHTOB, KOHCYIbTalMK. | TaBHOE Ha3HAYCHHE JIEKIIMU — oOecIe-
YUTh TEOPETUUYECKYIO OCHOBY 00Y4€HUs, pPa3BUTh HHTEPEC K y4eOHOM eATENIbHOCTH U KOHKPETHON
yueOHOH AucIuIinHe, chOpMHUPOBATh Y CTYACHTOB OPUEHTHPHI I CAMOCTOATEIBHOM paboThl Hall
KYpPCOM.

OCHOBHOM LIENBIO MPAKTHYECKUX 3aHATHH SIBISCTCS 00CYXIeHHE HAanboJiee CIIOKHBIX TeOpeTHYe-
CKUX BOIIPOCOB Kypca, MX METO/0JIOTMYEcKas U MeToauudeckas npopadoTka. OHU NPOBOASTCS B
¢dbopMe orpoca, TUCITyTa, TECTUPOBAHUS, OOCYKIACHHSI TIOKJIAIOB | TIp.

CamocrosTenbHas paboTa ¢ HaydyHOW M y4yeOHOM nMTepaTypoi, M31aHHOM Ha OyMa)KHBIX
HOCHUTEIISIX, JONOJHSIETCS paboTOi ¢ TECTUPYIOIIMMHU CHCTEMaMHd, ¢ MHPOPMALMOHHBIMH 0a3aMu
JaHHBIX ceTu MHTepHeT.

Metoabl npoBeeHNs ayINTOPHBIX 3aHATHIA:

- JIeKIIMH, pealnu3yeMble uepe3 U3JI0KeHHe y4yeOHOro Marepuala o] 3alHuch ¢ COINPOBOXK-
JIEHUEM HarasagHbIX IOCOOMH B BUE CIIAIOB;

- IPAaKTUYECKUE 3aHSTUS, BO BPEMsI KOTOPBIX CTYAEHTHI BBICTYIAIOT C JOKJIAJaMu I10 3apa-
Hee NPEUIOKEHHBIM TeMaM U JUCKYCCHOHHO OOCYXAAaroT MX MEXAy cOoO0OHM M IpernojaBaTelieM;
pelarTcs NPaKTHYECKUE 3a/1aui (B KOTOPBIX Pa3OUparoTCsa U aHAIM3UPYIOTCS KOHKPETHbBIE CUTYya-
IIUH) C BBIPAOOTKOM yMEHHUsI (JOPMYIUPOBATH BBHIBOJIBI, BBISBIIATH TCHICHIIMH U MPHUYUHBI H3MEHE-
HUSl COLMAJIBHBIX SIBJICHUH; NPOBOJATCS YCTHBIE U MUCbMEHHBIE ONPOCH (B BHJIE TECTOBBIX 3a7a-
HUM) U KOHTPOJIbHBIE PabOTHI (IT0 BOMPOCAM JIEKIIMHM M IPAKTUUECKUX 3aHATUI), IPOBOASITCS JIEJI0-
BbIE UTPBI.

Jlekuun ectb pa3HOBUAHOCTH Y4€OHOTO 3aHSTHSI, HAIpaBJIE€HHAs HA PACCMOTPEHUU TeOpe-
TUYECKHUX BOIIPOCOB M3JaraéMoil TUCIMIUIMHBI B JIOTHUECKH BbIJepKaHHOW (hopme. OCHOBHBIMU
LEJSIMU JIEKLUU SIBIISIFOTCSI CHCTEMHOE OCBEILEHUE KITFOUEBBIX MOHATHH U MOJOXKEHUH 10 COOTBET-
CTBYIOLIEH TeMe, 0030p M OIIEHKA CYIIECTBYIOLIEH NMPoOIeMaTUKH, €€ METOI0JIOTHYECKUX U COLHO-
KYJIBTYpHBIX OCHOBaHHil, BO3MOKHBIX BapHaHTOB PELICHHUs, Jada METOJIUYECKUX PEKOMEHIAlui
JUIS AalIbHEHIIET0 U3y4eHHUsl Kypca, B TOM UYHUCIIE JINTepaTypbl U UCTOYHUKOB. JIEKIIMOHHAs mojaJa
MaTepHalia, BMECTE C T€M, He MpeaosaraeT UCKIUYUTEIbHYIO aKTUBHOCTD IpenojaaBatess. JIek-
TOp JOJKEH CTUMYJIMPOBATh CTYIEHTOB K YYacTHIO B OOCYXJIE€HHUU BOIPOCOB JIEKIIMOHHOTO 3aHs-
THS, K BBICKAQ3bIBAaHHUIO COOCTBEHHOM TOUYKHM 3pEHUS 10 00CyX1aeMoii mpodieme.

IIpakTHyeckue 3aHATHA HAIIPABICHBI HA Pa3BUTHE CaMOCTOSATENBHOCTU CTYAECHTOB B HC-
CIIEJOBAaHUM HM3y4aeMBbIX BOIIPOCOB U MPUOOpETeHHE NPOPECCHOHANBHBIX YMEHHUH M HaBBIKOB.
[TpakTHyeckue 3aHATUS TPAAULIMOHHO MPOBOAATCA B (popMe 00CyxaeHUs TPOOIEMHBIX BOIPOCOB B
rpymrne Mpu aKTUBHOM YYacTHHU CTYAEHTOB, OHU CHOCOOCTBYIOT yIiIyOJIEGHHOMY M3Yy4EHHIO Haubo-
nee (yHIAMEHTAIbHBIX U CIOXHBIX MPOOJIEM Kypca, ClyKaT BaKHOW (opMOi aHaiIM3a M CHHTE3a
UCCIIETyeMOro MaTepuania, a TakKe IOJIBEJICHUS MTOrOB CaMOCTOSITENIbHON pabOThl CTYIEHTOB,
CTUMYJIUPYS pa3BUTHE NMPO(ECcCHOHANBHON KOMIIETEHTHOCTH, HAaBBIKOB M yMeHHMH. Ha mpakTtuue-
CKUX 3aHSATUAX CTYIEHTHI ydarcs paboTaTh ¢ HAYYHOU JINTEPATypoil, YETKO U JOXOTYMBO M3JIararhb
npoOJeMbl U NpeJlaraTh BApUAHThI UX PELICHHs, apIryMEHTUPOBATh CBOIO MO3UIIHIO, OLIEHUBATh U
KPUTUKOBATh MO3UILIUN APYTUX, CBOOOAHO MyOJIMYHO BBHICKA3bIBaTh CBOU MBICIU U CYKIEHUS, Ipa-
MOTHO BECTH IOJIEMHUKY U MPEACTABIATh PE3YIbTaThl COOCTBEHHBIX HCCIIEJOBAHUM.

[Tpu npoBeaeHUM MPAKTHUECKUX 3aHATUN MPENoaaBaTellb T0JKEH OPUEHTHPOBATh CTY IEH-
TOB IIPU MOATOTOBKE HUCIIOJIb30BAThH B NEPBYIO OUYEPEb CIEIHAIBHYIO HAYUHYIO JTUTepaTypy (MOHO-
rpaduu, CTaTbU U3 HAYYHBIX KYPHAJIOB).



PesynbpTarhl paboThl Ha NMPAKTHUECKUX 3aHATHUAX JOJDKHBI YUUTBIBATBHCS IIPENO/aBaTeNIeM
IIPY BBICTABJIICHMM WTOTOBOM OLIEHKHU II0 JAaHHOM aucuMiuiiHe. Ha ycMoTpeHue mnpenonaBarelis
CTYICHTBI, aKTUBHO OTBEYAIOIIME Ha 3AHATHUAX, U BBIIOJIHAIOIINAE PEKOMEHAALNH IPENOAaBATENA
IIPU MOJTOTOBKE K HUM, MOTYT ITOJIYYUTh MOBBIIIAIOIMINN 0all K CBOEH 3K3aMEHALIMOHHOM OIICHKE.



