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YrukancHbi FerogMiofiaiuIMHpl - YTIpaBieHUE MPOEKTaMH  SBisieTcss (opMuUpoBaHHE Yy CryliaTelen
b2fd7 Gredpérirdeliense 8 &1OR MlaipiTiiueckux HaBBIKOB B 0OJACTH yIpaBIEHHs IIPOEKTAMH, a TAKKe

BbIpa0OTKa 0a30BBIX 3HAHWI B 00JIACTH YIpPaBJIECHUS MPOCKTAMH, a TAK)KE HABBIKOB KOJIJICKTUBHOM
(kOMaHIHOM) W WHIMBUIYaJIbHOW pPa3pabOTKM NPOEKTOB Ha 0a3e U3yuyeHUsT MMH OCHOBHBIX

IIOJIOKEHUH TEOPUU U PE3YNIBTATOB IIEPEAOBON ITPAKTUKH YIIPABJICHUS IIPOCKTAMM.

Hcxons w3 menu B MPOILECCe M3YYCHUs MAHHON JUCIUIUIMHBI PEIIAIOTCS CIICIYIOIIHEC
3aMa4H.

-OpeCaCIATh HOTpGGHOCTI/I HWHHOBAIlUOHHOTO NPCANPUATHA B OpraHu3aluyd YIIPaBJICHHUA
IIPOCKTOM C ILECJIBK0 pcalu3allun HauoOoee S(b(l)eKTI/IBHI)IX HHBCCTUIIUOHHBIX IIPOCKTOB M

ONITUMM3AIINH JI0XOJI0B (PUPMBI,

-aHaJM3UPOBaTh pEalTbHOE COCTOSHHUE IPOEKTa B OTACNBHBIX CHIyk0ax u chopMHpOBaThH
PalMOHAIIBHYIO CTPYKTYPY VYIPABICHUSA [JII CBOCBPEMEHHOIO M KAYECTBEHHOI'O WCIIOJIHEHHUS

IIPOCKTA,

-o0ecneunBaTh CBOEBPEMEHHYIO W YETKYI0 KOOPAMHAIMIO PA3UYHBIX (OPM IEATEIHHOCTH Ha

MPEINPUSITHY;
-KOPPEKTHUPOBATh TEXHUYECKYIO M1 HHHOBAIIMOHHYIO MOJUTHKY MPEITPUSATHUS;

-YOpPaBIATh PEUHKUHUPUHIOM Ha MPEANPUATHN C 1eNblo 3(PPEeKTUBHOrO pa3BUTUA U

CTaOMIIbHON KOHKYPEHTOCIIOCOOHOCTH TPEAIPHUSITHS.

N3ydenne qUCHUIIIMHBL HAIpaBlieHO HA (POPMUPOBAHUE Y OOYUAIOIIMXCS CICTYIOIINUX
KOMITeTEeHIU M.

[1K-1-criocoOHOCTh yMpaBisATh OpraHU3alUAMU, MOAPA3IEICHUSIMH, TPyNInaMu (KOMaHIaMu)
COTPYJIHHUKOB, IPOEKTAMHU U CETSIMHU

B pe3ynbpraTe u3yueHus: AMCUUILINHBI CIyLIaTeNb JOJIKEH:
3HaTh:

-COBPEMEHHYIO METOJI0JIOTUIO YIIPABICHUS IPOEKTOM,;

- OTIPENIeNATh LEIH, IPEIMETHYIO 00J1aCTh U CTPYKTYPBI IPOEKTA;
yMeThb:

- MOJACINPOBATH 6H3HGC'HpOHeCCLI " UCITIOJIB30BATh METOABI pEOpTraHrU3allun Ou3HeC MponeccoB

B MPAKTUYECKOM JAESATEIbHOCTA OPraHU3ALINA;
-OMPEeNeNSITh e, MPEAMETHYIO 00JIaCTh M CTPYKTYPHI IPOEKTA;
- COCTaBJISATh OPraHMU3alMOHHO-TEXHOJIOTHYECKYIO MOJIENIb IPOEKTA
BJIAaJI€Th:

-CIOCOOHOCTBIO ~ y4acTBOBOBaTb B YIPABJIEHHWU MPOEKTOM IPOrpaMMoOl BHEJIPEHUS

TEXHOJOTHYCCKUX U MTPOAYKTOBBIX WHHOBAIIUN WIH nporpaMMoﬁ OpTraHNU3allMOHHBIX H3MeHeHHI>i;

2. Copep:xanue pa3iesoB H TeM

Tema 1. IlpoekTbl M ynpaBjieHHe NPOEKTAMH B OpraHuzaunmsix u rocyaapcrse. Ilpoekr

KaK O00BbeKT ynpaBJeHHS.

IIpoexkT u mnporpaMMbl Kak OOBEKTHI YIpaBlIEeHHUs, HUX XapakTepucTUKU. CylecTByromue
TPaKTOBKM MOHSATUA NpoekT. [lpu3Haku mnpoekrta. B3aummocBs3p neneil W 3amad mpoekTa.
Tumbl  OpPOEKTOB:  KJIACCH(PHUKAIMOHHbIE  MPHU3HAKM U KIACCU(UKAMM  MPOEKTOB;
WHBECTUI[MOHHBIE, WHHOBAI[MOHHbIE M BEHUYpPHbIE IPOEKTHI;, YIpPABIECHUE TMPOEKTAaMH U
yIIpaBJI€HUE U3MEHEHUSAMU; yIIPaBICHUE POEKTAaMU U YIIpaBJICHHUE pa3BUTHEM. Pa3HOBUIHOCTH U
KJaccupuKanus MpoekToB U mporpamm. DaxkTopsl, BIUSIONIME HA YCIEX U HEyAayd IMPOEKTa.

B3anMOCBsA3b KHM3HEHHBIX ILIMKJIOB IIPOCKTA, MNpoaAyKTa H OpraHU3alu. CocraB

coJiepKaHue paboT OCHOBHBIX (a3 KHU3HEHHOrO LUKJA MpoekTa. BHyTpeHHss cpena mpoekTa.

BausHue OKPYKCHUS Ha Pa3HBIC TUIILI ITIPOCKTOB.



Tema 2. Y4acTHHUKM NpPOeKTA.
[TonsitTne ywacTHHKOB mpoekTta. COCTaB y4YaCTHHUKOB IpoeKkTa. OpraHu3alMOHHAs CTPYKTYypa.
[Tonsitue xomaHnel npoekTa. OCHOBHBIC 337a4M KOMaHbI MpoekTa. CocTaB M (PYHKIUHU UICHOB
KOMaHibl rpoekta. GopMupoBaHUEe U pa3BUTHE KOMaHAbl MpoekTa. OpraHu3anuoHHbIE (HOPMBI
peanuzanuu IIPOEKTa BHYTpHU
komnanuu. Beibop opranuzanunonHoi ¢opmbl  mpoekta. CoBpeMeHHbIE TpeOOBaHHUS K
MeHe/pKepy mpoekTa. IlpaBa u o0s3aHHOCTH MeHemKepa npoekrta. [lonarue pemenus npodieM B
yIpaBICHUH MPOEKTaAMH.

Tema 3. [Ipouecchbl HHUIHAMH MTPOEKTA.
[onarne wunumanuu. Ilponeccsl mHUNManuu mpoekTa. Pa3paboTka YcraBa mpoekrta. AHamu3
3auHTEepecOBaHHbIX CTOPOH. COop TpeboBaHuii. CTapTOBOE COBELIAHUE IO MPOEKTY.

Tema 4. [lnanupoBaHue NMPOeEKTA.

[onsarue mnanupoBanus npoekta. [Ipoueccsl mianupoBanus. OnpeneneHue coepKaHus IPOeKTa.
Omnpenenenne cocraBa padoT mnpoekra. IlmanumpoBanme kadecTBa. OmnpeseneHHe B3aMMOCBS3EH
pabot. Ouenka mTenbHOCTH paboT. Omenka crommoctu pabor. OuenHka moTpedHOCTEH B
pecypcax. Paspaborka kanennmapHoro minana. Mnenrtngukanms puckoB. Paspaborka Oromkera
npoekTa. PazpaboTka opranmzanmoHHOW CTPYKTypbl. OneHka puckos. [ImaHupoBaHue mOCTaBOK.
[InanupoBaHue pearupoBaHus Ha pUCKU. [I1aHMpoBaHIEe KOMMYHHUKAIIUN

Tema 5. Ilpouecchbl opraHu3anMu HCHOJHeHUsi padot. OpraHuzanus HCIIOJIHEHUSA
npoekta. [Ipomeccsl opranmzanuu ucnosHeHus npoekra. Habop komanasl mpoekrta. Bribop
noctaBukoB. OOecnieuenne kauyecTBa. KoopauHauus paboT W UCHOTHUTENEH. YTpaBlieHUE
OKUJAHUSIMU  3aMHTEPECOBAHHBIX CTOpOH. Pa3BuTMe KOMaHIbl TmpoekTa. Pacnpenenenue
uHGOpPMAIUH B IPOEKTE.

Tema 6. IIpouecchl KOHTPOJISI MPOEKTA.

Kontpons mnpoexra. IIpoueccel KOHTpods mnpoekTa. MOHUTOPHMHI M KOHTpOJb XoOja padorT.
VYupasinenue usMeHeHusMU. KoHTponp copepxkaHus mpoekTa. KOHTpoJIb CpOKOB IIpOEKTA.
Kontpons crommoctn mpoekra. KoHTposs nepconaia u pecypcoB. KOHTponbs pHCKOB NpoeKTa.
AJMUHUCTPUPOBAHUE KOHTPAKTOB. KOHTpOiIb KOMMyHMKanuil npoekra. KoHTposp KaudecTsa.
B3anMOCBsI3p TIPOLIECCOB KOHTPOJIS MPOEKTAa WM YIPABICHHE U3MEHEHUSMH.

Tema 7. IIpouecchbl 3aKpbITHS IPOEKTA.
3akpeiTue npoekrta. [Ipolecchl 3akpbITUs NpoeKTa. 3aKkpbITUE MpoekTa Wiu ¢asbl. V3pneueHue
YPOKOB U 3aKpBITHE MPOEKTA.



