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- UIMHbl  DUHAHCOBBIM MEHE/HDKMEHT | SBJISCTCS O3HAKOMIJIGHHE OOY4YaroluXcs C

YHUKanbHbIiA LM GEHRBUL Yy

b 2RTH OBHHMM)H 3 RSOPUAMHAf| de¢QEPKAHUEM ¥ METOAAMH | COBPEMEHHOTO  yNpaBieHHs  (PUHAHCAMU

TIPTANPYCITI, TTOATOTOBUTH TCOPCTUICCKY IO Uasy DT Pa3sBUTUS HABBIKOB 110 UCITIO0JIB30BAHUIO 3apy66)KHOFO
OIlbITa YIPaBJICHHUA (bl/IHchaMI/I B OTE€YECTBECHHOU 9KOHOMHMKE, NaTb OCHOBY MPAKTHYCCKOI'O PYKOBOACTBA
IUISL TIPUHSTHS PEIICHUH B AEATEIBHOCTH (PMHAHCOBOTO MEHEDKEPA.

Hcxons w3 menu B mpolecce U3YyYeHHs JaHHOW UCHUIUIMHBI PEIIAIOTCS CIEAYIOIINE 3aa4M:
-BBISIBUTh HanOoJjee 3PPEeKTHUBHBIE METOUKH (PUHAHCOBOTO MEHEPKMEHTA,
-OTPEeACTUTh OCHOBHBIC METO/IbI YIIPaBJICHUS (PMHAHCAMHU MIPEATIPUATHS,
- OCYIIECTBJIATH ()MHAHCOBOE IUTAHWPOBAHHE JICATEILHOCTH KOMITAHUH B YCIOBHSIX (DMHAHCOBOU
HEYCTOMYUBOCTH;
- OIpeneNATh ¥ BHIOMPATh CHCTEMBI YIpPaBIeHUs (HHAHCAMH MPEIIPUATHS, COOTBETCTBYIOIINE
LEJISIM U YCIIOBHUSM pabOThI IPEATIPUSTHS

N3ydyenne qUCHUIUIMHBL HAaNpaBieHO Ha (JOPMUPOBAHKE Yy 00YHAIOIINUXCS CAEAYIOUIUX KOMIETEeHIUA:
[TK-6-crtocoOHOCTh UCTIONB30BAaTh COBPEMEHHBIE METOMBI YIPaBICHHUS KOPIOPATUBHBIMU (pHHAHCAMU
JUIS peIlIeHUs] CTPATerHuecKux 3aia4

B PEIYIBTATE U3YUCHUA JUCHUIIIMHBI CJIYHIATCIIb JTOJI’KEH.

3HATh:

CTpaTerui0 M TAKTUKYy (UHAHCOBOIO YIPAaBIEHHS Ha OCHOBE OIOHKETUPOBAHMS U (PUHAHCOBOTO

MOHHTOPHUHT A,

yMeThb:

® - ONpEACTATH JITUTEIBHOCTD POU3BOJCTBEHHOTO, OTICPAIIHIOHHOTO H (PMHAHCOBOTO IIKJIOB U
MOTPeOHOCTH B (PMHAHCOBBIX pecypcax;

® OPraHM30BBIBATH MPOIIECC OFOHKETUPOBAHUS M Pa3pabaThIBaTh ONEPAMOHHBIC H (PHHAHCOBBIC
OFOIDKETHI MTPEIIPHUSTHSL.

BJIAJIeTh:

® METOJIaMH YIPaBICHUS (DMHAHCOBBIM COCTOSTHUEM TPEIITPHSTHSE

®  HaBBIKAMH OIICHKH BIIMSIHUSI IPUHSTHIX MIPU COCTABIICHUH OFO/KETA YIPABICHYECKUX PEIICHUI Ha
Oynytiee pUHAHCOBOE TIOJIOKEHUE MTPEITPHUSTHSL.

2. Cogaep:xaHue pa3/iesioB U TeM

Tema 1. [lonsiTue pUHAHCOBOI0 MEHEIKMEHTA.

[lonstne ¢unancoB u cdepsl ux ¢ynxkuonupoanus. @Oynkuuu ¢uHaHcoB. OcoOeHHOCTH
otpacineBbiX punancoB. [lonsTie GpuHaHCOBBIX pecypcoB. OOBEKT (MHAHCOBOTO MEHEIKMEHTA.

PasBurue (bUHAHCOBOTO MEHEDKMEHTA KaK CaMOCTOSITEIIbHOU oOacTu TPUHATHS
ynpaBieHueckux pemeHudl. CoaepkaHue (QUHAHCOBOrO MeHekMmeHTa. llocranoBka 1eneit B
¢buHaHCOBOM MeHemKMeHTe. CTpaTerniyeckue, TEKYIUe U OlepaTUBHbIC (PMHAHCOBBIC PEIICHHUS.

Pacnpenencnne ¢GyHkumii (UHAHCOBOTO MEHEIDKMEHTA MEXKIY OJJIEMEHTAMU OpraHU3allMOHHOM
CTpYKTyphl ynpaBieHusi. CyObekTbl  (UHAHCOBOIO  MEHeKMeHTa. OpraHu3alvMoHHBIE  MPOOJIEMBI
B3aUMOJICHCTBUS (PMHAHCOBBIX CITYXKO.

Tema 2. BHemiHss cpena PMHAHCOBOr0 MeHeMKMeHTAa. DHHAHCOBOE OKPY/KEHHeE.
OtpacneBble pbHIHKU. YCIOBUS pacdeToB Kak (akTtop 3(P(eKTHUBHOCTH NEATETbHOCTH OpraHU3alluy.
®dunaHcoBble peIHKU. PUHAHCOBBIE MHCTUTYTHI. OcOOeHHOCTH (PMHAHCOBOM cucTeMbl Poccum.

Tema 3. BHyrpeHHsis cpeaa (UHAHCOBOIO MeHeIKMeHTa. MUHAHCOBasE OTYETHOCTh KAaK
oTpaxxeHue (OpMHPOBAHUSA Pe3yJIbTATOB NPEANPUHUMATEIHCKOH 1eATeJIbHOCTH.

[Tonsitne  ¢guuancoBoit  orduerHoctu. [lomp3oBarenn  (QPUHAHCOBOW  OTYETHOCTH. Dopmbl
(MHAHCOBOM OTYETHOCTH, UCIIOJB3YEMbIE Ui MPUHATHS YIMpaBlICHUYCCKUX perieHuil (OamaHc B oOmiei u



yIPaBICHYECKOW BEPCHU, OTYET O NPUOBLIM M YOBITKaxX, OTYET O JBW)KCHHH JCHEXKHBIX CPEICTB), UX
CoJZiep)KaHue M B3aUMOCBS3b. BUIbl KOHEYHBIX (DMHAHCOBBIX pPE3yJbTATOB JEATEIBHOCTH OpPraHU3aLUM:
CaJIbI0 JECHEKHBIX IOTOKOB U HEpacHpeleleHHas NPUObLIb, COOTHOIIEHNE MEXTy HUMHU.

@DUHAHCOBBII aHANM3 KaK MHCTPYMEHT (PMHAHCOBOTO MEHELKMEHTa. Buapl u ¢opmbl (pUHAHCOBOTO
aHanmu3a. lloHsTHEe (HMHAHCOBOTO MOJOXKEHHUA KaK OTPaKEHUs (UHAHCOBOH KOHKYPEHTOCIOCOOHOCTH
OpraHU3aLNHU.

Tema 4. KoHTPOTMHT KaK KOMILIEKCHAsA QyHKIUS GUHAHCOBOI0 MEHeKMEHTA.

[lonsiTME  KOHTPOJUIMHIa  KaKk  TEXHOJOIMM  HMH(QOPMALMOHHO-aHAJIMTUYECKOH  MOJJIEPKKHU
yopasiieHusi.  CopepxaHue Ipolecca KOHTPOJUIMHIA.  Bu3Hec-milaHupoBaHME  KaK  MHCTPYMEHT
CTpaTEerMuecKkoro KOHTPOJUIMHIA. brojkeTupoBaHMe Kak HMHCTPYMEHT TEKYIIEro KOHTPOJUIMHIA.
CooTHollleHHE CTpaTernyecKoro OM3HeC-IJIaHa U OOJDKETa.

OpranuzanvoHHasl CTPyKTypa yHpaBieHHs, CcyObeKTbl Oro/pkerrpoBaHus. duHaHCcOBas CTPYKTypa,
O00BEKThl OHOKETUPOBAHUS. BIOJDKETHBIM pErjiaMeHT, CIOCcOObl OpraHu3aluu OJHKETHOTO Ipoliecca B
COOTBETCTBUH C (PMHAHCOBOM CTPYKTYPON KOMIIAHHH.

Hukn nnanupoBanust. Bunel 61oxetoB. ['aBHbIN OI0KET.

Tema 5. ®uHaHCOBbIE NOTPEOHOCTH OPraHU3ALUM.

[lonsiTue u cTpykTypa (UHAHCOBBIX PECYpCOB C TOYKHM 3pEHHUS CIIOCOOOB HX HCIOJIb30BAHUS.
[Tonsitue aktuBoB. IloHsATHE M cocTaB BHEOOOPOTHBIX aKTHBOB. [loHSATHE M cocTaB 0OOOPOTHBIX AKTHBOB.
OOBEeKTUBHBIH (3KOHOMHUUECKHIA) U GOpMaNbHBII (OyXTanTepCKuil) KpUTEPHH pa3rpaHUYCHUS] aKTHBOB.

JlenoBoit  (meHexHbIN) 000poT opraHm3anuu. (OOOpPaYMBAEMOCTh AaKTHBOB KakK  IOKa3aTesb
MHTEHCUBHOCTU JIEJIOBOrO 000pOoTa M MOTPeOHOCTH B (MHAHCOBBIX pecypcax. PakTopbl, BIUSIOMIME Ha
JIeNIoBOM 000poT KommaHuu. AMoptusanus. [IpogomKuTeabHOCTh ONEpallMoOHHOrO IMKIa U CIOCOOBl ee
YCKOpEHHUS.

Tema 6. ®uHaHCOBOE O0ecriedeHUEe OPraHU3aluM.

[lonsiTve u  cTpykTypa  (MHAHCOBBIX pECYpcOB C  TOYKM  3pEHUS  HCTOYHHKOB  HX
¢dopmupoBanust. CoOOCTBEHHBIN U 3a€MHBIN KaluTall KaKk UCTOYHHUKH (PMHAHCOBBIX PECYpPCOB OpraHU3alluy,
WX TIOHSTHS B paMKax OyXTajaTepCKOro MpeaCTaBlICHUSI.

Pacimmpennass  kimaccu@uKanys HCTOYHMKOB (DMHAHCOBBIX pecypcoB B IeniaxX (UHAHCOBOTO
MEHEPKMEHTa C Y4YeTOM 5JKOHOMHYECKONM MpUpOIbI, MEXaHU3MOB (OpMHpOBaHHS U  yCIOBUH
UCIOJIb30BaHUs (DUHAHCOBBIX PECYPCOB.

Tema 7. YnpasJienue q1eHe;KHbIM 000pOTOM M pacdeTaMu OPraHu3aluH.
Pacuernbie onepauuu opranuzanuu.OpraHuzanus Oe3HadMYHbIX pacueToB. OCHOBHBbIE (POPMBI
Oe3HAIMYHBIX pacuyeToB. HanmuuHo-neHeKHbIE Olepalnu.



