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1. Ilean u 3a7a4u M TUCHUILTAHBI

Hcexona w3 nenu B mpouecce W3ydeHus AAHHOW JHUCHMIUIMHBI PEHIAIOTCS CIIECTYIOIINE
3a1a4u:

— BBIPa0OTaTh CUCTEMHBIH MOIXO/ K YIPABICHUIO IEPCOHAIIOM TPEATIPUATHUS;

— J1aTh CUCTEMHOE IIpEJICTaBIeHUE 00 OLIEHKE U aTTeCTalluU IIEPCOHAIA;

— HAY4YUTb NPOBOJUTH OLEHKY d3PPEKTUBHOCTH YIPABIEHUS YEJIOBEUECKUMHU PECYPCAMHU Op-
raHU3aluy;

— c(opMupOBaTh HABBIKU MPOBEACHUS OLIEHKU M aTTECTAlUU [IEPCOHAIA;

— 00y4YuTh OCHOBaM IpPOLEAYpP OLEHKU U aTTECTAIH II€PCOHAa;

— c(opMUpPOBATh HABBIKM aHAJIM3a PE3YJITATOB OLIEHKH M aTTECTAllMH [IEPCOHAIA;

— copMupOBATh JOKYMEHTHI U JOKYMEHTOOOOPOT AJIsl MPOBEACHUS OLEHKU U Pa3BUTHS Iep-
COHaJIa;
BbIPa0OTaTh HABBIKM aHAM3a KaJPOBBIX PEIICHUI.

— HM3YYarTcCs METOJIbI OLICHKU NIEPCOHAJA B OpraHUu3aliy

N3yuenne quctuIInHbl HaMpaBieHO Ha (OPMUPOBAHUE y OOYUAIOIINUXCS CIACAYIOMNUX KOM-
neTeHI Ml
[IK-2  cmocoOHOCTH pa3pabaThiBaTh KOPIOPATUBHYIO CTPATETHIO, IPOrPAMMbI OPraHU3AIMOHHOTO pa3-
BHUTHS M K3MEHEHUI U 00€CTICUNBATh UX PeaTU3aIuIo

B pesynbrare n3yueHus JUCIUTUIMHBI CIIYIIATENb TOJDKCH:
3namo:
- OCHOBHBIC TIOHATHS OIICHKY MTEPCOHANIA;
- COBPEMEHHOE COCTOSIHUE ¥ TCH/ICHIIMH PAa3BUTHS OLICHKH TIEPCOHANIA;
- OCHOBHBIE METO/IbI TIPUKJIAIHBIX UCCIICIOBAHUA;
- TEOPETUYECKUE OCHOBBI OIEHKH 3(PPEKTUBHOCTH aTTECTAIIMU U APYTUX BUIOB TEKYIIEH JIEIOBOM
OIICHKH IEePCOHAIIA;
- OCHOBBI OIICHKH 3()(HEKTUBHOCTHU JAPYTUX BUIOB OIICHOYHBIX MPOIIEAYP;
- METOJIbI ¥ CTIOCOOBI OTIeHKH A(h(PEKTUBHOCTH aTTECTAIUY;
- TpeOOBaHUs TPYIOBOTO 3aKOHOIATEIHCTBA 10 MPOBEJACHUIO aTTECTAIlUN U IPUHATHS yIIPaBJICHYC-
CKHMX pEellIeHHUI
Ymems:
- MPUMEHSATH TOHATHIHO-KaTeTOPHAIbHBIN aIlliapaT OLICHKH NIEPCOHajIa B MPOGECCUOHAIBHON JIesi-
TENBLHOCTH;
- OPUEHTHUPOBATHCS B CUCTEME HOPMATUBHO-CIIPABOYHBIX IOKYMEHTOB, PEriiaMeHTUPYIOUIHNX chepy
npodeccuoHaNbHOM OLEHKU PYKOBOAUTENCH U CHIEIINAIMCTOB;
- HCTIOJIb30BaTh COBPEMEHHBIC METOAMKH U METO/IbI OIICHKH ITepCOHAJIa B MPOGECCHOHATBHOM
YIPaBJIEHUYECKOU 1€ATETbHOCTH;
- IPUMEHSATh TEOPETUUYECKUE 3HAHUS TPOBE/ICHUS aTTECTAlUU U JPYTUX BUAOB OLIEHOYHBIX MPOLE-
yp;
- OIIeHUBATh YPPEKTUBHOCTH ATTECTALIMU U APYTUX BUAOB TEKYIEH AETOBOW OIIEHKH MePCOHANa;
- IPUHUMATh 0OOCHOBAHHbBIE YIIPABICHUECKUE PELICHUS 10 UTOraM MPOBECHUS aTTeCTallH U Y-
TUX BUJOB TEKYILEH EI0BOM OIIEHKU MepCoHalIa
Bnaoemw:



- BIIAJICTh METOJAMH HAyYHOTO MCCIIEIOBAHUS, B TOM YHCIIe CHICTEMHOTO aHalln3a, yMEeTh 000011aTh
Y aHATM3UPOBATH MOTYYCHHYIO HH()OPMAIIUIO;

- CBOOOTHO OPUEHTUPOBATHCS MIPH MOA00PE PA3IUIHBIX HICTOYHUKOB HH()OPMAIIUK U YMETh pado-
TaTh CO CHEUUAILHOW JIUTEPATyPOIl;

- BJAJETh METOJIaMHU MOJACIIMPOBAHUA U IPOrHO3UPOBAHMUS;

- HaBBIKAMHU COCTABJIEHUS PACUECTHOW U OTYETHOM JOKYMEHTAIUU;

- HaBBIKAMU MPOBEJICHUS aTTECTAllMU U APYTUX BUJIOB TEKYLIEH JI€JTOBOM OLEHKHU NIEPCOHAJIA.

2. Copep:xaHue pa3esoB U TeM

Tema 1. IIpeaMeT M MecTO OLEHKH B CHCTeMe YNPaBJIEHUSI MEPCOHAJIOM MNpeaNpHUsTHS,
(¢akrTops! e€¢ popmMupoBanus.

[Ipeamer oueHku nepcoHana. Posib 1 3HAYMMOCTbh OLICHKHU B JEATEIBHOCTH OpPraHU3aluu, B CH-
CTEME YIPABJICHUS IIEPCOHATIOM.

Cucrema aTTecTallMy IepcoHana: Leau U moaxonsl. Cuctema u MeToAbl OLeHKH. OCHOBHbIE
OLIMOKY MPHU NPOBEJICHUH OLIEHKH U aTTeCTallui MEHEKepoB. B3anMocBA3b pe3yapTaToB arTecTa-
MU paboyuuX MECT C pe3yIbTaTaMU OIIEHKH M aTTECTAllUU IepCOHaA.

Kputepun onenku. Knaccuduxanus npoueayp oneHku. Meroas! onenku. KiroueBble mpUHLIN-
bl MIPOBEJICHMS OLIEHKU U arrecranuu. OleHKa MepcoHania Kak OCHOBA NMPUHATUS PELICHUN Mpu
HaliMe, POIBUKEHUH, MOOLPEHUH, 00yUYE€HUH, YBOJIbHEHUN PAOOTHHUKOB.

KomrekcHast MeToilKa OLIEHKH B CUCTEME YIIpaBIIEHUs TEPCOHANIOM (YHKIIMOHUPYIOIIEH

OopraHu3aIuu (3Tambl OLEHKH MePCOHANIa U Pe3ysIbTaToB Tpyaa: Meronuka P.J[x. Xapsu, Mero-
muka «Hay Group», oleHKa MOTHMBAILMOHHOM CpeJbl, OLEHKA TPYJIOBOTO MOBEACHMS, OLEHKA CO-
nepxaHus paboT, OlleHKa TPYAOBOTO MOTEHLMaa, ONTUMH3AIUs 3aTpaT Ha pa3BUTHE MEpCOHAa,
OILICHKA

Pe3yJIbTaTUBHOCTH 00YUYEHHUSI, OLIEHKA Pe3ysIbTaToB (OIUIAThI) TPYAQ).

Tema 2. OueHka nmepcoHaja Kak cucreMa.

Bunet onienok Tpyaa u nepconana (Ouenka gomxHocTH (ipoduiib nomkHOCTH); OieHKa TPy I0-
BOTr0 TMOTeHIMada (ypOBeHb M KauecTBO paboueid cuibl); OlEHKAa OTHOIICHHUS K MPOIECCY TPyHaa
(1IeHHOCTH TpyJa, JOSITBHOCTD, KOHPOPMHOCTH); OTieHKa NeATeTbHOCTH / TIOBEACHUS TIEpCOHala B
KOJJIEKTHBE (POJIEBOE y4yacTHe, KPeaTUBHOCTb, aKTUBHOCTh); OlleHKa MOTHBAaUMK K Tpyay (>kema-
HUE€ U TOTOBHOCTH); OTieHKa Pe3ybTaTOB TPYIOBOH JESATEIBHOCTH (TIPOU3BOAUTEIBLHOCTD, d(PdeK-
TUBHOCTH Tpyaa); OneHka 3((HEKTUBHOCTH CUCTEMbI OIICHUBAHMS).

Tema 3. TpeOoBaHusi K 00beKTUBHOCTH M HAIEKHOCTH CHCTEMbI YIIPABJIEHHS MEPCOHAIOM
10 pe3yJibTATaM OLEHOYHBIX NMPOLeayp.

HanéxHocTb pe3ynbTaToB OLEHOYHBIX Mpoueayp U 3G(GEeKTUBHOCTh UX MCIIONb30BAHMS: BaJIU/I-
HOCTb OLIEHKU. MEeTO0/1bl, MOBBIIIAIONINE BATUTHOCTh OLICHKH.

Obecnieyenrie 3(GEKTUBHOCTU CHUCTEMbI YIPaBIEHHS MEPCOHAIOM 4Yepe3 BAIUIHOCTH OLIEHOY-
HBIX TIpoueayp. Pacnpenenenue akiieHTOB B BEIOOpE METOIOB M KPUTEPHUEB OLEHKU.

[Toaxoapl 1 MeTOIbI OLIEHKU Y(PPEKTUBHOCTH TPY/Ia IEPCOHAA IS MTOBBIIIEHUS O0bEKTUBHOCTHU
PE3yJIbTaTOB OLIEHUBAHUSI.

DNEeKTPOHHBIN LEHTP OLEHKH NepcoHana. [IpuHIMIbBI MOCTPOEHUS 3JIEKTPOHHON OLEHKH IIEPCO-
Hana. BapuaHThl OCTPOEHUS AIIEKTPOHHOTO IIEHTPA OLIEHKH IepCOHala.

Tema 4. IlocTpoeHne EHHOCTHO-HOPMATHBHON MOJIeJIM CHCTeMbl OLEHKH /s 3 PpeKkTuB-
HOI'0 yIIpaBJICHUs NIEPCOHAIOM

OneHka IEHHOCTEN U LIEHHOCTHBIX OPUEHTALMI epCoHaa.

AKCHOJIOTMUECKHUH MOAX0/] CUCTEMBI YIIPABICHHS B ONIPE/IeIeHUH TpeOOBaHUN K IepCOHAIY:

nocTpoeHue npoduist T0HKHOCTU. L[eHHOCTHO-HOPMAaTHBHBIN MOAX0Jl B MOCTPOSHUH MPOdUIIs
JOJIKHOCTH.

Herpaauimonnsle MeTO/IbI OLIEHKH nepcoHana. dusnornomuka. ['padonorus. [Ipodaitnunr.

Actponorus. OueHka 1o rpymnie KpoBu. XUpPOMaHTHS.



Tema 5. KoMneTeHTHOCTHBIN MOAX0/ K OlleHKe TPYA0BOI0 MOTEHIMAJIA NIePCOHAJIA.

Komnerenmus, kak xapakrepucTuka padoueil cuiibl nepcoHana. O1eHka Tpy10BOro noTeHIuaia.
MecTo OLIeHKH B MOJENIN KOMIIETECHIIUH.

OneHka Ka4yeCcTBEHHON XapaKTEPUCTUKHU TPYAOBOr0 MOTEHIMaJIa ¢ NOMOIIbI KOJIMYECTBEHHBIX
nokazareneil (Meroauka [lonansna Kupknarpuka, Meronuka [Ixeka @umunca, Meronuka Ourmna-
pamerpuueckoi orienkn Makl'nu, Onenka 3¢pdextuBHOCTH 00yUeHHS B paMKaX KOMIUIEKCHBIX CH-
crem ouenku tuna BSC, KPL).

Tema 6. OueHka KOMIETEHTHOCTHBIX XapaKTePUCTHK /IJsl ONpedeeHHs] HAINpPaBJIeHHSA
pa3BuTHs nepcoHana: arrectanus OneHka rmepcoHansa B cucteMe oOy4deHus u pazButusi. Kpurepun
Y COOTBETCTBYIOILIME UM IOKA3aTeu JJIsl OLIEHKH YPOBHS KOMIIETEHIIUH.

Mertonuka u TexHUKa oneHkn KommeTeHnui («Competencies Assessment»). [locrpoenue kopu-
Jl0pa 3Ha4E€HUH UJIEaIbHOTO COTPYAHUKA.

DddekTHBHOCTE CHCTEMBI YIIPaBICHUS IO UToraM o0ydeHus nepconana. Lenessie (Momens ROI
J.®dununca, moaens KopnoparusHoro yHuBepcureta, KpurepuanbHast moaenb, OLieHKa 110 METOIY
4YepT.) U CUCTEMHbIE METOAUKH oleHKU 3¢ dexkTuBHOCTH 00yueHus: (CIPP-monens, CIRO-monens,
IPO-monens, TVS-monens).

Tema 7. YnpasiieHue TPYAOBOH JAeATEJbHOCTBIO MEPCOHAJIA Yepe3 OLEHKY MOTHMBALUHM K
TpyAay.

Pa3paboTka MOTHBAIIMOHHOI MOJIENIN TPYAOBON aKTUBHOCTH.

[leHHOCTHBIE OPHEHTALIMU B TPYAE U METOMKA OLIEHKH MOTHUBAI[MOHHON HACKHIIIEHHOCTH.

dopmupoBaHue IIEHHOCTEH TPYI0BOTO MOBEACHUS B CUCTEME YIIPaBJICHUS IEPCOHATIOM

npennpusaTus. @akTopsl onpeAeaeHus TPYI0BOro MOBeAECHUS (OLEHKA T0JKHOCTH) MOIYJIbHBIN
MOJIXOJT K OLIEHKE MOTHBAIlMU MIepCoHaIa.

MeTtoauKa OLIeHKH peabHbIX U MOTEHLUAIbHBIX OPUEHTAUN paOOTHUKOB Ha 3PPEKTUBHOCTD

TPYIOBOM AesTenbHOCTH. POPMUPOBAHNE MOTUBALIMM K TPYAOBOW AKTUBHOCTH.

OneHka OTHOLIEHUS K IPOLIECCY U pe3ynbTaTaM TpyJa: YIPAaBJICHHUE LICHHOCTHBIMM OpHEHTALM-
MU ¥ YAOBJIETBOPEHHOCTHIO TPyAoM. ONTUMM3ALUs OIJIaThl TPyAa B (POPMHUPOBAHUU YAOBIIETBO-
PEHHOCTH TIEpCcOHANa TPYAOM.

Ornenka 3((eKTUBHOCTH CUCTEMBI CTUMYJIMPOBAHUS Tpyaa rnepcoHana. Pazpaborka 3¢ dexTus-
HOW CHCTEMBI OIUIAaThl TPYAa PYKOBOJUTENEH, CIEMAINCTOB U CIyXalluX MPEeANpUaTus 1o oecra-
pudHnoii cucreme (Mmeroaunka H.A. Bonruna).

Tema 8. KBaiumerpuueckasi Mojiejib OLEHKH JIeSITEJIbHOCTH MepcoHaja no (opMHpPOBa-
HUI0 PO eccHOHAIBLHBIX KOMIIeTeHIUii. BHeapenune npodeccnoHaJIbLHBIX CTAHAAPTOB

N3mepenue nopora KOMIETEHTHOCTH U MpodeCCUOHATBHONW aKTUBHOCTH IEPCOHAA.

Kputepuu orieHKH pe3ynbTaTUBHOCTH TPY/Ja PyKOBOIUTENEH.

DakTOpHO-KpUTEpUATILHAS MOJIENb OLEHKU YPOBHS KOMIIETEHIIUI paboyero.

Onenka nopora npogeccHoHanbHOW aKTUBHOCTH PYKOBOJUTENS. YTIPaBIEeHUE CUCTEMOM

ciyxeOHOo-TIpodeccnoHaNbHBIX MepemenieHuid. [loctpoenne Moaenu connanbHOi MOOUIBHOCTH

KaHJUIaTOB B KaJpOBLIIl pe3eps.

Buenpenue npodeccuonanpHbeix cTanaapToB. OleHKa Ha COOTBETCTBUE MpodcTaHaapTam.

Tema 9. Ouenka >pPeKTUBHOCTU NEATEIBHOCTH C Y4eTOM COaJaHCHUpPOBAHHBIX IMOKa3aTelneit
MPEIIPUATHSL.

Omnpenenenre pe3yapTaTUBHOCTH TPy MepcoHana: pa3padoTka mpoduis ycrexa CoTpyIHUKA.

[Ipuamuner KPI. Mognens crparermueckux kapr. Mopens «llupamuga nedaTebHOCTH KOMIIA-
HUN.

dopmupoBanue odpasza 3pPeKTHBHOTO COTPYAHHUKA Yepe3 pa3paboTKy ero mpoduis ycrexa B

cucteMe BSC. ®@opmupoBaHre CUCTEMBI KIHOYEBBIX OIEHOYHBIX IOKa3aTeNeil NeATeIbHOCTH
nepcoHana Juist yrpasieHus dhdektuBHocThIO Tpyaa B cucteme BSC. Metonuka oneHku ¢ dek-
TUBHOCTH TpyJa MepcoHala B CHcTeMe cOaJaHCUPOBAHHBIX MOKa3aTeNei mpenpusTus.

[Toctpoenue poneBoit Moaenu s GOpMUPOBAHHSI KOMIIETEHIUH epconana. MoaenupoBaHue



POJIEBOI CTPYKTYpPHI MepcoHana. MoJenb CTUMYIUPOBaHUs TpyAa 4epe3 BBeACHUE Mpodeccro-
HAJIBHOM CTaBKHU.

MeTtouKa OLIEHKH pe3yIbTaTUBHOCTH O0YUYEHHS MepcoHana Ha ocHoBe «O0pabOTKH aHKET».

OueHka pe3ysbTaToOB TpyAa: YUET MOJIE3HOCTH 3aTpaT Tpyda MO TEXHOJOTHMHU JOJIEBOI0 METOJa
(MeTonpl «YmpaBieHue pe3ynbTaTUBHOCTBIO» (Performance Management, PM), «YnpaBienue no-
cTiKeHUsIMA U ux usMmepenue» (Performance Management and Measurement, PMM), «Ynpasie-
nue no ueasivm» (MBO)). duHaHCOBBIN acleKT CHCTEMbI OLICGHKU MEPCOHAA: MOKa3aTelb «Kaapo-
BBIH JICBEPHK» B CHCTEME YIIPABJICHUS TIEPCOHATIOM; OICHKA 3()()EKTUBHOCTH JEATCILHOCTH TIEp-
conana [IDM-Meronom.



