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€TUUECKNX 3HAaHUHU U IMPAKTHUYCCKUX HABBIKOB B

00J1aCTH CTPATETUYECKOTO YIIPABICHUS.

Hcxons w3 menu B mporiecce M3ydeHUs TaHHOW TUCIUIUIMHBI PEMIAIOTCs CICIyIOIINe 3aAa4uM:

® M3YYCHUC TCOPCTUUCCKUX U MCTOHOJJOTHUYCCKUX OCHOB HpO(i)GCCI/IOHaJH)HI)IX HAaBBIKOB MCHC/IXKEC-
pa;

® OBJIaACHHUC HOHATUHHBIM arrmapaToM JUCHUITIWHBI,

® OCBOEHME MPHUHIMIIOB, METOJO0B, QYHKIUN U UHCTPyMEHTapus MpuoOpeTeHus npodeccuoHab-
HBIX HAaBBIKOB MCHCIPKEPA B COBPEMCHHBLIX YCIIOBUAX,

® Pa3BUTHUC HABBIKOB KPUTUUYCCKOI'O YIPABJICHYCCKOTO MBIIIJICHUA, TBOPYCCKOI'0 PCHICHUA ITpaK-
TUYECKUX TTPOOIIEM

N3yuenue quctuIauHbl HampaBieHO Ha POPMUPOBAHUE Yy OOYUAIOUTUXCS CICAYIONNX KOMIIETeH IMIi:
[TK-1-crnocoOHOCTh yIpaBisTh OpraHU3ANMAME, MOAPA3ACICHUSIMH, TPYyNIaMu (KOMaHIaMu) COTPY/I-
HUKOB, MIPOEKTAMH U CETIMH
B pesynbrare nzydeHus JUCIUTUIMHBI CIIYIIATENb TOJDKEH:
3HATh:
— TIPUHIIUIIBI B3aUMOJICHCTBUS OpraHU3AIMK W OOIIECTBA, OCOOCHHOCTH HOBOW yMPaBJICHUECKON
napajurMbl;
— 3aKOHBI YCTPOICTBa OpraHu3aluy;
— TPUHLHUIBI pa3feneHus Tpyaa B cdepe yrpasieHus, popManbHble U HeQOpMallbHbIE OTHOIIIE-
HUSL
yMeThb:
paspemniath MpoOiieMbl, BO3HUKAIOIINE B XO/I€ pealn3alii OpraHn3alliOHHBIX OTHOLICHHI;
pean30BbIBaTh (YHKIIUU MEHEKMEHTA;
3¢ (HEeKTUBHO OPraHU30BBIBAThH TPYMIIOBYIO padOTY;
BJIaJIETh METO/IaMU TIOUCKA U OLICHKH YIIPaBJIEHYECKHX PEIICHUH.
BJIA/IeTh:
— TPOEKTUPOBAHHUS OPraHU3AIIOHHON CTPYKTYPBI;
— OCYIIECTBIIEHUS pacIpelieieHhe MOJTHOMOYMM U OTBETCTBEHHOCTH HAa OCHOBE MX JEJIernpoBa-
HUS;
— TNPUMEHEHHUS OCHOBHBIX TEOPHUIl MOTHUBAILMHU, JIUJEPCTBA M BJIACTU JAJIS PEUICHHs yIpaBleHYe-
CKUX 3a/1a4;
— HaBBIKAMU MyOJIMYHBIX BBICTYIICHUM;
— HCTOJb30BaHUS PA3IUYHBIX CIIOCOOOB pa3penieHuss KOH(MIUKTHBIX CUTYaui

2. Coaep:xxaHue pa3iesioB U TeM
Tema 1. Tpenunr «Oparopckoe MacTepcTBO»

MeTop! mogaun 00paTHOM cBsI3U. DHepreTHKa peur. [lapaMeTpsl TEXHUKU pedH.

CrnoBecHast UMIIPOBH3AIUS. Y MEHHUE JI0JITO TOBOPHUTH Ha JIIOOYIO TEMY.

OcHoBHast mo3a opatopa. [Ipuembl CHUKEHHsI BOJJHEHUS U CTpaxa mepej MyOTuYHbBIMU BBICTYILICHUSMHU.

HesepbansHoe Bo3nelicTBue Ha ayautoputo. Kontakt rmazamu. Xectukymnsaus. MeracooOieHue.
Tema 2. TpeHMHT «IMOLMOHAIBHBIN HHTEJJICKT»

WNurtennexkr. OMonnu. duzuonorus smouuid. JlumOuueckas cuctema. DMOIUU U TOPMOHBI. Teopuu
smonmii. CyObeKTHBHAs KapTa peanbHOCTH. lleHHOCTH M ycTraHOBKU. MpparmoHnanbHble yCTaHOBKH. Yerno-
BEK C BBICOKUM ypoBHeM DU
Tema 3. Tpennnr «TaiiM-MeHeKMEHT»
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[enemonaranue. [{enHOoCTH Kak ocHOBa 1enenonaranus. Llenu u xrodeBsie oOnactu xu3Hu. [IpoakTus-
HBIM M PEaKTUBHBIM NOAXOABI K KU3HU. [loaxoasl Kk onpeneneHuto ueneil. BpeMs kak HEBOCIIOJIHUMBIN pe-
cypc. [lornorurenu Bpemenu. CriocoObl MUHUMHU3AIMK HEAPPEKTUBHBIX PACX0JI0B BPEMEHU. XPOHOMETPaK
KaK CHCTE€Ma yueTa U KOHTPOJIS pacXoJ0B BpeMeHu. OnpeesieHne NoHATus, CyTh, 3a1a41
Tema 4. Tpenunr «JInaepcTBo u BIaCTb»
CooTHollIEHHE BJIACTU U JIMJAEPCTBAa B opraHu3anuu. IIpyMeHeHue BIIacCTHM Ha IMOBEACHHME U OTHOILEHHE
yenoBeka u rpymmsl. Jlunepcrso. Hanpasnenue ycuiuii Ha JocTHKeHHUE Lieneil opranu3zauuu. boppba 3a
npuoOpeTeHue BIACTH. Y IepKaHue BIacTH. BiusHue Ha MoBeeHNe JTIOIeH.
Tema 5. TpenuHr «J¢p¢pexTuBHBIE IPOAAKH 11 TONOB)
Tpu nuna OuzHecMeHa: MpearnpuHUMAaTeb, MEHEDKEp, UCHOIHUTENb. CrucTeMa MIIaHUPOBAHUS, IPOTHO3U-
poBanusi u oryetHOoCcTH. Kaaper B mponaxkax. Ponb cuctemsl B sku3HM Kommnanuu. Kiaccudukanus npoaas-
oB. MoTuBanus B nmpoaaxax. Kak ynepxarbs u nmoBbicuTh 3¢ dextuBHocTh. KoHnemuu npoxax. CmeHa
HanpaJyieHui 6usHeca uinm ot [IponsBoacTBa k MapkeTHHTY
Tema 6. Tpenunr «I¢pexTHBHAA MOTUBALMS

MortuBanus 1 ctuMmyiaupoBaHue. Jlornka pa3BUTUS MOTHBAIIMOHHBIX KOHUENIMH. OCHOBHbIE MOHS-
g MotuBanuu. CozaepkarenbHble Teopur MoTuBauu. [Ipoueccyanshbie Teopun MotuBauuu. CTpykTypa,
(GYHKIIMU 1 MEXaHU3M Tpy10Bo MoTuBauuu. HoBble TeHIEHIIMN MOTUBaLMK NiepcoHana. [lonarus notpeo-
HOCTH ¥ MOTHBA.

Merouka u3MepeHusi CTPyKTYpbl TPYAOBOM MOTHMBAaLMU. J[MHAMMKa MOTHBALMH INEPCOHATIA POCCHUM-
CKHUX U 3aI1aJTHOEBPOIEHCKUX IKOHOMUYECKUX OPTaHN3aALUH.



