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b2fd7redpétiietsense 0cHON I at ik TuueckX HaBBIKOB B OOJ4CTH YIpPaBIEHUS HPOEKTAMHU, a TaKKe

BBIPaOOTKa 0a30BBIX 3HAHWK B OOJIACTH YIIPABJICHUS MPOCKTAMHM, a TAK)KE HABBIKOB KOJIJICKTUBHOM
(koMaHAHOW) W WHIWBHAYAJIbHOW pa3pabOTKM MPOEKTOB Ha 0a3ze W3y4EHUS] MMH OCHOBHBIX
MOJIOKEHUN TEOPUH U PE3YJIHTATOB MEPEJOBOM MPAKTUKH YIIPABICHUS IPOCKTaAMHU.

Hcxonsd W3 1menu B Ipolecce U3y4eHMs JAHHOW IUCLUIUIMHBL PEILAIOTCS CIEAYHOLUe
321240

-ONpPEeNeNsITh MOTPEOHOCTH HWHHOBAIIMOHHOTO TMPEANpPHUATHS B OpraHu3alliyd  yIpaBICHUS
MIPOEKTOM C ILEeNbl0 peanu3aluuu Haunbonee HPQPEKTUBHBIX WHBECTHUIIMOHHBIX IPOEKTOB H
ONTUMHU3ALMU JOXO0J0B (PUPMBI;

-aHAJIM3UPOBATh PEaTbHOE COCTOSHHME IMPOEKTa B OTHENBHBIX cIyk0ax u chopMHpOBaTH
PalMOHATIBHYIO CTPYKTYpPY YIpPAaBJIEHUS JJs CBOEBPEMEHHOTO U KAYECTBEHHOI'O HCIOJHEHUS
MIPOEKTA,

-00ecreunBaTh CBOEBPEMEHHYIO U YETKYIO KOOPJMHALIMIO PA3JIMYHBIX (OPM AESITEIbHOCTH Ha
MIPeNNPUITHH;

-KOPPEKTHPOBATh TEXHUUECKYIO U MHHOBALIMOHHYIO TIOJUTUKY MPEANIPUSITHS;

-yOpaBIATh PEUHKUHUPUHIOM Ha TNPEINpUATHU C LeNbi0 A(PQPEKTUBHOTO DPA3BUTHS U
CTaOMIBbHON KOHKYPEHTOCIIOCOOHOCTH TPEANPUSITHS.

N3ydeHre TUCITUTUIMHBI HAIPaBICHO HA (DOPMHUPOBAHKE Y OOYUAFOIIMXCS CIICTYFOIINX
KOMIIEeTEeHI M.

[TK-1-criocoOHOCTh YNpaBATh OpPraHU3AIUSAMU, TOAPA3ICICHUSIMHU, TpynnaMu (KOMaHIaMu)
COTPYJIHHUKOB, IPOEKTAMHU U CETAMU

B pe3ynbrare uzydeHus AMCUUILTUHBI CIYIIATENb JOKEH:

3HATh:

-COBPEMEHHYIO METOJIOJIOTHIO YIPABIEHUS POEKTOM,;

- OTIPEENATh LENH, IPEIMETHYIO 00JIaCTh U CTPYKTYPbI IPOEKTA;

yMeTh:

- MOJIEJIUPOBaTh OM3HEC-MPOIIECCHl U MCIOIb30BaTh METO/IbI peOpraHu3alii OM3HEC MPOIECCOB
B IIPAKTUYECKOMN AESITETbHOCTH OpraHU3allHii;

-ONPEIENTh LIeTH, IPEAMETHYIO 00JIaCTh U CTPYKTYPhI IIPOEKTA;

- COCTaBJIITh OPraHU3aMOHHO-TEXHOJOTHYECKYI0 MOJIENb MPOEKTa

BJIA/IETh:

-CIIOCOOHOCTBIO ~ y4acTBOBOBaTh B  YINPABJICHHWU MPOEKTOM MPOrpaMMON  BHEAPECHHS
TEXHOJIOTHYECKHX U MPOAYKTOBBIX HHHOBALIMHI MIJIM IPOrPaMMOid OpraHU3aIl[MOHHBIX U3MEHEHHIA;

2. Cogaep:xaHue pa3/iesioB U TeM

Tema 1. IIpoekThl M ynpaBjieHHe TMPOEKTAMU B opraHuzamusx u rocyaapcrse. IIpoekr
KaK 00beKT ynpaBJICHH.

[Ipoekt u mporpamMmbl Kak OOBEKTHI YIpaBJieHUs, HX XapakTepucTuku. CyliecTBYIOIIHe
TPAKTOBKM IOHATHS NpoekT. lIpuzHaku mnpoekra. B3auMocBsa3b Leled M 3a1ay  IIPOEKTA.
Tumsl  OPOEKTOB: KIacCU(PUKAIIMOHHBIE  TMPU3HAKK U KilacCU(UKAMK  TPOEKTOB;
VHBECTULIMOHHBIE, WHHOBALMOHHBIE M BEHUYYPHBIC NIPOEKTHI; YIPABICHUE IPOEKTAMU U
YIIPABJICHUE U3MEHEHUSIMHU; YIIPABJICHUE IPOCKTAMU U YIIPABJIEHUE pa3BUTUEM. Pa3HOBUIHOCTH U
KIaccu(UKaIus MPOEKTOB M mMporpamMMm. DakTophl, BIMSIONIME HA YCIEeX M HEyJa4yd MPOEKTa.
B3auMOCBSI3b  JKU3HEHHBIX IIMKIOB MpOEKTa, MNpoAaykra u opranuzauun. CoctaB H
coZiep>kaHue pPabOT OCHOBHBIX (a3 KHU3HEHHOrO LIMKJIA MPOeKTa. BHyTpeHHss cpena mpoekTa.
BnusiHue okpyKeHHs Ha pa3HbI€ TUIIBI IPOEKTOB.



Tema 2. Y4YacTHHKM NpPOEKTA.
Ilonsitue yuacTHukoB mpoekra. CocTraB y4yaCTHMKOB IpoekTa. OpraHu3alvoHHas CTPYKTypa.
[Tonsitue xoMaunael mpoekTa. OCHOBHBIEC 3a7aull KoMaHbl npoekta. CocTaB U (YyHKIMH YJICHOB
KoMaHJIpl ipoekta. DopMupoBaHue U pa3BUTHE KOMaHIbl TNpoekta. OpraHu3anoHHbIE (OPMBI
pean3anuu IIPOEKTa BHYTPH
Komrnanud. Bpibop opranuzanuoHHoi (opmbel  mpoekta. CoBpeMeHHbIE TpeOOBaHUS K
MeHepkepy npoekra. [IpaBa m o0si3aHHOCTH MeHekepa npoekTa. [loHsTue pemenus npodieM B
YIIPaBJIECHUU IIPOCKTAMM.

Tema 3. Ilpouecchl MHUIMAIIMY NPOEKTA.
[lonstne wmuummanuu. Ilpouecchl mHunumamuu npoekra. Paspaborka YcraBa mpoekra. AHamu3
3aMHTEPECOBaHHBIX CTOPOH. COOop TpeboBanuii. CTapTOBOE COBEIIAHUE TIO MPOEKTY.

Tema 4. [lnanupoBaHue NPOEKTA.

[Tonsatue muranupoBaHust npoekrta. [Iporeccsl muannpoBanus. OnpeneneHne coepKaHus IPOEKTa.
Omnpenenenue coctaBa pabor mpoekta. [InmanupoBanme kadectBa. OmnpeneneHue B3aUMOCBS3EH
pabot. Onenka HTENbHOCTH padoT. OreHka croumoctu pador. OreHka NOTpeOHOCTEH B
pecypcax. Paspaborka kanennmapHoro raHa. Mnentudukanus pucko. Pa3paborka Oromxera
npoekTa. Pa3paboTka opraHm3aimoHHON CTPYKTypbl. OneHka puckoB. [lmaHupoBanne MOCTaBOK.
[InanmupoBanue pearnpoBaHus Ha pucKu. IlnaHMpoBaHne KOMMYHHKaMI

Tema 5. Ilpouecchl opraHm3anvu HcHoJHeHUus pador. Opranuzanus VCITOJTHEHUS
npoekTa. Ilporeccel opraHu3anuu HWCMOTHEHUS mpoekTta. Habop komaHasl mpoekta. Brioop
noctaBiukoB. OOecredeHue kadectBa. KoopawHamuss paboT W HUCIOJHHUTENEH. YTpaBlieHUE
OKHUJAHUSIMH  3aMHTEPECOBAHHBIX CTOpPOH. Pa3Butue KoMmaHabl TpoekTta. Pacnpenenenue
nH(pOpMaIMU B IPOEKTE.

Tema 6. [Ipouecchl KOHTPOJISI MPOEKTA.

Kontpone mpoekra. Ilpomeccsl KOHTpossi mpoekTa. MOHUTOPMHT W KOHTPOJb Xoza padorT.
VYnpapnenue usMmeHeHussMu. KoOHTponb coxepkaHus mnpoekta. KOHTpoJb CpOKOB MpOEKTa.
KonTpone croumoctu mnpoekra. KoHTponas nepcoHana u pecypcoB. KOHTpoiab pPUCKOB MHpPOEKTA.
AJIMUHUCTpUPOBAHHE KOHTPAaKTOB. KOHTpoib kOMMyHMKanuil mnpoekta. KoHTponb KaudecTBa.
B3aumocBs3p mpoieccoB KOHTPOJS MPOEKTa M YNpaBieHHE W3MEHEHUSMHU.

Tema 7. IIpouecchl 3aKpbITHS POEKTA.
3akpbiTHe TpoekTa. [Iporecchl 3akpbiThs MpOeKTa. 3akpbITHE MpoekTa win ¢asbl. V3BiaeueHue
YPOKOB U 3aKPBITUE MPOEKTA.



