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Lensro

HU3YUCHUA  OUCHUILJIMHBI

SABIIACTCA

dhopmupoBaHue

pe3ynbTaTOB  OOydYeHHSI,

o0ecreynBaroIuX JOCTIKEHUE IUIAHUPYEMBIX PEe3Yy/IbTaTOB OCBOCHUS 00pa30BaTeIbHON MPOTrPAMMBI.

1. MecTo nucuuniuHbl B cTpykrype OIT

Jucuummuaa Teopus MeHeKMEHTa BXOAUT B 0a30BYI0 4acTh Ooka b1.Jlucuurmias! (MOTyIH)
[Tocnenyromume AMCUUIUIMHBI 1O CBA3SIM KoMmIieTeHui: Anantauus jaun ¢ OB3, Kommepueckoe
npaBo, lIpennpuHuMarenbckoe MpaBo, YIPaBICHUE YEIOBEYECKUMH pecypcamu, MojenupoBaHue
MAapKETUHIOBOM JIEATEIILHOCTH , Y IPaBJICHUE MPOCKTaMU

2. [lnanupyemble pe3yabTaThl 00y4eHHUs MO AUCHHUILINHE, 00eclIeYHBAKOIIUE T0CTHKEHHE
IUIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUs M0 MPporpaMmme

N3ydenne nucuuruimabl Teopus MEHEDKMEHTa B 00pa30BaTeIbHONM MPOrpaMMe HAmpaBiIeHO HA
dbopMupoBaHUEe y 00YUAIOMIUXCS CICAYIOMUX KOMITETEHIIU:
Oobmenpodeccuonanbubie komnerenuuu (OIIK):

OIIK-3 -

CIIOCOOHOCTBIO IMPOCKTUPOBATH OPraHU3alIUOHHBIC CTPYKTYPBI, Y1aCTBOBAThH B

pa3paboTKe CTpaTeruil ynpasjieHus 4YeJI0BEUECKUMU PECYPCAMU OpraHU3alui, INIAHUPOBATh U
OCYILECTBIISATh MEPOIIPUSTHUS, PACIPEAEIATh U JAEJIETUPOBATH OJHOMOYUS C YUETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE MEPOIPUSITHS

[Inanupyemsie |[LmaHupyeMsble pe3yabTaThl 00y4eHHSs N0 AUCHUILIHHE
pe3yabTATHI

o0OyueHus 1o

nporpamMme

OIIK-3 Bnaners

3HaTh

YMmern

(MMeTh HaBBIKHU)

OIIK331: ocHOBHBIE
3aKOHBI OPTaHU3AIINH;
THUTTIOJIOTUIO COBPEMEHHBIX
OpTraHU3aIMOHHBIX
CTPYKTYp, PUHITATIBI
CTpaTEernuecKoro
YIIPaBJICHUS; TIPUHITUATIBI 1
MOJIXOJIBI K
(bopMHUPOBAHHTO

3¢ (HeKTUBHBIX KOMaH];
0COOEHHOCTH YIIPaBIICHUS
(G yHKIIMOHATHHBIMU
30HaMH OpTaHU3aIIH

OIIK3yl: npoekTupoBarh
OpraHHU3alIOHHBIE
CTPYKTYpBHI;
pa3pabarbIBaTh CTpaTeruu
YIPABJICHUS
4eJI0BEYECKUMU
pecypcaMu opraHu3anui

OIIK3g1: HaBbIKaMU
IJIAHUPOBAHUSA U
OCYULIECTBJICHUS
MEPOIIPUATHH,
pacrpeneneHus u
JIETIErUPOBAHUSI IIOJITHOMOYU I
C Y4E€TOM JINYHOU
OTBETCTBEHHOCTH 32
OCYLIECTBIISIEMbIE
MEpOIPUATHUS

OIIK332: ocobeHHOCTH
nepcoHasa, ypoBHU
ITOATOTOBKH, THII
YIPaBJICHUYECKON POJIH;
CIIOCOOBI ¥ 0COOEHHOCTH
conquaJin3ainu JINYHOCTU

OIIK3y2: pa3pabareiBaTh
CTpaTETHIO YIPaBJICHUS
YeJI0BEYECKUMHU
pecypcamu; IpOBOANTH
ayJMT 4eJI0OBEYECKHX
pecypcoB, GopMupOBaTh
CHUCTEMY KOHTpOJIS 32
JeSITeTbHOCTRIO
MOTYMHEHHBIX C YIETOM
JMYHOIN OTBETCTBEHHOCTH
3a OCYILECTBIIIEMBIC
MEpOIIPUSATHS

OIIK3B2: HaBBEIKAMH
pacrnpeneneHus
OTBETCTBEHHOCTH, KOHTPOJISI U
OIIEHKH TIepcoHasa B
COOTBETCTBHUH C YUYETOM
JIMYHOM TBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOTIPUSITHS

IIpogeccnonanbubie komnerennuu (ITK):
-1 - BmajleHreM HaBBIKAMHM MCITOJIb30BaHUS OCHOBHBIX TEOPUH MOTHUBAIIUH, JTUACPCTBA U BIIACTH JJISI
IK-1 aJIcHHeM HaBBIKa CIOJIH30Ba OCHO ) OTHBAIINH, epcTBa ac
PCHICHUA CTPATCTUYCCKUX WU OIICPATHBHBIX YIPABJICHUYCCKHUX 3a/1ad, a4 TAKKEC JIS1 OpraHu3alunu

IpyNNoBOi paboThl HA OCHOBE 3HAHUS MTPOLIECCOB IPYIIIOBON JUHAMHUKU U

IIPUHIIUIIOB




¢dopMHpOBaHUS  KOMaHIbl, YMEHHUE

MPOBOJUTH

OCYIIECTBIISITh AMATHOCTUKY OPTaHU3AI[MOHHON KYJIbTYPBI

ayJIUT YEJIOBEUYECKUX PECYPCOB U

[Inanupyembie |(Il1anupyemble pe3yJbTaThl 00YUYeHHUs M0 TUCIUIIMHE
pe3yJIbTaThl

00yJeHus 1Mo

nporpamme

[1K-1 Biangers

3HaTh

YMmern

(MMETh HABBIKH)

IIK131: ocHOBHBIE TE€OpUU
MOTHBAIINH, JTHIEPCTBA U
BJIACTH ISl PEIICHUS
yIpaBIEeHYECKHUX 3a]1a4;
METO/IbI IPOTHO3UPOBAHUS
U OIpEeIeTICHHS
MOTPeOHOCTH
OpTraHu3aIy B
nepcoHae, IpoIecChl
TPYNIOBON JHHAMHKH H
MIPUHIIMIIBI
(dopMupoBaHUs

3 PEKTUBHON KOMAH/IbI

[IK1yl: aprymenTupoBaHo
OTCTanBaTh
yIpaBICHUYECKHUE PEIICHHUS,
3aMHTEPECOBBIBATDH U
MOTHBHUPOBATh MEPCOHAT;
MPOBOJIUTH AYAUT
YeII0OBEYECKIX PECYPCOB

[IK1B1: coBpemeHHbIMU
TEXHOJIOTHSMU OpPTaHU3AlUN
IPYNIOBON AMHAMUKH U
KOMaH/1000pa3oBaHust 1Jis
pElIeHUs CTPATErHUYeCKUX 1
OTIepaTHBHBIX
yIpaBICHUYECKHUX 33724

IIK132: ocHOBHEIE
YIPaBJICHUYECKUE TEOPUH,
BHJIbI OPTAHU3ALMOHHOMN
KYJIBTYpPBI, CIIOCOOBI U
METOABl €€ MUarHOCTHKH

[IK1y2: nuarnoctupoBatb
OpraHHU3aIOHHYIO
KYJbTYDY, BBIBIIATD €€
CWJIbHBIE U cia0ble
CTOpPOHBI, pa3padbaThiBaTh
MIPETIOKEHUS TI0 €€
COBEPIIEHCTBOBAHUIO

IIK1B2: MeTomamu
CTUMYJIHPOBAHUS U
MOTHBAILIMH, METOAMHU
POBEJCHUS ayAUTa
YEJIOBEUECKUX PECYpCOB U
OLICHKH OPraHu3allMOHHON
KYJIBTYPbI

3. O0beM U BUABI y4eOHOI padoThI

VY4eOHbIM MJIaHOM MPeyCMaTPUBAIOTCS CIIEYIOIINE BU/IbI Y4eOHOM pabOThI IO TUCHUIUINHE:

Ounas ¢popma o0y4eHus1

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem 2 Cem 3
KoHrakTHas paboTa, B TOM YHCIIe: 55.15/1.53 | 74.4/2.07
3aHATHS JIEKIIMOHHOT'O TUIIA 18/0.5 36/1
3aHsATHS CEMUHAPCKOr0 THUIA 36/1 36/1
NunuBuayanpHast kontaktHas pabota (MKP) 0.15/0 0.4/0.01
I'pynnoBas kontakTHas padota (I'KP) 1/0.03 2/0.06
CamocrosTenbHas paboTa, B TOM YHCIE: 43.85/1.22 | 51.6/1.43
[IpomesxkyTouHas arrecranus 9/0.25 18/0.5
Bua npomexyTo4HON aTTecTaluu:
Dk3aMeH, 3ader 3ay OKk3
OO6mas Tpya0eMKOCTh (00BhEM YacTu
oOpa3oBaTenbHON mporpaMmsl): Yacsl 108 144
3aueTHEIE €TUHUIIE 3 4

3ao4Hasi popma

Bcero gac/ 3.e.

Buabl yueOHoii padoTsl Com 2 Con 3
KonraktHas paboTa, B TOM YHCIIE: 9.15/0.25 14.4/0.4
3aHATHS TEKIIMOHHOTO THUIIA 4/0.11 4/0.11
3aHATHS CEMUHAPCKOTO TUTIA 4/0.11 8/0.22
WuauBuayanpHas kontaktHas padora (MKP) 0.15/0 0.4/0.01
I'pynimoBast kontakTHas padora (I'KP) 1/0.03 2/0.06




CamocrosTenapHas paboTa, B TOM YHCJIE: 95.85/2.66 | 122.6/3.41
ITpomexxyTodHas aTTecTanus 3/0.08 7/0.19
Bua npoMexxyTouHOM aTTecTaluu:

Dk3aMeH, 3a4eT 3au OK3
OO61mast Tpya0eMKOCTh (00beM YacTu

o0OpasoBarebHON MporpamMmsl): Yacher 108 144
3a4eTHBIC CAMHUIIBI 3 4
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