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Coaep:xanue (pabovasi nporpamMmma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yueHHs 10 JUCHMIUIMHE, 00eCeunBaroLIie JOCTHKEHIE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYECHHS O IPOrpamMMe

O0BeM u BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIMUILTAHBI
MartepuanbHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIIEUCHHIE TUCIUTILINHBI

®DOoH/T OIIEHOYHBIX CPEJICTB 0 JUCIUILUINHE

Crp.



Lenpt0o u3ydeHHs OUCHMIUIMHBI  SBIETCS  (OPMHUPOBAHME pe3yIbTaTOB  OOYUYCHHMS,
o0ecneunBaroInX JOCTH)KEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHHS 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo aucuuninnbl B cTpykrype OII

Jucrunnuaa CTpaTernyeckuii MEHEDKMEHT BXOJIUT B 0a30BYyI0 4acTh Ojoka b1.JluciuminHs
(Momymnu)

[Tocnenyromye TUCIUTIITMHBI 110 CBS35SM KOMIICTCHITUI: YTIpaBiIeHHUE MApKETUHTOM, MapKeTUHT
yCIIyr, DKOHOMUKO-MAaTEMaTUYECKUE METObl B MAPKETHHTE, DKOHOMHKO- MAaTEMaTHYECKUE METOJIbI B
JIOTUCTUKE, bU3HEC-1annpoBanue

2. Ilnanupyemblie pe3y/abTAaThl 00yUeHUS MO0 JMCIHHUILINHE, 00eclieduBaIoIIUue T0CTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUsI M0 MPporpaMmme

Wzyuenne mucummianabl CTpaTerHuecKUid MEHEDKMEHT B 00pa3oBaTelNbHOM IMporpamme
HalpasJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIUXCS CIEAYIOUIMX KOMIIETECHIIUMI:
Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-2 - CIOCOOHOCTBIO HAXOJUTh OPraHNU3alMOHHO-YIIPaBIEHYECKHUE PEIIEHUS! 1 TOTOBHOCTHIO
HECTH 3@ HUX OTBETCTBEHHOCTb C NO3UIMI COIMAJIbHON 3HAUMMOCTH IPUHUMAEMbIX PEIICHUN

[Tnanupyemsie |[lnanupyemble pe3y/ibTaThbl 00y4eHHs 10 AUCHHUILIMHE
pe3yJIbTaThl
o0OyueHus 1o
IporpaMme
OIIK-2 3HaTHL YMeThb Brapers
(MMETh HABBIKH)
OIIK231: BuABI, TUIEL, OIIK2yl: ¢ mo3unuit OIIK2B1: HaBBIKAMH
(opMBI OpraHU3alMOHHO- |yIIPaBIEHYECKO- IpUMEHEHHUS
yIpaBICHUYECKUX PELIEHU [IPaBOBBIX HOPM OpraHHU3aIOHHO-
B IIpodecCHOHATBHON aHAJIM3UPOBATh yIIpaBJIEHYECKUX PEIIECHHH B
JeSITEIbBHOCTH KOHKpETHbIE CUTyalluu,  [mpodeccroHalbHOMN
BO3HHUKAIOIINE B JESATEIIBHOCTH
ITOBCETHEBHOM ITPAKTHUKE
OIIK232: meToasl OIIK2y2: anamu3upoBatbh |OITK2B2: ciocoOHOCTHIO
TIPUHATHS U OLIEHUBATh HECTH OTBETCTBEHHOCTH 3a
OpraHU3alMOHHO- OpraHHU3alOHHO- IPHUHSTHIE OPraHU3ALNOHHO-
YIPaBJIECHUYECKUX PEIICHUH [yIpaBlieHYeCKrue yIpaBJICHUYECKHE PEIICHNUS B
B IIpodecCHOHATBHOM pelIeHNs; IPUHUMATh npogeccuoHaIbHON
JeSITEIbBHOCTH U BUJIBI a/IeKBaTHBIE PELLIEHUS TPU |IeSATEIbHOCTH
OTBETCTBEHHOCTH 3a HUX |BO3HUKHOBEHHU
KPUTHYECKHX, CIIOPHBIX
CUTYalUi

IIpodeccnonanbubie komnerennun (I1K):
[1K-3 - BnasieHneM HaBbIKaMH CTPATETHYECKOT0 aHaIn3a, pa3padOTKU M OCYIIECTBICHUS CTPATEruu
OpraHM3aliy, HallpaBJIEHHOHN Ha o0ecreyeHne KOHKYPEHTOCTIOCOOHOCTH

[Inanupyemsie |[lnanupyemble pe3y/ibTaThbl 00y4eHHs 110 AUCHMILIMHE

pe3ynbTaThl

00y4eHus 1o

porpamme

IK-3 3HaTH YMeTh Branets

(MMeTh HaBBIKHU)

I1K331: meToas! u [IK3yl: paspabateiBaty ([IK3B1: MeTomamu
OCHOBHBIE TEOPUU KOpIIOpPAaTHUBHBIE, (bopMynMpOBaHUS U
CTPATErnYECKOro KOHKYPEHTHBIE 1 peanu3annuy CTpaTeruii Ha
MEHEKMEHTA; (GyHKIMOHATILHBIE ypOBHE OM3HEC-EIUHULIBI
COJIepXKaHue U CTPAaTEeTUH Pa3BUTHUSA
B3aMMOCBSI3b OCHOBHBIX |OpraHusanuu




3JIEMEHTOB Mpoliecca
CTPaTETUYECKOro
yIpaBJIeHUS

I1K332: moaxoasl K
aHAJIM3y CUCTEM KavyecTBa
NPOIYKIMH, YCIIYT — C

IIK3y2: mnpoBoauTh
aHaJIM3 KOHKYPEHTHOMN
cdepsl oTpaciu AJis

T1K3B2: MeTomaMu anaiusa
OTPACJIEBBIX PHIHKOB B LIEJISAX
HOBBIIIECHUS

1eNnblo obecrieueHust €€ |MOBBILICHUS KOHKYPEHTOCTIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOCTH |KOHKYPEHTOCTIOCOOHOCTH |OpraHU3alluii — y4aCTHUKOB
OpraHu3au 9TUX PHIHKOB

[TK-5 - crtocoOHOCTHIO aHAIM3UPOBATH B3aUMOCBS3H MEXTY (QYHKIIMOHATBHBIMHU CTPATETUAMU
KOMITAHUH C LeJIbIO NOrOTOBKH COAJAaHCHPOBAHHbIX YIIPABJIEHUYECKUX PEILICHHH

[Inanupyemsle |[lnaHupyemble pe3yJbTaThl 00YyYeHHS MO TUCIHUTLINHE
pe3yJIbTaThI

00y4eHust 1o

porpaMMme

[1K-5 Bianers

3HaTh

YMmern

(MMETh HaBBIKN)

IIK531: cocras,
coJiepaHue, TPUHITUIIBI
B3aHMOCBSI3€EM

(G YHKIHOHATBHBIX
CTpaTeruii KOMIIaHUHU

[IKSyl: ananuzupoBaTh
coJiepKaHue U
0COOEHHOCTH
(GYHKIIMOHATBHBIX
CTpaTeruil U FOTOBUTh
MPEUIOKEHUS 110

[IK5B1: HaBbIKAaMU IPUHATHS
cOaaHCUPOBAaHHBIX
yIPaBICHUYECKUX PELICHUH Ha
OCHOBE PE3yJIbTaTOB aHAIM3a
B3aMMOCBSI3H
(YHKIIMOHATILHBIX CTPATETUN

MOBBIIICHUIO TEXHOJIOTUEH pa3pabOTKu
3¢ HEKTUBHOCTH UX (YHKIMOHATIBHBIX CTPATETHI
B3aUMOCBSI3U

[TK532: meToabl
B3aUMOCBSI3M KOMITaHH
10 GyHKIHAM
CTpaTeru4ecKux 3a/1au

[IKS5y2: ananusupoBath 1
OILICHUBATh B3aUMOCBSI3U
GyHKIUH cTpaTeruii
KOMIIaHUH C TOUKU 3pEHUs
cOaJIaHCUPOBAHHOCTH
yIIPaBJIEHYECKUX pEIIEeHU

[IK5B2: meTogamu
(hopmupoBaHU
cOaaHCUPOBAHHBIX
yIpaBIEHUYECKUX PEIICHUH 1
HaBBIKaMU TIPUMEHEHUS
UHCTPYMEHTOB
CTPATETHYECKOT0 aHAIN3a

3. O0beM U BUABI y4eOHOIl padoThI

Y4eOHbIM MJIaHOM MPEeyCMaTPUBAIOTCA CIIEYIOIINE BU/IbI Y4€OHOM paboThI IO TUCHUIUINHE:

OuHas ¢popma 00y4eHuUs1

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem4

KonTaktHas pa60Ta, B TOM YHCJIC:

73.15/2.03

3aHsaTus JICKITMOHHOI'O THUIIAa

36/1

3aHsaTHsS CCMHUHAPCKOI'0 TUIIA

36/1

WuauBuayanbHas koHTakTHas padota (MKP)

0.15/0

I'pynnoBast koHTakTHas padora (I'KP)

1/0.03

CaMocTosTenbHas paGOTa, B TOM YHCIJIC:

51.85/1.44

ITpomMexxyTouHast arrecranus

19/0.53

Bua npomexyTo4HON arTecTanyu:
3auer

3ay

OO6mmas Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEIHHOM
nporpaMmsl): Yacel
3a4eTHbBIe €MUHHUIIE

144
4

3ao4Hasi popma

Buabl yueOHoii padoTsl

Bcero gac/ 3.e.

Cem 5




KoHnTtakTHas paboTa, B TOM 4HuCIIe: 13.15/0.37
3aHsATUs JEKIIMOHHOTO TUTIA 4/0.11
3aHATHS CEMUHAPCKOTO TUTIA 8/0.22
NunuBunyanpHas konTaktHas padora (MKP) 0.15/0
I'pynnoBast kontaktHas padora (I'KP) 1/0.03
CamocrosiTenpHas paboTa, B TOM YHCIIE: 127.85/3.55
ITpomexxyTodHast aTTecTamus 3/0.08
Bua npomexyTo4HOM arTecTanyu:

3auer 3au
OO61mast TpynoeMKocTh (00beM gacTu 00pa3oBaTeIbLHON

nporpammsl): Yacer 144
3adeTHbIE €MUHUIIE 4

4. Conep:xkanue IUCHUNTHHBI

4.1. Pazoenvt, memvl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
TemaTudeckuii 1miaH AUCHUIUTHHBI CTPAaTernYecKuii MEHEJDKMEHT MIPEACTABIICH B TAOJHIIE.

Pa3nesibl, TeMbI AMCHMILIMHBI U BUbI 3aHATHH
Ounasi gopma 00yueHust

KonrakTHas pa6ora = Ilinanupyembie
REVENE ‘:‘ pe3yJabTaThl
CEMHUHAPCKOro é - Oﬁy‘{eHI/IH B
Ne HanMeHOBaHHe TeMbl = LLLLL a o :F: 5| coornHomenun c
/1 (pa3aesia) AMCUUNJIMHBI g F o= = = e ‘S pe3yJbTaTamu
) = B = [ 0 =& 6
=] = ) 0o0y4eHUs 10
:3 z E 006pazoBaTe/IbHOI
nporpamme
OI1K231, OIIK232,
OIIK2yl1, OIIK2y2,
OIIK281, OIIK2B2,
OCHOBHBIE KaTeropuu K331, TIK332,
L CTPaTErnyecKoro MEHeI)KMEHTA 16 18 20 |IK3yl, TTK3y2,
[1K381, [TK3B2,
[TK531, TTK532,
[IK5yl, IIKSy2,
ITIK581, TTIK582
OCHOBBI CTPAaTETUYECKOTO OIIK231, OIIK232,
aHaJIM3a U BBIPAa0OTKHU OIIK2yl1, OIIK2y2,
CTpaTeruu OIIK281, OIIK2B2,
I1K331, I1K332,
2. 20 18 31,85 |I[IK3yl, [IK3y2,
[TK381, [TK3B2,
[IK531, I1K532,
[TK5yl1, TIKSy?2,
IIK581, T1IK582
KoHTpOoJh 19
Hroro 36 | 36 |015| 1 [5185
3aouHasi gopma
KonTakTHas padora E ILianupyemsle
3auaTus R €3yJbTaThbl
Ne HaunmeHnoBaHMe TeMbl E cemmuapckoro | A a. é g I())ﬁy):leﬂl/lﬂ 5
n/m (pa3aena) IUCHMILINHBI g THNA =< Z | S 2
S EE === = ~ |2~ COOTHOLICHHH C
S [E£ESE ) pe3yabTaTaMu




00y4eHus Mo
o0pa3oBaTe/bHOI
nporpamme
OIIK231, OIIK232,
OIIK2yl, OIIK2y?2,
OIIK2B1, OIIK2B2,
OCHOBHBIE KaTeropuu K331, TIK332,
L CTPATErnyeCcKOro MEHEIKMEHTA 2 4 50 |LK3yl, TK3y2,
IT1K381, I1K38B2,
[1K531, I1K532,
[TK5yl, [TKS5y?2,
ITIK5g1, [TK582
OCHOBBI CTPATETHYECKOTO OI1IK231, OIIK232,
aHau3a ¥ BEIPa0OTKU OIIK2yl1, OIIK2y2,
CcTpaTeruu OIIK2B1, OIIK2B2,
I1K331, I1K332,
2. 2 4 77,85 |I1IK3yl, [IK3y2,
IIK3B1, IIK3B2,
I1K531, T1IK532,
[TKS5yl1, TIKSy?2,
IIK581, TIK582
KoHTpOoJb 3
Hroro 4 | 8 1045 ] 1 [127.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTuka 3aHIATHH JEKIIMOHHOT0 THIIA
HaunmeHnoBanue TeMbl Bua 3ansarusa
Nen/mm TemMaTHKa 3aHATUA JIEKIIMOHHOTO THIIA

(pa3aesia) QM CHUILINHbI

JeKIUOHHOI0 THIA*

1. |OcHoBHBIE KaTeropun OCHOBHBIE TOHATHSI, KOHLIEIIH, MOJEIIN
CTPaTEru4eCcKoro KIS Y METOJI0JIOTUYECKUE OCHOBBI
MEHEKMEHTa CTPaTErn4ecKOro MEHEeKMEHTa

JR—— OO6111ast 5KOHOMUYECKAsI CTPATETUsI
OpraHu3alyu

[— Crparerun GyHKIIMOHMPOBAHUS U
pa3sBUTHS

2. |OcHOBBI [— ®opMupoBaHUsI KOMILIEKCA CTPaTeriu
CTPaTEru4eCcKOro OpraHu3alyu
aHaJIN3a U BEIPAOOTKH JR— Crparerndeckuii CUTYallMOHHBII aHAIN3 U
CTpaTeruu aHAJIM3 KOHKYPEHTHOM CpeIbl OTPaCiIn

Pa3zpaboTka cTpaTeruii KOHKYpeHTHOU
JIeKIHs 60pbr0Ob1. DOpMHPOBaHIE KOHKYPEHTHBIX
PEUMYIIECTB (PUPMBI
KLU CTparern4eckuii MapKeTUHT

*JIeKIMU 1 UHBIE YU4eOHBIE 3aHTHS, IPEAyCMaTPUBAIOIINE IPEUMYLIECTBEHHYIO Nlepeaady yueOHoi nndopmanmun
MeAarorH4ecKuMy pabOTHUKAMU OPTaHM3alWU U (WIIK) JIMIAMH, TTPUBIEKaEMbIMHA OpTaHU3AlNEN K peaTn3aliu
00pa3zoBaTeNBHBIX MPOTPaMM Ha WHBIX YCIOBHSIX, 00YIArOIITIMCS

TemaTnKka 3aHATHH CEMHHAPCKOI0 THIIA

Neni/n

HauMeHoBaHHE TEMBI
(pa3aesia) IMCUMILIHHBI

Buj 3anarus

CeMHMHAPCKOro THna**

TemaTuka 3aHATHSA CEMUHAPCKOI0
THIIA

1.

OcHoBHBIC KaTCropmuu
CTpaTCTU4YCCKOro
MCHCIPKMCHTA

MPAKTUYECKOC 3aHATHUC

OcHoBHBIC IIOHATHUSA, KOHIOCTIIHWH, MOACIN
1 METOAO0JOTHYCCKHUE OCHOBBI
CTPATCTUYCCKOI0 MCHCIPKMCHTA

MMPAKTUYECKOC 3aHATHUC

OOr1ast SJKOHOMHYECKas CTPATETHsI
OpraHu3alu




Crparerun KIIMOHHUPOBAHUA 1
IIPAKTUYCCKOC 3aHATHE P (byH 1 p

pa3BUTUS
2. |OcHOBBI DopMHUpPOBaHUS KOMILUIEKCA CTPATErvu
MPAKTUYECKOC 3aHATHUC
CTPAaTETUYECKOTO OpraHu3alun
aHaJlu3a U BbIPaOOTKU Crparerndeckuii CUTyallHOHHBIH aHATH3
MIPAKTUYECKOE 3aHATHUE o
CTpaTeruu Y aHAJIN3 KOHKYPEHTHOM CpeJibl OTpaciiu

Pa3pabotka cTpareruii KOHKypeHTHOU
npakTH4eckoe 3aHaTHe  |0oprObl. DOpMHpPOBAHNE KOHKYPEHTHBIX
IPEUMYLIECTB (PUPMBbI

npaktryeckoe 3austre  |CTpaTermyecKuii MapKETHHT

*x CCMHUHAPBI, TMPAKTUYCCKUEC 3aHATHA, MPAKTUKYMBI, J'IaGOpaTOpHI)IG pa6OTBI, KOJIUIOKBUYMbBI W HHBIC

AHAJIOTUYHBIC 3aHATUA
HNuas koHTaKTHas padora

[Tpu nposenennn yueOHbIX 3ausaTH CI' DY obecneunBaeT pa3BuTHE y 00Y4aIONUINXCSl HABBIKOB
KOMaHJHOW paboThl, MEKIMYHOCTHOM KOMMYHUKAIUM, MPUHATHUA PEIIEHUH, JIMACPCKUX KauecTB
(BKJIFOUAs IPU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIGKLIUH, TPYIIIOBBIX AUCKYCCUH, POJIEBBIX
UT'p, TPEHUHI'OB, aHAJIM3 CUTYalluil 1 UMUTALMOHHBIX MOJIEIIeH, TpernoAaBaHue TUCHUILIMH (MOIysIel) B
(dopMe KypcOB, COCTaBJIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAy4YHBIX WCCIIEJOBaHUM, MPOBOJIUMBIX
OpraHu3alyeil, B TOM YHUCIIe ¢ yYETOM PEernOHaIbHBIX 0COOEHHOCTEH PO ecCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U NIOTpeOHOCTEN paboToaareseil).

@opMbl U METO/bl IPOBEACHUS HMHOM KOHTAaKTHOM paboThl NpHBeIeHbl B MeToauuecKux
yKa3aHHIX TI0 OCHOBHOH MpodeccHoHanbHOM 00pa30BaTeIbHOM MTpOrpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/nm | HammenoBaHue Tembl (pa3aena) IMcuuIuInebI [ Bua camocrositeJibHOM padoThl ***

OCHOBHBIE KaTErOPUHU CTPATETUUECKOTO - HOArOTOBKA JOKJIaaa
1. MEHEIKMEHTa - IOJTOTOBKA AJIEKTPOHHOHN Mpe3eHTAITII
- TECTUPOBAHUE

- IIOAT'0TOBKA JOKJIaaa
- IIOATOTOBKa SHGKTpOHHOfI MMpe3CHTAlluN
- TCCTUPOBAHUC

OCHOBBI CTPAaTErMYECKOTO aHAM3a U BEIPAOOTKH
CTpaTeruu

2.

*** camocTosiTeNbHAsE paboTa B CEMECTpe, HaMCaHHe KypCOBBIX padoT, AOKIAJOB, BBHIIOIHEHHE KOHTPOIBHBIX
pabor

5. MaTepI/laﬂbHO'TeXHI/I‘ICCKOC u yqeﬁﬂo-MeTonnqecm)e odecneuyenue AUCHUIIJINHBI

5.1 JIuteparypa:
OcHoBHasi InTepaTypa
1. JlurBak, b. I'. CtpaTernueckuii MEHE)KMEHT : yueOHUK 1715 OakanaBpoB / b. I'. JIutBak. — Mocksa
: U3narensctBo Opaiit, 2019. — 507 c¢. — (bakanaBp. Akagemuueckuit kypc). — ISBN 978-5-
9916-2929-4. — Tekcr : snektponubiii / DBC Opaiit [caiit]. — URL: https://biblio-
online.ru/bcode/425854

JlonoJiHuTeIbHAS JIUTepaTypa

1.  Abpamos, B. C. Crparernyeckuii MeHe5KMEHT B 2 4. Yacts 1. CylHOCTb U coiepikaHue : yueOHHUK
U IPaKTUKYM JUIst OakanaBpuata u Maructparypst / B. C. A6pamos, C. B. AGpaMoB ; moJ peaxiuen
B. C. A6pamoBa. — Mocksa : U3narenscrBo FOpaiit, 2019. — 270 c. — (bakanaBp u marucrp.
Axanemuuecknit kypc). — ISBN 978-5-9916-7127-9. — Texkct : anekrponnsiii / 9bC FOpaiit
[caiir]. — URL.: https://biblio-online.ru/bcode/433585

2. AGpamos, B. C. Crparernueckuii MeHeUKMEHT B 2 4. YacTp 2. DyHKIMOHAIbHbIE CTPATETUH :
yu4eOHUK U IMPaKTUKYM AJig OakanaBpuata U Maructpatypsl / B. C. A6pamos, C. B. AGpamos ; noa
penakimueit B. C. AGpamoBa. — MockBa : M3marensctBo FOpaiit, 2019. — 246 ¢. — (bakanasp u
marucTp. Akanemmdeckuii kype). — ISBN 978-5-9916-7126-2. — Texkct : anextpoHHbIH // DBC
FOpaiir [caiit]. — URL: https://biblio-online.ru/bcode/434211




5.2. IlepeyeHb JUIEH3HOHHOIO MPOrPAMMHOI0 o0ecneyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus
(Word, Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel,
Access, PowerPoint

5.3 CoBpeMeHHbIe PpogeccHOHATIBHBIE 0a3bI JAHHBIX, K KOTOPbIM 00ecneYynBaeTcs 10CTYI

o0y4Jaromuxcs

1. 1. IIpodeccuonansuas 6a3za nanubix «MHPOpMamoHHbIE CICTeMbl MHUHUCTEPCTBA

SKOHOMHUYECKOTo pa3BuTus Poccuiickoit ®enepanun B cetn MaTepuer» (Ilopran «Odunmanpaas

Poccusy» - http://www.gov.ru/)

2. IIpodeccnonanpHas 6a3a qaHHBIX «DHHAHCOBO-IKOHOMUYECKHE MMOKa3aTenn Poccuiickoit

Gdenepaunny (Opunmansubiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. [Ipodeccuonanpuas 6a3a qanHbIx «OdurmanbHas craTuctukay (OdunranabHbIA CalT

denepanbHOIl CITy>KOBI TOCYAapCTBEHHO cTatucTuku - http://www.gks.ru/)

5.4. HNH(pOpMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPBIM oO0ecrme4yMBaeTcsi J0CTYH
0o0y4Jaronmuxcs

1. CnpaBouHo-npaBoBas cucrema «Koncynbrant [1nroc»

2. CnpaBouno-npaBoBas cuctema «['APAHT-Makcumym»

5.5. CienuajbHbIe MOMeEIeHUus

VY4eOHble ayAUTOPUH [T IPOBEICHUS KomruiexTsl yueHnueckoi Medenu
3aHATUN JEKIMOHHOIO THIA MynbeMeauitHbINA IPOEKTOP

Hocka

OKpaH

VYyeOHble ayAUTOPUH [T IPOBEACHUS KommiekTsl yueHHueckoi Medenu

IPAKTUYECKUX 3aHATUHN (3aHATHH MynbMeaUIHBIN IPOEKTOP

CEeMHMHAPCKOI'0 THIIA) Hocka

OKpaH

Komnbrotepsl ¢ BeixonoM B cetb «MHTepHET 1 ONOC
CIoy

VYyeOHble ayAUTOPUH [T TPYTIIOBBIX U KommuiekTsl yueHHueckoi Medenu

VHJVBHTyAJIbHBIX KOHCYJIBTAINN MynbMeauiHBIN IPOEKTOP

Jocka

OKpaH

Komnerotepsl ¢ BeixonoM B ceTb «MaTepHe™ 1 ONOC
CIoy

VY4eOHble ayIUTOPUH VIS TEKYIIETO KommuiekTsl yueHHueckoi Medenu

KOHTPOJIS U TPOMEKYTOYHON aTTECTalluU MynbMeauiHBIN IPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BeixonoM B ceTb «MHTEpHET» 1 ONOC
CI'oy

[Tomerenus ans caMmocTosTenbHON paboThl  |KoMIUIeKTsl yueHnueckoil medenu

MynbMeauHBIN IPOEKTOP

Jocka

OKpaH

Komnbrotepsl ¢ BeixonoM B cetb «MHTEpHET 1 DNOC
CIoy

[Tomerenus 1y1st XpaHEHUS U KommiekTsl criennanu3upoBaHHON MeOeH IS
npoHUTAKTHIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyIOBaHUs
000pyT0OBaHUS




J1Jis mpoBeieHUs 3aHATHH JICKITMOHHOTO THIIA HCTIOIB3YIOTCS IGMOHCTPAIlMOHHOE 000pY/I0BaHNE
U yueOHO-HarJIsHbIe TOCOOUS B BUE IMPE3EHTALMOHHBIX MaTepraIoB, 00eCTIeYNBAIOLINX TEMATUYECKUE
WJUTIOCTPALIMH.

6. @OH/I O1IEHOYHBIX CPeACTB Mo AucuuiimHe CTparernyeckuii MeHeIXKMEHT:
6.1. KoHTpOoIbHBbIE MEPONIPUSITHS MO TUCIHHUIIIMHE

dopMa KOHTPOJIS OTmMeTuTH
Bun konTpoJs HY#AHOC
3HAKOM
«+»
Tekyiuii KOHTPOJIb OrneHKa JOKJIAIOB +
Y CTHBIN/IMCEMEHHBIN 0NPOC -
TectupoBanue +
[TpakTrueckue 3a1auu -
OreHKa KOHTPOJIBHBIX PaboT (U1 3a09HON

dhopmbl 00yUEHUS) i
[IpoMexyTouHbIil KOHTPOJb  [3auer +

Ilopsinok mnpoBeAeHHs MeEpPONPHATHH TEKyIIero M IPOMEXKYTOYHOIO KOHTPOJIA
onpeaeasiercas MeTogu4ecKUMH YKa3aHUSIMHU 110 OCHOBHO nmpodeccuoHAJIbHOI 00pa3oBaTeIbLHOM
NporpamMme BbiclIero 00pa3oBaHusi, yTBepkIeHHbIMH YueHbIM coBeToM @®I'BOY BO CI'JY Nell
ot 29.04.2020r.

6.2. [Inanupyemble pe3yabTaThl 00y4eHHsl M0 AUCUUILINHE, 00ecTieHUBaIOIINe JOCTHXKEHUe
IUVIAHUPYEMBIX Pe3yJIbTAaTOB 00y4YeHHUs M0 MPporpaMmme

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-2 - CTIIOCOOHOCTHIO HAXOJUTH OPraHNU3aIIMOHHO-YIIPABIEHYECKHUE PEIICHUSI 1 TOTOBHOCTHIO
HECTH 32 HUX OTBETCTBEHHOCTb C MO3UIMI COIMAIbHOIN 3HAYUMOCTH IPUHUMAEMbIX PEIICHUN

[Inanupyemsie |Ilnanupyemblie pe3yabTaTbl 00y4eHHs MO JMCUUILIHHE
pe3yNabTaThl
00y4eHus 1o
nporpamme
3HaTh VYMeThb Brapers
(MMeTh HaBBIKHU)
IToporossiii OIIK231: BUABI, TUIIHL, OIIK2yl: c no3unuit OIIK2B1: HaBBEIKAMH
(GhopMBI OpraHU3aIIMOHHO- |YIIPABICHYECKO- MIPUMEHEHUS
YIPABJICHUYECKUX PEUICHUH |[[IPABOBBIX HOPM OpraHU3alMOHHO-
B Mpo¢eCCHOHATBHOM aHAJIM3UPOBATH YIPABJICHUYECKUX PEIICHUH B
JIeATETbHOCTH KOHKPETHBIE CUTYyAIINH, npodeccCuoHambHOM
BO3HUKAIOIIHNE B e TeTbHOCTH
MOBCETHEBHOW MTPAKTUKE
[oBpiuennsiii  |OIIK232: meTob! OIIK2y2: ananu3upoBatsh |OIIK2B2: cmocoOHOCTHIO
NPUHSTUS Y OLICHUBATH HECTU OTBETCTBEHHOCTH 3a
OpraHU3aIMOHHO- OpraHU3aIMOHHO- MIPUHATHIE OPTaHU3AIUOHHO-
YIPaBJICHUYECKUX PELICHUH |yIIpaBIeHYECKUE YIPABJICHUYECKUE PELICHUS B
B IIpodeccnoHanbHO peuieHus; IpUHUMAaTh npodeccroHanbHON
JIeATETbHOCTH U BUIbI aJIeKBATHBIE PEIICHUS PU |I€ATETbHOCTH
OTBETCTBEHHOCTH 32 HUX |BO3HUKHOBEHUH
KPUTUYECKUX, CIOPHBIX
CUTYyalHil

IIpodeccnonanbubie komnerennuu (ITK):
[1K-3 - BnajieHeM HaBBIKAMH CTPATETHYECKOTO aHAIN3a, Pa3pabOTKH U OCYIIECTBICHHS CTPATETHH
OpraHu3aliy, HalpaBJIeHHON Ha obecrieueHre KOHKYPEHTOCTIOCOOHOCTH

[Inanupyemsie |[lnaHupyemble pe3y/ibTaThbl 00y4eHHs 110 AUCHMILIMHE
pe3yNbTaThI




00yJeHus 1Mo

nporpamme
3HaTH VYMeThb Brapers
(MMETh HABBIKH)
[ToporoBbiii I1K331: meTonbl 1 [IK3yl: pa3pabareiBath |[IK3B1: MeTomamu
OCHOBHbBIE TEOpUU KOpIOpaTUBHBIE, (dhopMynupoBaHUs U
CTPaTEeruuecKoro KOHKYPEHTHBIE U pean3aluu CTpaTeruii Ha
MEHEIPKMEHTA; (GyHKIMOHATILHBIE YpOBHE OM3HEC-CAMHULIBI
coJiep>KaHue 1 CTpaTeruu pa3BUTHUS
B3alMOCBSI3b OCHOBHBIX  |OpraHM3aluu
3JIEMEHTOB Mpoliecca
CTPaTEruyecKoro
yIpaBJIeHUS
[oBpiuenneii  |I[1K332: moxxosl k [1IK3y2: mnpoBoauTh [1IK3B2: meTogamu aHanmsa

aHaJIM3Y CUCTEM KauecTBa
HNPOLYKIUH, YCIYT — C
HebIo oOecriedeHus eé
KOHKYPEHTOCIIOCOOHOCTH

aHAJIN3 KOHKYPEHTHO
cdepsl oTpaciu AJis
HOBBIIICHHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluH

OTpacCJIEBbIX PBIHKOB B LIEJIAX
IIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alyil — y4aCTHUKOB
9TUX PHIHKOB

ITK-5 - cnocoOHOCTBIO aHATU3UPOBATh B3aMMOCBSI3U MEKAY (PYHKLMOHAIBHBIMU CTPAaTETUsAMHU
KOMITAHUH C [EJIbI0 TOJTOTOBKH COAJTAHCHPOBAHHBIX YIIPABICHUYCCKUX PEIICHHUH

[Inanupyemsie |[lnanupyemble pe3y/ibTaThl 00y4eHHs 10 AUCHHUILIMHE
pe3yJIbTaThl
o0OyueHus 1o
IporpaMme
3HaTHL YMeThb Brazners
(MMETh HaBbIKN)
[Toporossrit ITK531: cocras, [IKS5yl: ananusupoBate  ([IK5B1: HaBbIKaMu npuHATHSA
coJiepKaHue, IPUHLHUIIBL  |COJepKaHUe U cOaaHCUPOBaHHbIX
B3alMOCBS3€i 0COOEHHOCTH yIPaBICHUYECKUX PELICHUH Ha
(GYHKIMOHATBHBIX (GYHKIIMOHATIBHBIX OCHOBE PE3yJIbTaTOB aHAJIN3a
CTpaTeruii KOMIaHuu CTpaTeruii ¥ TOTOBUTH B3alMOCBSI3U
IIPEIIOKEHUS TIO (YHKIMOHATIBHBIX CTPATETHil
MOBBILLIEHUIO TEXHOJIOTHEN pa3paboTKu
3¢ (EKTUBHOCTH UX (YHKIMOHATIBHBIX CTPATETHil
B3aMMOCBSI3U
IToBeimennsri  |ITIK532: MeTombl [IKSy2: ananuzupoBats u |[IK5B2: MeTogamu

B3aMMOCBS3M KOMITAaHUH

10 GyHKIHAM
CTpaTETUYECKUX 3a/1a4

OLICHUBATh B3aNMOCBS3U
(GyHKUMN cTpaTeruit
KOMITAHUM C TOYKH 3PEHUS
cOaaHCUPOBAaHHOCTH
YIPaBICHYECKUX PEIICHUI

(dhopMupoBaHUs
cOaraHCUPOBaHHBIX
YIPABICHUYECKUX PEUICHUN U
HaBBIKAMH MPUMEHEHUS
WHCTPYMEHTOB
CTPaTErMYECKOro aHAIN3a

6.3. IlacnopT OLEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHMe TeMbl Kourposmpyemsie Buj xoHTpossi/ucnob3yemMble
n/m | (pasgena) JMCHUILIHHBI IVIAHUPYeMbIe OLICHOYHbIE CPEACTBA
pe3yJbTaThl 00yUYeHust
B COOTHOLLICHHH €
pe3yJbTaramu Texymmit ITpoMe:xxyTOYHBIHI
o0yuyeHus1 o
nporpaMmme
1. OCHOBHBIE KaTeropun OI1K231, OIIK232, O1neHKa JOKJIAIOB (3adeT
CTPATETUYECKOro OIIK2yl1, OIIK2y2, TectupoBanue
MEHEDKMEHTA OIIK2B1, OIIK2B2,
I1K331, 11K332, [1K3yl,




TIK3y2, [IK3s1, TIK3B2,
TIK531, TIK532, TIK5y1,
TK5y2, K581, TTK582

2. OcHoBsl cTparernyeckoro (OITK231, OITK232, OncHKa JOKIaAOB |3ayeT

CTpaTeruu

aHaJlu3a U BBIpa6OTKI/I

OIIK2yl, OIIK2y?2, TectupoBanue
OIIK2g1, OIIK282,

[1K331, I1K332, [1K3y1,
[MK3y2, ITK3z81, I1IK382,
[1K531, T1K532, I1KS5y1,
ITIK5y2, ITK581, TTK582

6.4.0IIeH0‘leIe MaTepuaJibl IJiSl TEKYIIEro KOHTPOJIsA

HpnMepHaﬂ TEMATHUKA JOKJIaJ10B

Pa3nen nucuMnInHbI

TeMmbI

OCHOBHBIE KaTeropuu

1.

CYH_[HOCTB " 3aJladyr, OCHOBHBIC KAaTCrOprUKU CTPATECTUYCCKOIO

CTpaTEeruyecKoro MEHEKMEHTA
MEHEKMEHTa 2. ®opMHpOBaHUE CTPATETMUECKOTO MBILUIEHUS MEHEIKEPOB
3. Ouenka HecTaOMIBHOCTH (DAKTOPOB BHEIIHEH OKPY)KAIOLIEH CpEeIbl.
Metoauka AHncoda M. Beibop u 060cHOBaHHE BHIOB CTPATErHMYECKOI0
yIIpaBJICHUS
4. KoHuenuuu v MIKOJbl CTPATETUYECKOr0 MEHEKMEHTA
5. Pa3paboTka KoMIuIekca BHyTpU(PUPMEHHBIX CTpaTEr il
6. DBOMIOLMS TEOPHH CTPATETUUYECKOTO MEHEKMEHTA
7. Tunonorus GuUpM U UX CTPATETHU
8. MapxkerunroBsie crpateruu ¢upmsl. Hantmonansasiil pom6 M. IToprepa
9. Crparernueckoe yrnpasieHnue. BeIOop Buia cTpaTernieckoro npaBJieHHUs.
AKTUBHOE, pEaKTUBHOE M CTPATErnYeCcKOe YIpaBIeHHUE
10. Konuenmusi crparermueckoro ympasineHus. Llemn, mmccus, 3amaum u
(YHKIIUN CTPATETMUECKOro yIpaBJIeHUs
11. Crparernueckas opueHTanus GUPMbI B CUICTEME PHIHOYHBIX OTHOLICHHH.
Anropurm.
12. Ctparernu BHEIIHEAKOHOMUYECKOHN EATEIIEHOCTH
13. Metoabl 1 MOJIENIN CTPATETMUECKOT0 MapKETHHTa
14. Crparernueckuii aHaJIu3 KOHKYpEeHTOB. [laciopT KOHKypeHTa.
15. Crparernyeckast OlleHKa MOTEHIMaa U KOHKYPEHTHOTO CTaTyca (PUpMBI
16. Pa3zpaboTka cTpaTernii KOHKYpEHTHOH O0pbOBI
17. PazpaboTtka noptdensHoi cTpaTeruu Gupmbl
18. Pazpabotka «IIlupamusl cTpateruity Qupmsbl
19. TexHomnorus pa3padOTKU II00anbHON CTpaTeruii Gupmbl
20. Crparernn quBepCHUPHUKAIIMOHHOTO pOCTa
21. CrpaTteru HHTEHCUBHOTO POCTa (PUPMBI
22. CtpaTeruy ropu30HTaJIbHOIO POCTAa U MHTETpaluu (UpMBI
23. Crpareruu muaepcTBa GUpPMBI IO U3IEpIKKaM. MeTo bl aHAIN3a H3IEPIKEK
M. Iloprepa
OcHOBBI
CTPATETUIECKOTO 1. Crparerus npeanpuHIMATENbCTBA. TEXHOIOTHS, COEPIKaHIEe OCHOBHBIX
aHaJm3a ¥ BHIPaOOTKU pa3zenos.
2. Cucrema CTpaTernyecKoro aHaam3a Gupmsl
3. Konnenuus crparernueckoro MeHekMeHTa. OCHOBHbIE TOHATHS,
3aJ1auu, MPUHIIATIBL
4. Opranu3zanus pa3paOOTKU U BBIIIOJHEHUS CTPATETHH
5. Konnenmus crpaternueckoil opueHTanui GupmMsl B peIHKE
6. OpraHusanys BBIIOJIHEHHUS CTpaTeruu. MaTpuyHbIe METO/IbI

ITOSMITUOHUPOBAHHA




10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.

Crparerun nusepcudukanuu. KoHmenmus, TeXHOIOTus,
WHCTPYMEHTApHii, Kiaccuukarus.

Opranm3anus pa3paboTKu cTpateruid. AHanu3 u GopMupOBaHUE
nopTdens 3aKka3oB

Opranu3zanus pa3paboTKi CTpaTernYecKuX PelIeHud U COLUO-
IIPOEKTUPOBAHMSI HOBBIX CUTYyaluil. Mozelb U TEXHOJIOTUs

Monenb 1 TeXHOJOTUs POPMUPOBAHUS KPEATUBHOIO MEHEIKMEHTA
Pazpabotka ctpareruu pedopmupoBanus 3KoHOMHUKH Poccun
Pazpabotka cTpareruu ynpasieHus nepconaioM. OCHOBHBIE pa3/ieibl.
[Tepconan TexHonoruu. Bpems ciivBanus 3HaHUN

TexHonorus pazpaboTKu CTpaTeErnyu aHTUKPU3UCHOTO YIIPaBICHUS
Texnonorus pazpaOoTKu ri00anbHON CTpaTerun

ANTopuTM U 0COOEHHOCTH MTPUMEHEHHS MeTOAa «MO3roBOro MTypMa
CucTeMHBIN IOAX0J B CTPAaTErnyecKkoM MeHekMeHTe. [lonsaTue
CHUCTEM, HEOIIPEAEIEHHOCTH, SHTPOIINH, CUHEPTETUKHU

[Tupamuna ctpareruii pupmbl. Komiieke KOprmopaTuBHBIX CTpATETUA
Opranuzanus pa3pabotku crpareruii. OCHOBHBIE TEXHOJIOTUYECKHE
stanbl. O1ieHKa OU3Heca U pecypCHO-TIOTEHIIMAIBHBIX BO3MOKHOCTEH
(bup™mBI.

[TokazaTenu OLIEHKU IPUBIIEKATEIbHOCTH CETMEHTA PhIHKA U
KOHKYPEHTHOTO cTaryca (pupMsl

Oransl pa3paboTKU NEPCHEeKTUBHOTO CTPATETMYECKOTO MIIaHa.
OcobGennoctu. Kpurepuun, HOpMaTuBbl M 1OKa3aTeH MJIAHUPOBAHUU
CTPYKTYPHBIX MTOAPAa3/ACIICHUMN.

Mogens 1 TeXHOJIOTHS pa3pabOTKH CTpaTeTuit

Crpareruu nuaepcTBa Mo UHHOBATHKE. TeXHOIOTHYEeCKHe OCOOEHHOCTH
U XapaKTEPUCTUKU

Pa3pabotka anroputrma TexHonoruu Metoja «CHHEKTUKU»
Pazpabotka «JIykoBuueit nemnein» Gupmsl

Crparernyeckuii aHau3 COCTOSHUS (PUPMBI

I'mobGanbHas crpaterus pupmsbl. 3agaun, CTpyKTypa. Y ClIOBUS,
TEXHOJIOTUS U IPUHIUIIBI POPMUPOBAHUS.

Crparernueckuii aHanu3  MO3ULMOHUPOBAHUS MapaMeTpoB (UPMBI B
BbIOPAaHHOM CETMEHTE PhIHKA

CTpyKTypa 1 TEXHOJIOTHsI cTpaTerndyeckoro mniaaHa GupMmel. Kpurepuu,
MIOKAa3aTeJ M JIAHUPOBAHUS CTPYKTYPHBIX IOJpa3AeI€HUI Ha OCHOBE
KOMITBIOTEPHOU CETH

Amnanus uznepxex Gupmsl merosioM «llemnouka cToumMocT»
OcoGennoctu nenouku croumoctu Iloprepa.

Br160p 1 o11eHKa pEIHOYHBIX MO3UINNA MaTpuuHbiMU MeToiamu (BKT,
Mak Kunzu, Tomricona u nip.)

Konnenuus peopMUpoBaHUs U CTPATETMUECKOTO PA3BUTUS SKOHOMMKH
Poccnn

Crparernyeckuii aHanu3 GakTOPOB BHEIIHEH OKpYXKaOLIEeH cpebl
Crparerun BepTUKaJIbHON MHTETPALlUA

Crparernyeckue peuieHus. OCOOeHHOCTH, TEXHOJIOTUS U METOIbI
pa3paboTKU CTPATErHueCKUX MBIIUICHUN

Pazpabotka nenoBoii crparerun 6usHeca. TexHomornyeckas MoJielb
Anroput™m pa3pabOTKU CTpaTernYeCcKuX pelIeHni

TexHonoruu pa3paboTKu cTpaTerui, neneu, GyHkuni

Oransl pazpabOTKU NECCUMUCTUYECKOTO CTPATETHYECKOro IJIaHa.
Ocob6ennoctu. Kpurepun, nokazaTtenun, HOpMaTUBBI.

Konuenmus oprann3aliioHHOTO pa3BUTUS IpeanpusTUsi. MeTo bl
YIPABICHUS U3MEHEHHST HA NPEANPHUSITHH.




40. Opra"u3zanusi CTpaTeru4eckoro pa3BUTUs PUPMBI HA OCHOBE
peCTpyKTypHu3anuu. MexaHu3M CTPaTeruHiecKoro yrpaBiIeHHs IPOSKTOM
PECTPYKTYpHU3aIUH

41. Pa3zpaboTka mporpaMMbl CTPATETUIECKOTO PA3BUTHUS TIPEITPUSITHS

42. O0uast 5KOHOMHYECKasl cTparerus. [lupamua crparerui

Opranu3zaius u CTPyKTypa ONTUMUCTHIECKOTO CTPATETMYECKOTO TIIaHa.

TexHos0rHs, TOKa3aTe 1 HOPMATHBBI CTPATETHUECKOTO TUIAHUPOBAHHMSI

3auannﬂ AJIsl TECTUPOBAHHUA 110 JUCHUIIJIMHE IJISI OLHCHKHU C(lJOpMI/IPOBaHHOCTI/I ROMl’IeTeHII]/Iﬁ
(min 20, max 50 + cepriky Ha DUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?cateqgoryid=514

YKaXKUTE 3a1aHUA

Crparerust opraHu3aiu 3To:

NIEeATCILHOCTh OPTraHU3allH B ONIPEACIICHHON CTPATETHUECKON 30HE X03MCTBOBAHMS (ONIPEICICHHBIA CETMEHT
pBIHKA

IMMPAKTHYCCKOC UCIIOJIB30BAHUC METOJ0JIOI'MH CTPATCTUYCCKOT'O YIIPAaBJICHUA

TeHepaJIbHbIN IUIaH JCHCTBUH, ONPEACISIOINNA IPUOPUTETHI CTPATETUYECKUX 3a4a4, PECYPCHI U
MOCIIEI0BATENHOCTD I1aroB MO JOCTHKEHHUIO CTPATErHYECKUX Liesen

obecrnievueHne BBIPaOOTKY JISHCTBUIA JUTA JOCTHXKEHUS TIeNiel OpraHu3aIiuil U CO3IaHue YITPABIEHIECKIX
MEXaHHU3MOB pcain3allii 3TUX ILGI\/'ICTBI/II‘/'I Yepe3 CUCTEMY IJIaHOB

Haiinnre HeBepHBIN dTal INIAHUPOBAHHUS

IIPOTHO3UPOBAHUE
dopmynupoBaHue Leien
AHaJIM3 BHEIIHEH Cpeabl

Kaxkas u3 cTaanii He OTHOCHTCS K TIPOIIECCY peau3alluu CTpaTeruii?
3aBEPILIECHUE CTPATETUU

dbopMHUpOBaHUE CTPATETUH

3aIlyCK CTPATETUU

OCHOBHBIE CTPATETNYECKNE U3MEHEHUS

['enepanbHBIi I1aH 1EUCTBUH, ONPEACIIAIONIMI IPUOPUTETHI CTPATETHYECKUX 3a/1a4, PECYPCHI U
IIOCJIEIOBATEIBbHOCTD IIar0B 0 JOCTHKEHHUIO CTPATETUYECKUX LIEeTIEH — 3TO:

(GyHKIIMOHaIbHAs CTpaTerus

Ou3HeC-cTpaTerus

KOpPIOpaTHUBHAsI CTPATErus

cTparerus

CTpaTel“I/ISI HU3KUX U3JICPIKCK 0COOCHHO ycreuiHa, eCJiu:
3JIaCTUYHOCTH CIIPOCa 110 HEHE BBICOKA

OJIACTUYHOCTH CIIPOCa IO NCHC HU3Ka

OJIACTUYHOCTH CITpOCa IO LICHE HYJICBAas

HU3JICPIKKHU B OCHOBHOM COCTOAT U3 U3JICPIKCK Ha 3apa60THy10 JiaTty

K BUaamM KOHKYPEHTHOU CTPAaTErMH OTHOCSTCS:
CTpaTerus HU3KHUX U3JIEPIKEK

noptdenbHas CTpaTerus

cTpareruu quddepeHIranum
(byHKLIMOHATbHAS CTPATETUS

K ocHOBHEIM BUaaM JCATCIBbHOCTH B IICTIOYKEC LIGHHOCTCﬁ OTHOCHT:
MaTCpHAIIBHO-TEXHUYCCKOC obecreyeHue




MPOJAKU
3aKYIKH

yIpaBJIeHUE JIOACKIMHU PECypcamMmu
MIPOU3BOJICTBO

BCE BBILLIENEPEUNCIIEHHOE

3az[aqa CTPATCTUYCCKOr0 KOHTPOJIsI COCTOHUT B TOM, 4yTOOBI HE JOIMMYCTUThL CpbIBAa U JOCTUYb
CTPAaTCTUYCCKUX ueneﬁ. ..

Ja

HET

B kaxue deTsipex MpoeKIusaX pa3padaThIBAIOTCS CTPATETUICCKUE KAPThI?
®uHaHChl 1 busHec-nponecchl

[Tnanst u Uadopmarus

['ocynapcTBeHHas noaaepkka 1 KoHKypeHTBI

Kimments! u Ilepconan

Crparerus HanOoJsiee puBIIeKaTeNbHAs Ut GUPMBI, KOTOpast JajbIIe He MOKET pa3BUBATHCS HAa OJJTHOM
U3 PBIHKOB C JAHHBIM IPOJYKTOM B paMKax JaHHOW OTPaciu:

KOHIICHTPUPOBAHHOTO POCTA

MHTETPHPOBAHHOTO POCTa

JTMBEPCUPHUIIMPOBAHHOTO POCTA

COKpaIICHUS

Beinenurte Hanbosee 3HaunMble (PaKTOPBI, BIUSIOLINE HA CTPATEIMI0 KOMIAHUU:
SKOHOMUYECKHE, COLMAIbHBIC, TIOJIMTUYECKUE, FOPUAUIECKHUE, DKOJIOTHIECKUE
yCIIOBUSL KOHKYPEHLIMH, 00111asi IPUBJIEKATEIbHOCTh OTPaCIIn

BO3MOYKHOCTH U YIPO3bI

oO111e IEHHOCTH U KOPIIOPAaTUBHAS KYJIbTYypa

CHJIbHBIE U c1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIMM U KOHKYPEHTHBIE BO3MOKHOCTH

OpraHu3anrvoHHbIe YPOBHU MUPAMU/IbI pa3padOTKU CTpATEerHy Ui AMBEPCU(PULIIUPOBAHHON KOMIIAHUHU:
KOPIOPATUBHBIN

Ou3HEC-CTpaTeruu

(yHKIIMOHAJIbHBIE CTPATErHH

OIlEpallMOHHBIE CTPATETUU

BCE IICPEYUCIICHHBIC

IIPABWJIBHBIX OTBETOB HET

Kaxkas u3 cTannii He OTHOCHTCS K ITPOLIECCY PeAIU3alMK CTPATEruil?
3aBepUICHHE CTPATEruu

(dopMHpOBaHUE CTPATEruu

3aIyCK CTpaTeruu

OCHOBHBIE CTPAaTETNYECKUE U3MEHEHUS

Brinenure noaxoasl K peanu3auy CTpaTeruu:
KOMaH/THBIN ¥ KOJJIA00paTUBHBINA
KYJBTYPHBIN U KPECLIUBHBIN
VHIUBUYAJIbHBIN U OpraHU3allMOHHBIN
TBOPYECKUH U IIPOTrPECCUBHBII

['pynma crpareruii, KOTOpOil OTHOCSTCS CTPATETHH, CBSI3aHHBIE B OCHOBHOM C M3MEHEHHEM MPOAYKTa U
(Wn) peIHKA M HE 3aTparuBaroINe OTPacCiib, TOJOKEHUE PUPMBI BHYTPH OTPACIH U TEXHOJIOTHIO
KOHIIEHTPUPOBAHHOTO POCTa

UHTETPUPOBAHHOTO POCTa

TuBepcUPUKAITIU



COKpAIIICHUS

Kto BriepBbIe BBEN OHATHE «IUBEpPCUDUKALIU)?
I".Munn6epr

N.Aucodd

A.Yangiep

1. llpyxep

Peanu3zanus crpareruu npenrycMaTpuBaeT:

AKTHUBHU3AIIMIO0 MEHEKEPOB BCEX YPOBHEH

BbIJIETICHHE CPEJCTB Ha PEeaTH3aIiio CTPATETHH

BBEJICHUE MIEPEIOBOTO OIBITA U JOCTIKEHUIH HAyKHU B MPOLIECCE PEAIN3AlUN CTPATSTUH
CTUMYJIMPOBAHHE BBITIOHEHUS CTPATETUYECKOTO 3aMbICIIa

(hopMupoBaHHE KOPTIOPATHBHOMN KYIBTYPHI

Opranu3anroHHbIE U3MEHEHHS BCTPEYal0T HauOoJIbIIIee COIPOTHBIICHUE BCIIEICTBHE:
HENpaBWIBHON MOCIIEI0BATEIBHOCTU ASUCTBUM ITPU UX IPOBEAECHUHI
KOHCEpPBAaTUBHOCTH JIFOIEH

BO3/1€HCTBUS BHELUIHUX 00CTOSITEIbCTB

HEJI0OCTaTKa PECYPCOB AJIsl OCYLIECTBICHUS U3MEHEHUH

JI71s1 IKOJIBI 4E€TIOBEYECKUX OTHOLIEHUMN XapaKTEPHBI:
CoZlepKaTENIbHbIE TEOPUU MOTHUBALIUU
IIpolecCcyaabHble TEOPUU MOTHBALUU

TEOpUs CIPaBEIMBOCTU AnaMca

MoOunu3aiys opraHu3aiyy, OpeesiCHUe TICPCIICKTUB U TIeJIel OTHOCSTCS K:
OOHOBJICHUIO

0’KHBJICHHIO

pedpeiiMuHry

PECTPYKTYpHU3AIHH

K crparerusm juist KoMIaHUK-IIpECIIeI0BaTENEH OTHOCATCS:
CTpaTerus pocTa 3a CUET MOIVIOLICHUS KOHKYPEHTOB
CTPaTCruAa OTIIMYUTCIIBHOTO UMHUIKA

3aBOCBaHUE JIMAECPCTBA 10 U3EPKKAM

HaCcTynaTCJibHad CTpAaTeruia AJid 3aXBaTa JOJIU PBIHKA
CTpaTerus NPeBOCXOIAIIEr0 KayecTBa

BC€ OTBCThHI BCPHBI

OtrnuuuTenbHas  4yepra  acCOPTUMEHTA  KOMIIAHWH,  peaiu3yIoUlell  CTpaTeruio  IIMPOKOMH
muddepeHIanuu:

00JbIIOE KOJMYECTBO MOAM(PHUKAIMI MPOAYKTa, IIHUPOKHI BHIOOP, ymop Ha AudQepeHuupyroume
CBOMCTBA

KayecTBeHHasi 0a30Basi MOJIeIb TOBapa B HECKOJIbKUX MOJU(PUKALIUAX

JMana3oH KadecTBa OT CPEAHEro 10 BBICOKOIO, KOJIMYECTBO MOIUGUKAIUI OT HECKOJBKUX J0
MHOTOYHCIICHHBI

Busl 6u3Heca, momaaroline B TPH KIETKH, PACIIOIOKEHHBIE BIOJIb JUArOHAN, HAYIIEH OT HIKHETO
JICBOTO K BEPXHEMY IIPaBOMY Kparo MaTpPHIIbI, TO 3TOT OusHec oTHOcuTcs 1o Marpuiie GE/McKinsey k:
MOrPaHUYIHBIM

COMHHUTENBHBIM

IPOMTPABIITUM

MoOETUBIINM



6.5. OnleHOYHBbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTalluu

DoHJ BOPOCOB /I NPOBeeHHs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pa3nen nucuunjanHbI

Bonpochl

OCHOBHBIE KaTerOpUH
CTPaTEruyecKoro
MEHEKMEHTa

1.

BOo~NoGORWND

[
[

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

0.
. DOpMHUPOBaHUE MUCCUU NIPEIITPUATHU.
12.
13.

CyuiHocTsb ¥ 3a7ja4i, OCHOBHBIE KATETOPUU CTPATETUYECKOTO
MEHEJKMEHTA.
Otanbl pa3BUTHSI CTPATETMYECKOT0 MEHEI)KMEHTA.
[TonsaTue cTparernyeckoi eMHUIBI Ou3Heca U MOpTdes npenpusTus.
Tumnbl cTpaTeruu.
[Inpamupa crparerui.
KoHuenuuu v mKossl cTpaTeruueckoro MEHEI)KMEHTa.
[ToHsITHE PKOHOMHYECKON CTPATETUH.
OnepanroHHble U GYHKIIMOHAIBHBIE CTPATETHH.
JlenoBasi ctpaTterusi Ouzneca GupMel.
KopnioparuBhas ctparerus.

Omnpenenenue 1eneil npeanpusTus.

CopepxaHue U IPUHLIMIIBI IPOBEICHUS CTPATErMYECKOT0 aHaIu3a CPEJIb

IPEIIPUATHSL.

AHanu3 BHEUIHEN Cpeibl IPEAIPUATH.

Crparernyeckuii aHajiu3 BHYTPEHHEH cpeJibl IpeaIpusTHsL.
Crparerndeckuii moTeHUMAT IPEIIPUATHUS.

SWOT-ananus.

Marpuna koppemsauonHoro SWOT-ananu3za.

PEST-ananus.

OtpacneBoii aHanus.

KoHkypeHTHBII aHanu3.

basoBble cTpaTeruu pa3BUTUs IPEIIPUSITUS.

Crparerus pocra.

Crpareruu cokpanieHus u cTabuIbHOCTH.

[Tonsatue nuBepcupuKaum.

Crpareruu auBepcuuKalnu.

KomOuHupoBaHHbIE CTpaTEeruy.

[ToprdenbHble cTpaTeruu NpeaAnpUsTUS.

Marpuua BKT'.

Marpuna Mak-Kuncu.

ManI/II_IBI CTPATCTUYCCKOI'0 aHaJIM3a MaJIbIX U CPECAHUX HpeHHpHHTHﬁ.

OcHoBBI
CTPaTEruuecKoro
aHaJIM3a U BBIPAaOOTKHU

1.

okrwn

© o~ o>

KoHkypeHTHbIE TperuMyLIecTBa NPEANPUATUS KaKk OCHOBA (HOPMHUPOBAHUS
KOHKYPEHTHOH CTpaTEernu.

KunroueBbie CBOMCTBA KOHKYPEHTHOTO TPEUMYIIIECTBA.
Knaccugukaius KOHKYpEeHTHBIX TPEUMYIIECTB.

['pynnbl KOHKYPEHTHBIX MPEUMYILECTB.

TunoBble KOHKYpPEHTHBIE CTPATEeruy, 6a3UpyIoLIHecs Ha JOCTHKEHUN
KOHKYPEHTHBIX TPEUMYIIIECTB.

Crparerus nuaepcTBa B U3/IepiKKax.

Crparerus auddepeHunaniu.

Crparerust poxycupoBanus ( KOHIEHTPAIUHN).

KoHnkypeHTHBIE cTpaTeruu, OCHOBaHHbIE Ha JI0JI€ PbIHKA IPEIIPUSITHS.

. OCHOBHBIE KOMIIOHEHTHI CTPATErMYECKOI0 MapKETHHTA.
11.
12.
13.
14.
15.
16.
17.

ToBapHas NOJUTHKA KaK HHCTPYMEHT MapKETUHIa-MHUKCA.

IleHoBast MOIUTUKA KaK MHCTPYMEHT MapKETUHIa-MHUKCA.
CObITOBAs TTOJIMTUKA KaK HHCTPYMCHT MAapKETHHI'a-MHUKCa.
KoMMyHMKaTHBHAs MOJUTHKA KAK HHCTPYMEHT MapKETUHIa-MHUKCA.
Crparerus ynpasileHUs IEPCOHAIOM.

IIponecc peanusanuu CTpaTeruy.

OnepanioHHblE U (PYHKIIMOHAIbHBIE CTPATETUH.




18. JlenoBas ctpaterust OusHeca GUPMBL.

19. KopriopaTuBHas cTpaTerusi.

20. ®opMupoBaHUE MUCCUU TIPEATIPUSITHS.

21. Onpenenenue meneit NpeanpUsTUs.

22. ConepkaHue U IPUHLUIIBI IPOBEJCHUSI CTPATErNYECKOI0 aHaIM3a CPe/Ibl
PEIIPUSATHSL.

23. AHaiu3 BHEIIHEN cpe/ibl IPeIpUATHUS.

24. CtpaTternueckuii anainu3 BHYTPEHHEN Cpebl MPEANIPHUSTHS.

25. CrparernuecKkuil moTeHIUA TPEANPHITHSA.

26. SWOT-ananus.

27. Matpuna koppemsaunonnoro SWOT-ananusa.

28. PEST-ananus.

29. OTpacneBoil ananus.

30. KoHKypeHTHBII aHau3.

31. ba3oBble cTpaTeruu pa3BUTHUS MPEATIPUATUS

6.6. lIkaJbl 1 KPUTEPHH OLIEHUBAHUA 1O (pOPMaM TeKYIEr0 KOHTPOJIS M MPOMEKYTOUHOM
aTrecTanuu
HlkaJjia v KpUTEPUM OLCHUBAHUS

Ouenka Kpurepun oueHnBanus 1151 MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHHEM
2-X 0aJLJIbHOM CHCTEMBI

OI1K231, OIIK2yl, OIIK2B1, I1K331, IT1K3yl1, IIK381, ITIK531, IIK5yl,

«324YTEHO»
I1K581

«He 32YTEeHO0» PesynbraTel 00y4eHus: He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE




