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Lenpt0o u3ydeHHs OUCHMIUIMHBI  SBIETCS  (OPMHUPOBAHME pe3yIbTaTOB  OOYUYCHHMS,
o0ecnevynBaroIuX JOCTHKEHNE TUIAHUPYEMBIX PE3yIbTaTOB OCBOCHUS 00pa30BaTEIbHOMN MPOTrpaMMBbl.

1. MecTo aucuuninnbl B cTpykrype OII

Jucrunnuaa CTpaTernyeckuii MEHEDKMEHT BXOJIUT B 0a30BYyI0 4acTh Ojoka b1.JluciuminHs
(Momymnu)

[Tocnenyromuye TUCIUTIIIMHBI IO CBSI3SM KOMIICTCHITUI: YTIpaBiIeHHUE MapKETUHTOM, MapKeTHHT
yCIIyr, DKOHOMUKO-MAaTEMaTUYECKHE METObl B MAPKETHUHTE€, DKOHOMHKO- MaTeMaTUYECKUE METO/Ibl B
JIOTUCTUKE, bU3HEC-1annpoBanue

2. Ilnanupyemblie pe3y/ibTAaThbl 00y4eHHUA MO JMCHUILINHE, o0ecneYnBaIOIe JOCTHKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUsI M0 MPporpaMmme

Wzyuenne mucummianabl CTpaTerHuecKUid MEHEDKMEHT B 00pa3oBaTelNbHOM IMporpamme
HalpasJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIUXCS CIEAYIOUIMX KOMIIETECHIIUMI:
Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-2 - CIOCOOHOCTBIO HAXOJUTh OPraHNU3alMOHHO-YIIPaBIEHYECKHUE PEIIEHUS! 1 TOTOBHOCTHIO
HECTH 3@ HUX OTBETCTBEHHOCTb C NO3UIMI COIMAJIbHOM 3HAUMMOCTH IPUHUMAEMBbIX PEIICHUN

[Tnanupyemsie |[lnanupyemble pe3y/ibTaThbl 00y4eHHs 10 AUCHHUILIMHE
pe3yJIbTaThl
o0OyueHus 1o
IporpaMme
OIIK-2 3HaTHL YMeThb Brapers
(MMETh HABBIKH)
OIIK231: BuABI, TUIEL, OIIK2yl: ¢ mo3unuit OIIK2B1: HaBBIKAMH
(opMBI OpraHU3alMOHHO- |yIIPaBIEHYECKO- IpUMEHEHHUS
yIpaBICHUYECKUX PELIEHU [IPaBOBBIX HOPM OpraHHU3aIOHHO-
B IIpodecCHOHATBHON aHAJIM3UPOBATh yIIpaBJIEHYECKUX PEIIECHHH B
JeSITEIbBHOCTH KOHKpETHbIE CUTyalluu,  [mpodeccroHalbHON
BO3HHUKAIOIINE B JESATEIIBHOCTH
ITOBCETHEBHOM ITPAKTHUKE
OIIK232: meToasl OIIK2y2: anamu3upoBatbh |OITK2B2: ciocoOHOCTHIO
TIPUHATHS U OLIEHUBATh HECTH OTBETCTBEHHOCTH 3a
OpraHU3alMOHHO- OpraHHU3alOHHO- IPHUHSTHIE OPraHU3ALNOHHO-
YIPaBJIECHUYECKUX PEIICHUH [yIpaBlieHYeCKrue yIpaBJICHUYECKHUE PEIICHUS B
B IIpodecCHOHATBHOM pelIeHNs; IPUHUMATh npogeccuoHaIbHON
JeSITEIbBHOCTH U BUJIBI a/IeKBaTHBIE PELLIEHUS TPU |IeSATEIbHOCTH
OTBETCTBEHHOCTH 3a HUX |BO3HUKHOBEHHU
KPUTHYECKHX, CIIOPHBIX
CUTYalUi

IIpodeccnonanbubie komnerennun (I1K):
[1K-3 - BnasieHneM HaBbIKaMM CTPAaTETHYeCKOT0 aHaIM3a, pa3padOTKU U OCYIIECTBICHUS CTPATEruU
OpraHM3aliy, HallpaBJIEHHOHN Ha o0ecreyeHne KOHKYPEHTOCTIOCOOHOCTH

[Inanupyemsie |[lnanupyemble pe3y/ibTaThbl 00y4eHHs 110 AUCHMILIMHE

pe3ynbTaThl

00y4eHus 1o

porpamme

IK-3 3HaTH YMeTh Branets

(MMeTh HaBBIKHU)

I1K331: meToas! u [IK3yl: paspabateiBaty ([IK3B1: MeTomamu
OCHOBHBIE TEOPUU KOpIIOpPAaTHUBHBIE, (bopMynMpOBaHUS U
CTPATErnYECKOro KOHKYPEHTHBIE 1 peanu3annuy CTpaTeruii Ha
MEHEKMEHTA; (GyHKIMOHATILHBIE ypOBHE OM3HEC-EIUHULIBI
COJIepXKaHue U CTPAaTEeTUH Pa3BUTHUSA
B3aMMOCBSI3b OCHOBHBIX |OpraHusanuu




3JIEMEHTOB Mpoliecca
CTPaTETUYECKOro
yIpaBJIeHUS

I1K332: moaxoasl K
aHAJIM3y CUCTEM KavyecTBa
NPOIYKIMH, YCIIYT — C

IIK3y2: mnpoBoauTh
aHaJIM3 KOHKYPEHTHOMN
cdepsl oTpaciu AJis

T1K3B2: MeTomaMu anaiusa
OTPACJIEBBIX PHIHKOB B LIEJISAX
HOBBIIIECHUS

1eNnblo obecrieueHust €€ |MOBBILICHUS KOHKYPEHTOCTIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOCTH |KOHKYPEHTOCTIOCOOHOCTH |OpraHU3alluii — y4aCTHUKOB
OpraHu3au 9TUX PHIHKOB

[TK-5 - crtocoOHOCTHIO aHAIM3UPOBATH B3aUMOCBS3H MEXTY (QYHKIIMOHATBHBIMHU CTPATETUAMU
KOMITAHUH C LeJIbIO NOJrOTOBKH COAJaHCHPOBAHHBIX YIIPABJIEHYECKUX PEHICHUI

[Inanupyemsle |[lnaHupyemble pe3yJbTaThl 00YyYeHHS MO TUCIHUTLINHE
pe3yJIbTaThI

00y4eHust 1o

porpaMMme

[1K-5 Bianers

3HaTh

YMmern

(MMETh HaBBIKN)

IIK531: cocras,
coJiepaHue, TPUHITUIIBI
B3aHMOCBSI3€EM

(G YHKIHOHATBHBIX
CTpaTeruii KOMIIaHUHU

[IKSyl: ananuzupoBaTh
coJiepKaHue U
0COOEHHOCTH
(GYHKIIMOHATBHBIX
CTpaTeruil U FOTOBUTh
MPEUIOKEHUS 110

[IK5B1: HaBbIKAaMU IPUHATHS
cOaaHCUPOBAaHHBIX
yIPaBICHUYECKUX PELICHUH Ha
OCHOBE PE3yJIbTaTOB aHAIM3a
B3aMMOCBSI3H
(YHKIIMOHATILHBIX CTPATETUN

MOBBIIICHUIO TEXHOJIOTUEH pa3paboTKu
3¢ HEKTUBHOCTH UX (YHKIMOHATIBHBIX CTPATETHI
B3aUMOCBSI3U

[TK532: meToabl
B3aUMOCBSI3M KOMITaHH
10 GyHKIHAM
CTpaTeru4ecKux 3a/1au

[IK5y2: ananusupoBaTh U
OILICHUBATh B3aUMOCBSI3U
GyHKIUH cTpaTeruii
KOMIIaHUH C TOUKU 3pEHUs
cOaJIaHCUPOBAHHOCTH
yIIPaBJIEHYECKUX pEIIEeHU

[IK5B2: meTogamu
(hopmupoBaHU
cOaaHCUPOBAHHBIX
yIpaBIEHUYECKUX PEIICHUH 1
HaBBIKaMU TIPUMEHEHUS
UHCTPYMEHTOB
CTPATETHYECKOT0 aHAIN3a

3. O0beM U BUABI y4eOHOIl padoThI

Y4eOHbIM MJIaHOM MPEeyCMaTPUBAIOTCA CIIEYIOIINE BU/IbI Y4€OHOM paboThI IO TUCHUIUINHE:

OuHas ¢popma 00y4eHuUs1

Buabl yueOHoii padoTnl

Bcero gac/ 3.e.

Cem4

KonTaktHas pa60Ta, B TOM YHCJIC:

73.15/2.03

3aHsaTus JICKITMOHHOI'O THUIIAa

36/1

3aHsaTHsS CCMHUHAPCKOI'0 TUIIA

36/1

WuauBuayanbHas koHTakTHas padota (MKP)

0.15/0

I'pynnoBast koHTakTHas padora (I'KP)

1/0.03

CaMocTosTenbHas paGOTa, B TOM YHCIJIC:

51.85/1.44

ITpomMexxyTouHast arrecranus

19/0.53

Bua npomexyTo4HON arTecTanyu:
3auer

3ay

OO6mmas Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEIHHOM
nporpaMmsl): Yacel
3a4eTHbBIe €MUHHUIIE

144
4

3ao4Hasi popma

Buabl yueOHoii padoTsl

Bcero gac/ 3.e.

Cem 5




KonTakTHas paborta, B TOM 4Hce:

13.15/0.37

3aHsATUs JEKIIMOHHOTO TUTIA 4/0.11
3aHATHSI CEMUHAPCKOTO THTIA 8/0.22
NunuBunyanpHas konTaktHas padora (MKP) 0.15/0
I'pynnoBast kontaktHas padota (I'KP) 1/0.03
CamocrosiTenpHas paboTa, B TOM YHCIIE: 127.85/3.55
ITpomexxyTodHast aTTecTamus 3/0.08
Bua npomeXyTo4HON aTTeCTalluu:

3auer 3au
OO61mast TpynoeMKocTh (00beM gacTu 00pa3oBaTeIbLHON

nporpammsl): Yacer 144
3adeTHbIE €MUHUIIE 4




