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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemble pe3yabTaThl 00yUeHHs 110 TUCIUIUIMHE, 00ECIICUNBAIOINE JOCTHKEHUE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB 10 JUCHHUIIJINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuuiuiiHa YpaBieHue H3MEHeHUSMHU BXOIUT B 00s13aTeNbHyI0 YacTh Os1oka b1. Jlucuuniinast
(Momynn)

[IpenmecTByromye TUCHUILIMHBI 10 CBs3sAM KomreTeHnui: KomannoobpasoBanue u pabora B
KomaHge, OCHOBBI IPOEKTHOW jedrenbHOCTH, OpraHuzanus J10OpOBOJBYECKOH (BOJOHTEPCKOIN)
JeATEILHOCTH M B3auMOJIeHCTBHE C couuanbHO opueHTupoBaHHbIMU HKO, Anmantanus nun ¢ OB3,
VYnopasieHue denoBedecKMMM pecypcamu, IIpennmpunumarensckoe peno, Mapkerunr, bushec-
ianupoBanue, OCHOBBI (pUHAHCOBBIX pacueToB, OCHOBBI MeHEKMEHTa, DUHAHCOBBIN PHIHOK, OCHOBBI
yuyeTa ¥ (puHaHCOBOM oTyeTHOCTH, PUHaHCOBas U Hasorosas cuctema PO, Teopus oTpaciieBbIX pbIHKOB,
DKOHOMUYECKas TeOpUs, DKOHOMHUYECKasi HCTOPHS, DKOHOMHUKA opranu3aiu, OCHOBBI (PUHAHCOBOTO U
9KOHOMMYECKOTO aHAIN3a

[Tocnenyroniue AMCUUIIIIMHBI IO CBA35M KomneTeHuuii: KoprnoparusHble pruHaHCHI

2. [lnanupyemMble pe3y/ibTaThl 00y4eHHs MO JUCHMILINHE, 00ecneYnBaloNue JOCTHKEHHE
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHus 10 NporpaMmme

W3yuenne AMCUUIUIMHBI YOpaBieHHE M3MEHEHUsAMM B 00pa30BaTeNIbHONW Iporpamme
HaIlpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHITHHA:

YuuBepcanbuble komnerennun (YK):
VYK-3 - Cioco0GeH OCyIEeCTBIATh COUATFHOE B3aUMO/ICHCTBHE M PEaTN30BBIBATH CBOIO POJIb B
KOMaH1e

IInanupyemsie ([lanupyemble pe3yJibTaThl 00y4eHHs N0 JMCHUIITIUHE

pe3yibTaThl
00y4eHus 1o
nporpaMmme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymerb: VK-3.3: Bnagers (umeTh
HaBBIKH):
METOAMKH (OopMUPOBaHUS [pazpabaThIBaTh METO/IaMU OpraHU3allK U
KOMaH/I; METOJIbI KOMaHJIHYIO CTPATEeTUIO;  |yIpaBJICHUS KOJUIEKTUBOM,
3¢ EeKTUBHOTO OpPraHU30BBIBAaTh pabOTy  |TUIAHUPOBAHHEM €T0
PYKOBOJCTBA KOJUIEKTUBOB; YIIPaBJIATh |ACUCTBUHI
KOJIJIEKTUBaMHU KOJIJICKTUBOM;
pa3zpabaThiBaTh
MEPONPUATHS 10
JTUYHOCTHOMY,
00pa3oBaTebLHOMY U
po¢eCCUuOHATPHOMY
pocty

Ob6wmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco0eH mpeiarath 5)KOHOMHYECKH U (PMHAHCOBO 00OCHOBAHHBIE OpTraHU3aIMOHHO-
yIpaBjeHUYECKHE PelIeHNs B MPo(ecCHOHaIbHOM e TeNbHOCTH;

IInanupyemsle (Ilanupyemble pe3yJIbTaThl 00y4eHHUs 110 JMCHUTITIHHE

pe3yNbTaThl
o0OyueHus 1o
nporpaMme
OIIK-4 OIIK-4.1: 3Hars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HaBBIKH):
OCHOBBI OPTraHU3allMOHHO |HaXOAUTh HaBBbIKAMHU Pa3pabOTKu
-YIpaBICHYECKHX OpTraHU3aIMOHHO- OTJIENbHBIE NPEI0KEHUS

pelieHui B yIpaBJIeHUYECKHE PEIICHUs [yIpaBleHYeCKUX peleHnit




npo¢eCcCuOHATBHON
ACATCIIbHOCTHU

B MpodeCCHOHATHHOU
ACATCIIbHOCTHU

OIIK-3 - Cnoco6

€H aHaJM3UPOBATh U COJEPKATEIBHO OOBICHITH MPUPOAY IKOHOMUYECKUX MPOLIECCOB

Ha MUKPO- ¥ MAaKpOYpPOBHE;
[Tnanupyemsie |IlmaHupyembie pe3yJbTaThl 00yYeHHUsI IO TUCHHILTTHHE

pe3yJbTaThI

00yJeHus 1o

nporpamMmme

OIlK-3 OIIK-3.1: 3unars: OIIK-3.2: YmeTb: OIIK-3.3: Bnanets (MMeTh

9KOHOMHYCCKHX
IIpouecCOB HAa MUKPO- U

MaKpOypOBHE

MIPUPOAY SIKOHOMHUUECKHUX
IIPOLIECCOB Ha MUKPO- U
MaKpOYpOBHE

HaBBIKH):
CHOoCOOBI aHaN3a U aHAIM3UPOBATh U HaBBIKAMH aHAJIU3a U
0OBSCHEHHS TIPUPOIBI coJiepKaTeIbHO OOBSICHATH|COIEPIKATETLHOTO

0OBSICHEHUS! TIPUPOJIBI
KOHOMHYECKHUX MPOIIECCOB
Ha MUKPO- U MaKpOYpPOBHE

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM MJIaHOM MPEeTyCMAaTPUBAIOTCA CIIEIYIOIINE BU/IbI Y4eOHOM pabOThI MO TUCIUILINHE:
Ounas ¢popma 00yueHus

Buabl yueOHoii padboThI

Bcero gac/ 3.e.

Cem 6
KonrakTHas paboTa, B TOM YHCIIE: 36.15/1
3aHgITHSA JIEKIIUOHHOIO TUIA 18/0.5
3aHATUSI CEMUHAPCKOIO TUIIA 18/0.5
WnpuBunyanpHas koTtaktHas padbora (MKP) 0.15/0
CamocTosTenbpHas padbora: 89.85/2.5
ITpoMexyTouHas aTTecTanus 18/0.5
Bua npomexyTo4HON arTecTanyu:
3auer 3au
OO6mias Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTEIHLHOM
nporpammsl): Hacsl 144
3a4eTHbBIe €MUHHUIIEI 4

04HO-3204Hasi popMa

Buasbi yueOHol padoThl

Bcero gac/ 3.e.

Cem 7
KonrtakTHas paboTa, B TOM YuCIe: 4.15/0.12
3aHATHS JIEKIIHOHHOTO THUIIA 2/0.06
3aHATHsI CEMUHAPCKOrO TUIA 2/0.06
NunuBuayanpHas kontaktHas pabota (MKP) 0.15/0
CamocrosiTenpHas padora: 121.85/3.38
IIpomexyTouHas aTTecTanus 18/0.5
Bua npomexyTo4HOM aTTecTalyu:
3auer 3ay
O61mmas TpyaoeMKocTh (00beM 4acTu 00pa3oBaTeNbHOMN
nporpaMmel): Yacel 144
3a4yeTHbIe IMHUIIBI 4

4. Conep:xkanue THCHUILTHHBI

4.1. Pazoenvt, memvl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
TemaTnueckuii TUTaH TUCIMILIAHBI YTIPaBJICHUE U3MEHEHUSIMU TIPEJICTABIICH B TaOJIHUIIE.

Pa3j:[e.m,1, TeMbI JUCHHUIIIMHBI M BUJbI 3aHATHH




Ounas ¢popma 00ydeHuUsI

KonTakTHas padora = ILianupyemsle
3ansaTHn § pe3yabTaThl
CEMHHAPCKOTO = o o0yueHHs B
Neo HanMeHOBaHHe TeMbl = LLLL a o g 5| coornomennn ¢
/i (pa3znesia) TUCHUIITHHBI g o= = 2 | 2§ pe3yJbTaTamMu
o = = = ot o = 5
=] g & S o0y4eHus 1o
g ; = o0pa3oBaTe/ibLHOI
= © nporpamme
OcCHOBHBIE acCIIEKThI yIIPaBICHUS YK-3.1, YK-3.2, VK
H3MEHEHHSAMU -3.3, OIIK-4.1, OIIK
1. 10 10 0,1 49,8 [-4.2, OIIK-4.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
CtpaTteruu u3MeHEHHU 1 VK-3.1, YK-3.2, YK
yIpaBJICHHE IEPCOHAIIOM B -3.3, OIIK-4.1, OIIK
2. |mepuona U3MEHEHUN B 8 8 0,05 40,05 |-4.2, OIIK-4.3, OIIK
OpraHu3aluu -3.1, OIIK-3.2, OIIK
-3.3
KonTtpob 18
Htoro 18 | 18 | 0.15 | 189.85
04HO-3204Hasi popma
KonrakTHas pa6ora = Ilnanupyemsble
3ansaTus E‘ pe3yJabTaThbl
CEMHUHApPCKOro é - Oﬁyqeﬂl/lﬂ B
Ne HanMeHoBaHMe TeMbI = Tuna a o E 5| coornomenun c
n/n (pa3nesia) IUCHUTIHHBI g F o= = =z | ‘S pe3yabTaTamMu
) = B = [ Q0 = 6
= g g S 00y4eHHUs MO
2 3 = 00pazoBaTeIbHOI
= © nporpaMmme
OcCHOBHBIE aCTIEKTHI yIIPaBICHUS YK-3.1, YK-3.2, VK
H3MEHEHHUSIMU -3.3, OIIK-4.1, OIIK
1. 1 1 0,1 61,80 |-4.2, OIIK-4.3, OIIK
-3.1, OIIK-3.2, OIIK
-3.3
Crpareruu N3MEHEHHUI U VK-3.1, YK-3.2, YK
yIpaBJICHHE IEPCOHAIIOM B -3.3, OIIK-4.1, OIIK
2. |mepuoja U3MEHEHUN B 1 1 0,05 61,05 [-4.2, OIIK-4.3, OIIK
OpraHu3aIu -3.1, OIIK-3.2, OIIK
-3.3
KonTtpop 18
Hroro 2 2 0.15 18
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
Temaruka 3aHATHIH JEKIIMOHHOT0 THIIA
HaumMeHoBaHHe TEMbBI Buna 3ansitust
Neri/m TemaTHnka 3aHATHA JEKIMOHHOI0 THIIA

(pa3nesa) IMCHUIVIMHBI | JIEKIIMOHHOT0 THIIA™*

1. |OcHoBHBIE acTIEKTHI JEKIHs Bupl n3MeHeHn U UX PUYHHBI
YIIpaBICHUSA eKLIs [TonuTrka U3MEHEHUN U MOJENN
W3MEHEHUSMU I

YIpaBJICHUA U3MCHCHUAM




Oc00OEHHOCTH YIPABJICHHUS N3MEHCHUSIMHU
JICKIUS Ha pa3HbIX dTalax >KM3HEHHOTO LUK
Opra"u3aluu
R Oco0eHHOCTH YIIpaBICHUS U3MCHCHUSIMH
OPTraHU3aIMOHHBIX CTPYKTYP
2. Crparerun U3MEHEHHI U (- VYrpagneHnue rpynnoBbIM MOBEICHUEM B
YIpaBJICHUE TIEPCOHATIOM MpoIEecce U3MEHEHUI
B IIEPUOJ U3MEHEHUN B [— [IprurHbBI CONTPOTUBIICHHS U3MEHECHUSIM U
OpraHu3alu METO/Ibl UX YCTpaHEHUs
[— BnacTe u ctunu pykoBoJicTBa B
yIpaBJICHUU U3MEHEHUSIMU
JIEKITUS CyIlIHOCTb W BUJIbI CTPATErHil U3MEHEHUI
J— Bei0op cTparernu naMeHeHHi U €€
peanuzanus

*IeKIMU 1 UHBIE YU4eOHBIC 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYLICCTBEHHYIO Niepeaady yueOHoi nndopmanmn
Nearorn4eckuMy pabOTHUKaMM OpTaHU3aluu U (W) JIMIAMH, PUBJICKAeMbIMUA OpPraHU3alyell K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha HHBIX YCIOBHUSX, 00yYarOIUMCS

TemaTHKa 3aHATHII CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbI Bup 3ansiTus TemaTHuka 3aHATHSA CEMHUHApPCKOIo

Nen/m o
(pa3nesa) IMCHUILIMHDBI| CEMMHAPCKOI0 THIIA THIIA

1. OCHOBHBIE aCIIEKTEI IIPAKTUYECKOC 3aHATHE BI/II[LI U3MEHEHUHN U UX IIPUYKUHBI

yIpaBJICHUSA [TonuTHka N3MEHEHUN U MOJIEIN

IIPAKTUYCCKOC 3aHATHC
HU3MCHCHHUAMU YHIpaBJICHU U3MCHCHUAM

Oc00EHHOCTH YIPABJICHUS U3MEHEHHUSIMU
Ha pa3HBIX dTarax >KU3HEHHOTO IMKJIA
OpraHu3aIuu

IMPaKTUYECCKOC 3aHATHE

Oco00EeHHOCTH YIPABJICHHUS U3MEHEHUSIMU

MMPAKTHUYCCKOC 3aHATHUC
OpIaHU3aLMOHHBIX CTPYKTYP

Crparerun H3MEHEHHUI U
yIpaBJeHHE IePCOHATIOM

MPAKTHUYCCKOC 3aHATHUC

YHpaBHCHI/IC T'pYNIoOBBIM ITOBCJACHUEM B
MpoLECcCe U3MEHEHUN

B MEPHUO]T U3MEHEHUH B
OpraHu3aluu

MMPAKTHUYCCKOC 3aHATHUC

HpI/I‘II/IHI)I COIIPOTUBJICHHUA U3MCHCHHUAM U
MCTOJbI UX YCTPAHCHU

Baacte u ctunmn PYKOBOJACTBA B

MPAKTUYCCKOC 3aHATHUC
YIpaBJICHUH U3MCHCHUSMN

npaktudeckoe 3aHstue  |CyIHOCTh M BUJBI CTPATErHii N3MEHEHUN

Br160p cTtpareruu n3MeHeHui u eé

MPAKTHUYCCKOC 3aHATHUC
peanu3anus

**  ceMMHapbl, NPAKTUUYECKHE 3aHATUS, NPAKTHKYMbI, Ja0OpaTOpHble pPaOOThl, KOJUIOKBUYMBI W HHBIE

AHAJIOTUYHbIC 3aHATHUA
HNunas koHTakTHas padora

[Ipu mpoBenenuu yuebHbix 3ansatuil CI'DY obecrnieunBaeT pa3BuTHE Y 00y4arOIIKUXCsl HABBIKOB
KOMaHIHOH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, NPUHATHUA PpEIIeHUH, JIMACPCKUX KauecTB
(BKJTFOUAS TIPU HEOOXOJIMMOCTH TTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIHU3 CUTYalluil 1 UMUTALIMOHHBIX MOJIENeH, peroiaBaHue TUCIUILINH (MOIysIei) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEIOBAHUHA, MPOBOIUMBIX
OpraHu3alieil, B TOM YHUCIe ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH MPOpeCcCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
YKa3aHUAX 110 OCHOBHOM MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTeibHasi paboTa

Neni/n | HamMeHoBaHue Tembl (pa3aena) IMCHUIUIMEBI | Bua camocrositeibHOM padoThl ***

OCHOBHBIC aCIICKThI YIpaBJICHUA U3MCHCHUAMU - IOAT0OTOBKA JOKJIaJ1a
1. - IIOATOTOBKa SHGKTPOHHOﬁ MMpEe3CHTAllUN
- TCCTUPOBAHUC




CrpaTteruu U3MEHEHUH U YIIpaBJieHUE MEPCOHATIOM B |- MOATOTOBKA AOKIJIAAa
2. TIepHOoT U3MCHEHHUH B OpTaHU3aITiN - IOATOTOBKA JJICKTPOHHOH Mpe3eHTAITIH
- TECTUPOBAHUE

*** caMOCTOSTEIbHAS pa60Ta B CCMCCTPEC, HAIMCAHUC KYPCOBBIX pa60T, AOKJIAaA0B, BBIIIOJITHCHUEC KOHTPOJBbHBIX

pabort
5. MaTrepuajibHO-TeXHHYECKOE H YUeOHO-MeTOoAHYeCKoe o0ecredeHue 1 CIUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTEpaTypa

1. CnuBak, B. A. VYmnpaienue u3MeHEHUsIMH : yueOHUK 17151 By30B / B. A. CriuBak. — MockBa
: U3matenbctBo FOpaiir, 2021. — 357 c. — (Boicmiee obpa3oBanue). — ISBN 978-5-534-03358-8. —
Texcr:  osmektponHbli  //  OOpasoBarenpHass  minatgopma  FOpaiit  [caiit] —  URL:
https://urait.ru/bcode/468828

JlonoHUTeILHAS JTUTEpPaTypa

1. 3y6, A. T. VYnpaprneHue U3MEHEHUSIMU : YIeOHUK U MPAKTHKyM Jjs By3oB / A. T. 3y6. —
Mocksa : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : omekrponsbli // OOpaszoBarenbHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469104

Jluteparypa 1Jisl CAMOCTOATEILHOI0 M3YYeHUS

1. VmpaBieHue OpraHU3alMOHHBIMH HOBOBBEICHUSAMHM | YYCOHHK M TPAKTUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllerensman ; non penakuueit A. H. Acayna. —
Mocksa : UsparensctBo FOpaiit, 2021. — 289 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Texcrt : anexkrponnsiii / DBC HOpaiir [caiit]. — URL: https://urait.ru/bcode/473009.

5.2. Hepeqeﬂb JIMICH3UOHHOT0 IPOrpaMMHOTo odecrneueHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpeMeHHbIe TPodeccHOHAIbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecneYyuBaeTcs 10CTYI
00yyarImuxcs

1.IIpodeccuonanbHas 6a3a qaHHbIX «MHpOpMannoHHbIE cucTeMbl MUHHCTEPCTBA
sKOHOMHUYeCcKOro pa3Butus Poccuiickoit ®enepanuu B cetu Untepuer» (Ilopran «OdpunuanbHas
Poccwust» - http://www.gov.ru/)
2. llpodeccrnonanpHas 6a3a qaHHBIX «DHUHAHCOBO-3KOHOMUYECKHE MOKa3aTenn Poccuiickoit
Denpepanun» (OduipanbHbiiil cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanvhas 06a3a paHHbIX «OdunuansHas cratuctukay (OdunuanabHBI  CalT
denepanbHOit CiTy)0bl TOCYAapCTBEHHO# cTaTHCTHKY - http://www.gks.ru/

5.4. HNHpopMaUHOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecne4uBaeTcsi AOCTYI
00y4aromuxcs

1. MudopmarmonHo-cnpaBoyHas cuctema «Koncynprant [lmocy

2. Uadopmarmonno-cnpaBounas cuctema «I'’APAHT-AnamuTuk»

5.5. CnenuajabHble MOMEIEHUS

VYyeOHble ayAUTOPUH [T IPOBEACHUS KommekTsl yueHnueckoit medenu
3aHATUH JTEKIMOHHOTO THIA MynbTUMETUITHBINA TPOEKTOP
Jlocka
OKpaH
VY4eOHble ayAUTOPUH [T IPOBEACHUS KommiekTsl yueHnueckoi Mmedenu
MPaKTUYECKHUX 3aHATHH (3aHATUN MynbTUMEAUIHBINA TPOEKTOP
CEMHHApPCKOI0 TUIIA) ocka
OKpaH
Komneroteps! ¢ BbIxo10M B ceThb «MHTepHET» 1 DNOC
CIDY



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

YueOHbIC ayAUTOPUH IS TPYIIIIOBBIX U KomrmuiekTsl yueHnueckoit medenu

WHJUBUIyaJIbHBIX KOHCYJIBTALUN MyJbTUME IUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTeps ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUOC
CIoy

VY4eOHble ayIUTOPUH IJIs TEKYILIETO KommuiexkTsl yueHnueckoi medenu

KOHTPOJIS U IPOMEKYTOUYHOM aTTeCTaluu MyJbTUME IUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DOC
CIoy

[TomereHus AJ11 caMOCTOATENBHON paboThl  |KOMILIEKTH yueHHUeCKOoi MeOean

MynbTUMEIUIHBIN TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CIoy

[TomenieHust 1151 XpaHSHUS U KoMIUIeKThI CrieMaIn3upOBaHHON MeOeIH JIIs
POQUIAKTHIECKOTO 00CTyKUBAHUS XpaHeHUs: 000pyIOBaHUS
o0opyoBaHus

6. DoHJ O1LIEHOYHBIX CpEeaACTB IO TMCIHUIIJIMHE anaB.ﬂeHne HU3MCHCHUAMM:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 10 JTUCIUTINHE

®dopma KOHTPOJISA OTrMmeTHuTH
Bup xontpos HYy#AHOE
3HAKOM
«+»
Texkyuuit KOHTPOJIb OrneHka J0KJIaJI0B +
Y CTHBIN/TIUCHBMEHHBIN OIIPOC +
TectupoBanue +
IIpakTHueckue 3a1a4n +
OrneHka KOHTPOJIBHBIX padoT (11 3a04HON +
dbopMbI 00yUeHMST)

[IpomexxyTOuHBINM KOHTPOJIb  [3ayer +

Ilopsanox mpoBeeHNUsI MEPONPUATUN TEKYLIETO U IMPOMEXYTOUHOIO KOHTPOJIS OIpENENsieTcs
MeTonndyeckuMH yKazaHUSIMU 10 OCHOBHOM MpoQeccuoHaNIbHON 00pa30BaTeIbHOM TPOrpaMMe BBICIIIETO
oOpa3oBaHus, yTBepxkaAeHHbIMU YueHbIM coBeToM OI'AOY BO CI'DQY, mporokon Ne 9 ot 31.05.2022;
[TonoxeHneM o GaITbHO-PEUTUHIOBOM CUCTEME OLIEHKH yCIIEBAEMOCTH 00YYarOIIUXCS IO OCHOBHBIM
o0pa3oBaTeNbHBIM MIPOrpaMMaM BBICIIETO O0pa3oBaHMs — MporpammamM OakajlaBpHara, MporpaMmam
cHenuanuTeTa, MporpaMmaM MarucTparypbl B  (elepaJlbHOM TOCYyJIapCTBEHHOM aBTOHOMHOM
00pa30oBaTeIbHOM YUPEKICHUH BhICIIET0 00pazoBaHus «CaMapCcKuii rocy1apCTBEHHBIN SKOHOMHYECKHI
YHHUBEPCUTET.

6.2. [InanupyemMble pe3yabTaThl 00yUeHUsI MO AUCHUILINHE, 00eCTeYHBAONINE JOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs1 10 MPpOrpaMmme

YuuBepcanbHable komnereHnun (YK):
YK-3 - Crioco6eH ocymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaT30BbIBATH CBOIO POJIb B
KOMaH/1e

IInanupyemsle (Ilanupyemble pe3yJIbTAaThl 00y4eHHUs N0 JMCHUTITIHHE
pe3yIbTATHI




00ydJeHus 1o

nporpamme
VK-3.1: 35athb: VK-3.2: YMeTs: VYK-3.3: Bragets (uMeTh
HaBBIKH):
MeTOJIMKH (popMHpoOBaHUs |pa3pabaTbiBaTh METO/IAMH OPraHU3aLNU U
KOMAaH/T; METO/IbI KOMAaHJIHYIO CTPaTEruio;  |yNpaBlIeHUs KOJJIEKTUBOM,
3¢ (heKTUBHOTO OpPraHHU30BBIBATH PA0OTY  [IJITAHUPOBAHUEM €TO
pPyKOBOJCTBA KOJUICKTUBOB; YIIPABJIATh |ACUCTBUHI
KOJUIEKTUBAMHU KOJUIEKTUBOM;
pa3pabarbiBaTh
MEpONPHUITHS 11O
JUYHOCTHOMY,
o0pa3oBaTeNbHOMY U
npodeccnoHaTbHOMY
pocty
[Toporossrit MeTOIMKH (hopMHUpOBaHUS |pa3pabaThIBaTh METO/IaMH YIIpaBJICHUS
KOMaH/{ KOMAHJIHYIO CTPaTerHi0;  |KOJIEKTUBOM,
CrangaptHblii (B|MeToauKH GOpMUPOBaHUS |pa3pabaThiBaTh METO/JaMH OpPraHU3aLUU U

JOIIOJIHCHHUEC K

KOMAaHJT, METOJIbI

KOMaHJIHYIO CTPAaTCruro,

YIIpaBJICHHA KOJUICKTUBOM,

MIOPOTOBOMY) 3¢ pexTUBHOTO OpPraHU30BBIBATH PAOOTY
PYKOBOJICTBA KOJIJICKTHBOB;
KOJUJICKTHBAMHU
[oBpltieHHBI  |MeTOAMKH (HOPMUPOBAHHSA |pa3padaThIBaTh METOIaMH1 OpPTaHU3aINH U
(B IOTIOJTHEHHE K|KOMaH/I; METOIbI KOMaHJIHYIO CTPATEeTUI0;  |yIpaBJICHUS KOJUIEKTUBOM,
IOPOTOBOMY, 3¢ HEKTUBHOTO OpPTraHU30BBIBATH paOOTy  |TUTAHUPOBAHHEM €TO
CTaHJAPTHOMY) |pYKOBOJCTBa KOJUJICKTHBOB; yIIPABIIATh |ICHCTBUI
KOJIJICKTHBAMHU KOJIJICKTUBOM;
pa3pabaTsiBaTh
MEPOTIPUSTHS 110
JMYHOCTHOMY,
o0Opa3oBaTeNbHOMY U
po¢ecCHOHATTLHOMY
pocty

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npejiaraTb 5JKOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OpraHU3alMOHHO-
yTpaBJIeHYE€CKHE PElIeHUs B IPOQecCHOHATIbHON NesITeIbHOCTH,

[Tnanupyemsie |[lnaHupyemblie pe3yJbTaThl 00yUeHHs M0 TUCHHUILINHE

pe3yNIbTaThl

o0OyueHus 1o

nporpamme
OIIK-4.1: 3unars: OIIK-4.2: YmerTs: OIIK-4.3: BnageTs (MIMETh

HaBBIKH):

OCHOBBI OPTaHU3AIMOHHO |HAXOAUTH HaBBIKaMU pa3padOTKH
-YIIpaBJIEHYECKUX OpraHHU3aIOHHO- OTJIeNIbHbIE MPEI0KECHUS
pelieHui B yIPaBICHUYECKHE PEIICHUs |yIpaBIeHYECKUX PEeIIeHU
npodeCcCuOHATBHON B podeCCHOHATHHOU
NeSATETbHOCTH NeSATETbHOCTH

[ToporoBsrii OCHOBBI OPTaHU3AIIMOHHO |HAXOIUTh HaBBIKaMU pa3pabaThIBaTh
-YIIPaBJICHYECKUX OpraHU3aIOHHO- OTJIETbHBIE TPEI0KCHUS
pelieHuii B YIPaBJICHUYECKUE PEIICHHS |yIIPABICHUECKUX PEIICHUH
npogeccuoHaTbHON B IpodecCHOoHATBHOM
JIeSITeIbHOCTH JIeSITeNIbHOCTH

CrangapTHbIi (B|OCHOBBI PUHATHUS HaXOJUTh OCHOBY HaBbIKaMU MOHCKa

JIOTIOJIHEHUE K |yIPaBIIEHYECKUX OpTraHU3aIOHHO- uH(bOpMALIUU TS TPUHSITHS

MTOPOTOBOMY) peLIeHMI YIPaBICHYECKUX PENICHUH |yITPaBICHYECKUX PEIICHUI




IToBBIICHABIN

(B momoJIHEHUE K
MTOPOTOBOMY,
CTaH/IapTHOMY)

0COOCHHOCTH
OpraHU3aIOHHO-
YIPaBICHYECKUX
peLIeHN B
npodecCuOHAITBHON
ACATCIIBHOCTHU

npeaaraTb SJKOHOMHUYECKH
1 (MHAHCOBO
000CHOBaHHbIE
OpTraHU3aIMOHHO-
YIIPaBICHYECKUE PELICHUS
B IpodecCHOHATBHOMN
JESTeILHOCTH

HaBBIKAMH pa3paboTKH
OTJIENbHBIX NPEAJIOKEHNUN
JUTSL IPUHSATHUS
YIPABJICHUYECKUX PELICHUN

OIIK-3 - Croco0
Ha MHUKPO- U MaK]

POYPOBHE;

CH aHaJIM3NPOBATh U COACPIKATCIILHO OOBACHATH Iprupoay SKOHOMHUYCCKUX IIPOLCCCOB

[Inanupyemsle |[l1aHupyemble pe3yJibTATHI 00yYeHUsI N0 TUCIUTITTHHE

pe3yibTaThI

00y4eHust 1o

porpamme
OIIK-3.1: 3unars: OIIK-3.2: YmerTs: OIIK-3.3: Bnagets (MMeTh

HABBIKH):

CIOCOOBI aHaJIM3a U aHAJIM3UPOBATh U HaBBIKAMU aHAIM3a U
OOBSICHEHUS TIPUPOIBI COJIePIKATEIBHO OOBSACHSTH |COJEPKATEIBHOTO
IKOHOMHYECKUX MPUPOY IKOHOMHUYECKUX |0OBACHEHUS IPUPOIBI
MPOIIECCOB HA MUKPO- M [IPOIIECCOB HA MUKPO- M [3KOHOMHUYECKHX IPOLIECCOB
MaKpOypOBHE MaKpOypOBHE Ha MUKPO- ¥ MAaKPOYPOBHE

[Toporoserit CIIOCOOBI aHaTN3a U aQHATM3UPOBATH U HaBBIKAMH aHATN3a

O0OBSICHEHHS TIPUPOIBI
SKOHOMHUYECKUX CUTYaLUH

COJIepKATEIBHO OOBACHATD
MIPUPOY SIKOHOMHUYECKUX
CUTYyallull B OpraHU3alH

3KOHOMHNUYCCKHX CI/ITyaHI/Iﬁ

CrannaptHblii (B

Ccroco0bl aHAJIN3a U

AHAJIM3UPOBATH IPUPOLY

HaBBIKaMH aHaJIn3a

JIONIOJIHEHUE K |0OBSICHEHUS IPUPOIbI 9KOHOMMUYECKUX 9KOHOMMYECKHUX MPOLIECCOB
[IOPOTOBOMY)  |9KOHOMMYECKUX IIPOLIECCOB HA MUKPO - U |HA MUKPO - U MAaKpOYpOBHE
IIPOLIECCOB HA MUKPO - U |MaKpOypOBHE
MaKpOypOBHE
[loBblIeHHBIH  [cTTOCOOBI aHANM3a U AHAJIM3UPOBATh U HaBBIKAMU aHAJIN3a U
(B IOTIOJTHEHHE K|0OBACHEHHSI TPUPOIBI COJIEpKATENIBHO OOBSACHSTH|COEPKATEIBHOTO
IIOPOrOBOMY, SKOHOMHUYECKHUX MPUPOAY SKOHOMUUECKUX [0OBSICHEHUS TPUPO/IbI
CTaHJApTHOMY) |IPOLIECCOB HA MUKPO - M |[IIPOLIECCOB HA MUKPO - U [3KOHOMHYECKHUX MPOLIECCOB
MaKpOypOBHE MaKpOypOBHE Ha MHUKPO - 1 MAKpPOYPOBHE

6.3. HacnopT OLCHOYHLIX MaTCPpHAJIOB

Ne HanmeHnoBaHue TeMbl KonTposanpyembie Buj koHTpOIS/MCIIONB3yeMble
n/m | (pa3gena) AMCUMILIMHBI IJIAHMpYeMble OlIeHOYHbIE CPe/ICTBa
pe3yJabTaThbl 00y4eHHust
B COOTHOILIIEHHH €
pe3yJbTaTaMu Texymmi IIpoMe:xyTOYHBIH
00y4eHus MO
nporpamme
1. OCHOBHBIE aCIIEKThI VK-3.1, YK-3.2, VK- TectupoBanue 3auer
ynpasienus usmenenusmu (3.3, OIIK-4.1, OIIK-4.2,
OIlK-4.3, OIIK-3.1,
OIIK-3.2, OIIK-3.3
2. Crparerun u3MEeHEHHUI U VK-3.1, YK-3.2, VK- TectupoBanue 3auer
yrpasieHue nepconaiom B |3.3, OIIK-4.1, OIIK-4.2,
Mepuo/l U3MEHEHUH B OIIK-4.3, OIIK-3.1,
OpraHu3aIu OI1K-3.2, OIIK-3.3

6.4.011eHOYHbIE MATEePHAJIbI JIA TEKYLIEr0o KOHTPOJIsI

IIpumepHasi TeMaTHKA JOKJIAI0B




Pa3nen nucuMnJIMHLI

TeMmbl

OCHOBHBIE aCIEKTHI
yIpaBICHUS
U3MEHEHUSAMU

N

o

IIpupona 1 CyIHOCTb OpPraHU3aLMOHHBIX U3MEHEHUMN.

BHemnss cpefa v KU3HENEATEIBHOCTh OPTaHU3aLNH.
KoHnuenmus oprann3aiioHHbIX U3MEHEHHH, €€ MECTO B TEOPUU
MEHEKMEHTA.

Heo6xoaumMocTh, GakTopbl 1 IPUPOa OPraHU3aUOHHBIX
U3MEHEHHUN.

Wneonoruyeckue, opraHu3alMOHHbIE, KaIpOBbIE, MATEPHAJIbHbIE
IIPEAITOCBUIKH.

MeTo bl TMarHOCTUKU OpPraHU3aliH.

Amnanu3 (QyHKIMH, COCTaBa U CTPYKTYPbl CUCTEMBI YIIPABICHHUS.
AHanu3 nporeccoB U METOJOB YIIPABIICHUS.

HccnenoBanue odecrieueHust ynpasieHus (MH(GOPMAILMOHHOTO,
KaJpoBOro, PMHAHCOBOT0, MAaTEPUAIBHO-TEXHUYECKOTO H T. II.)
JlnarHocTHKa NPUYHMH «CTAPEHUS» OpraHU3aluy, IOCIEICTBUL U
PUCKHU.

Crtpateruu u3MeHeHuil u
yIpaBJjeHUE IEPCOHATIOM
B NIEPUOJ U3MEHEHHUI B
OpraHu3aINH

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.
28.
29.
30.
31.
32.

33.

34.
35.

Monens «epexoIHoro nepuoaa». Mojaenab U3MEHEHUI
«pa3MopakuBaHue-IBHKeHue-3amopaxusanue» (K. JleBun).
VYpasuenue nsmenenuii (. I'neituep).

MeTobl 1 MHCTPYMEHTHI YIPaBJICHUS U3MEHEHUSMHU.

MeTtob1 IpoBeieHus1 padOoT M0 COBEPILIEHCTBOBAHUIO
OpPTaHU3AIMOHHBIX CTPYKTYD.

PecTpykTypusaius ynpaBiieHUs OpraHU3aIfei.

PennxuHuprHTr OM3HEC-TIPOLIECCOB.

[TaTonmoruu nunepcraa.

[Taromorum opranu3zanum.

Opranu3zalvoOHHbIE KPU3UCHIL.

@DaKTOpbI, CHMIITOMBI ¥ IPHYUHBI KPU3HCOB B OpPTraHU3AIIHH.
Knaccudukanus Kpu3ucos.

[TocnencTBust KpU3KUCOB.

CucTteMHOe yrpaBJIeHUE PUCKAMH Pa3BUTHSL.

[Tpo6nembl, BOZHUKAIOIIHME Ha dTAle OCYIIECTBICHUS IEPEMEH U UX
MIPEOJI0JICHHE.

[TpuurHBI CONPOTHUBICHUS IEPEMEHAM M CTEPEOTHITHI BOCTIPUSTHSI
W3MEHEHUI

[Tomxomp! K MPEOI0ICHUIO COTTPOTHBIICHUS TTIEPEMEHAM.
OpraHu3anroHHbIe U3MEHEHNS U KOH(IUKTHI.

[TpuHIUTIBI ¥ CTAMU CO3JIAaHUS KOMAH/I JIJIsl TPOBEACHUST N3MEHEHUH.
[ToHATHE KOMaH/bI, OTIMYUE TPYII U KOMaH/I.

Teopus P.M. benbuna: poau koMaHIbI.

Pe3ynpTaTUBHOCTH KOMaH/IbI.

@dakTopbl BOSHUKHOBEHHUS CITA0BIX KOMaH/I.

HecooTBeTcTBHE KOMaH /1bl MEHEKMEHTA CTAINH KU3HEHHOTO LIUKJIa
OpTaHu3aINH.

OcHoBHBIE PYHKIIUU KOMaHAbI 110 M. Annsecy: mpou3BOACTBO
pesynbratoB — (P)roducing, agmunuctpupoBanue — (A)
administrating, npennpunumareabctBo — (E) entrepreneuring,
unrerpanus — (I) integrating.

Crunu ynpapieHHsl, UX U3MEHEHHE.

Poib «HETpEephIBHOTO 00YYEHHS OPTaHU3aIMNY B TIPOIIECCe
OpTaHU3aIMOHHBIX N3MECHEHH.

3amaHus AJs1 TECTUPOBAHHWS MO JUCHUILVIMHE JJIsi OUeHKH CHOPMHUPOBAHHOCTH KOMIIETEHUMA
(https://Ims2.sseu.ru/course/index.php?categoryid=1793)




1. OpraHu3allMOHHOE pa3BUTHUE — 3TO KOMIUIEKC MEPONPHSITHUM, HANpPaBICHHBIX Ha OCYILECTBICHUE
KPYIHBIX U3MEHEHUH B OpraHU3alUH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpymnmbl XapakTepu3ylOTCs €IWHCTBOM Leieid M OOIIMX MHTEPECOB, YCTOWYMBON CHUCTEMOM
OTHOUIICHUN MEXIY UX WICHAMH, BBICOKOU CIIJIOYEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.yTIpaBiIeHYECKHE

2.3.BBICOKOpPA3BUTHIC

2.4 TpOCKTHBIC
3.Pa3BuTHe — 3TO MpoIecc 3aKOHOMEPHOTO U3MEHEHU S, ITEPEX0/ia U3 OHOTO COCTOSHUS B Apyroe, Oojee
COBEpIICHHOE, MePeX0/]] OT CTAPOro KaYeCTBEHHOT'O COCTOSIHUSA K HOBOMY, OT IMPOCTOT'O K CJIOKHOMY, OT
HU3IIETO K BBICLLIEMY.

3.1.Bepno

3.2.He BepHO
4. Kakumu 10KHBI OBITh CTpATErMH U3MCHEHH ?

4.1.a70anTUBHBIMUA

4.2.1e3a1anTUBHBIMU

4.3.aKTUBHBIMH

4.4 nerTpasbHBIMH
5. OtHocuTensbHO 000CcOONIeHHOE OOBENWHEHHE JHI, IS JOCTIKCHHS KOHKPETHBIX —IIeJiei
B3aMMOJICHCTBYIOIIUX, B3aUMO3aBUCUMBIX U B3aMMOBJIHSIONINX JPYT HA IPYra, BHITOIHSIONINX Pa3HbIE
00s13aHHOCTH, 3aBUCUMBIX JpYyr OT Jpyra, KOOPAMHUPYIOIIMX COBMECTHYIO JI€ATEIbHOCTh U
paccMaTpUBaIOLIUX ce0s KaK 4YacTh €UHOTO LIEJI0Tr0:

5.1.rpynna

5.2.00be1uHEHNE

5.3.otmen

5.4.pabouwnii nporecc
6. Ha 5Tol >XM3HEHHOH CTaauu TIpynnbl MPOUCXOJUT OTOOP YJIEHOB TPYIIBI B COOTBETCTBUHU C UX
(YHKLIMOHATIBHBIM UM TEXHUYECKHUM OIBITOM JUIsl BBITTOJIHEHHS LIeNeH, CTOSIIUX Nepe MPYyIon

6.1.dopmupoBanme

6.2.0ypneHue

6.3.HOpMUpOBaHHE

6.4.pearnpoBanue
7. UcxonHol 3agauei GopMHUpOBaHUS MOJIUTUKN U3MEHEHUH SIBJIS€TCS rapaHTHs 3P PEKTUBHOTO OTBETA
OpraHu3alK Ha CYIIECTBYIOLIYIO MOTPEOHOCTh WM MPOOJIEMY, U 3TOT OTBET TpeOyeT MOJAEPKKU CO
CTOPOHBI YJIEHOB OpraHU3al1y.

7.1.BepHo

7.2.He BepHO
8. CyIIHOCTh AHATUTHYECKON MOJUTHKM U3MEHEHUI COCTOUT B TOM, YTO OHA OCHOBaHA HAa YETKOM
orpezesieHuu MpodiemMsbl; cOope, U3ydyeHUH UH(POpMAaIIMK, UCIIOJIBb30BaHUU SKCIIEPTOB.

8.1.BepHo

8.2.He BepHO
9. IlpuMeHss MOJIUTHUKY MEPETOBOPOB, MEHEIKEP MO-TIPEKHEMY SIBJISAETCS MHUIMATOPOM H3MEHEHHS,
OJIHAKO TPOSIBISET TOTOBHOCTb BECTU IEPErOBOPHI C JAPYTUMHU TPYIIAaMU IO BCEM BO3HUKAIOLIUM
BOIIPOCAM, IMOMTH Ha HEOOXOAUMBIE YCTYIIKH.

9.1.BepHo

9.2.He BepHO
10. J)Ku3HEeHHBIN UK OpraHU3alu — 3TO ONPEACICHHBIN EPUO] BPEMEHH, B TEUEHUE KOTOPOrO OHA
o0J1ajjaeT )KU3HECIOCOOHOCTHIO.

10.1. Bepno

10.2. He BepHO
11. JAnuTenbHOCTh KU3HEHHOTO HUKJA OpraHU3allMid W €ro 3TaloB 3aBUCUT OT MHOTHX (aKTOpOB,
OIIPEACISAIONIUM CPEIU KOTOPBIX ABJIAETCS PE3YIbTATUBHOCTh MEHEIKMEHTA.

11.1. Bepno

11.2. He BepHO



12. Jlnst aTana pokaeHus, HaIpuMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BBICOKast pab0TOCIIOCOOHOCTh
yIpaBJICHIIEB, HOBU3HA MPOIYKIIUH.
12.1. Bepno
12.2. He BepHO
13. OcobeHHOCThIO MOJIENH, pa3paboTanHoi M. Anu3ecoM, SBISIETCS TO, UTO B HEH yIesieTcsi BHUMAaHUE
HE TOJIBKO POCTY, HO M PETPECCUH, OpPraHU3aMOHHOMY YIaJIKy U CMEPTH OpPTaHU3alUH.
13.1. Bepno
13.2. He BepHO
14. [1ns npoBeneHus ObICTPHIX U3MEHEHUH CIIEAYET UCIIOIb30BATh!
14.1. moOAUTUKY NEPETOBOPOB;
14.2. nUpeKTUBHYIO MOTUTHKY;
14.3. aHATUTHUYECKYIO MOTUTHKY;
14.4. nmonuTtuKy pod U OMIMOOK.
15. Kakoif MmpUHIMI O3HAYaeT, YTO BCE JIIOJM, HA KOTOPBIX OTpa3UTCAd U3MEHEHHE, OyayT BCEIelo
BOBJICUEHBI B UACHTU(PUKAINIO IIOTPEOHOCTH WM TPOOJIEMBI U B BBIPAOOTKY peIIeHus?
15.1. BoBiEUEHHOCTHU
15.2. eamnOTrO MOAXOIA
15.3. a¢dpdexruBHOCTH
15.4. popmanuzanuu
16. Kakoii mpuHLUII O3HAYaeT, YTO BCE JIOJU, HA KOTOPBIX OTPA3UTCS M3MEHEHHe, OYAyT BCEeleso
BOBJICUEHBI B UIACHTUPHUKALMIO NOTPEOHOCTH UM NPOOJIEMBI U B BBIPAOOTKY peLICHUS?
16.1. BOBIEYEHHOCTH
16.2. enuHoOro MOIX0MA
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Ilpu npuMeHEeHHH KaKOH CTpaTeruy MEHEIKEP OCYIIECTBISET CTpaTerHuecKue U3MEHEHHs, MaJlo
NPUBJIEKAs IPYTUX COTPYJHUKOB U TIOYTH HE OTCTYMAs OT IIEPBOHAYATIHLHOTO TIaHa?
17.1. mupexTuBHON
17.2. ynpaBneHueckon
17.3. ToTanuTapHoit
17.4. nubepanbHOi
18. JIuHeitHO-(YHKIIMOHAIBbHYIO OpPraHU3allMOHHYIO CTPYKTYPY YIIPaBJIEHUS HCIIOJIB3YIOT Ha JTare:
18.1. pocra u cTapeHus OpraHU3aINN;
18.2. poxaenus;
18.3. pocra u 3penoctu;
18.4. 3penocti.
19. Co3gaHune cTpaTermyecKoro aibsHca ClIeyeT MPOBOJUT Ha dTarle:
19.1. pocra;
19.2. 3penocTn opranu3anuy;
19.3. poxnenus;
19.4. crapenus.
20. dyHKIMM YOpaBICHUS — 3TO pe3yabTaT pa3fefieHus M CleUualn3aiu Tpyna, auddepeHunanuu
L[EJICHANPABICHHBIX BO3JICHCTBUN.
20.1. Bepno
20.2. He BepHO

6.5. OueHo4Hble MaTepPUAJIbI IJIs1 IPOMEKYTOYHOM aTTecTalluu

DoHJ BOPOCOB /IS IPOBEICHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paszpen qucnuniannsl  |Bonpocsl

OCHOBHBIE aCTIEKTHI 1. Maiite onpeneneHue CleayOmuM TEPMUHAM: «M3MEHEHUE,
yIIPaBICHUS «Pa3BUTUEY», KOPTAHU3ALMOHHOE Pa3BUTHE)?
WU3MEHEHUAMU 2. HazoBute OCHOBHBIE BHJIbI N3MEHCHHA.

3. JlaiiTe XxapaKTepuCTUKY OCHOBHBIM IOJTUTHKAM H3MEHEHUMN.




o

~

10.

11.
12.

13.

14.

Kaxue gakTopsl 0ka3bIBalOT BIUSHUE HAa BHIOOP MOJTUTUKHU
W3MEHEHUn?

Kakue mogenu ynpasneHus n3mMeHeHussMu Bol 3HaeTe?

JlaiiTe XapakTepUCTUKY HHKPEMEHTAIBLHOTO IPOLECCA IIPUHATHUS
[S11(S31%178

HazoBuTe 0CHOBHBIC TPUUUHBI COMPOTUBIICHUS U3MEHEHUSIMH.
Kakue Metoas! mpeo101eHust CONpOTUBIIECHUS N3MEHEHUSIMU Bbl
3Haere?

Kaxue meponpusitus 6yayT ciocoO0CTBOBAThH MOAAECPKKE H3MEHEHU
B OpraHu3anuu?

Jlaiite onpeneneHue NOHATUIO «GKU3HEHHBIN [IUKIT OPTaHU3ALMN»
(CKLIO).

OnuiuTe OCHOBHBIE MOJICIIN KU3HEHHOTO IIHKJIA.

Kaxkue BBIBOJBI MOXKHO ClI€TIaTh U3 PACCMOTPEHHBIX MOJIENEH
YKU3HEHHOTO IUKJIa OpraHu3anuu’?

B yem 3akimtouaercs 0COOEHHOCTH YIIPaBJICHUS U3MEHEHUSIMHU Ha
pasubix stanax JK1O?

OxapakTepu3yiTe ycaoBUs pallMOHAIIBHOIO YIIPAaBICHUS
OpraHU3aIlMOHHBIMU U3MEHEHUSIMH T10 dTaram >KM3HEHHOTO ITUKJIA.

Crpareruu N3MEHEHHUH U
YIpaBJICHUE NEPCOHATIOM
B IIEPHUO]I U3MEHECHUH B
OpraHu3aluu

15.

16.

17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

29.
30.

HazoBute 0ocHOBHBIE TPU3HAKU KJIACCU(UKALUMU TPYII U BUIbI
IpyMIL.

Kaxue ocHOBHBIE CTaiuy IPOXOAT IPYIIIBI B CBOEM KU3HEHHOM
nukie?

[lepeuncnure (akTopsl, BIUAIONINE HA CINIOUEHHOCTh I'PYIIIHI.
Ha3zoBute ocHOBHbIE pa3nuuust popMaibHbIX U He(OPMaAIbHBIX
rpymil.

W3 kakux yeThIpex cTaauil COCTOUT npouecc GOpMUPOBAHHUS
KOMaH/Ibl.

JlaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaH/IHBIM POJISM.

JlaiiTe onpeneneHre MOHITHIO «BIIACTHY.

HazoBuTte OCHOBHBIE CTHIIM PYKOBOZCTBA.

Kaxkue ynpapnenueckue ommOKu 0OBIYHO COBEPIIAIOT PYKOBOAUTENN
IIPY OpPraHU3aluy MPOLECCOB U3MEHEHUM.

HazoBute Hanbonee yacTo BO3HUKAIOILIME MPOOIEMBI B YIIPaBICHUH
MIEPCOHAJIOM M BapUaHTBI UX PELICHUS

Jaiite onpesiesieHne NOHATUIO «CTPATETs N3MEHEHU» U Ha30BUTE
OCHOBHBIE TPUHLIUIIBI («ECTECTBEHHBIE 3aKOHBD») N3MEHEHHH.
Kaxkue Buzb! crpaTeruii ocyuiecTBieHus n3MeHeHUi Brl 3HaeTe?
KpaTko oxapakTepusyiiTe KaKIyr0 U3 HUX.

YTO MOHMMAKOT O] TEPMUHOM «CTPATETUYECKUN KOHTUHYYM»?
Kak ocymecTBiaThCs poliecc BHIOOpa CTpaTeruu?

3adeM Hy»K€H MOHUTOPUHT M KOHTPOJIb MPOLECCa U3MEHEHUI?
Kaxue meponpusTus MOryT NoMO4b B OCYILIECTBIEHUM MOHUTOPUHTA
rporecca U3MEHEHM?

6.6. lkaapl 1 KPpUTEPHH OLIEHUBAHUSA MO opMaM TeKYIIero KOHTPOJIS H MPOMEKYTOUYHOMH

aTTrecTanuu
Ilkaja 1 KpUTEpUU OLeHUBAHUS
Ounenka Kpurepun oneHuBanus 1JIsi MepONPHUATHII KOHTPOJIA C
NPUMEHEeHHeM 2-X 0aJJIbHOM CHCTEMBI
«3aYTEHO» VK-3, OIIK-4, OIIK-3

«HE 3a4YTCHO»

PesynbpraTsl 00yueHus: He chOPMHUPOBAHBI HA TOPOTOBOM YPOBHE




