[loKyMeHT noan1caH npocToi 31eKTPOHHOM NOANUCHIO . .
Wdopmauys o Bra HHUCTEPCTBO HAYKH H Bbicuiero oopasosanus Poccuiickoii ®@enepannu

®10: Awmapura (dregre faprBHOE rocy1apcTBeHHOE Or/IkeTHOE 0Qpa3oBaTeIbHOE yUpeKaeHne

HomxHoctb: Pektop ®IBOY BO «Camapckuit rocyaapcmewuﬂgmﬁmawggg s
[ata nognucanus: 03.02.2021.41:00:35 < % 25
Vinkanebii nporpammeli S AMAPCKUIH TOCyAapCTBEHHBIH IKOHOMNYECKHH YHHBEPCHTET

59650034d6e3abbaac49b7bd0f8e79feal433ff3e82f1fc7e9279a031181baba

HHCTHTyT MCHEIIKMEHTA

Kadenpa MenemxMenTa

AHHOTAIIUA
HaumMeHoBaHHe JUCIHILTHHE] b1.B.06 IlponeccHblif MEHEIKMEHT

OcnoBHas npodeccuonansuas  Hanpasnenne 38.03.02 MEHEJDKMEHT
oGpa3oBaTejbHas NMporpaMma nporpamma "®OUHAHCOBBIH MEHEKMEHT"

CootsetcrByer PIIJ]
Bt Ny =3 207471, o
= /YMY CI'3Y/ 3as. KatpenW '

S 7

/ AJL Yabuu /

Camapa 2020



Lenpto u3ydeHHUS AUCIUIUIMHBI
oOecreunBarONX JOCTHIKEHUE

IIPOTrpaMMBI.

SABJIACTCA

1. MecTo tucuuniuHbl B crpykrype OIT

Jucuunnuua [IponeccHbld MEHEHKMEHT BXOAUT B  BAPUATHBHYK  4acTb

b1. ductunauaer (Momgyn)
[IpenmecTByronmme AMCUUILIMHBL MO CBS3IM KOMIETEHLMI: MapkeTuHr, YIpaBlieHUE
YeJI0BEUECKUMU pecypcamu, CTpaTernueckKuii MEHEKMEHT
[locnenyromue MUCHUILIMHBI MO CBS3SIM KoMIeTeHIui: OpraHu3allMOHHOE MOBECHUE,
VYnpasnenue mnoBeneHueM B ¢dupme, IHHOBAIIMOHHBIA MEHEIKMEHT, YTpaBieHHE (DUHAHCOBOU
0€301I1aCHOCTBI0, DKOHOMUYECKAsT O€30II1aCHOCTE

2. TlnaHupyemble pe3yJibTaThl

Oﬁy‘leHI/Iﬂ nmo AUMCIHUIIJIMHE,

(dopMHpOBaHUE PE3YJIBTATOB OOYy4YCHHUS,
IUIAHUPYEMBIX  PE3yJIbTaTOB

OCBOCHHSI  00pa30BaTEIIHHOU

0JI0Ka

o0ecreYnBaroIue

AOCTHKEeHH e MJIAHMPYEMbIX Pe3y/bTATOB 00y4eHHUs 110 MporpaMmme

N3yuenne nucumniausbl llporeccHbli MEHEUKMEHT B 00pa30BaTeNbHOM MporpaMmme
HaIpaBJIeHO Ha (HOPMUPOBAHKE Y O0YUAIONINXCA CIEIYIOIIMX KOMIETEHIIUN:

Ipodeccnonanbubie komnerenuun (I1K):
I1K-6 - crtocoOHOCTBIO YyUacTBOBAThH B YIPABICHUU POCKTOM, IPOTPaMMOI BHEIPEHUS
TEXHOJIOTHYECKUX U IPOJYKTOBBIX MHHOBAIIMH WM IPOTrPaMMOM OpraHNU3alMOHHbIX U3MEHEHHH

[Tnanupyembie I[Inanupyemsble pe3yabTaThbl 00y4eHH s MO AUCHUIIIIHHE
pE3yNbTaThI
o0y4YeHUs 110
rporpaMmme
IIK-6 3HaTh VYMeThb Brazxers
(MMETh HaBbIKH)
[1K631: [IK6y1: onpenensiTe HUKI [IK6B1: HaBeIKaMHU U
MOHSATUHHO-  |TIPOEKTA, UCTIOJIb30BaTh WHCTPYMEHTaMH pa3paboTKu
KaTeropualibH |IporpaMMHOe 00ecriedeHre |[IPOeKTa, yIPaBICHUS ero
Bl anmapar  |ympaBJICHHS MPOEKTAMHU; CTOMMOCTH, Ka4uecTBa U
MIPOEKTHOTO  |HMCIOJIb30BATH METOBI peanu3annuu npoeKTa
MEHEKMEHTA, |KAUeCTBEHHOTO B
ero KOJIMYECTBEHHOTO aHaIu3a
OTJIMYUTEIIHHBI|TIPOCKTA B X0OJI€ €r0
€ IpU3HAaKH, |KOHIIENTYyaJIbHOMI
CYLIHOCTh U |IpOpabOTKH
KIaccudukanu
10; MOJIENIH 1
METOJIbI
YIIPaBJICHUS

MPOCKTOM Ha
CTagusaX ero
pa3paboTKu u

peann3aniu
[TK632: [IK6y2: cTaBuTh 1IN U [TK6B2: HaBbIKaMu pa3pabOTKH
MPUHIINIIBI (dhopMupoBarh 3a1a4H, IIPOrpaMM TEXHOJIOTHUYECKUX U
U METObI CBSI3aHHBIE C CO3JAHUEM U [[IPOJYKTOBBIX MHHOBALUI WU
MOCTPOCHUS  |KOMMepLHaIn3anueit OpraHU3alMOHHBIX

IporpaMm TEXHOJOTHYECKHUX U W3MEHEHNI; MUHUMU3aluen
BHEJPEHUs MPOJIYKTOBBIX HHHOBAIMM, |pHUCKOB ImpoeKkTa

TEXHOJIOTHYEC |pa3pabaThiBaTh MPOrPaMMBbI

KHUX U OCYILIECTBIICHUS

IPOAYKTOBBIX |MHHOBALIMOHHOMN

UHHOBAIM  [nesTenbHOCTH B




WIH
OpraHU3aIoH
HBIX

U3MEHEHUN

OpraHHU3alliK U OIICHUBATh €
3¢ (HEeKTHBHOCT U
BO3MOXKHBIC PUCKH

[1K-7 - BnageHreM HaBbIKAaMU MO3TATHOTO KOHTPOJIS pealin3alii OU3HEC-TUIaHOB U YCIIOBUN
3aKIII0YaeMbIX COTJIAIICHHH, JOrOBOPOB U KOHTPAKTOB/ yMEHHEM KOOPAUHUPOBATH JAESATEIHHOCTD
WCIIOJTHUTEJIEH C MTOMOILBIO METOIUYECKOI0 MHCTPYMEHTAPHS peaJIn3allii YyIIPABIECHYECKUX
pereHuii B 001acTi GyHKIMOHATHHOTO MEHEKMEHTA IS IOCTHKEHUS BBICOKOW COTIIACOBAaHHOCTH
IIPY BBITIOJIHEHUN KOHKPETHBIX IPOEKTOB M paboT

[Inanupyembie ILtanupyembie pe3yJbTaThl 00yUeHHUsI 0 THCHHIIHHE
pE3yNbTaThI
o0OydeHus 1o
IIporpaMme
TK-7 3HaTL VYMeThb Brapers
(MMETh HABBIKH)
[1K731: [IK7y1: onuckiBaTh [IK7B1: aHaIUTUYECKUM U
OCHOBHBIE MPOIETYPHI BHITTOIHEHUS TEXHUYCCKUM
METOIUKU paboT U onpenensTh MHCTPYMEHTAapUEM pa3padOTKH
pa3paboTKku  [cIIOCOOBI KOHTPOJIS IPOLEAYpP U METOJI0B KOHTPOJIS

OusHec-IUIaHa
U YIIPaBJICHUS
OousHec-

CCOB;
WHCTPYMEHTAII
BHBIE CPEJICTBA
METOMYECKON
peanu3anuu

YIIPaBJICHYECK
UX pellIeHUuN

MIPEIoIaraeMoro Ou3Hec
-IpOeKTa

poreccamu
[1K732: [IK7y2: xoopiuHUPOBATH [TK7B2: HaBbIKaMu

NPUHIMUIBI,  |paboTy MPOEKTHBIX OpraHu3aluy KOJUIEKTUBHOM
dbopMbI 1 WCIIOJIHUTENEH, JOCTUTaTh  |paboThl, CHCTEMHOT'O KOHTPOJIS
METO/IbI BBICOKYIO COTJIACOBAHHOCThH B|OM3HEC- IIPOLIECCOB,
TUTAHUPOBAHMS | TIPOIIECCE UX 3aKJIFOUEHUs COTJIAIleHUH,

, OpraHu3anuy |(QyHKIIHOHAIEHOU JIOTOBOPOB Y KOHTPAKTOB

U KOHTPOJIsL  |IesATEIbHOCTH; OLICHUBATh

O6usHec-nipole |3PPEeKTUBHOCTD

[1K-5 - criocoOHOCTBIO aHANU3UPOBATH B3aUMOCBSI3H MEXKAY PYHKIIMOHATIbHBIMU CTPATETUSIMU

KOMIIAaHUM C LIENBIO II

OJTOTOBKH C6aJ'IaHCI/IpOBaHHBIX YIPaBJICHYCCKUX peI_I_IeHI/Iﬁ

[Inanupyemblie IInanupyembie pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

pe3yJIbTaThl

oOy4eHus 1o

IIpOrpaMMme

IIK-5 3HaTh VYMeTh Brazers

(MMEeTh HaBBIKH)

ITK531: [IKS5yl: ananusupoBath ITIK5B1: HaBBIKaMM IPUHATHS
COCTaB, coJiep;kaHue 1 0COOEHHOCTH |cOanaHCHPOBAHHBIX
coJiepKaHue, |(QpyHKIIMOHANBHBIX CTPATEeruii |ympaBiIeHYeCKUX pelIeHui Ha
MPUHIINIIBI Y TOTOBUTD MPEAJIOKEHNUS IO |OCHOBE pe3yNbTaTOB aHAIN3a
B3aMMOCBS3€H |TIOBBIIICHUIO B3alMOCBS3HU
dbyaKMOHATE |3 ()EKTUBHOCTH UX (YHKIIMOHATBHBIX CTpaTeTui
HBIX B3alMOCBS3U TEXHOJIOTHEH pa3paboTKu
cTpaTeruu (GyHKIIMOHAJIBHBIX CTpaTeruit
KOMIIAaHUU
TTK532: [TKSy?2: ananu3zupoBaTh 1 [TK5B2: meTotamu




METO/IBI OLICHUBATH B3aMMOCBS3HU
B3aUMOCBS3M  |PYyHKIMII cTpaTernit
KOMIAHUM MO [KOMITAHUM C TOYKHU 3PECHUS
byHKIMAM cOaTaHCUPOBAaHHOCTH
CTPaTEruYeCKH |yIIPaBICHYECKUX PELICHUN
X 3a]1a4

dhopMupoBaHH
cOaaHCUPOBAHHBIX
YIPABJICHUYECKUX PEUICHUN U
HABBIKAMU TIPUMEHEHUS
MHCTPYMEHTOB
CTPAaTErMuecKoro aHajn3a

3. O0beM U BUABI Y4eOHOH padoThI

Y4eOHBIM TJIAHOM MPEIyCMaTPUBAIOTCS  CJEAYIOIIHE

JUCLUATIINHE:
Ounas popma o0yueHust

BUJIBI y4eOHOH paboThl MO

Buabl yueoHoii padoThl Beero wac/ 3.¢.

Cem 5 Cem 6
KonraktHas paboTa, B TOM YHCIIE: 55.15/1.53 | 74.4/2.07
3aHsATHUS JICKIIMOHHOTO THIIA 18/0.5 36/1
3aHATHSA CEMUHAPCKOTO TUIIA 36/1 36/1
WunnuBuayansbHas kontaktHasg pabota (MKP) 0.15/0 0.4/0.01
I'pynnoBas kontakTHas padota (I'KP) 1/0.03 2/0.06
CamocrosiTenpHas paboTa, B TOM YHCIIE: 69.85/1.94 [ 51.6/1.43
ITpoMexyTOoUHast ATTECTAIUS 19/0.53 18/0.5
Bun npomeXyTo4HOM aTTeCTaluu:
Ok3amMmeH, 3auer 3ay OK3
OO0mmast TpyI0eMKOCTh (00beM YacTh
oOpasoBarenbHON TporpamMmsl): Yacel 144 144
3ayeTHbBIe €MUHUIIELI 4 4

3a04yHas ¢popma
Buabl yueoHoii pagoTsl Beero wac/ s.c.
CeM 6 Cem 7

KoHTakTHas paboTa, B TOM YHCIIE: 13.15/0.37 | 14.4/0.4
3aHATHA JIEKIIMOHHOTO TUIIA 4/0.11 4/0.11
3aHATHSI CEMUHAPCKOTO TUIIA 8/0.22 8/0.22
WuauBuayansHas kontaktHas padota (MKP) 0.15/0 0.4/0.01
I'pynmoBas kontaktHas padota (I'KP) 1/0.03 2/0.06
CamocrosTenbHas paboTa, B TOM YHCIE: 91.85/2.55 | 158.6/4.41
[IpomexxyTouHast aTTecTanus 3/0.08 7/0.19
Bua npomexyTo4HON arTecTanyu:
Ok3aMmeH, 3ader 3ay DK3
OO6mmas Tpy10eMKOCTh (00BEM YacTu 00pa3oBaTeIbLHOMN
nporpamMmsl): Yacsl 108 180
3adeTHbIE €IMHUITBI 3 5




