[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO

NHdopmaumsa o Bnagenbue:

®WO: KanppawwHa EneHa AnekcaHaposHa

HomxHocTb: Bpuo pektopa ®rAQY BO «Camapckuit rocyaapCTBEHHbI 3KOHOMUYECKUH

YHUBEPCUTETY
[lata nognucanms: 03.07.2023 12:25:56 MUHUCTEPCTBO OBPA30OBAHWS U HAVKH
YHUKANbHBIA NPOTrPAMMHbIA KITHOY: POCCUICKOIT OEJTEPAITAN

b2fd765521f4c570b8c6e8e502a1Q§@‘&gﬁ§ﬂ§Qﬁ0 e rocynapersentoe atooMHoe oGpazosatenBHOE yupeRCHHE

. BBICIIEro 0Opa3oBaHus
CAMAPCKUM I'OCY IAPCTBEHHBIN SKOHOMUWYECKUIA YHUBEPCUTET

Bricwas wixona menedxcmenma

YTBEPXIEHO

Huapextop Beicmeit JIBI MEHEIDKMEHTA
( %%/i Banuna O.I.

«23» ceHTsa6ps 2022r.

PABOYAS ITPOT'PAMMA

HaBbiku 3)(peKTUBHOI0 PYKOBOIUTEJISA
(HaumeHnosanue OUCYUNIUHbL (MOOYs))

HaumenoBanue nporpammel: [Iporpamma npogeccuoHaILHOM MepenoaroToBKu
"IlpakTH4yeckoe ynpaBJjeHue (puHaHcaMu KoMInaHuu'

[Iporpammy pazpadoran: Pumm K.C., Xaputonosa T.B., 3aBoatok B.I'., Ynautukos A.C.

Camapa 2022 1.



1. Ileapb W 337294 ¥ AUCHUTLIHHBI

Heap mucuuiuiMHel - (HOPMUPOBAHHME y CTYJICHTOB TEOPETUYECKUX 3HAHWN M TpaKTH4e-
CKUX HaBBIKOB B O0JIACTH CTPATETUYECKOTO YIIPABICHHUS.

Hcxons w3 menu B Tpoliecce HW3y4YeHUs JaHHOW JUCHUIUIMHBI PEMIArOTCS CIICAYIONINE
3ajavm:
® 3Yy4YCHHUE TCOPETUUYCCKUX U METOJOJOTUYCCKUX OCHOB MPO(ECCHOHAIBLHBIX HABBI-
KOB MEHEDKEPA;
® OBJIQJICHUE OHATUHHBIM aIaPaTOM JUCIUTLIHHEI;
® OCBOCHHE TPUHIIUIIOB, METOAOB, (DYHKIIMHA W MHCTpYMEHTapUs MPUOOPETCHUS TIPO-
(heccroHaTbHBIX HABBIKOB MEHE/KEPa B COBPEMEHHBIX YCIIOBHUSX;
® pa3BHUTHE HABBIKOB KPHUTHYECKOTO YIIPABJICHYSCKOTO MBIIICHUS, TBOPUYECKOTO pPe-
IICHUS MPAKTUISCKUX MTPOOIIeM
N3ydyeHrne MUCHMIUIMHBI HAmpaBieHO Ha (GOpMHpOBAHUE Yy OOYYAIOMIMXCS CIICTYIOIINX
KOMIIEeTeHI M
[TK-1-crtocoGHOCTh YNPaBIATh OPTaHU3ANUSIMU, MMOAPA3ICICHUSIMH, TPYyIIaMu (KOMaH1a-
MH) COTPYTHUKOB, IPOCKTAMH U CETIMHU
B pesynbrare w3ydeHWs MUCHMIUIAHBI CIyIIaTeNb JOJ-
KEH:
3HATh:
— TIPUHIAIBI B3aMMOJICHCTBHUS OpraHU3aIliy U O0IIeCcTBa, 0COOCHHOCTH HOBOM YITpaB-
JIEHYECKOH NapaJurMbl;
— 3aKOHBI YCTPOMCTBA OpraHu3aIlny;
— TIPUHIIMIIBI pa3zieeHus Tpyaa B chepe yrpasieHus, GopMaabHbie 1 HeOpMabHBIS
OTHOIICHHUS.
yMeThb:
— paspeuiath npoOIeMbl, BO3HUKAIOLIUME B XOJAE PeaTu3alliid OPraHU3alMOHHBIX OT-
HOIIIEHUH;
— peanu30BbIBaTh PYHKIIMHU MEHEIKMEHTA;
— 3(h}eKTHBHO OPraHU30BBIBAThH TPYNIIOBYIO PaboTYy;
— BJAJeTh METOJaMH IMOMCKA U OLEHKU YIPaBICHUYECKUX PELICHUII.
BJIAIeTh:
— TPOEKTUPOBAHHUS OPraHU3AIMIOHHON CTPYKTYPBI;
— OCYIIECTBIICHUS pacHpe/esieHne MOJTHOMOYMUNA M OTBETCTBEHHOCTH HA OCHOBE HX
JeNIerUpOBAHUS;
— TPUMEHEHHS OCHOBHBIX TEOpPUH MOTHBALIUU, JUAEPCTBA M BIACTH JUIS PELICHUS
yIpaBlIeHYECKHUX 33]1a4;
— HCTOJb30BaHUS PA3IUYHBIX CIIOCOOOB pa3pelieHuss KOH(MIUKTHBIX CUTYaIlHil;
— y4acTHs BO BHEJPEHUU TEXHOJIOTHUECKUX U MPOTYKTOBBIX NHHOBAIIHH.

2. Copep:xaHue TMCUMILIMHBI (MOLYJIs1)
2.1. O0beM 1 BUABI YUeOHOIl padoThl

Obmas Tpy- | Aynutopasle 3aHatusi (4ac.), B | Ca- IIpomexyrou- | opma  mpo-
JI0EMKOCTb, T.4. MOCT. Hasg  aTTeCTa- | MeXXyTOYHOMN
yJac BCE- | JEK- NpaKkT. | UHbIE paboTa, | 1us, yac aTTecTaluu
ro 007074 3aHs- BUJIBI qac
THUS yueo-

HBIX

3aHATUH
21 18 18 2 1 3Q4ET




2.2.Pa3zeiibl, TeMbI JMCHUILINHBI ¥ BHAbI 3aHATHI

HaunmenoBanue dopmupye- MHBIC Kon
Ne /it | TEMBI JUCLHUIUINA- | MBIE  KOMIIE- Jlex- Tpax | Brb! CP T Bee-
887051 T3aH | 3aHd- ro
HBI TEHIINU N pOJIb
THH
Tema 1. Tpenunr
«Opatopckoe
1 MacTEepCTBO 3 1 4
Tema 2. TpeHunr 3
«OMOLIMOHAIIE-
2 HBIIl HHTEJUIEKT» 1 4
Tema 3. Tpenunr 3
«Taim-
MEHEHKMEHT
3 3
Tema 4. TpeHuHr 3
«JIugepctBo n
4 BJIACTH 3
Tema 5. TpeHuHr 3
«IddexTuBHBIC
MPOJIAXKH JUTSI TO-
5 IIOB» 3
Tema 6. TpeHuHT 3
«IddexTuBHAS
6 MOTHBALAD) 3
Kontp
0 b 1 1
Hroro IIK-1 18 2 1 21

2.3.Conep:xaHue pa3jiejioB U TeM
Tema 1. Tpenunr «Oparopckoe MacTepcTBO»

MeTtopl To1aun 00paTHOM CBSI3U. DHEpreTrka peud. [lapameTpsl TEXHUKH PEYH.

CrnoBecHass UMIPOBU3AIUSA. Y MEHUE J0JT0 TOBOPUTH HA JIFOOYIO TEMY.

OcHoBHas 1mo3a oparopa. [IpueMpl CHUKEHHUST BOJIHEHUSI M CTpaxa Iepe] MyOJTMIHbBIMU BbI-
CTYIUICHUSIMHU.

HesepbanbHoe BozneiicTBue Ha ayautoputo. Kontakt rmazamu. Xectukynsius. Meraco-
oOI1IeHHE.

Tema 2. TpeHUHT «IMOIMOHAJIBHBIA HHTEJJIEKT)

HuTtennexr. Dmormu. @usnonorus sMmonuid. JlumOudeckas cucreMa. IMOIMHA U TOPMOHBI.
Teopun smonnii. CyObeKkTUBHAs KapTa peanbHOCTH. LlenHocTH u yctaHoBku. MppannoHalibHbIe
YCTaHOBKHU. YesloBeK C BBICOKMM ypoBHEM DU
Tema 3. Tpennnr «TaiiM-MeHeKMEHT»

Lenenonaranue. I{eHHOCTH Kak OCHOBa Iienenoyiaranus. Llenmn u KiIrodeBble 00JIACTH KU3HH.
[IpoakTuBHBIN U PEAKTUBHBIN MOAXObI K kHU3HU. [loaxonsl k onpeneneHuro nenei. Bpems kak
HeBocOMHUMBINA pecypc. [lormoturenn BpemeHu. CrocoObl MUHUMH3AIUH HEd(PPEKTHBHBIX
pacxoJI0B BpeMEHH. XPOHOMETPAXK KaK CHUCTEMa yueTa U KOHTPOJIS pacxoaoB BpemeHu. Ormpe-
JICJICHUE TMOHSTHS, CYTh, 3a/1a41

Tema 4. TpenuHr «JIngepcTBo u BJIaCTb»




CooTHolleHHE BIacTM U JUAEPCTBA B OpraHu3zauuu. llpuMeHeHue BiacTH Ha NOBEJEHHE U
OTHOILIEHHE 4YeloBeKa U rpynnsl. Jlupepcrso. HanpasneHnue ycuimii Ha JOCTHXKEHHE Lieled
opranu3zanuu. boppba 3a mpuobpereHue BiIacTU. YaepikaHUe BIacTH. BiusHue Ha moBeneHue
JOJCH.
Tema 5. Tpenunr «J¢pexTUBHbIC TPOJAKH I TOMOB
Tpu nuna OGuzHecMeHa: NpeAnpuHUMAaTENlb, MEHEKEP, UCIONHUTENb. CucTemMa IIaHUPOBaHUS,
IIPOTHO3UPOBAaHUs M OT4EeTHOCTH. Kanpel B mpopaxkax. Ponb cucTeMBl B JKM3HM KOMIIAHHH.
Knaccudukanus nponasioB. MotuBanust B mpoaaxax. Kak yaepkaTh ¥ MOBBICUTH 3(PQEKTHB-
HocTh. KoHnenmuu npoxax. CMeHa HampaBieHuil 6usHeca uin ot [IponsBoacTa k MapkeTHH-
ry
Tema 6. TpenuHnr «I¢¢pekTHBHAA MOTHUBALMSA

MortuBauust u crumyiupoBanue. Jlormka pa3BUTHS MOTHMBALMOHHBIX KoHUenmuid. Oc-
HOBHBIE NOHATHUSI MoTUBalMU. CozepxkaTenbHble TeOpur MoTuBaluu. [IpoleccyanbHble Teopun
MoTuBaiuu. CTpykTypa, QyHKIHMN U MEXaHU3M TpyAoBOl MoTuBauuu. HoBble TEHAEHIIMH MO-
TUBaLMU niepcoHana. [ToHsTHs MOTpeOHOCTH 1 MOTHBA.

Merouka u3mMepeHus CTPYKTypbl TPyIOBOM MOTHBALMU. J[MHAMMKa MOTUBALMK [EpCOHATIA
POCCUICKHX U 3aI1aJHOEBPONEHCKMX SKOHOMHYECKMX OpraHU3alui.

2.4.MeToauueckne peKOMEHIAMH N0 MPAKTHYECKHM 3aHATHIAM
MeToanyeckne yKasaHus JJIs MPenoaaBaTelisi

OcHOBHOE BHUMaHHE TNPH HW3YYCHUW JIUCHUILIMHBI HEOOXOJWMO CKOHIICHTPHPOBATH Ha H3Y-
YCHHHM ¥ OCBOCHHH CIIYIIATENIIMA OCHOBHBIX (DYHIAMEHTAIBHBIX 3aKOHOB M 3aKOHOMEPHOCTEH
(YHKITMOHHPOBAHUS SKOHOMHYECKOH CHCTEMBI C IEIBI0 JAbHEHIIIEer0 MUCIOIb30BaHUS TPH-
oOpeTeHHBIX 3HAHUH B OyayIiei mpodeccnoHaIbHOU IeITeTbHOCTH.

Heo6xoaumo oOpamars BHUMaHe 00yJaronuxcs Ha  (pOPMUPOBAHUK Y HHUX MpECTaBJIe-
HUWH O CYIIHOCTH U coJiep>KaHUU 0a30BbIX IKOHOMUYECKHX KAaTErOpHil, MO3BOJSIOIINX
aHAJIM3UPOBATH OCHOBHBIE TEHICHIIUN Pa3BUTHS XO3IHCTBEHHBIX CUCTEM.

N3yyenne AUCUUIIIMHBI TPOBOIUTCS B OpME JEKIUH, TPAKTUUECKUX 3aHITHI, OpraHu-
3allMd CaMOCTOSATEIbHOW paboThl CTYACHTOB, KOHCYJbTalMil. [ 71aBHOE Ha3HaueHUE JEKIUU —
00eCreunTh TEOPETHUECKYI0 OCHOBY OOYyYEHHS, Pa3BUTh MHTEpPEC K Y4eOHOU NesATeNbHOCTH U
KOHKPETHOW Y4eOHON IUCIUIUIMHE, CPOPMHUPOBATh Yy CTYACHTOB OPUEHTUPHI I CaMOCTOS-
TEIbHOU PaboThl HAJl KYPCOM.

OCHOBHOM 1eNbI0 MPAKTUYECKUX 3aHATUH ABIIAETCS OOCYXKICHHE HauOojee CI0KHBIX TEOPETH-
YeCKUX BOMPOCOB Kypca, UX METOJI0JIOTUYECKasi U MeToandyecKas npopadotka. OHM IPOBOAATCA
B (popme ompoca, 1ucmyTa, TECTUPOBAHUS, 00CYKIEHUS JOKIAJ0B U M.

CamocrosTenpHas paboTa ¢ HAyYHOU M y4eOHOM JIUTepaTypoi, U3JaHHOW Ha OYMasKHBIX
HOCHTETISIX, IOTIOJHSIETCS] paboTOl ¢ TECTUPYIOIIUMU CUCTEMaMH, C HHPOPMAIIMOHHBIMH Oa3aMu
JTaHHBIX ceTu VIHTepHerT.

Metoabl NpoBeieHNs AyAUTOPHBIX 3aHATHIA:

- JIEKIIMH, peau3yeMble uepe3 M3JI0KEeHHE Y4eOHOro mMarepuasia MoJ| 3aluch C COMpo-
BOXK/ICHUEM HarJIsIHBIX TOCOOUH B BUE CAiiI0B;

- IPAKTUYECKUE 3aHATHS, BO BPEMS KOTOPBIX CTYAEHTHI BBICTYNAIOT C JIOKJIAJaMU I10 3a-
paHee MpeIOKEHHBIM TeMaM M JAUCKYCCHOHHO OOCYKIAIOT MX MEXAy coOOW M mpernojaBare-
JIeM; pelialoTcs MPaKTUIeCKue 3a1a4u (B KOTOPBIX pa3OMparoTcs M aHATM3UPYIOTCS] KOHKPETHBIE
CUTYyalliu) C BBIPAOOTKOM yMeHUsI (OpMYyIHUPOBATh BBHIBOJBI, BBISBIATH TEHACHIUNA U TPUYUHBI
W3MEHEHHUS COIMANIbHBIX SIBIICHUI; MPOBOMAATCS YCTHBIE M MUCHMEHHBIE OMPOCHI (B BUJE TECTO-
BBIX 33/IaHWi) M KOHTPOJbHBIE PabOTHI (IO BOMPOCAM JICKIMA U MPAKTUYECKUX 3aHATUI), TPO-
BOJISITCSL JICTIOBBIE UTPBHI.



Jlekuu ecTh pa3HOBHUIHOCTH YUEOHOTO 3aHATHS, HAIIPAaBICHHAs Ha PaCCMOTPEHUH TEO-
pPETUYECKUX BOIMPOCOB M3JIAraéMoON JWCIHIUIMHBI B JIOTHUECKH BbLAEpKaHHOU (opme. OCHOB-
HBIMH LIE€JISIMH JIEKIIUU SIBJISIIOTCSI CUCTEMHOE OCBEIIEHUE KIIIOYEBBIX MOHATUN U MOJIOKEHUH 110
COOTBETCTBYIOIIEH TeMe, 0030p M OIIEHKa CYHIECTBYIOIIEH MPOOIEMaTHKH, €€ METOJ0JI0rHye-
CKUX U COLMOKYJbTYPHBIX OCHOBAaHUM, BO3MOXKHBIX BapUAHTOB PEIICHHUS, J1a4a METOJUYECKHUX
peKOMeHalui A JajdbHEeHIIero n3y4eHus Kypca, B TOM YMCJIE JIMTEPAaTypbl U UCTOYHUKOB.
JlexmoHHas nojjaya MaTepuaia, BMECTE C TEM, HE NMPEANOIaraeT UCKIIOUNTEIbHYI0 aKTUBHOCTh
npenogasatesns. JIKTOp TOJKEH CTUMYJIMPOBATh CTYJEHTOB K Y4acTHIO B 00CYX/IEHUU BOINPO-
COB JICKIIMOHHOI'O 3aHSTHs, K BBICKA3bIBAaHHIO COOCTBEHHOM TOYKM 3peHMsI IO 0OCy>KIaemMou
npobieme.

IIpakTnyeckune 3aHATHS HalpaBJICHbl Ha Pa3BUTUE CAMOCTOSITEIbHOCTU CTYJEHTOB B
HCCIIEIOBAaHUM HU3Y4YaeMbIX BOIPOCOB U MpHOOpeTeHNnE NPOPECCUOHANIbHBIX YMEHUN 1 HABBIKOB.
[IpakTrueckue 3aHATHS TPAJUIMOHHO MPOBOJATCS B opMe 0OCYX IAEHUs MPOOIEMHBIX BOMPO-
COB B IpyIIe MPU aKTUBHOM YYacCTHH CTYAEHTOB, OHU CIOCOOCTBYIOT yIiyOJI€HHOMY H3yUEHUIO
Haubosee QpyHAaAMEHTaIbHBIX M CIOXKHBIX MPOOJEM Kypca, ciy’KaT BakKHON (opMoil aHanusa u
CHHTE3a UCCIIEyEMOI0 MaTepHaa, a TaKkKe MOJBEACHNS UTOIOB CAaMOCTOSATEIbHONU paboThI CTY-
JIEHTOB, CTUMYJIMPYs Pa3BUTHE MPO(EeCCHOHATbHOW KOMIETEHTHOCTH, HaBBIKOB M yMeHMH. Ha
MPAKTUYECKUX 3aHATUSX CTYJEHTHl ydyarcs paboTaTh ¢ Hay4yHOH JMTEpaTypoH, YETKO U JO0XOJ-
YUBO W3JIarath MpoOJeMbl U MpeAaratb BapuaHThl UX PElIeHUs, apryMEHTHPOBATh CBOIO MO3H-
L[MI0, OLIEHWBATh M KPUTUKOBATh MO3MIMU JPYTUX, CBOOOAHO MyOIMYHO BBICKA3bIBaTh CBOU
MBICIIA U CYKJIEHUS, TPAMOTHO BECTH IOJIEMUKY U MPEJCTABIATH PE3YyJIbTaThl COOCTBEHHBIX UC-
CIIEJOBAHMM.

[Ipn npoBeaeHNN MPaKTHUYECKUX 3aHITHH MpernojaBaTesb JOJKEH OPUEHTHPOBATh CTY-
JIEHTOB IIPU MOJrOTOBKE MCIIOJIb30BaTh B MEPBYIO OUYepeb CIEHUANIbHYI0 HAYUYHYIO JTUTEPATypy
(MoHOTrpaduu, CTaThy U3 HAYYHBIX )KYPHAJIOB).

PesynbraTsel paboThl Ha MPAKTUYECKUX 3aHATHUAX JOJDKHBI YUHUTBIBAThCS INpENojaBaTe-
JIEM IPU BBICTABJICHUHM UTOIOBOM OLIEHKH IO JaHHOW aucuumumHe. Ha ycmorpeHnue npenopaBa-
TeJNs CTY/AEHThI, aKTUBHO OTBEYAIOIINE HA 3aHATHUSX, U BBINOIHAIOLME PEKOMEHJAIIMU MTPEnoia-
BaTelisd MPU MOATOTOBKE K HUM, MOTYT MOJYYMTh HOBBIIAIOMIMNA Oa/l K CBOEH 3K3aMeHaIMOH-
HOMU OIICHKE.

MeToanuyeckne yKkazaHus AJIM caymaTeaen

Jlis yCHemHoro OCBOEHHUS IUCUUIUIMHBI CIYIIATeNN JOJKHBI MOCEIIaTh JEKIMOHHBIE
3aHSTHSL, TOTOBUTHCS U AKTUBHO yYacCTBOBATh B MPAKTUYECKUX 3aHATHUSIX, CAMOCTOSATEIHHO pado-
TaTh C PEKOMEHJIOBAaHHOW UTepaTypoil. M3yueHue AUCHUIUIMHBI LieJdecoo0pa3Ho HayaTh CO 3Ha-
KOMCTBa C MPOrpaMMoii Kypca, YTOObl YETKO MPEJICTaBUTh ce0e 00beM U OCHOBHbBIE IPOOIEMBI
Kypca. [IpounTaB COOTBETCTBYIOIIUIA pa3/ied MPOrpaMMbl, U YCTAHOBUB KPYT TEM, MOAJISKAIIUX
M3YYCHHIO, MOXKHO MEPEXOAUTH K paboTe ¢ pa3aTOYHbIM MaTepHalioM U yuyeOHuKkamu. B nekiu-
SX TpernojaBaTelib, KaK MPaBUIIO, BBIIEISIET BBIBOJAbBI, COIEPKAILIUECS B HOBEHIIMX HCCIIEN0Ba-
HUSX, pa3HOIJIacus Y4YeHbIX, 00OCHOBBIBAET Haumbosee yOeauTeabHyI0 TOUKY 3peHus. HeoOxo-
MO 3alKChIBaTh METOAMYECKUE COBETHI MPENoaBaTelis, Ha3BaHHUsI PEKOMEHIyeMbIX UM U3/a-
Hui. J{ns Toro 4ToOBI BBIACIUTH TJIABHOE B JIEKIMH, MOJIE3HO 3apaHee MPOCMOTPETh pa3aaTod-
HBII MaTepuain, it 6osiee MOMHOTO U APPEKTUBHOTO BOCHPUATHS HOBOM MH(OpPMAIKM B KOH-
TEKCTE Y€ UMEIOIIUXCS 3HAHUH, IPUTOTOBUTH BOMPOCHI JIEKTOPY.



OOpaienne K panee U3y4eHHOMY MaTepualy He TOJBKO IIOMOTaeT BOCCTAHOBUTH B IIa-
MATH U3BCCTHBIC ITOJIOKCHHA, BBLIBOABI, HO W HNPHUBOJUT PA3PO3HCHHLIC 3HAHHA B CHUCTCMY,
yriayonsieT u pacmupser ux. Kaxaplii Bo3BpaT K CTapoMy MaTepHaiay MO3BOJSET HAWTH B HEM
YTO-TO HOBOE, IEPEOCMBICIUTD €TI0 C UHBIX MMO3ULIUHI, ONPEAEIIUTD JUIsl HEro Haubosee NoaXos-
1iee MECTO B Y€ uMerollelics cucreMme 3HaHui. HeonHokpaTHOoe oOpallieHrne K IpoieHHOMY
MaTtepuaiy sABJiigeTcs HanOoJiee pallMOHAIBHON (OpMON MPUOOPETEHUS U 3aKPEIJICHUS 3HAHUIL.
Ou4eHb 10JIE3HBIM B IMPAKTHUKE CaMOCTOSITEIbHOM pa6OTI>I, ABJIACTCA MPEABAPUTCIIBHOC O3HAKOM-
JeHue ¢ yuyeOHbIM MarepuanoM. Jlaxe KpaTkoe, Oerioe 3HaKOMCTBO C MaTepUaoM OuYepeHOM
Jexuuu faet MHoroe. CiymiaTtenu Mnoyy4aroT oOIiee NpeacTaBIeHUE O €€ COAEP)KaHUU U CTPYK-
Type, O TJIABHBIX U BTOPOCTENIEHHBIX BOIIPOCAaX, O TEPMUHAX U omnpeaenacHusx. Bee ato obnerya-
eT paboTy Ha JIEKLUU U JIEJIaET €€ 1IeJIeyCTPEMIIEHHOM.

PaGota c imTeparypoii

[Ipy M3ydeHNH NUCHMIUIMHBI CIYIIATEIN JOJKHBI CEPbE3HO IMOJOMTH K MCCIIEIOBAHUIO
y4eOHOM U JIOTIOJIHUTENILHON uTeparypsl. JlanHoe TpeboBaHre 0COOEHHO BaXKHO JJIS TIOJITOTOB-
KM K ITPAKTUYCCKUM 3aHATUAM.

Oco0oe BHUMaHUE ClIeyeT OOpaTUTh Ha COOTBETCTBYIOIIME CTaTbU U3 HAYYHBIX KypHa-
70B. {151 moucka HayyHOM JIUTEpaTyphl MO JAUCHUUILIMHE CIEAYET MCIOJIb30BaTh KaTajior JeK-
TPOHHOM Hay4HOU OubmMoTeku: e-library.ru.

[Ipu moAroTOBKE K MPaKTUYECKUM 3aHATHUSIM CITYIIATEId HMEIOT BO3MOKHOCTh BOCIIOIH30BATHCS
KOHCYJIbTalsIMU IpenojanaTens. KauecTtBo yueOHOl paboThl ciaymiaTeneil mpenojaBaTeib ole-
HUBAET B KOHIIC 3aHITHSI.

2.5. MeToanueckue peKOMeHAAIUH 10 CAMOCTOSITE/ILHOI padoTe CTY/IeHTOB

Lenb camocrosiTenbHOM pabOThl — MOJArOTOBKAa COBPEMEHHOT'O KOMIIETEHTHOI'O PYKOBOJIUTENS U (op-
MHPOBAaHHUE CTIOCOOHOCTEM M HAaBBIKOB K HEMPEPHIBHOMY CaMOOOpa30BaHUIO U MPO(HEeCcCHOHATHLHOMY
COBEPIICHCTBOBAHUIO.

Peanuzanus noctaBieHHON 1eIH MPEAIoiaraeT pelieHne CIeayomuX 3a1ay:

- Ka4yeCTBEHHOE OCBOCHHE TEOPETHYECKOIro MarepHalia 1o M3yyaeMou AUCUUIUIMHE, YIiiyole-
HUE U paclIMpeHHe TEOPETUUECKUX 3HAHUH C LIEIbI0 UX IPUMEHEHHUSI Ha YPOBHE MEXIIPEIMETHBIX CBS-
3eH;

- CUCTEeMaTHU3allus U 3aKperIeHUe MOJTyYeHHBIX TEOPETHUECKUX 3HAHUN U MPAKTUYECKUX HaBbI-
KOB;

- ¢hopMUpOBaHHE YMEHUH 0 IOUCKY U UCIIOJIb30BAHUIO HOPMATUBHOM, IPABOBOM, CIIPABOYHOM
U CHEIUAIbHON IUTepaTyphl, a TAKKE IPYTUX HCTOYHUKOB UH(GOPMAIUY;

- pa3BUTHE IMO3HABATEIBHBIX CIIOCOOHOCTEW W AKTUBHOCTH, TBOPUYECKON HHUIIMATUBBI, CaMo-
CTOATEIHHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- hopMUpPOBaHHE CAMOCTOSITENIFHOCTH MBILUIEHUS, CIIOCOOHOCTEN K CaMOpa3BUTHIO, caMo0o0pa-
30BaHHI0, CAMOCOBEPIIICHCTBOBAHUIO U CaMOpealin3alliu;

- pa3BUTHE HAYYHO-UCCIIEIOBATENLCKUX HABBIKOB;

- opmupoBaHuE YMEHUS pelIaTh MpaKTHUYeCKUe 3a1auu (B MpodeccnoHalbHOM AeATeIbHOCTH),
UCIOJIB3Ys MPHOOpETEHHBIE 3HAHUS, CIOCOOHOCTH U HABBIKU.

CamocTosiTenbHast paboTa SBISETCS HEOThEMIIEMON YacThi0 00pa30BaTeIBLHOrO Mpoliecca.

CamocTosTenbHas paboTa mpeanonaaraeT MHAIUATUBY caMOro o0ydaromierocst B mporecce coo-
pa u ycBoeHus MH(OpMaImu, MPUOOPETeHUs HOBBIX 3HAHUW, YMEHHM M HABBIKOB U OTBETCTBEHHOCTh
€ro 3a MJIaHHUPOBAHUE, peaTH3alNIo U OLIEHKY pe3yabTaToB y4eOHO aearenpHocTH. [Iporecc ocBoeHus
3HAHUI TIPH CaMOCTOSATENbHON paboTe He 000co0IeH OT Apyrux GopM oOyUeHUsI.



CamocrosiTenbHast paboTa J0JDKHA!

- OBITH BBINIOJIHEHA WHIUBUIAYATHHO (HIIU SBISATHCS YaCThIO KOJJICKTUBHOW paboThl). B ciyudae,
korna CP moaroroeieHa B MOPSIAKE BBIMOJHEHUS TPYIIIOBOrO 3ajaHusi, B pabOTe JelaeTcss COOTBET-
CTBYIOIIAsi OT'OBOPKA;

- IPECTABIIATh COO0H 3aKOHUEHHYIO pa3paboTKy (3Tam pa3paboTKu), B KOTOPOH aHATH3UPYIOT-
Csl aKTyaJIbHBIC MPOOJIEMBI TIO0 OTIPEICIICHHOM TeME U €€ OT/ICIbHBIX aCIICKTOB;

- OTpaXkaTh HEOOXOAMMYIO U JOCTATOYHYIO KOMIIETEHTHOCTh aBTOPA;

- IMETh YYeOHYI0, HAyYHYIO W/WIH MTPAKTUIECKYIO HAIIPABJICHHOCTb;

ObITh O(OopMIIEHA CTPYKTYpHO W B JIOTHYECKOW MOCIEAOBATEIHHOCTH: TUTYJBHBIA JIHCT,
OTJIaBJIeHHWEe, OCHOBHAS YaCTh, 3aKJIIOYEHUE, BEIBOIbI, CITUCOK JTUTEPATYPHI, TPUIIOKEHUS,

- COJIep)KaTh KpAaTKHE M YeTKUE (OPMYIMPOBKH, YOSAUTEIHHYIO apryMEHTAIHIO, J0Ka3aTelb-
HOCTh ¥ 000CHOBAHHOCTH BBIBOJIOB;

- COOTBETCTBOBAaTh ITMUYECKHUM HOpMaM (MpaBwWiia IUTUPOBAHUS W Tapadpa3s; CCbUIKM Ha HUC-
MOJIb30BaHHbBIE OMOMMOTrpadrueckie NCTOUHUKH; UCKITFOUEHHE TIaruaTa, JyOIupoBaHusi COOCTBEHHOTO
TEKCTa ¥ UCIOJIb30BAHUS UY>KUX padoT).

2.6. MeToauueckue PEKOMEHIANUHA MO MPAKTUYC€CKUM H HHBIM (l)OpMaM 3aHATHH

TpeHuHr — MeToJ]1 aKTUBHOTO 00Yy4€HHsI, HAallpaBJICHHBIN Ha pa3BUTHE 3HAHWW, YMEHUH U HABbI-
KOB UM COLIMAJIbHBIX YCTAaHOBOK.

Tema 1. Tpennnr «Oparopckoe MacTepcTBO»
1.1. MeToab! noxauyu oOpaTHOM CBA3H

Tpenupys apyrux ObITh XOpOIIMMU OpaTOPaMU, MbI pa3BUBaeM U ce0sl Kak oparopa!
Yuumcs 3ameqars MeJI0o4YM, U3 KOTOPBIX CKJIA/IBIBAETCS YCIEX WM HEyAada BBICTYNAOUIEro!

Qxe

JpyeCTBEHHOCTb

Q _ Csoe MHeHue!
/ MCerHHOCTb He 6ositbea 0buaetb

_ ObsizaternbHo HaiTy!
YTo noHpasunocb

PR

i @ / B nosutuse! g;;}

BmecTo «kak He Hapo0»

e HTO ,quanTb(//,

\7 rOBOPUM «KaK Hap0»

CE g :E E o CoBET MOXHO NOBTOPUTH!

e Kokpetuka
\7 Jlyywe nokasatb @

Cpasy 1 no gen
__KpatkocTb //fip yureashy

~ 2-3 camblIx BaXHbIX MOMEHTa >



1.2.JHepreruka peuu

YcaoBHas mkaJa s 3HepreTuku ot 0 go 20
e PaGouwmii nuamason ot 12 no 16
e 17-18-19 — mpu3bIB, BAOXHOBIIAIONIAS PEYb

9MOLMOHANbHOCTb (BHYTP. 3HEepreTuka)

WMpoKune
Xectbt . — —— poloa

/

N _ 6hictppie

NMepeaBmxeHuns

//{/ BAN30CTb K ayAUTOpUM

E ;ﬁ\%—:‘ WUHTOHauumn
W S rpomeocrs
Kak co3na ¥
BbICOKYHO CropocTb peun
3HepreTuky Pt
B 3ane

B3rnap B ayauTopuro

U TakK ganee

[ob6asuTtb-y6aBuTb

=

Ha ckonbko 6annos?

Ipomye-Tue

/ Cuna rooca q ¢%

l'ia CKOJ1bKO /0 ‘
%’
&

X
\
Vr\,\

P
(MF BricTpee-meaneHee
emn peuu

@
-
\ YeTkocTb. Aukumsa. MNpounsHolueHve

§ o

Cnosa-napasuTbl

Ha ckonbko %?
TeXHUKn

peuun

3-3-3

Hy... BoT... Kak 6bil...

S Y



1.4. IllpueMbl 1JIs1 CJI0BECHOH UMIIPOBU3AIIUT

e\ L o o) _-4,:{;@!

Mo nocnegHemy criosy




1.5. OcHoBHas1 032 opaTopa

Ecnu 106ka, To yxe
~ Hauwwpure Genep
Horm /
_ [e] :fi,_‘ Hockun Bpo3b Ha 30-40 rpaaycos ‘

\ 9
\ OpHa Hora Bnepegn Ha NoncrynHWu @

KoneHu npsmble Crerka npyxuHaT

=
— / ~
\\7 UyTb paccnabneHsl 'L‘,///

Bec Tena Ha 60% Ha nepegHeit Hore
0/

«BekTop cunbi» __Brepen, Beepx -

\, Or rpyau -

MpAMOiA NO3BOHOUHMK
K MaKkylke — HUTOuKa — ‘
— ’

\ MoaGopogok NpUNOAHAT

OcHoBHas nosa
opaTopa

Pykn cnokolHo BUCAT

Mnew pacnpamnsem -

\ __ MNpwn HeoBxoaWMOCTKM BaneTaloT

_ +- 2 cm — fenaem cebe kompopTHO!

Baxxno, uTo0b1 Bam 061710 KOMbopTHO! Ecnu kimaccudeckas 1mo3a Heyj00Ha, UIUTE APYTYIO (Ta-
KyI0, KOTOpasi KoM(pOopTHa HE TOJILKO BaM, HO U CITyIIaTeNsiM)!

1.6 CHuxeHUE BOJIHEHHS U CTpaxa

ny6okuin BOOX-BbIAOX
__Aeixanue / [BoiHOI BOOX — ABOMHON BLIAOX {3\‘ (

\ [bixaHue no keagpaTty [3

_ MpucepaHnsa-omxMMaHuA ‘i
®dusnyeckas BCTPACKa

N Hanpsiub MbiLLLbI — pacnabuts h‘
"\ 3eBHyTb
(i
3aBoaswWwui xecT

~ PybanyTb pykoit (watwkoit)

"'\ B npebkke — pyku seepx!!!

3asopswan ¢pasa (appupmaums) / «$51 camas 0banTenbHas U NpUBMeKaTerbHasA»

. Q \\ «PogHeHbKkne Bbl MOU»
CHuXeHune

BONHeHus [ cTpaxa YnpaeneHue (okycoM BHUMaHUA CMOTpUM Ha TeX, KTO NOAAEPKUBAET,
@ He Ha Tex, KTO HeJOBOJIeH

A - MNpesngeHt )
[MoBbLICUTL CBOK 3HAYMMOCTL @

/ \ A — Koponb

3anumku
+~_ [oHM3UTb 3HaYMMoCTL ayauTopun

. Hetuwiku

Mrpbl co 3Ha‘WIMOCTI:}O




1.7. KoHTakT riazamMu
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Be3 mepTBbIX 30H

OxBaTblBaem BCO ayauTopuio
YAUTOP —__ Tanepka! Kpas!

PasHomepHo

B cpeaHem 2-3 cekyHAbl

—
YnbibaroTca
Mo BpemeHn ———
[0 KOHTakTa
—= < KusawTt
dokycupytoTcs
PaccTpen cnesa-Hanpaso
He ouepeasmmn
XaoTuyecku

—____ A B Npou3BoNbHOM nopsiake

- @

OT cepaua kcepaty

MoBopay1BaeMcs Kopnycom

A He TONbKO rnasamu, rososomn

_ MNpubnwkerne

Putopudeckuin Bonpoc

- [enum Ha cektopa
Bonbwwe aygutopum

prTOIZ Gocc — Bonblue BHUMaHUS emy

Ho Ha ocTanbHbIX TOXe CMOTPUM

L]
30% BHUMaHWA — 3a4aBLUEMY BONPOC

OtBeT HaBompoc

. 70% — Ha Becb 3an

1.8. KecTukyasiuus
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WHoraa neson

WHoraa npasoi

"\ Wworaa obenmn

ot
YroBbl He Aeprannch TONbKO KUCTN

~ Wnpokne
B

. Orknensaem noktv

dukcauums-naysa B KOHLE

3aKoH4YeHHble

NV al ¥

He ckyke B Kynauku

OTkpbiTble

3

. /
XKecTbl-napasutel

YR

B loBopsLme (onuckiBaroLue)

Monpaenexue npuyeckn

\_BmecTo «Benoro wymay

\_ YAapeHue Ha BaxHbiX CroBax

_Haitm 2-3 sapuatTa

Y BaszoBoe nonoxexve ////

1.9. MeTacooOmenue

Nudopmanus nosryyaemMas 0T 0paTopa CKJIAJbIBACTCSA U3 JBYX 4aCTEH:
e BepOaabHoe co00LIEHHE: YTO MTEPEIACTCS Yepe3 CIOBA.
e Hesep0anbHoe (MeTacoo0LIeHne): YTO NIEPENAETCS YEPE3 1103y, MUMUKY, JKECTBI, TO-

JIOC, AbIXaHHC. ..

CornacHo uccieIoBaHUSM BO3JACUCTBHE Ha clyliaTelnell BO Bpems
Mpe3eHTAIlM B OCHOBHOM CKJIAJbIBA€TCSI MMEHHO U3 HeBepOalTbHON
KOMMYHUKauu: 55% — 370 s3bIK TeJa (103bl, ABMKEHUS, MUMHUKA) U
okono 38% — rosoc (TOH, HHTOHAIMH, pUTM, TeMOp). 1 TOIbKO OKOJI0
7% TmpuUXOaUTCS Ha CJI0BA.
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MeTtacoo0meHue 00bIYHO 00J1ee BA2KHO, YeM BepOajibHOe cood1IeHne!

e [lnoxo, korja noj00paHHO HEYJaYHOE, HeMoaAXos1ee MeTacoobmmenue. Kak pesynb-
TaT — 3QPEKTUBHOCTD COOOLICHUS TEPSACTCS.

e  CoBceM mI0X0, KOTa COOOIIEHUE U METACOO0IEHHE IIPOTUBOpEYaT Apyr-apyry. Kax
pe3ynbTaT — MOSABISIETCS] HEI0OBEPHE K OPATOPY B LICJIOM.

«A yBepeH»

«51 BOITHYIOCb»

«MHe cKy4HO»

«A 30n»

«Bbl MHe HpaBuTechb!»

«Kak Bbl MHE Hagoenuny
——

_Metacoo6uwenne

«Bbl 04eHb KPpYTbIE»

«OTO OYEeHb BaXXHO»

O marepuane / «3TO He BaXHasa Tema»

L

Cnmcoxk peKOMeH/0BAHHOM JINTEPaTyPbl

Knuurn
1. deitn Kapneru. Kak BoipabaTeiBaTh YBEpEHHOCTh B ce0€ U BIMATH Ha JIFOJICH, BHICTYMAS Iy0-
nuyHo.- M.: Jlabupunt-IIpecc, 2000
2. X. Jlemmepman. YueOnuk Puropuxu. — M.: Untepakcnept, 1999
3. IToaw JI. Conep. OcHOBBI HcKyccTBa peun. — M.: SIxtemen, 1995
4. Kapcren bpenemaiiep. [IpaBuna Putopuku. Kak He TepsAThCs BO BpeMsl BBICTYIUIEHUS U OBITH
yOenutensHbIM. — M.: AnbnuHa busnec byk, 2008
5. Kpuc Crroapn, Maiikn Yunkuacod. OpaTopckoe HCKYCCTBO (IIPUTBOPHUCH €r0 3HATOKOM)
6. MuptoB A.B. Ymenue ropoputh nyonuuso. - Tyna: ABrorpad, 2000.
7. Pon Xod¢. S Buxy Bac ronbivMu. Kak moaroToBUTHCS K MPE3EHTALMH U YCHEIIHO €€ MPoBe-
CTH.
8. C.IlIunyHoB. Xapu3smaTHuHbIi oparop. — Pexxum gocrymna:
http://oratorbook.ru/book/aboutbook/003/
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DUIbMBI

1. Kopoibs roBopur. Pexuccep Tom Xynep. I'ox Boimrycka — 2010. CroxeT JIEHTBI pacCKaXkeT
0 repIore, KOTOPbIA TOTOBUTCS BCTYNUTH B JOJDKHOCTH OpuTaHckoro kopousst ['eopra VI, otua
HbeIHenrHeil koposieBsl Enuzaserst 1. [locnie Toro, kak ero 0patr oTpekaercsi OT MPecToiia, Tepoit
HEOXOTHO COIJIAIIaeTCs Ha TPOH. MI3MyUYeHHBIN CTpalIHBIM HEPBHBIM 3aMKAHUEM U COMHEHUSMU
B CBOMX  CIIOCOOHOCTSIX ~ PYKOBOJUTH  cTpaHoW, ['eopr  oOpamiaercss  3a MOMOIIBIO
K HEOPTOJIOKCAIIbHOMY Jioroneay no umenu Jlaonen Jlor.

2. bonpmne cniopmuku. Pexuccep Jlensen Bammnrron. ['ox Bemmycka — 2007. pama, oc-
HOBAaHHAsi Ha peallbHBIX  COOBITHSIX, TMOBECTBYET 00 YIIOPHOM  y4yHTENe, TOTOBSIIEM
13 HEOONIBIION TPYIIBl YYEHHKOB MAJIEHBKOTO TEXAaCCKOTO KOJUICKA ODIUTHYIO KOMAaHIY
ISl CTyIGHYeCKUX Ae0atoB. B guHane M npeacTouT cpasuTbes ¢ HENOOSTUMBIMU CIOPIIUKA-
mu u3 ['apBapna.

Tema 2. TpeHHHT «IMOIHOHAIBHBIN HHTEJIEKT

Teopust aMOLIMOHANILHOIO MHTEJIEKTA ceiiyac Ha muke nomyssipHocTy. [Ipu mogdope HOBBIX
COTPYJIHHUKOB, a TaKXKe MPHU OIEHKE Pe3yJbTaTOB TEKYIIEeH NeATEIbHOCTH MPOJBUHYThIE MEHe-
JDKEpBl 110 IEpCOHAJly BCe Oosibllle BHUMAHUS YJEJSIIOT HE TEXHUYECKHMM  HaBBbIKaM,
a JINYHOCTHBIM XapaKTepUCTUKAM, KOTOPbIE BXOST B COCTaB AMOLIMOHAIILHOTO UHTEJIEKTA.

CyTb Bonpoca

KoHnenmuio sMoIMoHanbsHOr0 HHTEUIEKTa paspadoranu B 1990 roay ncuxonoru [Murep Ca-
noseit n3 Menbckoro yaupepcutera u Jxon Maiiep u3 Vausepcurera Hpio-I'aMmmupa. YueHsie
Ha3BaJId SMOIMOHAJIBLHBIM MHTEJJIEKTOM Ha0Op HaBBIKOB, TaKMX KaK TOYHOE paclO3HaBaHUE
CBOMX M YY)XHX SMOITUH, YIpaBJIE€HWE CBOMMHU U UYKUMH SMOIMSIMHU, a TAK)KE UCIOJIH30BAHUE
SMOLIMH JUIsI MOTUBALMH, IIJITAHUPOBAHUS U TOCTHKEHHUS 1IeeH.

OpHako MOMyJSPU3UPOBAT U MIPUHEC B MACCHl JTAHHYIO TEOPHUIO aMEPUKAHCKHM KypHAIHCT
Ipuuen Toynman. B 1995 roay Beiuia ero KHHUra « OMOUMOHAIBHBIM HMHTEUIEKT. [louemy
OH MOJKET 3HA4YMTh Oouibie, ueM [Q» , koTopast OsIcTpo cTana 6ectcemnepoM. B kaure ['oynman
choKycHpOBaJICS Ha aCMeKTe MPAKTUYECKOTO MPUMEHEHUS TEOPUH SMOIIMOHAIBHOI'O HHTEIJIEKTa
B JKU3HU U Ha pabore. OH BBIIEIWI MATh OCHOBHBIX COCTAaBJISIONIMX SMOLIMOHAIBHOTO WHTEI-
JIeKTa:

Camoco3HaHue — yMEHHME aJIeKBaTHO OLIEHWBAaTh CBOM CIIOCOOHOCTH, CHIJIbHBIE U clla0ble
cTopoHbl. CIOCOOHOCTh MOHUMATh CBOU AMOLIUU U C YYETOM 3TOr0 MPUHUMATh PELICHUS.

CamoperyJisiusi — crocoOOHOCTh KOHTPOJIHPOBATh 3MOIMH, YTOOBI OHU HE MEIIaTH TEKYy-
uieit padore. 'OTOBHOCTh OTJIOKUTH MTHOBEHHOE YIOBOJICTBUE JUISI JOCTHMIKEHHS JOJITOCPOY-
HOM 1enu. YMeHue ObICTPO BOCCTaHABJIMBATHCS MOCIIE CTpecca.

MoTtuBanusi — criocCOOHOCTh HCIIOJIb30BAaTh TTYOMHHBIE CKIIOHHOCTH U IPEANOYTEHUS s
JOCTHKEHHUS 1LIEJIH, ITPOSIBIATh UHULIMATUBY, HE OTCTYNIaTh U HE OTYAWBATHCS U3-3a HEyJay.

IMIAaTHsA — CIIOCOOHOCTh OCO3HABAaTh TO, YTO YYyBCTBYIOT APYTU€ JIIOJIU, YMEHUE CTaBHUTh
ce0s Ha UX MecCTO.

CoumanbHble HABBIKM — YMEHUE CUWTHIBATh SMOLMU BO B3aUMOOTHOILECHUSX MEXIY
moapMU. Mcnonap30BaTh 3TOT HaBBIK B MPOLIECCE NEPETOBOPOB, MPU YPErYJIUPOBAHUM CIIOPOB,
Ui yOXKIeHUsI PyKOBOJCTBA M OPraHU3alluy KOMaHIHOM paboThI.

Otuactu kauru ['oynmana ctaiay HOMyJsIpHBL OJarofaps MPOBOKAIIMOHHBIM 3asBICHUSIM, YTO
SMOLIMOHABHBIN MHTEJUIEKT 3HAUUT OOJbIlle, YeM WHTEJUIEKT aKaJeMHYeCKUU, KaK B JMYHOM,
TaK U B IpodeccuoHaIbHOM chepe.

Wnen I'oynmana pa3oluIMCh HE TOJBKO IO ra3eTaMm M KypHajam, HO TaKKe HallId OTKIUK
B HAYYHBIX Kpyrax. Bckope mosiBWIIMCH McCaeAOBaHUs, JOKA3bIBAIOIINAE, YTO SMOLMOHAIbHBIN
MHTEJUIEKT TIOMOTaeT MPOABUraThCS IO KAPLEPHOHM JIECTHUIIE, COXPAHATH XOPOLIEE 310pPOBbHE
1 OBITH JIOBOJIBHBIM >KU3HBIO.

lNoynMaHn yka3piBaeT Ha HEOOXOAMMOCTh Pa3BUTHSI IMOIMOHAIBHOTO WHTEIJIEKTa HE TOJIBKO
B c(hepax, CBSI3aHHBIX C JIFOJILMHU, HO U B MHHOOPMAIMOHHBIX 00JIACTAX — B paboTe MpOrpaMMmHu-
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http://www.mann-ivanov-ferber.ru/books/psychologies/emotional-intelligence/
http://www.mann-ivanov-ferber.ru/books/psychologies/emotional-intelligence/

CTOB, OyXrayitepoB, yueHsIx. Takxke ["oynMan npeanaraeT BHEIPSTh MPOrpaMMbl 00yYEHHS SMO-
LIMOHAJILHOMY MHTEJIJIEKTY B ILIKOJIAX U Ha pab04YMX MECTaX.

TemHasi cTOpoHa CHJIBI

OnHako He BCe ydeHbIE pasfensioT Takoi moxaxoxa. Ilpodeccop ympaBieHHs U ICUXOJIOTHU
YoptoHcko# mKkonbl 6usHeca npu IlencuipBanckoM yHuUBepcuTeTe Anam I'paHT mpemynpexia-
€T — BHTY3Ua3M OCJICIIIII HAaC U CKPbLI TEMHYIO CTOPOHY 3MOIIMOHAIBHOI'O UHTEIIJIEKTA.

Yem OoJbIle JIFOM OTTAUYMBAIOT CBOW AMOIMOHAIBHBIC HABBIKH, TEM JIErde OHU MaHHITYJIH-
pyroT ApyruMu. Uem myuilie 4eaoBEK yIpaBisieT CBOMMHU 3MOLMSIMH, TEM IPOLIE €My CKPBITh
UCTUHHBIE YyBcTBA. ECiM BbI 3HaeTe, 4YTO YyBCTBYIOT JPYIHe, — JIETKO UIPaTh Ha YyKUX Iepe-
KUBAHUSAX U 3aCTaBIIAT JIIOJIEH AEWCTBOBATh BOIPEKU COOCTBEHHBIM MHTEPECAM.

B 2011 rogy ncuxomor Credan Kore u3 TOpOHTCKOTO YHUBEPCHTETa HUCCICIOBAT MEKITUY-
HOCTHBIE OTHOLIEHHUS Ha pabodyeM MeECTe U MpPHILEN K BBIBOJY, YTO JIIOAU C BBICOKUM 3MOLHUO-
HaJIbHBIM MHTEJJIEKTOM CKJIOHHBI UCIIOJIb30BaTh €r0 B HEMOPSIOUHBIX Lensx. Hanpumep, 4ToOb!
[I0/I0pBaTh aBTOPUTET KOJUIETH UM COUTH €T0 C TOJIKY.

B pykax mozieit, KOTOpbIX 3a00TAT TOJIBKO COOCTBEHHbIE MHTEPECHI, YMOLIMOHAILHBIN WHTEI-
JIEKT CTAHOBUTCS MOIIHBIM CPEIICTBOM MaHUMYJISALMH. JIUaepbl, KOTOpbIE MaCTEPCKU YIPABIISIOT
SMOLIMSIMH, JIMILIAIOT ayAUTOPUIO CTIOCOOHOCTH KPUTHUECKU MBICIUTD. [locnencTBust MOryT ObITh
IJIa4€BHBIMU.

[podeccop Moxen Menmkec n3 KeMOPHIKCKOro yHHBEPCHTETa IOKA3al: KOTAA IHIEP
MIPOM3HOCUT BJOXHOBJISIIONIYIO PeUb, MEPENOTHEHHYIO SMOLMSIMH, ayJUTOpUs XYK€ BHUKAET
B CyTh BBICTYIUICHHS U 3alIOMHUHAET MEHbIlIe MHPOPMALUH, XOTS CAMHM YYacTHHUKaM JKCIEepHU-
MEHTa Ka)KeTCsl, YTO 3allOMHIIIN OHU Oosiblie. OJHUM U3 TaKUX BAOXHOBISIOUINX JIUJEPOB ObLI
Anons¢ I'utiep.

[Ipodeccop n3 YHusepcurerckoro kojuiemka Jlongona Maptun Kunmad moguepkuBaet —
JIFOJIM C BBICOKUM YPOBHEM SMOILIMOHAIBHOTO MHTEIIEKTa MACKUPYIOT OJHU SMOIMH O] ApyTHE
C enpl0  JIMYHOM  BbIroAbl. OHM  CcHENMaIbHO HMHUTHUPYIOT  3MOIMHM, YTOOBI  CO-
3/1aTh OJaronpusTHOE BIICYATIICHHE O ceoe.

Ecnu yenoBek ¢ pa3BUTHIMU KOTHUTHBHBIMHU CIIOCOOHOCTSIMU MOKET OBICTPO M KaYECTBEHHO
AHAJIM3UPOBATh MMEIOIIMECS BapUAHThI W JIEJATh BBIBOJBI, YEIOBEK C Pa3BUTHIM 3MOLMOHAJIb-
HBIM HMHTEJUIEKTOM OLIEHMBAET M KOHTPOJIMPYET SMOIMHU JUIsl JOCTUKEHHS PA3IUYHBIX LEJeH,
B TOM YHCJIE JIMYHOTO MPOJABUKECHUS.

B apceHan sMOIMOHAJIBHOTO MAaHUITYJISITOPA BXOAAT TAaKHE CTPATETHU, KaK KOHUEHTpaIus
Ha SMOLMSAX KIIFOUEBBIX PYKOBOJUTENEH, IMUTALIMS U MAaCKUPOBKA SMOLUH C LEJbIO JIMYHOM BbI-
roJibl, IPOBOKAIMS HY>KHBIX 3MOLMH y IPYTUX JIIOJEH U YIPABICHWE SMOLUMOHAIBHO OKpAaIleH-
HBIMU KOMMYHUKALUSMU.

Ioka3arennb ycnexa

CBsi3b MEXKy YPOBHEM SMOILIMOHAIBHOIO UHTEIJIEKTa M MOTEHLIUAJIBHBIM yCIIEXOM B paboueit
YKU3HU TaK)Ke BBI3BIBACT COMHEHUS Cpe/ii Y4eHbIX. Bo3MOXkHO, B cdepax, rJie OUeHb BaXKHO pa3-
OUpaThCS B IMOLMSIX, BBICOKUN AMOLIMOHANBHBIN UHTEIEKT CBSI3aH C JIYUIIUMHU PE3yIbTaTaMH.
Opnako B Apyrux o0JacTsIX IeATENbHOCTH TaKas 3aBUCHMOCTbh MOKET OTCYTCTBOBATh WM JIaXe
OBITh OTPHUIIATEIHHOM.

B 2010 roay ncuxonoru [lana J[xo3ed u3 YHuBepcurera neHTpanbHol @aopuasl u JdHKEN
Hproman n3 MnmHONCCKOro yHUBEPCUTETA MPOAHAIM3UPOBAIM BCE MPEABIAYIINE HAYYHBIE HC-
CJIEIOBAHUSI, KOTOPBIE M3YyYaJId CBSI3b MEXKIY 3MOLMOHAJIBHBIM MHTEIUIEKTOM U Pe3yJibTaTaMU
paboThl. YueHble paccMOTpenu Thicsiun paboTHUKOB B 200 cdepax, 01HAKO YETKON B3aHUMOCBS3H
HEe 00OHAPYKUIIH.

[IponaB1ibl, pUENTOPBI, ONEPATOPHI KOJUI-LIEHTPOB U KOHCYJIBTAHTBI, KOTOPBIE JIyUIlIe CUUTHI-
BaJli DMOIIMH M YIPABISIM MMM, ACUCTBUTEIHHO OOJbIE MpeycneBanu B pabore. Takke oHH
3 peKTHBHEE CIPABISUIUCH CO CTPECCOBBIMU CHUTYallUSMU U JIaXK€ B CIOXKHBIX CHTYyallUsX BbI-
MIOJTHSUIN PabOTy C YIBIOKOH.

B coepax pesTenbHOCTH, TlIe pa3BUTHIE AMOLMOHAIbHBIE HABBIKK HE TPEOOBAIUCH, PE3yJib-
TaThl OKAa3aJUCh MPOTUBOMOJIOXHBIMUA. YeM BbIIIE SMOIMOHAIBHBIN MHTEIJIEKT COTPYAHUKOB,
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TEM HIDKE UX JOCTIDKEHHs B pabote. [lomyyaercs, 4TO AIMOIMOHANBHBIA WHTEIUIEKT UM TOJIBKO
BpEIUIL.

OTyacTu 3TO MOXKHO OOBSCHHUTH TEM, YTO PAOOTHUKH C BHICOKUM SMOIMOHAIBHBIM WHTEIIICK-
TOM oOpamaii BHUMaHHE Ha SMOIMH, BMECTO TOTO 4TOOBI CKOHIICHTPHPOBATHCS Ha paboumx
3agavax. Korna Hy)KHO aHanM3UpOBaTh LUQPHI, HE CTOUT OTBIEKATHCA HA N3yYEHUE BHIPAYKEHHS
JIML, S3bIKA T€Jla ¥ MHTOHALIMM OKpYKAaroIuX Jrofei. Taxke BBICOKMIM SMOLMOHAIBHBIA UHTEI-
JIEKT MOJKET ChIPATh 3JIyI0 LIYTKY € €ro o0iasaTesieM MpU NPUHATHN BaXKHBIX PELLICHUM.

[Icuxonoru Onuma beiikep, JInan ten bpunke u Crusen [loprep u3 Yuusepcurera bpuran-
ckoii KomymOum B 2012 rogy m3ydanu CBSI3b MEXIY YPOBHEM 3MOIMOHAIBFHOTO HWHTEIUICKTa
U CTIIOCOOHOCTBIO pacrio3HaBaTh OOMaH.

Y4acTHUKaM 3KCIEPHMEHTa I10Ka3bIBAJIM BMJICO00pAIllCHUs JIIO/IEH, YMOJISBIIUX BEPHYTh
npormnasuero ujaeHa cembu. Ha camoM fene mosioBuHa M3 HUX Oblla BUHOBHA B yOUICTBE WM
HCYE3HOBEHUH POJCTBEHHHUKA.

Y4YacTHUKM C BBICOKMM 3MOIMOHAJIBHBIM HHTEIJIEKTOM OBLINM YpE3MEpPHO YBEPEHBI B CBOEH
MpaBOTE€ MpH OLIEHKE HCKPEHHOCTH oOOpallleHui, a Takke OTMedald OOJiblllee COYYBCTBHE
K OOMaHIIUKaM.

Kpome Toro, ojiuH U3 KOMIIOHEHTOB 3MOLMOHAIILHOTO MHTEJUIEKTa — CIIOCOOHOCTH BOCIIPH-
HHUMAaTh W BBIpaXKaTb 3MOLIMHM — IOKa3aj OTPULATENIBHYIO B3aHMOCBS3b C TOYHOCTBIO BBISBIIC-
HUS JIOXKHBIX OOpaIeHHA.

[TapagokcanbHO, HO YMOLIMOHAIBHBIN MHTEJUIEKT MOXKET MIOMEIIATh PACIIO3HATH JIOXKb.

OCHOBOMOJIOKHUK KOHIIEMIIAHA 3MOIMOHATBLHOTO MHTEIUIeKTa [[oH Maiiep Takke omnmpoBep-
raeT yTBEPXKIACHHUE, YTO AMOLMOHAJIBHBIN MHTEJUIEKT — JIyUIIMH MOKa3aTeNlb yclexa B KU3HHU.
B onHOI U3 cBOMX CcTaTel OH MOMYEPKHYJ, YTO TaKOE€ MHEHHUE PACTHUPAKUPOBAHO KypHAIHCTA-
MH, HO HE UMEET 101 COO0H HAy4YHON OCHOBBI.

IIpakTHYeCKUH MOMEHT

OueBHAHO, YTO HaHMMaTh Ha paboOTy JIOAEH, oOmupaschb TOJBKO  Ha ypOBEHb
MX SMOLIMOHAJIBHOTO UHTEJUIEKTa, — OIMPOMETYHBO.

O KOTHUTHUBHBIX CIIOCOOHOCTSAX TOXKE HE CTOUT 3a0bIBaTh. MIMEHHO OHUM OmpeAesnsioT Hallu
BO3MOXHOCTH YUUTHCS HOBOMY U MPH HEOOXOAMMOCTH MOMOTAaIOT Pa3BUTh YMOLUOHAIBHBIN HH-
TEJUIEKT.

Ecnu pabora B Bamield KoMrnaHuu TpeOyeT OT COTPYIHUKOB Pa3BUTOTO SMOIMOHAIBHOTO UH-
TEJUIEKTa, TO IIPU BHEAPEHUH MPOrpaMMbl 00ydeHHUsl BaM MOMOT'YT PEKOMEHAAlUU, KOTOphIE Ja-
et [Ipnuen ['oynman.

Ananuzupyiite (QyHKIUOHAN JOHKHOCTH U JIMYHBbIE OCOOEHHOCTH coTpyaHuka. CocTaBbTe
CIMCOK CaMbIX BaXHbIX KOMIIETEHIMA Ui JAHHOW JOJDKHOCTH. BblsicHHMTE, Kakue
13 KOMIIETEHIIUH IJIOXO Pa3BUTHl y KOHKPETHOTO COTPYJIHUKA, U CPOKYCUPYHTE ero oOydeHue
MMEHHO Ha HUX. He nbITaliTech 0XBaTUTh Cpa3y BCE.

CraBbTe siCHBIC LIEJIM U MOTUBUpPYHTE nepcoHasl. OOBACHUTE JIIOJIIM, KaK pa3BUTUE TOW WU
WHOM KOMIIETEHIIMH MTOMOXKET UM B KapbepHOM pocTe U IpodeccuoHaIbHOM pa3BuTuu. [Ipomnu-
LIMTE YETKUE NOCIIEIOBATEIbHBIC ArU JJIs1 JOCTHKEHHUS LIEIIH.

OnenuBaiiTe u gaBaiite oOpaTHyto cBsA3b. HaiiuTe croco0 OLEHUTh KaKIyH KOMIIETEHIIUIO
B KOJIMYECTBEHHOM BBIPQKEHHUH, YTOOBI CPABHUTH PE3YJILTATHI JI0 U MOCE TpEeHUHra. Bo Bpems
oOyueHusl MPOBOIUTE MPOMEKYTOUHBIE OLIEHKH U JIaBaliTe PEryJSIpHYI0 0OpaTHYIO CBSI3b — JJISt
MoA/iepKaHusl MOTUBALIUKA COTPYIHUKOB.

MO N YYBCTBA
3MOI_[I/II/I " 9YBCTBaA YC€JIOBCKA YCIIOBHO MOKHO Pa3JCJIUTh HaA JIBa BHJA: ITO3UTHUBHLIC U HCTa-
THUBHBIC. HepBHe, Kak ObI MBI MX HE Ha3bIBaJIH (paI[OCTB, C4acCThE, YI[OBJ'IGTBOpeHI/Ie) BCCTrJa 9yB-
CTBYIOTCH XOpPOIIIO, BbI3BIBAIOT BHYTpeHHI/Iﬁ IIPUIINB CHUJIL. Ilo3uTHBHBIE AMOIIUM HAMOJIHSIOT HAC
HOBOM 3HepFI/IeI\/’I. Bo BTOPOM CJIY4a€ BO3HUKACT IOTEPA DHCPIruu, 4YyBCTBO Oeccuus U Hexeoa-
HHE 4YTO — JIH0OO JIenatb. HeraTtupHble SMOIMH MOT YT pa3pyluiuTb BHYTpeHHI/Iﬁ MHUDP JIMYHOCTH,
cIcIaTh €€ BaMKHyTOﬁ nin anCCCI/IBHOﬁ.
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BHJIbI DMOIINI B ICUXOJIOTUA

e YyBcTBO palocTH CIIOCOOHO OKPBUIUTH Y€JIOBEKA, IIPEBPATUTH €T0 32 KOPOTKOE BPEeMs B
JOBOJIBHOTO M CYACTIMBOTO. Jlaske ecnu pagocTh OyAeT ITUTHCS BCETO HECKOJIbKO MHUHYT, OHA
noJie3Ha Kak JJIsl (pU3MUecKoro 3A0pOBbs, TaK U ISl ICUXOAMOIIMOHAIBHOTO COCTOSIHUS JIMYHO-
ctu. BHe3amHast pagocTh, OTKPBIBIIASCS OCOOCHHO B TIEpHO]] O0JIE3HN WIIM TOJABIEHHOIO COCTO-
SIHUSI, IPUHOCUT OOJIErYe€HUE, POXKJIAET YyBCTBO OJIarornoylydyusi U yBEPEHHOCTH B COOCTBEHHBIX
cwiax. B ciydae oxxuziaeMoil paocTu OHa MHOTIa BOCIIPUHUMAETCS KaK JOJDKHOE, HO JJaKe TO-
I/1a aKTUBU3HUPYET BCE 03/10POBUTENIbHBIE MTPOLIECCH B OpraHu3Me. BoT nmouemy uHoraa HeoO6xo-
IMMO PaZioBaTh ce0sl MOKYIKOH JKeIaeMOU BEIIH, YTOOBI OJHSTH cebe HacTpOeHHe.

e YyBcTBO yIMBJIEHHMS BO3HUKAET B TOT MOMEHT, KOTJja BHEIIHUN pa3Jpa)KuTellb OKa3bl-
BAaET Ha 4YeJIOBEKa IpexJe He3HakoMoe Bo3jaelicTBue. CkaxkeM, B Mara3uHe Ha rja3a Ionajgach
KpacuBas Belllb, KOTOPOW paHbllie He Obl10. M BOT TYT ke 3axoTesnoch ee npruodpectu. B amoru-
OHAJILHOM cepe MPOUCXOIUT CLEIIEHUE AIMOLIMHN yIMBIEHUS, BOCTOPra U pajioCTH OT TOTO, YTO
MMEEeTCSl BO3MOXKHOCTb 3TY Bellb KYNUTh. JINUHOCTH YAMBISIETCA BCEMY HE3HAKOMOMY, ITPUUEM
JTAaHHAsI SMOIIUSI MOXET BbI3bIBATh KaK MOJIOXKHUTENIbHBIE, TAK U OTPUIIATEIbHBIEC YYBCTBA.

e YyBcTBO cYacThsl MOKHO Ha3BaTh IOJHOTOW PAJOCTH MU NPEACIBHON IOJIOKHUTEIBHON
sMolMel yenoBeka. McnbiTaB cuacTbe, JIMYHOCTh HUKOT/Ia HE TIEpEnyTaeT ee ¢ APYTUMHU SMOLIU-
aMu. CyacTbe MOXKET ObITh KaK MHUMOJIETHBIM COCTOSIHUEM, TaK M COIPOBOXK/ATh YEJIOBEKa Ha
MIPOTSKEHUH JI0BOJILHO JITUTENILHOTO BpeMeHU. YeM Ooriee 1eJI0CTHOM sIBIIIeTcs caMa JIMYHOCTb,
TEM IpoLIe €l CAMOCTOSTEIbHO MOAJIEPKUBATh Yy ce0sl COCTOSIHUE TYIIEBHOTO MOIbEMa, SHTY3H-
a3Ma, BBICILIETO yJIOBJIETBOPEHUS.

e I'HeB sBisIeTCS NEPBOM pa3pyLIMTENbHON IMonuel yenoBeka. YyBCcTBY rHeBa, 6€3yCiIoB-
HO, TIOJIBEP’KEH Ka)KIbI U3 HAC, U B 3TOM HET HUYEro IpeaocyAuTeabHoro. I'opasno omnacHee
JepXaTh TaKyl SMOIMIO BHYTPU — OHAa MOXKET MOAYMHUTH cebe M pa3pylIUTh JaKe CaMyIo
YCTOMUYMBYIO MICUXMUYECKYIO OpraHu3anuoo. YTo 1enars ¢ HEKOHTPOJIMPYEMBbIM MPUCTYIIOM THe-
Ba? be3ycnoBHO, natk eMy BbixoJ. He 00s13aTeIbHO BBIINIECKUBATh MPETEH3UN ONIMOHEHTY B JIH-
0. Eciin BBl 1OpOKUTE OTHOIIEHUSIMU WJIM IPOCTO HE MOYKETE BBIPA3UTh UYBCTBA HANpsMYIO,
CYLIECTBYET MHOXECTBO crioco0oB. Hampumep, MO’KHO HamucaTh MUCbMO BOOOpakaeMoMy aji-
pecatry, HO HE OTIIPaBJIATH €ro. B Haml Bek MH(MOPMALMOHHBIX TEXHOJOTHH HE COCTaBUT OOJIb-
I0TO TpyAa HaOpaTh JUIMHHBIA TEKCT Ha KOMITBIOTEpE, a MOTOM 0e300JIE3HEHHO €ro yAaliuTh.
Henb3st 3amanuuBaTh THEB, MOJABIATH €0 JUIMTEIBHOE BPEMs, €CIM HE XOTUTE 00pa3oBaHMs
HapbIBOB Ha KOX€E U JIFOOBIX BOCHAIIUTENILHBIX IIPOLIECCOB.

e Crpax cioco0eH BBIBECTH U3 PAaBHOBECHUS JAaXKE€ CaMOI'o CIIOKOHHOro uyesnoBeka. YyBCcTBO
cTpaxa, Jalle Bcero, popMupyeTcst U3 — 3a HEyBEpPEHHOCTH B ce0e MM BO3HUKAIOIIEH CUTYalHH,
KOTOPYIO JIMYHOCTh HE MOXKET KOHTpoiupoBaTh. KakoBel cumnromMsl ctpaxa? Ha ¢usnyeckom
IUTaHE 3TO BJIAXKHBIE JIAJIOMIKH, YYalIeHHOE cepALeOneHne, 3auKaroInics ToI0C, pacIlipEeHHbIe
OT y’kaca 3padyku. Ha gyiieBHOM ypoBHE uelloBEK UyBCTBYET HEYBEPEHHOCTb, KOTOpasi HAUMHAET
YBEJIMYMBATHCS C HapacTaroulei cuinoil. Ecim co crpaxoM HUYero He Aenarh, OH CTAHOBUTCS He-
KOHTpoJupyeMbIM. [IpekpacHo momoraer no6opoTh 3TO YyBCTBO NMPU3HAHUE COOCTBEHHBIX 3MO-
Ui, TOATBEPXKICHUE, YTO OHM MMEIOT MPaBO HA CYIIECTBOBAHUE U OTKPBHITOE UX MPH3HAHUE.
JlanbHelilee BbICTPaUBaHHUE MEPCIEKTUB MO MOBOJY YJIYUIIEHUs CUTYalUH, BbI3bIBAIOLICH Ma-
HUKY, KaK [IPaBUJIO, IPOUCXOAUT TOPa3/i0 MArde U JeiCTBEHHEE.

e T'ope xapakTepu3yercsi NOBBIIIEHHON MOABUKHOCTbIO HEPBHOW CUCTEMBI U €€ yTOMIIsIe-
MOCTBIO OT CHJIbHBIX, U3MaThIBAIOIIKX NepexxuBanuil. CocTossHUE rope BO3HUKAET MPH NEePexKHU-
BaHUSAX CEPbE3HBIX KU3HEHHBIX MOTPSACEHHH, Oy/1b TO yTpaTa OJIM3KOIro 4eJI0BEKa UM pa3odapo-
BaHUE B COOCTBEHHBIX CIMIOCOOHOCTAX. ['ope He00X0ANMO MPOKUBATH U MEPEKHUBATh, HHAYE OHO
He mpoiiger camo o cede. YtoOwl pabota rops Obina Gonee 3¢ (HeKTUBHON, HEOOXOIUMO MOM-
HUTHb O TOM, YTO CBOHM YYBCTBA HEJb35 CKPbIBaTh: HEOOXOJMMO MX MpPU3HABaTh XOTs Obl OCTaB-
HIMCh HaeauHe ¢ coboil. Ecnu nMeercst BO3MOXHOCTD, JIyUllle TOBEPUTHCS POJTHOMY YEJIOBEKY U
IIPOroBapuBaTh €My BCE, YTO HAOOJIENIO B AYyIIE 10 MOTHOT'O OOJIErUYeHHs.
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e  VHBbIHHE YacTO BO3HMKAET OT CKYKM WJIM OT KaXKyLIEHCs HEBO3MOXXHOCTH HCIPAaBUTH
TPEBOXKAIIYI0 cuTyauuto. Haxomscb B 3TOM 4yBCTBE, YEJIOBEK HE OLIYLIAET CUIBHOW 00IH, 01-
HAKO, HE MOXKET IPUNTH B COCTOSIHUE PaJOCTH, FapMOHMM. YHBIHME 4YacTO COIPOBOXKIAETCS
pa304apOBaHUEM U YaCTUYHOM MOTEPEN HHTEpeCca K )KU3HU.

e BuHa xapaxkTepu3yercsi 0CO3HaHHEM CBOEW HEMPABOTHI M JKEJIAHUEM HCIPABUTH OBLIYIO
KapTUHY Iponuioro. Tak Kak 3TO HE BCerjaa BO3MOXHO IO OOBEKTUBHBIM MPUYMHAM, YEIOBEK
BIIAJIa€T B CHJIBHYIO TOCKY U HEPEIKO HAUMHAET M30eraTh BCETO, YTO CBSI3aHO C HAIOMMHAHUEM
€My 3TOT'0 COOBITHS.

e 3aBuCTBh CBsI3aHa C JIOKHBIM YyBCTBOM IIPEBOCXOJICTBA Ha/l APYTUMH JIIOJbMHU U CUIIbHOU
00uI0l M3 — 3a KaXyIIeHCs HEBO3MOXKHOCTH UMETh TO, YTO €CTh y Apyrux. Ha camom ke mene
JMYHOCTH TPOCTO MOJABISIET B ce0e KOHCTPYKTHUBHBIE CIIOCOOBI K TOMY, YTOOBI IIOYyBCTBOBATh
ceOs myumie. Kak mobeauts 3aBucTh? HyXHO HayduThCS OBITH YECTHBIM C COOOM, pamoBaTbCs
yaadaMm OJTU3KUX U IPYy3eH.

e OOuaa sBIAETCS CaMOW Pa3pYIIUTEIHLHON M3 BCEX BBIMICTIEPEUNCICHHBIX AMOIHM. DTO
YyBCTBO CIIOCOOHO JUIMTEIBHOE BpEMsl HAaKaIlJIMBAaThCSl BHYTPU YEJIOBEKA U B KAKOMl — TO MOMEHT
naBaTh 3(P(EKT AIMOLMOHAIBHOTO «B3pbIBay. UTOOBI M30aBUTHCS OT OOMIbI, HEOOXOAUMO OCO-
3HaBaTh €€ UCTOKH U UMETh UCKPEHHEE jKeJIaHUE NMMPOCTUTH CBOETO OOMTUHKA.

®YHKIMU SMOIIUHI B ICUXOJIOT AU

DOMOITMHU YeTOBEKa BBHITIONHSIOT PsJl BAXKHBIX (YHKITUH, KOTOPHIC MMOMOTAIOT BECTH TOJTHO-
IIEHHYIO )KH3Hb U CBOCBPEMEHHO pearupoBaTh Ha IPOUCXOISIINE COOBITHS.

e OuenouyHasi pyHKUMA MpU3BaHA 0OecreuynuTh (HOPMUPOBAHHE BIIEUATICHUS OT OOLICHUS
C JIPyTUM YEJIOBEKOM HJIM B pe3yJibTaTe HAOIIOJACHUS 32 KaKUM — JIN0O sBIIEHUEM. XOTHUM MBI
TOTO WJIM HET, HO BCETJIa MOJICO3HATEIIHHO JaeM CyOBEKTHBHYIO OIIEHKY BCEMY, UTO C HAMH IIPO-
ucxoaut. MHorga ObIBaeT JTOBOJBHO CIIOXKHO 3aCTaBHTh CeOsi 000HTHUCH 0€3 «HAKJICHUBAaHUS SIp-
JIBIKOBY.

e  MoOuanzaunonHass PyHKIUA SMOIUN 3aKITI0YAETCS B BO3MOKHOCTH aKTUBU3UPOBATH
BHYTPEHHHE CHUJIbI OpraHu3Ma JJisi TOro, YTOObl MPEOI0JIETh MPErpaay WM PEelInTh BaXHYIO 3a-
naudy. M3BecTHO, 4TO IPU CUIILHOM CTpPECcCe YeJIOBEeK MOOMIIM3YET CBOM BHYTpEHHHE pecypchl. B
3TOT MOMEHT Ka)KETCs, YTO OTKPBIBAETCsl «BTOpOe JpIxaHue». Ha camom nene, opraHusM 4eno-
BEKa MepecTanuBaeTCsl 1 HaUMHAeT paboTaTh B PEKUME CTPECCOBOM cuTyalu. B 3Tu MUHYTBI MbI
MOXKEeM CJieJaTh ropasao 0osblie, Y4eM B 0OBIUHOM MOBCEIHEBHOM XU3HU. OHAKO TaKOM MOBBI-
IICHHBIA PacxXoj 3HEPrHMH MMEEeT U OOpaTHYI0 CTOPOHY: IMOCIE pa3pelieHusi BCeX TPYIHOCTEH,
HEPEeJIKO OIIYIIAETCS CUJIbHAS YCTAJIOCTh, KOTOPYIO YK€ HEBO3MOKHO UTHOPUPOBATH M HE 3aMe-
Yarb.

e Komnencupywmas pyHkuus npeactaBiser co0oil cmocoOHOCTh YelOBEKa OMUPATHCS
Ha COOCTBEHHbIEC UYBCTBA B TE€X CUTYAallUSX, KOT/Ia OH HE MOXKET COCTaBUTh MOJHOLICHHBIH MPO-
rHO3 Oyaymux coObITUN. Tak, B CTPECCOBBIX MOMEHTAX MbI CIIOCOOHBI camMu ce0sl yCIIOKanuBaTh,
MOTHBHUPYS 3TO TEM, YTO «CETOJIHS yIaYHbIN J€Hb U TI0O9TOMY BCE CIIOXKUTCS XOPOIIO»

e KommyHukaTuBHasi pyHKUMS IPOSBISETCS B TOM, YTO OKPY>KAOIIKE JIFOJIU 00JIaatoT
CIOCOOHOCTBIO 0€3 TpyJAa pa3auyarh M 3aMedyaTh IMOLMUHU TeX, KTO HAXOAUTCS C HUMHU PSAIOM.
Tonpko uenoBeK ymMeeT COIlepeKUBaTh CBOEMY OIM3KOMY HACTOJBKO, YTO HAYMHAET YYBCTBO-
BaTh ero 00Jb, MPUMEPATH Ha ce0sl CUTYyaIlMI0, KOTOpas BbI3Bajia COCTOSHUE AucOanaHca u Mo-
PAIbHOTO yTHETCHHUSL.

e  DMyHKIMHS /e30PraHU3alMU HAXOJUT MPOSBIECHUE B TOM, UYTO O] BIMSHUEM CTpecca y
YeloBeKa MOXKET YXYAIIUTHCS pabOTOCTIOCOOHOCTh, CHU3UTHCS KAUeCTBO YAOBIETBOPEHUS KU3-
Hb10. J[1000i1 cTpecc BHOCUT CBOM BKJIaJ B AYIIEBHOE COCTOSIHHE JIMYHOCTH, OTHUMAeT MHOTO
SHEpruu. B ManoM KoJuuecTBE COCTOSHHE BHYTPEHHEH MOOMIM3AINK TOMOTAET CIPABUTHCA C
TPYIHOCTSAMH, a B OONBIINX 00beMax BHIOMBAET UEIOBEKA U3 MPUBBIYHOM KOJIEH.

DOMOIUH B TICUXOJIOTMH 3aHUMAIOT OJTHO U3 OCHOBHBIX MecT. be3 Hux qr060e B3anMoieiicTBre
MEXIy JIFOJIBMHU CIeNIanoCch Obl HEBO3MOKHBIM.
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YIIPABJIEHUE OMOIIUAMU

[IposiBieHne 5SMOIMII HA cCaMOM Jielie OTHHMAeT MHOTO CHJI: M (PU3UYECKHX, ¥ MOpallb-
HbIX. [103TOMy Tak Ba)XKHO YMETh YIPaBJISATh COOCTBEHHBIMU YyBCTBAMHU U JIa’K€ YMETh UX KOH-
TPOJIUPOBATH. DTO HE 3HAYUT, YTO HYKHO YUUTHCS MOAABJISTH HEraTUBHBIC YYBCTBA U HE JaBaTh
UM BBIXOJ. Jlesio B TOM, UTO B JKU3HH KaXKJIOTO U3 HAC BpEeMsi OT BPEMEHU BO3HUKAIOT CUTYAIIHH,
Korja Tpedyercsi coOpaTh BOIO B KyJIaK U JICHCTBOBATh, HECMOTPSI HA AMOIMH. TOraa u MOTyT
MIPUTOJIUTHCS CIEAYIOIINE COBETHI.

OraensiiTe ceds1 OT CUTYallH

Hepenxo udenoBek HACTONBKO MOTPYKAETCS B COOCTBEHHBIC IMEPEKUBAHUS, YTO HAYMHACT
YyBCTBOBATh C€0S MCTOYHMKOM CBOEH BHyTpeHHeW Oomm. Emy kaxkercs, CIIOBHO OH C Hel
«CPOAHWIICS, CHETANICS YacThio mpoucxoasiero. Ha camom niene 3To cocTosiHME O3HAYaeT, YTo
SMOIMU HAKPBUIM JJUYHOCTH C TOJIOBOM U MX CIMIIKOM MHOTr0. OH MOMNPOCTY HE CIPABISAETCA C
HUMH. B Takue MOMEHTHI KpailHe Ba)KHO yMETh OTBJIIEKATHCS OT MPOUCXOJIAIIET0, IEPEKITI0YaTh
cBoe BHUMaHue. Kak 310 caenats? MOXHO BBINOJHUTH HECKOJIBKO (PU3UYECKUX YIPaKHEHUH,
KOTOpBbI€ BaM HPaBSTCs OOJIbIIIE BCErO WM MoOece0BaTh co 3HaKOMBIM. Ho 31ech HeoOxoamumo
MIOMHUTH CJIEIYIOIIEe: KOMY — TO BO BPEMs CTPECCOBOM CHUTYAIIMH XOUETCS JCIUTHCS CBOMMHU
MBICJISIMH, a IPYTOMY KpaiiHe HE0OXO0IMMO HaXOAUTHCS B TUIIMHE. BO3MOKHO, Baliero CryTHH-
Ka OyAyT pa3apakaTh pa3roBOPHI B TOT MOMEHT, KOT/Ia OH CaM HEPBHUYAET.

Uto ObI HM TIPOMCXOAMIIO, 3HAUTE, YTO BBl OT ATOTO HE TMEPECTaeTe CYIIeCTBOBATh KaK JIMY-
HOCTh. Bare BHyTpeHHee «s» OCTaHETCs LEOCTHBIM, HE OyAeT MOTEPSTHO, €CJIM BBl CMOXKETE
a0bCTparupoBaThCsl OT CIYUYMUBIIETOCS W HAYHETE UCKATh PECYPChl BHYTPH ce0s. A 9TH CHIIBI BCe-
rJa KMEIOTCS.

CoxpaHnsiiiTe CnOKOHCTBHUE

VY kaxaoro U3 HaC BpeMsi OT BpPEMEHH BO3HHMKAIOT CIIy4daH, KOTJa COOBITHS MEHSIIOT TIPUBBIY-
HBIW pUTM XU3HU. HaMm Ka)xeTcs, 9TO MPOUCXOAUT UYTO — TO U3 PsAJia BOH BBIXOJIAIIEE, C YUEM MBI
HE B COCTOSTHUU aJIeKBaTHO CIIPaBUTHCA. MEXIy TeM, 3TO OMMOOYHOE MPEANOI0KEHHE U OHO
SIBJISIETCST OOBITUM 3a0myxaeHrueM. CI0KHO COXPaHSTh pa3yMHBIA B3TJISA Ha BEIIH, KOTJA CH-
Tyalus BBIXOJIUT U3 — MO KOHTposs. HecmanHbIil 5K3aMeH, He3aruIaHUpOBaHHBIE PAacXoIbl, 00-
JIe3Hh OJIM3KOTO YEJIOBEKa — BCE 3TO JIMIIACT HAC MOPAIbHBIX M (usnueckux cwi. Kak xe
CIIPABUTHCS C 3TUM HaIpsKeHUEM ?

B nmro6oM cirydae Hy>KHO cTapaThCsl COXpPaHATh CIIOKOWCTBHUE U YACPKUBATH BO3Jie ceOs MO3u-
TuB. Kak BapuaHT, MOKHO IMOCTAPATHCS MOAYyMaTh O YEM — TO MPUITHOM U CBETJIIOM. UTO MPUHO-
CUT BaM pajiocTh? BcroMHMTE Baliero JoMalrHero MUTOMIIA, KaKOW OH 3a0aBHBIN M JIACKOBBIM.
MBICIIEHHO TOTIaibTe MATKYIO ITyOKy Ballero KoTa uiu cobaku. Yepes kakoe — TO BpeMsl BbI
HEU3MEHHO MOYyBCTBYETE 3aMETHOE 00JIErYCHHE.

ITo3BoabTE cede MOOBLITH C1aA0BIM

CeroiHa MHOXECTBO JIFOJIEH OIMAacaroTCA MOKa3bIBaTh OKPY’KAIOIINUM CBOM MCTUHHbBIC YYBCTBA,
roJiaras, 4To TEM CaMbIM MPOJECMOHCTPUPYIOT BCeM CBOIO ciiabocTh. Ho ponk amMommii kak pa3 u
3aKJIIOYAeTCsl B TOM, YTOOBI CHIDKATh Pa3pyLIUTENbHOE JIEHCTBHUE HETaTHUBHBIX YCTAHOBOK U
O0CBOOOXKIAaThCS OT HAKOIUICHHBIX OOHJ, THEBA, pa304apoBaHMid, Heyaad. MIHOr1a Hy»KHO ITO3BO-
TSTh ce0e MpOsIBIATh 4yBcTBA. Eciy cTecHsieTech 1enarh 3TO Ha JIOASX, TO XOTA Obl 0TOpOChTe
BCSIKHE MpeyOexIeHuUS 110 TTOBOIy OJMM3KUX Jrozei. YeM ectecTBeHHEE BbI OyjieTe ceOst BECTH B
OKpPYXCHHH OMAIITHUX, TEM IPOIIE U Jierde BaM OyAeT ¢ HE3HAKOMBIMU JIFOJbMU U COCITY>KHB-
1aMu. 3allOMHUTE, ClIe3bl He €CTh CHHOHUM ciaboctu. Ckopee, OHM 03HA4aroT, YTO Y Bac MMe-
I0TCSI HEBBICKA3aHHBIE YyBCTBA U CJIOBA, KOTOPBIE XOTAT OBITH O3BYUYEHBI.

Takum 00pa3zoMm, SMOIMU U YYBCTBAa B TICHXOJIOTMM 3aHMMAIOT BEAYIIYIO TMO3UIUIO CpEeIu
BCEX CHUCTEM M TO3BOJISIIOT YENIOBEKY CBOEBPEMEHHO H30aBIATHCA OT MEPEKUTHIX MTHOBEHHHU.
DOMoIoHanbHas cdepa yuyacTByeT B MpoIlecce MPOKUBAHUS BCETO, YTO MPOUCXOIUT C JIMYHO-
CThIO, IOATOMY €€ HUKaK HeJlb351 UTHOPUPOBaTh. ECIIM MOCTOSIHHO «3aMalluuBaTh)» CBOU YYBCTBA,
TO B OJWH MPEKPACHBIM MOMEHT IMPOM30MAET «B3PbIB» U TOrJa YEJIOBEK HArOBOPUT MHOIO
0o0JIbIIIe, UeM MOT ObI CKa3aTh.
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Tema 3. Tpenunr «TaiiM-MeHe :KMEHT»
HAIII KAIIMTAJI BPEMEHU
3anonHuTe TAOIUILy

1 | Moii Bo3pact

OneHka «BpEMEHHU 3aBEpPIICHUsD TPUOIN3UTEIBHO

Moii kanuran B rogax (crp.2-ctp.l)

Moii kanuran B cyTkax (cTp. 3*365)

KosinuecTBo 4acoB B CYTKH, KOTOPBIE sl Tpauyy Ha COH

OO WIN

KonuyecTBO 4acoB B CyTKH, KOTOPBIE S Tpady Ha IPOOKU Ha
JI0pOrax, 0’KMJIaHUE B 0YEPEIU U T.J.

7 | KonmuecTBO akTUBHBIX YacoOB B CyTKax (24- c1p.5)

8 | Moii kantutan BpeMeHH! B 9acax (ctp.7*365*ctp.3)

[MNPOI"' BPEMEHU
B stom kpyre 70 cekTOpoB — cpeniHss MPOJOIKUTEIbHOCTD KU3HU YEJIOBEKa
1) OrMmeThTe MPOU3BOJIBHYIO TOYKY OTCUETa Ha OKPYKHOCTH
2) OrtcuuTaiiTe OT OTMEUYEHHOMN TOYKH KOJIMYECTBO CEKTOPOB B COOTBETCTBHUH C BAIIIMM BO3-
pacToM M 3alUTPUXYHTE UX.
3) OtMeTbTe TO BpeMs BaIllUX OyIyIIHMX JIET, KOTOPOE BbI OTPATHTE HA COH
(cTp.5*365*cTp.3/24/365)
4) OTMeThTe TO BpeMsl BallluX OyayIIUX JIET, KOTOPOE BbI MOTPATHTE HA MPOOKH U OXKUIA-
Hue B ouepenu (ctp.6*365*ctp.3/24/365)
5) Ouenute octauimiicsi Kycok «Ilupora BpeMeH»
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OOTOI'PA®USA PABOYET'O JHSA

AEJIA I 10 (11 12|13 (14 |15|16 |17(18 19|20 |21 | 22|23
3apaual \Y

3agaua?

HEYUTEHHOE BPEMS
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1. B xononke JIEJIA BIMUIIHTE 33/1a41, KOTOPHIC BBl BHIMOIHSIINA B TCUCHUE pabOUYEro JHS.
2. TlpuBspKrATE BCIOMHHBIIUECS 337a9U K BPEMEHH TOPU30HTAIBHBIMY JIUHUSMU BIOJb OCH BPEMEHHU
3. Bpewmsi, koTopoe He OBLIO 3aI0THEHO BCTIOMHUBIIMMHUCS 33a4aMU, BBIJCIIUTE TOPU30HTATBHBIMY JIMHUSMHU B KOJIOHKE HEYUYTEHHOE BPEMSI

AHanu3 pe3yJIbTaToB:
B xononke «II» orMeTbTe MNPUOPUTECTHLIC, JOJTOCPOYHBIC 3a/1a4H, pa60Ta}01uHe Ha KJIKOYCBBIC TCJIH TOAPAa3ACIICHUA U KOMITIaAHUH. HOI[C‘-II/ITB.ﬁ-

1.

2.

w

TC KOJIMYECTBO MOTPAYCHHOI'O HA HUX BPEMECHHU, 3aHECTU B Ta6J'II/IIIy.

B xononke «H» OTMCTHTC 3a/Ia4r, KOTOPHLIC Bbl PCIINIIN CaMH, XOTs, B IPUHIOUIIC UX MOKHO OBLI0 OBI ACTICTrupoOBaTh. KommaectBo BpPEMCHHU 3a-

HECUTE B TaOJIHILY.
[TpocymmupyiiTe HEyYTEHHOE BPEMS U 3aHECHUTE B TaOIHUILY

Tloka3arenn

B vacax

B %

Bperl, MOTpa4YCHHOC HA JOJTOCPOYHBIC, IPUOPUTETHLIC 3a1a4n

Bpewms Ha 3a7aun, KOTOpbIE B IPUHIUIIE MOT OBl J1€J1€ETHPOBATH

Heyurennoe BpeMst
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| o0pa3Hoe nu1annpoBanue
7.00 8.00-8.15 — | — oOpa3zHoOe TIaHUpOBaHKE

8.00

|
9.00 :
10.00 :
11.00 |
12.00 I
13.00 I
14.00 I
15.00 :
16.00 !
17.00 17.15-17.30 — |:— 0GpasHbIi 0630p

18.00 |

|
Tema 4. Tpenunr «JIugepcIBo u BJIACTb»

I'nasa 1 4. BIACTb U JIMAEPCTBO

BJIACTD, BJIIMAHUE N JIMJAEPCTBO

PykoBOJICTBO OpraHm3aiueii ocymecTsiser ynpasnslomuii, KoTopblii HazsHAYAETCS U KOTOPO-
MY JEJIETUPYIOTCS TOJTHOMOYHSL. '

VYnpapiieHne MOXHO ONpPEAETUTh KaK YMCTBEHHBIN U (PU3UUYECKUH Mpoliecc, KOTOPbIN MPUBO-
IUT K TOMY, YTO MOJYMHEHHbIE BBHINOJHSIIOT BO3JIOKEHHbIE HAa HUX OOS3aHHOCTH M PELIAIOT
OIIpeICIICHHBIC 3a1a4H.

JIunepcTBO — 3TO CIOCOOHOCTh OKa3blBaTh BIMSHHE HA OTAEIbHBI" JIOAEH M TpYIIHI,
HaIpPaBJIAd UX YCWIHSA Ha JOCTHIKECHUE LieJIed OpraHu3aunuu. JIngepaMu CTaHOBATCSA HE 110 BOJIE
OpraHu3aliM, XOTs BO3MOXKHOCTU BECTH 3a COOOM JII0JIEHl MOXKHO YBEJIMYMTh IIyTEM JIEJIErHpo-
BaHMS MOJHOMOYHH. J[EHCTBUS TUACPOB HE OIPAHMYMBAIOTCA paMKaM'l Kakux-JIuOO MOJTHOMO-
YU U CTPYKTyp. PyKoBomuTEND SABISETCSA JIUACPOM COBEPLICHHO HE3aBHCUMO OT (OpMalbHOU
JOJDKHOCTH B MEpapXUU

IlepBocTeneHHbI UHTEPEC NPEACTABIAECT PYKOBOAUTENL Oprann30' MU —- YelNoBeK, KOTO-
pBIil OTHOBPEMEHHO SBISCTCA JUAEPOM U 3GGEKTUBHO YNpPaBiIAe€T CBOMMH MOAYMHEHHBIMU.OH
BIIMSIET HAa JPYTUX TAaKUM 00pa3oM, YTOObI OHU BBINOJIHSIM paboTy, OPYUEHHYIO OpraHu3anuei

BiusiHue onpenensioT Kak IMOBEIEHUE OJHOIO MHIMBHUIA, KOTOPOE BHOCUT U3MEHEHHUS B I10-
BEJICHUE, OTHOLIEHUS, OLIYLICHUs Ipyroro MHAMBUAA. KOHKpETHBIE CPEICTBA, C MOMOIIBIO KO-
TOPBIX OAHO JMM® MOXKET BJIMATH Ha JIpyroe, pasHOOOpasHbl: MPOChOa, yrpo3a yBOJBHEHUS U
JJa’)Ke MUCTOJIET, HANPaBJICHHBIN B Ipyab. OQUH 4YEJIOBEK MOXKET BIIUATH HA JAPYTOoro M C MOMO-
LIbIO TOJBKO HzeH. IIpuMepoM MOKET Cily’>KMTh KOMMYHUCTHUYECKAS UAES.

PykoBoauTenu NOHKHBI OKa3bIBaTh BIUSHUE TAKUM CIIOCOOOM, KOTOPBIH JIETKO MpeICKa3aTh U
KOTOPBIHM BeleT He MIPOCTO K NPUHATUN JaHHOM UJeH, a K IeHCTBHIO - paboTe, He0OX0AUMOM JyIs
JOCTHKEHUS 1iesieil opranuzanuu. s Toro 4ytoosl cienats cBoe auaepctBo u BiusHe addex-
THUBHBIMU, PyKOBOJIUTEIIb JOJDKEH YKPEIUIATh U IPUMEHSATH BJIACTH

Bnacte — 3T0 BO3MOXXHOCTb BJIMATH Ha MoBeJeHHE Apyrux. B ponoJlHenue k ¢popmaabHbIM
MIOJTHOMOUHSIM, PYKOBOJIUTENIO TpeOyeTcs BiIacT” Tak Kak OH BCErja 3aBUCHUT OT JrOJeH, KOTo-
pble PYKOBOJUTENIO He MoJ[UMHEHBI, HanpuMep, 3T0 pabOTHUKH JIPYTUX MOJpa3eeHU U opra-
HUN" 3anmit, kauenTsl. KpoMe Toro, 601bIMHCTBO paOOTHUKOB B coBpeMeH" HbIX opraHuzanusx
He OyJIeT MOJHOCTBIO MOAYUHATHCA BCeM IMpHKa3a™l TOJIbKO MOTOMY, YTO OHU OTAAHbl Hayailb-
HUKOM.

Jns noctrxkeHus 3PPEeKTUBHOTO (PYHKIMOHUPOBAHMS OPraHM3alMM HEOOXOAUMO HaJJIeKa-
1iee npuMeHeHue BiacTu. Eciiu pykoBoauTens He 001a1aeT J0CTaTOYHOM BIACTbIO, YTOOBI BIIM-
ATh Ha T€X, OT KOro 3aBUCHUT 3()()EKTUBHOCTH €ro JIesATENbHOCTH, OH HE CMOXET 3((HEeKTUBHO
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YIPABJIATh OpPraHU3aLMEH.

bananc Bnactu. BinsHHE U BIAaCTh B PABHOM MEpE 3aBUCAT OT JIUYHOCTH, Ha KOTOPYIO OKa3bl-
BAETCs BIMSHHE, a TAKXKE OT CUTYallud U CIOCOOHOCTH pykoBoauTens. [loatomy peanbHOit ad-
COJIFOTHOM BJIACTH HE CYLIECTBYET, TAK KaK HUKTO HE MOXKET BIIMATH HAa BCEX JIIOJEH BO BCEX CHU-
Tyauusx. B opranusanuu BiIacTh TOJBKO OTYACTH ompenensercs uepapxueil. CKOJIbKO BIIACTH
HMMeEeT TOT WJIM UHOM YeJIOBEK B JJAaHHOW CUTyalluM ONPEEIIETCS HE YPOBHEM €ro (popMasibHBIX
IIOJIHOMOYUH, a CTENEHbIO 3aBUCUMOCTH OT JIpyroro Jinua. Yem OoJibliie 3aBUCUMOCTb OT JIPyro-
IO JIMLA, TeM OOJIbILIE BIACTh JAJHOTO JIMLIA.

Brnacte noqunneHnsIx. [loqunHeHHbIe B 110001 OpraHn3anuy 00Ja1al0T BIACTHIO HAJl CBOUMHU
HayaJbHUKaMHU. J[a’ke TIOpEMHBIE HAA3UPATEIN B HEKOTOPOU CTENIEHU 3aBUCAT OT 3aKJIFOYCHHBIX.
OHu 10nyCcKalOT HEKOTOPbIE HAPYILIEHUS TIOPEMHBIX [TPaBUJI CO CTOPOHBI 3aKJIFOUEHHBIX B 0OMEH
Ha 0oJiee ITOKOPHOE MOBEJICHUE.

PykoBoauTenb 10KEH CO3HABATh, YTO, IOCKOJIbKY IMOAYMHEHHBIE YAaCTO TOKE 00Ja4al0T BiIa-
CTbIO, UCIIOJIb30BAaHUE UM B OJHOCTOPOHHEM IMOPSIIKE CBOEH BJIACTU B MOJHOM 00BEME MOMKET
BBI3BATh y MNOJYMHEHHBIX aJ€KBATHOE TPOTUBOICHCTBHE.

Kaxnpiit a3 hekTuBHBIA PYKOBOAUTEND JODKEH MOAIEPKUBICTh Pa3yMHBIH YPOBEHb BIIACTH,
JOCTATOYHBIN JUISl TOCTH>KEHMS LIeJIed OpraHU3aliy, HO HE BBI3BIBAIOLIEH Y TIOJYMHEHHBIX yB-
CTBa IIPOTECTa M HEMOKOPHOCTH. KpoMe NOJYMHEHHBIX HaJ PYKOBOAMTEIEM MOTYT HMETh
BJIaCTh €T0 KOJUIETH-PYKOBOJUTENH, CEKPETApH HAYAIIbHUKOB, ITOCKOJIBKY OHM 00J1a/1al0T HE00-
XOJUMBIMH €My UH()OPMAIIMOHHBIMU PECYPCAMH.

®OPMBI BJIACTU U BJIMAHUA

@opMBbI BJIACTH MOXHO KJIACCU(PUIIMPOBAThH CIEAYIONIMM 00pa3oM: 1) BIacTh, OCHOBaHHAs Ha
MIPUHYKJICHUH, ONHUPAETCA Ha BEPY B TO, YTO PYKOBOAMTENIL UMEET BO3MOKHOCTh HaKa3bIBaTh
MMOTYMHEHHOI0; 2) BJIaCTh, OCHOBAaHHAs! HA BO3HATPaXK/IEHUH, OMMPAETCA HAa BEpYy UCIIOJIHUTEINS B
TO, YTO BIIMSIOIIUNA MOXKET YJIOBJIETBOPUTH MOTPEOHOCTH HMCHOJIHUTENS; 3) 3aKOHHAas BIACTh
ONMPAETCs] Ha BEPY HUCIOJHUTENA B TO, YTO BIMAIOLIMI MMEET NPaBO OTIABaTh IIPUKA3aHUs, U
YTO JIOJT UCHOJHUTENS — MOAYMHEHHE; 4) STAJIOHHAs BJIACTh, WM BJIACTh NPUMEPA, OCHOBAHA
Ha MPUBJIEKATEIBHOCTU YEPT BIIUSIOIIETO HACTOJBKO, YTO €ro MPUMEPY XOYETCs CIEelI0BaTh; S5)
9KCIEPTHAS BJIACTh OMMPAETCS HA BEPY B TO, YTO BIUAIOMIMNA 00Ja1aeT crelMaibHbIMKU 3HAHUS-
MU, KOTOpBI€ TIO3BOJISIT YIOBJIETBOPUTH OTPEOHOCTD.

Brnacte, ocHOBaHHas Ha NPHUHYXXJICHUM. BnusHue uepe3 crpax — Tak MPEACTaBIAIOT cebe
BJIACTh JIIOJU, KPUTHUKYIOIIKE ee. MeToauKka NpUHYKIEHHUs, KaK [IPaBUIO, COITyTCTBYET BJIACTU
BO BCEX CIIy4asX, KOI/la YeJIOBEKY IEHCTBUTEIBHO YTO-TO HYKHO U OH YBEPEH, 4TO APYTOH CIO-
co0eH oToOpaTh 3TO y Hero. MHOIME JIIOM UCHBITHIBAIOT OCTpeiiiee OeCIIOKOHCTBO 110 MOBOLY
TOr0, YTO OHU MOTYT JIMLIMTHCS 3alMIICHHOCTH, JII0OOBU Win yBaxeHus. [loatomy naxe B Tex
CUTyalUsX, 1€ HACUJIME HE IPUCYTCTBYET, CTPAX SABISAETCS PACIPOCTPAHEHHON IPUYMHON TOTO,
[IOYEMY JIFOJIU TO3BOJISAIOT Ha ce0sl BIUATb.

Crpax B OmnpeereHHbIX 00CTOATENbCTBAX JIETKO U A(PPEKTUBHO HCIIOJIb3YIOT HEKOTOPhIE Y-
KOBOJUTENH: JJa)ke HaMEK Ha YBOJIbHEHME, JIMILIEHUE KaKUX-T1M00 MOJTHOMOYMM MM MOHMKEHHE
B JIOJDKHOCTH OOBIYHO JJa€T HEMEJUIEHHbIE PE3YIbTaThl.

[IpakTuka 3HaeT OYeHb TOHKUE CIOCOOBI BcesleHHs cTpaxy. OpHa aMepHuKaHCKas KOMITAaHUS
[0Ka3ajla CBOUM COTpPYIHUKaM (UIIbM, OCBELIABIIUI €€ MEepPCIEeKTUBbI IPU HAllMOHAIN3ALUH, B
pe3yabTaTe KOTOpoi rpma pa3opsiack, a COTPYIHUKH JIMIIATKCh paboThl. PUIIbM 3aKaHYHUBAJI-
cst mpu3biBoM: «IlonHoneHHas nHeBHas paboTa 3a MOJIHOLEHHYIO JHEBHYIO oriary!» [loBsbimie-
HUE MPOU3BOUTENLHOCTH TPyJa MOocie NpocMoTpa (priibMa MO3BOJIMIIO 3@ TPU 0/la YBEIUYHUTh
OXOABI HA 29 MITH JOJII.

Henocrarku BIMsAHUSA 4epe3 CTPax CBA3aHBI C TEM, UTO OHO MTOPOXKAAECT HEYIOBICTBOPEHHOCTD
paboToii, a 3TO B 1OJATOCPOYHON MEPCIEKTUBE MPUBOJAUT K CHIKEHUIO PE3YIbTaTUBHOCTH U 3(-
(eKTUBHOCTH pabOThl WIIM JlaXKe K pa3Baiy opraHu3auuu. [IpuHyxaeHne, OCHOBaHHOE Ha CTpa-
X€, MOXET IPUBECTH K BPEMEHHOW IOKOPHOCTH IMOJYMHEHHOIO, HO OHO IOPOXKAAET CKOBAH-
HOCTb, CTPaX, OTYYKJICHUE U MECTb.

Brnacte, ocHOBaHHasi Ha BO3HArPaXJIE€HUH, — 3TO OJWH M3 CaMbIX CTapbIX M IPPEKTUBHBIX
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CIOCO0OB BIMSAHUS Ha APYrux jtoael. CoraacHO MOTUBAIIMOHHON TEOPHH OKMIAHHS, UCTIOTHU-
TEJIb MPEJCTABISET, YTO UMEETCsl OOJIbIasi BEPOSTHOCTD MOJyUYEHHS MPSIMOTO MM KOCBEHHOT'O
BO3HATPaKJCHUS, KOTOPOE YJIOBIETBOPHUT €r0 MOTPEOHOCTh, M YTO OH CIIOCOOCH CleNaTh TO, Ye-
ro TpeOyeT pyKOBOAUTEIb.

BooOpaxaemasi HCTIOTHUTENEM aJEKBATHOCTh YC U U i M BO3HAarpakJeHus — TIJIaBHOE Ipe-
MMYIIECTBO 3TOTO TUIA BIACTH.

HemoctaTku MOIOKUTENFHOTO MOAKPEIUICHHSI COCTOSIT B TOM, YTO BJAacTh, OCHOBaHHAs Ha
BO3HATPaKJICHUH, OyAET NeHCTBEHHA, €CIIM PYKOBOJUTEIh CMOXKET MPABMIILHO OIMPEICIIUTh, YTO
’Ke B IJ1a3aX UCTHIOJTHHUTEINS SBJISIETCS BO3HATPAKICHNUEM, U CMOXKET MPEAJIOKUTHh €My 3TO BO3HA-
rpaxaeHne. Ha mpakTuke Takoe He BCernaa JOCTH)KMMO, TaK KaK PYKOBOJIUTENN OIpaHHYEHBI B
BO3MOJKHOCTSIX BO3HArpakJICHHsI, KPOME TOTO, 4acTO OBIBAE€T TPYAHO OINPENENIUTh, YTO YK€ CO-
YTYT BO3HATPAXKICHUEM.

3aKkoHHas BIAcTb, BJIACTh, OCHOBAHHAS HA TPAJWIUH, CTPOUTCS HA TOM, YTO PYKOBOIUTEIH
MOJIB3YETCS TPAAULIUEH, YTOOBI yIOBIETBOPUTH MOTPEOHOCTh UCTIONHUTENS B 3AIIUIIEHHOCTH U
MPUHAIIIEKHOCTA. DTOT METO/I ICHCTBEH MPHU YCIOBHH, €CITH MCIIOJIHUTENh YK€ MOHSII, YTO PY-
KOBOJIUTENh CIIOCOOEH yJIOBIETBOPHUTH 3TH NMOTpeOHOCTH. [loaToOMy BiHMSIHHE C MOMOIIBIO Tpa-
JMIIAA BO3MOXKHO JIUIIH TOTJA, KOTJIa HOPMBI KYJbTYPBI, BHEIIHNAE TI0 OTHOIICHUIO K OpraHu3a-
IIUH, TIOJIJICPKUBAIOT TOYKY 3PSHHS, YTO TIOTYMHCHUE HAYAIBCTBY SIBJISICTCS JKEJIACMBIM MOBEIC-
HUeM. B TeueHWe ThICAYECNETHH KyJIbTYpHAs TPAJWIHAS MHOTHX CTpaH YKpeIUIsUla BIIACTh
HavanbcTBa. OJJHAKO BBHICOKOOOpPA30BaHHBIC JIIOJM M MOJIO/ICKBb MEHbIE CKIOHHBI MPHU3HABATH
ABTOPUTETHIL.

Hemocratkn BrmacTv, OCHOBAaHHOH Ha TpPAJWIIUH, OOYCIOBJICHBI TEM, YTO TPATUIHSI MOXKET
JeiCTBOBATh BO BPE] OPraHMU3aIllNU, TOPMO3UTH €€ Pa3BUTHE M MPUCIIOCOOICHNE K U3MEHEHHSIM
BO BHeEIIHEH cpene. Hampumep, MOJI0I0MY pyKOBOAMTEINIO, TPEAaraliieMy yCOBEPIICHCTBO-
BaTh KaKOH-TO BUJI JACSATECIHLHOCTH, MPUXOJAUTCS CTATKUBATHCS C 3aKITIOYCHHUSIMH THUTIAa « MBI BCe-
TJIa JIeajiy TaK, BCe OBIJIO XOPOIIO, U HUYETO MEHSTh HE OyIem».

DTalloHHAas BIACTh, WM BJIACTh MPUMEPA, — 3TO BJIACTh, IOCTPOCHHAS HA CHJIC JIMYHBIX Ka-
YeCTB WJIM CIIOCOOHOCTEH ymaepa. Biacth mpumepa, xapu3aMaTHUECKOE BIUSHHUE ONPENENISIeTCs
JIMYHBIM BJICYEHUEM K , JIHJIEPY, OTOXKICCTBICHUEM JIMYHOCTH MCIIOIHUTEIS C JTUIECPOM, a TAKKe
MOTPEOHOCTHIO MCIIONHUTENS B MPHHAUIC)KHOCTH U YBKCHUU. VICIIOTHHUTENh BOOOpaXKaeT, 4To
Yy HEr0 MHOT'O OOIIEro C JUACPOM, U TIOJICO3HATEILHO K/IET, YTO MOJUYNHEHHE C/ICTAeT ero Io-
X0KHMM Ha JIUJepa, BEI30BET OJ0OPEHHE U YBAKCHUE.

MOXHO yKa3aTh HEKOTOPbIE XapaKTePUCTUKHA XapU3MaTUICCKOH JTMIHOCTH: ) 0OMeH sHepru-
€l — co3/aeTcs BIIEYATIICHHE, YTO ATa JIMYHOCTh MU3JTYYalOT SHEPTHIO U 3apsHKAIOT €0 OKpYKa-
IONINX WX JIIOJICH; 2) BHYIIUTEIbHAS BHEITHOCTh — XapU3MaTHUYECKH JIUJep HE 0053aTeIIbHO
KpacuB, HO MPUBJICKATEJICH; 3) HE3aBUCHMOCTh XapaKTepa — 3T JIFOJM HE MOJIAraloTCsl Ha Jpy-
rux; 4) XOpolIre pUTOPUUIECKUE CIIOCOOHOCTH, YMEHUE TOBOPHUTH, CITIOCOOHOCTH K OOIICHHIO; 5)
BOCIIPUSITHE BOCXHUIIICHUS CBOCH JTMYHOCTHIO 0€3 HaJMEHHOCTH WIIH CEOSUTIOOMS; 6) JOCTONHHAS
yBEpEHHAsi MaHepa JIePIKaThCsl, COOPAaHHOCTh U BIIAJICHUE CUTYyaIlUeH.

DKcrepTHas BJIAacTh, WIN BIUSHHUE Yepe3 pa3yMHYIO BEpy, ONMPAETCS Ha BEPY UCIIOJHUTEIS B
TO, YTO BJIMSIONIMN 00JIaZaeT 0COOBIM IKCIIEPTHBIM 3HAHUEM B OTHOIICHUH BAXKHOW MPOOIIEMBI
WM 3a1aud. VICoTHUTEh TPUHUMAET Ha BEPY LICHHOCTh 3HAHUH pyKoBOAMTENs. BrusHue cuu-
TaeTCs pa3yMHBIM IIOTOMY, YTO PEHICHUE MCIIOJHUTESI IIOAYUHHUTBCS SBJISICTCS CO3HATEIBHBIM U
JIOTUYHBIM. PyKoBOHMTE M OOBIYHO MOJYYArOT MOJOOHYIO BIIACTh, OJaroapsi CBOUM SIBHBIM JIO-
CTHIKECHUSM.

YenoBek MOXKET HCIOJIb30BAaTh SKCIEPTHYIO BIACTh B OPraHU3AIMH, €CJIM OCTAbHBIE CUUTa-
10T, YTO OH UMeeT UH(POPMAIIUIO UM UJIEH, KOTOPBIE, TI0 MPEJCTABICHUIO IPYTUX, TIOMOTYT Op-
TaHU3aIlUM JOCTUTHYTH LIETTU. JTO BEPHO JIa)Ke TOT/a, KOTJa y JAaHHOTO JIUIAa OTCYTCTBYET MpHU-
MUChIBaeMasi eMy KOMIETEHIIHSL.

PazymHas Bepa 00bsCHSET, MOYEMY CIIEIIMATUCTBI MOTYT OKa3bIBaTh JIEHCTBEHHOE BIHSHHE B
OpraHH3aIiy, Ja)Ke eCIM OHU He 00nafarT ¢hopMaibHbIMU MOTHOMOUYUsAMU. [lonarasce Ha crie-
[[UATHCTa, PYKOBO-
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IUTENb OyIeT ynoTpeOasaTh BIACTh, YTOOBI MEPEIaTh PEIICHHS CTIICIIHATNCTA OCTAILHBIM Ylle-
HaM OpraHHU3aluu.

OrpaHnr4eHHOCTh METOJIa pa3yMHOM Bepbl. PazyMHas Bepa He Bcerja yCTOWUYMBA, €€ BO3JEH-
CTBHE JIOCTATOYHO MEUIEHHOE IO CPAaBHEHUIO CO CIIETNON Bepoil, popMupoBaHmne pasyMHON BEpbl
TpeOyeT AIUTeNbHOTO BpeMeHH. CIeHaluCThl TOJJaMH TIBITAI0TCS 3aBOEBATh ABTOPUTET y PYKO-
BOJMTENCH, YTOOBI MX MHEHHUE NMPUHUMAIIOCh TeMH Oe30roBopouHo. OHAKO 3TO HE O3HAYACT,
4TO pazymMHas Bepa ciiabee, yeM apyrue Gopmbl BIUSHUS. B opraHm3ammsx HCIOJB3YETCS BCe
Oosbire U O0JbIIEe HOBOM MH(DOPMAIIHMH, TIOITOMY 3HAYCHHE BJIACTH IKCIEPTOB MOCTOSHHO BO3-
pacraer.

YBEXJIEHUE U YHACTUE

Brnusiaue myTtem yOexJieHHMs OCHOBAHO Ha BJIACTU MpUMeEpa W IKcmepTa. PasHuia coctout
JUIIb B TOM, YTO MCIOJHUTENb MOJHOCTHIO MOHMMAET, YTO OH JIeJaeT U mouemy. YOexeHue
JIOBOJIUT JI0 CO3HAHUsS MOTEHIHUATBHOTO MCIOJHUTENS, YTO, CAENAaB TaK, KaK XO04eT PYKOBOIH-
TeNb, OH YyJOBJIETBOPUT COOCTBEHHYIO MOTPeOHOCTH. UTOOBI JOOUTHCS ATOTO, PYKOBOJUTEIH
MOXET TOJIb30BaTHCS JIOTUKOM, IMOILIMSIMHU.

DddexTuBHOE YOSKICHUE BO3MOXKHO, €CIIH PYKOBOJMUTEIb 3acilykuBaeT gosepus. Ero apry-
MEHTAallMs JO/DKHA YUYMTHIBATH HMHTEIUICKTyaJbHBIM YPOBEHb CIyIIaTeNsi, HE JOJKHA OBIThH
CJIMIIIKOM CJIO>KHOM, WJIM, HA00OPOT, CIUIIKOM yNpoIIeHHOH. [{ens, KoTopyro cTaBUT mepes co-
00l PyKOBOJUTEIb, HE JOJKHA TIPOTUBOPEUYUTH CHCTEME IIEHHOCTEH ero MOoAYNHECHHBIX.

g 3¢ dekTUBHOrO MCTOIb30BaHUS BIMSIHUS IMyTeM yOexaeHus cienyer: 1) TouHo ompene-
JUTh TIOTPEOHOCTH CIyIIATEN W 00pamarhbCsi K 3TUM MOTPEOHOCTSIM; 2) HAaYMHATH Pa3roBOp C
MBICJTH, KOTOpasi 00s3aTEIbHO TIOHPABUTCS CITyHIATEN0; 3) cTapaThCsl cO3/1aTh 00pa3, BBI3BIBA-
IOIIHUIA OOJIBIIIOE TOBEPHE M ONIYIIEHUE HAJS)KHOCTH, 4) MPOCUTH HEMHOTO OOJIBIIIE, YeM Ha ca-
MOM JIeJie HY>KHO TMOJIY4YUTh, M 3aT€M JIeNaTh YCTYINKHU; 5) TOBOPUTH YBAKUTEIHHO, COOOPa3ysCh
C MHTEpEecaMH ciymiarenel; 6) crapaTbCs TOBOPUTH MOCIEIHUM, TaK KaK apryMEHTHI, BBICITY-
IIaHHbIE TOCIEIHUMU, UMEIOT HauOoJIbIIIee BIUSHUE HA CylIaTeNeH.

JlocTronHcTBa M HemocTaTku BiusiHUS [lyTem yOexxaenus. [ maBHBIN HEAOCTATOK — 3TO MeE/I-
JIEHHOE BO3JICUCTBUE U HEOMPENCICHHOCTh. [ Toro 4ro0sl yOoeauTh Koro-mubo B 4eM-iuoo,
TpeOyeTcst OoJblile BpEMEHH U YCUIIMH, YeM Ui W3JIaHUsl MpHKa3a, MOJKPEINIEHHOTO BIIACTHIO,
OCHOBaHHOW Ha MPHUHYKJIEHUU, TPAAULIUU WK Xapu3Me. Kpome Toro, BO3M0OXXHO yOeauTh CIty-
marens He yaactcs. Crienyer UMeTh B BUJY, YTO BIHUSHHUE IyTeM YOEXIEHUS UMEET OJHOpPAa30-
BOE JICHCTBHE, B KaXKJIOW HOBOM CHUTyaluu HEOOXOAMMO BHOBBL yOexaarh. [IpenmyiecTBo uc-
M0JIb30BaHUSI YOSK/ICHUS 3aKJII0UAETCsl B TOM, 4TO pabOTy 4YeloBeKa, Ha KOTOPOTO BIUSIOT, CKO-
pee Bcero He Hy»XHO OyAeT MPOBEpsTh, TaK KaK

OH B ATOM CUTYallUW MOCTapaeTcs clenarh OOoJblIe, YeM YCTaHOBJICHO MUHUMAaJIbHBIMU Tpe-
OOBaHUSIMH.

Bnusinue yepes yyactue B ynpaBlieHHUH HET TOpa3/io Aajblile, yeM yOexKIeHHe, OHO IPU3HAET
y4acTue, BJIAaCTh MU CIOCOOHOCTH HCIOJHUTENA. PyKOBOAUTENs HampaBiseT YCHIUS U CHOCO0-
CTBYeT cBOOOAHOMY oOMeHYy MHopMaluei. JKcrepTHas BIACTh PYKOBOAMUTENS U UCTIOTHUTENS
MOXKET ObITh OObEIMHEHA B €AUHOM PELIEHUH, B MIPABIIBHOCTh KOTOPOTO 00a OyAyT UCKpPEHHE
BEepUTh. BiusHue UMeeT ycrex moToMy, 4YTO JIFOJIU, BAOXHOBIEHHbBIE MTOTPEOHOCTAMH BBICOKOTO
YpPOBHS, KaK IPaBHIIO, pabOTAIOT ycepAHEe BCETO Ha Ty Liejb, KOTopas Obuia chopmyarpoBaHa ¢
WX Yy4acTHEM.

VYyactue B* MpUHATHUH PELICHUI COBEPIICHHO SBHO OCHOBBIBAETCS Ha MOTPEOHOCTAX BHICOKO-
ro ypoBHS — MOTPEOHOCTSX BO BIACTH, KOMIIETEHTHOCTH, YCIE€Xe WM caMOBbIpakeHHH. [lo-
ATOMY TaKOH MOAXOJl HY>KHO HCIIONB30BaTh TOJILKO B TEX CIydasx, KOTJa Takue MOTpeOHOCTH
SIBJISIOTCSI aKTUBHBIMU MOTUBHPYIOIIUMHU (HDaKTOPaMHU.

AOOBIYHO, eci PAOOTHUKH YYaCTBYIOT B OOCYXJIEHUU MpeAaraéMbIX U3MEHEHHI B UX pabo-
T€, OHM MEHbIIIE CONPOTUBIISIOTCA nepemeHam. KpoMe Toro, moBblaeTcsi Mpou3BOAUTENBHOCTD
TpyJa, COKpallaeTcss TeKy4ecTh KaapoB. Ho Te aroau, KoTopbie HE JTI00SIT HEONPEEIIEHHOCTh, HE
CKJIOHHBI K UHIWBH]IyalU3MY, IPEATIOYUTAIOT )KECTKO KOHTPOIUPYEMbIE CUTYAIIUH.

YcnoBus 3¢ (hekTUBHOTO BIUSHUS. BinacTe pyKoBOAUTENS TOJKHA OBITH IOCTATOYHO CHIIBHOM,
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9TOOBI MOOYXKAATh APYTUX K paboTe, *KenareabHO BIOXHOBEHHOM, HAMPABICHHONW Ha JOCTHKE-
HHE LENEN OpraHU3aLHHu.

DTOTr0 MOKHO JOOUTHCS, BBIOIHSISI CIIeAyIONMe ycIoBus: [) moTpeOHOCTh, HA KOTOPOH OCHO-
BBIBACTCS BIUSHUE, IOJKHA ObITh aKTUBHOM U CUJIBHOM; 2) 4eJIOBEK, Ha KOTOPOT'O BIMSIOT, J0JI-
KEH paccMaTpUBaTh BIUSHUE KaK UCTOYHUK YIOBICTBOPEHUS WU HEYIOBICTBOPCHHS KAKOM-TO
MOTPEOHOCTH; 3) YeIOBEK, Ha KOTOPOTO BIHSIOT, JOJDKEH OBITh YBEPEH, YTO UCIIOJIHEHUE TIOBIIC-
4eT 3a cO00H yIOBIECTBOPEHUE I HEYAOBICTBOPEHHUE MOTPEOHOCTH; 4) YeIOBEK, Ha KOTOPOTO
BITUSIIOT, JIOJDKEH BEPHUTh, YTO €r0 YCHUIIME MOXKET ONPaBIATh OXKHUIAHUS PYKOBOJIUTEIIS.

TEOPUU JINJEPCTBA

JlmynoctHbIM noxo1. CorjlacHO TUYHOCTHON TEOPHUH, JYUIIne U3 PYKOBOAUTENICH 00JaqatoT
orpeieNIeHHBIM HaOOpOM OOMIMX JUIS BCEX JMYHBIX KadecTB. Eciu 3TH KadecTBa MOIJIH OBITh
BBISIBJICHBI, JIFOAM MOTJIH OBl HAYYUTHCSI BOCIIUTHIBATH UX B ce0€ U CTAHOBUTHCS dP(PEKTUBHBIMU
pyKoBoUTENIIMA. HEKOTOpBIe M3 ATUX YepT — 3TO YPOBEHb MHTEIUICKTA W 3HAHUS, MMPUBJICKA-
TeJbHAs BHEIIHOCTh, YECTHOCTH, 3JIPABBIA CMBICI, WHUIIMATHBHOCTH, XOpoOIIee O0O0pa3OBaHWE,
BBICOKAsI CTETIEHb YBEPEHHOCTH B cebe.

HccnemoBanus MOKa3pIBAIOT, YTO, C OJTHOW CTOPOHBI, JIUJIEPHI, KaK MTPABUIIO, OTIMYAIOTCS BHI-
COKHM HHTEJUICKTOM, CTPEMJICHUEM K 3HAHHU-

SIM, HaJIS)KHOCTBIO, OTBETCTBEHHOCTHIO, aKTUBHOCTHIO, COIMATBHBIM YYaCTHEM U COIMATLHBIM
crarycoMm. C Apyroil CTOPOHBI, YEIOBEK, KaK MPaBUIIO, HE CTAHOBHUTCS PYKOBOIHMTEIEM TOJIBKO
Onarozapsi TOMY, 4TO OH 00JIaJaeT HEKOTOPHIM HA0OPOM JINYHBIX CBOWCTB.

[ToBeaeHUECKUH TTOIXO]T CO3/1a]T OCHOBY IS KITaCCU(UKAIUU CTHUIICH pykoBojicTBa. CorjlacHO
MTOBEJICHYECKOMY IOAXOIY K JIUJEPCTBY, 3P (HEKTUBHOCTH OMPEEISICTCS HEe JIMYHBIMA KaueCcTBa-
MU PYKOBOJMTEJIS, @ €r0 MaHEPO# TIOBEJICHHS 110 OTHOIIICHHUIO K ITO 1Y HHCHHBIM.

[ToBepeHUECKUH MOAXO/1 YIITYyOMII IOHUMAaHUE JIICPCTBA, COCPEAOTOUYNB BHUMAHUE HA TIOBE-
JICHUW PYKOBOJIUTEJIS, JKEJIAIOIIEeTr0 MO0y aUTh JIIOJIeH Ha JOCTHIKEHHUE 1eel opranu3anuu. Ero
OCHOBHOI HEJOCTAaTOK 3aKJI0Yaycs B TEHICHIIUN UCXOAUTH U3 MPENOJI0KEHHS, YTO CYIIECTBY-
€T KaKOH-TO OJIMH ONTUMAJIBHBIA CTUIIb pyKOBOJCTBA. OJTHAKO OJTHOTO HAMITYUIIETO CTUJIS PYKO-
BOJICTBA HE CYILIECTBYET, 3PPEKTUBHOCTH CTUJISI 3aBUCUT OT XapaKTepa KOHKPETHOW CUTYyallUH.

CuTyallMOHHBIM TOJXOJ] OCHOBAH Ha MPEAINOJIOKEHUU, UYTO Ui 3(PGHEKTUBHOTO YIPABICHUS
CTWJIM TIOBEJICHUS M JIMYHbIE KauecTBa PYKOBOJIUTENS JOJKHBI COOTBETCTBOBATh KOHKPETHBIM
cuTyauusM. Pe3ynbTaTbl MX HCCIEIOBaHUI MOKa3bIBAIOT, YTO PYKOBOIUTENb-TUACP AOKEH
YMETh BECTH ce0s 0-pa3sHOMY B PA3IMYHBIX CUTYalIHSIX.

MOBEJIEHUECKWH ITOJIXO/T -CTUJIN JIMJEPCTBA

Ctuib pyKOBOJCTBA B YIPABIEHUU — ATO YCTOSIBUIASICS MaHEPa MOBEICHUS PYKOBOJUTES 1O
OTHOIICHUIO K MOJAYMHEHHBIM B LIEJISIX OKAa3aHMs Ha HUX BIUSHUS U MOOYXKIEHUS UX K TOCTHXKeE-
HUIO 1esel opranu3anuu. CTeneHp 1eIerupoBaHus OJTHOMOYHIA, UCIIONIb3yEeMbIe TUIIBI BIACTH,
3a00Ta 0 4eIOBEUYECKUX OTHOIICHUSIX U O BBIIIOJHEHUH 3aJaud OTPa)XKaroT CTHJIb PYKOBOJCTBA,
XapaKTepU3yIOIIUI TaHHOTO JTUAepa.

ABTOKpaTHUHBIN U AEMOKpaTHUHBIM cTuiu. Ha mpakTuke MOXXHO HAOMIOAaTh pa3TUYHbIE CTH-
JIY YTIpaBJICHUS BILIOTH JIO MOJIHOTO MOMYCTUTEIHCTBA.

ABTOKpaTHUHBIN JHIEpP B YIPABJICHUM aBTOPUTAPEH, OH 00JaJaeT TOCTaTOYHOM BIACTbIO,
4TOOBl HABS3bIBATh CBOIO BOJIIO MCIIOJHUTENSIM, U HaBS3bIBA€T ee. TeOopeTMKH MEHEIKMEHTa
Ha3BaJIM TaKOW CTUJIb «Teopuer Ay, COrjJacHO KOTOpoil: 1) Jronu W3HAYanbHO HE JOOST TPY-
JTUTBCS W TIPH JII000H BO3MOXKHOCTH M30€TaroT paboThl; 2) y JIt0JIed HET Y4eCTOJIFOOUsI, OHU CTa-
patoTcsi n30aBUTHCS OT OTBETCTBEHHOCTH, MPEANOUNTAsi, YTOOBI UMU PYKOBOIWIH; 3) OOJbIle
BCErO JIIOAM XOTAT 3alIMIIEHHOCTH; 4) 4TOOBI 3aCTaBUTh JIOACH TPYIUTHCS, HEOOXOIUMO HC-
MOJIb30BaTh MPUHYXJACHNUE, KOHTPOIIb U YIPO3y HaKa3aHUSI.

ABTOKpaT Kak MOXKHO OOIbIIE LEHTPATU3YeT MOIHOMOYUS, CTPYKTYPUPYET paboTy MOIUH-
HEHHBIX M TIOYTH HE JaeT UM CBOOOBI B MPUHSATHH pElIeHUN. ABTOKpAT, YTOOBI 00ECTIEYUTh
BBITIONTHEHHE Pa0OTHI, MOXKET OKa3bIBaTh MCUXOIOTUYECKOE JaBlieHUe, yrpoxarh. Korma aBto-
KpaT u30eraeT HeraTUBHOTO MPUHYKICHUS, a B MECTO ATOTO MCIOJIB3YeT BO3HArpaXkJeHUE, ero
Ha3bIBAIOT OJArOCKIOHHBIM aBTOKPATOM. BIaroCKIOHHBIN aBTOKpAT MPOSIBIISIET aKTUBHYIO 3200-
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Ty O HACTPOCHUH U OJIArONOJIYYHH MO TYNHEHHBIX.

JleMOKpaTU4HbIN JIUAEp, NPEACTAaBICHUS KOTOPOIO TEOPETUKM MEHEIPKMEHTA Ha3bIBAIOT
«reopuei Y», mpearonaraer, uto: 1) Tpyx — mpolecc ecTeCTBEHHBIN M, €CIIM YCIOBUS Oaro-
MPUATHBIE, JIFOJM CTPEMSATCS] IPUHUMATh Ha c€0s1 OTBETCTBEHHOCTD; 2) €CJIU JIFOIU MPHOOIIEHBI K
OpPTraHU3alMOHHBIM IIeNIIM, OHH OYIyT HCIIOJIb30BaTh CaMOYIpPAaBJICHHWE M CaMOKOHTPOJIb; 3)
npuodIIeHne sBisgeTcs QyHKIMEeH BO3ZHATPAXICHHS, CBI3aHHOTO C JIOCTHIKEHUEM Lenu; 4) Cro-
COOHOCTh K TBOPYECKOMY PEIICHHUIO MPOOJIEM BCTPEYAETCS YacTo, @ MHTEIUIEKTYyallbHBINA TTOTCH-
L[MaJl CPEIHETO YEJIOBEKA UCIIOJIb3YETCS JIMIIb YACTUYHO.

bnarogaps 3TUM IpeaNON0KEHUAM IEMOKPaTUUHBIA PYKOBOAUTEND MPEANOYUTAET TAKHE Me-
XaHWU3MBbI BIIMAHUSA, KOTOPbIE OCHOBBIBAIOTCS HA MOTPEOHOCTSX BBICOKOI'O YPOBHS: MPUHAIIEK-
HOCTH, BBICOKOH LI€JI, aBTOHOMHUU U CaMOBBIpaykeHus. HacTosmui 1eMOKpAaTUYHBIN PyKOBOAH-
TeJb N30eraeT HaBs3bIBATh CBOIO BOJIIO IMTOTYMHEHHBIM.

Opranuzanuy, rie AOMUHUPYET IEMOKPATUYHBIA CTUJIb, XapaKTEPU3YIOTCSl BBICOKOW CTere-
HBIO JICIICHTPAIH3ANY MTOJTHOMOUNH. [louMHEeHHBIE TPUHUMAIOT aKTHBHOE ydacThe B MPHHS-
TUW PELIEHUI U TMOJIb3YIOTCS IIMPOKON CBOOOJOW B BBINOJHEHUM 3aJaHui. J[0BOJIBHO yacTo,
OOBSICHUB €M OpraHU3ali, pyKOBOJIUTEINb MTO3BOJISIET MOJUYMHEHHBIM ONPEEIIUTh CBOM COO-
CTBEHHBIE 1I€IM B COOTBETCTBUU C TEMH, KOTOpbIE€ OH copMyIupoBai. BmecTo kecTKoro KoH-
TPOJISl 32 MOJUYUHEHHBIMHM B TpoOIECCe UX pabOThl PyKOBOJAUTENb TPATUT CPABHUTEIBHO OOJb-
IIYI0 YacTh CBOETO BPEMEHH, JIEHCTBYsI KaK CBA3YIOLIEe 3BEHO, 0OecreunBas COOTBETCTBUE IIe-
JIell TpyNMnbl HEeIsiM OpraHu3aly ¥ 3a00TSACh 0 TOM, YTOOBI TpyIINa Mojiydaia HeoOXOoAUMbIe pe-
CYPCBL.

JleMOKpaTH4HbBIN JHJEp MbITAETCS ClieNaTh OO0S3aHHOCTU MOJYMHEHHBIX OoJjiee MpUBIIEKA-
TEJIbHBIMU, CIIOCOOCTBYET TOMY, YTOOBI OHM NMOHHMMAaJH, YTO UM IPEACTOUT pelaTbh OOJIbIIYIO
4JacTh MpodieM, He uIilla 0JJ0OpEeHHs WK ITOMOIIH, CIOCOOCTBYET CO3AaHUI0 aTMOC(ephl OTKPHI-
TOCTH U JIOBEpUSl, YTOOBI MOAYMHEHHbIE, HE CTECHSSICh, MOTJIM OOPATUTHCA K PYKOBOIUTEIIO 32
MIOMOIIIBIO.

Cocpenorouenue Ha paboTe U YEIIOBEKE XapaKTEPHO AJIsl BCEX PYKOBOAMTENEH, HO pacnpese-
JSIFOT OHU CBOE€ BHUMAHHE M0-Pa3HOMY.

PykoBomuTens, cocpenoToueHHBI Ha paboTe, OPUECHTUPOBAHHBIM HA PEIICHUE MPOU3BOJ-
CTBEHHBIX 3aJ1a4, MPEXKIE BCEro 3a00TUTCS O IJIAHUPOBAHUU PAOOTHI M pa3pabOTKE CHCTEMBbI
BO3HArpaxJ€HUN Ul MOBBILICHUS MPOU3BOAUTENBHOCTH Tpyna. Hampumep, kak usBectHo, O.
Teiinop crpoms paboty TexHu4ecku 3(pPekTUBHO U BO3HArpaxaan padouux, KOTOpbIe MEPEBbI-
IIOJIHSUIM HOPMBI, ONPEAEsIeMbIe C YUYETOM M3MEPEHUs PEKOPIHOIO YPOBHSI IIPOU3BOAUTENILHO-
CTH TPYyAA.

PykoBoaurenb, cocpelOTOUCHHBIN Ha 4eloBeKe, HauOoJblllee BHUMAHUE YIEISET IMOBBIIIE-
HUIO IIPOU3BOJUTEIBHOCTH TPYyAa IIyTEM COBEp-

LIEHCTBOBAHUS YEJIOBEUECKUX OTHOHIeHHWH. OH CIOCOOCTBYET Pa3BUTUIO B3aMMOIIOMOIIY,
1103BOJIsIeT paOOTHUKAM MAaKCHMAJIbHO y4acTBOBaTh B IIPUHATUM pELICHUH, U30eraer MeIo4HoN
orneku. Takoll pyKOBOJIUTENb CUUTAETCS C HYXJAaMU MOAYMHEHHBIX, IOMOTaeT UM pellaTh Mpo-
0J1eMbI ¥ MTOOIIPSET UX NPOPECCHOHATIBHBIN POCT.

HccnenoBanus MOKa3bIBalOT, YTO CTHJIb MHOTHX PYKOBOJAUTENIEH COPUEHTHUPOBAH OJHOBpE-
MEHHO ¥ Ha paboTy, 1 Ha YeI0BeKa.

Knaccudukanus Jlaiikepta npeanosaraeT Hajluyue 4eTbIpex 0a30BBIX CHUCTEM CTHIIA JIHJEp-
CTBa, Pa3IMYAIOIIMUXCS 10 CTENEHNW aBTOPUTAPHOCTU. Pacronokum UX 10 CTENEeHU YMEHbIIECHUS
YPOBHSI aBTOPUTAPHOCTH: 1) 3KCIUTyaTaTOpCKO-aBTOPUTapHast; 2) OlarocKJIOHHO-aBTOPUTAPHAS;
3) KOHCYJIbTaTUBHO-JIEMOKpaTHyeckas; 4) OCHOBaHHasl Ha y4aCTHH.

HccnenoBanus Jlaiikepra noka3anu, 4to camble 3PEeKTUBHbIE PYKOBOJUTEIN HU30BOTO 3BE€HA
yIIeJIAIM BHUMaHUE MPEXkIe BCEro YeIOBEUECKUM acleKTaM MpobieM, CTOAIIMX Mepe] UX MOoA-
YMHEHHBIMH, U CO3/1aBaJIM OTHOLIEHHS, OCHOBAHHBIE Ha B3aMMOIIOMOLIIH.

JIByMepHasi TpaKTOBKa CTHIIeH juaepcTBa. [loBeaeHne pyKOBOJUTENSI MOXKHO KIacCUPHUIIMPO-
BaTh MO JBYM IapaMeTpaMm: BHUMaHUIO K (JOPMHUPOBAHUIO CTPYKTYpPHI AEATEIBHOCTH U BHUMA-
HUIO K TIOJJUNHEHHBIM.
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OyHKIUU (HOPMUPOBAHHS CTPYKTYPbI BHIPAXKAIOTCS B TOM, YTO PYKOBOAMTEINb: PACHpPEICIsIeT
PO MEXIy MOAYMHEHHBIMU; PACIIMCBHIBACT 3a/IaHUS U OOBSACHIET TPEOOBAaHUS K MX BBIIIOJIHE-
HUIO; TUIAHUPYET U COCTaBIIsIET rpaduku padoT; pa3padbaThiBaeT MOIXO/AbI K BHIIIOTHEHUIO PadOT;
0eCIIOKOUTCS O BBIITOJHEHUH 3aaHUsI.

BHuMmanue K'MOJYMHEHHBIM BBIPAXKAETCS B TOM, YTO PYKOBOJUTEINb: YYaCTBYET B JIBYCTOPOH-
HEM OOIIEHHH; JOMYCKaeT y4acTUe MOJAYMHEHHBIX B MPUHATHH PEIICHHA; 00IIaeTcst B 0100pu-
TEJIbHOW U HE YrpoxKarolled MaHepe; 1aeT BO3MOKHOCTb JIOJSM y/IOBJIETBOPUTH CBOU IOTPED-
HOCTH, CBsI3aHHBIE C PabOTOM.

VYnpasnenueckas «pemerka*. Konnenmus moaxona kK 3h(HeKTHBHOCTH PYKOBOJCTBA IO ABYM
KpUTEpHsM ObUTa MOAM(UIIMPOBaHA U MOMyJIsIpu30BaHa baiikom u MyTOHOM, KOTOpBIE TIOCTPO-
WIN «PEUIETKY» — CXEMY, BKJIIOUAIOUIYIO MATh OCHOBHBIX CTUJIEH pyKOBOJCTBa. BepTukanpHas
OCBh 3TOM CXEMBI PAaHXHPYET «3a00Ty O YeJIOBeKe» 1o mikaie ot 1 1o 9 6amios. ["opuzoHTaNBHAS
OChb PaHXXUPYET «3a00Ty O MPOU3BOJACTBEY TaKXke Mo mmkaie oT 1 1o 9 6amnoB. CTHiIb pyKoOBOI-
CTBa ONPEIEISAETCS STUMHU ABYMS KPUTEPHSIMA. bdiik 1 MyTOH ONMUCHIBAIOT CPEIHIOIO M YETHIpEe
KpaliHue MO3ULNU «PELIETKI CIeIYIOIINM 00pazoM:

1.1. MuHUMaBHBIE YCHITHSA PYKOBOIUTENS IPUBOIAT K TOMY, YTO TOJIBKO M3 CTpaxa MOTEePSATh
paboTy JHOAM XOTh YTO-TO JEJIAIOT.

1.9. «JloM oTAbIXa» — PYKOBOJUTENb COCPEOTOYMBAECTCS HA YEIOBEYECKUX B3aMMOOTHOIIIE-
HUSIX, HO HE 3a00TUTCS O padoTe.

9.1. ABTOpUTET U NOJTYMHEHHE — PYKOBOJUTENb OYEHb 3a00TUTCS 00 A3PPeKTUBHOCTH pado-
ThI, HO HE O HACTPOCHHUH TIOJYNHEHHBIX.

5.5. Cpennsisi opraHuzanusi — PYKOBOAHUTENb JOCTHTAET MPUEMIIEMOTO KadecTBa padOThl U
HEIUIOXO0r0 MOPajIbHOI'O HACTPOSI.

9.9. Komanna — 6narogapsi yCUJICHHOMY BHUMaHHIO K TIOJJUYUHEHHBIM U 3QPEKTUBHOCTH, Y-
KOBOJAMTENb TOOMBAETCS TOTO, YTO MOAUYMHEHHBIE CO3HATEIHHO MPUOOLIAIOTCS K LEISIM OpraHu-
3a1uu. ITO 00eCIIeYMBACT U BHICOKHI MOPaIbHBIN HACTPOH, M HAMBBICIIYIO () (DEKTHBHOCTS.

Crtuib, yA0BIETBOPEHHE U NMPOU3BOIAUTEIBHOCTh. MHOTOUUCIIEHHBIE UCCIIEIOBAaHUS MTO3BOJIN-
JIY TIPUATH K CIIETYIOIIUM BbIBOJAM:

1. Bo3HuKaeT HeMalOo CUTyallMid, KOrja JIEMOKPAaTUYHBIA U OPUEHTHPOBAHHBIA Ha YEJIOBEKA
CTHJIb YIIPaBJIEHUS HE MIPUBOJIUT K POCTY yJAOBIETBOPEHHOCTH.

2. B cutyamnmsax, Korja HCIOJHUTENH JIEHCTBYIOT Ha YPOBHE 00Jiee HM3KHUX TMOTPEOHOCTEH,
JEMOKPAaTUYHbBIN CTUJIb MOXKET CHU3UTh CTENEHb YJOBJIETBOPEHHOCTH. YuyacTHe pabOTHHKOB B
MIPUHATHH PEHICHUI, KaK IPAaBUIIO, OKa3bIBAET MOJIOKUTEIHFHOE BIMSHNE HA yI0BIECTBOPEHHOCTh
OOJIBIIMHCTBA COTPYAHUKOB, HAXOIAUIUXCA HAa 0oJiee BHICOKOM HEpPApXUYECKOM YPOBHE, YeM
paboune. OTMeuUeHBI CiIy4yau, KOrJa 3TOT CTHJIb ObUT YCIEIIHBIM U [0 OTHOIICHHIO K HU3KOKBa-
TUHUIMPOBAHHBIM PabOYNM.

3. Bricokas cremneHb yJIOBIETBOPEHHOCTH, KaK MPaBUJIO, CHIXKAET TEKYUYeCTh KaJpOB, MPOry-
JIBl U IPOU3BOJICTBEHHBIE TpaBMbl. HO OHA, Kak M BBICOKMI MOpaibHBI HACTPOI, HE BCerja yBe-
JTUYMBAET MPOU3BOAUTEIBLHOCTh. HU3Kas TeKyuecTh KaJIpoB HE 00s13aTENIbHO CBUJIETENLCTBYET O
BBICOKOW CTENEHH YAOBIECTBOPEHHOCTH.

4. CTuiib IOBEICHUSI PYKOBOAUTENS MOBIUSET Ha YAOBIETBOPEH-HOCTHIIOAYNHEHHBIX TOIBKO
P COONIOIGHUH CIEAYIOUINX JBYX YCIIOBHIL: @) €CITU OH MPUBOIUT K MOBBIIICHUIO IPOU3BOIU-
TEIbHOCTH; 0) €CIM BBICOKAs MPOU3BOJUTEIILHOCTh BO3HATPaKIAETCs, YTO BEAET K OOJbliei
yIOBJIETBOPEHHOCTHU. JIIOJIM HCHBITHIBAIOT YAOBIETBOPEHHOCTh ONarofapsi BHICOKOH pe3yibTa-
TUBHOCTH, KOTOpasi BO3HAr pakJaeTcsl.

5. Hu ouH cTuib pyKOBOJACTBA'HE MOXKET CUMTAThCS JIydllle IPYTHX BO BCEX Ciydasx. D¢-
(eKTHBHBIE PYKOBOJUTEIN aHAIM3UPYIOT CUTYAlMIO, IPEXae YeM BbIOpaTh COOTBETCTBYIOIIUM
KypcC ACUCTBUM.

CUTYALMOHHBIE ITOJAXO/IbI K DOPEKTUBHOMY JIMJAEPCTBY

CutyanmonHas Mmojens duiepa cocpeJOTOYMBAET BHUMAaHUE HA CUTYallUsX U BBIABIISET TPU
¢baxTopa, onpeenstomue nopeaeHue pykopoaurenst. K aTum ¢gaxkropam oTHOCSTCS: OTHOIICHUS
MEXJly PYKOBOJIUTENEM M WIEHAMH KOJJIEKTHBA, KOTOPbIE MOTYT OBITh XOPOIIUMH WJIH IJIOXH-
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MU; CTPYKTypa 3a/ad, KOTOpble MOTYT OBITb HPUBBIYHBIMHU, YETKO C(POPMYJINPOBAHHBIMH W'
CTPYKTYPUPOBAaHHBIMU WJIM, HA0OOPOT, PACIUIBIBYATHIMU U OECCTPYKTYpPHBIMH; IOJDKHOCTHBIC
MOJTHOMOYHS, 00BbEM BIIACTH, CBSI3aHHOM C JOJDKHOCTBIO PYKOBOJUTENS, KOTOPBIA MOXET OBITh
MaJl UM BEJHK.

Paznuunbie coueTanus 3TUX Tpex (PakTOpOB MOTYT JaTh BOCEMb MOTEHIMAIBHBIX CUTyalUuil U
cTiiiell pykoBojcTBa. MccnenoBanus ®uanepa mokaszaiy, 4TO IPU Pa3HbIX XapaKTEPUCTUKAX
yKa3aHHBIX (aKTOpoB OyayT 3((EKTUBHBI HIIM PYKOBOAUTENN, OPUEHTUPOBAHHBIC HA YEJIOBEKA,
WIA PYKOBOJUTEIH, OPHEHTUPOBAHHBIE Ha 331a4H, KaK Moka3aHo BTaom. 14.1.

W3 BOCHbMHM BO3MOKHBIX CHUTYAIlMi IEepBas SBJISICTCS HanOoJiee OJIaroNmpusiTHOW JIJISl PYKOBO-
mutens. lpu Takol cuTyanuu 3ajada XOpoILIO CTPYKTYpHUPOBaHA, JOJKHOCTHBIE IOJHOMOYUS
OoubIIIe, OTHOIICHUS! MEXY PYKOBOJUTENIEM U MOJYNHEHHBIMHI XOPOIIUE, YTO MMO3BOJISET OKa-
3bIBaTh HaMOOJIbIIIEE BIUSHUE HA MMOAYMHEHHBIX. B MPOTUBOIIOIOKHOCTS 3TOMY, MOCIEIHSS CH-
Tyalsi HaMeHee OJIaronpHsITHa, IOTOMY YTO JIOJDKHOCTHBIE MTOJIHOMOYHSI HEBEJIMKH, OTHOLIE-
HUS C OJYUHEHHBIMHU IIJIOXUE U 3a/1a4a HECTPYKTypHUpOBaHa.

Tabnuma 14.1

O¢ddexTrBHBIE cTHIM pyKOBOACTBA 10 Ouanepy OTHOIIEHUS

Xopomwue

[Lnoxue

CrpykTypa 3agaun

CrpykTypupoBaHa

HectpykryprupoBana

CrpykTypupoBaHa

HectpykryprupoBana

[TonmHOMOUMS

CuibHbIE

Cnabble

CunbHble

Cnabble

CunbHble

Cnabble

CunbHble

Cnabble

Haubonee a3 pexkTHBHBIN CTHIIL PYKOBOJICTBA

VMpUEH-TAIUs Ha 3aJa4y

OpuenTanus Ha 3a/1a4y

OpuenTanus Ha 3a/1a4y

OpuenTanus Ha YeloBeKa

OpuenTanus Ha 4elloBeKa

OpuenTanus Ha 4elloBeKa

CMmenanHbIi

OpuenTanus Ha 3a/1a4y

[loTeHunanpHble NPEUMYNIECTBA OPUEHTHPOBAHHOTO Ha 3aJady CTUJIS PYKOBOJACTBA — 3TO
OBICTpOTa JIEHCTBUS M MPUHATHS PELICHHI, €IMHCTBO LT M CTPOTHil KOHTPOJb 3a paboToii
MOAYMHEHHBIX. Takum 00pa3oMm, Ijs yCIEUIHOCTH MPOU3BOJCTBA aBTOKPATHUHBIN CTUIIb W3HA-
YanbHO sABJseTCs 9()()EKTUBHBIM HHCTPYMEHTOM JOCTHKEHHS 1IeJiel OpraHu3aiiy MpHu YCIOBHUH,
YTO UCHOJHUTENN OXOTHO COTPYIHMUYAIOT C PyKOBOJIUTENEM. B 3TOM cUTyaluu cambIM IOJIXO-
JSIUM OyIeT CTUIIb PYKOBOJICTBA, OPUEHTUPOBAHHBIN Ha 3a/1auy, IOTOMY YTO OTHOLLIEHHS MEX-
Iy PYKOBOAMTEIEM U MOAUYNHEHHBIMH XOPOILIHE.

[Ipu BoCbMOI CUTyallMM BJIAcTh PYKOBOAMTENS HACTOIBKO Malla, YTO HCHOJHUTEIU IMOYTH
HaBepHsKa OyIyT COMPOTHUBIATHCS BCIKOMY BIMSIHUIO, KaK TOJIBKO MPEACTABUTCS BO3MOKHOCTD.
B »10it curyanumn caMbiM 3¢ (EKTUBHBIM OKa)KETCSl aBTOPUTAPHBIA CTUIIB,' TIOTOMY YTO OH Mak-
CUMM3HUPYET NPSMON KOHTPOJIb PYKOBOAUTEINS, YTO aOCOJIIOTHO HEOOXOAUMO Ul MPAaBUIBLHOTO
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HaIpaBJIEHUS yCUJINHI OJYNHEHHBIX.

Crunm pykoBOJICTBA, OPUEHTUPOBAHHBIEC HA YEJIOBEUECKNUE OTHOLIEHUS, 10 MHEHUIO Puanepa,
Haunbosee 3(h(heKTUBHBI B yMEPEHHO OJaroNpUsTHBIX U PYKOBOJIUTENS CUTYaLUSX.

6 - 6325 bacoBckwii

Crunb pyKoBOJCTBA, OPUEHTHUPOBAHHBIN HA YEJIOBEUECKUE OTHOLIEHUS, CKOPEE BCErO pacIliu-
puT BiMsHME pykoBoauTens. llposBieHue 3a00ThI O Garomnoixy4uu MOJYMHEHHBIX Ha Jiene
YIIydIIuio Obl OTHOLICHHUS MEXIy PYKOBOJIUTENIEM M NogunHeHHbIMH. [Ipu ycnoBum, 9To mon-
YUHEHHbIE MOTHUBUPOBAHBI NOTPEOHOCTSIMU 00Jie€ BBHICOKOTO YpPOBHS, MCIOJB30BAaHUE TAKOI'O
CTHJIL pyKOBOJICTBA MOXKET J1aTh BO3MOKHOCTh PYKOBOJUTENIO CTUMYJIMPOBATh JTUUHYIO 3aUHTE-
PECOBAHHOCTh MCIOJIHUTENIEH B KOHKPETHOM padoTe.

ITogxon «mmyTe — nens» Murtuena u Xayca. PykoBoauTesnb MOXKET NOBIMATh HA ITOAYNHEH-
HBIX, KaK YBEJIMYUB JINYHYIO BBIFOJly AOCTH)KEHMS MOJYMHEHHBIMM IOCTaBJICHHOM II€NM, TaK U
c/enaB IyTh K 3TOH BbITofie Oosiee JIETKUM, €Cii OOBSICHUT CPEJCTBA €€ JOCTUXKEHUs, yoeper
MIOMEXH, PACUIUPUT BO3MOKHOCTH ISl TMYHOM YJIOBJIETBOPEHHOCTH Ha MMYTH K ATON BBITOJIE.

PykoBoauTenb MOXKET BIMSTH Ha MyTH WIHM CPEACTBA TOCTUKEHUS LIE€JIeH ¢ MOMOIIBIO CIETy-
IOLUX TPUEMOB: 1) pa3zbsiCHEHHE TOro, YTO OKUIAETCA OT MOAYMHEHHOro; 2) OKa3aHUE IOJ-
JIepKKH, HACTABHUYE-CTHO U yCTpaHEHHE TIoMeX; 3) HalpaBJieHWEe YCUINN MOAYMHEHHBIX Ha JI0-
CTHKEHUE L1eH; 4) Co3/1aHne y IOJJUYMHEHHBIX TaKUX MOTPEOHOCTEH, HaXOAIINXCS B KOMIIETEH-
MU PYKOBOJUTEINS, KOTOPbIE OH MOXET YAOBJIETBOPUTH; 5) yAOBIETBOpEHHE MOTpeOHOCTEN
MOTYMHEHHBIX, KOT/1a 1eb JOCTUTHYTA.

Crunm pykoBOJCTBa, paccMoTpeHHble P. Xaycom B Moienu «myTb — LENb»,.— 3TO CTUJb
MOAJEPKKA M MHCTPYMEHTAIBHBIN CTHIIb. CTUIIb MOAJNEPKKU aHAJIOTUYEH CTHIII0, OPUEHTHUPO-
BAaHHOMY Ha 4YeJIOBEKa WJIM Ha 4elloBeYeckre OTHOUIeHHs. HCTpyMeHTalIbHbIN CTUIIb aHaJIOTH-
YeH CTWJII0, OPUEHTUPOBAHHOMY Ha paboTy wim 3amady. Kpome toro, Xayc npoaHaauzupoBal
CTHJIb, TOOUIPSIIOMNN y4acTHe TOJYMHEHHBIX B IPUHATHH PELICHUM, — MapTUCUIIATUBHBIA — U
CTWJIb, OPUEHTHUPOBAHHBIM Ha AocTHkeHne. CTuib, MOOUIPSIONIUMI y4acTHE, XapaKTEepU3yeTCs
TEM, YTO PYKOBOJUTEIb JEIUTCS UMEIOLIEHCs y Hero nHdopMalueit Co CBOUMHU MOAYUHEHHBIMU
Y UCIIOJIB3YET UX UJEH U MPEJIOKEHUS I MPUHATUS PEIICHUN TpynIor. 3HaYMTEIbHbIA aK-
LIEHT JIEAeTCsl HAa KOHCYJIbTALIH.

Ctuib, OpUEHTUPOBAHHBIA HA JOCTUKEHUE, XapaKTEPU3yETCsl IOCTAHOBKOM IMepe]] MOAYNHEH-
HBIMH JIOBOJIbHO HamNpsHKEHHOW IIeNd, OXKHUJAaHUWEM, YTO OHM OyAyT paboTaTh B IMOJHYIO MEpYy
CBOMX BO3MOXHOCTeH. MM Takke HamOMUHAIOT 0 HEOOXOAMMOCTH MOCTOSHHO MOBBIIIATH YpPO-
BEHb CBOEH MHAMBUAYAIbHON BBIPAOOTKH, CTAparOTCs BCEIUTh YBEPEHHOCTh B TOM, YTO OHU
CIOCOOHBI paboTaTh BHICOKOA(D(PEKTUBHO.

Curyauuonunsie (aktopbl. CTUIIF PYKOBOJCTBA, COOTBETCTBYIOIIMNA CUTYallud U MPEAroYrTa-
€MBIii MOJYMHEHHBIMHU, 3aBUCHUT OT JIBYX CUTYAI[MOHHBIX (DAKTOPOB: JINYHBIX KAYE€CTB MOAUYHNHEH-
HBIX, TP€OOBAHMUI M BO3JICHCTBUI CO CTOPOHBI BHEIITHEH CPEIbl.

Korna y nogunneHHbIX Habmt0aeTcs OoJblasi MOTPEOHOCTh B CAMOYBAXEHUU U MPUHAIIICHK-
HOCTH, CTWJIb MOJJAEPKKH OyneT cambiM moaxoasimuM. OnHaKko, eciu y MOAYMHEHHBIX CYIlle-
CTBYET CHJIbHAs MOTPEOHOCTh B aBTOHOMUU U CAMOBBIPAKEHHUU, OHHU, BEPOSITHEE BCETO, IIPEIIO-
YTYT MHCTPYMEHTAJIbHBIN, OPUEHTUPOBAHHBIN Ha 3aJady, CTHIb. [I0CKOIbKY HX mepBeiiiee xe-
JJaHW€ — CKOHUEHTPUPOBATH CBOM YCHJIMS Ha 3a/lady€ W BBIIIOJIHHUTH €€, OHM MPEAIOYUTAIOT,
YTOOBI PYKOBOJUTEINb CKa3all UM, YTO HYKHO JeNaTh, U JJOBEPHI UM CAMUM CJIEIUTH 32 PELICHH-
€M 3aJ1a4M.

Jlpyroii TMYHOCTHON XapaKTepUCTUKOM, BIUSIOIEH HAa BHIOOP COOTBETCTBYIOIIETO CTUIIS PY-
KOBOJICTBA, SBJSIETCS YOSKIEHHOCTh MOJUUHEHHBIX B TOM, YTO OHM CHOCOOHBI BO3/1€HCTBOBATh
Ha BHEIIHIOK Cpeay.

WHauBuapl, KOTOPBIE BEPST B TO, YTO OHU HA CAMOM [I€JI€ BIMSIOT HAa OKPYXKEHUE, IIPEAIIOUH-
TalT CTWIb PYKOBOJCTBA, MOAPa3yMEBAIONIMM y4acTHE MOAYMHEHHBIX B NPUHATUM PEIICHUM.
Te, kTo cunTaer, yTo 9HM c1ab0 BO3/IEHCTBYIOT Ha MPOUCXOASIINE BOKPYT HUX COOBITHSA, YTO
COOBITHSL OOYCIIOBJIEHBI CyJbOOH, NPENNOYUTAIOT aBTOPUTAPHBIN WM WHCTPYMEHTAJIbHBIN
CTHJIb.
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CTuiib pyKOBOJICTBA, OPUEHTHPOBAHHBIA Ha JOCTHKEHHE, CUMTAETCsi 0oJiee COOTBETCTBYIO-
MM TaKUM CUTYaIHsIM, IPYU KOTOPBIX MMOJYMHEHHBIE CTPEMSTCS K BBICOKOMY YPOBHIO BBIpabOT-
KM U YBEPEHbI B TOM, YTO CIOCOOHBI JIOCTMYb Takoro ypoBHs. CTujb, OPUEHTUPOBAHHBIN Ha
ydJacTHe MOAYMHEHHBIX B MPUHATUU PEIIeHH, 00Jee COOTBETCTBYET CUTYAIMsIM, KOT/Ia OHH Ca-
MU CTPEMSITCS y4acTBOBATh B MPOLIECCE YIIPABICHHUSL.

B cutyanusx, npu KOTOpPBIX XapakTep 3aJauyd HE BIOJIHE OJHO3HAYEH, MPEIIOYTHUTEIbHBIM
SIBJIIETCS MHCTPYMEHTAJIbHBI CTHIJIb, 00OECIIEUMBAIOLIUIN BBIIIOJHEHUE 3aJaHU, YBEJIMYHBaIO-
LU ¥ yI0BJIETBOPEHHOCTD, U MIPOU3BOAUTENBHOCTh. OIHAKO [UIsl HEOJHO3HAUHBIX 3a/1a4, KOTO-
pBIE€ YK€ CTPYKTYpPHUPOBaHbI, 100aBOYHOE CTPYKTYPUPOBAHUE C TIOMOIIbIO MHCTPYMEHTAIBHOIO
cTHiIsl, OyIeT BOCIPUHUMATHCS KaK Ype3MEpHBIA KOHTPOIIb. [ToaTomMy Gosee moaxoasmuM B Ta-
KOHM cuTyauuu OyaeT CTUIb NOJAECPKKU. AHAIOIMYHBIM 00pa3oM, €CiM 33jJaya ¢ caMoro Havaja
MIPUHOCUT MOJYMHEHHBIM YJIOBIETBOPEHHOCTb, CTUIb MOJAEPKKU Majo yTo no0aBuT. OaHaKo,
€CJIM 3aJIJaHUE HE BIIOJIHE YAOBJIETBOPSET MOAUYNHEHHBIX, CTUIIb MOJ/IEPKKU OYJIET YMECTEH.

Teopus xu3HEeHHOTO 1UKIAa — 3T0 pa3padoranHas I1. Xepcu u K. brian-map cutyauuonHas
Teopus JIMJEPCTBA, COTIACHO KOTOPOU 3(pPEeKTUBHOCTh CTUJIEH JIMJEPCTBA 3aBUCUT OT «3pEJlo-
CTH» UCHOJHUTENEH. «3peloCThy OTIENbHBIX UCIOJHUTENENH U TPYII OMpenesieTcss CriocoOHO-
CTbIO HECTH OTBETCTBEHHOCTb 33 CBOE IOBEJIEHUE, KEJIaHWE JIOCTUIHYTh NOCTABJIEHHOW IIeNu,
o0pa30BaHUEM U ONbITOM. B 3aBUCHUMOCTH OT BBINOJIHAEMOM 3a/laui OTJEJIbHBIE JINLIA U TPYIIIIbI
MIPOSBIIAIOT PA3IMYHBIN YPOBEHb «3peraocTu». COOTBETCTBEHHO, PYKOBOJUTENb MOKET MEHATh U
CBO€ TIOBE/IEHUE B 3aBUCHMOCTH OT OTHOCHUTEIBHOM 3peOCTH JMIa WK rpynnsl. PykoBoauTensb
OIIpENIEIIAET ITY «3PETIOCTh», OLIEHUBAsI CTPEMIIEHUE K IOCTUKEHHUIO, CIOCOOHOCTh HECTH OTBET-
CTBEHHOCTH 3a MOBEJCHHE, a TAK)KE€ YPOBEHb 00pa30BaHUs U OMBIT IMpoInuioil padotsl. Ha ocHo-
BAHUU CYOBEKTHBHOMN OLIEHKH PYKOBOJUTENb ONPENENSIET CPAaBHUTENBHYIO «3PEIOCThY» KOHKpET-
HOTO JIMIA WU TPYTIIHI.

B paccmaTtpuBaemoil Teopur BBIACISAIOT YEThIPE CTHIIS JIMJAEPCTBA, KOTOPhIE COOTBETCTBYIOT
KOHKPETHOMY YPOBHIO «3PEJIOCTH» UCIOIHUTENICH:

1. IlepBslii cTuib TpeOyeT, YTOOBI PYKOBOAUTEINb COUETAT OOJIBIIYIO CTENEHb OPUEHTUPOBAH-
HOCTH Ha 3a/ladyy U MajJyl0 — Ha 4Y€JIOBEYECKUE OTHOLICHMS. OTOT CTHIb MOJUTCS AJIS IOTUM-
HEHHBIX C HU3KUM YPOBHEM «3PEJIOCTH», KOTOPbIE 00 HE XOTAT, TMOO HE CIIOCOOHBI OTBEYAThH
32 KOHKPETHYIO 337ady, UM TpeOyIOTCsI COOTBETCTBYIOLINE MHCTPYKIUH, PYKOBOJICTBO U CTpO-
TUHA KOHTPOJIb.

2. Bropo#i cTuib IOApPa3yMeBaeT, YTO PYKOBOAMUTENb B PABHO BBICOKON CTEIIEHU OPUEHTHUPO-
BaH U Ha 33J]a4y, 1 Ha OTHOLIEHUs. B 3TOM cuTyaluu NOMYMHEHHBIE XOTST IPUHATh OTBETCTBEH-
HOCTb, HO HE MOT'YT, TaK Kak 00JaJaloT CpeHUM YPOBHEM «3penocTuy». TakuM obpazom, pyKo-
BOJIUTEJIb BBIOMpAET MOBEACHUE, OPUEHTUPOBAHHOE Ha 3a/ady, YTOObl AaBaTh KOHKPETHHIC MH-
CTPYKLHMHU MOJYUHEHHBIM OTHOCUTEJIBHO TOTO, YTO U KaK Halo JesaTh. B TO ke BpeMs pyKoBo-
JUTEb MONACPKUBACT UX JKEJIAHUE M DHTY3Ma3M BBIIIOJIHATH 33aJaHME IIOJ CBOK OTBETCTBEH-
HOCTb.

3. TpeTuii CTUIIb XapaKTEpU3yETCsl YMEPEHHO BBICOKOW CTEIIEHBIO «3penocTu». B aTol cutya-
LMY TIOJYUHEHHBIE MOTYT, HO HE XOTAT OTBEYaTh 3a BBIIIOJHEHHUE 3a1aHus. /s pykoBogures,
COYETAIOIIEr0 HU3KYH CTEIIEHb OPUEHTUPOBAHHOCTH HA 3a/lady U BBICOKYIO CTEIIEHb — Ha Ye-
JIOBEYECKHE OTHOULICHHUS, CaMbIM MOJIXOAALIMM OyJeT CTUJIb, OCHOBAHHBIA HA yYacTHUU IMOIUM-
HEHHBIX B IPUHSATUN PEIIECHUH, IOTOMY 4TO IIOJYMHEHHBIEC 3HAIOT, YTO U KAK HAJIO BBIIIOJIHATH, U
UM He TpeOyeTcsi KOHKPETHBIX yka3aHui. OJHAKO OHM TaKXe JOJDKHBI XOTEThb U OCO3HAaBaThb
CBOIO IIPUYACTHOCTH K BBINOJIHEHMIO TaHHOW 3a1a4yd. PykoBoauTenn MOTyT MOBBICUTh MOTHBA-
LU0 ¥ MPUYACTHOCTb CBOUX IOJYMHEHHBIX, NPENOCTABIIAS UM BO3MOXHOCTH Y4acTBOBATH B
IIPUHATUY PELICHUH, a TaK)K€ OKa3bIBas IIOMOILb U HE HaBsI3bIBasi HUKAKUX yKa3zaHWil. B cymHo-
CTH, PYKOBOAWTENb M NMOAYMHEHHBIE BMECTE NMPUHUMAIOT PELIeHUs, U 3TO CIIOCOOCTBYET HX
O0JIbLIIEMY YYACTHIO U IPUYACTHOCTH.

4. YerBepTolil CTUIIb MOXKET COUETaTh HU3KYIO CTEIIEHb OPHMEHTUPOBAHHOCTH Ha 3aJady M Ha
YeJIOBEYECKHE OTHOULICHMSI, IOCKOJbKY ITOJAYMHEHHBIE XapaKTEPU3YeTCs BBICOKON CTENEHBIO
«3penocTtn». B 3TON cUTyaluu MOAYMHEHHBIE U MOTYT, U XOTAT HECTU OTBETCTBEHHOCTb. 3/€ChH
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Oosiee BCEro MOJXOAUT CTHJIb JEJIETMPOBAHUS, a INOBEJCHHUE PYKOBOJIUTENS MOXKET COYETaTh
HU3KYIO CTEIIEHb OPUEHTHPOBAHHOCTH Ha 3ajjauyy U Ha YeJIOBEUYECKHE OTHOLICHUS. DTOT CTHJIb
YMECTEH B CUTYaLUAX CO «3PEJILIMU» UCIOJHUTENSAMHU, KOTOPBIE 3HAIOT, YTO U KaK JAeIaTh, U CO-
3HAIOT BBICOKYIO CTEIIEHb CBOEH NPUYACTHOCTH K 3a/ade. B pe3ynbrare pyKOBOAUTEID M1O3BOJISA-
€T IIOJJYMHEHHBIM JIEHCTBOBAaTh CAMUM, UM HE HYXHbI HU MTOAJEPKKA, HU yYKa3aHUs, TaK KaK OHU
CIIOCOOHBI /IENaTh BCE 3TO CaMH 10 OTHOIICHHIO JIPYT K APYTY.

Moyens TPHHSTHS pPelieHHil pyKoBoguTeneM Bpyma—MerToHa KOHLEHTpHpPYET BHHMAHHE
Ha Tporiecce npuHATHs penieHuid. CoriiacHO 3TOW MOJIENH, CYIIECTBYET MSATh CTHIIEH PyKOBOJ-
CTBa, KOTOPbIE MOXKET UCIIOJIb30BATh PYKOBOJUTENb B 3aBUCUMOCTU OT TOTO, B KAKOW CTEIEHU
[IOTMMHEHHBIM pa3pellaeTcs y4acTBOBATh B MPUHIATUM peuieHuil. K atuMm ctunsm otHocsaTcs: 1)
aBTOKPATUYECKUN — PYKOBOJAUTENb JIMYHO IPUHUMAET PELICHHE; 2) TOUYTH aBTOKPATUUECKUN —
MOTYMHEHHBIE TPUBJIEKAIOTCS TOJIBKO JUIA MPENOCTaBICHUS MH(POPMAIIUH, HY>KHOW ISl TIPUHS-
TUS pelleHus; 3) KOHCYJIbTaTHBHO-aBTOKPATUYECKUI — 10 MPUHATHS PEUICHUS] PyKOBOAUTENb
BBICJIYIIMBAET MPEATIOKEHUS OT/IENbHBIX MOJUNHEHHBIX; 4) KOHCYJIbTaTUBHBI — PYKOBOJIUTEINb
BBICJIYIIIMBAa€T MHEHHE BCEH I'PYIIbl CBOUX MMOJUYMHEHHBIX U MPUHUMAET PEILIEHUE; 5) MOJIHOoe
y4acTue — pelIeHue NIPUHIUMAETCS B IPyNIE KOJUIEKTUBHO.

[IpumeHeHne Kax10ro U3 3TUX CTUJIEH 3aBUCUT OT CUTYallUU WM NMpoOiaeMsl. J[J1s OLleHKH ch-
Tyauun Bpym u MeTToH paspaGoTany ceMb MOCIIEN0BATEIBHO HCHIONb3YEMBIX B HPOLECCEe HpH-
HATHUS peUIeHUs] KpuTepHeB: 1) 3HaueHHe KauecTBa pEelIeHUs; 2) HAIUYUe JOCTaTOYHOM MHbOp-
Malliy U ONbITa Y PYKOBOAUTENS ISl MPUHATUS 3P(GEKTUBHOTO pelIeHUs; 3) CTEeNeHb CTPYKTY-
PUPOBAHHOCTH MPOOIEMbl; 4) 3HaUEHHE NMPUIACTHOCTU MOJUUHEHHBIX U1 MPUHATHS dPPEKTUB-
HOTO pellIeHus:; 5) BEpOSITHOCTh MOAJIEPKKHU aBTOKPATHUECKOTO PEIIeHUs] pyKOBOIUTENs; 6) cTe-
M€Hb MOTHBAIMM MOJYUHEHHBIX MPH PEUICHUH MPOOJIEeMbl; 7) BEPOATHOCTh KOH(IUKTA MEXIY
MOTYMHEHHBIMU IIPU BHIOOPE aJIbTEPHATUBBI.

[lepBBie TpU KpUTEpUs OTHOCATCS K KQUECTBY PEILLIEHUS, a OCIEAHNUE YEThIpe — K (aKTopam,
OTrPaHUYMBAIOLIUM COIJIACHE IO TYMHECHHBIX.

UToOBI OmpeienTh, KaKOM M3 3TUX ISATH CTUJICH TOIXOIUT JUIsl KOHKPETHON CUTYaIlud, PyKO-
BOIMTEIb UCIOJIB3YET ACPEBO penieHu. OH NMOCIeA0BaTENbHO B CEMb 3TAIlOB OLICHUBAET CUTYa-
LIUIO TI0 MPEUIOKEHHBIM KPUTEPUSM M Ha 3Talax ¢ YETBEPTOro IO CeIbMOW BBIOMpPAET MOAXO-
JSIIANA CTUJIb U3 YUCIIA IIATH PEKOMEHy EMBIX.

[o106HO APYTHM CHTYaLMOHHBIM TEOPHSAM, MOeib Bpyma—IerToHa mosyuma moaiepx Ky
MHOTHX TEOPETUKOB MEHE/DKMEHTA, HO U MTOABEPIIIACh CEPbE3HOM KpUTHKE. MHOrne 0TMevaror,
YTO MOJINIb OOBSCHSET, KaK MPUHUMATh M MCIIOJHATh PEIICHUE, a HEe KaK JIOCTUTHYTh 3 dek-
TUBHOCTH U yJOBJIETBOPEHHOCTU IO JYMHEHHBIX.

AJTAIITUBHOE PYKOBOACTBO

I'nGkuil moaxoJ K pyKOBOJACTBY BBITEKAET M3 PA3IMUYHBIX CUTYAL[MOHHBIX Mojesed. UToOsl
TOYHO OLIEHUTh CUTYALUIO, PYKOBOJUTENb JOKEH XOPOIIO NPEACTABIATh CIIOCOOHOCTH MOAYH-
HEHHBIX U CBOU COOCTBEHHBIE, MPUPOAY 3a/laud, HOTPEOHOCTH, NOJHOMOYHUS U KAYECTBO HH-
¢dopmanuu. PykoBoauTenb NODKEH Bcerja ObITh MOTOBBIM K IEPEOLIEHKE CY)XJICHUH U, €Clu
HE00X0IMMO, COOTBETCTBYIOLIEMY U3MEHEHUIO CTUJISI PYKOBO/ICTBA.

MHorue pyKoBOAUTENN CTPEMSTCS K MPOJBHKEHUIO Ha JOJDKHOCTH ¢ OOJbIEH OTBETCTBEH-
HOCTBIO. PyKoBOIUTENb, KOTOPBIN BBIOpa ONpeeseHHbIN CTUIIb JIUJEPCTBA U CTPOTrO €ro Mpu-
JIep>KUBAETCS, TIOCKOJBKY 3TOT CTHJIb XOPOIIO 3apEKOMEHJI0Ball ceOsl B MPOILLIOM, MOXKET OKa-
3aThCsl HECIIOCOOHBIM OCYILECTBIIATH 3(p(PekTHBHOE PYKOBOJICTBO B APYroi cUTyaluu Ha Oosee
BBICOKOM TIOCTY, TJIE BCE €r0 HENOCPEICTBEHHbBIE NOIYMHEHHBIE OPUEHTUPOBAHbI HA JOCTHIKE-
HUSL.

YacTto Takas cuTyauusi BO3HUKAET, €CIIM PyKOBOJUTEIND IIEPEBOJNUTCS U3 NOAPA3EIICHUS C BbI-
COKO CTPYKTYPHPOBAaHHBIMH 3a/ladyaMH B IOJPA3ICICHUE C HECTPYKTYPUPOBAHHBIMH, TBOpYE-
CKUMHM 3ajadyamu. MccienoBaHusi mokasanu, 4To 3G (GEeKTUBHbIE PYKOBOJUTEIM PEearupyroT Ha
CUTYyalluy THOKO U B OTJIMYHME OT NOCPEICTBEHHBIX PYKOBOAUTENEH MEHSIOT CTHUIIH.

Crunm pykoBOJCTBa B pa3HbIX cTpaHax. McciaenoBaHus OKa3bIBalOT 3HAUYNUTEIBHBIE PA3IUUMs
MEX]ly CTUJISIMH PYKOBOJICTBA B Pa3HbIX CTpaHax. EBporneiiipl 0ObIYHO HAXOATCS MO/ BIMSHU-
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eM TpaJuuuid u 0ojiee BOCIPHUMYMBHI K aBTOKPAaTUYHOMY PYKOBOJICTBY, YeM aMepHKaHiibl. He-
CMOTPS Ha TO YTO B SIIOHCKOM KYJIbTYPE BBICOKO LIEHUTCS TPAJANULIUA U JOSAIBHOCTD, SIOHIIBI M-
poKo U 3(h(HEeKTUBHO HCIONB3YIOT yyacThe pabOTHUKOB B MPHHATUHU perieHuid. VccrnempoBaHus
BOCIIPUMMUYHUBOCTH POCCUSIH K CTHJISIM PYKOBOJICTBA, K COXAJIEHUIO, CTOJb OIPAaHUYEHHBI, YTO
1aTh 00IIKMe PEKOMEHIAINH, YUYUTHIBAIOIINE POCCUICKYIO ClIeIM(UKY, ITOKa HEBO3MOXKHO L.

PykxoBoauTenb, KOTOPBINA X04eT paboTaTh Kak MOXKHO Oosee 3(h(heKTHBHO, MOIYyYUTh BCE, YTO
MOJKHO OT MOJYMHEHHBIX, HE MOXKET MO3BOJIUTH ceOe MPUMEHATh KaKOH-TO OJWH CTHIIb PYKO-
BOJCTBA Ha NPOTSHKEHUU Bcel cBoel Kapbepbl. OH JOKEH HAy4YMTbCS I0Jb30BaThCSl BCEMU
CTHJISIMHM, METOJIaMH M TUIIAMH BIIMSIHUS U BHIOMpaTh HanOoJiee MOAXOIAIINN A1l KOHKPETHON
cuTyanuu. PyKOBOAWTENN TOJKHBI YMETh BECTH ce0sl I0-pa3sHOMY B 3aBHUCHMOCTH OT TpeOOoBa-
HUW peasbHOCTH.

UckyccTBo ynpasnenus. JInaepcTBo, Kak U yrpaBleHUE, BISETCS 10 HEKOTOPOU CTENEHHU uc-
KycCTBOM. B0O3MOKHO, IMEHHO MO 3TOW MPUYMHE UCCIIEOBATENSAM HE yaioch pa3paboTaTh WU
000CHOBATh KaKyIO-THOO MPOCTYIO TeOopHio. Paznensisi CUTyallMOHHBIA TOAXOJ K JIMAEPCTBY,
MO>KHO IIPEJNoJararh, YTo MPU COOTBETCTBYIOLIEH MOATOTOBKE PYKOBOJIUTENIN CMOTYT HAYUHUTh-
sl BBIOMpATh CTHIIb, COOOPa3HbIN CUTyallMd. B HEKOTOPBIX CUTyalUsIX PyKOBOJUTENIN MOTYT J0-
OouTbesa 3PPEKTUBHOCTU CBOEH pabOThI, CTPYKTYpUPYA 3a7auu, IUIAHUPYS U OPraHu3ys 3a/laui U
poiu, mposiBiIsist 3a00Ty M OKasbiBasg MOJAEPKKY. B Ipyrux curyanusx pykoBOAWUTEIb MOXKET
MOCUUTaTh OoJiee MpaBUIIbHBIM OKAa3bIBaTh BIIMSHUE, pa3pellas MOJAYMHEHHBIM B KaKOW-TO CTe-
MIEHU y4acTBOBATh B MpH-

1 PacnpocTpaneHo HeMallo peKOMEHJallii, OCHOBAHHbBIX Ha MHU(ax, HallpUMep, CUUTAIOT, YTO
poccusiHaM TMpUCYIl AyX KoJuleKTHBU3Ma. Ho coumonoruueckue McclieJOBaHUs MOKa3bIBaloT,
YTO 03a004YEHHOCTH MPOOIEMaMH OKPYKAIOIIUX XapaKTepHa JJIsl POCCHUSIH B MEHbIIIEH CTENeHH,
4yeM JJIs aMepUKaHIIEB, TeM OoJiee eBpoNeiIieB, He TOBOPs yke o AnoHax. Co BpeMEeHeM Te ke
camble PyKOBOJUTENHU COYTYT HEOOXOJIUMBIM CMEHHUTh CTHJIb, COO0pa3ysch ¢ U3MEHEHHEM Xa-
pakTepa 3a/laud, ¢ BO3HUKAIOIIMMHU IIepesl NOJYNHEHHBIMH NTpO0JeMaMH, JAaBIEHUEM CO CTOPO-
HBI BBICILIETO PYKOBOJCTBA U MHOTMMH APYTUMH (PaKTOPAMHU, XapaKTEPHBIMH JUIs OpPraHU3aLUH.

CTPECCHI

Crpecc — 00bIYHOE M YacTO BecTpevarolieecs spieHue. HesHaunTenbHble cTpecchl HEN30€xK-
HBbI U 0e3BpeiHbl. Upe3MepHsblil cTpece co3aeT mpoOiaeMbl sl HHAUBUYYMOB .M OpraHn3alui.

Crpecc, KOTOPBIH BIMSAET HA PEIICHUE MPOOJIeM yNpaBiIeHUs, XapaKTepU3yeTcs Ype3MEepHbIM
IICUXOJIOTUYECKUM WM (PU3MOJOTMYECKUM HampsbkeHueM. Ilcuxosoruueckue mNposiBICHUS
cTpecca BKIIIOYAIOT Pa3ipakKUTEIbHOCTh, MOTEPIO AlMETUTa, JENPECCHI0 U MOHWKEHHBIH MHTE-
pec K MEXJIMYHOCTHBIM OTHOIIEHUSM. PU3noIoruyeckre Mpu3Haku crpecca — s3Ba XKelyJIkKa,
MUTI'pEHb, TUIIEPTOHUS, acTMa U Oonu B cepaue. CHuxkas 3phekTuBHOCTh U Oaronoiryyue MH-
IUBHIyyMa, YpE3MEpHBbII cTpecc yXyAIaeT pe3ysbTaThl AesTeIbHOCTH opraHu3auuu. Crpecc
IIPSIMO ¥ KOCBEHHO YBEJIMYMBAET 3aTPAThl HAa BEACHUE /I€1a U CHU)KAET KaueCTBO TPYJOBOI KuU3-
HU JIONEHN.

ITpuunHbI cTpecca cBa3aHbl ¢ (hakTopamMu paboOThl U AEATEIIBHOCTH OPraHU3alMK WX COOBITU-
SIMU JIMYHOH JKU3HU YeJI0BEKa.

Opranu3annoHsble (HakTOpbl CTpecca — 3TO Yallle BCEro Ieperpys3ka WiM, HanpoTUB, CIMLI-
KOM Mayas pabodas Harpys3ka B KOHKPETHbII Iepuoj BpeMeHH. BTopbIM (akropom sBiseTcs
KOH(JIUKT poJieil, KOTOpbIil BO3HUKAET, KOrJa K PaOOTHUKY MPEABSABISAIOT MPOTHUBOPEUUBBIC
TpeOOBaHUS WIIM KOTJla pa3inyaroTcsi HOpMbl He(OpMaIbHOU TPYIIEl U TpeOOBaHUS (OpMaib-
HOW opranuzanuu. Tpetuit pakTop — HEONpeneNeHHOCTh PoJiei, KOTopasi BO3HUKAET, €Cliu pa-
OOTHMK HE YBEpPEH B TOM, Y€ro OT HEro 0XuaatoT. YeTBepThlil (hakTop — HenHTepecHas padorTa.

HenpaBuiibHbIE COOTHOIIEHHSI MEXAY MOJTHOMOYHMSAMU U OTBETCTBEHHOCTBIO, IIJIOXUE KaHAJIbI
oOMeHa MH(pOpMalueil B opraHu3alu 1 He0OOCHOBaHHbIE TPEOOBAHUS JAPYT K APYTY TOXKE MO-
T'YT BbI3BaTh cTpecc. Kpome Toro, crpecc Mo>XeT BO3HUKHYTh B pe3yJIbTaTe IUNIOXUX (PU3NUECKUX
YCIIOBUH, HallpuMep, OTKIOHEHUN B TEMIIEPATYpE MOMEIIEHUs, U3-3a IIJIOXOT0 OCBEUICHUS WIN
YpE3MEPHOTO IIyMa.

JInuHOCTHBIE (PAKTOPBI CBA3AaHBI C CUIIBHBIMU OTPULIATENIbHBIMU, @ MHOTAA U MOJIOKUTEIbHbI-
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MU SMOIUSAMU OT COOBITHI B YaCTHOW KU3HM UYEJIOBEKA, KOTOPHIE JaJEKO HE BCEr/a CBS3aHbI C
ero paboToil.

VYupasnenue crpeccamu. UTOOBI JOCTHYb BBICOKOW pPE3YJbTaTUBHOCTH U INPEAOTBPATUTH
CTpECChl B OpraHU3aluu, PYKOBOIUTEIH JIOJKHBI HAYUYUTHCS CIIPABIIATHCS CO CBOUM CTPECCOM.

167

[IpenoTBpaienue crpecca npu paboTe BO3MOXKHO C IIOMOIIBIO CIASAYIOIIUX METO/IOB:

1. Pa3paboTaTh cucTeMy IPHOPUTETOB B pabOTE M YCTAHOBUTH, YTO HYKHO CJIEIaTh CETOIHS,
YTO B TEUCHHUE HEJIEIH, a YTO TOJIBKO TOTJa, KOT/1a OyJIEeT BpeMsi.

2. HayuuThcst OTKa3bIBaThCA OT 33JIaHWM, KOTIa 3arpy3Ka JOCTUTAET IMpejesia BOZMOXKHOCTEH,
MIPU 3TOM HEOOXOJIUMO, OTHOCSCH C YBOXEHHEM K HAYaJIbHHUKY, OXapaKTEPU30BaTh BaXKHBIC 3a-
JaHWsI, HaJ] KOTOPBIMHU B HACTOSIIEE BpEeMs MPUXOIUTCS padoTaTh. Eciim OH HacTaMBaeT Ha BBI-
TTOJTHEHUH HOBOT'O 3aJ1aHUS, BBISICHUTh, YTO MOKHO OTJIOXKHTD.

3. Hanagute >¢deKkTruBHbIE U HAJCKHBIE OTHOIIEHUS C HEMOCPEICTBEHHBIM PYKOBOJAUTEIIEM,
MMOHUMATh €Tr0 POOJIEMBI U IIOMOTaTh €My MOHUMATh Baii. HayuuTs ero yBaxkath Bamry padoTy
Y JJaBaTh 00OCHOBAHHBIE TTOPYUCHHUS.

4. He cornamatbcsi ¢ pyKOBOAUTEIEM WM KEM-TMOO0, KTO CTaBUT NMPOTUBOPEUNBbIE TpeOoBa-
HUs. OOBICHATH, YTO ATH TPEOOBAHHUS HECOBMECTUMBI. [IOMPOCUTH MPOBECTHU COBEIIAHUE CO
BCEMH 3aWHTEPECOBAHHBIMHU CTOPOHAMH, YTOOBI MPOSICHUTH Borpoc. He 3aHuMaTh 0OBUHUTEINb-
HOM TO3UIINH, OOBIACHSITH, KAKUE MPOOIEMBI CO3AI0T IPOTUBOPEYUBBIC TPEOOBAHUSI.

5. CooOmiaiiTe pyKOBOAUTENIO WM COTPYIHHUKAM O TOM, YTO OXHUIA-,HUS WU CTaHIAPTHI
OIICHKU HE TOHATHBL. ['0BOpHTE, UTO HECKOJIHKO HEYBEPEHHBI B KOHKPETHBIX, CBSI3aHHBIX C 3a/1a-
HUEM BOIIPOCAaX U XOTEJN ObI 0OCYIUTH ATH BOTIPOCHI C HUMH.

6. O0cyxaiiTe OTCYTCTBHE UHTEpeca K paboTe CO CBOMM PYKOBOJUTEIIEM,, HO HE KATYUTECh.
OObscHSANTE, YTO BBl CTOPOHHUK pabOThI, TPEOYyIOIIeH OTIauu CUjl, U XOTeJu Obl MPUHATH y4a-
CTHE B IPYTUX BUIAX JCSITCIHHOCTH.

7. Haxoaute kaxable 45 MUH wiH 1,5 4 HECKOJIBKO MUHYT JJI OTKJIKOYEHHUS] U OTAbIXA, MPHU
KOTOPOM CTapalTech pacclaOWThCS U BBIKHHYTHh paboTy M3 rojioBbl. He obOemaiite Ha pabouem
MeCTEe W HE 3aJIep>)KUBANTECh Ha CITy)KOe, Koraa padoTa 3aKOHYEHA, yXOs C pPabOThI 3a0bIBATE O
HEW 10 yTpa.

CobmroieHne HaIeKallero pexxumMa nuTanus, GU3KyJIbTypa U TOCTHXKEHHE JYXOBHOTO paB-
HOBECHS CHIDKAIOT BEPOSITHOCTh CTpECCa.

YMeHblIeHHe BEPOSATHOCTH BOSHUKHOBEHHSI CTpecca IpU YIpaBiIeHUH, HAlleIEHHOM Ha BBICO-
KYIO [TPOU3BOIUTENBHOCTh TPY/1a, PEANOIaraeT Cleayouue Mephl:

1. Heob6xoaumMo mpoBOIUTh OIIEHKY CITIOCOOHOCTEH, MOTPEOHOCTEH U CKIIOHHOCTEH MOAYNHEH-
HBIX 1 BBIOOpP COOTBETCTBYIONIEro o0bema U tuna padotsl s HUX. Koraa onu noObktores ycre-
Xa MPH BBITIOJIHEHUH 33/IaHUN, MOXKHO YBEJIMYUTh HArpy3Ky, €CIM OHHM TOTrO >KenarT. B moaxo-
JSIIIHX CIIy4asX MOYKHO JIeJIETUPOBATH IOJTHOMOYHS U OTBETCTBEHHOCTb.

2. Cnenyer pa3pemiarh MOAYMHEHHBIM OTKA3bIBATHCSI OT BBIMIOJHEHUS KaKOro-iubo 3agaHus,
KOT'Jla Y HUX €CTh JUIS 3TOTO JIOCTaTOYHbIe OCHOBaHUA. Eciu HeoOX0aMMO BBIIIOJIHUTE 3TO 3a]a-
HUE, HYKHO OOBSICHSTh €r0 BAXKHOCTh U YCTAHOBUTH IPUOPUTETHIL.

3 Cnemyer 4eTKO OMUCATh KOHKPETHBIE MOJIHOMOYUS, OTBETCTBEHHOCTh M OXKUIAEMBIE De-
3yJbTaThl, UCTIOIB30BATh JBYCTOPOHHIOI KOMMYHHKAIUIO U MHPOPMUPOBAHUE O JUYUHEHHBIX. ,,

4 Hy>XHO MCHOJIb30BATh CTHJIb JHAEPCTBA, COOTBETCTBYIOMIMI TpeOO BaHUSAM JaHHOM cuUTya-
nuu. .., 5. Heobxoaumo obecrieunTs HaaIexKaliee Bo3HarpaxiacHue 3a g dek-

XMRHVK") 0300TV

6 CnenyeT ObITh HACTABHUKOM I10 OTHOIIEHHIO K MOAYMHEHHBIM, pa3BUBaTh UX CIIOCOOHOCTH
1 00CYKJIaTh C HUMHU CJIOHBIE BOTIPOCHI.

Tema 4. Tpennnr «Pa3zBuTne 3MOUMOHAIBHOT0 HHTEJJIEKTA»
Metoauka H.Xos1a Ha onpenesieHue ypoBHs OMounoHanbHOro Mnrennexkra
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Toowcanyiicma, ommemvme 36€3004KOU UU JTHOOLIM OPY2UM 3HAKOM MOM CMOoabey ¢ coOOmeen-
cmeyrowum 6aniomM cnpasa, Komopulii Oobue 6ce2o ompaxcaem cmeneHv Bawezo coenacus c
BbICKA3BIBAHUEM.

O0o3HaueHne 0aJ110B:

[TonmHOCTBIO HE coraceH (-3 6ana).
B ocHOBHOM He coraceH (-2 6aJiia).
Otuactu He cornaceH (-1 6aJw).
Otuactu cormaced (+1 6amn).

B ocHoBHOM coruaceH (+2 6aJuia).
[MosHOCTRIO cornaceH (+3 DaJuia).

Bbana (crenenn corsiacus)

Ne Bricka3biBanune
- -] -]+ +2]] 43
311211

JIJis MEHSI KaK OTpHIIaTeIbHBIC, TAK U ITOJIOKUTEITHLHBIC

1 || aMoruu Ciry’)kat UCTOYHUKOM 3HAHHS O TOM, KaK IOCTY-
aTh B JKU3HU.

2 OTtpunarenbHBIC IMOITUH TTOMOTAIOT MHE TIOHSTh, UTO S
JIOJDKEH U3MEHUTH B MOEH KU3HU.

3 || 5 criokoeH, KOTr/1a UCTIBITHIBAO JIABJICHUE CO CTOPOHBI.

4 || 5 cnocoOGeH HaOMIOAaTh H3MEHEHHE CBOUX UYBCTB.
Korma Heo6xommuMo, st MOTY OBITH CITOKOHHBIM M COCPEJIO-

5 | | TOYeHHBIM, YTOOBI ICHUCTBOBATH B COOTBETCTBUH C 3aIPO-
CaMH KHA3HMU.
Korma Heo0xo1uMo, s MOTY BBI3BaTh Y CEOS IIUPOKUI

6 || CIIEKTp MOJOKUTEIBbHBIX SMOIMH, TaKHe, KaK BeCelbe, pa-
J0CTh, BHYTPEHHUM MTOBEM B FOMOD.

7 || A cnexy 3a TeM, Kak 5 ce0sl 9yBCTBYIO.

8 ITocne Toro kak 4To-TO PaCCTPOMIIO MEHS, S MOTY JIETKO
COBJIaJIaTh CO CBOMMHU YyBCTBaMH.

9 || A cocoGeH BbICTYIMBAThH MPOOIEMBI APYTUX JIIOJCH.

10 || 51 He 3aIMKIMBAIOCh HA OTPULIATEIBHBIX YMOITUSX.

11 S 4yBCTBUTENEH K SMOIIMOHAIBHBIM OTPEOHOCTSIM JpY-
TuX.

12 | | A mory neiicTBOBaTh yCIOKAUBAIOIIE HA APYTUX JIFOACH.

13 | | A mory 3acTaBUTh ceOsI CHOBA M CHOBA BCTaTh Mepe]l JIH-
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IOM IIPCIATCTBUA.

A CTaparoChb NOAXOJUTH TBOPUCCKU K ) KU3HCHHBIM IIPO-

14
Onmemam.

15 S anexBaTHO pearupyro Ha HACTPOEHUs, TOOYKICHUS U
JKeJIaHUs JPYTuX JIIOJIEH.

16 S Mory JIeTKO BXOJUTh B COCTOSTHHE CITIOKOWCTBHS, TOTOB-
HOCTH M COCPEIOTOUYEHHOCTH.

17 Korma no3BonsieT Bpemsi, s1 oOpaiarch K CBOUM HETaTHB-
HBIM 9yBCTBaM M pa30Hparoch, B YeM MpodieMa.

18 51 ciocoOeH OBICTPO YCITOKOUTHCS ITOCIIE HEOKUAAHHOTO
OTOpYCHHUS.

19 3HaHWE MOUX UCTUHHBIX YYBCTB BAKHO IS TIOIICPKAHUS
«xopoiei GopmbI».

20 $1 XOpoII0 TOHUMAFO SMOIUY IPYTHX JIFOJICH, TaXKe eCIn
OHH HE BBIPKCHBI OTKPBITO.

21 51 XopoI110 MOTYy paciio3HaBaTh SMOIIMH 1O BEIPAKESHUIO
Tuna.

29 51 Mory nerko oTOpOCUTh HETaTUBHBIE YYBCTBA, KOT1a
HEeO0XO0IMMO NENCTBOBATh.

23 51 xopo11o ynaBiaMBalo 3HaKU B OOLIEHUH, KOTOpPbIE YKa3bl-
BAIOT HAa TO, B YeM JIPyTrHe HY>KIaI0TCS.

o Jlroau cYUTAOT MEHs XOPOILIUM 3HATOKOM NEePEKUBAHUM
JPYTHUX JIIOACH.

o5 JIroau, oco3HaroIMe CBOM UCTUHHBIE YYBCTBA, JIy4Ille
YIPaBISIOT CBOEH JKU3HBIO.

26 || S crocoOeH yaydIlIuTh HACTPOCHUE IPYTUX JIFOICH.

27 Co MHOIi MOKHO TIOCOBETOBATHCSA MO BOIIPOCAM OTHOIIIE-
HUN MEX]Ty JIIOJIbMU.

28 | | S xoporo HacTpanBarOCh Ha YMOLIMU APYTUX JTOJCH.

29 S1 moMoraro IpyruM KCIONIb30BaTh UX MOOYXKACHUS IS
JOCTUKECHHUS INYHBIX LEJTCH.

30 51 Mory JeTKo OTKIIFOUUTHCS OT MEPEKUBAHUS HEMPUATHO-

CTEN.
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Kiarou k Mmetoauke H.X0J151a Ha DMOIIMOHAJILHBINA MHTEJJICKT.

[To kaXk/10#1 MIKaje BRICYUTHIBACTCSI CyMMa OaJIJIOB C yUETOM 3HaKa oTBeTa (+ uiu -). Uem
OoJIb1IIe IITFOCOBasi CyMMa OaJljIoB, TEM OOJIbIIE BEIPAXKEHO TAHHOE SMOIIMOHATIBLHOE MPOSBIIE-

HHC.

IKAJIbI

BAJLJIbI

HIkana «IMOHOHAILHAS 0CBEIOMJICHHOCTD)
nyHKTH 1, 2, 4, 17,19, 25

HIkana «YnpasjieHue CBOUMH MO UAMID)
nyHkThI 3, 7, 8, 10, 18, 30.

HIxana «CaMoMOTHBALIUA»
MYHKTHI 5, 6, 13, 14, 16, 22

IIkana «IMOoaTusa»
nyHKThH 9, 11, 20, 21, 23, 28.

Ikana «Pacno3naBanue IMOIMI APYrUX JIOAEH»
nyHKTH 12, 15, 24, 26, 27, 29

HNHTerpaTuBHblii YPOBEHB:

YPOBHU AMOLIMOHAIILHOTO MHTEJUIEKTA:
e 14 u Goiiee - BEICOKUI;
e 8-13 - cpenuwmii;
e 7 ¥ MEHee - HU3KHUM.
WHTerpaTuBHBIN YPOBEHb YMOIIMOHAIBHOI'O MHTEJUIEKTA:
e 70 u OoJiee - BEICOKUI;
e 40-69 - cpennwmit;
e 39 u MeHee - HU3KUIL.
Ynpaxunenne «OxHo [:xo-Xappu»

IDicozeqh Jlagpm u I'appu HUneam

Onummre cebsi MpuitaraTeIbHBIMA M3 CIHACKA, MPEJICTaBICHHOTO HIDKE, IPEII0KUTE

MPOJICNIATh TO YK€ CAMOE CBOUM JIPY3bsSIM U KOJIJIETaM.

1. Becemsbli, 25. HepBHbIii,

2. B3spocbrii, 26. OCTOpPOXKHBIH,

3. BHuMaTenbHBINH, 27. OCTpOyMHBIH,

4. Bo3myxaBIui, 28. OTBaXHBIH,

5. Topapii, 29. OT3BIBUMBEIN,

6. JlpyXeCTBEHHBIH, 30. [Tomoraromiuii,

7. JloBepuuBHIH, 31. ITonuMmaromui,

8. 3a00TnuBLIN, 32. [lpenanHbIi,

9. 3aBHCUMBIH, 33. [IpucnocabauBaromiuiics,

10. 3amymMuuBBIi, 34. PanocTHBIH,

11. 3acTCHUYHUBBINA, 35. PaccnabneHHbIH,

12. 3apaBOMBICTAIITUH, 36. ParinoHaibHbIH,

13. 3narommuii, 37. Pemuruo3HeIi,

14. ineanucTUYecKuid, 38. CKpOMHBIH,

15. M300peraTenbHbIi, 39. CnalbIi,

16. nTpaBepTHBIH, 40. ClnoxHBIH,

17. Ny, 41. CoOpaHHBIH,

18. JIro6BeOOUIBHBIH, 42. CouyBCTBEHHBIIH,

19. MeuTaTeabHBIH, 43. CrlOKOWHBIH,

20. My nppiit, 44, CIOHTaHHBIH,

21. HapexHbrid, 45. CyacCTIUBBIH,

22. HamopucThIi, 46. TamaHTIIMBBINH,

23. HanpsikeHHBIH, 47. Tuxuii,

24. He3aBUCHUMBIH, 48. YBepeHHbIH,




49. YMHBIH,

50. YnopHsIii,

51. XpaOpsrii,

52. UyBCTBUTENBHBIH,
53. Lenpwii,

54. DKCTpaBEepTHBIH,
55. DHepruvHbIi
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3areM, Ha OCHOBE C/I€JIaHHBIX ONIMCAHUM 3anoHsercs okHo J[xo-Xappu

H3BecTHOE MHE HewussectHoe
MHC
e OtxkpsiToe S «Crnermnoe nsATHO»
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B neBoe Bepxnee (COTkpbITOE S1”) 3alUCBHIBAIOTCS XapaKTEPUCTUKU, KOTOPbIE €CTh U B COOCTBEHHOM CIHCKE, M B CIIMCKE Jpy3eil M KoJuler. DTa yacTh
BKJIIOUaeT B ce0s nH(OpMAIINIO, KOTOPYIO MBI O ceOe 3HaeM U MPEJICTaBIIsieM €€ IPYTUM — KaK Hallle UMsI, HEKOTOPbIE HAIIM MIPUBBIYKY U Ka4eCTBA.

B neBoe HmwxHee (3akpbiToe S”°) - c10Ba, KOTOpPBIE €CTh TOJBKO B COOCTBEHHOM CHUCKE. DTa 4acTh OMUCHIBAET MH(OPMAIIUIO, KOTOPYIO MBI O ceOe 3HaeM,
HO JpyruM He coobmiaeM. Crofia BKIIIOYaeTcsl Ta MHPOpMaLUs, KOTOPYIO MbI XOTEJIN Obl COXPAHUTh B TalfHE OT JPYTUX

B npaBoe BepxHee (“Cnemnoe f1”) - coBa, KOTOpbIE €CTh TOJIBKO B CIIUCKE Jpy3eil u kosuter. JlaHHas 4acTh ONMUCHIBAeT MHPOPMALHIO, KOTOpask U3BECTHA
JpYyTUM, HO Heu3BecTHa HaMm. CroJla BXOUT TO, KaK Mbl BOCIIPUHMMAEM YeJIOBEKa CO CTOPOHBI, B TO BpeMsI KaK OH caM He UMeeT HU Majeiliero o0 3Toro MoHATHUsI.

B npaBoe HmxHee ("HeussectHoe S17°) - ciioBa, KOTOPBIX HET HU B OJTHOM CIHMCKe. DTa yacTh BKIIIOYAET Ty MH(OpMaIHio, KOTopasi HEM3BECTHA HU HaM, HU

JPYTUM JTIOJISIM.
PazMep (KOTMYECTBO CIIOB B KaXKJOM YaCTH) MOXKET U3MEHATHCS B 3aBUCUMOCTH OT CUTYallMM U COOCTBEHHOM aKTUBHOCTH.

Ynpaxunenue «Pedpeimuun
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Ilepedhopmynupytime xkasxcooe uz ymeepicoenull, 4modwvl NOKazamov, 4mo Bul delicmeumenvrho Konmpoaupyeme cumyayuro.

1. Bsl Mens paccTponiu 51 mo3BonmIa cebe pacCTpOUTHCS

2. MeHs BeIHYIMIIa MOSI HEYBEPEHHOCTD CJIe-
JIaTh 3TO

3. 1 OBl HamyTaH U 4YyBCTBOBAJ cedst Oecrio-
MOIITHBIM.

4. PaccTpanBaThCs — 3TO IPOCTO OTBPATH-
TeJIbHas NPUBBIYKA, C KOTOPOH 5 1O-
IIPEKHEMY HE MOT'Y CIIPAaBUTHCS.

5. MHe npenonpeneneHo ObITh HEYJauHH-
KOM.

6. Eciiu OBl 51 ymen 4eTKO BBIpaKaTh CBOU
MBICJIH, 51 ObI CMOT JOCTUYB OOJIBIIIETO B
cBoOel pabore.

7. 51 mpeycneBai, MOTOMY YTO s1 XOPOIIIO
paboTal o1 «JIaBJICHUEM»

8. 51 momien mo 3ToMy MyTH B CHITY TTOJTY-
YEHHOT'0 BOCIUTAHUSI U TIO HACTOSIHUIO PO-
JIUTEIIEN.

Ynpaxnenue «I3MeHeHre BOCIPUSTHS»
Huxe nepeuncnensl Haubosee TUITMYHBIE CTPECCOBbIE CUTYyaluu. HaliquTe monoKUTeNbHbIe aCMIEKTh B K&KIOW U 3alUIINTE CBOU BBIBODI.
1. YrtoObl 3aperucTpupoBaThCs B KaUeCTBE yUaCTHUKA ceMUHapa, BaM Hali0 OTCTOSITH UIMHHYIO OYepe/ib.

2. Ha mamune Bpl monanu B IIIOTHYIO NPOOKY.

3. Bam HCO6XO,Z[I/IMO BBICTYIIUTH MICPECI rpynnoﬁ JIOJIeH ¢ JOKJIagoM.




4. Bac He nmpuHsUM Kyaa-1100, TOTOMY 4TO BBI CIIMIITKOM cTaphbl.

5. Or Bac ymren Jir0OUMBIiA.

YupaxHenue

«4-X maroBasi MoJieJib UIi KOHCTPYKTHBHOI'O Pa3roBopa ¢ caMuM co00iD»

1. | Beibepure nmst paboThI cUTYya-
U0, B KOTOPO# BBI OBLIH HE JI0-
BOJIbHBI CBOMM TIOBEICHUEM HIIN
MTOJTYYEHHBIM PE3yJIbTaTOM.

2. | IlpusHaiite cBOM ycriexu

[Tepeuncnure 2 Benwm, KOTOPBIE BbI CAETIAIN XO-
pouio

3. | [Ipoananu3upyiTe CBOM ONBIT

Onpenenure Bemu, KOTOpbIe ObLTN A((HEKTHBHBI
U T€, KOTOpbIe OB HEAPDEKTUBHBI.

4. | Mcnonp3yiTe peTpOCIIeKTUBHBIN
B3TJISA]]

Yro ObI BBI cAENANU MO-IPYTOMY, €CJIU ObI Y Bac
ObL1a Takasi BO3SMOXHOCTb.

5. | Ucnonp3yiiTe MOMy4YEHHBIN OMBIT

B xakux CUTyalusix B 6ynymeM BbI CMOJXKETC HUC-
IIOJIb30BAaTh IMOJTYYCHHBIC 3HAHU.
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Yupaxaenue
«Tunosorus Kak TexHoJorust 3pPeKTuBHOr0 B3auMo1eiiCTBUSA»

A + O ) (OO ANy

B.K. Toaxaues

BeiBOABI:
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Ynpaxuenune «Boidop pom»

(poputenb, peOCHOK, HauYaJIbHUK, COCITYKHUBEL], CYIPYT, NAMEHT, COCEJ U T.J1.) U 3all0JIHUTE TaOJIHILy.

45

['panuibl Hamel OTBETCTBEHHOCTH 33JJaHbI TOM POJIbIO, KOTOPYIO MBI BRIOMpAaeM IPH B3aMMOICHCTBHH € OKpYsKatomuMu. COCTaBbTE CIIMCOK BAIIMX POJIEH

Ponb

3a 4TO BEI
OTBEYAETE

3a 4TO BBI HE
OTBEYAETE

Bam nmaptaep
10 3TOM POJIH

3a 4to OTBe-
YJaeT TMapTHEp

3a yTo mapT-
Hep He OTBe-
qaer
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Kuson

YCIOBCK KHU3Hb

CoOcrBeHHas

46

Tema 5. Tpenunr «9O®PEKTUBHBIE ITPOAAXU AJIS1 TOIIOB»

IIpakTHYecknii CeMUHAP-TPEHUHT

“IOO®EKTUBHBIE IMTPOJAYKHA JJIS1 TOIIOB: UTo 0 npoaaxkax 00s13aHbI 3HATH BJaJebIbI 1 PYKOBOAUTEH?”

ITPOI'PAMMA:

1. Bbi0op ynpaBjeHua. A 4To Bbl XOTHTE MOJYYUTh
0T cBOero Ou3Heca?

Tpu 1una Ou3HecMeHa: NMpeANPUHUMATENb, MEHe-
JAKep, UCTIOJHUTEb.

JTanbl pa3BUTHA, Yepe3 KOTOpPbIe MPOXOAUTe Bbl U
BalI Ou3HecC.

4. CucremMa NJIAHUPOBAHUS, IPOTHO3ZUPOBAHUS U
OTYETHOCTH.

0030p. Poab cucrembl B )KU3HH KoMnanuu. OTBeT
Ha Bonpockl. PekoMenaanum.

7. Kaapsl B npoaaskax

«B 21 Beke Ha pbIHKe OYAYT 2 BUJIa KOMIIA-
HHIi: OBICTPbIE U MepPTBbIe!»

B kakoii rpynmne Mbl OKa:KkeMcsl, 3ABUCUT OT
Toro KTO Y HAC PABOTAET.

2. Touka orcuera. Kak moHsITh, HA KAKOM J3Tale
pa3BuTHs OM3Heca BbI ceiiyac HAXOAUTECh;
Ayaut Bameii cucremMbl poaaK.

Tunsl (YypoBHH) POJAK.

5. Kak nmocraBuTh CBOM MPOJAAKU HA KOHBeiiep.
Mogaenb «pa3BelunK-0XOTHUK-(epMep».

8. MoTuBauusi B mpojaakax.
Kak ynepxatb u noBbICUTH 3¢ PEeKTUBHOCTD.

3. Ilouemy TONBI HE MOTYT He 3aHUMATbCS MIPOJIA-
JKaMH.

Konuenuun npogax. CMeHa HanpaBJieHHid Ou3He-
ca niu ot Ilponssoacrea k Mapkerunry. Bama
POJIb B IPOJAakKax.

6. MaTpuua Aacodda u Apyrue nmoaxoabl K paspa-
00TKe cTpaTerny NPoOAaK M MOCTPOCHUIO (prHAH-
COBOIO IJIAHA.

9. YTo ge1aeT mpoAaBLa TOMNa, TON MPOAAB-
OM.
Kanaccnduxanus nponasuos.

@®opmMaT ceMHHAPA-TPEHUHIA: TIOCTOSHHBIA TUAJIOT M MPOPa0OTKAa KOHKPETHBIX pealIbHbIX CUTYaIMi TpeOyIOIUX peleHts, pealbHble Keiichl u npoyee. lpu-
MepbI U3 MPAKTHUK Jy4imux Poccuiickux u 3apyOeKHbIX KOMITaHUH.
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INPABWIA PABOTBI HA CEMUHAPE-TPEHUHI'E

1. Koncmpykmuenas akmusHocma.
2. Bvickazvieaemcsi no 00HOMY.

3. Ilpasuno noonsamoti pyku.

4. Om cebst MU4HO U KPAmKO.

5. «CHumaem nocomvi».

6. Ananuz 6e3 oyenxu. CTYNEHU nPOAA)'K

7. Boimb «30ech u cetiuacy.

L Risvniniiners vunhuinriirie menodhoiing

Haunb6onee onacHble owM6KK Npu NpogaKax: YCNEX = YXENAHMUE + 3HAHME +
onbIT

Bbl NpeBpallaeTe NpoAaxy B og4HOHaNpaBAeHHOe roBopeHue,

HauyMHasA pacckasbiBaTb O TOBape, He BblABMB NOTPEBHOCTb

KAUEHTa.

Bbl npepbiBaeTe K/IMEHTA Ha Nosiycsiose.

PAEOTA C BO3PAMEHMA- ero, noaresepxaaf NnpaBuIbHOCTb €ro

LENb - Y10B/IETBOPEHWE MOTPEEHOCTEWN
MOKYNATENA

3ABEPLLUEHUE NPO-
OAXKAU

KnuneHT ckasan “ga” Tak nogaeprure

MU BblbOpa.

Bbl HNYEM He NoKasbiBaeTe, YTo cnywaeTte KAneHTa.

Bbl He ncnonb3yeTe COOTBETCTBYHOLWLUM o6pa30N\ MHTOHAUUO N

1. BHMMaTeNnbHO BbiCcAyLIANTE.

MVMUKY. 2.Y6egutechb, YTO NPaBUAbHO MNOHANN BO3PaXKEHME.

NPE3EHTALMA

Bbl NbonaeTe XxanaKTEDUCTUKU TOBAbA. @ HE ero NbenmvLLecTBa. 3. He CMOPbTE C KIUEHTOM. anMMTe BO3paKeHus.

MpoaaBaiiTe He XapaKTEPUCTMKK, a NPEeUMyLLECTBA 20% BpemeHU BalLen nNpe3eHTauum

BbIABNEHUE NOTPEBHO- u Bbiroay. PacckasbiBas o ToBape, cosp,aBaﬁTe Aap- onpeaenarT 80% CyMMapHOro Bsne-

g CTEM Kne 06pasbl. YaT/NIEHWA KMEHTa

Mpwu BbiABAEHMM NOTPeBHOCTEN 3a4aBaliTe OTKPbITbIE
BCTYMNJIEHUE B KOHTAKT Bonpocsl. Mepeaasante MHULNATUBY KIUEHTY.

Mcnonb3ynte TEXHUKM aKTUBHOTO CYLWAHWA, yoex-
[AAfACb, YTO Bbl NPaABU/bHO NOHAAM NOTPEBHOCTbL KAK-

€HTa.

/ MepBoe BneyaTneHune cknaablBaeTca 3a nepsbie 3 -15

. ceK. bnaronpumATHbIM KOHTAKT cnocobeH npucoem-

e e e e~ 5 s n HIATL ¥V VAIAOLIT/

Kntoum KoHTaKTa: ynblbKa, KomnammeHT. Mpossnante gobpoxkena-
€/IbHOCTb W NOALEPKUBANTE 3PUTE/IbHBIA KOHTAKT: NOHPaBUTECH Bb

C  MmMALINADIATAA 1A DALLL TTADA N

. Ucnonbayite

KPIOYKM BHU-

ANAMNLIIACQ
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DO DEKTHBHAS TPOJAXKA BKTIOYAET
MPOJAXKY

OPIrAHMU- NMPOAYKTA
3AUNU

IOPEKTUBHAS IMTPOJAKA CEBSI OCHOBAHA HA

RN

YBEPEHHOCTHU B AOPYXENIOBUN
CEBE

IDOD®EKTHBHOCTD YE/IOBEKA

I1o uccneoosanusm Iapsapockoco yHusepcumema moibKo
15 % onpenensiercsi unresiekTom (1Q)
85% - IMOIMOHAILHON KOMIIETeHTHOCTHIO (EQ)

IOMOIMOHAJIbLHASL KOMIETEHIUA — 5710 npoyecc onpedeﬂeﬂuﬂ Hauwe2o cocmoaHUs OIS moceo, ymoobwsl no-
HAMb, KAKUM 06]%130/1/1 OHO enusem Ha Haue noseoerue. Oco3nasas oMo, mMbl MOAHCEM CYULECMBEHHO YIYU-
wunb ceou 63aUMOONIHOULEHUA C Opyewwu JI00bMU.

- 27% compyOHUKo8 KOMRAHUu Yyecmeyiom cebsi HACMOAbKO NI0X0, Ymo cabomupyom pabomy u 00Kpaobsl-
sarom pabomooamereil.

- 60% He 3a60mamcs HU 0 4em, Kpome 3apniamal.

- Bceco nuwn 13% cuacmaugwl 6 ceoeti pabome u npeKpacHo CAPAGIAIOMCs CO C80UMU 00A3AHHOCHIAMU.

4-X KOMIIOHEHTHASI CTPYKTYPa YMOUMOHAJILHOT0 HHTE/IEKTA

A ThI
Co3nanue llonumanue cebs Tlonumanue opyeux
HeiicTBue Camoynpaenenue Coyuanvras ymenocmo (KOMMYHUKAMUBHAS. KOMNEMEHMHOCb)

S1 - KAK IPEJICTABUTEJIb OPTAHU3AIIMU, TPOJABUTAIOIIEN EE TPOAYKT

3AJAYA: Coszoanue no3umugHozo (KOHSPYIHMHO20) OMHOUIEHUs U NpUHAmMuUs cebs, ceoeli pabomui,
ceoell opeaHuzayuu U NPoOyKma, KOmopbili OpeaHu3ayuu npoosuzaem Ha poiHKe.

Omu acnexmwl O0IAHCHBI CORNACOBBIBAMBCA MAKUM 00pa30M, umobdsl Bvl npeocmanu nepeo xiuenmom
YenbHOU U HenPOMUBOPEYUBOLL TUYHOCMBIO.

BAKHOCTD: nexonepysnmnocms compyoHuKa op2aHu3ayu, OpueHmuposanHol Ha npooajicu, cyuje-
CMBEHHO CHUMCaem 3 pexmusHocms e20 dessmelbHOCMU UL 8000Ue Oellaem ee He803MON’CHOLL.

B ee ocHoOBeE JIeHKHT:

- He00B8OILCMBO CODOOIL (5 — HeyMeblll, HeCNOCOOHbIL, 2YNblLIL U M.0.),
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- cgoell pabomotl (Mosi paboma — 3Mo Hecepbe3HO, HENPECMUNCHO, HeUHMEPeCHO, HU3KOONIAYUBAEMO,
8DEMEHHO),;

- opeaHuzayuell (ecmo ayuuie, y opeanuzayuu O6o1buie HeOOCMAamKos, Yem Nacos, nopa UcKkams opyzoe
Mecmo pabomul u m.o.);

- NPOOYKMOM Opeanu3ayuu (MHe He Hpasumcs npOOYKm, KOMopblil s npooeueaio, s Obl cam He cmai um
NnoJIb308AMbCH).

BHemHe 3TO MpOosBIIsSETCS B HEYBEPEHHOCTH M HECOOTBETCTBHH «00pa3a» COTPYIHUKA W OpraHHU3aIfH B
€ro TPEJICTABJIICHUH, €T0 CJIOBAM, YTO B OOJIBIIIMHCTBE CBOCM «YHTACTCS» KIMEHTOM KaK HEMCKPEHHOCTD.

YBEPEHHOCTb
/N

/ \ /
\_~

CBOMUCTBO ~

YYBCTBO

3mo cumyamueHoe ompalxeHue

Imo ceolicmeo JIUYHOCMU, ompaaro-
wee:

docmamoYHoCcmu pecypcoe Onsi:

camoysaxeHue U ueneycmpeme HO20 Haxox0eHus1 8 cumyauuu;

nposiensilouleecs: 3Mo omcymcmeue comHeHul, ocHogaH- || 1€Pe0 Hamu 3a-

HOe Ha 3HaHuu u oribime

C'Th

8 camoobnadaHuu;

9CHOM Gblpa)KeHUU ceoux l-lyecme, I'Iompe6- CnyC()eHu}Z, KakK Cﬂedcmeue — 60}Z3Hb OYEHKU CO CWIOpOHbl
Hocmel u omHoweHuu

o—rrcwTerTTTTT—cwoogrerira—oanmorecrredl),  HEOOCMAMOK 8epbl 8 C80U CUJIbl, KAK Clledcmeue —
CKJIOHHOCMb K CaMOOUYeBaAHUI0, He2AMUBHOU OYEeHKU ceOsl U C8OUX OelticmBUll (S HeYKIJICUlL);

O  YCMAaHO8Ka Ha Heyoauy (s max u 3Han);

O omcymcmeue/HedoCmamox yeieyCmpemieHHOCmU: 8bl He 3Haeme, 4e20 XOmume Ulu He 20mosbl
mpamums cebs Ha 08UICEHUe K Yelu,

O  He2amusHulll ONbIM 8 NPOULIOM (HEOOCMAMmOK ONblMa Ycnexa U OOCMUNCEHULL),

O  NOBbIUUEHHASL IMOYUOHATILHOCIb, YY8CMBUMEIbHOCb,

O  NPUBEPICEHHOCMb COONIOOEHUIO NPABGUIL,

O omcymcmeue unu Oepuyum HABbIKO8 U YMEHUll CAMOMOMUBUPOBAHUS, CAMONPE3eHMAYUU, YMeHUs
nompebosamo U HACMOAMb HA CEOUX NPABAX,

O  0bvekmusHblll Oehuyum pecypcos (Onvima, HaBbIKO8, YMeHUl, UHGpopmayuu, cpeocms).
Buewnue:

O  HeompeoeleHHOCmb,

O  OasleHue, Kpumuka, asmopumapHocms Opy2ux aoel,

O omcymcmeue oOpamHoll CéA3U O pe3yIbMAMUSHOCMU 0esimelbHOCMU, 8edyujee K HApACMAaHUK He-
onpeoeieHHocmu

HCTOYHHKH YBEPEHHOCTH B CEBE, IIOBBIIIIAIOITHE HALIIY CIIOCOBHOCTbH
BJIHATH HA JIPYTHX JIFOJEH:
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Buympennue:

O YeneycmpemieHHOCMb, Haauyue NPOSPaAMMbL, Yeau, KOHKPeMU3UpoSanHou 8 3a0a4ax;

O  Oonvlm pazHOOOPA3HBIX CAMOCMOAMENbHBIX OeUCMBUL, NPeononazarwux omeemcmeeHHOCMb 3a UX
pe3yavmamal;

O  camoysadjicenue, payUoOHAIbHOe BOCHPUAMUE CBOUX 0elCMEUll (8 MOM YUciie OUUDOOUHDIX),

O  adeK8amuas camoOyeHKd, OCHOBAHHASA HA PEalbHOM Onvlme, TUOO HA XOPOulo CIMPYKMYPUPOBAHHOM
U MOYHOM 8000padICeHUU;

O  camoobiadanue, HABLIKU CAMOYNPABIEHUS U CAMOPERYIAYUL,

O  YCMAaHO8Ka HA YChex 8 0esmenbHOCmU,

O  pazeumvle HABbIKU U YMEHUS CAMOMOMUBUPOBAHUS, CAMONPE3eHMAayUuly, YCmaHosi1eHUus KOHMaKkma,
VMeHUs CKA3amb «Hem» U m.o.;

O eubKocmv, KpeamusHoCmb (OMCymcmeue/npunHamue OmeemcmeeHHOCMU 3d HAIUdUue HCecmKux
uoenmugurayuil, NPUHYUNO8, CMepeomunos).
Buewinue:
He3a8UCUMOCMb, A8MOPUMEMHAS NO3UYUS, CIMAMYC, 3anpoc HA OKA3AHUEe NOMOWU,
0000penue co cmoponsl Opy2ux (0COOEHHO 3HAUUMBIX JIH00el),
NPUHAONEHCHOCTD K 2pYNne, KOLLeKMUgy;
00pamHas 6536 0 pe3yIbMAMUBHOCIU CEOUX OCliCMBULL U OMHOULEHUU K cebe Opyeux aoel;
000poAHCENAMENLHOCMb U NPUHAMUE CO CIOPOHbL OpYeUX tooell (0COOeHHO 3HAYUMDBLX)

«(ITOPOYHBIH» kpyz neysepennocmu

o O O O O

Yyscrsa,
cocTosHue
Crpax,
Hanpsxerne

Herarvenbie
f i Duanonoruieckne
g Yro-To He nocnencreus Y
TRTON? Cepauetnenne,

Avixanme

/ ;
L Heysepeunocrs = [ Peaxumm '3
| oxpyxawoumx |

ImounoransHbie
o Hosbie
Yyscrao HeraTUBHbIe MbiCT | A
HeronmouenmocTy, «Onars we |

ronywnnocs!»

Npeacrasnexve o
cebe (camoouierika)
<A Heyaa s

-

Mbl MOXEM 3aMETUTL BAMSIHUE MCTOYHMKA HEeyBepPEeHHOCTH, «noiiMas
32 XBOCT» HeraTuBHyI0 MbiCnb (0 cebe, 0 Apyrom uenoseke, o cuTyaumm) u,
v3MeHus ee (nepeOpMynMpOBaB), «BKIOYUTL» AEUCTBME MCTOUHMKA
YBEPEHHOCTU. Bnunss NO3WTMBHO Ha cebsi, Mbi NOMyuYaeM BO3MOXHOCTb
MNO3NUTMBHO BANATL Ha APYrUX 1 3PEKTUBHO COTPyAHMYATS!

IIPUHIUTIBI IIEPEDOPMYJIHPOBAHUA HETATHBHBIX MBICJIEH

[To3uTUBHOCTH BHIOPAHHOM (POPMYITHPOBKH
OmnpeneneHHoCTh CO3IaHHOM (POPMYTUPOBKH
NuauBuayanu3upoBaHHOCTb (OPMYITHPOBKHY (OHA MOIXOAUT UMEHHO Bam)
OpueHralus Ha 1eCTBUE
[IpuHsATHE OTBETCTBEHHOCTH

e JlakoHM4HOCTH
Cosoatime no 3 sapuanma nepepopmynuposanust C1e0yioujux Moicieti.

1.

1.1

1.2.

1.3.
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2.2.

2.3.

3.

3.1.

3.2.

3.3.

AJIFOPHTM CO3/JAHHUA (YCHIIEHHUA) YBEPEHHOCTH B CEBE B IIPOIIECCE BJIHAHUA HA
JIPYI'OI'O YEJIOBEKA:

1. Oco3HaHue NpU3HAKOB MPOSIBICHUSI HEYBEPEHHOCTHU (arpeccuBHOCTH). Oco3HaHUE HETaTUBHBIX MbICIIEH

o cebe, cutyaruu, Apyrom uenoBeke. Oco3HaHUE BHEIIHUX MPOSBICHUN HEYBEPEHHOCTH (arpecCHBHO-

CTH).

Onpenenenre IEUCTBYIOMIETO HCTOYHUKA HEYBEPEHHOCTH.

3. Heiitpanu3zamus neiicTBUi HCTOYHMKA HEYBEPEHHOCTH MyTeM TiepedOpMYITHPOBAHUST HETATUBHBIX MBIC-
ne#t (coco0 nepedopMyITUPOBAHUS MOONPAETCS C YIETOM CICIM(UKH HCTOYHUKA HEYBEPEHHOCTH).

4. KonueHTparus Ha 1eu (MOCTaHOBKA IIEJIH), aHAIM3 PECYPCOB, CAaMOMOOMIIM3AIUs. Y TIPABICHUE CBOUM
COCTOSTHUEM.

5. KoHTposb 3a BHEHIHUMH TPOSBICHUSIMH YBEPEHHOTO MOBEACHUS O OKOHYAHUS CUTYallMU B3aUMOJEii-
CTBUSL.

6. Koncratanus ans cebs «ycrnexa» B ciayyasx JOCTHXKEHHUS IMPOMEXKYTOUHBIX Ienel (TpyU HEeMmoJHOM J0-
CTHKEHUHU TTPOMEKYTOUHBIX IIeJIeH TOBTOPSETCS 11.5, BO3MOXKHO 4).

N

OCHOBHBIE CUTYAIIUH ITPOABJIEHHA YBEPEHHOCTH B ITIPOI[ECCE B3AHMO/IEH-
CTBUA C IPYTHMH JIFO/IbMHU :
Obpawenue ¢ npocvbooll
IIpeovssnenue mpebosaruii
Omkas3 6 npocvbe
Buipasicenue ceoux wyscms, mvicet, scenanuti
o Ycmanosnenue konmaxkma
IIpoananusupytime Bauiy npogeccuonanvuyto oessmenbHoOCmMy U CNOMHUME, 8 KAKUX elje CUMYayusx Gus-

0 O O O

HUs Ha opyeux Jrooetl Bawm 8AJICHO npoAeaamy y8epeHHOoCmb?
Opranmnsanus
Mot 632140 «uzHympu» Knuenm 632140 «u3zene»
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HNPE3EHTALIIMA OPITAHU3ALIUU:

HaszBanue
IlenHOCTH, IEBU3, MUCCHUS
Cdepa nestenpHOCTH

JIunensus, cepTUUKATHI

CoNORWNE

[Tepconain (y Hac paboTaror....)
10.ITepcnieKTUBBI, TIJIAHBI

[IpucyTrcTBUE Ha peIHKE (MCTOpUS, reorpadusi)
Ounansl, NpeCTaBUTEIbCTBA (ECIH €CTh)

[TapTHEpBI, KIIMEHTHI, NOCTABIIUKU
YHUKaJIBHOCTB, HOY-Xay, TOCTHKCHUS

11. OpuenTanus Ha AOATOCPOYHOE COTPYIHUUYECTBO

12. biaronapHOCTh 32 BHUIMaHHUE

NOTEHUWA/IbHbINA K/IMEHT

!

MNOCETUTE/Ib (BCcTynuA B KOHTAKT)

A 4

NOKYNATE/Ib

v

K/MEHT

'

NMPUBEPXEHEL

52

KATEFOPI/\IJ}I Y10 XOTUM IIO-
KJIMEHTCKOMU BA- JIy4YUTh
3bI

Yro HyKHO
crenarb

Kaxk Oynem koH-
TPOJIUPOBATH
pe3ynbTar

HOTEHIMAJIbHBIN
KJIMEHT

[TOCETUTEJIN

KJIMEHTBI

I[TPUBEPKEHIIBI
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JddexTBHAA MpOIAKA

DddexTruBHOCTD TFOOOTO CHEUANNCTA, MPSIMO WU 3aHUMAFOIIEroCs MPOoIakaMu, B Kakoi Obl 00ia-
cTi OM3Heca OH HU paboTall, CKIaIbIBacTCs U3 3* KOMIIOHEHTOB:
1. 3uaHue npoAyKTa U IEJTOBOU CUTYalUU;
2. HaBBIKOB KOMMYHUKAIUH;
3. Brnanenus crienupuuecKuMu TEXHUKAMH IPOIAK.
B npopaxxax BbIAEISIOT 6 3TANOB!
e [loaroroBka
BceTynienue B KOHTaKT
Omnpenernenne NOTPEeOHOCTEH
[Ipe3zentanus npoaykra
OTBeT Ha BO3paKeHUs
3aBeplueHue Npoaaxu
Oman 1: Iloozomoexa

N3yuure npo- 3HaiiTe ocobeH-
AYKT, KOTOPBIii

npeajaraere

ByabTe B Kypce
NpeI0KeHu

HOCTM Baluei opra-

KOHKYPEHTOB KOHKPETHBIH 0T-
H13auuu

2. IlpuBeaute 10 BeCOMBIX OCHOBaHUIi, MOYEMY KJIMEHTAM CTOMT HUMETh /IeJI0 HMEHHO ¢ Balleii opra-
HHU3aLuei.

OneHuTte cuabHbIE CTOPOHBI Balllel OpraHU3alMK ¢ TOYKU 3PEHUS KIHEHTOB.
I'oBopuTe 006 OUEHb KOHKPETHBIX BEIlaX.

BOoo~NoO~WNE

0.

3. IlpuBeaure 10 npu4uH, U3-32 KOTOPBIX KJIMEHT MOKET 0CTAThCSI HeJ0BOJIeH (c1adble CTOPOHBI Ba-
Iero MpoAyKTa WM Balleid OpraHu3anum rjia3aMi KJIHeHTa)

RoOoo~NooGa~wONE

0.
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4. KTo Bamu ocHOBHBIe KOHKYPeHThI? [lepeunciinTe UX, HAYMHAS ¢ CAMOI0 cepbe3Horo. B yem Ba-
112 KOMIIAHWS MPEBOCXOIUT KOHKYPEHTOB U B 4eM yCTymnaer um?
Oman 2: Bcmynnenue ¢ Konmaxkm
[Tpu BCTyIJICHUH B KOHTAKT:

UcKntounTe arpeccmBHOCTb, He Mpoasute A06poXKENaATENbHOCTL U

Ilcu- 6y.abTe HaBA3UYMBbI OTKPbITOCTb XOJIOTH
yTBEpKIa-
I0T: TIEpBOE OJIArOMPUATHOE BIEYATIICHUE O YEJIOBEKE CKJIaAbIBacTCs B TeueHue 3 -15 cexyHa oOuieHus, a
JUIE TOTO 4TOOBI MPOM3BECTH HEOJIATrONPUATHOE BIICYATIICHUE, HY)KHO Bcero S5 cexyna. Iloaromy mepBbie
MTHOBEHHS KOHTaKTa OUeHb BaKHBI. HE0OX0IMMO clieIoBaTh ABYM IPABUIIAM:

1. He denams Huuezo, Kk uemy KiueHm MOH#cem OMHECMUCh C He000OpeHUeM Ul Pa30PAHCEHUEM.

2. Cmapamucs coenamov odwenuem ¢ amu YOOOHbIM, NPUSIHBIM.

Knuenmy 6yoem npusmmuo eciu BbI:

J Paoywmno nonpusemcmeyeme eco

J Hckpenne ynvionemecs

. Bo epemsa pazeosopa 6yoeme noddeparcueamov 3pumenbHbili KOHMAKM

J Bcnomnume xkauenma u 6yoeme obpamsamcs K Hemy nO UMEHU, eciy KIUeHm NPUXoOum He nepeulil
pas

3. OueHb none3Ho umems 8 C60eM apceHale HeCKOIbKO (haKmos, KOmopvle MONCHO UCNONb308AMb 8 Kd-
yecmee Kproukos enumanus. Cmapaimecv HaKaniugamov ungopmayuro us eauiel obnacmu npogheccuo-
HAILHOU 0estmelbHOCMU, YeM UHmepecHee 0yoym ¢hakmol, 0 KOMOPLIX 8bl paccKkaxcume, mem OoavuLe 00-
gepusi Kak npogheccuoHa vl NOLyyume om KiueHmd.

3anumuTe HECKOJIBKO HHTEPECHBIX (PaKTOB, IU(P OTHOCHUTEIIBHO BaIICH OPraHU3AINH, OKa3bIBAEMBIX
yCIIyTax WM B IEJIOM 00JIacTH 00pa30BaHMUs, KOTOPhIE MOKHO HCIIOJB30BaTh B KAYeCTBE ‘“KPIOYKOB BHUMA-
HUSA .

[Ipu BCTyIieHMH B KOHTAaKT HEOOXOJMMO MOMHHTH O JBYX KJIIOYaX KOHTAaKTa - 3TO yJbIOKa M 100-
poxenarensHble cioBa. IlepBbie 30 ceKyHI KIMEHT OCOOCHHO YyBCTBUTEJICH K MEJbUYANIINM HIOAHCAM Ba-
miero noseaeHus. [Ipu ycTaHOBIEHUN KOHTaKTa ¢ KIIMEHTOM HET peneTunuii. Bam Hamo moHpaBUTCS KIUMEH-
Ty C IIEPBOrO B3IJIAA.

[TepBast Touka B3aMMOJCUCTBHUS - 6327140.
Bropas - unmonayusa. Tpetssi - cinoso.
» Tlpu paszroBope 1o TeneoHy BH3yalbHO HAONIOJACMbIC KOMIIOHEHTBI MOBEICHUS OTCYT-
CTBYIOT, Y IIPX 3TOM CYILIECTBEHHO BO3PACTAET POJIb TOJIOCOBBIX KOMIIOHEHTOB: OHM COCTaB-
nstotr 70% , a Bu3yansHbie — 30%.
brnaronpusTHOMY KOHTaKTy CIOCOOCTBYET MPUCOECTUHEHHUE K KIMEHTY.
[IpucoeauHenne K KIMEHTY OCYLIECTBIISIETCA 3a CUET:

. «OTpakeHUus» (OT3epKATMBaHUA) MO3bI, T. €. peUb UJET HEe O OYKBAJIbHOM MOBTOPEHUHU O3B
KIIMEHTAa, a 0 HEKOW CUHXPOHHOCTH.

. «OTPAKEHUSD» PEYEBOr0 PUTMA.

. «OTPaXKEHUSD» pUTMA JBHKEHUI.

ITouyBcTBOBaB, YTO BBl IPUCOECTUHUIIMCH K KITMEHTY, MOXKETE «BECTH» €ro 3a COOOM.
Ho, HanmaguB KOHTaKT, HE CIEIIUTE cpa3y uYTO-TO Ipelarate KiaueHty. HeoOxoanmo Bblsic-
HUTb TO, YTO OH XOYET, YTO eMy HE00XO0IUMO.
XapakTepucTHKa HeBepOaIbHbIX OTHOLICHUN
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Ha ymo oopamuma
GHUMAaHUeE

Ilposaenenue

Cmenenbo HANPANCEH-
HOoCcmu

HanpﬂofceHue, pacc11a6/zeHue, KOMneHcayusl HanpssiCeHusl

Ilonoosicenue kopnyca

IIpsimoe, HaknoH HA3a0, HAKIIOH 6nepeod, 800K

Tlonoorcenue 201060t

Posnoe, ¢ naknonom, noonupaemcs pykou, HaKioH HA3ao,
HAaKIOH énepeo, OMeopaIU8aemcs

Jsuoicenus pyk

Omxpuvimoie, 3aKpbimule, WUPOKUE, COEPIHCAHHbBIE

Jleusicenus noe

Omxpuvimoie, 3aKpbimule, WUPOKUe, Y3KUe, YCmouuussle, He-
ycmouuugvie

Xapakmep 06udiceHuti

IInasnole, PpEe3KuUe, OKpyenvle, yerosanivle, 4enmkKkue, Heuemkikue,
noemopArwuecs, pummuiHsle

HUnmonayus, epom-
KOCMb U memn pedu

Inasnas, pesxkas, npeobradanue nacHvlx, npeoobaadanue co-
2/IACHBIX, MUXASL, 2POMKASL, OblCmMPast, MeOJleHHAs.

Hvixanue Yacmoe, pedkoe, msicenoe, neckoe

Heuorcenus padyxcnoii || Bepxnue 30Hbl, cpeOHUe 30Hbl, HUMCHUE 30HbL, 8NPABO, 81€60
0007104kl
‘ Mopeanue H Peokoe, uacmoe ‘

Memanpozpamma — cneyughuueckuii cnocod oyenku u nepepabomku nocmynaroujeti UH@Gopmayuu COSHaAHU-
eM U nOOCO3HAHUeM N00et, 3ACMAasIAIoWUll Ux odpawams 6HUMAHUE HA Me UlU UHble 0COOEeHHOCMU s8Tle-
HUL, gewjell u cumyayutl, cosepuiamos me uiu unvle nocmynku. MII — smo cmepeomunvl, wabaoHbl NCUXUYeE-

cxotl Oesimenvrocmu. Hx evioensaiom HecKobKo:

IIpoakTUBHBIH
- BXXHO YTO-TO J€JIaTh, YTOOBI YTO-TO MPOUCXOINIIO,
4TOOBI Aej1a N
-OyzeT nenaTth 4TO-TO cam
-BBIPOKCHUE JIUIIA W T103a SIBIAIOTCS JOMHHHPYIO-
ITUMU ¥ OPUCHTUPOBAH-HBIMU Ha JICUCTBUE
- XapaKTEepHO KPEMKOe PyKOIMOKaTHE
-MIOTYCPKUBACT UJCH C MOMOIIBIO 3aMETHOTO H3Me-
HEHHUS TOHA rojoca
- yare JeyaeT yTBEeP)KICHHUE, YEM 3aJIa€T BOIPOCHI
- MOKET KHJIAaThCsl YTO-TO J€JIaTh, HE OLTyIIast HeoO-
XOIUMOCTH;
- XapakTepHa cXaTas CTPYKTypa MpeUIOKCHHH U
HCIIOIb30BaHIE aKTHBHBIX I'J1ar0J10B

PedaexTuBHbIi
- BO)KEH aHaJIW3, TOHUMaHUe, 3HaHUe
- 00BIYHO paMKy BPEMEHHU yCTaHaB-JIHBAIOT JPYTHE
JIOM;
- BbIpa)KEHHE JIMIIA U 110332 MOTYT OBbITh CIOKOWHBI-
MU, J1a)e MOJYNHEHHBIMU;
- 00OBIYHO TOKUMAIOT PYKY 0€3paziuyHoO U BSUIO;
- 00OBIYHO TOBOPHUT OYE€Hb POBHO, PEIKO HCIOJIb3YET
M3MEHEHHUS TOHA ToJI0ca;
- yalle 3aJIaeT BOIPOCHI, YEM JIeIaeT YTBEPKICHMUS;
- O4Y€Hb BaXKHO MIOHUMATh;
- XapakKTepHbI CIOXKHbIE NMPEATIOKEHUS U TACCUBHBIC
TJ1aroJisl

2) MII énewineii oyenKku u 6HympeHHell OUeHKuU;
3) MII 3roucT 1 aJIbTPYUCT;

4) MII «CTBIKOBIIUK» - «PacCTHIKOBIIMK»

5) MII «B0O3MOKHOI0» H «HEOOX0TUMOI 0>

6) MII «koH(popMHU3IMA» H KHHAKOMBICJIH S

7) MII «4yBCTBa» M «JIOTHKH»

ABHUKEHUE K
Ilo3a: yacTo HaKJIOHSETCS BIICpCA, YTOOBI YTO-TO
MMOAYCPKHYTh. Kecror BBIPAXKAOT SHEPTHUIO U IOBU-
KCHUC.
Peus: B peun HUCIOJB3YIOTCS MO3UTUBHBIC MPEIIIO-
KCHUA ((XO‘{y atoro». Yacrto TOBOPHUT O TOM KaK I10-
JIOUTH K YCMY-TO YTO IMPHUBJICKATCIILHO, YTO ABWKCT

JABUKEHUE OT
ITo3a: IIpU pa3roBOpC MOKET OTKJIIOHATHCA Ha3ald UIH
CTOATH HCTIOABUKHO. Kecthl MOXeT OTpaxaTb OCTO-
POXHOCTD, 3allIUTY, OTKIIOHACTCA U OTOABUTACTCA
Peub: MoOXeT HCIOIB30BATh OTpHULAHUC B PCUU: «A
9TOro0 HC XO4y». Yacto TOBOPHUT O TOM, KaK n30e-
KaTb ‘-IGFO-J'II/I60, 0 TOM, YTO HYKHO HCKIIIOYUTL, O
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K L€ npobieMax, OT KOTOPbIX Hag0 M30aBUTHCSA, O TOM
Bugur yto Hy)XHO MMeTh (MHE HykeH BY3 rae Obl | 4TO MemIaeT JOCTHKEHUIO IIETICH.

MO pebeHOK MOJy4Hsl KadyecTBeHHoe oOpa3oBanue, | Cieaut 3a TeM, 4ero He HaJo JenaTbh MU UMETh.
rae Obl OH pa3BHBAJCS NMPO(ECCHOHAIBHO W JWY- | (MHE OBI MOCTYNHUTH B By3 I/ie Obl HE Opayn Oonbine
HOCTHO. .. JICHBT'H 32 00y4eHHe, He ObLI0 Obl KOPPYNIIIHH. ..)

Tumnosnorusi KJINEHTOB

Bocnonezyemcst kinaccudukaiueil, npeanoxkeHHol aMepuKaHCKuM rcuxortepaneBToM B. Catup, ocHo-
BaHHON Ha mnoBegeHueckux mpossiaeHusx JOMWHUPOBAHUE-3ANCKMBAHUE; PALIMOHAJIN3A-
HUA-JEMOHCTPATHUBHOCTD. B npornecce nmpakTHUKXA MPOJAX THUIOJIOTHS IMOJTY4YaeTCss MPUMEPHO Ta-
KOW.

JdeMoHcTpaTop (WM YBOASLIUNA B CTOPOHY)

Io3a: paccnabnenHas, acHMMeTpUYHAs, JBIKEHUS TIAaBHBIC, THOKHUE, MTOJI0KECHUE Tela BCE BPEMST MEHS-
eTcsl. 3aHMMaeT MHOT'O IIPOCTPAHCTBA, IPU BO3MOXKHOCTH «PacTEKAaeTCs» M0 TOMY MECTY, KOTOpOe 3aHUMa-
eT. OOBIUHO JIEPKUT AOCTATOYHO OOJIBIIYIO AUCTAHIIUIO.

KecTbl: UpOKKE, HANIPABJIEHBI IIUPOKO B CTOPOHBI U BBEPX. TaKkKe XapaKTEPHbI KECThl «IIPUXOPAIIH-
BaHUS»: TIONIPaBJICHUE AeTajeil 0K Ibl, YKpalIeHUH, TPUUECKHU, pa3TriakUBaHUE CKJIaJ0K Ha OJEX/IE U T. II.

Peub: nnaBHas, XOpoIlI0 HHTOHUPOBAHHAS, Yallle FPOMKas, C MOAYJSALUAMU roynoca. TemOp yaiie Bbico-
K.

Peun conepkarenbHa, noapoOHa, N300MIIyeT CPaBHEHUSIMHU, aCCOLMAIMAMU, HEPEJIKO COJIEpP)KaHUE yXO-
JUT JajeKo OT MePBOHAYAIILHOTO MpeIMeTa pa3roBopa. Bl yClbIInTe MHOTO cOcIaraTelIbHbIX HaKIIOHEHHUH
Y BBOJIHBIX CJIOB, THIIA: «ECJIH OBI... KaK Obl... HABEPHO... BO3MOXKHO... PEANOI0KHUTEIbHO... CKOPEE BCETO...
JOITYCTHM...»

Manepa noBeaeHusi B 1IeJIOM J100posKenarenabHas, OTKpbITasd. JIMYHOCTh AEMOHCTpaTOpa apTHUCTUYHAS,
spKasi, yBJIeueHHas!, MPaKTUYECKH JIMIICHHAs] CTEPEOTUIIOB, OTKPHITA JUIsl HOBBIX BIIEYATICHUN U UJEH.

B ne1oBoM 001LIEHMH CTOMT MOMHHUTB, YTO JIEMOHCTPATOP HE Cpa3y BKJIIOYAETCS B pa3roBOp, MOITOMY
HE cleqyeT MPUCTYNaTh K AeIy ¢ CaMoro nopora. Bpemenu Ha npoBesieHHE IIEperoBOpoB BaM NOTpedyeTcs
Oouiblle, YeM € IpYTMMU NapTHEpPaMU. 3a X0I0M Oecellbl IPUIETCs CIEIUTh BaM, TaK Kak MPeIMET Iepero-
BOPOB MOJKET JIETKO HOTEPSATHCS 33 MHOTOYMCIEHHBIMHU IOJpoOHOCTAMU. Hepenko mpuaercss Bo3BpalaTh
JMAJIOT B HY>KHOE PYCJIO M BOBPEMS PE3IOMUPOBATh CKa3aHHOE.

Ilrockl 3TOrO THMAXa: YBIEKAEMOCTb, OTKPBITOCTh, TOTOBHOCTh NMPOOOBATH U HAaXOAUTh HOBBHIE pellle-
HUS, TBOPYECKUM MOTCHIMAI, KOPPEKTHOCTD B IIOBEICHUU.

MuHychbl: He0053aTEIBHOCTh B UCIIOJHEHUH OOCIIAaHU, pacIIbIBUaTOCTh, HEOIIPEAEIEHHOCTD, PACCESH-
HOCTB, OBICTPOE MEPEKIIOUYEHUE C OJJHOI'O HA JPYroe, paclbUICHHOCTh YCHIIMH, IJI0Xasi OPraHU30BAHHOCTh U
CKBEpHas paboTa ¢ JOKyMEHTaMHU.

HeiiTpajibHble XapaKTePUCTUKH B 1eJOBOM OOmeHuM: ero «JlA» OdeHb JIerko MpeBpallacTcs B
«HET», n Hao6oport. (Iloiay4yuB oTka3, He CIIEIINTE pACCTPAUBATHLCS, HO U MOJIY4YMB COTJIacue, He Mpa3IHyH-
Te 1mooexny.)

Pemenne oH mpuHumaer au0O0 MOjA BO3JEHCTBUEM UMILYJIbCA, JIMOO TAHET OYEHb JOJIr0, HU OT Yero He
OTKa3bIBasiCh. OTHOILIEHUS MOTYT Pa3BUBAThCsl JUIUTEIBLHOE BPEMSI.

N36eraer nar000ro poja IaBiieHUs W MPOSABICHUNH KPUTUYHOCTU U MCIBITHIBAET JUCKOM(OPT B KOH-
(IIMKTHBIX CUTYyalUsX.

MoTuBanus: 4eM «4MILEe» THII, TeM OoJiee BbIpaXK€Ha NOTPeOHOCTh B MPU3HAHUU U IpecTike. OpueH-
TUPOBAH Ha KOMIUIMMEHTHI (HE TOJBKO JIMUHbIE, HO U MPO(eCcCHOHANIbHBIE, TAK KaK CUUTAET 3aciayru (pupmbl
10 MpaBy CBOMMHM), IPU3HAHUE €r0 BKJIaJa, MOAUYEPKUBAHNE €r0 YCIEX0B U MOXBalbl pe3ynbTaroB. JKaxaer
«aIUIOAUCMEHTOBY» Jaxke Mo ManeinieMy nosoay. Oxuaaer o100peHus (BIUIOTh A0 BOCXUILEHUS) BbICKA3bI-
BaeMbIM UM ujaesM. Hyxxaaercs B myOiMke, Kak XOpOIIUN aKTep.

Cnoco0bI geiicTBus:

* He oxxupaaiite, 4To C BaMU CBSDKYTCSI, IaXKe IOCIE TOr0, KaK Bbl IOJYUYHIIM B 3TOM KJISITBEHHOE 3aBepe-
HUE, — IMO3BOHUTE CaMU U HAIIOMHUTE O ceOe (HallOMUHATh, BO3MOXKHO, IPUJIETCA J10IT0). DTO HE OTOMY,
YTO JIEMOHCTPATOP TaK IJIOXO BOCIHUTAH, Y HETO MPOCTO OYE€Hb MHOTO JEJ, IO/ IPyAOi KOTOPhIX OH MHOTAA
HA4YMHAET 3a/bIXaThCSl.

* Ha3nauast BcTpeuy, HOATBEPAMTE €€ HaKaHyHE M MOMPOCUTE BaIIero cOOeceJHUKA 3aMucaTh BpeMsl.
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* Ornpasisis nH(GOPMAIHIO, HE MTOJCHUTECh MPOBEPUTH, MOMAaa U OHA K HEMY, B CIIy4ae 4ero mnpo-
Oyonmupyiite (JIErKO MOXKET MOTEPATHCS, TaK Kak COCOOHOCTh JAEMOHCTPATOpA TEPSATHh TOKYMEHTHI CPOTHH
bepmynckoMy TpeyroyibHUKY).

* OtpabaTeiBasi BO3MOXKHBIE BO3PaKEHHsI, HE IPOTHUBOPEYHTE HU B KOEM CIIydae, CTapalTeCh MOTIECPK-
HYTh BaXXHOCTh M 3HAYUMOCTh BBICKA3bIBAaHHsI BAIllETO MapTHEpa C 00s3aTeIbHON OJarolapHOCTHIO 3a BbI-
CKa3aHHBIE UJIEU, HaJl KOTOPBIMU Bbl TOTOBBI 10PA3MBILIATS.

* TlonBoast K NPUHSTHIO PELICHUs, JEHUCTBYHTE MaKCUMAJIIbHO OCTOPOYKHO, Majeiiiee HaJaB/IMBaHUE C
BaIllell CTOPOHBI — ¥ BCE MPHUJIETCS HAYMHATH CHavana. Mcrmonp3yite runoTeTndeckuii moaxon (hopmyra:
«Ecay MBI IPEINOI0KNAM, YTO BCE YCIIOBHS BBISICHEHBI, TO...») JTH00 albTepHATUBHEIN (popmyina: «Bam Oy-
net ynoOHee HayaTh MOCTaBKH Ha 3TOW HeZeJe WK Ha cieytonieii?») [Ipu 5ToM, eciu BBl MOTYYHIH MHOTO
«CHTHAJIOB TOTOBHOCTW» (BbICKa3bIBaHUs TUIA: «OTINYHOE MpeioxkeHue!», «MHe 3T0 HpaBUTCA... DTO UH-
TEPECHO... TIOXKaIyi, CTOUT MOMPOOOBATH...») U SBHBIA MHTEPEC K JACTAISIM MPEANOIaracMou CHCNKH, He
MenTe, oOopMIISIHTE Ballld HaMepEeHUs MHUCbMEHHO.

Ye10BeK-KOMIbIOTEP (PALMOHAIBHBbIH)

Ilo3a: cummeTpruyHa, MOHOJIUTHA U MaJIONOJABMKHA. JIBH)KEHUS CKyNbl U pacdyeTiauBbl. OcaHka npsamas,
roJIOBA «IIOCAKEHa» POBHO.

KecTbl: yame B o0siacTu OpIOLTHOW IMOJIOCTH, BBIBEPEHBI U cAepKaHHBI. Vcmonab3yloTcs B OCHOBHOM
ITOATBEPKIAIOIIHE JKECTBHI.

Peub: Mano MHTOHMpOBaHHAs, Jak€ MOHOTOHHas. TeMOp cpeaHuil, BO3MOXXEH HU3KUW. Temn peun —
MEJUIEHHBIN, «BIYMYHBBI». [ OBOPUT THXO. Peub XOpomoO CTPyKTypHpOBaHa, OYEHb JIOTUYHA. YeTkue mnay-
36l (BO3MOXHBI AnuTenbHble). CoiepKaHHe YINOpPSJ0YEHO, Bbl YCIBIIIUTE TaKW€ BBOJHBIE CIIOBA: «BO-
MIEPBBIX... BO-BTOPBIX... B UTOTE... B AKTHUBE... yCTAHOBUM PETJIaMEHT BCTPEUH... KAKOB PE3YJIbTAaT...»

Manepa noBeJieHHsi: JOBOJBHO ClIep>KaHHAs, HEOMOIMOHAIbHAS, «CyXoBaTas» win opuuuanbHas. [log-
X0J1 cyry0o nenoBoi. YeTkoe MmiIaHMpOBaHUE M OpraHU3alMsl JHS, CTPOTHi KOHTPOJIb, MyHKTYalbHOCTb. Lle-
HUT BPEMs.

B nenoBoM 00IIEHHMM: CTOMT NOMHHUTh, YTO YEJIOBEK-KOMIBIOTEP LIEHUT MPEXKIE BCErO MOTPAYCHHOE
BpEMsI M YCUJINS, IOATOMY HE CTOUT 3aTSATUBaTh CO BCTyIUIEHHEM. CKIIOHEH CKPYMYJIE3HO MOAXOAUTh K KaX-
JIOMY BOIIPOCY M MCKaTh IpoTtuBopedrs. [1o3ToMy K BCTpeue CTOUT TOTOBUTHCS OYE€Hb TINATEIBHO, YTO Je-
JIaeT KaXkJblil pa3 U Baml nmapTHep. Berpeua pa3zBuBaercst ObICTPO U 3aKpeIUIIeTCs, KaK MPaBUIIo, OIpeeeH-
HBIM Pe3yJbTaToOM. [IpUroTOBBETECH OTBETUTH HA MHOXKECTBO BOIIPOCOB U JAXK€ MOMACTh MO «IIEPEKPECTHBII
JIOTIPOCY, €CIIU CO CTOPOHBI NAPTHEPOB BBICTYNAIOT APYTHE CHEIUAIHUCTBHI.

ILarockl: 3TO, MOXKAITYH, CaMbIi MACabHBIN 715 eia mapTHep. Ero 00g3arenbHOCTh TPAaHUYHUT C TOYHO-
CTBIO HIBEHIAPCKUX 4acoB. J[aHHOE UM CIIOBO BBINIOJHSETCS BCErja B HE3aBUCUMOCTU OT 00CTOsATENbCTB. OH
OTJINYHO BUJUT IMPAKTUUYECKYIO CTOPOHY J€JIa M ILIEHUT apryMeHTHpoBaHHbIe 10BOAbl. Cynepioruka. Cro-
COOHOCTBIO YBHJIETh U MPOAHAIU3UPOBATh CUTYAlMI0 C MHOXKECTBa CTOpOH. Pemenue popmupyer 6picTpo
Ha OCHOBaHUM MMemolelcs napopmanuu. Mapopmanus — ero uapb.

MuHycbl: SMOLMOHANIbHAS O€JHOCTh JIOCTABIIAET HEMAJIO XJIOMOT U OJM3KUM 3HAKOMBIM, M KOJUIEraM, 1
napTHepaMm uesoBeka-KoMIibioTepa. briBaeT TpyaHoBaTo ¢ 4yBCTBOM oMopa. Crnabas criocOOHOCTh K colie-
PEXKUBAHUIO U MPOSIBICHUIO COYYBCTBHs. C TpPyJOM YCTaHABIMBAET KOHTAaKThl Ha JUYHOCTHOM YPOBHE.
[TonBep:keH IEHCTBUIO YCTAHOBOK M CTEPEOTUIIOB COOCTBEHHOTO CO3HAHMUS.

HeiiTpanbHble XapakTepucTHKH: €ro «J1a» — 370 noutu 100%, u Haobopot. [loaTOMy B cutyaruu oTt-
Ka3a He JIOMUTECH OOJIbIIIE B Ty JABEPh C MPEKHUM TECTOM WJIM B MpekHeM o0nnuuil. CTOUT XOpPOIIEHbKO
MOTPYAUTHCS, YTOOBI MPOHUKHYThH HA BCTPEUy C TAKMM THIaKOM BHOBB. XOTb pelleHre u GpopMupyercs ap-
TOMaTHYECKU, EMy MOXKET He XBaTaTb MH(popManuu. B TakoM ciydae Bbl MOJYyUYUTE CKPHITOE COMPOTHUBIIC-
HUE, 0 KOTOPOM MOXKETE Jlake€ He JorajgaThcsi. B cHily CHIBHO pa3BUTOrO JIOTMYECKOTO ammnapara CKIOHEH
IIPUITKCHIBATh MApTHEPAM Te K€ CBOMCTBA U CUMTATh 3TO caMO co00i pazymMmeromiumMcs. V3muiHss sKkenpec-
CHUBHOCTb BaM OJHO3HA4YHO MOBPEIUT.

MoTuBauusi: 4Jaiie BCEro akTyaJIM3MpOBaHAa MOTPEOHOCTh B JIOCTHM)KEHUU pe3yJibTaTa, HO B KauecTBE
JIMYHBIX MOTUBOB MOXET «paboTaTh» MOTPEOHOCTh B 3alMIIEHHOCTH M 6€30IacHOCTH, KOM(OpTE, IPUBHIY-
HOCTH, CTAOUIILHOCTHU U JIOBEPHH.

Cnoco0bI geiicTBus:

* JlOrOBOPHUBILKCEH O BCTPEUE C UETOBEKOM-KOMIIBIOTEPOM, BBIHIUTE 3a0JIarOBPEMEHHO, TOTOMY YTO Ballle
OTI03/IaHUE MOXKET 3aKOHYUTH TaK U HE HAYaBILIMICSA KOHTAKT.
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*B3sB Ha cebs 00s3aTeIbCTBA MO MPEJOCTABICHUIO WH()OPMAIIMK WM O COTJIACOBAHUU KAKOTO-THOO
BOIPOCA, TOYHO U B CPOK BBITIOJHSITE BCE, YTO OOCLIAIIH.

* He ompaBzpIBaiiTe CBOE MOBEIEHHE HHU IPU KAKUX YCIOBHAX — JOBEpUE K BaM MPOMAJET, €CIH BBI
Ha/lyMaeTe CKHHYTh OTBETCTBEHHOCTh Ha OOCTOSTENHCTBA MIIH APYrux jtoael. He mpitaiiTech pa3xanoOuTh
YeJI0BEKAa-KOMITBIOTEPA TEM, UTO BBl «IOTPATHJIM TaK MHOTO BPEMEHHU Ha MOATOTOBKY CIIEJIKA M TETeph BaM
He OyJIeT BBITUIaYeH TOHOPapy.

* Cnepure 3a cBoedd peupto! OOmiIMe KpacOYHBIX MOAPOOHOCTEH M HEONPENENCHHBIX JOMYIICHUH
(HampuMep: «A CKUAKH BO3MOXKHBI?» — «Her, y Hac xecTkas (pUHAHCOBAsS MOJMTHKA, U CKHJIKH TPaKTHIC-
CKH HEBO3MOJKHBI») B JIy4IlIEM CITydae BBI3OBET IIyX0€ pa3/ipakeHHe, a B KpallHEM BapuUaHTEe — OTKa3 OT
COTPYAHUYECTBA,

* He mpITaliTeCh JIBCTUTH YEIOBEKY- KOMITBIOTEPY — OH OY€Hb YyTOK K (hanbmn. Jlydmmii KOMIUIMMEHT
JUISL HETO — ATO TOJYYEHHBIN pe3yJbTarT.

Arpeccop (00BHHSIIOLIMIA)

IMo3a: «xo3siickas», rae Obl JaHHBIA TUNAX HU Haxoawics. CTOUT 0OBIYHO TIPOYHO JIMOO MOKAYMBASICH C
HOCKa Ha mATKY. CHIUT OmHpasich HA CTOJI C yIOpoM pyK. JlJist 036l B TIOOOM cilydae XapaKTepHa Harmpsi-
YKEHHOCTh B oOiacTu mieu (TosnoBa mojaHa Brepen). Cros, 3aKiIabIBa€T PYKH 3a CIHHY JIHOO BaIbsSKHO
npoxaxuBaercs. [Ipu pasroBope momaeTcst KOpIyCOM BIIEpe[, MpeTeHaysl Ha TeppuTopuio maptaepa. Co-
KpalmaeT TUCTAHIUI0, «HAaBUCAET» HaJ COOECeTHHMKOM, MOXET KacaThCs JIETaje OeX/bl, OXJIONBIBATh
CHHCXOJIUTEIHHO TIO TUIEYY.

KecTpl: BCe KecThl JOMUHHPOBAHUS: YKa3aTeNbHbIC, TUIOTHO C)KATBIA KyJIaK B MOATBEPXICHUE CIIOB,
«pyOJieHNe» JaIOHBI0 BO3MyXa, TOCTYKUBAHUE TI0 CTOJY MJIM KaKOW-JIMOO Omope, CKpelleHHbIe pyKH, 00-
XBaT CKPEIEHHBIMH MaIbIIaMH KOJICHa (HOTa Ha HOTY), JIOKTH JOMHUKOM C JIQJIOHSIMH TOJT TIOZ00POTIKOM.

Peun: BracTHas, xecTkas. | OBOPUT TPOMKO WIJIM HAMEPEHHO THXO (MOOYKIast MpUCITyIIBaThes). Pedn
pyOuieHasi, KOpoTKasi, OTpeIBUCTasl. [loBeTMTETbHbIC HAKIIOHEHHS U OOWMITE TIPABHIL: «JIOJDKHBI, 00S3aHBL...»
3amaeT MHOTO BOIIPOCOB M TpeOyeT KOHKpeTHOCTH. OTHaeT MpUKa3bl U yKa3aHUs, Jake €CIIH MPOCUT O TIO-
MoInu. Jlerko 0e3 pa3pelieHus: Nepexo uT Ha «ThbD».

Manepa noBeieHUsI: HATIOPUCTasl, B IIEJIOM CKJIOHEH OKa3bIBaTh JaBJICHHE B JIt00OM cutyanuu. LlenHo-
CTH: €r0 JINYHOCTb, €r0 aBTOPUTET U BIMSHUE, MHEHUE, UeU (Aaxke eciu OHU omnO04Hbl). CKIOHEH UCKATh
BUHOBATHIX. OueHb KaTErOPUUEH, JIETKO «IIEPEBEUINBACT» OTBETCTBEHHOCTD.

He cnocoben k koMIpoMuccy ¥ OrpaHU4YUBAET BO3MOXKHOCTh COTPYAHHUYECTBA.

B nesioBoM 001IEHMH: CTOUT MOMHHUTD, YTO arpeccop pyKOBOJACTBYETCS MPUHILIUIIOM «CKa3ai—cAeany,
MO3TOMY K JIeJly HaJO IMepexoauTh 0e3 packauku. V3-3a CKIOHHOCTH K JIaBJICHHIO OYEHb JIETKO MOXET
«CECTh Ha IICI0» M HAaYMHAET AUKTOBATh CBOM yclIOBUs. CTpeMHUTCS BCE IEP:KaTh MOJ CBOUM KOHTPOJIEM U
BHHMKAeT BO BCE MOAPOOHOCTH, JaXe HE SBJSSACH CIEHUATMCTOM MO JAaHHOMY Bompocy. [loaromy Oyabte
HA4YeKy U MocTapailTecb KOPPEKTHO MPOTUBOCTOSNTH €r0 MAHMUIYJSIIUSAM. Tem Ooyiee 4TO CBOM BKJIAJ] OH
CKJIOHEH NpeyBeJIMYMBaTh U HHU3BEPraTh YCWJIHS MapTHEPOB. Arpeccop crnocoOeH HCIoiIb30BaTh U Oosee
KECTKUE METO/IbI, JIETKO pa3/ipa’kaeTcsi U BhIXOAUT U3 ce0si. OIHAKO MPH BCEM 3TOM CIIOCOOEH CTaTh HECO-
KPYIIMMBIM TapaHOM Ha IMYTH K IEJIU, €CIIU BbI MOJIYYUTE €r0 B COIO3HUKHU.

Ilnrochl: OTTUYHBINA OPraHU3aTOP M aAMUHUCTPATOP, KpaliHe IesieyCTpeMIICHHBIN, Oopel] 3a HHTEpecH! (B
OCHOBHOM JINYHBIE), OYEHb padOTOCTIOCOOHBII 1 TpeOOBATENbHBIN HE TOIBKO K APYTUM, HO U K cebe. Obs3a-
TeJeH B BBINOJHEHUH JIOTOBOpeHHOCTeW. [Ipr XOpomux B3aMMOOTHOIICHUSX JIETKO TMOJJEPKHUBAET JIHY-
HOCTHBI KOHTaKT, yMEET LIEHUTh 3HAYMMBIX MapTHEpoB. llpu OnarompuaTHBIX pe3ylbTaTaX CTaHOBUTCS
JTYYIIUM PEKOMEHIATEIIEM.

Munycbl: koHQIUKTEeH U arpeccuBeH. [Ipuberaer k rpyObiM MeTOAaM, BILIOTH JI0 OTKa3a OT COTrJiallle-
HUS, €CIIM ero TpeOOBaHMs HE UCIONHSIOTCA Tak, Kak eMy Obl xotenoch. MctuteneH. [Ipuaupuus B Meno-
yax. MHeHue ¢hopMupyeTcs 1Mo MPUHIUIY «MO€ M HempaBmibHOe». [lonBepiken crepeotunam. Tspkeno me-
pPEXKHUBAET KPUTHUKY.

HeiiTpanbHble XapakTepucTHKH: €ro «Ia» — 3To 95% cornacus, octaBmuecss 5% MOpPUXOIATCS Ha
HMOIIMOHAIBHOE HECOOTBETCTBUE. MHOI0 O6epeT Ha ce0st, MHOroro Tpedyer ot naptHepoB. /loBoauT Hayatoe
10 KoHIa. Pemenue popmupyert ObICTpO, K A€y NpUcTynaer 6e3 npoBosiouek. OueHb MHUIIMATHBEH.

MoTuBanusi: sSBHO BBIPaXKEH MOTHB BJAacTU U cTaryca. Jlaxke eciy HBIHEIIHSS JTOMKHOCTh HE COOTBET-
CTByeT (hOpMaJIbHO, MTOBEJICHUE TOBOPUT O KpalHEe BBICOKOM IOJIOKEHHH. TATOTEeT K MPecTHKHOCTH, aMOu-
LMO3€EH.

Cnoco0blI aeiicTBus:
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* Bo-miepBbIX, €CIIM BbI HE YBEPEHBI, YTO COBJIA/IACTE C TAKUM IAPTHEPOM, JIydllle He HAauWHAiTe KOH-
TakT. OTHalTe ero KOMy-HHOYIb 13 00JIee OMBITHBIX KOJIJIET.

* M30eraiiTe Harmopa B OOIIEHUH C arpeccopoM, 3TO €r0 OYCHb HEPBUPYET.

*BynbTe BHUMATEIBHBI B CUTYyallUAX «TOpray. [loMHUTE O TOM, 4TO CIIpaBEJIMBO JTMYHO JJIsl Bac U Ballei
KOMIIaHWH B IaHHOM JIeJIe, MHaue Bac JIETKO Oy IyT MUCIIOIb30BaTh.

* TloompsiiTe YyBCTBO 3HAYMMOCTH arpeccopa, yCUiInBaiTe ero BAXHOCTh. HO HE TOJIBKO MPH MTOMOIITH
KOMIUIMMEHTOB (XOTS TaM U IIPaB/ia BCEI/1a €CTh, YEM BOCXUTHUTHCS), @ U IOCPEICTBOM MPOJIAXKH KOHKPETHO-
ro M3MEPUMOTO pe3yibTara. Bee, 4To yrnmpo4uT mosioyKkeHre OpraHu3aliy Ballero KIMEHTa U ero COOCTBEH-
HO€ I0JIOKEHHE, BCE, YTO MOBBICUT €r0 MPECTIK B IJ1a3aX HAYAJIbCTBA, OKPYKAIOIIMUX, YTO JacT €My LIaHC
MIPEB30MTH KOHKYPEHTOB U BIMSTH HA CUTYyallMI0, — BCE 3TO JAaCT BaM HEOCHOpPUMbBIE MPEUMYILECTBA B pa-
00Te ¢ TOJOOHBIM TUTIAKOM.

* He momnanmaiitech Ha KOH(M)JIMKTOT€HBI, KOTOPHIE OH CIOCOOCH M3Iy4aTh B OTPOMHBIX KOJHYECTBAX.
VYuurech BbIpadaThIBaTh BHYTPEHHIOI OOBEKTUBHYIO MTO3UIIMIO U TBEPJIBIM TOH.

* YeTKO BBINOJIHSINTE CBOM 00s13aTENIbCTBA B CUTYALIUAX peKJIaMalluil ¥ PETeH3UH, 00s13aTeIbHO IPUHOCS
cBOM M3BUHEHMs. BooOuie, B cutyanuu, O1M3KOH K KOH(IUKTY, ¢ arpeccoOpoM BaM HYKHO HayUUThCS «pa-
00TaTh MCUXOTEPANEBTOM»: YMETh CIIylLIaTh, COIJIAIIATHCA, J1aBas BO3MOKHOCTH BBIIYCTUTh AMOLIMOHAJIb-
HBIE «IIapbD».

* BocnpuHHMaiiTe arpeccopa Kak HEOpAMHAPHYIO JIUUYHOCTb, O€3yCIOBHO, IPKYIO U OJJaPEHHYIO.

HeyBepenHblii (3aMCKUBaKOUIUIN)

Ilo3a: uyTh CyTyJaMTCS, CHAUT WIM CTOMT HEYBEpEHHO, PyKH IpuXkKaTbl K Kopmycy. ['ojoBa BTsHyTa B
medn. B He3HaKoMoi 00CTaHOBKE MPUCAKUBACTCS HA KPACIIIEK CTYyJIa.

ZKecTbl: MHOTO MEJIKHX JIBH)KEHUH, BCE )KECThl HEYBEPEHHOCTH: CYETIUBbIE IBIKEHUS PYK, MOTparuBa-
HUE PYKaBOB WJIM KpaeB OJICXKbl, TEpEOICHUE yXa, 3aXBAaT JIOKTS JaJ0HbIO U T. II.

Peun: roBoput THX0, cOMBUMBO. IHTOHAIMN criabble, 0OBIYHO YOBIBAIOIINE WM OOPBIBAIOIINECS K KOHITY
¢pas3pl. Temn HepoBHBIN, TeMOp waiie Bbicokuil. HepaBHoMepHble may3bl. [omoOHO naeMoHCTpaTopy HC-
M0JIb3yE€T MHOI'O COC/IAraTeIbHbIX HAKIIOHEHUI: «a BOT €Cliu Obl... Hy J]a, HABEPHO... BO3MOXHO, 3TO U TaK...
KaK CMOTPETH...» TONBKO B OTIMYME OT MOCIEIHETO HE UMEET TAKOI0 apTUCTUYECKOTO pa3Maxa U HaChILICH-
HOCTH, a TOBOPUT 3TO MHTOHALIMOHHO HEYBEPEHHO, BbIpaxkas KoyiebaHus. [Ipu cuibHON 3MOIMOHATBHON
BKJIFOYEHHOCTHU B PE€YH MIPOCKAKUBAIOT UCTEPUUECKHUE BCKPUKH (KaK OT paloCTH, TaK U OT HEYAOBOJIbCTBHSA).

Manepa noBejeHHsI: ¢ HE3HAKOMBIMHU JIIOJbMH ITOHAYALY 3aKpBITas U CAEpKaHHAsg. MOKET BBIIVISAIETh
HAaCTOPOKEHHBIM U Ja)K€ MOJO3PUTEIbHBIM. B 1IeIOM BCE NMOBEACHUE CKOBBIBAETCSI COMHEHUSAMU U OKH]Ia-
HUEM HeOJIaronpusTHOIO UcxoJa. B Hadane KOHTaKTa MaJlo pa3roBOPYMB, OOJIbINE CIIYIIAET, BO3PAKEHUS HE
BBICKa3bIBAET, €My Jierde coryiacutbes. Eciin coOeceTHUK TOBONIBHO aKTUBEH, 3aUCKUBAIOIIMI TUIIAX 4acTo
KHBAET, IEMOHCTPUPYS COTJIacHe, OJJHAKO B JalbHEHIIEM IPOCTO U30eraeT KOHTaKTOB.

B neoBoM 00LIEHMHM: CTOUT IIOMHHTb, YTO IS 3aMCKMBAOLIETo JI00ask CUTyalusi HOBU3HBl — CHUTYa-
LUl IOYTH 3KcTpeManbHasd. Tak CUiIbHA Yy HUX CHJIa NPUBBIYKU U olgynieHue ctabuibHocTu. KomdopTHO
OHU ce0s YyBCTBYIOT TOJBKO B 3HAKOMOM CHUTYyalluM M CO 3HAKOMbIMH JtoJabMH. [loaTomMy HeoOxoaumo
IIPEJOCTaBUTh 3aMCKUBAIOLIEMY JOCTATOYHO BPEMEHH, YTOOBI OH K BaM IPUBBIK. LleHHOCTAMU 17151 HUX Bce-
I71a SIBJISIOTCS CTapble HAJe)KHbIE CBSI3U C MPEKHUMU IAPTHEPAMH, JIaXKe €CIIU YCIOBUsS pabOThl UX YEM-TO
He yJoBJeTBOPstOT. COBEPLUICHHO OECHONe3HO C TaKMM TUIIAXKOM PUCOBATh PAy’KHbIE IMEPCIEKTUBBI JIBU-
KeHus Brepen a-nsa «Hpro-Bacrokny, Tak Kak OHH PEIKO CTPEMSTCS K Pa3BUTHUIO, OPa3l0 BaKHEE VISl HUX
HE TOTEPATh TO, YTO UMEIOT, U (aKTOp 10Bepusi. MHOTHE HOBBIE JI€IOBbIE KOHTAKTHI BBICTPANBAIOTCS UMEH-
HO IO 3TOMY NpHUHUHUITY AoBepus. OO0sA3aTeNbHO YUUTHIBATE, YTO TAaKOM THIAXX HUKOTJa HE IPUHUMAET Ha
ce0s1 OTBETCTBEHHOCTD, a UILET JII0JIEH, C KOTOPBIMH €€ MOXKHO pa3fenauTb. [103ToMy ¢ npuHsATHEM pelieHus
BO3ZHUKAIOT CJIOKHOCTH, IIPUYEM JIOBOJIBHO JIIUTEIIbHBIE.

Ilrockl: MATKOCTh M yO€XIaeMOCTb, 00IIasi BHYTPEHHS A00OpoxkenaTeabHOCTh. OUueHb BEepHbIE JpY3b,
IpeJaHHble MapTHEPbL. DTH JIIOJHU IPU ONMKaifIleM pacCMOTPEHUHU 04apOBaTENIbHBI U 0€33aLUTHBI.

MuHyCBI: HEPEUIUTEIbHOCTh, HEOMPEASTIEHHOCTh HaMEepeHUi, MHOIO KoJIeOaHUN M NepeMeH MHEHUS.
HecnocoOGHOCTh NPUHATH pellIeHne MOPOXKIaeT HEOOXOAMMOCTh MPUBJIEKaTh OOJIBIIOE KOJIWYECTBO CIelHa-
JMCTOB Ui 00CYXAeHUs. 3aMCKUBAOLIEMy TpeOyeTcsi MHOTO MOJATBEPXKAECHUI U rapaHTuil mo gpopmyie «a
€CJIN HE TIOJyYUTCSL...»

HeiiTpanbHble XapaKTepUCTHUKH: €r0 OBICTPOE corjiacue MokeT c(opMHUpOBaTh BIEUATIEHHE, YTO CO-
rJIAlIeHue JOCTUTHYTO, HO €T0 «Ja» — 3TO MUJUIMOH MPOBEPOK U KojeOaHuii. [lenoBble OTHOLICHUS pa3BU-
BAIOTCS JOJTO U MOTYT B UTOT€ HUYEM HE 3aKOHUUTHCA. OpUEHTUPOBAH Ha MOCTOSHHYIO MOJIEPKKY U T0-
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Jy4yeHUE NOJATBEPKJIEHUS, UTO Bce OyIeT He Tak crpaiiHo. [lonaraercsa Ha MHEHHE aBTOPUTETHBIX AJIs He-
r'0 JIUI[ U MOJIHOCTBIO OT HUX 3aBUCUM (JIEUCTBYWTE C MO3HUIIMU HEHABS3UUBOIO KOHCYJIbTaHTa, U BaM JOBe-
JIETCsl CTaTh OJIHUM U3 TaKUX aBTOPUTETHBIX JIUII).

MoTuBauusi: 6e30MacHOCTh, YA0OCTBO, MPUBBIYHOCTh M CTAOMIBHOCTH NOJOXKEeHU. OpUEHTHPOBAaH Ha
TO, YTOOBI OBITH HE XYK€ JPYrHX, HO MPH 3TOM HE BBLAEHATHCSA. COXpaHWTH MO3UIUHU, «HE BBINACTH U3
000HMBI» — OCHOBHBIE OPUEHTUPHI 3alCKUBatoLIero. 30eranne BCIUYECKUX PUCKOB M MOIy4YeHUE 0100pe-
HUS B OJIMDKaWIIeM COLMAILHOM KPYre — 3TOT MOTHB NEPEBECUT BCE BO3MOXKHBIC BBITOBI OT COTPYIHUYE-
CTBaA.

Cnoco0bl aelicTBus:

* C camoro HayaJla KOHTaKTa IponaraHaupyinre 6epexHoe OTHOIIECHHUE.

*  OrcnexuBaiiTe BO3MOXKHOE TPOSIBICHUE JABJICHUS C Balllell CTOPOHBI (KM3-3a IJIUTEIHHOCTA U OTKJIA-
JBIBAHUS PEIICHU MOYKET BOBHUKHYThH COOJIa3H HEMHOT'O «JI0KAThY).

* Ilpu BbIpaOOTKE yCIOBHOT'O COTJIAILIEHUS! MCIIOJIb3YHTE THIIOTETUYECKUH (CM. CIIOCOOBI IEHCTBUS «JIe-
MOHCTpATOp») C TOW pa3sHUIIEH, UTO MMEPCIEKTUBBI, KOTOPHIE BBl HApUCyeTe, OyIyT MOXO0XKU Ha T€, KOTOpbIE
3aMCKHUBAIOIINI MMEET ceifuac, TOJBKO 4yTh IpoYHee. A Takke CIocod «BHAMMOTO oTxonaa»: «Bompoc
CJIMIIIKOM BaXXHBIM, 4TOOBI MPHUHUMATh KaKoe-THOO pelleHue MpsMO ceiiuac. Mbl HUKyZa HE CICIINM,
HaIMpOTHB, HEOOXOUMO BCE TIIATEIHHO B3BECUTh M 001yMaTh. C KeM BbI XOTeJIH Obl TPOBECTU KOHCYJIbTA-
WU, U YeM 51 MOTY OBITh BaM TOJIE3€H?»

* B Havane OTHOIIEHUH MOCTapalTeCh YCTAHOBUTH HU K UeMy He 0Os3bIBAIOLIUI KOHTAKT: 3BOHUTE Bpe-
MsI OT BpEMEHH, COOOIIaiiTe HOBOCTH, CIIPAIIMBANTE O €T0 JIenax, Mo0a[puBaiiTe U HE 3arOBapuBaNTE O Je-
J1aX, €CJM OH He TOTOB eIlle 3TO 00CYXKIaTh, 3aX0/AUTE U MO3PABIISIATE C MaJCHbKUMU MTpa3AHUKAMH (C MPo-
(heccnoHaATBPHBIMU — 00S3aTEBHO).

* Tlpu oOCy>XIeHUU TIPEIIOKEHUS HEe 00CIIaiTe CIUITKOM MHOTO, a 0COOCHHO HE CKpPBIBANTE TpeIie/IeH-
TOB, €CJIM PO3BYUYUT BOMNpoc: «HacTo 1 cilydaroTcs MOJOMKH Ballero 000pyJOBaHUS?» WU «A 4TO, €Clu
3TOT acCCOPTUMEHT Yy Hac He mouaeT?» Bamr 6oapblil 0TBET, UTO MpeXke TaKoro HUKOI/a HE CIydalioch, a
TOBap Balll PacXBaThIBAIOT B NEPBBIN K€ JI€Hb, BHI30BET MACCy MOJO3PEHUN M CPOPMHUPYET YCTOWUMBOE
yOeXKeHHE, YTO €ro MbITal0TCs HaXyTh. Jlyule, eciii Bbl pacCcKa)keTe O MPakTUKe pabOThl B TAKUX CUTYallU-
X, T. €. B TEUEHUE KaKOro BpEMEHHU Ha MECTO BbIE3KAIOT CHEIMAIUCTHI CEPBUCA, KaK MPOUCXOTUT PEMOHT U
3aMEHa arperaTtoB M YTO BbI JIEJIAETE C «3aBHCUIMM» TOBAPOM, KaKH€ CXEMbI Ha 3TOT ciy4ail IperycMoTpe-
HBI.

* Ecnu BaM MoKa3aaoch, YTO CAEIKY Iopa oQpOpMIIATh JOKYMEHTAIbHO, JaliTe BOZMOKHOCTh MPUBJIEUDb K
3TOMY Mpoleccy Kakoro-nubo crnenuanucra: «Kak Bbl CMOTpUTE Ha TO, YTO MPH 0OCYKACHUU U TOJIHUCAHUH
noroopa OyaeT IpUCYTCTBOBATDH Balll TEXHUUECKHUM TUPEKTOP U IJIaBHBIN HHXKEHEP?»

* Ecnu mepBasi cleika COCTOSAJIACh, IOMHUTE, YTO MOJOOHOMY KJIMEHTY BBl OyJeTe yIensTh OoJblie
BpEMEHH, YeM OCTaJbHbIM. He mojeHuTech HaHEeCTH JIMIIHUNA pa3 BUSUT UJIU MPOCTO O3BOHUTD U CIIPABUTh-
csl 0 JIeJlaX U BO3MOXKHBIX 3amMedaHusax. OHU OYeHb YYTKH K MPOSBICHUIO YEJIOBEYECKOr0 BHUMAHMSA, a BOT
HEJO0CTaTOK TAKOBOI'O MOKET UX CEPbE3HO OOUETD.

A ecTb 1 NATHIA THII, KOTOPBIA HE MOIXOAUT MOJ ONMUCAaHUE BCeX ITUX ueThlpex? Wnu ecnu npusHaku
TaK MepernyTaHbl, YTO CIOKHO MOHAThH, K KAKOMY KOHKPETHO THUITy MOKHO OTHECTH BaIllIero codbeceqHuKka?

[1aThIi TUIT €CTh, MOCKOJIbKY BCE MPEACTABICHHBIC TUMAXHU 00JaJal0T SPKO BBIPAKECHHBIMU XapaKTEpHU-
CTHUKaMH, HECKOJbKO YTPUPOBAHHBIMH JJISl MyILIeH HariasaHOCTH. (XOTs, HaBepHSKa B Balllel MPaKTHKE
BCTPEUAIHNCh U «YUCTHIE TUIIBD) U3 ONMMCAHHBIX 3/1ECh. )

Wtak, naTelii THIT — 3TO OOBEKTUBHBIE, «B3POCIBIC» XaPAKTEPUCTUKU MOBEJCHHS M CTUJIb OTHOILICHHH,
OH OOpOXKeNIaTeIeH U HACTOWYUB B JOCTHKCHUU Pe3ybTaTa, He KOH(MIMKTEH U CIIPaBEJIUB B OTCTAaUBaHUU
CBOHMX MHTEPECOB.

B ocranpHBIX e ciydasx Mbl HMEEM JIEJI0O CO CMEIIAaHHbIMU TuUnaMu. CHavana BOCIIPUHUMAEM TO, YTO
BUJIUM (MJIM TO, YTO HAM XOTAT TOKa3aTh), a 3aT€M OIpe/essieM BeaYyIUi TUIl U COOTBETCTBEHHO CKPBITYIO
JIMYHOCTHYIO MOTHUBAIUIO.

Iman 3 Pazeumue konmaxma. Boiagnenue nompedonocmei
CHauana ouaenos - 3amem peyenm.
Ha stom sTane HeoOX0auMO BBISICHUTH OTPEOHOCTH U 3ampochl KiieHTa. OCHOBHBIE MHCTPYMEHTHI
JUISl 3TOT0: TEXHUKHU MOCTAaHOBKH BOMPOCAa M TEXHUKH aKTUBHOIO CITYILIAHMS.
3anuwmume 7-10 «omKpoImbiX» 60NPOCOB, KOMOPBIE ROMOZYI YMOUYHUMD NOMPEOHOCHU K1UEH-
ma OmHOCUmenbHO 6auiezo npooyKma.
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OuH U3 BaXKHEHUIIIUX HABBIKOB B MPOIIECCE MPOAAKH - YMEHHUE CIYIIATh.

[Ipoananu3upoBaB COTHU CIy4yaeB OOIICHHUS, TICUXOJIOTH MPUIIUIA K BEIBOJLY, YTO YCIICIIHBIE TIPOIaB-
16l OOJIBIIIE CYIIAIOT, YeM TOBOPAT. KIIMEHTHI XOTAT, 4TOOBI MX MOHUMAIH. [[j1s1 TOTO 4TOOBI MOHSTH, HAJIO,
Ipexie BCero, Beicymath. [Ipu nepenave nndpopmamnmm oHa Tepsiercs U uckaxkaercs. Heodxonuma odpar-
Hasl CBA3b!

AKTHBHOE CJyLIAHUE.
IIpaBuia
[TposiBnsiiiTe 3aMHTEPECOBAHHOCTH B MpobIeMax mapTHepa.
[TepenaBaiiTe mapTHEpY MHUIIMATHBY BO B3aMMOJCHCTBHHU.
[Tognep:xuBaiiTe MOCTOSTHHBIN HEBEPOATBHBIN KOHTAKT C TAPTHEPOM.
CrapaiiTech, Kak MOXHO TOYHEE MOHATH Mpo0deMy (MHTEpEChl) MapTHEPA U €r0 COCTOSTHUE.
He crecHsiitecs npoBepsATh, NPaBUIbHO JIM BBl €ro noHsum.
He Gepute Ha ce0s MHUIIMATHUBY JI0 T€X MOP, MTOKA HE YOETUTECh B MPABMILHOCTH MMOHUMAHUS MTapTHEPA.
AKTHBHO CJIyIIasi, BbI:
[TonyuaeTe HOBYIO HH(pOpMAIHIO.
[ToaTBepkaeTe UMEIOITYIOCS HHPOPMAITHIO.
OcmMmbicnuBaeTe HHGOPMAITHIO.
VY noctoBepsieTech, 4T0 MHPOPMAIIHS TPABUIIBHO TOHSTA.
HNmeete BOBMOXKHOCTH CKOPPEKTUPOBATH HH(POPMAITHIO.
3anoMuHaere HH(GOPMAIUIO U JEPKUTECH B PyCiie TPOOIEMBI.
[Tomoraere mapTHepy caMoMy JIydIlie IOHSTH CBOIO MPOOIeMy.
3apabaTeiBaeTe ceOe mpaBo TOBOPUTH.
9.YcraHnaBimBaeTe JOBEPUTEIbHbBIE OTHOLICHUSI.
OcHogHble npuembl AKMUBHO20 CIYUAHUA
1. IPUEM «9XO»
Jloc0BHOE MOBTOPEHUE MPOAABIIOM OCHOBHBIX MOJIOKEHHH, BhICKa3aHHBIX KIHEHTOM. [loBTOpeHHIO BhICKa-
3bIBaHUS KJIMEHTA JIOJDKHBI ITPEIIECTBOBATh BBOAHBIC (ppa3wl Tuma: “Hackonbko st Bac mosst...”, “Ber cun-
Taere, 4ro...”
2. TITPUEM «PE3IOME»

Bocnpoussenenue cyTu BbICKa3bIBaHUN KIIMEHTA B C:KaTOM U 00001eHHOM Buje. [Ipu 3TOM MOXKHO HCTIONb-
30BaTh Takue BBOJHBIE (Ppaswl, kak: “Htak, Bac uatepecyer... ”, “CaMbpIMi BaXXHBIMH KPUTEPHUSIMHU BHIOOpA
KOMIIaHWUHM JJI Bac SIBJISIFOTCS...”

LN~ ®WDN R

3. IPUEM «JIOTHYECKOE CJIIEJACTBHE»
KoHCynpTaHT BBIBOAUT JIOTUYECKOE CIIEACTBUE U3 BhICKa3bplBaHUN KiveHTa. Hanpumep: “Ecin ucxonuts us3
TOTrO0, uTO BbI cKka3zanu, Bac nuHTEpECYET BO3MOKHOCTD PACCPOUKH .

4. MIPUEM «YTOYHEHUI»
BbI npocuTe yTOUHUTH OT/IENIbHBIE [TOJIOKEHMSI BbICKa3bIBaHUM KiveHTa. Hampumep, Bel roBopute KiMeHTy:
“OT0 OYEHb UHTEPECHO; HE MOIIIN Obl Bbl yTOUHHTS...”

Kak nmpaBuiio, akTHUBHOE CIIyIlIaHUE CONPOBOXKIAETCS COOTBETCTBYIOUIMM HEBEpOAIbHBIM IOBEICHH-
€M: BBl CMOTPUTE Ha COOECEHNKA, Ballla 11032 BbIpa)kaeT BHUMAaHUE, Bl TOTOBBI 3aIIMCHIBATh U (PUKCHPOBATH
caMble BaKHbIE MOMEHTBI O€ce/Ibl, Bbl KHBAeTe roJI0BOM U M3/aeTe 3BYKH 0100peHusI.

BONPOCHI TTIOMOT'AIOIIIME BbIABUTH TNOTPEBHOCTH KJIMEHTA :
Kakoe at0 nmeer nis Bac 3Hauenue?
Ilouemy Bl 3TOMY nprijacTe 3HaUeHUE?
Yro s Bac rpu 3T0M 0COOEHHO BayKHO?
IMouemy 1o 1715 Bac urpaer Takyro 60bIITy o poib?
Io KaKoii MpUUMHE 3TO TaK CYIIECTBEHHO 11l Bac?
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CrnoBa: «xo4y», «BBIOMpaIO», KMHTEPECYET», KHALIO», HUIILY», KMHE HPABUTCS», «JTIOOIIO» - YKa3bIBAIOT HA
NOTPeOHOCTH KIIMEHTA.
AKTHBHOeE CJIyIIaHHE B IIeperoBopax

B npouecce BeneHus 1eperoBOpoB Hal0 YMETh BHUMATENIBHO CIIYIIATh KJIMEHTA.

BHumaTensHO citymaTh APYrux BO3MOXHO pa3iMYHBIMHU criocobamu. Hampumep, Korja agBokar BBICITY-
IIMBAET CBUIETEIIS, OH CTApPAETCs ONPEACTUTh Pa3HOTIACHs, OIIUOKH, cia0ble CTOPOHBI B OTBETE CBUICTEIS.
OOBIYHO aIBOKAT HE BBICIYLIMBACT CBUJETENS C LIEIbI0 BOOAYIIEBUTH €r0 Ha COTPYAHUUYECTBO WM IOMOYb
MIPUBBIKHYTh C CO3/IaBLIEIHCS CUTYyalUEH.

BHuMarenbHOE BBICIYIIMBAaHUE MOXKHO €LI€ Ha3BaTh "akTUBHBIM ciiymiaHueM". CioBo "akTUBHOCTB' Hc-
I0JIb3YETCS, TAK KaK CIIyLIaTesb UMEET ONPEACIIEHHYI0 OTBETCTBEHHOCTD IIPH MOJIy4eHUH HH(POPMALIMHU U HE
OTHOCHUTCS K yCIBIIIAHHOMY TTacCuBHO. CiymIarenb cTapaeTcsi akTUBHO TOHSATH (JaKThl M UyBCTBA U IOMOTa-
€T TOBOpSALIEMY, IIPU MTOMOLIYN CIyIIAaHUs, IOHATh CBOK TOYKY 3PEHUS U IPOOJieMbl. AKTUBHOE CIIyIIaHUE
HE MOXKET OBbITh Mperpajoi JUYHBIM OTHOIIEHUSM K KaKOMY-TH0O0 BONpOCY. AKTUBHOE CIyLIaHHE HE J0JIK-
HO OBbITh MEXaHUYECKHM: T.€. TOBOPUM OJHO, a [yMaeM coBceM Apyroe. HenckpeHHocTh 3ameTHa cpaszy. Mbl
HE CyMEeM aKTHBHO CIIyIaTh, €CJIM HE YMEEM BBIpaXaTh UCKPEHHEE YBAXKEHHE K JAPYTUM JIIOJSM, UX UyB-
CTBaM, U He JOBEPsieM CIOCOOHOCTH JPYTHX MBICIUTH U OLICHUBATb.

Yero MOKHO 10CTHYD ciaymiasi?

YacTo cuuTaroT, 4To CiIylIaHHe - 3TO MACCUBHAS 1eATeNbHOCTh. OMBIT U UCCIEI0BAaHUS MTOKA3bIBAIOT CO-
BCEM JIpyroe. AKTUBHOE CIIyIIaHHE MOXET OBbITh JYYIIMM CIOCOOOM M3MEHUTh MHUPOBO33PEHUE JIMYHOCTU
wiu rpynmsl. Eciu ciymars ¢ yMoM U BHUMATENbHO, Mbl H3MEHSIEM

Mpe/icTaBJIeHHEe IPYrux o cede u 0 Hac. OTHOIIEHUE K JPYTUM CTaHOBUTCS 00Jie€ OTKPBHITHIM. Y MEHbIIIAs
CBOIO 3alllUTHYIO MO3UIUIO, MOXXHO HCIOJIb30BaTh Oojiee 3(P(EKTUBHO CBOW OMBIT M YMEHBLIAIOTCS
npenyoexaenus. Ciymias akTUBHO IPYTHX, Mbl BO3JIEHCTBYeM Ha HHUX TaKHUM OOpa3oM, YTO MOMOTAaeM UM
ciymath Oosiee BHUMAaTeabHO caMux cels. M, TakuM oO6pa3oM OHM MOTYT Jy4Yllle MOHSATh CBOM YyBCTBa U
MbIciid. HayduBIIMCh aKTMBHO CIylIaTh, MOXKHO HM30e€XkaTh Oecroyie3HbIX Oecesl W JIIOAW YMEIOT CIIyIIaTh
ApyT Apyra BHUMaTelIbHEE, U MOTYT YUYUThCS Ha OIBITE IPYTHX, 3Has UX MHEHHUE.

Ecnu Hac ciymaroT akTUBHO, Mbl HE OOMMCs OOJIbLIE KPUTUKU CBOMX MBICJIEH U MHEHUH, U MBI TOTOBBI K
0osee TIIyOOKOMY MTOHUMAHHUIO ce0s U MOXKEM JaTh YTO-TO IIEHHOE JAPYTHUM.

Crymarens u3MeHsIETCA M 9TO O4Y€Hb BaKHO. [Ipu akTHBHOM CilylllaHMM MBI HOJTy4aeM ropaszo Oosiblie
uHpOpMaLKHY, YeM KaKUM-JINO0 APYTrUM criocoOoM. MBbI 3aMeuaeM, 4TO U MO3UTUBHOE OTHOIIEHUE K APYTHM
B HAC CTAHOBUTCA OOJIbIIIE, U3MEHSIOTCS HAIM YCTAHOBKU M OTHOLIeHHEe. CO3at0TCsl XOPOLIME MPEANOoChLI-
KU K Pa3BUTHIO JUUHOCTH. Kak *ke clienaTh U3 HaC XOPOIIMX U aKTUBHBIX CIylIaTenen?

IIpy moMoIM aKTUBHOTO CIIYIIAHUS MBI CO3/1a€M C YEJIOBEKOM 00Jjiee TeCHbIM KOHTAKT, U YEJIOBEK JIy4dIle
IIOHMMAET IPU MOMOLIM aKTUBHOI'O CIIYIIAHMs CBOM MBICIM M YyBCTBa U cBoe oTHouleHue. IIpu Ttakom 00-
IIEHUHU CIIOCOOHOCTh BOCIIPUHUMATH JIPYI'Or'0 YeI0BEKa YBEIUUUBACTCS.

Korga MblI crapaeMcsi yMEHBIINTh 3alIUTHOE OTHOLIEHHUE APYTUX JIOAEH, YTOObl U3MEHUTh UX KAPTUHY
"S", To cHavana HaM HEOOXOAUMO OOBSCHUTH YEJIOBEKY, YTO MbI €r0 HE MOABEPracM OMacHOCTH. MblI He
CMOXEM JOCTUTHYTh HEOOXOIMMOI0 KOHTAaKTa, €CIM Hallle OTHOLIEHHE KaKeTcsl eMy omnacHbIM. [loatomy
Ha/10 u30eraTb MOPAIIM3UPOBAHMS U KPUTUYECKUX OLICHOK. PaBeHCTBO M cBOOO/A, €CTECTBEHHOCTh U B3au-
MOIIOHMMAaHHUE, TEPIEIMBOE OTHOIIEHUE U TEIUIOTa CO3al0T ONaronpusTHYIO aTMocdepy, B KOTOPBIH MBI
MO’KEM IepEeHUMAaTh ONbIT, HH(OPMALIMIO U BIIEYaTICHUs U CO3JjaBaTh KapTUHY cBoero "S".

Y10 HaM Hano0 n3deratn?

ITomoras yesnoBeKy pemuTh NpodiaeMy, Mbl cTapaeMcsi U3MEHHUTh €ro B3I Ha Bellu. Mbl cTpeMUMcs K
TOMY, YTOOBI OH YBH/JIEJI CBOE MOJIOKEHHE C HAIIEH TOYKH 3PEHUs, T.€. CO CTOPOHBL. Mbl 000CHOBBIBAEM YTO-
1100, Mopanu3upyeM, Noa0aapuBaeM, JejaeM YTBEPXKACHUS U PEAKO YUYUTHIBAE€M, UYTO HAIIMMHU MBICISAMU
PYKOBOJAT olpenienieHHble noTpedbHoctu. Ham TpyaHo o10OpuUTh M MOHATH BEIIM HE COOTBETCTBYIOLIUE
Hamlemy npenacrasieHuo. Ho xorna Mel ciaymaemM U XOTUM ¢ TIOHMMAHUEM OTHECTUCH K YEJIOBEKY, O] 3TUM
M0JIpa3yMeBaeM OTKa3 OT JIaBJECHUs CBOMM MHEHHEM Ha cobeceHMKA. TONbKO Tak y ONIOHEHTa eCTh BO3-
MOKHOCTh U3MEHUTCS B JKEJIAEMYIO0 CTOPOHY. 3aMETHM, YTO IMO3UTHBHbIE BBIPAXKEHUSI MOTYT ObITh TAKMMH
e Oecrosie3HbIMH, KaK M HeraTuBHble. Eciii uenoBek Xo4eT OTKPBITO paccka3aTh O CBOEH Mpobieme U mpo-
aHaJIM3UpPOBATh €e, TO, CKazaB cobeceqHUKY: "Bcee Oyzaer xopoiuo - Oyb yBepeH", Mbl eMy HEe TOMOXKEM.

Yro MBI MOKEM ceJIaTh?

Yro e MpOMCXOJUT Ha CaMOM JieJie IPU aKTUBHOM ciymanuu? Bo- nepBbix, HaM HEOOXOJUMO TOHSTb,
KaK BUJUT cCOOECETHUK CO CBOEH
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TOYKH 3PEHHS TIPOOJIEMY, O KOTOPOi TOBOPHUT. BO-BTOPBIX, MBI JOJKHBI €My AaTh MOHSATh, YTO MOHSIIN
€ro TOYKY 3pECHHUSI.

Ham Hag0o BHMKHYTH B 3HaYeHHe NMOJYy4YeHHOH uHGopManumn

[Tepenannas nHOpMALIMS COCTOUT KaK ObI U3 JIBYX YACTEH: MepBas 4acTh HECeT B ceOe coep kaHue MH-
(dbopMmaru, a BTopasi 4acTh - 3TO YyBCTBA U OTHOIIEHUS. Tak Kak Halla 1elib MOHSATh 3HAUYCHUE MepeiaBae-
MO HH(OpMAIIIH, BaXXHO MOHATH 00€ YacTH €e.

Pazimunas peakuusi MCXOAUT OT YYBCTB

Yame Bcero cojepikaHHe CKa3aHHOTO HeceT B cebe Oosblie MHPOpPMAIMK, YeM YyBCTBA, CBSI3aHHBIC C
Hel. UToObI MOHATH MOJTHOE 3HAYCHHE TepeaaBacMoi HHPOpMAIUK, HaI0 OoJbIe oOpamiars BHUMaHUE Ha
9yBCTBa. 3HAYCHHE YYyBCTB HA ()OHE MHPOPMAIIUH U3MEHSETCS MOMEHTAIBHO. UTOOBI MOJHOCTHIO TIOHATH
3HaUYEHHE TepeaaBacMoil nHPOpMalMK, HaM HAJ0 BCE BPEMs MOMHUTH O TaKuUX Bompocax: «YTo oH 3TUM
X0TeJl MHE cka3ath? UTo 310 03HauaeT /i Hero? Kak oH BUIUT JaHHOE MOJI0KEeHHE?»

Ham Hago yuuThIBaTh BCe, C IOMOIIBIO Yero nepeaaercsa nHpopmauus

HexkoTtopsie Bemy MOXKHO TTOHATH 03 ¢lI0B. TOJIBKO ClTOBa PEAKO BBIPAXKAIOT BCE TO, UTO JAPYTON YEIOBEK
XOueT HaM ckazaTh. Ham Hamo oOpaTuTh BHHUMaHHE W Ha JApyrue (Hopmbl BeIpaxkeHus Mbicau. Hampumep,
YyBCTBO HEYBEPEHHOCTH HaM MOKET FOBOPUTH O MHOTOM. TOH ToOji0ca Takke OYeHb Ba)KeH, MHOTJA PEUb
yBEpEHHas, HHOTIa MbI CJIBIIIUM TOJIBKO MbIYaHHe. BrIipaskeHue Jnia, >KeCThl, IBIKEHUE TJ1a3, Tay3bl - IPH
MTOMOIIIM HUX MBI MOKEM BBIYUTATh MHOT'O3HAYUTENIbHYIO HH(POPMAIIHIO, KOTOpast TOMOTAET MOHSATH MOJHO-
CTBIO CKa3aHHOE.

Yro MBI BbIpakaeM, CJaOymias Apyrux?

MHorHue CYMTAIOT TaKOW CIMOCOO CIyIIaHWs MACCHBHBIM, HE UMEIOIIUM 3HAYEHUS W HEAOCTATOYHBIM.
Crymrasi, MbI HE MOYKEM JIaTh HUYETO OT ce0sl UM TOBOPUTH YTO-TM00 cOOECEeTHUKY, Ha CaMOM JIeJie 3TO HE
tak. Korga Mb1 BHUMATENBHO CITyIIaeM, MbI Kak Obl TOBOpHUM: «Sl TeOsi BHUMATENBHO ciyIiaro. S Bepro, 4To
B&KHO TO, YTO ThI YyBCTBYEIIb. S| yBakar0 TBOM MBICIIH, XOTsSI U HE corjaceH ¢ Tooou. [Tonumaro, uto mms
Te0s1 3TO BaKHO. Thl MOXeEIThr MHOTO JaTh. Hanmeroch, s MOHMMAl0, 3TO Thl XOUelIbh cKa3aTh. Te0st Hajo BbI-
clymath 00s3aTeNbHO, U A HAa/ICI0Ch, YTO Thl CUMTACIIb MEHS YEJIOBEKOM, C KEM MOXKHO MOTOBOPUTH». BbI-
paXk€HUe BBIIIECKA3aHHOW MBICIIH SIBJISIETCS CAMBIM BaXKHBIM IIPA aKTUBHOM CITYILIAHHH.

He nerxko nokaszarh ApyroMy 4eslOBEKY, YTO YBa)KaeM €ro, CKa3aB 3TO TOJBKO cioBamu. Ecim Mbl cno-
COOHBI BBIPA3UTh 3TO U CBOMM IOBEJIEHUEM, OH MONMET HAC U MOBEPUT HaM. AKTHBHOE CIIyIIaHUE - OYCHb
BIIMATENIbHASI BO3MOKHOCTD BBIPA3UTh CBOE OTHOILIEHUE.

Ham Hag0 KOHTPOJIMPOBATh, NPABUJIBHO JIM Mbl IOHUMAaeM CO0eCeJHUKA

OdeHb TPYIHO MOHSTH CIOBO B CIOBO ApYyrux jmojei. [loaromy HE0OX0AMMO yTOYHSTH MPAaBUIBHO JIU
MBI PAacTOJIKOBAJIN ceOe MBICIIU U YyBCTBa, BbICKa3aHHbIE IPYTrUMU. M, COOTBETCTBEHHO, 110 UX OTBETHOM pe-
aKIIMM MBI MOXEM IMOHSTh, MOHSUIM Mbl MX MU HeT. CyllecTBYeT NMpaBUJIO, ONPENEISIONIEe, YTO HEJb3s
YTBEPKIaTh, YTO MBI TIOHSJIM KOT'0-I1M00 MPaBUIIbHO, [TIOKA OH caM He BbICKaxkeT 3Toro. Ciemyst 3ToMy Ipa-
BUJTY B TSDKEJO UAyLIeH Oecene, 3aMeyaeM, 4TO BOIPOCHl MOXHO BBISICHUTb, U YYaCTHUKH Oecellbl UyBCTBY-
0T, YTO U3BJIEKIIA U3 HEE YTO-TO ONPEIEICHHOE.

IIpo06JieMbl NpU AKTUBHOM CJIYIIAHUM

B cebe M0OXHO pa3BUBaTh KauecTBa, IOMOTAIOLIME AKTUBHO CIIYIIATh MPU MOMOIIM TPEHUPOBOK. BakHO
YUUTHIBaTh, YTO HAM MPHU ITOM HAJ0 YMETh U3MEHUTH OTHOILIEHHE KaK K cede, Tak U K JpyruM. Takue u3me-
HEHUS HE MPOUCXOAT 3a OJUH JeHb. Hike omucanbl mpobaeMbl, KOTOpbIEe MOTYT BOSHUKATh IPU AKTUBHOM
CIIyIIaHUH, U KaK K HUM HE0OXOMMO OTHOCUTHCSI.

NuauBuayaabHbIA PUCK

W3 Hac He MOy4YHTCs XOPOIIUH CllyIIaTesb, €CIU HaC He UHTepecyeT codecennuk. OTCyTCTBHE UHTEpeca
3aMETHO cpasy, U IMOCJe 3TOro CoOOECeHUK yxe He OyJIeT rOBOpUTh CBOOOIHO U OTKPHITO. [Ipu akTHBHOM
CIIyIIaHUM BO3HUKAET OMpeeNeHHbIH prcK. Eciau Mbl ctocOOHBI BOCIPUHUMATH YYBCTBA U MBICIH JPYTHX
JOJIEN U cCyMeeM MOCMOTPETh Ha MUP TJIa3aMU JAPYTroro, BO3MOXKHO, YTO Mbl CAMH MOKEM M3MEHUTHCS O]
BIIUSIHUEM 3TOTO. AKTUBHOE CIylIaHue TpeOyeT YBepeHHOCTH U cMenocTi. CMenocTh TpedyeTcs, HanpuMep,
PYKOBOJUTEINO, YTOOBI YBUAETH CeOs T1a3aMH IPyruX. ITO MOXKET ObITh MHOT/IA HE MPUSATHO, U, B TIOOOM
clly4ae, 9TO JOBOJIbHO TpyAHO. [loaToMy He Bcerna Jerko MposiBIATh HHTEpPEC K CKazaHHOMY coOeceaHU-
KOM. Eciii Mbl HayquMCsl CMOTPETh Ha BEILU JIPYTUM B3IJISIAOM, TO Y HAC MOSIBUTCS M UHTEpEC K HUM. Bo3b-
MeM JKe Ha ce0sl PHCK Yallle CTaBUTh CeOsI B MOJIOKEHUE JIPYTOro, 3TO TACT HaM BO3MOXKHOCTH JIyHIlle ITOHH-
MaThb JIPYTUX JIFOJEH.
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Ham HeoOxoaumo ciaymiaTb caMux cedst

UYroObl UMETH CITOCOOHOCTH BBICIYIINBATh JAPYTHX, HAM HaJ0 YMETh CIyIIaTh caMuX ce0s. JTo Takxke
JYYIIUR CTIOCO0 CHPABIATHCS C BBIMICONMCAHHBIMU IpobiaemMaMu. UToObI TBOPYECKH OTHOCUTCS K MHEHHIO
JPYTUX, HAM JI0JDKHA OBIThH SICHA HAllla TOYKA 3PEHUs, OLEHKa

LEHHOCTEW W 3HAaHUE O HEOOXOAUMBIX MOTPEOHOCTSX, BIUSAIOMIMX HA JaHHYIO CHTyauuio. Eciu mbl mo-
HUMaeM, 4YTO O3HAyaeT OIpPEJEeICHHAas CUTyalus JUIsl Hac, Mbl MOXEM Jy4Yllle OTHOCUTCA K ApyruMm. U
HA000POT, €CIM MBI BO30YKIEHBI U MOIYAIUBBI, MBI HE CIIOCOOHBI MOHITH CBOM YyBCTBa M MbIciu. Kornma
MbI [IOHUMAEM, YTO O3HAYAET JJI HAc MPOMCXOJALIEE BOKPYT HAC, U JIyYllle OTHOCUMCS K JIpYTUM, TO HaMm
JIerye CIpaBUThCS C CUTyallMel, KOrJa Ka)eTcs, YTO YyBCTBA MEIIAIOT «OOLIAThCS» C OKPYKAroIIUM Hac
MHPOM, MBI HE MOXEM «IIPUCITYyLIAThCA» K cebe. Ecau Mbl MHOTO CUII 3aTpaTWiv JJIsl pa3BUTHS B cede OT-
KPBITOI'O OTHOLIEHMSI, Mbl HE MOJKEM CKpPbIBAaTh CBOMX YYBCTB. M eciim Mbl cyMeeM 0OBsSCHUTH CBOM UyBCTBA
JPYTUM, YTO OHU O3HAYAIOT Ul HAC, Mbl MOYKEM IOJIHEE MOHATh OKPY’KAIOLIUX HAC JIIO/ICH.

«IIponaBasi» cBOM WAEU U MHEHMs, WIM PYKOBOAS IPYTMMH, BaXHO SICHO YyBCTBOBaTh, YTO MbI CaMU
MIPUHSUIA TaKOE pelIeHue. DTO SBISETCS MPEANOChUIKON K TOMY, UTO Mbl MOKEM MOHSTh, KaK MbI BIIMSIEM Ha
npyrux moaed. Taxke NMpu akKTUBHOM CIYIIAHUU - Mbl CaMH JIOJDKHBI PELIUTh XOTHUM JIM MBI CIyLIaTh ak-
THBHO. HUKTO 3a Hac 3T0 pemuTh He MOkeT. M Korja Mbl 4yBCTBYEM, UTO IPUHUMAEM pEIIEHHE, 32 KOTOPOE
caMH HECEM OTBETCTBEHHOCTb, 3TO IIOMOTaeT Jy4lle MOHMMaTh, KAKUM 00pa3oM MBI MOXEM MOBJIUATH
OKpY>KaroINX HAC JIFOJEH.

Pa3HoBHIHOCTH BONIPOCOB:

Hnghopmayuonnvie 6onpocel — 370 BCETAAa OTKPBIThIE BONPOCHL. TOT, KTO UX 3aJ1a€T, HYJAeTCs B 3HAHU-
X, OTBITE U cOBeTax Jipyroro. Peus uaer o cOope cBeAeHU, KOTOpble HEOOXOAUMBI 711 COCTABIIEHUSI MPe/I-
cTaBJieHUd 0 yeM-n6o. [Ipu 3ToM, oTBeyaroluii, cooOI1ast ONpe/IeIeHHbIE CBEICHNUS, 1aeT MOSICHEHUSI.

Koumponvnvie 6onpocsi BaxXHO 3aaBaTh BO BpeMs JIIOOOTO pasroBopa, YTOOBI BBISICHUTH, TIOHUMAET JIU
Bac MapTHep WM MpocTo mojjaakubaer. [lo peaknuu coOeceHUKa Bbl 3aMETUTE, CIEIUT JIM OH 3a Ballel
MBICIIBIO. B ciyyae HempHusATHS WM HEMOHUMAaHHS MPUIETCS BEpHYThCS HeMHOro Ha3zai. [Ipumepsl KOH-
TPOJIBHBIX BOMIPOCOB: «UTO BBI 00 3TOM aymaere?y», « CUMTAETE JIU BB TaK XKe, KakK 7).

Hanpasnarowue 6onpocvl HeoOX0IUMBI B TOM ciy4ae, KOTJa Bbl HE XOTHUTE IMO3BOJUTH COOECEIHHUKY
HaBs3aTh BaM HeXeJaTelbHOoe HarpaBieHue 6ecenbl. C MOMOIIBIO TAKMX BOIMPOCOB Bbl MOXKETE B3ATh B CBOU
PYKH YIIpaBJI€HHE XOJ0M MIEPErOBOPOB U HAIIPABUTH UX B TO PYCIIO, KOTOPOE Bac OOJIbIIE BCETO YCTPaUBaeT.

IIposokayuonnvle 6onpocvl HEOOXOAUMO HCIIOJIb30BaTh B Oecesie, YTOObl YCTaHOBUTbH, YEro B JICHCTBU-
TEJIBHOCTU XOYET Balll MapTHEP M BEPHO JIM OH MOHMMAeT mnoJiokeHue aen. [IpoBounpoBars — 3Ha4UT Opo-
caTh BBI3OB, IOoACTpeKaTb. KTO 3amaeT mpoBOKAaMOHHBIM BOMPOC JTOJKEH CO3HABATh, YTO 3TO MOACTPEKa-
TEJIBCTBO.

AnvmeprhamugHvle 80npocsl MPENOCTABISIOT COOECEAHUKY BO3MOXKHOCTH BbIOOpa. UMCIO BO3MOMXKHBIX
BApUAHTOB, OJJHAKO, HE JOJHKHO MPEBBIIATH TPeX. AJIBTEPHATUBHBIE BOMPOCHI MPEATNONAraloT ObICTPBINA OT-
BeT. [Ipu 3TOM CIIOBEUKO «MIIM» Yalle BCEro SIBJISIETCS OCHOBHBIM KOMIIOHEHTOM Borpoca: «Kakoii cpok 00-
CY>KJCHHSI IOJXOAUT BaM OOJIbIIIE€ BCErO — MOHEACTbHUK, CPeJla MIIM YETBEPr?»

1Iloomeeporcoarowyue 6onpocel 3a1a10T, YTOOBI BBIMTH HA B3auMorioHuMaHnue. Eciu Bail naptHep nsTh pas
COTJIACUTCS C BaMH, TO Ha PELIAOLIUI [IECTON BOMPOC OH HE CTaHET BO3paxaTh. B 0001 pa3roBop HyX HO
BKpPAIUIATh MOJATBEPKAAIOIINE BOIPOCHl U BCErAa J€NaTh aKUEHT HA TOM, YTO CBSI3bIBAET, 4 HE HA TOM, YTO
pazbenunsaer. opma noATBEPKIAOIIKUX BOIIPOCOB omnpeseneHa emie Cokparom: «Bbl ke npuaepxuBaeTech
TOro MHEHHS, 4T0?...», «HaBepHska BbI pajibl TOMy, 4TO?...».

Bcempeunvie 6onpocul HanpaBiieHbl Ha TOCTENIEHHOE CY’KEHHE Pa3roBopa M MOABOJAAT NMapTHEpa IO Hepe-
roBopam Bce Ommke K ToMy MOMEHTHI. Korjia oH cka)keT OKOHUYATeNIbHOE «J1ay. XOTs, B 00IIeM, 1 HEBEXKJIIH-
BO OTBEYATh BOIPOCOM Ha BONPOC, OAHAKO BCTPEUYHBIM BOIIPOC HEPEIKO SIBISETCS UCKYCHBIM IICUXOJIOTHYE-
CKUM NPUEMOM, ITpeHeOperaTbh KOTOPhIM HEPE3OHHO.

O3nakomumenvHvle 80NPOCHl UMEIOT 1IeNbI0 BBISIBICHHME MHEHHs cOOeceHUKa IO paccMaTpUBAEMOMY
BOIIPOCY. DTO OTKPBITBIE BOIIPOCHI, HA KOTOPHIE HEBO3MOKHO OTBETUTH OJHOCIIOKHO — TOJBKO «J1a» HIIU
«HeT».Hanpumep: «YTo BbI 0KHMJaeTe OT KAUeCTBEHHOI'0 00pa3oBaHUsA?».

Bonpocwvl ons opuenmayuu 3amarorcs, 4TOOBI yCTaHOBUTH, MPOJOIDKACT JIU MapTHEP NPUIEPKUBATHCS
BBICKAa3aHHOTO paHee MHEHHs WM NpexHero Hamepenus. Hanpumep: «KakoBo Balle MHEHHE IO 3TOMY
NyHKTY?», «/ K KakuM BBIBOJAM Bbl MPU 3TOM NPpUILIH?», «[IOHSIM b BbI, KAKYIO 11€71b MBI IIPU 3TOM IIpe-
ciemxyeM?».
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OO0HonoNOCHbIE BONPOCHL — 3TO BCETO JIMIIH TTOBTOPEHHE COOECETHUKOM BaIllero BOIPOCa B 3HAK TOTO,
YTO OH MOHSJI, 0 4eM peub. OH MOBTOPSIET BONPOC U JIUIIb TOTOM J1aeT OTBeT. L{enb Takoro Bompoca ABOsIKa:
y Bac CKJIa/IbIBAeTCs BIIEYATICHUE, YTO Ball BOIPOC MPABMIIBHO MOHST, @ OTBEYAIOIINH MOTy4aeT BpeMs JUis
00yMBIBaHUSI CBOETO OTBETA.

Bonpocwi, omkpueiearoujue nepe2o6opei, BeCbMa BaXXHbI, TaK KaK CIIy)KaT UX CTapTOM. Y MapTHEPOB IO
MEeperoBopaM WM CIyliaTeneld cpasy MOSBISIETCS 3aUHTEPECOBAHHOCTh, BOZHMKAET COCTOSHHE IIOJIOKHU-
TenbHOTO OXunaHus. [Ipumep: «Eciu s mpemsoxy BaM crocod, ¢ MOMOMIBI0 KOTOPOTO MOXHO W3 BallNX
CpPEACTB MOJIYYUTh COJUIHBIA BRIMTPHIII, HIYEM IPU 3TOM, HE PHCKYsI, 3aUHTEPECOBAIIO OBI 3TO Bac?».

3axnrouarowue 6onpocevl HapaBIICHBI HA CKOPEHIIIee MOJIOKUTENIFHOE 3aBepIIeHUE TIeperoBopoB. Jlyume
BCEro CHayaja 3aJaTh OJMH-IBA IOATBEPKIAIOIIMX BOIPOCA, CONPOBOJIUB HMX HEMPEMEHHO JPY>KECKOH
yIIBIOKOM ¥ TI0 BO3MOXKHOCTH OJOOPUTENBHBIM KHBKOM TOJIOBBI: «CMOT I 1 yOEOUTh Bac, B Ye€M BBITOJA
3TOTO MPEATIOKECHHS .

Jrtan 4 IIpeseHTanust NpoayKTa
He npooasaiime mue odexncoy:
nooasatime KOMGOpm u npecmudic.
He npooasaiime mosapul, a npodasatime
NpUsSIMHbBLE OWYWEHUS U PelleHUsl NpoOIeM.

MpeaasaiitTe NnpeMmyLlecTsa PasroBapuBaiiTe c KIMEHTOM «4enoBe-

M BbIFOZY, @ HE XapaKTepy- YECKMM» A3bIKOM, HE NCMONb3yiiTe He-

CTUKWN YCNYyTHn NMOHATHbIX TEPMNHOB

o0OpymnBa puiiTu, nomnpo-
O0oBaTh, KynuTh U Tp. [IpogaeT ToT, y KOTO OOJIee yOemuTenpHOe cooOmeHue. Banr mpu3biB J0MKeH OBITh
YCIBIIIAH U BBIJIENICH Ha (OHE MHOTUX ApyTruX. [Ipe3eHTanuss KoOMMepUYECKOro MPEIIoKEHUS TOJKHA COTPO-
BOXK/IaThCS MPE3eHTAIMe KOMIIAaHUU U JINYHO Bac.

[IponaBiel ONUCKHIBAIOT CBOU TOBAPbl M YCIYTH, UCIOB3YS JBa PA3IMYHBIX criocoba. Bo - mepBbIX oHM
OIMCHIBAIOT CBOICTBA, OCOOEHHOCTH MPOAYKTa. ITO MOKET ObITh 3asBJICHHE, CACTaHHOE MPOJABIOM U Ja-
IOIIEE OIPENIECICHHYIO XapaKTePUCTUKY TOBapa UM YCIyTH.

Bropoii coco6, ucnonb3yeMsblii MpoaBLOM - yYKa3aHUE Ha ONpeeIeHHbIe MPEUMYIIECTBa, KOTOPhIMU
BOCIHOJIb3y€ETCs MOKYIaTeNb IPU MPUOOPETEHUH UX TOBAPA, T€ BHITO/IbI, KOTOPHIE MOJIYYUT UMEHHO OH.

DddexTuBHEH COONA3HATH KIMEHTA BBITOJaMH, a HE CBoMcTBamMH. [[03UTHBHBIC IMOIIUK BO3HUKAIOT Y
MOKYTaTessi, KOrja pa3roBop ¢ HUM BEJIETCS Ha SI3bIKE €ro BBITOJl, MOTpeOHOCTEeH U xenanuil. Bel mpogaere
HE CBOICTBa TOBapa, a MOTPEOUTENbCKHE LIEHHOCTH ITHX CBOMCTB.

Texuuka «C -B»

Texnuka «C - B» - aT0 nepeBoa CBoMCTB ToBapa B Bbirogy oT ero ucnosib3oBaHus. JlaHHas TeXHUKa
OCHOBaHa KakK Ha MPe3eHTAllUU CBOICTB TOBapa, TaK U CBSA3AHHBIX C HUMH BBITOJI.

CoenvHeHue CBOICTB TOBapa C BBIFOJAMHU BaIIer0 KOMMEPUYECKOIO IMPEAJIOKEHHUS OCYIIECTBISETCS
MIpU TOMOIIYU CBS3YIOHMINX (hpa3, BHICTYMAIOIIUX B POJIM YHHBEPCAIBHOTO MEPEBOAUMKA C SI3bIKA CBOWCTB
MIpeIIOKEHUS Ha A3bIK BBIFOJIa KiMeHTa. HekoTtophie ynaunble BapuaHThl 9TUX ¢pa3: «Ins Bac 3To o3Haya-
eT...», «310 Bam mo3Boiur...», «M Toraa Bel CMOXKETE...».

Kpowme Toro, B mporiecce pa3roBopa moje3Ho MOIy4YUTh MOATBEPKIEHNE 00 OTHOIIEHUH KIMEHTa K OT-
Me4YeHHbIM Bamu BbIrogaM mocpeacTBoM Bompoca tumna: «Beab 9To st Bac cymectBeHHO?»

HEOBXO/IUMO IIPOJABATH HE IIPOJ]VKT, A BBII'O/Y, KOTOPAA 3AKJ/IDYEHA B IIPO/]YVKTE

Bo3mo:kHbIe TUIIBI MPEUMYIIECTBA, PAJH KOTOPBIX MOKYNAKT TOT WJIM HHOM TOBap:
Y 1006cTBO
Komdopr
CrnokoiicTBue
JKOHOMHSI IEHET
Bpemenn
Mecta u Cun
BosmoxHOCTB 3apaboTaTh 1€HBI'H
CoxpaHeHue 310poBbs

YyBCTBO NPU3HATEIBHOCTH APYTUX
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NI
IIpectux
B03M0KHOCTb HITH B HOTY CO BPEMEHEM U C MOJOU
IKCKIIIO3UBHOCTD
Panocts 00nananus yHUKaIBLHBIM TOBApPOM
[TorpoOyiiTe BeIpabOTaTh B cebe MPUBBIUKY, PACCKA3bIBATh O CBOEM IPOIYKTE, /IeIaTh aKIeHT Ha Mpe-
MMYLIECTBaxX. B ’TOM BaM OMOTI'YT CIIEHMAIIBHBIE PEYEBBIE CBA3KU-IIEPEXO0/IbI THUIIA «YTO MO3BOJIUT
BaM...»
YnpaxHenue:
3anojaHUTEe MaKCUMaJIbHOE KOJIMYECTBO CTPOK B TaOJIMLIE, B3SIB AJIs IPUMeEpa OJIHY U3 XapaKTEpUCTUK Ba-
LIEro IPOIyKTa.
XapakTepucTka

IIpenmymecrBa
Cesaska-nepexoo

,HJ'IH BaC 3TO O3HA4YacT

9To NoBBIIIAET BAIN

IT0 JaeT BaM

3a c4eT ITOro BbI DKO-
HOMUTE

ITO CHUKAET BallIU

ITO MO3BOJISAET BaM

Baarogapst 3romy BbI
MOJIy4nTe

[Ipe3eHTanuss KOMMEPUYECKOTO MPEANPHUATHS JOJKHA CONMPOBOXKIATHCS MpE3eHTAlel ToBapa U JMYHO
Bac.

[IpesenTanus AoKHA CHavajga NpUBIeYb BHHUMaHUE, 3aTeM BbI3BaTh MHTepec, XKenanue u, HakoHell,
YBEepeHHOCTh B HEXKHOCTH TOBapa, kotopas npuseaeT kiauenrta B [elictsue. BHUMAHWE — MHTEPEC —
KEJIAHUE — YBEPEHHOCTb — JIEMUCTBUE

Cozpnaiite 00pa3bl B CO3HAHHE MTOKYyMATeIsl. Pexkomenayercsi co3maTh B CO3HaHHME KIMEHTa Kpacouy-
HBII 00pa3 TOBapa MOCPEACTBOM €r0 ONMHUCAaHUs BCEMU BO3MOXHBIMU cpencTBaMu. CpaBHEHUS, yIauHbIE Me-
Tadopbl, aHAJIOTUU - HEOOXOUMBIE HIEMEHThI YCIEIIHOM Mpe3eHTaIUH.

lecTh TOYEK BO3AEHCTBUSA

XK. Knopan Bbraenun 6 3MOLIMOHAIBHBIX TOYEK, YMEJIO BO3ACUCTBYS HA KOTOPHIE MOXKHO IOBJIMSATH
Ha IIOBEJICHUE NIOKYIIaTENEH.

TPEBOKHOCTD. Enu Bbl yyBcTBYyeTE, YTO KJIMEHT CTPEMUTCS MPEXJe BCEro 00e30macuTh ceds
(Hampumep, ot Oosie3HH, Kpaku MJIM IOINAJAaHUS B HEYJOOHYIO CUTYallMIO), TO B CBOEH INpe3eHTalMH Ha
IIEPBOE MECTO BaM CTOMUT BBIABUIaTh TAPAHTHIO, PEIYTALUIO, HA/IEKHOCTh, PEKOMEHIALINH.

AJIYHOCTD. Ecnu Bbl 4yBCTBYETE, UYTO KIMEHT CTPEMHUTCS K SKOHOMHUM WM XOUYET NPOSBUTH
IPEINPUHUMATENbCTBO, KYIIMTh 110 HanOoJiee HU3KOI Ha PhIHKE LIEHE, TO Bbl MOXKETE ChII'PaTh U Ha ITOM.

HOBM3HA. EcTtb xaTteropuu JroAeH, Juis KOTOPOH HOBU3HA €/1Ba JIM HE CaMblii BaXKHBIH KPUTEPHUI
MOKYIIKHA. DTH JIIOIU HE JIIOOSAT CMOTpeTh cTapble (uiabMbl. OHU JTIOOAT MOKYNAaTh HOBBIE TOBAaphl, YbH
Ha3BaHUS TOJIBKO YTO MPOMENIBKHYIIN B PEKIAMHBIX OOBSBICHUSIX.

KOM®OPT. B cnyuyae npojaxu OH 03HauaeT Te y00CTBa, KOTOpbIE MPUOOPETAtOTCs B MECTE C T1O0-
Kynkoi ToBapa. K Takomy Tuma aprymeHta HanOojee BOCIPHUUMYUBHI JIFOJU C MPAKTUYECKUM, palliOHAIb-
HBIM CKJIaJIOM XapakTepa, JIOTUYECKU MBICIIAIINE.

I'OPJOCTD. Eciu MBI XOTMM CBHITpaTh Ha YyBCTBE F'OPAOCTH, TO CIEAYET MOJUYEPKUBATH YHUKAJIb-
HOCTb Y IIPECTUKHOCTD IIPEAIAracMoro ToBapa.
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MHNPUBA3AHHOCTD. OrmpeneneHHbli KOHCEPBATU3M IOKYIATENs, CBA3AHHBIM C €ro MpuBEp-
KEHHOCTBIO OTPE/ICIICHHOMY CTHIIIO, OTIPE/ICIIEHHONW MapKH.
Mpvt ynpasnsem Opyeumu, u opyaue ynpasisaom Hamu ROCPeOCmeom C108.
Jrtan 5. OTBeT HA BO3paKeHHe.
Ecnu x1MeHT Bo3pakaeT, 3HaYUT, KaKasi-TO YacTh €ro JIMYHOCTH COMPATUBIISIETCSI.
Conpomugnenusim MOXCHO 0amb paboyyro Kiaccugurayuio:
= ComnparuBiieHUE KOHTAKTY
= ComnpoTuBJICHNE HOBBOBBEACHUSIM
*  ComnpoTHUBJICHUE MPEITOKECHUIO
=  ConpOTUBIICHUE HACKIIICHUIO
=  DMOIMOHAIBHOE COMPATUBIICHHE
* ComnpoTuBJICHUE, CBI3aHHOE C HETATHBHBIM OIIBIT
=  @uHAHCOBOE COMPOTUBIICHNE
»  ComnpoTHBJICHHE PUHATHIO PEIICHHUSI

He cnopbTe ¢ KAeHTOM.

Hoxynarens: - Meua namo 1em nazad mosice ygepsanu, Yymo OAHHbIN MOBAP NPOCAYHCUM MHe MUHUMym 10
nem.. Huueco nooobnoeo!
Mponasen: - A nonumaro eawiu comuenus. Xopowio, 4mo bl UX 8blCKA3aNU.
Brl He cormacwiuch ¢ yTBEpKICHUEM KIIMEHTA, HO U HE OCHOPUIIN €ro. Bel NMpuHSIN BO3pakeHHUE.
Knuent Bac 3a 310 oTO/Marogaput: oH OyA€T TOTOB BBICIYIIATh BAIll OOBSICHEHUS.
CymecTByeT HECKOJIBKO I (PeKTUBHBIX CIOCO0OB, HE BCTyNasi B KOH(GPOHTAIIMIO, OTBETUTh Ha BBI-
CKa3aHHBIE BO3PAKCHUSI.
TEXHHKH ITPHHATHA BO3PAJKEHHH
1. Bbiaenenue oaHoro gpakra
Knuenm: 'V eac cnuwixom evicokue yenwvl 3a npooykyuio
Bui: oeticmeumenvho, y nac ecmv 6 Camape Komnanuu, y KOMOPbIX YeHbl HUdiCe, YeM CpeoHue no
DBIHKY ...
2. O6o3HavYeHNE MPO3PAYHOCTH
Knuenm: 'V eac cnuwxom evicokue yenwl 3a npooykyuio
Bui: A npasunvro Bac nonumaro, nawu yenvl gocnpunumaromes Bamu kax evicokue
3. IlpucoeanHeHue K MO3UTHBHOMY CMBICTY
Knuenm: 'V eac cnuwxom evicokue yenwl 3a npooykyuio
Bui: A 6v11 661 30, ecniu Ovl yenvl Ha Haulem polHKe OblLiu Obl Hudice
4. OTKpbITOE NPOSIBJIEHHE YBAKEHUS K KJIHEHTY
Cnacubo, umo npusnexkiu Mmoe SHUMAaHue K 9Mmomy 60Npocy.
IIPABHJIA YTOYHEHHUA BO3PAKEHUH
1. IIpeoOpa3zyem Bo3paikeHHe B BONPOC, YTO JACT BO3MOKHOCTH M30e:KaTh KOH(PPOHTAIIUU U NepeBe-
CTH Pa3roBOp B HY:KHOE PycJi0
Knuenm: Bol He eOuncmeennulii, Kmo npeoiazaem Kadeib no maKkum yeHam...
Bot: Bac unmepecyem, uem Hawi kadenb omauvaemca om opyzux?
2. JIs1s1 C107KHBIX BO3PasKeHUIl YTOYHANTE CMBbIC HEOJHO3HAYHBIX CJIOB.
Knuenm: Iloooonsie npeodnosricenus no paccpouxe 0enarom ceuvac MHo2ue KOMRAHuu
Bot: Ilpusamno 2060pums ¢ komnemenmuvim uenosexom, Cepeen Hzopesuu, ckarxcume, ¢ Kakum
npeonodcenuem 6ol CpaGHUBACHIE HAULE, U YMO 8 He20 6X00U0?
3. IIpu pa6ore ¢ MHUMBIMHU BO3Pa:KEHUSIMU HA 1Iare YTOYHEHHS HCIOJIb3yeTcsl TecT-Npeanoo:KeHne.
EcJsin 051 3TOr0 npensrcTBusi He O0bLJ10, CMOTJIM ObI MBI COTPYAHUYATH?
B yenom AJIFTOPUTM OTBETA HA BO3PA’KEHH A cocmoum u3 uemaulpex uiazos:

OTBeTbTe Ha
Monpwu- BO3paXKeHuA
Yb6egutecn, . (npeobpasyiite ero 8
BETCTBYMTE y
" BHumaTenbHO 4TObbI Npa- BOMPOC, UCMOMb3yiiTe 67
o RNAANAWAHING
BbICfIyLLIaVI BU/IbHO MO- mMmeTod KomneHcauun,
= He cnopb C I cownunuTecb Ha MHe-
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KAK POXJIAETCSA BO3PAYXKEHUE?

TE3UCHI:
JIronu 1ymMaroT ¢ TOMOIIBI0 00pa30B, 3BYKOB U OIIYIICHHH.
JIro00€e mpou3HECEHHOE WM MTPOYUTAHHOE CJIOBO BBI3BIBACT y HAC 00pas.
VY KakJ0ro CBOS «COOa4yKa) B TOJIOBE.
BuyTpeHHne KapTUHKU 1 00pa3bl OOBEAMHSAIOTCS B TOJOBE YeIOBeKa B Lenble (GpuiabMbl. FIMEeHHO
3THU (1)I/IJH)MI)I 3alIOMUHAIOTCA KaK BOCIIOMUHAHUA O CKa3aHHOM WJIKM IPOYUTAHHOM.
5. CrnoBa — 3TO «KHOIKW», ITyCKOBOW MEXaHU3M, 3aITyCKAIOIIUI MPOLIECC BOOOPAKEHHS.
6. Cnymas cioBa M co3ziaBasi 00pas3bl, Mbl TIOHUMAaeM, YTO TOBOPUT APYTOW YeNOBEK, MU TO, YTO
HAIKCaHO.
7. Korz[a B HAIlIeH TOJIOBE CJIIOBO HE CBSA3aHO ¢ KAKUMH-TO 06pa3aMH, MBI HE IIOHKUMAEM CMbICJIa CKa-
3aHHOTO.
8. UroObI MOHATH APYTOro YEIOBEKA, HA/IO 3HATH, KaKue 00pa3bl U KapTUHKH BBHI3BIBAET B €0 BOOO-
paXeHUU TO WJIM WHOE CIIOBO WK (Ppasza.
9. Camoe BaxxHOE B paboTe ¢ BO3PAKCHHUSIMH — IIOHAUMATh, YTO-TO, YTO MBI MPEJACTABHIIN B CBOEM BO-
00paXeHNH, KOT/Ia CIBIIIUM BO3paKEHHE OT ONIIOHEHTa HE PaBHO TOMY OOpa3HOMY NpE/ICTaBIICHUIO,
KOTOpOe OBLIIO B €ro roJjIoBe, KOTJa OH 3TO TOBOPHIL.
10. Tlpum paboTe ¢ BO3paKEHHSIMH Ba)KHO M3ydaTh 00pa3bl OMIIOHEHTAa, paboTaTh C €ro Mpe/IcTaBIIe-
HHUAMH, @ HE CO CBOUMHU UJUTIO3UAMMU 110 3TOMY ITOBOAY.

el A

Tpu nporecca cozanusi CyObeKTUBHOM KapThl pealbHOCTH

o0o011eHue yIyleHue UCKaXXCHHE

11. B pasHbIX XHU3HEHHBIX CHUTyalMsIX JIOAM BOCTIPUHUMAIOT MH(POPMAIUIO HM3BHE M C MOMOILBIO
rporeccoB 0000IIeH s, YIYIIEHUS U UCKaKEHUSI CO3al0T CBOE COOCTBEHHOE YHUKAIIbHOE MPEACTABICHUE O
MHpE, KOTOPOE MOXHO Ha3BaTh MOJIEIbIO0 MUPA WM KapTOH pEallbHOCTH.

Cample 0onvuwiue owiudKu n10oeii

- 100U 4acmo Oymarom, 4mo opyeue aio0u OyMarom mouyHo makxdice KaxK u OHU,

- 100U Y4ACmOo Y8epeHbl, Ymo 8 N000U Cumyayuy Modxcem Ovlmsb MoaAbKO 00HO UCMUHHOE 80Cnpusmue u
MONbKO 0OHA MPAKMOBKA COObIMUIL;

- 00U 4ACMOo CYUmaiom, 4mo npu npousHeceruu cioéd, opyaue aroou noopazymesanm u Uosm moogice
camoe, 4mo u oHu.

12. YenoBek He MPUMET B CBOIO KAapTy BAllld CIIOBA, apryMEHThI U JIOBOJBI 10 TEX IMOp, IMOKa B €ro
KapTe MHpa CYILIECTBYET Apyras, IpoTUBOpeYallas Bamei nuhopmanus.
13.  Ilomyyarp U BbICKa3bIBaThb BO3PAXEHHSI — COBEPIICHHO HOpPMalibHO. Bo3paxkeHus — 3TO curHai

HECOOTBETCTBUS MOMyUeHHOU HH(DOpMaLIUK U HHPOPMALINH, YKE XpaHsIIeiics B KapTe MUpPA YeJIOBEKa.

OBIIAX CXEMA PABOTBI C BO3PA’KEHUAMH (TEXHUKA U3BJIEYEHHA KOPH?)

1. BslicaywmaiiTe Bo3paskeHue 10 KOHIA (JaliTe YeJI0BeKY BHITOBOPUTHCS M PACTPATUTDH IHEPTHUIO0).

2. Coraacurtech ¢ MPaBoOM 4e/IOBeKa HMeTh CBOe MHEHHEe M JYyMAaTh OMpedeJeHHbIM 00pa3oM -
«/la, 1 Bac nOHMMAaI0» (KHET» U «HO» YHOTPeOJSATh HeJlb31).

3. 3apaiiTe ps/l YTOUYHSAIOIMX BONPOCOB, YTOObI HAWTH KOPeHb BO3Pa:KeHUsl, NOHATH €ro UCToY-
HHMK, TOYKY OIIOPHI ONIIOHEHTA.

4. BeiiTe B TOUKY onopy (To ecTh BbIPbIBaiiTe KOPeHb J1000r0 Bo3pa:kenus). Padoraiite ¢ BHYT-
penHuMHu yoOexnenusimu. IloaBepraiite X COMHEHHI0O — € NMOMOIIBLI0 (GOPMHPYIOIIHMX BOIPOCOB, a
TaKKe KOHTPIPHUMePOB, YTPUPOBAaHMS, CO31aHUA MeTa(op U APYTUMH IYTAMM.

5. TloakpenuTe Bamry MbICJIb H 10BOABI haKkTamMu.

6. PacckaxxuTe HCTOPHIO, HAYAJI0 KOTOPOIi OX07Ke He HAYAJ10 HCTOPUM ONINOHEHTA.

7. 3aBeplieHHe U BbIXO/.

TP OCHOBHBIX ITPABUJIA PABOTHBI C BO3PAYKEHUSIMU
Ilpasuno 1. Huxoeoa ne cnopvme c knuenmom. Iloocmpausaiimecs u éeoume.
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IIpasuno 2. Huxoeoa ne nanadatime Ha kiuenma. JIoooii uenogex umeem npaso Ha céoe MHeHue.
Ilpasuno 3. Bcecoa cmapatimecy coenams mak, umoobbl 4el06eK cam 803paxical HaA C80U COOCMBEHHbLE 803-

pasicerue.

NCKYCCTBO JIMHI'BUCTHYECKOI'O PACCJIEAOBAHMUSA

Tabnuma yrouHsto-
LUX BOIIPOCOB
Ha3zBanue

CrnoBa-uHIUKATOPBI

Peaknus

1.0600menus

Bce, Bcerma, Bcskuii, Be3ae,
HUKTO, HUKOT 14, JII0OOMH

1) Kro (uro, rae, Korja ....MMEHHO..)

2) Yro Bce-Bce-Bce-Bce?.. (IMOBTOP KIKOUYEBOTO
clIOBa

3) IlpuBectu KOHTpHIPUMED

4) YTpupoarh

2.HeonpeneneHubie
CYIICCTBHUTCIIbHBIC

Pemenue, momonip, crpax,
BO3ME3JH1e, MECTh, JIIOOOBb,
B3aMMOITIOHUMaHUeE, IPOIIeCC

[IepeBouM B mporecc (Kak IMEHHO BbI pellajy,
Yero MMEHHO Bbl ONAcalIUCh, KAKylO TOMOIIIb BbI
0)KHJIaeTe)

3. Heomnpenenennsie
TJIar OJIbI

Cwmy1mate, OTBEpraTh, pajio-
BaTh, IpeIaraTh, OECIOKO-
HUTh, UTHOPUPOBATH

Kax umenno sto npoucxoaur? Yro 3to 3Haunt?

4. HeomnpeneneHHbIe
IpuiIaraTCJIbHbIC

KadecTBeHHEBIN, BBITOJHEIH,
HEBBITOJIHBIN, MJIOXO0H, OBICT-
PpBIil. ..

UTo 3HAYMT HEMPECTHIKHAS CIIENUATLHOCTL? UTO
3HAYHUT Ka4eCTBEHHOE oOpa3oBaHue?
Ha xakoM OCHOBaHMM IPHUHSTA OLICHKA?

5. CpaBHUTENBHBIE

Bonee oTkpsITHIH, O0MCE NNE-

C uem BbI cpaBHuBaere? KauectBennee yero? I1o

npujiaraTeybHble LIEBBIH, KAUECTBEHHEE, JOPO- | KAaKUM MapaMeTpaM Bbl CUMTAETE 3TO 00pa30BaHHE
xKe KAa4yeCTBEHHee?
6.He mory He mory, HeBO3MOXKHO, Henb- | UTo MemaeT? YTo CIy4uTCsl €CIIH ThI 3TO CAEIa-

35

enIp?

7.04eBUIHOCTD

DTO K€ 0YEBHUIHO, MPOCTO,
SICHO, JIETKO

Komy nmenno oueBnano? Uto nmenno? Ha kakom
OCHOBaHHU?

8.Jl0JDKEHCTBOBaHHUE

JlomxkeH, 00s13aH, HY>KHO,
Heo0X0aMMO

Ha xakoM ocHOBaHUH BEI JOJDKHEI 3TO AeiaTh? Kto
Tak pemuia? MoXeT CylecTByeT Apyroil BapyuaHT,
crioco0? Xoder Jiu Bail peOCHOK, BBI JIeNaTh TO, YTO
BBl CYMTACTE HY)KHBIM?

9.1TpuunHHO-
CIIEJICTBEHHAs CBS3b
«A — notomy uto b»

KoHcTpykuuu «1moromy 4rom,
«TaK KaK», «KaK CJe/ICTBUE)

1.®dpaza nepekpydurBaeTcs, IpUUIUHA Kak Obl yOupa-
ercs. - Sl He ToToB pebeHKa oTnath B By3 miaTHbIN
TaK Kak y MEHs ceiluac HeT JCHeT. - A eciii Obl y Bac
ceiiyac ObUIH JICHBT'H, BBl OBl YUYHUJIUCH B HalieM By-
3e?

2. IlonmxaeM 3HAUMMOCTE OJHOM YacTH BhICKa3hIBa-
HUS ¥ TIOBBIIIIaeM [IEHHOCTh APYTOil.

«A He BaKHEe JIM IoyMaTh 0 OyayIieM Ballux Je-
TeH, 4eM IKOHOMHTh Celiyac Ha 00pa30BaHUMY

3. BrisicHsieM cBsizb Mexay A u b

10.Cnoxuoe A 3Ha-
qut b

3HayuT

Mensem (I)OKYC, a MOJKET JIM 9TO 03HA4YaTh 4YTO JIMOO

apyroe?
CwMmeHa pedepenTa

Hanumure Bo3pakenue

Hcnoab3yiTe pasjinyHbIe NPHEMBI:

1. BYMEPAHI'
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2. IIATATEI
3. HOPMBI

4.

5.

6.

7.

CPABHEHME IPOJYKTA C TIOJOBHBIM
MOE IPEJVIOKEHHUE JIPYTOE ITPEJIOKEHUE

OO611ue npenMyIiecTBa

OO01Me HeqOCTaTKH

OO0mme npenMyIecTna

OO01Ire HeI0CTaTKH

UckmrountenpHbIe
MPEUMYIIECTBA

HckimrountenbHbBIE HE-
JIOCTAaTKU

HckimrountenpHbIE
MPENMYIIECTBA

HckmrountenbHble He-
IOCTaTKU

- TO, YTO A0JIKHO OBITH Pa3BUTO
- TO, Yero cjeayer u3deraTb
Jran 6. 3aBepuieHune
Hepenxo kiIMeHT HyXJaeTcs B IOMOIIY HAa CaMOM 3aKIIIOYMTENbHOM dTane.. Kasamock Obl, mpeio-
KEH TO, YTO OTBEYAET OTPEOHOCTSIM, BCE COMHEHUS pa3BesiHbI, BCE IOBObI IPUBECHBI, a KIIMEHT BCE MeJl-
JIMT, HE KaK HEe MOXET pelnuThes. Ecin eMy Hajo B 3TOM IOMOYb: 3TO MOKET ObITh 0100pUTEIbHOE BBICKA-
3bIBAaHME O KayecTBE TOBAapa, O €ro IeHe, IPOCTO YJblOKa, KUBOK T'OJIOBBI U T. 1. M Kak TOJIBKO HOIy4eH
CUTHAJI TIOpa MEePEXOANTh K 3aBEPILEHUI0. 3aBEPILICHUE MPOAAXH — ITO UCKYCCTBO NpHpalleHue Oaaronpu-
ATHOTO OTHOILIECHUS K BallleMy IIPEUIOKEHUIO B HEMEUICHHYIO MTOKYTIKY.
OcHoBHas 3a1a4a Ha 3TOM JTaIle — 3aBEpLIUTH cAeNKy. [lomHuTE: 3TO Bama nes.
HIATh METO/IOB 3ABEPIIIEHHA TIPO/TAK
1. CIOEJIATH IIPAMOE INPEAJIOKEHUE U JEPXKATD ITAY3Y
CyuiecTByeT MHEHME, YTO MEPBbIi, KTO HapyIlaeT MOJYaHUE, UMEET MEHbIIe IIaHCOB Ha Oiaronpu-
ATHBIN JUId HETO ucxoj cuTyauuu. Cienyer cka3aThb, YTO YMEHHe JepXKaTh I1ay3y Ba)XKHO Ha BCEX IIATH 3Ta-
nax mnpouecca npojaax. BepHo, oqHako, U TO, 4YTO BBIAEP)KKA Iay3bl TpeOyeT OONbIIEro My>KecTBa, YeM ro-
BOPEHHE.
2. CO3JAHHME CIIEHIKA
3. "JATH IIOITPOBOBATBH"
4. IPE3YMIIIUA ®PAKTA COBEPIIIEHUA
CIAEJIKAN
5. 3BAKPBITHE TIOCPEACTBOM IISAATHU BOITPOCOB
OtoT MeToa 6a3upyercss Ha TOM, YTO TOT, KTO 33/1aeT BOIPOCHI, KOHTpoaupyeT curyanuio. ITociaenoa-
TEJNBHO 3a/1aeTCs MATh BONPOCOB. KaXk/plil U3 BOIPOCOB YBEJINYUBACT JABJICHUE HA KIMEHTAa. DTOT METOJ
YPE3BBIYAIHO IOIYJISIPEH B CUCTEME MHOI'OYPOBHEBOI'O MAPKETHHIA.
Bonpoc 1. lormxaa 6uth Beckas npuurHa Bamero otkasa.

May3a B HY}KHbI1 MOMEHT U1 B HY}KHOM MecTe
MOXKET 6bITb 3 PEKTUBHEE MHOXKECTBA NPO-
N3HECEHHbIX BaMM1 CNOB
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Mory nu 51 y3HaTh, B YeEM OHa 3aKJIH04aeTcs?
Bomnpoc 2. EcTb Ju Apyrue npuyuHbl, KpoMe 3TOM?
Bomnpoc 3. [Ipenmnonoxum, Ber cmoriu 061 yOeauThCs, 9TO...
Torna Bel orBetute nonoxutensHo? (Ilpu otpunarensHom orBeTe — Bonpoc 4 wiu 5)
Bonpoc 4. 31auuT, 1omkHa ObITh Kakasi-To Apyras npuunHa, Mory s ee y3HaTh?
Bomnpoc 5, Yto morno Ol Bac yoenurs?
K/IMEHT CKA3AJI "JA"— TAK IOJAEPKUTE EI'O!
ITocne Toro kak 3akiroueHa ClIeJIKa, KIMEHT OCOOEHHO HYKJAeTcsl B MoAepkKe. HacTo 3T0 cOnpoBOkKAaeT-
Csl TAK Ha3bIBa€MbIM CHHAPOMOM KOTHUTUBHOTO IMCCOHAHCA. AJIbTepHATUBHASI CTOUMOCTb IIOKYIIKH, TO €CTh
KOJIMYECTBO KaKOro-audo APyroro ToBapa, KOTOPbIH MOKHO ObLIO Obl KyNHTbh 3a TE K€ JIEHbI'H, TAKXKE MO-
KET BBI3BIBATH B IMOKYIATeNe YyBCTBO BUHBI. IIpocThie (hpa3sl — Takue, Kak: "Bbl ciemanyu npaBHIbHBINA
BBIOOP"— HA/I0JITO OCTAHYTCS B MAMATH KIMEHTa. B HEKOTOPHIX ¢upmMax B MPOIECC MPOAAKH CHEIUATBHO
BKJIFOUEHBI MEPOTIPUATHS IO CHATHUIO CUHIPOMA KOTHUTUBHOT'O AUCCOHAHCA Y KIIMEHTOB.
JAXKE ECJIM KIIMEHT CKA3AJI "HET", U3BJIEKUTE 1TOJIb3Y U3 INAJIOT'A!
Tabanna Ha0/MI0AeHUIT KOHCYJIbTAHTA

JTanbl NPOJAK ITapameTpsl o1eHKH Bann

YcraHoBiaenune koutakra | [IpuBercTBue

[Tonctpoiika: peus, HeBepOaIMKa, MHTOHAIIHS
[Ipucoenuuenne — 3MOLMOHATIbHAS BKIIIOYEHHOCTh
AXTHBHOCTB

Pacnonaratonivie gppasbl

BoisiBiienne norpednoctu | [oOpoxenarenbHOCTh

KJIMEHTAa CTpyKTypHpOBaHHOCTD, IOCIIEI0BATEIBHOCTh
[TepedopmynupoBanue

ITocranoBka Bompoca

PesromupoBanue

[Tonumanue

Jmnarnoctruka

IIpe3enTanus ToBapa Hudpst n haxTe

MexaHu3Mbl BIUSHUS

[Ipe3enTanust Ha OCHOBE BBIT0]1

MeTto BKIIOYEHUE B JEUCTBUE
Harnsnnocts

Hwnanor

[Iposicuenue npodeccuoHaIbHBIX TEPMUHOB
Kaprtuna Oymymiero, meradopsl

Oobs13aTesIbHBIE YCITOBUSA Axnuu
UHGOPMHUPOBAHUSA KJIH- Homn. ycinyru
€HTa B COOTBETCTBHH CO Hpyroe
«CTAHJAAPTaAMHU...»

PaGora c comnennsimu u | Konkperusamus u 006001eHne

BO3PasKeHUSAMH [IpunsATHe BO3pakeHUs
OnpoBepkeHHe, apryMeHTUPOBAaHUE
3aBepuieHHe 00LEHUSA KonTposbHbIi BOmpoc
[IpocTtpanBanue oTHOLIEHUH Ha Oyayliee
[Ipomanue
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CTaHaapTbl B3aUMOAENCTBUSA C KIIMEHTOM Ha

Pa3/IM4HbIX 3TANax Npoaa>xwu

He
YCTaHOBNIEHWUE KOHTAKTA | ‘Ser | neror

e [lpuseTtcrBue
e [lonHoe npeacTaBneHne (uMms, amunus,
[OJDKHOCTb)

MpumeyaHus

e Ob6palueHre no UMeHMU K KINeHTY

3
é e  WHuumatuBHoe coobleHne wuHpopMaumm o
g Komnauun (MMHMMYM 2 pasa 3ByYuT Ha3BaHue
© KomnaHuu " aBa UCKITIOYMTENbHBIX
o npeuMyLLecTsa)
e  3HaKOMCTBO C KJIMEHTOM
e OpraHusauusi NpocTpaHcTBa 54-3-2-1 0+1+2+3 +4 +5
e [lpucoeanHeHne K KaueHTy (Mo COCTOSIHMIO,
g NO OTHOLUEHMIO K YeMy-nnbo, No uHTepecam) 54-3-2-1 0+1+2+4+3 +4 45
18]
)
X
o
=
Ucnonb He
Moanep)xaHue KOHTaAKTa 3yer ucnone MpumeyaHus
3yer
e ObpaweHve nNo uMeHun (NpUMEpHO Kaxzoe
5 TpeTbe obpalleHue)
:%x e lcnonb3yeT NpaBuIo «Tpex nicoB»
= MNoxenaHue:
© e Wcnonb3yeT TexHUKy obbeanHeHus
&)
Ucnonb fie
BoccraHoBJ/IeHWe KOHTaKTa ayer | DO lMpumeyaHms
3yer
e [IporoBapuBaHue CBOEro COCTOSHUSA
e [lpucoeanHeHue no COCTOSIHUIO U OTHOLLEHMIO
= K KIMEHTY
=~ e [lenaeTt KOHCTPYKTUBHbIE NPesIOXEHUS
©
=
o o
©
@)
Ncnonb i
BbIXOA U3 KOHTaKTa ayer ucnonb ﬂpwmeanun
3yeT
e [lpowaHue
e [logBepeHue NMPOMEXYTO4YHbIX NTOroB
2 | pasroBopa
= | MoaTBepxaeHue MmecTa " BpeMeHM
g JanbHenLero KoHTakTa
© | " AIpecHoe  /IMYHOCTHOE  MOJSIOXKUTENbHoe
QO | noxenaHue KIMEHTY
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Ucnonb | He MNpumeyaHus
BbicnywiuBaHue U BbisCHEHue 3yer ucnonb
norpe6HocTeM 3yer
e  OTKpbITbIe BONPOCHI (HE MeHbLue 2)
e YTOYHeHue (Bce HeOAHO3HaYHble BbIPAXKEHUS,
B | 6e3 nponyckos)
S |+ MNepeckas (MMHUMYM 1 pa3)
g e Owwubku npvema MHpOopMaLun -
© UrHOpMpoOBaHue
&) e Owwnbkn npuema nHdopmauum -
BbiCNpalunBaHune
WUcnone | He MNpumeyanus
3yeT ucnonb
3yeT
. [peanoxeHue
E [+ Bblgenenue Boiroa (3ddekTos) knueHTa
& | AprymenTaums addexToB
T
(48]
&
T e CootserctBue 3ddektoB  notpebHocTsM | -5-4-3-2-1 0 +1 +2 +3 +4 +5
f,g K/IUeHTa
g &| ¢ ApryMeHTauus C HapacTaHueM CUnbl
o -54-3-2-1 0+1+2+3 +4 +5
-
Ucnonb | He MpuMeyaHus
OTBeT Ha BO3pa)eHus 3yer ucnonb
3yer
B e OTBeT Ha BO3paxeHue
& e [puHATME BO3paxeHus (OTCyTCTBUE Cropa,
,% He nepebuBaeT KAneHTa)
G
e OTcyTCTBME B OTBETE C/IOB «HeT», «HO», | -5-4-3-2-1 0+1 +2+3 +4 +5
«OﬂHaKO» ’ «3aTO»
e [MoAYepKMBaET 3HAYMMOCTb MOAHMMaeMoro | -5-4-3-2-1 0 +1 +2 +3 +4 +5
Z BOMpoca
x e lcnonb3oBaHuWe rnepeckasa
) e [lpucoeavHeHne K KJIMEHTY MO OTHOLLEHUIO 54-3-2-1 0+1+2+3 +4+5
§ e WHuumatueHoe  gobaeneHune  3¢deKTos,
= BbIFOA K/IMEHTa 5—4-3-2-1 0+1+2+3+4+5
-54-3-2-1 0+1+2+3 +4 +5
Wcnone | He MNpumeyanus
3aBeplLueHMe npoaarku 3yet ucnonb
- 3yer
g e MHMUMATUBHDBIN Nepexos K 3aBepLUeHuto
S
s
o]
= e OTcyTCTBME A@BNEHUA Ha K/IMEeHTa -54-3-2-1 0+1+42+3 +4 +5
z e BapuaTMBHOCTb 3aBepLUeHUs 54-3-2-1 0+1+2+3 +4 +5
5 e MHuMuMaTMBHBLIN MEpexoa K  cneaylowen | ucrnonb3osan —
3 npogaxe He ucnonb3oBan -
=

Tema 5. Tpenunr «I¢ppekTUBHAST MOTHBALHD

Memoouxa ouacnocmuku oyeHKu ypoena npumsazanuil pykoeooumensn K.b. Manviuesa
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[Ton ypoBHEM MpUTSA3aHUIA YeTOBEKAa MOHUMAIOT €T0 NOMPeOHOCMU, MOMUEbL I TEHICHIUH, TIPOSB-
JSIOIIMECS B CTETIEHU TPYIHOCTH yeieli, KOTOPbIE OH CTaBHUT mepesa co0oil. YpOBeHb MPUTI3aHUNA OOBIYHO
OLICHUBAETCA C IIOMOIIBIO 3KCIEPUMEHTA I10 CIEIYIOUIEH CXeMe: COBOKYIIHOCTh OJAHOTHUIIHBIX 3alaHUN paH-
KUPYETCs 10 CTENEHU TPYAHOCTH, U MCIIBITYEMBIM IIPEAIAraeTcsl MOCIe10BaTENIbHO BBIOUPATH AJIs BBINOJ-
HEHUS ONpe/IeNICHHOE (YacTo (PMKCHPOBAHHOE) KOJIMYECTBO 3TUX 3a/IaHUM JIIOOBIX cTeneHei TpyaHocTr. 06
YPOBHE NPUTSA3aHUMN YeJIOBEKa CyJIAT M0 CpelHEH CTENeHH TPYAHOCTH BbIOpaHHBIX UM 3aaHuil. Bo3zmox-
HOCTb NPUMEHEHHS] 3KCIEPUMEHTAIbHOM CXEMbl OCHOBBIBAETCS Ha IPEIINOJIOKEHHH 00 0000I1eHHOCTH
YPOBHS TPUTS3aHMIA: B JIIO00H AEATEIBHOCTH, HE3aBUCHMO OT €€ CIeUU(UKH, Y KaXJI0TO YeloBeKa OyaeT
(bopMHpOBATHCS XapaKTEPHBIN TSI HErO YPOBEHb MPHUTA3aHUN.

OnpocHUK 3aIoNHSIETCS BO BPEMsI BHIIOJHEHUS! KAKOTO-TO 3aJJaHUsl.

NHucrpykuns:

Korna Be1 3aBepinrte prkcupoBaHHBIN ATAl NMpeAaoKeHHOro Bam 3aganus, BO3bMHUTE OJIaHK C TEKCTOM
ONPOCHMKA, BHUMATEJbHO MPOYNTATE HHCTPYKIMIO M IPUCTyNaiTe K oTBeTaM. [loMHHUTE, 4TO BONIPOCHI OT-
HOCATCSA K TOW CUTyallMH, KOTOpas CKJIAAbIBACTCS B MOMEHT, KOI'Zid 4acTh 3aJaHUs Y>KE€ BBINOJIHEHA, HO
MPEACTOUT elle paboTa HaJl OCTaBIIEHCs YacThio. B mporiecce paboThl ¢ OMPOCHUKOM BBl UATAETE TI0 TIOPSJI-
Ky Ka)XXJ0€ U3 NPUBEIEHHBIX B OJaHKE BBICKA3bIBAaHWM M pellaere, B Kakoil cTeneHu Bul corimacHbl ¢ HUM
WK He coryiacHel. B 3aBucumoctu oT 3T0oro Bel 00BOoAMTE KpY>KKOM Ha MpaBOil CTOpOHE OJlaHKa OJIHY U3

cnenyromux mudp:
€CIIH TIOJTHOCTBIO COTJIACHEI - +3;
€CIIA COTJIACHEI - +2;
€CJIM CKOpEee COTJIaCHBI, YeM He COTJIACHBI - +1;
ecyii BBl COBEpIIEHHO HE COTJIacHHI - _3;
€CJIM HE COTJIACHBI - _2;
€CJIM CKOpee He CMOTJIACHBI, YeM COTJIACHBI - _1;

ecii BBl He MOKeTe HH COTTIaCHTLCS C BBICKa3bIBAHUEM, HU OTBCPIHYTH €I'0 — 0.

Bce BbIcKa3bIBaHUS OTHOCSTCS K TOMY, O ueM BbI fymaere (KOTHUTHBHBIN KOMIIOHEHT YCTAHOBKH ), UTO

yyBCcTBYeTE (ad(HEeKTHUBHBIN KOMITIOHEHT) UM XOTUTE (KOHATUBHBIN KOMIIOHEHT) B MOMEHT, KOTia padoTa

HaJ[ 33JJaHUEM TMPEPHIBACTCS.

Taomuma 1
MoauduimpoBaHHBIN OIMTPOCHUK MOTHBAITUN
Illxana 0TBETOB
BbICKA3BIBAHIMA 3 (-2(-1]0 | +1 | +2 +3

HCCJ’IGI{OB&HI/IC MHC€ YK€ IIOPAAKOM HAA0€II0

51 paboTaro Ha npejese CBOMX CUIT

A XO04y I10Ka3aThb BCC, HA YTO crocobeH

51 94yBCTBYIO, UTO MEHS BBIHY)XJAIOT CTPEMUTHCS K BBHICOKOMY pe-
3yJbTaTy

MHue HHTEPCCHO, YTO MOJIYUYUTHCA

3aHaHI/IC JOBOJIBHO CJIOXXHOC

TO, 4To 4 ACJIat0 HUKOMY HC HYXKXHO

MeHs uHTepecyeT, Jydllle JIK MOU pe3yJbTaTbl WIM XyXKe, YeM Y
APYTUX

MHe Obl IOCKOPEEC XOTCIIOCH 3aHATHCI CBOUM JICJIOM

Jlymaro, 4TO MOU pe3yJbTaThl Oy1yT BHICOKUMHU

OTta CUTyallus MOKCT NPUYNHUTL MHE HCIIPUATHOCTHU

Uem nydie moOKas3blBaellb pe3yJbTaT, TEM OOJbIIE XOYeTcs €ro
IIPEB30UTH

A IMMPOABJIAI0 JOCTATOYHO CTAPAHUS

51 cunraro, 4TO MOM JIyYIIUN PE3YJIbTAT HE CIIy4YacH

3a,Z[aHI/IC 0OJIBIIIOTO HHTCPCCAa HC BBI3bIBACT
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S cam craBmto nepes co0oil 3a1aun

51 6ecroKOrOCh TI0 TTOBOY CBOUX PE3yJIbTaTOB

S omryuiaro npuiauB CUII

Jlydmux pe3ysibTaToB MHE HE JOOUTHCS

Ora CUTyalus UMECT AJId MCHA 3HAUCHUC

A xouy craBUTH Bce Oojiee u O6osee TpyAHbIC LETn

K MoumM pesysibraTtaM s OTHOIIYCh PAaBHOIYIITHO

Yem nmombiie paboTaelib, TEM CTAHOBUTCS Bce O0siee HHTEPECHO

51 He cobuparoCch «BBIKJIAABIBATHCA» B 3TOM padboTe

Ckopee Bcero MoM pe3yJbTaThl OyAyT HU3KUMHU

Kak Hu crapaiics pe3yJIbTaT OT 3TOr0 HE U3MEHUTCS

S Obl 3aHsIICS ceiluac yeM yroJHo, TOJIHbKO HE 9TUM UCCIIEIOBAaHUEM

3aJaHue JOCTaTOUYHO IMpoCTOC

S ciocoOeH Ha JTy4luii pe3ynbrart

UYem TpynHEe 11€J1b, TEM OOJIbIIIE KEJIaHUs €€ JOCTUYb

S 4yBCTBYIO, UTO MOTY MPEOAOJIETh BCE TPYIHOCTH Ha IMMYTH K LIEJIN

MHe 0Oe3pa3nuvHo, KaKuMU OyIyT MOM pe3yJIbTaTbl B CPABHEHUHU C
IPYTUMHU

A yBiekcst paboToi Ha/T 3aJaHHEM

A xouy n36exaTh HU3KOTO pe3ysIbTaTa

51 uyBCcTBYIO ce0sl HE3aBUCHUMBIM

MHe kaxeTcs, 4To 5 3ps Tpady BPEMsl U CUJIbI

A pabGoTaro BIOJICHITBI

MeHs UHTEepPECYIOT TPAHUIBI MOMX BO3MOKHOCTEMN

51 xouy, 4TOOBI MOM pe3yibTaT OKa3aJcCs OJHUM M3 JTyULIUX

Sl cmenaro Bce, UTO B MOMX CHJIaX JJIS JOCTYDKEHUS LICIU

51 4yBCTBYI0, UTO Y MEHSI HUYETO HE BBIHAET

HcnrwiTanue — 310 JIOTCPCA

3aIlaHI/IC AJ11 MEHA HE IIPOCTOC

XOpOH_II/IC PE3YIbTATEL AJId MEHA HE JOCTHUIXHMBI

Mou pe3ynbTathl, BEPOITHO, Oy1yT HEBHICOKUMU

V MeHs BO3HHMKAeT OOJIBIION HHTCPEC IIPpU KOJJICKTHBHOM BBIIIOJI-
HCHHMH 3aJaHUA

JloGuBatoch, 4T0OBI MOIO pabOTy CTABUIIU B PUMEP IPYTHM JOISIM

SI He Bcerga nokasbIBaro BCC, HA 4TO crocobeH

HeKOTOpre TPYAHOCTH HA ITYTHU K LEJIN MOKHO 000oHTH

MHe HpaBUTCs, KOTJa 0JJ00pAI0T MOU OpPraHU3aTOPCKUE CIIOCOOHO-
CTH

51 yBiekaroch rpynnoBoi paboTol Hall 3aaHueEM

Jlns MeHs TyaBHOE, 4TOObI CO MHOW CUMTAJINCh U MEHS yBaKallu
JpyTrue JIOAH

He o6s13aTenbHO Hal0 CTPEMUTHCS K JTyUIIEMY pe3ysbTaTy

Yem Oomblre paboTaellb COBMECTHO C JAPYTUMH JIOJbMH, TEM CTa-
HOBUTCS 060JIee HHTEPECHO
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O0paboTka JaHHBIX HpEIoaraeT npeodpa3oBaHie OTBETOB B OAJLIBI 110 MPABUITY JIMOO IPSIMOTO epe-
Boja, 1100 oOparHoro (Tad. 2.).

Tabnuna 2
[TpaBuio IpsiIMOTro U 0OPATHOTO MEPEBOIA OTBETOB
IIkana m1st OTBETOB

[TepeBon -3 -2 -1 +1 +2
0 +
3

[psimoit 1 2 3 5 6
4 7

OOpaTHbIit 7 6 5 3 2
4 1

Bainel moCYMTHIBAIOTCS TTO KAXKJOMY U3 18 KOMIIOHEHTOB MOTHUBAIIMOHHON CTPYKTYPHI C IIOMOIIIBIO

crienuanbHoro Kitoua (Tabi. 3). Homepa Tex BbICKa3bIBaHUM, OTBETHI HA KOTOPBIE MPE0Opa3yroTcs B Oali-
JIbI 11O MMpaBHITy OpsAMOro nepeBoaa, JaHbl oe3 HMHJACKCOB, a BBICKAa3bIBaAHUS, npeo6pa3yeMHe 110 IIpaBUITy
00paTHOTO TIepeBO/Ia, CHAOMKEHBI MHIEKCOM «OY.

Tabmuma 3
Krou

Ne KoMnoHeHTBI MOTUBAallHOHHOMN CTPYKTYPBI Howmep BrICKa3bI-
1/ BaHUS
|

BnyTtpennnii MoTHB 150, 23, 33
1

Ilo3HaBaTeILHEIN MOTHB 5, 220, 38
2

MortuB n3beranus 11, 17, 34
3

Cocts3aTeNnbHBINH MOTHB 8, 320, 39
4

MoOTHUB CMEHBI AEATEILHOCTH 1,9, 27
5

MoTHB caMOyBaXeHUS 12, 21, 30
6

3HAYUMOCTb PE3yJIbTATOB 7, 20, 36
-

CHoXXHOCTb 3aJaHus 6, 280,43
8

Bonesoe ycuiue 2,13, 370
9

OneHnka ypoBHS JOCTUTHYTBIX PE3yJIbTATOB 190, 29, 440
10

OrneHka CBOEro IoTeHIaa 18, 31, 410
11

HameueHHbIl ypoBEeHb MOOMIM3ALINN YCHITUI 3, 240, 40
12

O>xunaeMsblil ypoBEHb PE3YyJIbTaTOB 10, 250, 450
13

3aKOHOMEPHOCTb PE3yJIbTATOB 14, 260, 420
14

WNHnmaTuBHOCTH 40, 16, 35
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15

Buemmnnit MoTuB 46, 51, 54
16

MoTHUB «THOKOTO pearupoBaHMsDY 48, 49, 53
17

MOTHUB OYUTAHUSA 47,50, 52
18

MoTtuBanus, COOTBETCTBYIOIIAS HANPSHKEHHON ACSTEIbHOCTH, CBA3aHHOM C JOCTHKEHUEM LIEJIH OIpe/Ie-
JICHHOTO YPOBHS TPYJHOCTH, BKIIIOUAET LEJIBII PsI] SIIEMEHTOB, XapaKTEPU3YIOIINX OCOOCHHOCTH B3au-
MOJICHCTBUA CyObeKTa co cpenoit. [Ipexae Bcero, NOTEHIHAIBHYIO CTPYKTYPY MOTHBALIUA 00Pa3yIOT
AJIEMEHTBI, COOTBETCTBYIOIIUE AKTYATH3UPOBAHHBIM B CUTYAIlMH BHITIOJHEHHS 331aHUS TOTPEOHOCTSIM.

HccnenoBasinch cieayronie MOTHBAIIMOHHBIC 3JIEMEHTHI WJIM MOTHBBI. BHYTpeHHMI MOTUB (KOMIIO-
HEHT 1), CBS3aHHBIA HEMOCPEACTBEHHO C MPOIECCOM JCSTEIBHOCTH, SIBIAETCS OOOOIIEHHBIM M BBIPaXKacT
YBJICUEHHOCTh 33JJaHHEM CaMHUM 0 ceOe, Te acleKThl, KOTOPBIC MPUIAOT BHITIOJHEHHIO 3a/IaHUS ITPHBJICKA-
TeNBbHOCTD. [103HaBaTEIbHBIH MOTHB (KOMITOHCHT 2), XapaKTepU3YIOIIMH HHTEPEC CyObeKTa K pe3ybTaraM
CBOCH JICATCIILHOCTH, TAKXKE SIBIIICTCS 00OOIICHHBIM, TaK KaK 3a HUM MOXET CTOSTh JIOCTATOYHO IIHPOKUIN
Kpyr 0oJiee YaCTHBIX MOTHBOB, yJIOBIIETBOPEHHE KOTOPBIX OMOCPEIOBAHO PE3yIbTaTOM. MOTHUBY M30eTaHMUs
(KOMTIOHEHT 3) CBOMCTBEHHA OTpHIIATEeNIbHAS MOOYK/IA0IIast [IEHHOCTh PE3yJibTaTa, a MMEHHO OOSI3Hb MOKa-
3aTh HU3KUH PE3yNIbTAaT M BBITEKAIOIIUX M3 3TOTO MOCIICJACTBUH, B OTIMYHAE OT MPEIBIIYIIEro, COJACpKAHUE
KOTOPOTO COCTABIISICT MOJOKUTEIbHOE CTpeMIIeHHE K pe3yibraTy. CocTsa3aTebHblii MOTUB (KOMIIOHEHT 4)
BBIJICIISICTCS U3 COBOKYITHOCTH MOTHBOB, CBSI3aHHBIX C PE3YJIbTaTOM, Kak Ooiiee crienuanbHbIid. Comepikanue
ATOTO MOTHBA OMPEIEISAETCS TeM, HACKOJIBKO CYOBEKT MPHUIAET 3HAYEHUE TAKOH XapaKTePUCTHKE pe3ybTa-
Ta KaK MPEBBINICHUE YPOBHS PE3yJIbTaTOB JPYTUX CYOBEKTOB. 3a ’THM MOTHBOM TaKXe MOXET CTOSAThH I'PyII-
na 0oJiee YaCTHBIX MOTHBOB, TAKUX KaK MOTHB IPECTHIKA, BIACTH | JIp. MOTHB K CMEHE TEKYyIIEH JesATeb-
HOCTH (KOMITOHEHT 5) pacKphIBaeT MEPEKUBAEMYIO CYOBEKTOM TCHICHIIMIO K MPEKPAIIEHUI0 pabOThI, KOTO-
PO OH 3aHAT B JAHHBI MOMECHT, M TIEPEKIIOUCHHIO Ha JAPYTyi0. MOTHB caMOyBaXKeHHUs (KOMIOHEHT 6) BbI-
paxaeTcsi B CTPEMJICHHH CYOBEKTa CTaBUTH Iepen coboi Bce Oojiee u Oosiee TPyAHbBIE I1€U B OJHOTHITHOU
nesTenbHOCTU. PaccMOTpeHHas rpyImna 3JIeMEHTOB IPECTaBIIET cOO0N OTpaKeHHe TeX XapaKTePUCTUK CH-
Tyallu, KOTOpbIE BBICTYNAIOT B poJid (PAaKTOPOB, HEMOCPEACTBEHHO MOOYKAAIOUIUX CYyObEeKTa K TOMY WIIU
MHOMY 00pa3y IEHCTBUS U SIBISIFOTCS IBHKYIIUMU CUJIAMU Pa3BUTHUS AEATEIbHOCTH.

Hpyryio rpymnmny oOpa3yloT 3JIEMEHThI, KOTOpble HaXOAATCA C MOTHUBAIMOHHBIMU B MPUYUHHO-
CIIEICTBEHHBIX OTHOUICHUSIX U BBICTYIAIOT B KaUeCTBE HEOOXOAUMBIX YCIOBUI NESATENILHOCTH, CBSA3aHHOM ¢
JOCTUKEHHEM JOCTATOYHO TPYIHBIX Lieneil. YacTh 3TUX 3JI€MEHTOB OTHOCHUTCS K TEKYIIEMY IOJI0KEHHIO
JIeNl U TIPEJICTaBIIAET cOO0M pe3ysbTaThl TAKUX MPOILIECCOB, KaK MPHUAaHUE TUYHOCTHON 3HAYUMOCTH PE3yJib-
TaTaM JEATeIbHOCTU (KOMIIOHEHT 7), OIIEHKA CJIOKHOCTH BBIMOJIHAEMOrO 3aJaHus (KOMIIOHEHT 8), OlleHKa
CTENCHU BBIPAXCHHOCTH BOJIEBOTO YCHJIMS B XOj€ pabOThl Hal 3ajaHHeM (KOMIOHEHT 9), OlleHKa ypOBHS
yKe JTOCTUTHYTBIX PE3yJIbTaTOB, COOTHECEHHBIX CO CBOMMHU BO3MOXKHOCTSIMH B 3TOM BHUJE JESITEIbHOCTH
(xommonenT 10), orieHka cBoero nmorennuana (koMmmoHeHt 11). J[pyrue sIeMeHThI OTPaXKaroT MPEABUAMMBbII
WIH MJIaHUPYEMbIH CyOBEKTOM XOJ MOCIEeAYIOMINX COOBITUI: HAMEUEHHBIH YPOBEHb MOOMIM3AINH YCUIIH,
HEOOXOAUMBIN IS JJOCTUXKEHHUS PE3yJbTaToB (KOMITOHEHT 12), U OXHIaeMblii YpPOBEHb PE3yJbTATOB JIEs-
TenbHOCTH (KoMmoHeHT 13). BakHoe 3HaueHUE s pa3BePThIBAHMUS 1IETOCTHOW MOTHBAIIMOHHON CTPYKTYPBI
uMeeT noHuMmanue. K HUM OTHOCHUTCS MOHUMAaHHE CYOBEKTOM TOT'O COOTHOIICHHS, B KOTOPOM HaXOAUTCS
3aBUCHMOCTb PE3yJIbTaTa OT CIIydast ¥ OT €ro COOCTBEHHBIX BO3MOKHOCTEH (KOMITOHEHT 14), a TakxKe MOHHU-
MaHHUe TOro, HACKOJBbKO MOCTAHOBKA 3aJad SIBISETCS MHULMATUBHON M HACKOJIBKO TUPEKTHUBHOU (KOMIIO-
HeHT 15). Takum 00Opa3oM, rmepBasi 4acTh JIEMEHTOB CBsA3aHa C OLEHOYHBIMH MPOIIECCaMH, BTOpasi — C Mpo-
1[eccamMy MPOTHO3UPOBAHUS U TPEThI — C MPOIIECCAMU UHTEPIIPETALIHH.

Memoouka «Cmpykmypa momusayuu mpyooeoii desmenvnocmuy (K. 3amgpup)

CTpyKTypa MOTHBAIIMHU TPYA0BOM NEATEIHHOCTH BKIIOYAET TPU KOMIIOHEHTA: BHYTPEHHIOI MOTHBAIIUIO
(BM), BremHioto monoxutensHyo (BIIM) u BHemmHioro oTpunarensHyio MoTuBaimio (BOM). Cootser-
CTBEHHO B OIIPOCHHUKE UMEIOTCS 7 TIO3UIINI, OTHOCSIINXCS K STUM KOMIIOHEHTaM.

HNHcTpykuus.

[TompITaliTech NaTh OLIEHKY PA3IMYHBIM THIIAM MOTHBOB B CIEAYIOUIUX YETHIPEX CITydasiX.

1) Kak ObI BbI OLIGHWJIN 3TH MOTHUBBI, €CJIH ObI OBUTH PYKOBOJUTENIEM?
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2) Kak orenuBaet ux Bai pykoBogutesns?
3) Kak onenuBaete ux Bbl camu B cBoei padbote?
4) Kak onenuBaroT ux Baru kosutern?

JIns oTBETA MOJIB3yETECH CIIEAYIOLIECH IIKAJIOM.

Kakoe nmeet 3Hauenue

B xaxoit mepe

OueHp
He-
00JIb-
oM

Hocra-
TOYHO He-
00JIbIIION

cpen-
Heu

JHocra-
TOYHO
0onbIIOM

Ouenn
OOJIBIIION

1./lenexxHblil 3apabOTOK:
sl KaK pyKOBOJIUTENb;
- MOH PYKOBOJUTEIb;
- s cam, paOOTHUK;

- MOU KOJUIETH.

2.CtpemMieHue K MpoIBUKEHUIO 10 pa-
oote:

- sl KaK pyKOBOJUTEb;

- MOH PYKOBOJUTEIb;

- s cam, paOOTHHK;

- MOU KOJUIETH.

3.Ctpemienue u30exaTb KPUTUKH CO
CTOPOHBI PYKOBOJUTEISI U KOJIJIET:

- sl KaK pyKOBOJUTENb;

- MOH PYKOBOJUTEb;

- s caM, paOOTHUK;

- MOH KOJUIETH.

4.Crpenenne n30exaTh BO3MOKHBIX
HaKa3aHUW WJIA HEIPUSTHOCTEM:

- sl KaK pyKOBOJUTEb;

- MOW pyKOBOJMTEIb;

- s caM, paOOTHHK;

- MOU KOJUIETH.

5.0pueHTanus Ha MPECTUK U YBAKCHUE
CO CTOPOHBI APYTUX:

- sl KaK pyKOBOJUTEb;

- MOU PYKOBOJIHTEIb;

- s caM, paOOTHHK;

- MOU KOJUIETH.

6.Y IOBJIETBOPEHHUE OT XOPOIIIO BBITIOJI-
HEHHOHW paboTHI:

- s KaK PyKOBOJUTEIIb;

- MO¥ pyKOBOJUTEIIb;

s caM, paOOTHHK;

- MOW KOJUICTH.

7.0011ecTBeHHAS MTOJIE3HOCTh TPYIa:
- sl KaK pyKOBOJUTEJb;

- MOU PYKOBOJIHTEIb;

- s caM, pabOTHUK;

- MOM KOJUIETH.

PaccunteiBaercs BM, BIIM u BOM cneaytonum o0pazom:
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BM=(6annvt 3a omeem 6 + 6annvt 3a omeem 7)/2

BIIM=(cymma 6annoB 3a oTBeTHI 1, 2, 5)/3

BOM=(cymma GayioB 3a otBeTHI 3 1 4)/2

O0paboTka pe3yabTaTOB U BEIBOBIL.

CpaBHMBaETCs BBIPQKEHHOCTh Pa3HBIX BUJOB MOTHUBAIMU. ONTUMAJIbHBIM SBJSETCS COOTHOIICHHE:
BM>BIIM>BOM. Yem Gobliie CABUT BEIMYUH BIIPABO, TEM XYK€ OTHOIICHHE WHAWBU/A K BBITIOJIHSI-
€MOM TPYJ0BOM AESATEIbHOCTH, TEM MEHbLIE NOOYUTENbHAS CUJIa MOTHUBAIIMOHHOTO KOMILJIEKCA.

Tema 1. Tpenunr «OpaTropckoe MacTepcTBO»

Metop! mogaun 00paTHOM cBsI3U. DHepreTrka peud. [lapaMeTprl TEXHUKHU pedH.

CrnoBecHast UMITPOBHU3AIMS. YMEHHUE JI0JITO TOBOPHUTH Ha JIFOOYIO TEMY.

OcHoBHas 1o3a oparopa. [Ipuembl CHIKEHUsI BOJTHEHHUS M cTpaxa repes] MyOJIMYHbIMU BBICTYILJIE-
HUSIMU.

HesepbanbHoe Bo3nelicTBue Ha ayautopuio. KonrtakT rnazamu. XKecrukymnsauus. MeracoooOieHue.

OcHoBHas JuTepaTypa:

1. Poro E.M. [Ilcuxomorus ympaBineHuss mepcoHasom. - M.: FOpair. - 2017 -

https://www.biblio-online.ru/viewer/292ECA44-348 A-464E-8397-4A438164288B#page/1

2. Buxanckwmii, O.C. Meremxment: Yueonuk / O. C. Buxanckuii, A. . HaymoB. — 5-¢ u3j.,

crep. — M.: Maructp, 2014. - 576 c.
3. Tynwpumuckuii, I'. JI. Jloruka u Teopust apryMeHTallly : Y9eOHHK JUIS aKaJeMHYecKoro Oaka-
naspuara / I'. JI. Tynbuunckui, C. C. I'yces, C. B. I'epacumos ; iox pen. I'. JI. TynpurHCKOTO.
— M. : UznarensctBO [Opaiit, 2017. — 233 ¢. — (bakanaBp. AkameMudeckuii Kypc). —
ISBN 978-5-534-01178-4. https://www.biblio-online.ru/book/8967D344-6A11-4A3D-A5AT7-
D70846291F93
JononHuTenpHas aureparypa:
1. bounpapenko B.B., Pesnuk C./I., Coxonos C.H. [lepconanbubliit Menemxkment. M.: Undpa — M,
2008.
2. Baiiz Jl. Google. IIpopsiB B nyxe Bpemenu / JI.A. Baiiz, M. Mancunx; [nep. ¢ aarn. Ilapan. Twur.
AHrm.].- M.: Okemo,2007.- (Beicmuii kiacc).
Tema 2. TpeHUHT «IMOUMOHAJIBHBIA HHTEJJIEKT»

HNutennext. DOmonuu. ®usnosnorus smonuid. Jlumbuveckas cucrema. OMonuu U ropMoHbl. Teopun
smoruii. CyObeKkTUBHAsI KapTa pealbHOCTH. LleHHOCTHM M ycTaHOBKHM. VppanuoHanbHbIE yCTaHOBKH.
UenoBek ¢ BEICOKMM ypoBHEM O.

OcHoBHas JuTeparypa:

4, Poro E.M. Ilcuxomoruss ympaBieHus nepcoHasiom. - M.: IOpaiit. - 2017 -

https://www.biblio-online.ru/viewer/292ECA44-348 A-464E-8397-4A438164288B#page/1

5. Buxanckwuii, O.C. MenemxmenT: Yueobnuk / O. C. Buxanckuii, A. 1. Haymos. — 5-¢ u3n.,

crep. — M.: Maructp, 2014. - 576 c.
6. Tynpbuunckuit, I'. JI. Jloruka u Teopus aprymMeHTanuu : y4eOHUK JJIsl aKaJIeMHYECKOro Oaka-
napuata / I'. JI. Tynsuunckuii, C. C. I'yces, C. B. I'epacumos ; nox pexn. I'. JI. Tynbunnckoro.
— M. : UznarensctBo HOpaiit, 2017. — 233 c¢. — (bakanaBp. AkaaeMU4ecKHii Kypc). —
ISBN 978-5-534-01178-4. https://www.biblio-online.ru/book/8967D344-6A11-4A3D-A5AT7-
D70846291F93
JlononHuTenbHas AUTEPATypa:
3. bonnapenxo B.B., Pesnuk C.Jl., CokonoB C.H. Ilepconanpubiii MmeHemkmenT. M.: Uadpa — M,
2008.
4. Baiiz JI. Google. ITpopsiB B nyxe Bpemenu / J[.A. Baiiz, M. Mancun; [nep. ¢ anrn. Ilapan. Tut.
AHrm1.].- M.: Okcmo,2007.- (Beicmuii kiacc).
Tema 3. Tpennnr «TaiiM-MeHeKMEHT»
enenonaranue. LleHHOCTH Kak ocHOBa menenonaranus. Llenun u xirodeBbie oOnactu xu3HH. [Ipoak-
TUBHBIM M pPEaKTUBHBIN MOAX0AbI K KuU3HU. [lonxonel k onpeaeneHuto menei. Bpems kak HeBocmo-
HUMBIH pecypc. [lornorutenu Bpemenu. Crocobbl MUHUMH3AINMN HEI(PPEKTHUBHBIX PACXOJIOB BpeMe-
HU. XpOHOMETpaXX Kak CUCTEMa y4yeTa U KOHTPOJISl pacxoJ0B BpeMeHu. OnpeneneHne NoHsITHS, CYTh,
3a/1a4u.
OcHoBHas JuTepaTypa:
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7. PoroB E.M. Ilcuxonorus ympaeieHus mnepcoHasiom. - M.: HOpair. - 2017 -
https://www.biblio-online.ru/viewer/292ECA44-348 A-464E-8397-4A438164288B#page/1
8. Buxanckwii, O.C. Menemxment: Yueonuk / O. C. Buxanckuii, A. . HaymoB. — 5-¢ u3n.,
crep. — M.: Maructp, 2014. - 576 c.
9. Tynpuunckuii, I'. JI. Jloruka u Teopust apryMeHTallly : y4eOHMK JUIS aKaJeMHUYecKoro Oaka-
napuata / I'. JI. Tynpunnuckuii, C. C. I'yces, C. B. I'epacumos ; oz pen. I'. JI. Tynpunnckoro.
— M. : UznarensctBO IOpaiir, 2017. — 233 ¢. — (bakanaBp. AkameMuyeckuii Kypc). —
ISBN 978-5-534-01178-4. https://www.biblio-online.ru/book/8967D344-6A11-4A3D-A5A7-
D70846291F93
JononHuTtenpHas aureparypa:
5. Bbonmapenko B.B., Pesaux C./J., Coxonos C.H. Ilepconansusiit MeHemxMenT. M.: Uudpa — M,
2008.
6. Baiiz JI. Google. I[IpopsiB B nyxe Bpemenu / J[.A. Bait3, M. Mancuz; [nep. ¢ anurn. [lapan. Tur.
Amnrm.].- M.: Okemo,2007.- (Beicmuit kiacc).
Tema 4. Tpenunr «JIugepcTBo u BIaCTb»
CooTHoIlIEHNE BJIACTH U JIMACPCTBA B OpraHu3anuu. [IpuMeHeHne BIacTy Ha MOBEACHUE U OTHOILIEHUE
yenoBeka U rpynnsl. JlugepctBo. Hampasnenue ycunuil Ha TocTHKeHue 1eneil opranuzauuu. bopnba
3a npuoOpeTeHue BiIacTu. Y iepkaHue BiIacTu. BiusiHue Ha oBeJieHHe JT0eH.
OcHoBHas JuTepaTypa.
10. Poro E.M. [TIlcuxomorums ympaBineHus mepcoHasom. - M.: FOpair. - 2017 -
https://www.biblio-online.ru/viewer/292ECA44-348 A-464E-8397-4A438164288B#page/1
11. Buxanckuii, O.C. Menemkment: YueOnuk / O. C. Buxanckuii, A. 1. HaymoB. — 5-¢ u3n.,
crep. — M.: Maructp, 2014. - 576 c.
12. Tynpumnuckuit, I'. JI. Jloruka u Teopusi apryMeHTalMy : yYeOHUK JUIs aKaJeMHUYecKoro Oaka-
naspuara / I'. JI. Tynpuunckuii, C. C. I'yces, C. B. I'epacumos ; nox pea. I'. JI. Tynpuunckoro.
— M. : UznarensctBo [Opaiit, 2017. — 233 ¢. — (bakanaBp. AkameMuueckuii Kypc). —
ISBN 978-5-534-01178-4. https://www.biblio-online.ru/book/8967D344-6A11-4A3D-A5AT7-
D70846291F93
JlononHuTenbHAs IUTEpATypa:
7. bonmapenko B.B., Pesnuk C./I., CokxonoB C.H. [lepconanbnpiii MmeHemxkMenT. M.: Uadpa — M,
2008.
8. Baiiz JI. Google. [IpopsiB B nyxe Bpemenu / JI.A. Baitz, M. Mancuz; [nep. ¢ anurn. [lapan. Tur.
AHrm.].- M.: Okemo,2007.- (Beicmuii kiacc).
Tema 5. TpeHuHr « (P PexkTUBHBIE POJAKH IJI51 TOIMOBY
Tpu nuua OuzHecMeHa: MpeanpUHUMATENb, MEHeKep, UcHonHuTeab. CucreMa MIIaHUPOBaHUs, MPO-
THO3UpOBaHUs U oTueTHOCTH. Kanapsl B mpoaaxax. Ponb cucremsl B xu3nu komnanuu. Knaccudukanus
npojaBioB. MoTtuBanus B npoaaxax. Kak yaepxkarb u noBblcuTh 3¢ dekTuBHOCTh. KoHuenuuu mpo-
nax. CMeHa HarpaBJjeHui Ou3Heca uiam ot [Ipou3BoacTBa kK MapKkeTHUHTY.
OcHoBHas TuTeparypa:
13. Poro E.M. [Ilcuxonoruss ympaBineHuss mnepcoHaioMm. - M.: HOpaiir. - 2017 -
https://www.biblio-online.ru/viewer/292ECA44-348 A-464E-8397-4A438164288B#page/1
14. Buxanckuii, O.C. Menemkment: Yueouunk / O. C. Buxanckuii, A. . HaymoB. — 5-¢ u3n.,
crep. — M.: Maructp, 2014. - 576 c.
15. Tynbuunckuid, I'. JI. Jloruka u Teopusi apryMeHTaluu : y4eOHHK JJIs aKaJeMH4ecKoro Oaka-
naspuata / I'. JI. Tynsuunckuii, C. C. I'yces, C. B. I'epacumos ; o pea. I'. JI. Tynpunnckoro.
— M. : UznarensctBo HOpaiit, 2017. — 233 c¢. — (bakanaBp. AkageMU4ecKHii Kypc). —
ISBN 978-5-534-01178-4. https://www.biblio-online.ru/book/8967D344-6A11-4A3D-A5AT7-
D70846291F93
JlononHUTENbHAS INTEPATYPA.
9. bonpapenko B.B., Pe3nuk C.J., Coxonos C.H. Ilepconanbubiit MeHexkMeHT. M.: UHdpa — M,
2008.
10. Baii3 1. Google. [IpopsiB B ayxe Bpemenu / JI.A. Baii3, M. Maincun; [niep. ¢ aurin._Ilapan. Tur.
AHr.].- M.: Dkcmo0,2007.- (Beicmmii Kitace).
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Tema 6. Tpenunr «I¢pekTHBHAA MOTHBALMS

MortuBauust U cTUMyiaupoBaHue. Jlornka pa3sBUTHS MOTHBALMOHHBIX KOHLENIMH. OCHOBHbIE
noHATHs. MoTuBauuu. ColepkaTelbHble TEOpUU MoOTHBAalMU. lIpoleccyalibHble TEOPUM MOTHBALMH.
CrpykTypa, QyHKIMH U MEXaHU3M TPYJIOBOH MOTHBaUMU. HOBbIe TEHIEHIIMM MOTHBAIMH MEPCOHATIA.
[TonaTust NOTPEOGHOCTH U MOTHBA.

Meroauka usmMepeHusi CTpYKTypbl TPyIOBOM MOTHBALMU. /IMHaAMUKa MOTHMBALIMU IIEPCOHANA POC-
CUMCKHX M 3aI1aJIHOEBPONEHCKAX SKOHOMUYECKUX OpPraHU3alHi.

OcHoBHas JuTepaTypa.

16. Poros E.U. Ilcuxonorus ymnpasieHusi nepconanioM. - M.: FOpaiit. - 2017 - https://www.biblio-
online.ru/viewer/292ECA44-348 A-464E-8397-4A438164288B#page/1

17. Buxanckuii, O.C. Menemkment: Yuebnuk / O. C. Buxanckuii, A. . Haymos. — 5-¢ u3sn., crep. —
M.: Maructp, 2014. - 576 c.

18. Tynpumnuckuii, I'. JI. Jloruka u Teopust apryMeHTaluy : y4eOHUK JUIs aKaJeMUIecKoTro OakagaBpua-
ta / I'. JI. Tynpunnckuii, C. C. I'yces, C. B. I'epacumos ; nox pen. I'. JI. Tynpunackoro. — M. :
WznatenscrBo FOpaiit, 2017. — 233 ¢. — (bakanaBp. Axkagemudeckuii kypc). — ISBN 978-5-534-
01178-4. https://www.biblio-online.ru/book/8967D344-6A11-4A3D-A5A7-D70846291F93

JononHuTtenpHas aureparypa:
11. bonmapenko B.B., Pesnnk C.[1., CoxonoB C.H. Ilepconanbusiit Menemxment. M.: Uudpa — M, 2008.
12. Baiiz JI. Google. IIpopriB B ayxe Bpemenu / JI.A. Baitz, M. Mancun; [nep. ¢ aura. Ilapan. Tur.
Amnrm.].- M.: Okemo,2007.- (Beicmuii kiacc).

3.®opMma aTTecTalumn
dopma NpoMeKyTOYHON aTTECTAUN — 3a4ET

4.0ueHO4YHbIe MATEPUAJIbI IUCHUILINHBI (MOLYJIs1)
4.1.0nucanue Moka3zareJieid 1 KpuTepueB OLEHUBAHMS KOMIIETEHUMA HA Pa3/IMYHbIX 3TAaNaxX UX

(¢opmMupoBaHus, oNUCcaHHE HIKAJ OLlEeHUBAHUA

W3ydeHne TUCIUIUIMHBI HAIIPABJICHO HA (JOPMUPOBAHUE Y CIIyIIATENCH CIeAyIONINX KOMIETEHITHIA:
Bun pedarenbHOCTH: OpraHU3allMOHHO-YIIPaBIICHYECKas

YpoBHU cHhOPMHUPOBAHHOCTH KOMIIETEHIUIA

Komme- YpoBHHU OcHOBHbIE PU3HAKH YPOBHS (€CKPUNITOPHbIE Xapak-
TeHUIHHU chopmMupo- | TEPUCTHKH)

BAHHOCTH

KOMIIeTeH- 3HaTh Ymerb Baagers

1107071
IK-1 -| 1. Tloporo- - npuHIMIBI B3aUMOJEH- — pa3peniath MPOOJIEMbI, — OCYIIECTBICHHUS
Croco0- BBIN CTBHUSI OpraHM3alMM W | BO3HHKAIOIIUE B XOJE pacrnpenaeneHue
HOCTh oOmrecTBa, OCOOCHHOCTH | pealiM3allii  OpraHu3a- MOJIHOMOYUH U
yIpaB- HOBOW yNpaBlIE€HYECKON | LMOHHBIX OTHOILICHUII; OTBETCTBEHHOCTH
JIITb  Op- Iapagurmal; — peanu3oBbIBaTh  (yHK- Ha OCHOBC HX JC-
raHuza- I MEHEKMEHTA; JIETUPOBAHMS;
UMM, — IMPUMEHEHHUs Oc-
rnojpas- HOBHBIX  TE€OpUH
JCJICHUSI- MOTHUBALIUH,  JIH-
MH, TpyIl- JIepCTBa M BJIACTH
namMu JUTSI penieHus
(xomaH- yIpaBICHYECKUX
JlaMH) Co- 3a1a4;
TpyAHH- 2. IoBBIEH- - TPHUHIUIBI  B3aUMOJICH- — paspemiath MpPOOJIEMbI, — MPOSKTHPOBAHUS
KOB, IIPO- | HpIit CTBUSL OpraHM3alliu U BO3HHUKAIOIIHE B XOJE OpraHu3alMOHHON
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CKTaMHUu H
CCTAMU

o01recTBa, 0COOEHHOCTH
HOBOM  yIIPABJICHYECKOU
napajiurMel;

3aKOHBI YCTPOWCTBA Op-
raHU3allNy;

NPUHIMIBL  PA3JCICHUS
Tpyaa B cdepe ympaiie-
HUs, (opManbHBIE U He-
(dbopManbpHBIE  OTHOIIIC-
HUSL.

peanu3alnuu  OpraHusza- CTPYKTYPBHI;
IIMOHHBIX OTHOIIICHHUH; OCYIIECTBIICHUS
peanu3oBbIBaTh  (PYHK- pacnpezeneHue
[[UU MCHEIDKMEHTA, MOJIHOMOYUN U
3pPEKTUBHO OpPraHU30- OTBETCTBEHHOCTH
BBIBATh TPYIIIOBYIO pa- Ha OCHOBE WX Je-
oorty; JIETUPOBAHUS;

BIIAZIETh METOJAMH I10-
HUCKA U OLEHKHU YyIIpaB-
JICHYECKUX PELICHUM.

IPUMEHEHUs OcC-
HOBHBIX  TE€OpUH
MOTHBAIUM, JIU-
JIepcTBa U BIJIACTH
JUTS pelieHus
YIIPaBIECHYECKUX
3a1ay;
HCIIOJIb30BAHUS
pa3IMyYHBIX  CIIO-
coboB  pazperiie-
HUS  KOH(IUKT-
HBIX CUTYyallui;
y4acTusi BO BHEJ-
pPEHUN  TEXHOJIO-
TMYECKUX M IpOo-
JTYKTOBBIX HWHHO-
BaIUU.

HIkana u kpuTepun oueHKHU (MMPOMEKYTOYHOE TECTUPOBAHME)

YpoBeHb  c(OPMHUPOBAHHOCTH
Yucs0 npaBWIbHBIX 0TBETOB  (OneHka p (bopmup
KOMIIETeHIIUH
90-100% npaBuiIbHBIX OTBETOB  |OIIEHKA «OTIUIHOY IToBbITIEHHBIH
70-89% mpaBUIIbHBIX OTBETOB OueHka «xopomo» [ToBbIlIEeHHBIH
51-69% npaBUIBHBIX OTBETOB OneHka «yznoBieTBoputeabHo» |[loporossrit
Menee 50% mnpaBusibHBIX OTBe-|OlIEHKa  «HEYJIOBIETBOPUTEIb-
Komnerennus e chopmupoBana
TOB HOY»
HIkana u kpuTEpUM OLEHKH (3a4€T)
3auTeHo He3aureno
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BelIcTaBiisieTcst mpyu yCIOBHUM, €CIU CTYJEHT B IIPO-
necce OOydeHHsI IOKa3blBAaeT XOPOLINE 3HAHUSA
yueOHOro Marepualia, BBIIIOJIHIII BCE 3afaHusl Ul
IIOArOTOBKH K OIIPOCY, MOATOTOBUI JOKJIAJ IO Te-
MAaTHKE IPAKTUYECKOro 3aHATHA. lIpu srtom cry-
JCHT JIOTUYHO U IOCJIEI0BATECIIBHO M3JIaracT Mare-
puan TEeMbl, PaCKpPBIBAET CMBICI BOIPOCA, JAET
YIOBJIETBOPUTEIIBHBIE OTBETHI HA JOIIOJIHUTEIIBHBIE
BOIIPOCHI

BeicTaBiisieTcs 1pu yCclIOBUHM, €CIHM CTYJEHT oOna-
Ja€T OTPHIBOYHBIMU 3HAHUSMHU, 3aTPYIHSETCS B
YMEHUHM HCIIOJIb30BaTh OCHOBHbBIE KaTErOpPHH, HE
BBIIIOJIHWII 33JJaHusl AJIs IOJrOTOBKU K ONPOCY, HE
NOArOTOBWIJ JIOKJIAJ MO TEMATHKE IPAKTHUYECKOIO
3aHSTHSI, TACT HEMOJHbIE OTBETHI Ha BOIPOCHI U3
OCHOBHOI JMTEpaTyphl, pEKOMEHI0BAHHOU K KYp-

cy

IloBblIeHHBI / TOPOTOBBIN

Komnerenuuu He chpopMupoBaHbI

4.2. TunoBble KOHTPOJIbHBIC 3alaHUSI U UHBIC MaTEpHUAJIbI, H606X0}II/IMbIe AJIsT OHCHKH 3HaHI/[I7[,
yMeHHﬁ, HAaBbIKOB " (HJIH) OonbITa ACATECJIbHOCTH, XaPAKTCPUIYIOLIIHUE ITAIIBI

4.2.1. BapuaHThI TECTOBBIX 3aaHUii
Ko xonTponupyemoii komnetrenuu — [1K-1

JepeBo ¢ yesoBeukamMu

83

HOCMOTpI/ITe BHUMATCJIBHO HA 1/1306pa>1<eH1/1;1 YCIOBCYKOB U BBI6epHTe, KEM Ha }IaHHLIfl MOMCEHT BHIUTE CE-

0s?

29§

-
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Metoauka H.Xoju1a Ha onpeaecjaceHue ypoBHsl 3MOIII/IOH3JIBHOF0 HuTennexra.

84

Hoowcanyiicma, ommemvme 36€3004KOU ULU THOOLIM OPYUM 3HAKOM MOM CMONOEY ¢ COOMBEMCmEyouuM
baniom cnpasa, KOmopwiil boavbuLe 8ce2o ompadcaem cmenenb Bawezo coenacus ¢ evickazvleanuem.
Oo6o3HaueHne 62JU10B:
[TosmHOCTBIO HE coraceH (-3 6ana).
B ocHOBHOM He coraceH (-2 6aJiia).
Otuactu He cornaceH (-1 6aJw).
Otuactu cornaced (+1 6amn).
B ocHoBHOM coruaceH (+2 6aJuia).
[MomHOCTRIO cornaceH (+3 OaJiia).

Bbanu (crenens corsiacus)

Ne | | BbIcKka3bIBaHHue
32 |1 ||+ || +2 || +3

1 JUis MeHsT Kak OTpHIATeNbHBIC, TaK W IOJIOKHUTEIBHBIC 3MOITUH
CIIy’)KaT HCTOYHUKOM 3HAHUS O TOM, KaK TOCTYINAaTh B KU3HU.

2 OTtpunarenbHbIe SMOIMH TIOMOTAIOT MHE IOHATH, YTO 5 JOJDKCH
W3MEHUTH B MOEH >KH3HU.

3 51 crokoeH, Kor/ia HCIBITHIBAIO JTABJICHUE CO CTOPOHHI.

4 S cnocobeH HaOMIIOIaTh U3MEHEHHE CBOUX YYBCTB.
Korma  HeoOxomumo, s Mory  OBITh  CHOKOHHBIM W

5 COCPEIOTOYEHHBIM, YTOOBI JICHCTBOBAaTh B COOTBETCTBHUU C
3ampocaMH KU3HH.
Korga HeoOxommMo, s MOTy BBI3BaTh y ce€0s IIUPOKUN CIIEKTP

6 MOJIOKUTEIBHBIX ~ OMOLIMM, TakWe, KakK Becelbe, pajoCTh,
BHYTPEHHUH MTOABEM U FOMOP.

7 || A cnexy 3a TeM, Kak s ce0s YyBCTBYIO.

8 [Toce TOoro kKak 4Tro-TO pacCTPOMIIO MEHS, ST MOTY JIETKO COBJIaIaTh
CO CBOMMHU YyBCTBaMH.

9 || 4 cmocoOeH BBICIYIIMBATH TPOOIEMBI IPYTHX JIFOJICH.

10 || 51 He 3aIMKIMBAIOCh HA OTPUIIATEIBHBIX AMOITUSX.

11 | | S uyBCTBUTENEH K SMOIIMOHAIBHBIM OTPEOHOCTSIM JIPYTHX.

12 | | S mory neicTBOBaTh yCIOKAWBAIOIIIE HA APYTUX JIFOCH.

13 S Mory 3actaBUTH ce0Osi CHOBAa W CHOBAa BCTaTh MeEpell JIUIIOM
MIPETSITCTBHSL.

14 | | A craparoch NOIXOAUTHh TBOPUYECKH K KU3HEHHBIM MPOOIeMaM.
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Sl ajgekBaTHO pearupyro Ha HACTPOCHHUS, MOOYXKACHUS M KEIaHUS

15 o
JPYTHX JTFO/ICH.

16 51 MOry JIeTKO BXOAMUTH B COCTOSIHHE CIIOKOWCTBHS, TOTOBHOCTH H
COCPEOTOYCHHOCTH.

17 Korga mo3Bosisier Bpemsi, s oOpamjaiocb K CBOMM HETaTUBHBIM
qyBCTBaM M pa30Mparock, B 4eM mpoodiiema.

18 S cmocobGeH OBICTPO  YCHOKOUTBHCS TIOCIE€  HEOKUIAHHOTO
OTOpYEHUSI.

19 3HaHWE MOWX WCTHHHBIX YYBCTB BaXXHO U1 TOJACPKAHUS
«xoportei HGopmbi».

20 Sl Xopomo MOHMMAK0 SMOLMWHU JPYTUX JIIOJEH, JaKe €CITd OHH He
BBIPAKEHBI OTKPBITO.

21 | | 51 XopomIo MOTY pacrio3HaBaTh SMOINH TI0 BRIPAKSHHIO JIHIIA.

29 S MoTy JIErKO OTOPOCHTH HETaTHBHBIE YyBCTBA, KOT/Ia HEOOXOIUMO
JIEMCTBOBATb.

23 51 xopo1o ynaBIuBaK0 3HAKH B OOIIEHHH, KOTOPbIE YKa3bIBAIOT Ha
TO, B UEM JIpyTHE HYXKIAIOTCS.

o Jlrogu cUMTAOT MEHSI XOPOILIUM 3HATOKOM IEPEeKUBAHUN APYTUX
JIIONEH.

o5 JIrogu, oco3HaloOIINe CBOU WCTUHHBIE YYBCTBA, JIyUIlle YIPaBIISIOT
CBOEH KU3HBIO.

26 || S ciocoOeH yydIuTh HACTPOCHUE IPYTHX JIHOICH.

97 Co MHO¥ MOKHO MOCOBETOBATHCS IO BOIIPOCAM OTHOILLICHUHN MEXTY
JOJIbMHU.

28 | | 51 xopo11o HAaCTpanuBarOCh HAa AIMOLIMU APYTUX JTOJCH.

29 51 momoraro JpyruM MCIHONIB30BaTh UX MOOYKIECHUS AJS JTOCTHKE-
HUS JIMYHBIX IeJIeH.

30 || S Mory nerko OTKJIIOUUTHCS OT MEePEKUBAHUS HEMIPUATHOCTEH.

Koy k Mmetonnke H.X 01712 Ha DMOIIMOHAJIbHbIN HHTEJJIEKT.

ITo xax7o# IIKaje BBICUMTBHIBAETCS CyMMa OajlIoB C y4yeTOM 3Haka orBera (+ miM -). Yem Oombiue

IJIF0OCOBasA CyMMa 63.J'IJ'IOB, TeM OOoJIbIIe BBIPAXKCHO NAHHOC SMOIIHMOHAIIbHOC MTPOABJICHUC.

IIKAJIBI

BAJLJIbI

HIxana «9MOIUOHAILHAS 0CBEIOMJIEHHOCTD
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nyHkThl 1, 2,4, 17,19, 25

HIkana «YnpaBjieHue CBOUMHI IMOLIHAMID)
nyHkThl 3, 7, 8, 10, 18, 30.

IIkana «CaMmoMoTHBAIIHA»
MyHKTHI 5, 6, 13, 14, 16, 22

HIkana «IMnaTus»
nyHkThel 9, 11, 20, 21, 23, 28.

HIkana «Pacno3naBanue IMOIMIA APYrUX JIOaei»
nyHKTH 12, 15, 24, 26, 27, 29

NHTerparuBHbli YPOBEHb:

YPpOBHU AMOIMOHATILHOTO UHTEJICKTA!
e 14 u Goiee - BEICOKHIA;
e 8-13 - cpenumii;
e 7 M MEHEE - HU3KHUU.
WHTerpaTuBHBIN YPOBEHb YMOIIMOHAILHOI'O MHTEJUIEKTA:
e 70 u GoJiee - BEICOKUI;
e 40-69 - cpennwit;
e 39 u MeHee - HU3KHII.
o Tecr
OnpenesieHue CBOEro CTUJIsI BeJleHUsI IepPeroBopoB
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He 3agymbiBasice, BbIOEpeTe OJHO YTBEp)KICHHE W3 Map YTBEP)KACHUH, MPEIIOXKEHHBIX HIXKE, KOTOpOoe
Haubosee COOTBETCTBYET Balllel MaHepe MOBEJEHHs 3a CTOJIOM MeperoBopoB. Jlaxe eciiv BaM MOKaXKeTcs,
41O 00a yTBEP)KICHHS HE IMOAXOIAT WM OYEeHb MNOJXOJSAT, BHIOEpUTE OAHO, OOjiee MPeArnoYTUTENIbHOE.
[IpumensiiTe npeioKeHHbIE BApUAHTHI OTBETOB HE TOJBKO K BallleMy IMOBEACHHUIO Ha paboTe, a KO BCEM
CTOpPOHaM Bauleil )ku3Hu. BecriomHuTe, Kak Bbl BeA€Te cedsl IoMa, B Mara3uHe, B TPAHCIIOPTE.
[Tocne Toro, kak Bbl BOEpeTe BapuaHThl, MOCYUTANTE UTOTH MO KaKJOMY BapUaHTY (CKOJBKO y Bac OTBETOB

A, ckonpko b 1 T.1.) 1 3anummuTe nx. O6BeanTEe COOTBETCTBYIOMKE ITU(PHI Ha rpaduKe U COSTUHUTE HX.

1. . 51 npujaraw MHOro yCHJIHii, 4TOObI COXPAHUTH OTHOILIEHHUSI CO CBOMM NMAPTHEPOM MO mepe-

roBopam

b. 51 npiTaloch BBISIBUTH BCE OCHOBHbIE MTPO0JIEMbI Moii oTBeT
2. T 4 craparoch pa3psauTh 0OCTAaHOBKY B CIMIIKOM HAMPsDKEHHBIX CUTYaLUAX

A. Moii napTHEp AenaeT yCTYNKH, O6jaronapsi MOei HaCTOMYHUBOCTH Moii oTBET

3. . 51 KOHIEHTPUPYIOCh HA PellIeHUH NMP00JieM APYroii CTOPOHBI B MeperoBopax

I'. 51 crapaloch n30erartb HeHYKHbIX KOH(PJIMKTOB Moii oTBeT
4.  B. 4 craparochk HailTu cripaBeIMBOE KOMIIPOMUCCHOE pELlIEHHE

J1. 51 npunararo MHOTO yCHUJIMHA, YTOObI COXpaHUTh OTHOILEHHUS CO CBOMM mapT- Mol oTBeT

HEPOM
5. B. Sl npensararo cnpaBeaiuBbIii KOMIIPOMHECC

I'. 51 n36erar JUYHOCTHBIX KOH()JIUKTOB Moii oTBeT
6. B. S craparocs HaliTH YTO-TO CpeaHEE MEKY TOUKAMU 3pEHHsI MOEH U mapTHEPA

b. S crapatoch onpeaenanTs npodaeMsbl, JexKallue B OCHOBE KOH(IMKTa Moii oTBET
7. T. 51 TakTH4YHO pa3pelIal0 MHOTHe Pa3HOIJIACHs

B. 51 cuuTalo, 4TO B HeperoBopax st OTAAK U Oepy 4YTO-TO B3aMEH Moii oTBeT
8. A. Sl noxomunBo OOBICHA0, KAKUE Y MEHS LIeJIN

b. S cocpenoraunBaro BHUMaHHE Ha MOTPEOHOCTAX JPYTroil CTOPOHBI Moii otBeT
9. T. S5 npeamoyurtalo He BCTYNAaTh B KOH()JIMKTHI C APYTUMHU JIOAbMHU

A. 51 3apadaTbiBal0 0YKH B NeperoBopax, 0Jarogaps CHJIbLHbIM aprymeH- Moii oTBeT

TaM
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10. B. Sl 00bI9HO rOTOB K KOMIIPOMHUCCY

A. S5l nr06mr0, KOTIa MHE HIyT HA YCTYIKU Mol oTBET
11. B. 51 yecTHO 00Cy:K1a10 BCe BOZHUKAKIIME MPOOIeMbI ¢ MAPTHEPOM

. 11 MeHsl BaKHee COXPAHUTh OTHOLUECHUS ¢ MAPTHEPOM, YeM noJyuuTs Moii oTBeT

MOCJIC/IHIOI0 YCTYIIKY
12. T. i crapatocs u30eratb HEHY>KHbIX KOH(DIMUKTOB

B. SI Haxoxy cnpaBeaIMBbII KOMIIPOMUCC Moii oTBET
13. B. S neaio yCTYNKH M 0:KH/1A10 ellle 00JIbIIHe YCTYNIKU B OTBET

A. 51 npunaraw Bce BO3MOKHbIE YCWIHA IJIA JOCTUKeHHMsI Bcex ueseid B Moii oTBeT

neperoBopax
14.  A. MHe Goibliie HPaBUTCS, KOTJIa MHE YCTYIAIOT, YEM JIEJIaTh YCTYIIKA CaMOMY

J1. Sl mpunararo Bce BOSMOXKHBIE YCHIIUS, YTOOBI MOCTPOUTH OTHOIICHUS ¢ Apy- Mol oTBeT

ol CTOPOHOM
15. . S upy HaBcTpedy MOKeJAHUAM JAPYTroi CTOPOHBbI, YTOObI COXPAHUTH OTHOIIEHHS

I'. 51, mo BO3MOKHOCTH, TPEAOCTABJISAIO pa3duparbes ¢ KoHpauKkTamu apy- Moii oTBeT

THM YYaCTHHKAaM IeperoBopoB
16. M. S crapaiock yYUTHIBaTh NOTPEOHOCTH U JKETAHUS APYTOU CTOPOHBI

A. 51 ynopHo paboTato, 4T0ObI TOCTHYH CBOUX LIEJICH Mot oTBET
17. A. 51 o6s13aTesIbHO 00CYK1a10 MOH 11€JIM B NpoLecce neperoBopoB

I'. 51 akeHTHPYI0 BHUMAHHE HA TeX BONPOCAX, B KOTOPbIX MbI COIJIacHbl  Moii 0TBeT
18. . A Bcerna 3a609ych 00 OTHOIIECHHSIX C MTAPTHEPOM

B. i nenaro yCTYNKHU U 0KUJAK0 OT IPYTrOW CTOPOHBI TOTO K€ Moii oTBET
19. B. 51 BoIABJISA0 U 00CYK/Ia10 BCe HAIM PA3HOTJIACHS

I'. 51 craparoch u3derartb KOHQJINKTOB Moii oTBeT
20. A. Sl noOGuBaroch OJydeHUs YCTYIOK OT MPTHEPA

J1. 51 ctpemitoch K TOCTPOEHUIO OTHOLICHHI Moii oTBET
21. b. 51 BbIABJISIIO M 00CY:K/1a10 BCEe HAIIA PA3HOTJIACHSA

I'. I mmy KoMmpommcchbl, KOTOPble MOMOIYT MpeoaoJieTh pasHorjacust Moii oTBeT
22. 1. 51 ctporo Xopoiirue OTHOLIEHUS C JPYTol CTOPOHOM

b. 5l HaxoXy perieHus, KOTOphIE YIOBICTBOPIT HHTEPECHI 00X CTOPOH Moii oTBET
23. B. SI umy koMnpomMuccHoe pemeHue

A. 51 cTpeMIIOCHh TOCTUTHYTH CBOMX LieJiel B IeperoBopax Moii oTBeT
24. b. 51 BBIABIAIO BCE HAILIM HECOOTBETCTBUS M UIIY PELLICHUS

I'. I ctaparock nzberaTb HEHY)KHBIX KOH(MIMKTOB Moii oTBET
25. 1. S crapaioch COXpAaHUTH OTHOLIEHHUS C MAPTHEPOM

B. Sl mmy cnpaBenJnBbIii KOMIIPOMHCC Moii oTBeT
26. T'. S nemaro akIIEHT Ha TE€X BOIMPOCAX, 10 KOTOPHIM MBI COTJIACHBI

b. S onpenensto u 06cyk1ar0 BOMPOCHI, 10 KOTOPHIM Mbl HE COTJIACHBI Moii oTBeT
27. T. sl ynopHo padorar, 4Tod 10CTHYb CBOUX Liejei

b. 51 o0pamarw BHUMaHNe HA NOTPEOHOCTH APYrOil CTOPOHBI Moii oTBeT
28. B. S umy crnipaBeayIuBBIN KOMITPOMHKCC

b. Sl ctaparoch BBISIBUTH BCE OCHOBHBIE TTPOOJIEMBI Moii oTBET
29. T. 51 u3derao HeHYKHBIX Pa3HOTJIACHI

. 51 cocpeporayuBaloch Ha pellIeHHH BONPOCOB APYIroil CTOPOHBI Moii oTBeT
30. A. fl crapatoch JOoCTUTaTh CBOUX LieJei

b. S nenaro BcE, 4TOOBI yIOBIETBOPUTH MOTPEOHOCTH 0OEHX CTOPOH Mot oTBET

IIpocymmupyiite pe3ynbTaThl M BIMIIMTE B slUEHKU CKOJIBKO pa3 Bbl BbIOpanu otBeT A, b, B, I, /]
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Cymma nomkHa ObITh paBHa 30.
Tecm «Ananuz ceoux cunvHwvix cmopon u ozpanudenuity (M.Byokok u /]. @pencuc)

Ha3znauenwue Tecra: JaTb OCHOBY IJIA CHCTeMaTHSHpOBaHHOﬁ OLCHKH CBOUX CUJIBHBIX CTOPOH M Orpa-

HUYCHHI, MEMIAOIUX 3QPEKTUBHO BBITIOIHATE PA0OTY MO yIPABICHHIO.

[IpounTaiiTe KakJ0€ yTBEP)KACHUE U MEPEUSPKHUTE KBAAPAT C COOTBETCTBYIOUIMM HOMEPOM B TaOJIU-

11 OTBETOB, €CIIH BBl YYBCTBYETE, YTO OHO CIIPABEIMBO IO OTHOLICHHUIO K BaM. [lociienoBaTensHO mpopado-
TaliTe BEChb BOIPOCHHUK; €CJIM KaKOH-JIMOO BOMPOC BBI3BIBAET Y BAC COMHEHHS, NOJyMailTe Hal HUM U OT-
BEThTE KaK MOXKHO OoJiee mpaBauBo. OTBeuast Ha BOMPOCHI, OyAbTe MAKCUMAJIbHO HCKPEHHUMHU.

NookrwdpE
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$1 XOpoIIO CHpaBIIOCh C TPYTHOCTSIMH, CBOWCTBEHHBIMHU MO pabore.
MHe sicHa MOSI TIO3UIIHSI 110 IPUHITUTTHAIBHO BaYKHBIM BOIIPOCAM.
Korma HeoOXoauMo MpUHUMATh BaKHBIE PEIICHUS] O MOCH JKU3HHU, I JCUCTBYIO PEIIUTEIHHO.
51 BKJIa/1pIBaIO 3HAYUTENIbHBIE YCUIIMSI B CBOE Pa3BUTHE.
S ciocoOeH 3 pexTuBHO peraTh NpoOIEMBbI.
S1 9acTo SKCIEPUMEHTHPYIO C HOBBIMH HJICSIMU, HCITBITHIBAS UX.
Mowu B3rJ1s/161 0OBIYHO MPUHUMAIOTCS BO BHUMAHHE KOJIJIETaMU, U 51 4aCTO BJIMSIO HA TO, KAKUE PEIICHUS
OHH NIPUHUMAIOT.
S noHMMaro MPUHIIMIIBI, KOTOPBIE JIEKAT B OCHOBE MOETO MOAX0/1a K YIPaBJICHHUIO.
MHe HeTpy1HO 100UThCs A3PPEKTUBHON pabOThI NOJYNHEHHBIX.
A cuuraro cedst XOpOITUM HACTABHUKOM JIJIsl TTOYMHEHHBIX.
51 xopo1io npeacenaTeNbCTBYIO Ha COBEIIAHUAX, XOPOLIO MPOBOXKY UX.
51 3a604ych 0 CBOEM 37I0POBBE.
S wHOT/1a TIPOIITY APYTUX BBICKA3aThCsl O MOMX OCHOBHBIX ITOAX0J1aX K JKH3HH U padoTe.
Ecnu 661 MeHs cripocwutd, 51, 6€3yCIIOBHO, CMOT OBbI OMUCATh, YTO 51 XOUY C/IeNIaTh B CBOCH KU3HH.
51 obnagaro 3HAYUTETHHBIM TOTEHIIMAIIOM VIS JaIbHENIIEro 00y4YeHHs U pa3BUTHSL.
Moii moaxo/1 K pelieHnto npooieM CUuCTEMaTH3UPOBaH.
0060 MHE MOXHO CKa3aTh, YTO 51 HAXO0XKY yJIOBOJLCTBUE B MIEpeMEHaXx.
S 00BIYHO yCHIENTHO BO3/ICHCTBYIO HA IPYTUX JIFOACH.
S ybexxieH, 4TO UCTIOBEAYIO MOAXOISIINM CTUIb YIPABIICHUS.
Mou nogunHEeHHbIE TOJTHOCTHIO MEHS MOIIEPKUBAIOT.
51 BKJIaIbIBAI0 MHOTO CHUJI B «HATACKMBAHUE» U Pa3BUTUE MOUX MOAYNHEHHBIX.
A cuuTaro, 9TO METOAUKH MOBBIIEHUS YPPEKTUBHOCTH pabOUMX TPYIIT BaXXHBI U JJIs1 TIOBBIIIEHUS COO-
cTBeHHOU 3((HeKTUBHOCTH B paboTe.
51 roTOB, eciu HYKHO, UATH Ha HEMOIYJISIPHBIE MEPHI.
S peaxo npeanountaro 6oJiee JIErkoe pelieHrne ToMy, KOTOpoe, KakK 5 3Ha0, SBJISETCS] BEPHBIM.
Most paboTa 1 TMYHbIE 1IeJId BO MHOT'OM B3aUMHO JIOTMOJIHSIOT JPYT JIpyra.
Most npodeccroHalibHAs KU3HD YaCTO COMTPOBOXKIAETCS BOJTHEHUSIMHU.
51 perynsipHO nepecMaTpUBaro 1ejId Moel padoTEhI.
MHe kakeTcs, MHOTHE MEHee U300peTaTeNIbHbI, YeM 1.
[lepBoe BreuaTiieHUE, KOTOPOE S MPOU3BOXKY, OOBIYHO XOpOIIIEe.
51 cam HauynHaO 00CYXKJEHHE MOUX YIIPABJICHYECKHX CA00CTEH U CUIIBHBIX CTOPOH, S 3aUHTEPECOBaH B
oOpaTHO# CBsI3M B 3TOH cepe.
MHe ynaercs co3aBaTh XOPOIINE OTHOIICHUS ¢ IOJYUHEHHBIMHU.
51 mocBAIIat0 JOCTATOYHO BPEMEHH OIIEHKE TOT'0, YTO HY>KHO ISl PA3BUTHS MOTYMHEHHBIX.
S moHuMaro MPUHIIMIIBL, JIEXKAITUE B OCHOBE pa3BUTUA A(H(HEKTUBHBIX pabOYNX TPYyMII.
S s dexTrBHO pacmpenensto cBoe Bpemsi.
51 0OBIYHO TBEPA B MPUHIMITAATIHHBIX BOIIPOCAX.
[Tpu mepBoit BO3SMOYKHOCTH 51 CTaparoCh 0OBEKTUBHO OLEHUTH CBOU JOCTUKECHHSL.
$1 MOCTOSIHHO CTPEMITIOCH K HOBOMY OIIBITY.
51 cipaBAsOCH CO CI0XKHOU MH(OpMalnel KBamu(pUIIIPOBAHHO U YETKO.
51 rOTOB MPOWTH TEPUOJ C HEMPEACKa3yeMbIMU Pe3yIbTaTaMH PAX UCIIBITAHUS HOBOU UICH.
51 ObI omucan cedst Kak 4eloBeKa, YBEpEHHOTO B cebe.
51 Bep1o B BO3MOXKHOCTb U3MEHEHHUsI OTHOILIEHHUS JTIOJIEH K X paboTe.
Mou nogunHEHHBIE JENIal0T BCe BOZMOXKHOE JIIsl OpraHU3allNu.
51 perynsipHO MPOBOKY OLIEHKY paOOThl CBOUX MOAYNHEHHBIX.
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89
51 pabGorato Haj co3aHreM aTMOC(EpPbl OTKPBITOCTH U IOBEpHUs B pabounX rpymmax.
PaboTa He Oka3bIBaET HEraTUBHOTO BIHMSHUS HA MOIO YAaCTHYIO JKU3Hb.
51 penko mocTynaro Bpazpe3 ¢ MOUMH YO ICHHUSIMH.
Most paboTa BHOCUT BayKHBIM BKJIA]] B ITOJIyY€HHE . YJJOBOJIBCTBUS OT JKU3HHU.
51 MOCTOSIHHO CTPEMITIOCH K YCTAHOBJICHHUIO OOPATHOM CBSI3M C OKPYKAIOIIMMH O TIOBOIY MOEH paboThI
U CIIOCOOHOCTEH.
51 XOpo1Io COCTABIISIO TUIAHBI.
51 He TepsIOCh U HE CIIAIOCh, €CJIM PEIICHNE HE HAXOAUTCS cpasy.
MHe OTHOCHTENBHO JIETKO YJAeTCsl yCTaHABIMBATh B3aMMOOTHOILICHHUS C OKPY KAFOIIUMH.
S noHuMaro, 4YTO 3aMHTEPECOBHIBACT JIIOJICH B XOpoliel padore.
S ycnemHo crpasiisitoch ¢ nepegadyei oaIHOMOYUM.
51 cnocoGeH ycraHaBmuBaTh OOpaTHBIC CBSI3M C MOMMH KOJUIETaMHU W TOJYMHEHHBIMH M CTPEMITIOCH K
ITOMY.
MeXIy KOJUIEKTUBOM, KOTOPBIN sl BO3TJIABIISIO, M APYTUMH KOJUIEKTUBAMHU B OPTaHU3AIMH CYIIECTBYIOT
OTHOIIEHHUS 3I0POBOTO COTPYIHUYECTBA.
S He mo3BoIIsIO cebe mepeHanparaTbest Ha padbore.
Bpemst oT BpeMeHH 5 THIaTeIbHO MepecMaTprBal0 CBOU JIMYHBIC IIECHHOCTH.
JInst MEeHsl BaXKHO YyBCTBO yCIIE€Xa.
S MpUHUMAIO BBI30B C YAOBOJIBCTBHEM.
51 perynsipHO OIIEHHBAIO CBOIO pabOTy M YCIIEXH.
51 yBepeH B cele.
51, B o01IeM, BIMSIO Ha MTOBEIEHUE OKPY KAIOIITHX.
PyxoBozst moabpMu, S TOIBEPral0 COMHEHHIO YCTOSIBIIAECS TTOIXOIBI.
A noomrpsito 3hPexTUBHO pabOTAIOMIUX TTOTYUHEHHBIX.
Sl cumTaro, 9TO BayKHAsI YaCTh paOOTHl PYKOBOJIUTENSI COCTOUT B MPOBEICHUN KOHCYJIBTAIIUH ISl TIOTIH-
HEHHBIX.
Sl cuuTalo, 4TO pyKOBOJIUTENSM HE 0053aTeIbHO MOCTOSHHO OBITH JIMIEPAMH B CBOMX KOJUIEKTHBAX.
B uHTEpecax cBoero 310poBbs 1 KOHTPOIUPYIO TO, UTO MbIO U EM.
S moutu Beceraa AeiCTBYIO B COOTBETCTBUU CO CBOMMU YOESKICHUSIMHU.
VY MeHs xopoliee B3aMMOIIOHUMAaHUE ¢ KoJileraMu o paboTe.
S gacTo mymaro Haja TeM, 4TO He JaeT MHE ObITh Oosiee 3P GEeKTHBHBIM B paboTe, U JICUCTBYIO B COOTBET-
CTBUU CO C/ICTTaHHBIMU BBIBOJIAMHU.
$1 cozHaTenbHO UCHOJB3YIO APYTUX JJISl TOrO, 4YTOOBI OOJIETYUTh pellieHue mpodem.
51 Mory pyKOBOAMTD JIFOJIbMU, UMEIOIIUMHU BHICOKHE HHHOBAIIMOHHBIE CIOCOOHOCTH.
Moe yudactue B cOOpaHUSX OOBIYHO yAaYHO.
51 pa3HbIME crioco0amu I0OMBAIOCh TOTO, YTOOBI JIFOM U3 MOETO KOJUIEKTHBA ObUIM 3aMHTEPECOBAHBI B
pabore.
VY meHs peako ObIBaIOT HACTOSIIME MPOOIEMbI B OTHOLLICHUSX C TOYMHEHHBIMH.
51 He mo3BoIIsIIO ce0e YIMyCTUTh BO3MOXKHOCTH JJISl pa3BUTHS MOAUYNHEHHBIX.
S nobuBaroCch TOro, 4TOOHI T€, KEM S PYKOBOXKY, SICHO TOHUMAJH LIeTTU paOOThl KOJUIEKTHBA.
51 B 11e710M 4yBCTBYIO c€0s51 SHEPTHUHBIM U KU3HEPATOCTHBIM.
S u3yuan BIMSHUE MOETO Pa3BUTHUSI HA MOU YO ICHUSI.
Y MeHs uMeeTcs YeTKHil IJ1aH JINYHON Kapbhephbl.
51 He cnarock, Koraa Jiena uayT MI0Xo.
51 yBepeHHO 4yBCTBYIO ce0sl, BOTJIABIISASA 3aHITUS MO PEIICHUIO TPOOIIEM.
BripaboTka HOBBIX HJIeH HE COCTABIISIET TPYAA JUISI MEHS.
Moe c10BO HE pacXoJUTCs € AETIOM.
Sl cuuTaro, 4TO MOJUUHEHHBIE JOJKHBI OCTIAPUBATh YIPABICHYECKUE PEIICHHUS.
51 BKJIaZIbIBAIO IOCTATOYHBIE YCHIIMSA B OIIpeeNieHHE PoJiel U 3a/1a4 MOMX MOAYMHEHHBIX.
Mou o JuMHEHHbIE pa3BUBAIOT HEOOXOAUMbIE UM HABBIKH.
51 pacnionararo HaBBIKAMH, HEOOXOAUMBIMU AJIs1 COo3AaHUs A (HEKTUBHBIX PAOOUYHX TPYIIIL.
Mou py3bst TOATBEPAT, UTO 51 CIEKY 32 CBOMM OJIaroCOCTOSTHHEM.
51 pan oOCYUTH C OKPYKAIOIUMHU CBOU YOEKICHUS.
51 06cyrx a0 ¢ OKpY’KaIOIIMMHU CBOU JIOITOCPOYHBIE MJIaHbIL.
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92. «OTKPBITHIH | JIETKO MPUCIIOCAOIUBAOIIUICS) — ITO XOPOIIIee OMMCAaHUE MOETO XapaKTepa.
93. S mpuIepKUBAIOCH B LIEJIOM MOCIIEA0BATEIHLHOTO MOAX0/1a K PEIICHUI0 POOIeM.
94. 51 coKOIHO OTHOIIYCh K CBOMM OLIMOKaM, HE pacCTpanBasiCh U3-3a HUX.
95. 4 ymero caymarh APyTrux.
96. MHe X0poIII0 yAaeTcs paclpeaeTuTh Pad0Ty MEKIY OKPYKAIOIITHMHU.
97. 51 ybexneH, 4To B TPYIHOU CHTyalluu MHE oOecriedeHa moHast MOAJePIKKa TeX, KeM 51 pYKOBOXKY.
98. 4 cnocobeH gaBaTh XOPOIIIHE COBETHI.
99. S MOCTOSIHHO CTAparOCh YIYUYIIUTh pab0oTy MOUX MOJYNHEHHBIX.
100. I 3Haro, KaK CIIPaBIATHCS CO CBOMMH SMOLMOHAIBHBIMU MTPOOIIEMaMH.
101. S comocTaBiIsi CBOM IIEHHOCTH C IEHHOCTSIMHA OPTaHU3AINH B IIEJIOM.
102. 41 0OBIYHO JOCTHUTAIO TOTO, K YEMY CTPEMITIOCH.
103. Sl mpomomkaro pa3BUBaTh U HApaIIMBaTh CBOI MOTEHIHAI.
104. Y mens ceitdac He OoubIe IPOOIEM B OHU HE 00JIee CII0KHBI, YeM T'0JT Ha3al.
105. B npunmume, s neHio HemabIoHHOE MOBEJCHNE Ha padoTe.
106. Jlroam cephe3HO OTHOCSTCS K MOUM B3TJISIJIaM.
107. S yBepeH B 23(peKTUBHOCTH MOHMX METOJIOB PYKOBO/ICTBA.
108. Mowu MoAYMHEHHBIE C YBAYKEHUEM OTHOCSTCS KO MHE KaK K PyKOBOHTEIIO.
109. 4 cumTaro BaxHBIM, YTOOBI KTO-HHOYIb €IIe MOT CIPABHTHCS C MOCH pabOTOM.
110. S yBepeH B TOM, UTO B TPYIIIE MOKHO JJOCTHYB OOJIBIIETO, Y€M ITOPO3Hb.

TABJIMIA OTBETOB JIJISI TECTA «AHAJIU3 CBOUX OI' PAHUUYEHU I
A B C D E F G H | J K
1 2 3 4 5 6 7 8 9 10 11

12 13 14 15 16 17 18 19 20 21 22

23 24 25 26 27 28 29 30 31 32 33

34 3 36 37 38 39 40 41 42 43 44

45 46 47 48 49 50 51 52 53 54 55

56 57 58 59 60 61 62 63 64 65 66

6/ 68 69 (0 /1 72 73 74 U5 16 77

7 79 80 8 82 83 84 8 8 87 88

89 90 91 92 93 94 9 96 97 98 99

100 101 102 103 104 105 106 107 108 109 110

B tabnuue, uzo0paxxenHoi 3aech, 110 kineTok, MpOHYMEPOBAHHBIX B COOTBETCTBUM C HOMEPAMU yTBEp-
XKIeHuM tecta. Ecnu BBl cuMTaere, 4To YTBEPKIACHHUE B LIEJIOM BEPHO, MEPEUYEPKHHUTE COOTBETCTBYIOLIYIO
KJIETKY. B IIpOTMBHOM cCilyyae OCTaBbT€ KJIETKY MycTod. CHayasia 3alojHUTE MEPBYIO CTPOUYKY, JIBUTasCh
CJIeBa HAIIPaBO, 3aTEM BTOPYIO CTPOUKY M T. J. byabTe BHUMAaTENbHBI, HE MPOITyCKalTe yTBepxkAeHui. [Ipo-
pabotas Bce 110 yTBeprkieHUH, MOACUYUTANTE YNCIIO NEPEYEPKHYTHIX KIETOK B CTOJIONAX U 3alULIUTE YUCIIO
B COOTBETCTBYIOIICH KJIETKE UTOTa; 3aTEM MEPEXOAUTE K TaOJIMIIe MOJICYEeTa PE3yIbTATOB.

TABJIUIIA PE3Y/IBTATOB

NHCTPYKUMS: BrnumuTte cOOTBETCTBYIOIIME YHCIAa M3 MTOra TaOMUIBI OTBETOB B MEPBBIM CTONOEI
(«Bam pe3ynbrar») mpUBOAMMON 37iech TaOMUIBL. 3anonHuTe cronden «PaHry, mpuaaBas HauBBICIIEMY pe-
3yJbTaTy M3 MEepBOro cTojbua panr 1, BTopomy — 2 u Tak Aanee. HauMeHbuil pe3ynbTar MOMydyUuT paHT
11. 3amonnure ctonbeun «OOpaTHBIA paHT», MpHUAaBas HAMMEHbIIEMY pe3ylbTaTy paHr | U Tak jgajee.
HauBbicmuii pe3ynbrat nomyuuT panr 11. 3anomxute urorossie Tadnuuku. B Tabnuuke «JIuuHble TOCTOMH-
CTBa» cojiepaTcsi 00JacTu, B KOTOPBIX BHI MTOUTH HE UMEETe TPYIHOCTEH, B Tabnnuke «JInuHbIe orpaHuye-
HUSD» -— 007acTH, TpeOyoIIne MepBOOYEPEIHOTO PA3BUTHSL.

Baw pe- Cunvuvie cmopoHul P Obpammutii Oepanuuenus
3ynLmam a pane

H

2
A CrniocoOHOCTB YIIpaBIIsATh Heymenue ynpaBisiTs co-
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coboit ooit
B Yerkue 0eHHOCTH Pa3MBITOCTD TUYHBIX II€H-
HOCTEN
C Yerkue JIUYHbIE LENN CMyTHBIE JTUYHBIE LENH
D [Iponomxkaromeecs camo- OcTaHOBJIEHHOE caMopa3-
pa3BuUTHE BUTHE
E Xopouiue HaBbIKK penie- HenocrarouHocTh HaBbIKa
Hus polieM pemarh npodsIeMbl
F TBOpUeckuil noaxon Henocrarok TBOpYECKOTO
0/1X01a
G YMeHue BIUATh Ha OKPY- Heymenue BnusiTh Ha
KAIOIIMX OKpPYKaroIIHUX
H ITorumanne oco0eHHO- HenocraTounoe monuma-
CTEH YIPaBJICHYECKOTO HUE 0coOeHHOCTEN
Tpyaa YIPaBJIEHYECKOr0 TpyJa
I CriocoGHOCTh PYKOBOJUTD HenocraTtok ciocobHOCTH
PYKOBOJMTH
J YMmenue o0yyarb Heymenue o0y4dath
K YMeHnue HanaauTh rpyI- Huzkas ciocoOHOCTH op-
TOBYIO paboTy MHPOBATH KOJUICKTUB
HUTOT'U

Brmute HoMepa 1, 2, 3 u3 crondma «Panr» Broumute Homepa 1, 2, 3 u3 cronbma «O0paTHBINA paHT»
Mowu cHIIbHBIE CTOPOHBI Mowu orpannyeHus

1. 1.
2. 2.
3. 3.

Kparkue onpenenenusi orpaHM4eHUH.

1. Heymenue ynpasnsimo coooii: HECIOCOOHOCTH B TIOJIHOM Mepe UCIIOIb30BaTh CBOE BPEMS, SHEPTHIO, YMe-
HUSI; HECTIOCOOHOCTH CHPABJIATHCS CO CTPECCAMU COBPEMEHHOM JKU3HH YTIPABIICHIIA.

2. Pazmpimocms IU4HbIX, YeHHOCmel: OTCYTCTBHE SCHOTO MOHMMAHHSI CBOMX JIMYHBIX [IEHHOCTEH; HAIN4ne
[ICHHOCTEH, HE COOTBETCTBYIOLINX YCIOBUSM COBPEMEHHOM JIEIOBOM M YaCTHOM KU3HH.

3. Cmymuvle nuuHble yeau: OTCYTCTBHE SICHOCTH B BOIPOCE O IENSAX CBOCH JIMYHOW WM AEIOBOW JKHU3HU;
HaJIMYHUE [esIeil, HECOBMECTHMBIX C YCIOBHSIMHU COBPEMEHHOMN pabOThI U KU3HH.

4. Ocmanosnennoe camopazéumue: OTCYTCTBUE HACTPOCHHOCTH M BOCIIPHUMYHBOCTH K HOBBIM CHUTYaIHsIM
¥ BO3MOYKHOCTSIM.

5. Heoocmamounocms Hagvika peuwiams npobiemvl. OTCYTCTBHE CTPATETUH, HEOOXOIMMOI B MIPUHATHU pe-
IICHU, a TAK)Ke CIIOCOOHOCTH PEIIaTh COBPEMEHHBIE ITPOOIEMBIL.

6. Heoocmamok meopuecko2o nooxooa: OTCYTCTBUE CIIOCOOHOCTH I'€HEPUPOBATh JOCTATOYHO HOBBIX HJEH;
HEYMEHHUE HCIO0JIb30BaTh HOBBIC UIICH.

7. Heymenue enusimy Ha n00eli: HEAOCTATOYHAS CIIOCOOHOCTH 00ECIIeYnBaTh y4acTHE M IOMOIIb CO CTOPO-
HBI OKPYKAIOLIMX WIN BIUATH HA UX PEIICHHUS.

8. Hedocmamounoe nonumanue ocobeHHocmell ynpasieHuecko2o mpyoa: HEAOCTATOK MOHUMaHHUsI MOTHBA-
K PaOOTHHUKOB; YCTAapEBIINE, HETyMaHHbIE WIIM HEYMECTHBIE TIPEICTABICHUS O POJIU PyKOBOIUTEIIS.

9. Cnabuvie nasviku pykogoocmea: OTCYTCTBUE MPAKTUUYECKUX CIOCOOHOCTEH H00MBaThCS pe3yibTara OT pa-
00TBI IOJJUNHEHHBIX.

10. Heymenue obyuams: OTCYTCTBHE CIIOCOOHOCTH WJIM KEJIaHHsI TIOMOTaTh APYTUM Pa3BUBATh M PaCIIUPSThH
CBOU BO3MOYKHOCTH.

11.Huskas cnocobnocms popmupoeams KoJIeKmus: HeCIIOCOOHOCTh COACHCTBOBATh PA3BUTHIO U TIOBBIIIE-
HUIO0 3 (PeKTUBHOCTH PabOYMX TPYII MM KOJJIEKTHBOB.

4.2.2. IlpumepHbIe BOMPOCHI K 3a4eTy
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Ko xonTponupyemoii komnetreniuu — [1K-1

[Ipenmer u cdepa NpUIIOKEHHUST YIPABICHYECKOTO TPYIA.

AcnexTsl Tpo(ecCHOHANBHOM AeSITeIbHOCTH PYKOBOIUTEICH

Crienuuyeckue 0COOEHHOCTH YIPABIEHYECKOTO TPyAa

OcHoBHBIE ATalbl Kapbepbl pykoBoauTeNs. KapbepHble opueHTaun

CyIIHOCTh CAMOMEHE/DKMEHTA: «KPYI MPaBUI» CAMOMEHEDKMEHTA U MpeuMylie-

CTBa CAMOMEHE/PKMEHTA

6. ACIEKTbl CAMOMEHEPKMEHTA, KOMIIETEHIIUU MEHEKepa

7. Metobpl CAMOMEHEIKMEHTA

8. OpraHu3alMOHHbIE TEXHOJIOTUH CAMOMEHEIKMEHTA

9. Meroauka ananu3za padouero AHs: camodoTorpadus padodero 1Hs

10. OcHOBHBIE ITpaBWJIa IUIAHUPOBAHUSI pabOYEro JHs

11. TpeboBaHus K TUYHOCTH PYKOBOAUTEIIS

12. Moty bHBIN NOAX0A K JIMYHOCTH PYKOBOIUTEIS

13. OtkpsITOCTh TUYHOCTH. «OKHO J[>KOTapm»

14. OtHoieHue pykoBoautens K xku3Hu (o T.A.Xappucy)

15. ITamaTe pykoBOAUTENSA

16. [IpueMbl MHEMOTEXHUKH

17. KoMMyHUKaTHBHBIE Ka4e€CTBA PyKOBOJUTEIS

18. CTpecc B ACATENBHOCTH PYKOBOAUTEIIS

19. CocraBusromue JIMAepcTBa

20. CTunu nuIepeTBa: XapaKTepUCTHKH, BO3SMOKHOCTH U OTPaHUYCHUS

21. YmpaBlieHYeCKHE POJIM: T'PaHUIbl MPUMEHEHHUs] U HOPMBI MOBEIEHUS B paMKax
ponen

22. MonepupoBaHue 1 GpacuIuTaus IPUMEHUTENIBHO K OpraHu3aluy coOpaHuii

23. Uctounuku nuuHoM Biactu no [x. @penuy u b. PeliBeny.

24. Ctparerus BIMSHUSL.

25. CuTyanmoHHOE JTUJIEPCTBO.

26. Ctparerus BiusiHuA. CUTyallMOHHOE JIUACPCTBO.

vk wnN e

4.3. MeToanuyeckue MaTepuaJibl, ONpeaesaonie Npoueaypbl OlleHUBAHUS 3HAHUN, YMEHUI,
HABBIKOB M (WJIH) ONBITA IEATEILHOCTH, XapaKTEePU3YIOUIUX 3Tanbl GOPMHUPOBAHUS KOMIIETEHIMIA.

MeTtoauyeckue MaTepuasbl N0 MPOBEJEeHUIO POMEKYTOYHOI0 TECTHPOBAHMS

lIeJlb — OIICHKa YPOBHA OCBOCHUA CTyACHTaMU HOHHTHﬁHO'KaTel"OpI/IaJ'IBHOFO alinapara 1o CooTBCT-
CTBYIOIIHUM pasjciiaM JUCHUILJINHEBI, C(I)OpMI/IpOBaHHOCTI/I y'MeHI/Iﬁ 1 HAaBBIKOB.

Hpouedypa - IPOBOAUTCSA HaA IMOCICAHCM IMPAKTHYCCKOM 3aHATHH B KOMIIBIOTCPHBIX KiIaCCaX ITIOCJIC
HU3YYCHUA BCCX TCM NUCHUILINHBI. BpeMﬂ TCCTHUPOBAHUA COCTABJIACT OT 45 a0 90 MHHYT B 3aBUCHUMOCTU OT
KOJIM4YCCTBA BOIIPOCOB.

Cooepofcanue OpEeACTaBJICHO MaTCpraIaMU Ul HPOMEKYTOYHOI'O TECTUPOBAHUA.

MeToanuecKkue MaTepHaJibl 110 IPOBECACHUIO 3a4€TA

IJen» — onieHKa KayecTBa yCBOEHHs y4eOHOI0 MaTepHraia 1 cQOPMHUPOBAHHOCTH KOMIIETEHIIUHN B pe-
3yNbTaTe U3YUYECHUS AUCLUIUTUHBL.

Ilpoyedypa - npoBoguTcs B GopMe cobeceoBaHMs € MpenojaBareieM Ha IMOCIeIHEM IMpaKTHye-
ckoM 3aHATuU. [Io uToram 3adera BBICTABIISAETCS «3aUTEHO» WM «HE 3aUTEHO».

Coodepitrcanue peICTaBISIET IEPEUEHD IPUMEPHBIX BOIPOCOB K 3a4ETy.

5.YueOHO-MeTOAMUYECKOE O0ecnieyeHne TUCUMILINHBI (MOTYJIs1)
Pexomenayemas Jimreparypa
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OcHoBHas JUTepaTypa:

19. Poros E.U. Ilcuxonorus ymnpasieHusi nepconanioM. - M.: FOpaiir. - 2017 - https://www.biblio-
online.ru/viewer/292ECA44-348A-464E-8397-4A438164288B#page/1

20. Buxanckwii, O.C. MenemxmenTt: Yueonuk / O. C. Buxanckuii, A. Y. HaymoB. — 5-¢ u3j., crep. —
M.: Maructp, 2014. - 576 c.

21. Menuxos, 0. E. Ynpapnenue nepcoHaiom: noprdensb Haa&KHbIX TexHomorui [Teker] : yueOHo-
npaktuaeckoe mocobue / FO. E. Memuxos, I1. A. Manyes. - 2-¢ u3a. - M. : Jlamkos u K, 2012. -
343 c.

22. Tynvunnckuii, I'. JI. Jloruka u Teopust apryMeHTalMy | Y9eOHUK JUTS aKaJeMHYECKOTo OaKaiaBpua-
ta / I'. JI. Tymeuunckuii, C. C. I'yces, C. B. I'epacumos ; nox pen. I'. JI. Tynpunnckoro. — M. :
WznarensctBo KOpaiit, 2017. — 233 ¢. — (bakanasp. Axkagemuueckuii Kypc). — ISBN 978-5-534-
01178-4. https://www.biblio-online.ru/book/8967D344-6A11-4A3D-A5A7-D70846291F93

JononHuTtenpHas aureparypa:
13. bonmapenko B.B., Pesnnk C.[1., Coxonos C.H. Ilepconanbusiii Menemxment. M.: Uudpa — M, 2008.
14. Baiiz [I. Google. IlpopeiB B ayxe Bpemenu / [[.A. Baiiz, M. Mancun; [nep. ¢ anrn. Ilapan. Twur.
Amnrm.].- M.: Okemo,2007.- (Beicmuit kiacc).
15. Uaguna T.A. CEO 2.0. Tperuar pykoBoauTesss Hoporo nokosienusi. — Cankt-IlerepOypr: Ilutep
2015 r— 368 c¢. — DmekrponHoe wm3manme. — ISBN  978-5-496-00855-6
http://ibooks.ru/product.php?productid=342312
16. JlutepaTypa Julsl CaMOCTOSITEIbHON pabOThI
1. Apxanrenbckuii I'. Opranuzanus BpeMeHH: OT JU4HOM 3¢ddexTuBHOCTH K pa3BuTHiO Gpupmbl. CIIO.:
[Tutep, 2003.
2. T'oymman /. OmonmonansHsiid nHTEIEKT . ACT Mocksa, 2008
lNoynman 1., bosiuuc P., Makku O. OMonnoHaneHoe nuaepctBo. AnbnuHa busznec bykc,2007
4. T'punbepr Jx., baiipon P. Opranuzanuonnoe noseneHue: ot teopuu K npaktuke .M.:000 «Bep-
muHay, 2004
5. Hcropust MeHeKMeHTa: yueOHOE TOcoOHe ISl CTYACHTOB By30B, 00YYaIOMINXCS [0 3KOHOMHYECKUM
cnermansHocTsM / U. Y. CemeHoBa.- 2-e u3., mepepad. u gomn. — M.: OHUTU- TAHA, 2009, 199 c.
6. 3ymuna JI.LH, Opranmzamus ymnpaBieHdeckoro Tpyaa: YdeO. mocodue. HoBocubupck: HI'ADuY,
2000.
7. JlupepctBo/ Ilep. ¢ anrn.-M.: Ansnuna busnec bykc, 2006. — 258c. —(Cepus «Knaccuka Harvard
Business Review»)
8. Jlotenc @. Opranuzanuonnoe noseaeHue. MHOPA-M,1999
9. Makuasemu H. I'ocynaps. Paccyxnenus o neppoii aekanae Tuta JIuust . O BOeHHOM UCKyccTBe.M.:
Mgiciap,1996.
10. Meckon M. , Ans6ept M., Xemoypu @., OcHOBBI MEHEIKMEHTa, 3-¢ u3nanue; Ilep. ¢ anri.- M.:
000 «M1. . Buassamcey», 2006-672c.
11. Munsaep b.3. Teopus opranuzainuu. Mocksa MUHOPA-M,2007
12. [lepcoHanbHbIi MEHEIKMEHT: npakTukyM. M.: Uudpa — M, 2010.
13. TlpakTryeckuii MeHeKMEHT. Yueb.nmocooue /Ilox obmr. Pen. O. M. KoporkoBa. — M. UHOPA-M,
2010.- 330 c. +CD-R — (Bsicmiee obpazoBaHue).
14. TIpoxopos A.IIL. Pycckas monens ynpasnenusi. M.: Oxkemo,2007.-384c.- (bubnuorexka DKCIIEPTA).
15. PenkenxoBa UK. [Ipodeccuonanbubie HaBbIKK MeHekepa. M.: Dkemo, 2009.
16. Caynzaepc P. Amazon. com: CekpeTsl caMOro ycrnemHoro B mupe Beb-Omzneca. — M.: Cmaptbyk,
2008.
17. Tomncon A.A., Ctpuknena A. /Ix. Crpaterndeckuii MeHeDKMEHT. M3aarensckuil oM “Bunbsamc”,
M., 2006.
18. YnpaBnenue coBpeMeHHOM komnanueil. YueOnuk / ITox pexn. Ilpod. b. Munsnepa u npo¢. @. Jluu-
ca, -M.: UH®PA-M, 2001
19. Sxoxkka JI. Kapbepa menemxepa: Ilep. ¢ anrin. /Ilpu yuactuu Y. Hoaka;- M.: IIporpecc,1990 — 384c.
20. SkoBnaes. A.C. Llenb xu3Hu. (3anmucku KOHCTpyKTopa), [Tonutuzaar, M., 1970. Pecypcbl ungopma-
HMOHHO-TEJeKOMMYHHKAIMOHHOI ceTn «AHTEepHe

w

http://www.mos.ru (O¢unmansuslii cepsep [IpaBurensctBa MOCKBBI)
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https://www.biblio-online.ru/viewer/292ECA44-348A-464E-8397-4A438164288B#page/1
https://www.biblio-online.ru/viewer/292ECA44-348A-464E-8397-4A438164288B#page/1

http://www.duma.mos.ru (Opunmansublil callT MockoBckoit ropockoit Jlymbr)
http://www.amom.ru (Opunmansuslii caiitt CoBeta MyHUITMIIANBHBIX 00pa30BaHuii ropoga MOCKBBI)
www.emsu.ru (Caidt st mpo(ecCHOHAIOB MECTHOTO CAMOYTIPABIICHHS)

www.eo.zelao.ru (Cailt « DneKTpOHHBIN OKPYT»)

6.MaTepHaJILHO-TeXHH‘leCKOC o0ecneuyeHue JAUCHHUIIIIHHBI

Buja nomenieHust

OobopynoBanue

VY4eOHbIC ayAUTOPUH TS TIPOBEIC-
HHUSA 3aHATHH JICKIIUOHHOI'O THIIA

KommuiekTsl yaeHngeckoi Mebemu
MynbMeaUIHBIN IPOEKTOP

Jocka

OKkpaH

Y4yeOHuble ayJUTOPUH UL IIPOBELE-
HUA 3aH$[TI/II\/'I CGMI/IHapCKOI‘O THIIA,
HpaKTI/I‘-ICCKI/IX 33H$ITI/II\/'I N UHBIX BH-
JIOB 3aHATHH

KommuiekTsl yaeHndeckoi Mebemnu

MynbMeaUIHBIN IPOEKTOP

Jocka

OKpaH

Komnbroreps! ¢ BbixoaoM B cetb «uTepHeT 1 SUOC CT'OY

VY4eOHble ayAUTOPUHN JUTSI TEKYILIETO
KOHTpPOJII U IIPOMEKYTOUYHOM aTTe-
cTauuu

KommnekTs! yuennueckoit medenu

MynbMeaUIHBIN IPOEKTOP

Jocka

OKpaH

Kommnsrorepsl ¢ BeixonoM B cetb «MuTepHe™» 1 OUOC CIDOY

Tlomemenus mig caMOCTOSTEILHOU
paboThI

KomrnekTs! yueHnueckoit medenu

MynbMeaUIHBIN IPOEKTOP

Jocka

OKpaH

KomneroTtepsl ¢ Bbixos1oM B ceTh «MuTepHe™ n QMOC CI'DY

[Tomerenust st XpaHEHHsI U TIPO-
(UTAKTUYECKOTO  OOCITY)KHBaHUS
000pyIOBaHUS

KommuiekTsl criennain3upoBaHHON MeOenu uid XpaHeHus: o0opy-
JTOBaHMSL.

PazpaboTunku:
[IpenonaBarens
K.mc.H., noneHT
K.}.H., ntonent

IIpenonaBarens

Pumm K.C.
Xaputonona T.B.
3aBomarok B.T'.

Vmautukos A.C.

94

94



