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Conep:xkanue (paéouasi nporpamma)

Mecto nucuumingsl B cTpykrype OIl

[Tnanupyembie pe3yabTaThl O0y4YEeHHS MO TUCIHUIUTUHE, 00€CTICUNBAIOIINE TOCTHKCHUE
TJIAHUPYEMBIX Pe3yJbTaTOB O0Yy4YESHUS IO MPOTPaMMe

O6beM u BuAbI yueOHOH paboThI
ConeprxaHue AUCIUILIAHBI
MarepuanbHO-TEXHUYECKOE U yueOHO-MeToIuYeckoe o0ecredeHne JUCIUILTMHBI

q)OH,H OLCHOYHBIX CPECACTB 10 AUCHUITIIINHE

Crp.



[lenpto W3y4YeHUS JUCHUIUIMHBI  SBAseTCS (OPMUPOBAHHE  PE3yNbTaTOB  OOy4YEHHS,
obecrneunBaroUX TOCTHKEHUE TNIAHUPYEMBIX PE3YJIbTATOB OCBOSHUSI 00pa30BaTEIbHON TPOTPAMMBI.

1. Mecto aucuuminHsbl B crpykrype OII

Huctumuimna OCHOBBI MPOEKTHOW AESITEIBHOCTH BXOJUT B 00s3aTENBHYIO 4YacTh OJOKa
b1.Juctunaussl (MOIYJIH)

[TpenmecTByronme AMCUUILIUHBI O CBSA3IM KoMmmeTeHluil: Komannoo6pa3oBanue u paboTa B
komannae, OpraHuzanms AO0OPOBOJBUYECKON (BOJOHTEPCKOW) NEATETbHOCTH M B3aUMOJCHCTBHE C
conuanbHo opueHtupoBanHbiMU HKO, Apantanusa nun ¢ OB3, O6mectBeHHblit mpoekT "OO0yueHue
cinyxxenneM", [IpeanpuHuMaTenbcKoe J1ero

[Tocnenyromye QUCHUIUIMHBI 110 CBSI3IM KOMIETEHIMI: YTpaBJIeHUE U3MEHEHUAMH, My3eiHo -
BBICTABOYHAsA AEATEIbHOCTh, DHUHAHCOBBIN PHIHOK, IHBECTUIIMOHHBIN aHAIU3

2. [lnannpyembie pe3yJbTaThl 00yUYEeHHUS MO IUCIHUIJINHE, 00ecneYuBaIOIINe JOCTHKEHHE
IVIAHUPYEMBIX pPe3y/J1bTaTOB 00y4eHHs 10 porpaMmme

N3yuenne aucuumuinHbl OCHOBBI MPOEKTHOW [AEATEIBHOCTH B 00pa3oBaTeIbHON MpOrpamme

HaIlpaBJIEHO Ha pOpMHUpOBaHKE Y O0yUaOLIMXCs CAEAYIOIIMX KOMIETEHIIUMN:
YuusepcaabHuble koMnerennuu (YK):
VYK-3 - CriocoGeH oCyIeCTBIISTh COIMATBHOE B3aMMOICHCTBUE U PEATM30BBIBATh CBOIO POJIb B

KOMaH/J1e
[Inanupyemsbie |[l1aHMpyeMble pe3yabTAThl 00Y4eHHS 10 JUCUUILIHHE
pe3yibTaThl
00yueHus 1o
porpamme
VK-3 VK-3.1: 3uHaTh: VK-3.2: YMmeTs: VK-3.3: Bnagets (uMeTh
HAaBBIKH):
METOUKHU pa3pabaThIBaTh METOJJaMH OpTraHU3alUU U

dopMupoBaHUs KOMaHT;
METOIbI (P PHEKTUBHOTO
PYKOBOJICTBA
KOJIJIEKTUBAMH, CBOIO
pOJIb B KOMaH/Ie

KOMaHHYIO CTPATEruio;
OpraHU30BBIBATH PabOTY
KOJIJICKTUBOB; YIIPABIISATh
KOJIJIGKTUBOM;
pa3pabaThIBaTh
MEPOTPHUATHS IO
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
npodeccuoHaIbHOMY

pocty

YIIPaBJICHUS KOJJIEKTUBOM,
MJIAHUPOBAHUEM €TI0 JICHCTBUI

YK-6 - CniocoOeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPAaUBATh U PEATM30BBIBATH TPACKTOPHUIO
caMOpPa3BHUTHsI HA OCHOBE MPUHIIMIIOB 00pa30BaHUsI B TCUCHUE BCEH KUZHH

[Tnanupyemsbie |IlmaHupyemble pe3yJibTaThI 00y4YeHHS MO THCIHIJIMHE

pe3yJIbTaThI

00yueHus 1o

IporpamMme

YVK-6 VK-6.1: 3uHaTh: VK-6.2: YMmeTs: VK-6.3: Bnanets (umeTh

HaBBIKN):

OCHOBHBIC IPUHITUITHI
PO ECCHOHATBHOTO H
JUYHOCTHOT'O Pa3BUTHS,
UCXO/ISl 3 3TAIIOB
KapbepHOI'0 POCTa
TpeOOBaHUM pHIHKA
Tpy/ia; CIocoObl
COBEPIIICHCTBOBAHHUSI

peliaTh 3a1a9u
COOCTBEHHOTO

PO ECCHOHATBHOTO H
JUYHOCTHOTO PAa3BUTHS,
BKJIIOYAs 3aa4
W3MEHEHHUS KapbepPHOH
TPACKTOPHUH; PACCTABIATh
IPHOPHUTETHI

croco6aMu yrpaBieHUsI CBOCH
MO3HABATEIHLHON
NEeSITENLHOCTRIO U €€
COBEPILICHCTBOBAHUS HA
OCHOBE CAMOOIICHKH H
MPUHIIAIIOB 00pa30BaHUs B
TEYCHUE BCEH KU3HU




CBOCH AesITeILHOCTH Ha
OCHOBC CaMOOIICHKH

O6menp

opeccuonasbubie komnerenuuu (OIIK):

OIIK-2 - CnnocoGeH 0CylIecTBISITh OCHOBHBIE QYHKIIUU YIPABICHUS TYPUCTCKOHN NESITEIBHOCTBIO

[Tnanupyemsie |IliaHupyeMble pe3yabTaTbl 00y4eHHUs] 10 AUCHUILINHE

pe3ybTaThl

00ydYeHUs 110

porpaMme

OIIK-2 OIIK-2.1: 3Hats: OIIK-2.2: YMmeTs: OIIK-2.3: Bnanets (uMeTh

HAaBBIKH):

LN U 3aJa41
yIpaBiieHus: 00bEKTaMU
TYPHUCTCKOMN
NesITeNbHOCTH, OCHOBHBIE
METO/IbI ¥ IPHUEMBI

OCYIIIECTBJIAThH YIPaBICHHUE
OpraHu3alMOHHO-
YKOHOMHYECKUM
coJiepKaHHEM TypUCTCKOTO
OusHeca, MIIaHUPOBAHHE,

METO/IaMH aHaJIM3a KauyecTBa
MEHEJKMEHTa B TYPUCTCKOU
KOMITaHHMH, HaBBIKAMHU
KOHTPOJISI U OLICHKHU
3(h(HEeKTUBHOCTH JACATCIBHOCTH

MJIaHUPOBAHMUS, OpraHu3aIiio, MOTUBAIUIO [00BEKTOB TYPUCTCKOU chepbl
OpraHu3aIluiy, Y KOOPAUHAINIO

MOTHBALIUU U JeATEeIbHOCTH

KOOPAMHALIUU NpeanpUsATHI

NeSTeNbHOCTH 00BEKTOB |(TIOIpa3/iesieHuil)

TYpPUCTCKOI TYPUCTCKUX MPEINPUATHI

JESATEITbHOCTH

3. O6bem u BUABI YueOHOH padoThI

Y4eOHBIM MJIAHOM MPEAYCMAaTPHUBAIOTCS CIEAYIOINE BUII yUeOHON pabOThI 110 IUCHUIIINHE:

OuHas popma 00yueHust

Buabl yueOHoii paGoThI

Bcero gac/ 3.e.

Cem 4

KonrtakTHas paboTa, B TOM 4HCIIE:

54.15/1.5

3aHATHA JICKIIMOHHOTI'O THUIIA

18/0.5

3aHATHsI CEMUHAPCKOTO THUIIA

36/1

WnauBuayanbHas koHTakTHas paborta (MKP)

0.15/0

CamocTosiTenpHas paboTa:

71.85/2

IIpomesxyTouHas arrecTalus

18/0.5

Bu npomexyToOUHOW aTTeCTalNu:
3auet

3au

OO6mas TpyA0eMKOCTh (00BeM YacTu 00pa3oBaTEILHON
nporpaMmsl): Yacel
3a4eTHBIC CAMHUIBI

144
4

3a04Has popma

Buasbl yueOHoil padoTsl

Bcero gac/ 3.e.

Cem 4

KonTaktHas paborta, B TOM yncie:

4.15/0.12

3anarus JICKIIMOHHOI'O THIIA

2/0.06

3aHaTus CCMUHAPCKOI'0 TUIIA

2/0.06

WunuBuayanbHas koHTaktHas padora (MKP)

0.15/0

CamocrosiTenbHas padora:

121.85/3.38

IIpomexxyTouHas arrecTalus

18/0.5

Bua npomexyTO4HON aTTecTaluu:
3ader

3au

O6mu1ast Tpy10eMKOCTh (00beM YacT 00pa3oBaTEIIHLHON
mporpaMmel): Yacel
3a4yeTHbIC €IMHUIIBI

144
4




4. Conepxkanue TUCUUTIMHBI

4.1. Pazoenvl, membl OUCUUNTUHDBL U 6UOBL 3AHAMUIL:
TemaTudeckuii miaH qucuuiInHbl OCHOBBI MPOCKTHOM JCSITEILHOCTH IIPEICTABIICH B TA0IHUIIE.

Pa3)1e.m,1, TEMbI JUCHHUIIJIMHBI U BU/1bI 3aHATHH

Ounas popma o0yueHust

KonrakTHas padora = Iliianupyembie
3ansTns g pe3yabTaThI
CeMHHAPCKOTO = < o0yueHns B
Ne HanmeHoBaHHE TeMbI = THhA A, o E S | coorHomenun c
n/m| (pa3aena) AMCHMILTHHBI g 5w o 2 | '€ | pesyabraramu
O = = = ot Qo & 6
= g 5 S o0yueHus mo
g3 = 06pa3oBaTeabHO
= ® © nporpamMmme
YK-3.1, YK-3.2, YK
OCHOBHBIE KOMITOHEHTHI -3.3, VK-6.1, VK-
L MPOEKTHOM NeSATEIbHOCTH 8 18 30 6.2, YK-6.3, OIIK-
2.1, OIIK-2.2, OIIK-
2.3
YK-3.1, YK-3.2, VK
CucremMa MeEHEKMEHTA -3.3, YR-6.1, VK-
2. POSKTHOH NeATeTEHOCTEO 10 18 41,85 (6.2, YK-6.3, OIIK-
2.1, OIIK-2.2, OIIK-
2.3
KoHTponb 18
Htoro 18] 3 |015 | | 71.85
3a04Has popma
KonTakTHas pabora = Iliianupyembie
3ausTus § pe3yJbTaThl
CEMHUHAPCKOro é - Oﬁy'leHI/[ﬂ B
Ne HaumeHoBaHMe TeMBbI = THITA A a E 5 COOTHOIIEHHH C
n/n (pa3aesia) IMCHUTVINHBI g F o= == = ° g pe3yJbTaTaMu
& = E = o o = 6
=S o= S o0yuyeHus no
g3 = 00pa3oBaTeabHOI
ol © nporpamMmme
YK-3.1, YK-3.2, YK
OCHOBHBIE KOMIIOHCHTEI -3.3, YK-6.1, VK-
L MPOEKTHOM EATENbHOCTH 1 1 50 6.2, YK-6.3, OIIK-
2.1, OIIK-2.2, OIIK-
2.3
YK-3.1, YK-3.2, YK
CucreMa yrpaBieHHs -3.3, YK-6.1, VK-
2. MPOEKTHOM AESATEIbHOCTHIO 1 1 71,85 /6.2, YK-6.3, OIIK-
2.1, OIIK-2.2, OIIK-
2.3
KoHnTtpoub 18
Hroro 2 | 2 | 0.15 | [121.85

4.2 Cooepicanue paszoenoe u mem

4.2.1 KontakTHas padora

TemaTHKa 3aHITHH JEKIIMOHHOI0 THIIA




HaunmeHoBaHMe TeMBbI

Buna 3anarusa

Nen/m (pa3aeJa) « | TemaTHka 3aHATHA JIEKIIHOHHOI0 THIIA
JIEKIIMOHHOT0 THIA
AUCHHUTLINHBI
1. |OcHOBHBIE KOMITOHEHTBI f— BBenenune B MpOEKTHYIO ACATEIHHOCTD !
MPOEKTHOM npoOieMaTHKa U MeTOANYEeCcKasi 0mopa
IesATEeIbHOCTH [— OOBEKTHI MPOCKTHOM ACATESILHOCTH: IIPOCKT,
nporpamMma, noptTdenb
[R— CyOBeKThbl MPOEKTHOMN AESATEIIBHOCTHU:
3aMHTEPECOBAHHBIC CTOPOHBI
[R— CyOBeKThl MPOEKTHOMN AEATEIBHOCTU: POJIH
POEKTa, MPOTpaMMBbl, MOpTdens
2. |Cucrema ympaBieHUs JIEKITHS [Iporieccrl ynpaBieHHs POESKTOM
MPOEKTHOU eKs [IpenmeTHbie 00acTH ynpaBieHus
JIeATETbHOCTHIO IPOEKTOM
OCHOBHBIC KOMITOHCHTBI Cuctema yrnpaBlieHUs IPOEKTHOM
IPOEKTHOM JlekimA IEeITEeNbHOCTEIO
ACATCIPHOCTH IToaroroBka K HAIIMOHAJILHON U
TEKIHS MexayHapoaHou ceptudukanuu IPMA /
I[IM Crannmapt
BBezenue B MpOEKTHYIO AESITEIbHOCTD:
TIEKIIHS

npo6neMaT1/H<a U MCTOANYCCKAA OIIOopa

*JIeKIIMN U MHbIC Y4eOHbIe 3aHSTHS, ITPEly CMaTPUBAIOIIHE TIPEUMYIIECTBEHHYIO Tepeaady yaeOHOH nHpopMaumn
negarortyeCKuMu pa6OTHI/IKaMI/I OopraHu3al U (I/IJ'II/I) JIMIaMu, NpruBJICKAaCMbIMHU opraHmauHeﬁ K peajin3annun
00pa3oBaTeIbHBIX IPOTPAaMM Ha UHBIX YCIOBHUSX, 00YUYarOIIUMCS

TeMaTuka 3aHATHHA CEMUHAPCKOT0 THIIA

HaumeHoBaHMe TeMBbI

Buna 3ansarus

Nen/mm (pa3neuna) %+ | T€MATHKA 3aHATHS CEMHUHAPCKOr0 THIIA
CeMHMHAPCKOI0 THIA
AUCHUNIMHBI
1. |OcHOBHBIE KOMIIOHEHTHI | TpakTudeckoe 3aHsATHE |[IpobaemMaTHKa IPOEKTHOM A TEIbHOCTH
7 Metoauueckas ornopa B MPOEKTHOMN
TPOCKTHON HPaKTUYECKOE 3aHSTHE : p p
NeATeNbHOCTH JIESITeIbHOCTH

[IpoekT kak 0OOBEKT MPOEKTHOU
HPAKTHYECKOE 3aHSTHE

JIESATEITbHOCTH

[Iporpamma u noptdenb kKak 0ObEKTHI
MMPAKTUICCKOC 3aHATUC o

MPOEKTHOM JIeITeTbHOCTH

CyObeKTbl MPOECKTHOMN AESITEIbHOCTH:
HPAKTUYECKOE 3aHSTHE

3aMHTEPECOBAHHBIE CTOPOHBI

Ponu npoexra. ®opmMupoBaHUEe KOMaH/bI
MMPAKTUICCKOC 3aHATUC

IPOEKTa

Opranu3anoHHO-POJIEBBIE CTPYKTYPHI
MMPAKTUYCCKOC 3aHATUC P I P o TPYKTYP

yIpaBJiIeHUsI TPOrpamMMoii U moptdenem
npakrudeckoe 3anstue |[lacmopr (ycTaB) npoekra

[lian meponpusTUil O peanu3aluu
MMPAKTUYCCKOC 3aHATUC

IPOEKTa

2. |Cucrema yrpaBiieHUs npaxkruyeckoe 3anstie |IIpoieccsl ynpaBieHus IPOEKTOM

MPOEKTHOM
JIESITEIbHOCTHIO

IMMPAKTUYCCKOC 3aHATUC

IIpo1ecchl ynpaBieHUs: IPOrpaMMon

MMPAKTUYCCKOC 3aHATUC

[Ipoteccr ynpasienus moprhenaem
MIPOCKTOB

IMPaKTUICCKOEC 3aHATUC

[IpenmeTHbie 00TACTH yIIpaBICHUS
IPOEKTOM

IMPaKTUICCKOEC 3aHATUC

Cuctema yrpaBlieHUs TPOEKTHOM
JIEATEIIBHOCTH: OCHOBHBIE MOJIOKEHUS

IMPaKTUICCKOEC 3aHATUC

HauunonanbHble nienu u npoekTs! B PO

MMPAKTUICCKOC 3aHATUC

Hudposas Tpanchopmalus IpOEKTHOTO
yIpaBlIeHUs




Bce acnekTsl MPOEKTHOM EATETIHLHOCTH:
MOJATOTOBKA K HAIIMOHATILHOU U
MexayHapoaHoi ceptudukaiuu IPMA /
IIM Cranpapt

IMPAKTUICCKOC 3aHATUC

npakrudeckoe 3ansatue  |[IpoGaeMaTuka NPOSKTHOM eI TEIbHOCTH

**  ceMHHaphl, TPAKTUYECKHE 3aHATHS, NPAKTUKYMBI, J1a0OpaTopHble pPAOOTHI, KOMJIOKBUYMBI M HHBIC

AHAJIOTUYHBIC 3aHATUA
Nuas kouTakTHasA padora

[Tpu mpoBenenuu yueOHbIX 3aHsaTuil CI'OY olecnedynBaeT pa3BuTue y 00y4aronmxcs HaBbIKOB
KOMaHIHOW pa0oThl, MEXIMYHOCTHOM KOMMYHMKAIUM, NPUHATUS PELICHUM, JIMIEPCKUX KadecTB
(BKiIrOYas MpU HEOOXOJUMOCTU IPOBEIEHUE UHTEPAKTUBHBIX JEKLUHN, TPYIIIIOBBIX IUCKYCCUM, POJIEBBIX
UTp, TPEHUHIOB, aHAJIM3 CUTYyalluil © UMUTAILIMOHHBIX MOJEJIEH, IPeNojaBaHne AUCUMILINH (MOIyJei) B
¢dbopMe KypcoB, COCTaBICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HMCCJIEJAOBAHUN, MPOBOAMMBIX
opraHusaiyeil, B TOM YUClie C Y4eTOM PEerHOHAIbHBIX 0COOEHHOCTEN MpodecCHOHANBHON AesITeTbHOCTH
BBIITYCKHUKOB M MOTpeOHOCTel paboTonaTeneii).

@opMBI M METOIbI NMPOBEICHHUS HHOW KOHTAKTHON paboOThl MpUBEAEHH B MeETOIUYECKHX
yKa3aHUsAX 110 OCHOBHO npodeccronanbHoil 00pa3oBaTeIbHON MPOrpaMme.

4.2.2 CamocTosiTeJibHasi paboTa

HaunmenoBanue Tembl (pa3aesia .
Neni/m (p ) Buja camocTosiTeIbHOM PadoThI ***
AMCUHMIJINHBI
1 OCHOBHBIE KOMIIOHEHTBI POEKTHOM - IPOEKT
' NCATCIIBHOCTHU - TCCTUPOBAHUC
2 Cucrema yrnpaBiieHUsl IPOEKTHOMN - IPOEKT
) ACATCIIBHOCTBIO - TCCTUPOBAHUC

*** camocTosTeNbHAsS paboTa B ceMecTpe, HamucaHue KypCOBBIX PadoT, JOKIAIOB, BHITOTHEHNE KOHTPOIBHBIX

pabort
5. MaTepHaJIbHO-TeXHUYECKOE U YUeOHO-MeTOANYeCKoe obecnedeHue TUCIMITUHbI

5.1 JIutepartypa:

OcHoBHasl JIUTEpaTypa

1. Ucaes, B. H. OcHoBbl mpoekTupoBaHus : yuedHoe nmocobue s By3oB / B. H. McaeB. —
Mocksa : U3natenbctBo FOpaiit, 2024. — 206 c. — (Bwiciiee o6pazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : osnektpoHHbd // OOpa3oBarenpHas 1iatgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/544079

JlonoiHUTeIbLHAS JJUTepaTypa

1. IIpoekTHOE ympaBieHHe B opraHax BiacT : yueOHUMK s By3oB / I'. M. Kaneiponsa, C. I'.
Epemun, A. U. 'ankun ; nox penakuueit C. E. IIpokodpreBa. — Mocksa : M3aatenbctBo FOpaiit, 2024.
— 263 c¢. — (Bricmiee obpazoBanme). — ISBN 978-5-534-15222-7. — Tekct : 3meKTpOHHBINA //
O6pasoBarenpHas miathopma FOpaiir [caiir]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. VYmpaBneHue nmpoeKkTamMu : y9eOHHK U MPaKTUKyM st By30B / A. T. 3y6. — 2-¢
u3., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 ¢. — (Briciiee obpa3zoBaHnue).
— ISBN 978-5-534-17500-4. — TexkcT : anexTpoHHsIi / O6pa3oBaTenbHas miatgopma FOpait [caiit].
— URL.: https://urait.ru/bcode/536083

JIuTepaTypa AJis1 cCAMOCTOSATEILHOIO U3yYeHHUS

1.TOCT P 54869 — 2011 «IIpoekTHblit MeHeIKMEHT. TpeGoBaHUS K YIIPaBICHUIO IPOSKTOM

2.TOCT P 54871 — 2011 «IIpoexTHbiit MeHEKMEHT. TpeOoBaHMs K yIPAaBICHUIO IPOTPAMMOID»

3.TOCT P 54870 — 2011 «IIpoexTHbIif MeHeKMEHT. TpeOoBaHUs K yIPaBICHUIO TOPThEnIeM
IIPOEKTOB»

4.TOCT P 1CO 21500 - 2014 «PyxoBOACTBO 110 IPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cuctema MeHe[)KMEHTA MPOSKTHOMU JesiTebHOCTH. [IpoekTHBII oducy

6. TOCT P 58184 - 2018 «Cucrema MeHEI)XKMEHTa MPOEKTHOW JeATeabHOCTH. OCHOBHBIE
MIOJIOKEHUSD)




7.1S0 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoekrHas [IPAKTUKA. [DnekTponusIit pecypc]: odwuir. caiit. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasiaeHus npoektamu « COBHET». [DIEKTpOHHBIN pecypc]: odul.
caiit. URL: www.sovnet.ru

10. MockoBckoe otaenenne PMI [Dnexktponnsii pecypc]: odu. caiit. URL: www.pmi.ru

11. YopaBnenue npoexktamu B Poccuun MockoBckoe otaenenue PMI [DnexkTponHsiil pecypc]
odwui. cairt. URL: http://www.projectmanagement.ru

12. Coo0mecTBO MpoheCcCUOHAIOB M0 YIPABICHUIO MPOEKTaMU [DNEKTPOHHBINA pecypc| odwuir.
caiit. URL: www.pmprofy.ru

13. MexayHapoaHast accolualus yrnpasiaeHus npoektamu IPMA [3nexkTpoHHBIi pecypc]: odwuil.
caiit. URL: ipma.org

14. YrpaBieHue NpoeKTOM: OCHOBBI ITPOEKTHOTO ynpasieHus: yaeonuk / Pazy MUJL, nox pen.,
bponnuxora T.M., JIsmua A.M., TutoB C.A., Sxytun FO.B. — Mocksa: KunoPyc, 2021. — 755 c. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benwrit, E.M. Ynpasnenue npoekramu (¢ npakTukymom): yueonuk / bensrit E.M. — Mockaa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YpaBnenue npoektaMu: y4eOHUK U MpakTUKyMm ais By30B / A. M. banamos, E. M. Poroga,
M. B. Tuxonoga, E. A. Tkauenko; nox o6meit pegakuueit E. M. Porosoit. — Mocksa: M3narenscTBo
Opaiit, 2020. — 383 c. — (Bpicmee oOpaszoBanue). — ISBN 978-5-534-00436-6. — TekcT:
anekTponHbii // DBC IOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. [lepeyeHb JULEH3UOHHOTO MPOTPAMMHOI0 00ecneYeHus
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoiiO¢uc Crangaptasiii 2, MoitOduc ObpazoBanue, P7-Oduc IIpodeccuonanbhsrii

5.3 CoBpemeHnHbIe TpodecCHOHATIbHBIE 0a3bI TAaHHBIX, K KOTOPBHIM 00ecneYuBaeTcsi 10CTy N
o0yJarouuxcs

1. TIlpodeccuonanpHas ©0a3a gaHHbIX «VMHpOpManmoHHbIE cucTeMbl MuHHCTEpCTBA
sKOHOMHYecKoro pas3BuTus Poccuiickoit @enepamuu B cetn WutepHer» (Ilopran «OdunmanbHas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cuctema mpaBoBoil uHbopmanun «OQHUIHATBEHBI WHTEPHET-TIOPTAI
npaBoBoit nnpopmarmm» (http://pravo.gov.ru/)

3. Ilpodeccuonanpuas 0a3a naHHBIX «DUHAHCOBO-IKOHOMHUYECKHE IMOKa3aTenu Poccuiickoit
denepanuny (Odurmanbhblii cailt Munuctepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHass 0Oa3za naHHbIX «OduiuanbHas cratuctukay (OQuIanbHBIA CaNT
denepaabHO Cy)KObI TOCY1apCTBEHHON cTaTUCTUKH - hitp://www.gks.ru/

5.4. HNudopMaluOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecre4yuBaeTcss HAOCTYII
o0yyJaronuxcs

1. CnpaBouHno-npaBoBas cuctema «Koncymnbrant [Lnrocy

2. CnipaBouHo-nipaBoBas cucrteMa «I"”APAHT-Makcumym»

5.5. CneuuajbHbIe MOMeEIEHUSA

Y4eOHbIC ay AMTOPUH JJIS IPOBEICHUS KoMruiekTsl yueHHuecKoi medenn
3aHSITUN JIEKIITMOHHOTO TUIIA MynbTUMEIUHHBIA TPOEKTOP
Jlocka
OkpaH
YdeOHbIe ay AUTOPUHU AJIS TPOBEACHUS KoMmmutekTsl yueHu4ecKoil Mebenu
MPAKTUYECKUX 3aHATHH (3aHATHI MynpTUMEIUITHBIN TPOEKTOP
CEMUHAPCKOTO THUTIA) Hocka
OkpaH
Komnsroteps! ¢ Beixogom B cetb «MHTEpHE™ 1 DMOC
CIay
Y4eOHbIe ayAUTOPUU JJISI TPYTITIOBBIX KoMruiekTsl yueHnueckoit medenu
VHJANBUYaIbHBIX KOHCYIbTAIIUN MynbTUME TUHHBIA TPOEKTOP



https://book.ru/book/939055

Jlocka
OKpaH
KomneroTepsl ¢ Boixoaom B ceTb «HTepHeT™ 1 DUOC
CIay

YyeOHbIC ayAUTOPUH JJIS TEKYLIETO KoMruiekTsl yueHHuecKoi medenn

KOHTPOJIA U MPOMEXKYTOUHOU aTTecTaiiud  |[MyJIbTUMEIUNHBIN TPOEKTOP

Jlocka

OkpaH

Komnsroteps! ¢ Beixogom B cetb «MHTEpHE™ N1 DMOC
CI'oy

[TomermeHus st caMOCTOSTeTbHOUM padboThl |KOMIIIEKTH yueHHUeCKOH Mebenu

MynpTUME ITUIHBIN IPOEKTOP

Jlocka

OkpaH

Kommbrotepst ¢ Beixogom B ceTh «UuTepHe™ n 91OC
CIay

[TomereHus a1 XpaHEeHUS U KoMIuIeKkThl crienain3upoBaHHON MeOen IIs
pOo(UIaKTHIECKOr0 00CTYKUBAHUS XpaHeHUs1 000pyI0BaAHUS
000pyTI0BaHUS

5.6 JIabopaTopuu u 1ad6opaTopHoe 000py/10BaAHNE
6. @OHA OLIEHOYHBIX CPEACTB MO AUCHUNIUHE OCHOBBI MPOEKTHOI IeSITeIbHOCTH:

6.1. KoHTpoJibHbIe MepONPUSITHSI N0 TUCIUIJIHHE

®dopMa KOHTPOJISA OT™meTHuTH
Bua konrpoas HysHoe
3HAKOM
«+»
Tekymuii KOHTPOJIb O1ieHKa JI0KJIa10B -
Y CTHBIN/TUCEMEHHBIN OMPOC +
TectupoBanue +
IIpakTnyeckue 3agauun +
OrneHka IpoeKTa +
OrneHka KOHTPOJIBHBIX PaboT (11 3a04HON

dbopmbl 00yUCHUS) i
[IpomMexKyTOUHBIM KOHTPOJIb  |3adeT +

Ilopsinoxk mnpoBeneHUsT MEPONPUATHIA TeKYyIIero M TMPOMEXKYTOYHOI0 KOHTPOJIS
onpeaensiercas MeToguuecKUMH YKa3aHUSIMHM 110 OCHOBHOI nmpodeccHoHATIbHON 00pa3oBaTeIbHOM
nporpaMmMe Bbiciero oopasoBanusi; Ilojio:keHueM 0 0a/LILHO-PETHUHIOBOM cHCTeMeE OLEHKH
ycmeBaeMoCTH OOy4YalOIIUXCsl 10 OCHOBHBIM 00pa3oBaTeibHBIM MPOrpaMMaM  BbICHIETO
o0Opa3oBaHusi — mporpaMmMaM OakajlaBpuarta, NporpaMMaM CHeNUAJUTETa, NPorpaMMam
MAarucTpaTypbl B (peiepajibHOM TroCyJIapCTBEHHOM ABTOHOMHOM 00pPa30BATEJILHOM YUpPeKIeHUH
BbicHIero oopazoBanusi «CaMmapckuii rocy1apcTBeHHbIH IKOHOMHUYECKHI YHUBEPCUTET).

6.2. [lnanupyemble pe3yabTaTbl 00y4eHHs MO0 JUCHUILIHHE, 00ecTeYHuBAKOIIHE JOCTHKEHHE
IUVIAHUPYEMBbIX Pe3y/JbTATOB 00y4eHHs 10 MporpamMme

YHuBepcajbhbie kKomnereHunu (YK):
YK-3 - Crioco0eH 0CyIIecTBISATh COIUATBHOE B3aUMOICHCTBIE U PEaTH30BBIBATH CBOKO POJIb B
KOMaHJe

[Tnanupyemsbie |[l1aHupyeMble pe3yJbTaThl 00yUeHHS M0 TUCHUIIINHE
pe3yJIbTaThI
00y4deHus 1o
IporpaMme




VK-3.1: 3uats: VK-3.2: YMeTh: VYK-3.3: Bnanets (uMeTh
HAaBBIKH):
METOIUKHA pa3pabaThIBaTh METOJIJaMH OpPTaHU3aIlUN U

(hopMHpOBaHHSI KOMaH];
MeTO1bI 3P PEKTHBHOTO

KOMaHJIHYIO CTPaTeTHIO;
OpraHu30BBIBaTh PabOTY

yYHpaBJICHUSA KOJIJICKTUBOM,
IIJIAaHUPOBAHHUEM €T'O

PYKOBOJICTBA KOJUIEKTUBOB; YIIPABIATh  |AEHCTBUM
KOJUIEKTUBAMH, CBOIO KOJIJIEKTUBOM;
pOJb B KOMaH/Ie pa3pabaThIBaTh
MEpOTNPHUATHS TTO
JIUYHOCTHOMY,
00pazoBaTeNLHOMY U
poeCcCHOHATBHOMY
pocTy
[ToporoBsrit TUTIOBBIE METOAUKH pa3pabaThiBaTh OCHOBHBIMHU METOJaMHU
(hopmMupoBaHUs KOMaHJIHYIO CTPATeruio;  |(OpraHU3aluy U yIIPaBJICHUS
MPOEKTHBIX KOMAaH]I; MJIaHUPOBAThH pabOTy KOJIJIEKTUBOM IPOEKTA
OCHOBHBIE METO/IbI KOJUJIEKTUBOB U
PYKOBOJICTBA MEPONIPUATHS 110
KOJUIEKTUBAMMU JUYHOCTHOMY U
npodeccroHanTbHOMY
pocTy
CraHapTHeld  |[METOJUKH pa3pabaTbIBaTh 3¢ GEeKTUBHBIMU METOAAMHU
(B mononHeHue |3¢pPeKTUBHOTO 3 PEeKTUBHYIO0 KOMaHAHYIO |OpTaHU3aIUU U YIIPAaBIECHUS
K IOpOoroBomy) |opmupoBaHus CTpaTeruo; KOJUIEKTUBOM,

MPOCKTHBIX KOMAaH]I;
MeTOo 161 3P HEKTUBHOTO
PYKOBOJICTBA

OpPraHM30BBIBATH PabOTY
KOJJIEKTUBOB; YIIPABIATh
KOJUIGKTHUBOM IIPOCKTa;

IIJIAHUPOBAHUEM €T0
JIEUCTBUN C YUYETOM
JKU3HEHHBIX CTaJIUN MPOEKTa

KOJIJIEKTUBAMH, CBOIO pa3pabaTbIBaTh
POJIb B KOMaHA€ MCPOIIPHUATHUA 1O
JIMYHOCTHOMY,
o0pazoBaTesIbHOMY U
npodeccHoHaTEHOMY
pocTy
IToBBIIEHHBIH MEPCAOBLIC ITPAKTUKHU COBCPIICHCTBOBATDH METOAaMH
(B JOIIOJIHEHHUEC (bOpMI/IpOBaHI/ISI KOMaH |KOMaHJIHYIO CTPAaTCTUIO, COBCPIICHCTBOBAHUA

K TIOPOrOBOMY,
CTaHJIAPTHOMY )

IIPOEKTA; METOIbI
COBEPILICHCTBOBAHUS
yIIpaBIICHUSA
MIPOEKTHBIMHU
KOJIJIEKTUBAMU

3G (HEKTUBHO YIIPABIIATH
KOJUIEKTUBOM TIPOEKTA;
pa3palaTbhIBaTh
MEPOTIPUSTHS 110
JUYHOCTHOMY,
o0pazoBaTeNIbHOMY U
npodeccroHanTbHOMY
POCTY C y4eTOM
MEPCICKTUBHBIX TPEHIOB.

IJIAaHUPOBAHMS, OPTaHU3aALUN
U yTIpaBICHUS
JeATEIbHOCTBIO KOJUIEKTUBA
IIPOCKTa

YK-6 - CriocoOeH ynpaBisiTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATU30BHIBATh TPACKTOPHIO
caMOpa3BUTHsI HA OCHOBE MPUHIIMIIOB 00pa30BaHus B TEUCHUE BCEH KU3ZHU

[Inanupyemsie
pe3ynbTaThl
00y4deHus 1o
Iporpamme

IInanupyemsle pe3yabTaThl 00y4eHHs 10 JMCUHUIINHE

VK-6.1: 3HaTh:

VK-6.2: YmeTs:

VK-6.3: Bnanets (nMeTh
HABBIKH):

OCHOBHBIC PUHITUITHI
poECCHOHATBHOTO U
JTUYHOCTHOT'O Pa3BUTHS,
UCXOJIsl N3 3TAIIOB

peliaTth 3a1a4u
COOCTBEHHOI0
podecCuoHaIbHOTO U
JUYHOCTHOT'O Pa3BHUTHSI,

crocob6amMu ynpaBieHus
CBOEH MO3HABaTEIbHOMU
JIESTEILHOCTBIO U €€
COBEPIICHCTBOBAHUS Ha




KapbepHOTO POCTa U
TpeOOBaHUH phIHKA
TpyJia; CrocoObl
COBCPIICHCTBOBAHMUA
CBOEH JesITeILHOCTH Ha
OCHOBE CAMOOLICHKH

BKJIFOYAs 3aJ1a41
M3MEHEHUs KapbepHOM
TPaeKTOPHUH; PACCTABIATh
MIPUOPUTETHI

OCHOBC CaMOOILICHKHN U
IIPUHIHIIOB o6pa30BaHm1 B
TEYECHHUE BCEH KU3HU

IToporossiit OCHOBHbBIE IPUHLIUIIBI IJIaHUPOBAaTh COOCTBEHHOE |[OCHOBHBIMHU CITIOCOOAMHM
pOoPECCHOHAIBHOTO U |[MPO(HECCUOHATBHOE U yIpaBJieHUs CBOEH
JIMYHOCTHOT O pa3BI/ITI/I$I; JINHHOCTHOC paBBI/ITI/Ie B HO3HaBaTeHBHOﬁ
THIIOBBIE CIIOCOOBI Mpoluecce NpOeKTHON JIeSITeILHOCTBIO Ha OCHOBE
COBCPIICHCTBOBAHUA JACATCIIbHOCTH, CaMOOLCHKH U ITPHUHIHUIIOB
CBOCi/JI NCATCIIBHOCTHU pacCTaBJIATh OCHOBHEIC 06pa3013aHH;1 B TCUCHHUC Bce171

MPUOPUTETHI JKU3HU
CTaHJIapTHLIﬁ COBPCMCHHBIC ITPUHIIUIILI | pCHIATh 3a/ a1 COBPCMCHHBIMHA CHOCO6aMI/I
(B momonHeHue |mpodeccHoHaNIbHOTO H  |COOCTBEHHOTO yIIpaBIIEHUS CBOEH

K IIOPOTOBOMY)

JUYHOCTHOT'O Pa3BUTHS,
UCXO/Isl M3 3TAIIOB
KapbepHOI'o pocTa U
TpeOOBaHUM phIHKA
Tpyna; 3¢ PeKTUBHBIE
CIocoObI
COBEPIIICHCTBOBAHHUSI
CBOEH JEATEIbHOCTH HA
OCHOBE CaMOOLIEHKHU

podecCuoHaIBLHOTO U
JUYHOCTHOT'O PA3BUTHS,
BKJIIOYAs 3a]1a4u
W3MEHEHUS KapbepHOI
TPAEKTOPHH B IIpoOIECCe
MPOEKTHOM AECATEIHHOCTH;
pacCTaBISATh IPUOPHUTETHI

MMO3HAaBATECIbHOU
JIeITEIILHOCTRIO U €€
COBEPIIICHCTBOBAHUS Ha
OCHOBE CAMOOIICHKH 1
MPUHIIAIIOB 00pa30BaHUs B
TeUCHHE BCEH KU3HU

[ToBbIIICHHBIN

(B momonHeHue
K IIOPOTOBOMY,
CTaHAapPTHOMY)

METO/IbI U HHCTPYMEHTHI
COBEPIIICHCTBOBAHUS
poeCCHOHAITBHOTO U
JMYHOCTHOTO PA3BUTHS,
UCXO0/1 U3 3TAIoB
KapbepHOT'0 POCTa U
HEePCIEKTHBHBIX
TpeOOBaHUM phIHKA

TpyJda

BBICTPAUBATbh U
peanu30BbIBATH TOAXO/bI
10 COBEPILIECHCTBOBAHUIO
KapbEepHOU TPACKTOPHUH;
KOPPEKTUPOBATH
IIPUOPUTETHI C yIETOM
WU3MEHEHUH B MPOEKTHOM
JeATEIbHOCTH

3¢ HEeKTUBHBIMU CITOCOOaMH
yIIpaBJCHUS CBOCH
MO3HABATEIbHON
JIeSITeIbHOCTBIO B TIPOIIECCe
peanu3anyu npoeKkTa

Oo6menp

opeccuonasbubie komnerenuuu (OIK):

OIIK-2 - CnocoGeH oCyIIecTBISATh OCHOBHBIE (DYHKIIMH YIPABICHUS TYPUCTCKOHN EATEIbHOCTHIO

[Tnanupyemsie |IliaHupyemMble pe3yabTaThbl 00y4eHHUs MO AUCHUTINHE

pe3yIbTaThI

o0yueHus 1o

nporpaMme
OIIK-2.1: 3uats: OIIK-2.2: YMmeTs: OIIK-2.3: Bnagets (uMeTh

HAaBBIKH):

LEJH U 33]]a4U OCYIIECTBJIATh YIIPaBICHUE [METOIaMHU aHaJIU3a KauecTBa
yopaBieHus 0O0bEKTaMH |OpraHu3aluOHHO- MEHEI)KMEHTa B TyPUCTCKOMN
TYpPUCTCKOM HYKOHOMHYECKUM KOMITAaHWH, HaBBIKAMHA
JeSTeIbHOCTH, OCHOBHBIE |COAEPKAHUEM TYPUCTCKOTO |KOHTPOJIS U OLIEHKU
METO/IbI ¥ IIPUEMBI Ou3Heca, IulaHupoBanue, [3hdeKTuBHOCTH
TUTAHUPOBAHMS, OpraHU3aIUI0, MOTUBALIUIO |IeSTEbHOCTH 00BEKTOB
OpraHu3aIui, ¥ KOOPIMHALIUIO TYPHUCTCKOH chepbl
MOTHUBAIUH U JeSTeIbHOCTH
KOOpIUHAIINH PEATPUATHIA
NeSITENbHOCTH 00BEKTOB  |(TI0Ipa3/iesieHuil)
TYPHUCTCKOMN TYPUCTCKUX MPEINPUATHI
JeSITeIIbHOCTH

[Toporossrit OCHOBHBIE 1I€JTM U 33]1a4H |UCI0JIb30BaTh OCHOBHBIE  |OCHOBHBIMU METOAAMHU

MIPOEKTHOT'O yIPaBICHHUS

00BEKTaMH TYPUCTCKON

MCTOJbI U IIPUCMBI
IJIaHWPOBAHMA,

KOHTPOJIS U OI[EHKH
2 (HEKTUBHOCTH TPOEKTHOM




JeATEIbHOCTH, OCHOBHBIE
METO/1bl U IPUEMBI
IJIaHUPOBaHMUS,
OpTraHu3aIluiy,
MOTHBAILIUU U
KOOPAMHAIINHN O0BEKTOB
TYPUCTCKOM
JIeSATEIbHOCTH

OpraHu3aluu, MOTUBAIUU
Y KOOPJAUHAIMU TPOEKTHOU
JeATeIbHOCTH
MpEINPUITHI
(moapa3aencHui)
TYPUCTCKUX MPEINPUATHI

NeSTeNbHOCTH 00BEKTOB
TYpPUCTCKOH cepsl

CranpapTHbIN
(B momonHeHue
K IOPOTOBOMY)

LEJH U 3a]]a41
MPOEKTHOTO yNPaBICHUS
00bEKTaMH TYPUCTCKON
NeSATETbHOCTH,
COBpPEMEHHBIE METO/IbI U
MPUEMBI TNTAHUPOBAHUS,
OpTraHu3aIlu,
MOTHBAILIMH U
KOOPAMHAIINH MPOEKTOB

OCYIIECTBIIATh yIIPaBICHUE
OpraHM3aIMOHHO-
HKOHOMUYECKUM
CoJIep>KaHuEeM MTPOEKTa
TYpPHUCTCKOTO On3Heca,
TJIaHUPOBAHHUE,
OpTaHU3aIUI0, MOTHBAIHIO
1 KOOPJUHAIIO
MPOEKTHOM AEATEeIILHOCTH

METO/IAMH aHAJIN3a KauyeCTBa
IMPOEKTHOTO MEHE/KMEHTA B
TYPUCTCKON KOMITIAaHUH,
HaBbIKaMU KOHTPOJIA U
oleHKH 3P PEeKTUBHOCTH
MPOEKTHOH 1eATeNbHOCTH
00BEKTOB TYPHUCTCKOM Cepbl

00BEKTOB TyPHUCTCKOM MPEINPUITHI
JEATEeIIbHOCTH (monpazneneHuin)
TYPUCTCKUX MPEINPUATHI
[ToBbIIIEHHBI  |METOJIBI U UHCTPYMEHTHI |COBEPIICHCTBOBATH HaBBIKAMHU
(B mOTONTHEHUE |COBEPINEHCTBOBAHUS METO/IbI ¥ TIPUEMBI COBEPIICHCTBOBAHUS
K IOPOTOBOMY, |TUTAHUPOBAHMS, MJIAHUPOBAHMUS, METO/IOB aHAJIM3a Ka4yecTBa
CTaHJApTHOMY) |OpraHu3aluH, OpraHu3aliy, MOTUBAIMU |IPOEKTHOIO MEHEI)KMEHTA B

MOTHUBAIUH U
KOOPAMHAIIMU TIPOCKTOB
00BEKTOB TyPHUCTCKOM
JeSTeITbHOCTH

Y KOOPJMHAIMU IPOEKTHOMN
JeATeIbHOCTH
MpEINPUITHI
(monpaznencHuin)
TYPUCTCKUX MPEIPUITHI

TYPUCTCKOM KOMIIaHUU,
METOJI0B KOHTPOJISI U OLIEHKU
3 PEeKTUBHOCTH MPOCKTHOMN
JESATETHHOCTH 0OBEKTOB
TYPUCTCKOH chepsl

6.3. [lacnopT OLIEHOYHBIX MaTePHAJIOB

Ne HaumeHoBaHue TeMbI KonTpoaupyembie Bua KOHTPOJIsA/MCTI0J/Ib3yeMble
n/n | (pa3aesa) IMCUMILINHBI IUVIAHUPYeMble OlLICHOYHbIE CPeACTBA
pe3yJabTaThbl 00yUeHust
B COOTHOIIIEHHH C
pe3yJibTaTaMu Texymmnu IIpomeky TOUHBIH
00y4YeHus nmo
nporpamme
1. OCHOBHEIE KOMIIOHEHTEI VK-3.1, YK-3.2, VK- VY CTHEBII/MTMCBEMEHHBIH | 3aueT
npoekTHo# nesrenpHocT 3.3, VK-6.1, YK-6.2, ompoc
YK-6.3, OIIK-2.1, OIIK |[IpakTtuueckue
-2.2, OIIK-2.3 3aJja4n
OneHka npoekra
TectupoBanue
2. Cucrema yrnpaBiieHUS VK-3.1, YK-3.2, VK-  |YcTHBIH/MTMCEMEHHBIH [3a9eT
poeKTHOM aestenbHOCThIO (3.3, VK-6.1, YK-6.2, OTIpoC
VK-6.3, OIIK-2.1, OIIK (IIpaktuueckue
-2.2, OIIK-2.3 3a71a4u
OrueHka npoexTa
TectupoBanue

6.4.0].[6H0‘ll-[ble MaTepuaJabl 1JId TEKYIIETr0 KOHTPOJIA

Bomnpochl 1715 yeTHOro/muchbMeHHOro onpoca https://Ims2.sseu.ru/course/index.php?categoryid=1917
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Paznen nuciuminael  |Bonpocsl

OCHOBHBIE KOMIIOHEHTBI 1. Onummre KiIOYEBBIE TEHACHIIMM B COBPEMEHHOM Ou3Hece U
NPOCKTHOU oOmecTBe, KOTOpBIE, TIPEXKAEC BCETO, OOYCIOBHIN BaXXHOCTb
JEATEeIbHOCTH

10.

11.

12.

13.

14.

15.

16.

17.

18.

OCYILECTBIICHHSI IPOEKTHOM ESTEIBHOCTH;

Onummure cBsI3b NPOEKTHOM AESITENBHOCTH C pealu3alueil cTpaTeruu
pa3BUTHS.

Yto Takoe cTaHIapT Mo ynpapieHHI0 mpoekTaMu? C Kakol IEeIbio
paspabatbiBatoTcss  Takue  craHgaptel?  IlpuBeaure  mpuMepsl
CTaHIApTOB IO YHPABJIECHUIO MpoeKTaMmH. JlaiiTe XapakTEepUCTHKY
Ka)KZIOMY M3 IPUBEICHHBIX IPUMEPOB.

HaszoBute u3BecTHsle Bam cTaHmapTel IO YNPaBICHUIO MPOCKTHON
JesATebHOCTBIO, MpuHsAThIE B Poccuiickoit denepanun?

UYro Takoe IMPOEKT M KaKOBBI €ro OCHOBHbIe Npu3Haku? IlpuBenute
HECKOJIBKO TMPHUMEpPOB MPOEKTOB, CIPYIIHUPOBAB 3THU IPOEKTHI IO
M3BECTHBIM KJIACCU(UKALIMOHHBIM OCHOBAHHUSM.

B xome cTpouTenbcTBa aBTOMOOWJIBHOIO 3aBOJIa BBIICIEH U
OCYIIECTBJIAETCS IPOEKT II0 MOHTaXy M HAacTpOWKe COOpPOYHOro
koHBeilepa. [lokaxure, uTO co3gaHMe COOPOYHOrOo KOHBelepa
COOTBETCTBYET BCEM OCHOBHBIM IIPU3HAKaM IIPOEKTA.

Yro Takoe mporpaMma B yIPAaBICHUU IPOEKTHOU JAESITEIBHOCTBIO?
OnummuTre, 4TO enie MOXKET BXOJUTh B COCTaB IIPOrPaMMBbI, IOMUMO
IIPOEKTOB.

HazoBute knaccupuKanyoHHBIE OCHOBaHMS IS [POTpaMM.
[IpuBenute npuMepsl 1)1 KaKA0r0 U3 Ha3BaHHBIX OCHOBAHMH.

Yro Takoe memeBas nporpamMma’? Ha  kakux  ypoBHAX
OpPraHM3alMOHHOTO YNPABJICHHUs, KaK IPaBUIO0, HHULIMUPYIOTCS TaKne
nporpammel?  [lpuBeauTe mnpumepbl H3BECTHBIX Bam  1eneBbIx
IPOrpaMM.

UYro Takoe nopTdens B yrpaBieHnu npoekTaMu? OnuImTe, 4To MOXKET
BXOJUTh B cOCTaB mopTdens, NoMUMO mpoekToB. [IpuBemute
u3BecTHble Bam mpumeps! noptdeneit mpoekToB.

Yro obuiero y nporpaMmsl IPOEKTOB U OPTQEs IPOEKTOB?

Kakue mnpusHaku MOTYT CIyXKUTb OCHOBAaHHUEM ISl OObEIMHEHUs
IIPOEKTOB U NPOrpamm B opTdesns?

Yro Takoe KpUTEPUM YCIECIIHOCTU YIPABJICHHS IIPOEKTOM, KaKOBbI
OCHOBHBIE TpeOOBaHUs K HUM?

Onumure B3aUMOCBS3b KPUTEPUEB YCIIEIIHOCTH IPOEKTA U KPUTEPUEB
YCHEINHOCTH  yIlpasieHus mpoekrom?  IlpuBegure  mpumepsl
Ha3BaHHBIX KPUTEPHUEB.

Yro takoe Bexa? Kak Bexa cBs3aHa C XU3HEHHBIM HUKIOM? B uem
yIpaBlICHYECKUM CMBICT Bex Tmpoekta? IlpuBenure mnpumepsl
(bOopMyITUPOBOK Bex?

B d4em ympaBieHYECKHMIl CMBICI JKHU3HEHHOI'O LHKJIA IIPOEKTa?
IIpuBennTe npuMeps! )KM3HEHHBIX IMKJIOB MpOeKTa?

Uro Ttakoe mpoekTHas poab? Ha3oBuTe mnpuMepsl KIIOUYEBBIX
IIPOCKTHBIX POJICH U OMUIIUTE UX OTBETCTBEHHOCTD.

Kro Takoil kypatop nmpoekra? Onummre ero pyHKIMM B IpoekTe. B
yéM 3aKJII04YaeTcs OTIMYME KypaTropa OT CIIOHCOpa IMPOEKTa, €CIU
TaKO€ OTIIMYUE ECTH?




19.

20.

Uro Ttakoe kapta cteiikxonaepoB? Jlng yero oHa ucnoab3yercs?
[TpuBeauTe HEOOXOAMMBIE TIPUMEPBHI.

Yro obmiero y KOMaHIbl IPOEKTa U KOMaH bl YIPABICHUS TPOCKTOM?
B uém ux otnuuune?

21. Uro Takoe «KOMaHJHBIA JIyX» M KaK €ro MOKHO (hopMHpoBaTh?

Cucrema yrmpaBiieHUS
MPOEKTHOM
JESATEITHHOCTHIO

22.

23.

24,

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

Yro Takoe 1eH MpoeKTa U TpeOoBaHus K MpoekTy? Uto y HuX ob1ero,
U B 4éM oTiuyue?

Uro Ttakoe pesyinbTaThl mpoekTa? Kak OHM CBSI3aHBI C HPOTYKTOM
MPOEKTa M YeM OTJIMYAIOTCS OT 1esiel mpoekTa?

Kak cTpareruss peanuszanuu TpoOeKTa CBsf3aHa C KPUTEPHUIMH
YCIEIHOCTH NpoeKTa?

B uém kinroueBoe paznuune MOHATHH «PYyKOBOJICTBO» U «JIUJEPCTBO» U
B 4YEM UX CXOXKECTh?

3ammrture Te3uc: «Kaxnapli pyKOBOIUTENh MPOEKTA OJKEH OBITh
JUAEPOM, HO HE KaXIbIA JuAep MOXKET ObITh pPYKOBOIUTENIEM
npoekTal».

Onummre B3aWMOCBS3b  CIENYIOUIMX OOBEKTOB  yHpPaBICHHUS:
CTpaTeTUYeCKHUH IJIaH Pa3BUTHUS OPraHU3AINH, TOPTQEIb, MporpamMmma,
IPOEKT, MOJIPOEKT.

Uto MOXKeT SIBUThCS NMPUUYMHON uM3MeHeHHi B npoekte? I[lpuBeaute
HeoOXonuMbIe MPUMEpPHL. B deM pasznuyue Mexay MpPOaKTUBHBIM H
PEaKTUBHBIM MOJX0JIOM K YIPABJICHUIO U3MEHEHUSIMU ?

Yro Ttakoe KOHTpakT? ONHIIMTE TUIOBYIO CTPYKTYpY KOHTpPAKTa Ha
MOCTaBKY win mopsia? Kakue TUIIBI KOHTPAKTOB IO CIIOCOO0Y OTIATHI
Bawm u3BectHbI?

Uro Takoe TtenaepHas AokymeHTanus? Koraa, kem U ¢ Kakoi LEbIo
OHa pa3pabaTtbeiBaeTcs?

UYro Takoe TutaH ympaBieHUss KoMMyHHuKanusamMu? Kakue cBeneHust oH
JOJIKEH cofiepkaTh i obecriedeHus 3pPEKTUBHBIX KOMMYHHKAIIUI
B IIpoeKTe?

OnuimTe MNO3TANHO TMPOLECC YIPABICHUS PUCKAMU B IIPOEKTE.
Ocoboe BHHUMaHHE YAEIUTE METOJIaM OIPEICICHUS BO3MOXKHBIX
PHUCKOB B npoekTe. YTo MOHUMAETCs M0l UICTOUHUKOM pUcKa?

Jnst yero ocyiiecTBisieTcsl aHaIU3 (OLIEHKa) pUCKOB B mpoekTte? Ha
KaKoW CTaJuu IpoLecca yIpaBIeHUs] IPOEKTOM BBIIIOJIHAETCS aHAIU3
puckoB? OnumuTe n3BeCTHbIC BaM MeTO bl aHATM3a PUCKOB MPOEKTA.
Yro noHMMaeTcs NOJA YIPABICHHMEM CTOMMOCTBIO Ipoekra? Yto
MOHMMAeTCAd MOJ YympaBleHHeM (uHaHcupoBaHueM mpoekra? Yto
001mero y aTux AByX (QpyHKIui?

Yro Takoe Or0IKET MPOEKTa U YEM OH OTIIMYAETCS OT CMETHI MpOeKTa?
Uro Takoe KaJeHJapHbId IIaH mpoekrta? Onumure mnpouece
KaJeHJAapHOTrO  IUJIAHUPOBAaHUS  NpPOEKTa, pa3duB  ero  Ha
MOCJIeI0BATENIbHBIE BO BPEMEHH 3Tallbl, YKa3aB Pe3yiabTaThl KaKJI0TO
JTamna.

Yro Takoe ycBOoeHHbIe ypoku? B uém pasHuUIla MEXIY «yCBOCHHBIMU
YPOKaMu» U «U3BJICUYEHUEM YPOKOB»?

Yro Takoe cHCTeMa YMpPaBJICHUS MPOEKTHOM nesTenbHOCThIO? U3
KaKUX KOMIIOHEHTOB MOXET COCTOsTh Takas cuctema? B uém




39.

3aKJII0YAIOTCST  (DYHKLUMHM pa3BepThIBAHMS CHCTEMbl YIpaBIEHUS
MPOEKTHOH N1eATENbHOCTHIO?

Yro Takoe CHCTeMHas MOJEIb  YIpaBICHHUS  MPOEKTHOMH
nesaTenbHOCThI0? [[nst yero Obuta pa3paboTaHa CHCTEMHasi MOJICIHb?
Yro sBAsAETCA OCHOBHBIMU CTPYKTYPHBIMHM IEMEHTAMH CHCTEMHOMU
Mozaenu?

40.Yro mnoHMMAETCs TOJ CHCTEMHBIM IIOAXOJAOM B YIIPaBJICHUHU

npoekrtaMu?

41. Kak cBsi3aHbl MEX]ly cO00M CTaHAAPTHI U CUCTEMBI TpodeccnoHanbHON
cepTuduKanmy 1o yrpaBJIeHHIO IPOEKTHOM edarenbHocThi0? HazoBuTe
u3BeCTHbIE BaMm cTaHAApTHI M COOTBETCTBYIOIINE UM CUCTEMBI
npohecCHOHATBFHON cepTU(UKAIIUNY 110 YIPABICHUIO IPOSKTAMH.

33)13]-[1/151 AJIA TECTUPOBAHUA 110 JUCHUIIHHE TJId OLCHKHA C(l)OpMHpOBaHHOCTI/I KOMHCTEHHI/Iﬁ
(min 20, max 50 + ccpiky Ha IUOC ¢ Tectamu)
https://Ims2.sseu.ru/course/index.php?categoryid=1917

1. BaxHeHmmMMHy TEHICHIHMSIMH COBPEMEHHOTO OOIecTBa W OM3HEca, MO3BOJISIOIIMMH TOBOPHUTH O
3HAYCHUH MPOEKTHOMN ACATCIBHOCTH, SBIISIOTCS:

NOTPeOHOCTh B COKPAIICHUH )KU3HEHHOTO ITUKJIa CO3aBaeMbIX TOBAPOB U YCIIYT;
HEO0OXOANMMOCTh 00ECIIEUNTh 3aHATOCTh HACCICHUS,

MepCcoOHU(UKAIUS CIIPOCA U MPETIOKEHNS TOBAPOB U YCITYT;

Bce BbllenepeyncieHHoe;

SQ@ o o0 oW

aub;
amuc;
buc;
Hu onun u3 BapraHTOB.

2. HazHaueHue cTangapTa o ynpaBJIeHUIO IPOEKTaMH B TOM, YTOOBI:

ONpPENENNUTh TEPMHUHOJIOTHIO, KIIIOUEBBIE MOHSATHSA, BKIIOYAasi OCHOBHBIE POJIH, JUCIUILIMHBI
«yIIpaBJICHUE TIPOEKTaMUY;

OBITh OCHOBOH 11 00y4EHUS CIIEIIMAIMCTOB M CEPTU(UKAIINH, KaK OTJCIBbHBIX MPO(HECCHOHAIIOB,
TaK ¥ MPAKTUK yIPaBICHUS IPOEKTaMU B KOMIAHUIX U OPraHu3almsIX;

CIOCOOCTBOBATH PACTIPOCTPAHEHHIO M PA3BUTHIO IPAKTUKYU YIIPABICHUS IPOESKTAMU;

Bce BhIlIENIEpEUNCIIEHHOE;

a.

=

SQ o o0

aub,;
auc,
buc;
Hu oguH 13 BapraHTOB.

3. CoBpeMeHHbBIE CTaHIAPTHI B 00JIaCTH yIPaBICHUS MPOSKTAMH MIPEACTABICHBI HA TPEX YPOBHSX:
MEX/1yHapOJHOM, HAIIMOHAJIBHOM M KOPIIOPATUBHOM,

rocyJapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

nopT(heabHOro yIpaBIeHUs, IPOrPaAMMHOI0 YIIPaBJICHUS U YIIPABICHUS IPOEKTOM;
CHUCTEMHOM, MPOEKTHOM U IIPOLIECCHOM;

®oo0 o

Hwu ogun U3 BapuaHToB.

4. Tlog KOpHOpPaTHUBHBIM CTAHIAPTOM IO YIPABICHUIO TMPOEKTaMH TIOHMMAETCS COBOKYMHOCTb
JIOKyMEHTOB, OOBSICHSIOMINX U MPEIMUCHIBAOIIIHX

a. B xakoii mocinenoBaTenbHOCTH OyAyT BBITTOHATHCS PabOTHI, HANIPABJIECHHBIC HA OCYIIECTBICHUE
MPOEKTA, a TAKXKE B KAKUE CPOKH U MOCPEACTBOM KAKUX PECYpPCOB 3TU palOTHI MPEI0IaraeTcs

pean3oBath;

Kak m B Kakoi IIOCIIEZOBATEILHOCTH HEOOXOIWMO BBINOJHATH HEHCTBHS, CBSA3AaHHBIE C
yIpaBIeHUEM MPOEKTaMH\IIPOTPAMMaMH B KOMIIAHHH;



https://lms2.sseu.ru/course/index.php?categoryid=1917

C. B kakme cpoku HEOOXOAMMO OCYLIECTBIISATH JACHCTBUS, HAIpaBJICHHbIE Ha YIPaBICHUE
npoeKTaMu\porpaMMaMy B KOMITAaHHH;

d. Bce BbIIeIEPEUNCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hwu oxuu u3 BapuaHTOB.
5. Kakoil W3 nepeducieHHbIX CTAHAAPTOB IO YIPABICHUIO IPOEKTaMU HE OTHOCHUTCS K TIpyImmne
MEXKTYHApOIHBIX ?

a. IPMA ICB®;

b. 1SO 21500:2012;

c. PMBOK®Guide;

d. 1SO 10006:2003;

e. Hwu ongun u3 BapuaHTOB.

6. Kakoil W3 mepeyuciaeHHBIX CTAHAAPTOB IO YIPABICHUIO NPOEKTAMHU SIBJISETCS CTaHIAPTOM

Benukobpuranun?
a. P2M;
b. DIN 69901,
c. CEPM,;
d. PROMAT;
e. Hwu oauH M3 BapuaHTOB.

7. Onpenenssi MOHATUE KIIPOEKT», B KAUECTBE €ro KIYEBBIX XapaKTePUCTHK (IPU3HAKOB) HEOOXOIMMO
yKa3ath:

HaJIMuHhe U3MCHCHMUIA,

00JIBIIIOE YUCIIO YYACTHUKOB;

HOBU3HY (YHUKaJIbHOCTB);

Bce BhllenepeynciieHHoe;

aub;

auc;

buc;

Hu onun U3 BapraHTOB.

SQ@ oo o0 oW

8. KimaccudukaninoHHBIM OCHOBAHHEM MPOEKTOB MOXKET OBbITh UX:
JUIMTEJILHOCTD;

MaciiTao;

CJIOKHOCTD;

Bce BhllenepeurcieHHoe;

aub;

amc;

buc;

Hwu ogun u3 BapuaHToB.

S@ o o0 o

9. Kakue u3 npuBeICHHBIX YTBEPKICHUM SIBJISIOTCS UCTUHHBIMU?

[IpoekT 3akaHYMBaETCA B TOT MOMEHT, KOT'/1a IOCTUTHYThI €T0 1IEeJIH;
[TpoekT MokeT OBITh 3aBEPILEH JOCPOUHO;

[IpoekT umeeT BpeMEHHYIO CTIEIMATIBHYIO0 OPTaHU3AIMOHHYIO CTPYKTYPY;
Bce BbllenepeyncieHHoe;

aub;

amuc;

buc;

Hu onuH u3 BapraHTOB.

Se@hoao0 o

10. Kakoil u3 mpuBeIeHHBIX BapUAHTOB OIpe/eseHHs] Haubojee COOTBETCTBYET MPHU3HAKY IMPOEKTa
«Pasrpannyenue»?



DTO MPU3HAK, YKA3BIBAOIIMKA HA TO, YTO KKl MTPOCKT UMEET I'PAHUIIBI PEIMETHON 00J1acTH
1 JTOJKEH OBITh pa3rpaHudeH ¢ MPEAMETHON 001aCThIO IPYTUX MPOCKTOB OPraHU3aINy;

OTO TpU3HAK, YKA3bIBAIOUIMHA HA TO, YTO KaXKIbIA HPOEKT MMEET YETKO OIpPEIeIICHHbIE
BpPEMEHHbIC I'PaHUIIbI (CPOKH), IPH 3TOM 3HAUUTENIbHAS YAaCTh YCWJIMHI B MIPOEKTE HAMpaBiieHa Ha
obecrieueHre COONIFOACHUS ITUX CPOKOB;

DTO MpHU3HAK, YKa3bIBAIOIIUNA Ha TO, YTO KAKBIA MPOEKT UMEET YETKO OMPEICICHHBIC TPAHUIIBI,
KOTOpBIC 3aJaroTcs chepoil ASATSIbHOCTH YelIOBEKAa, K KOTOPOW OTHOCHTCS JMaHHBIH IPOEKT,
HaInpuMep, JICBEJIONMEHT, HeTerazoBas OTpacib U T.1I.;

Hu onun u3 BapraHTOB.

11. Yo Takoe «KommiiekcHOCThY mpoekTa’?

a.

d.

DTO mMpU3HAK, YKa3bIBAIOUIMI Ha TO, YTO MPU OCYLIECTBICHUHU JIFOOOTO MPOEKTa HCIOJIBb3YIOTCS
pa3nuHbIe 00JIaCTH 3HAHWM, KOTOpHIC JUIIL MPU COBMECTHOM MPUMEHEHUU OOECIeUHBAIOT
3¢ (HEeKTUBHYIO peaanu3aluio MPOeKTa;

DTO MpHU3HAK, YKAa3bIBAIOIIMKA Ha TO, YTO MPOIECC yMPABJICHHUS] MPOCKTOM COCTOUT W3 IISTH
CTaJiNii, KOTOPbIE B COBOKYITHOCTH 00€CreunBaroT 3(PHEKTUBHYIO peaIu3aIHI0 TPOCKTA;

DTO MPU3HAK, YKA3bIBAIOIIMM HA TO, YTO MPHU OCYIIECTBICHUHU MPOEKTA YUUTHIBACTCS BIIUSHUE
BHEIIHUX U BHYTPEHHUX (DaKTOPOB;

Hu onun u3 BapraHTOB.

12. Kakue u3 npuBeICHHBIX YTBEPKICHUM SIBJISIOTCS UCTUHHBIMU ?

a.

b.

Se oo

Ilean mporpamMMbl COOTBETCTBYIOT CTpPAaTeTMYECKHMM IIEJISIM  OpPraHu3alMd ©U  MOTYT
KOPPEKTUPOBATHLCA B CIIydae U3MEHECHUSI CTPATErnH;

Bo Bpemst 3anmycka mporpamMmbl MOKET OBITH OTIPE/IeNIeHa TOJBKO YacTh MPOEKTOB MPOrPAMMBI.
JlonoTHUTEIbHBIE TPOEKThHI MOTYT ObITh BKJIFOUEHBI B IPOTPAMMY yKE B XO/I€ €€ OCYIIEeCTBICHUSI;
3aBepIilieHUEe MPOrpaMMBbl OINPENEIIeTCs] MOMEHTOM 3aBEPIICHHUSI BCEX MPOSKTOB, BXOJSIIUX B
porpammy.

Bce BhllenepeyncieHHoe;

aub;

amc,

buc;

Hwu ogun U3 BapuaHTOB.

13. HporpaMMa, HOCAIIas MaKpOSKOHOMI/ILIeCKI/Iﬁ XApPaKTCp U 3aTparuBaromiasd HHTCPCChL 3HAYUTEIILHOM
qaCTU HACCJICHU S, HAa3bIBACTCA:

SQ@ o o0 oW

[TopTdens;

MeranpoexT;

[leneBast mporpamma;

Bce BrIenepeducinensoe;
aub;

auc;

buc;

Hwu ogun u3 BapuaHToB.

14. Kakoe 13 npuBEAEHHBIX BHICKa3bIBAHUH SIBJISIETCS JIO)KHBIM B OTHOLLIEHUHU TPOTPaMMBbI?

a.

b.

d.

Bo3MokHO, 4TO BO BpeMsl 3allycka IMpOTrpamMMBbl ONpeAesieTcs U IUTAaHUPYETCs TOJIbKO 4acTh
BXOJSIIUX B HEE MPOEKTOB;

Penienne o BKIIIOUEHHUH B MPOTPaMMY T€X WJIM UHBIX JIOMOJHUTEIBHBIX IPOEKTOB YaCTO 3aBUCUT
OT pe3yJIbTaTOB OCYIIECTBICHHS IEPBOOUYEPEAHBIX TPOEKTOB MPOTPaAMMBI;

Lenn mporpamMmbl MOTYT HOABEPraTbCsi KOPPEKTUPOBKE, MPU ITOM COCTaB KOMIIOHEHTOB
MPOTPaMMBI, 00513aTEIBHO, TIOJDKEH OCTABAThCSI HEM3MEHHBIM;

Ilenu nporpamMmsl, Kak MPaBUIIO, COOTBETCTBYIOT CTPATETHUECKUM IIEJISIM OpTraHU3alluu.

15. Ilo cBoemMy coaep:KaHUIO TPOTPAMMBI MOT'YT OBITb:

a.
b.
C.

TEXHHUYCCKHUMU,
COLIMaJIbHBIMMU,
OKOHOMHNYCCKHUMMU,



S@ oo

Bce BhImenepeducieHHoe;
aub;

amc,

buc;

Hwu oqun U3 BapuaHTOB.

16. Uro wu3 NEPCUYUCICHHOI'O ABJIACTCA AJOIOJHUTCIIBHBIMU IMOJTHOMOYHMAMH, KOTOPBIC BaXXHbI JJIA
MCHCKEpa IMporpaMmal, IO CPAaBHECHUIO C ITOJTHOMOYHUAMU MCHEIXKCPOB HpO@KTOB?

a. KonTponb x0/1a peanusanuu MpoeKTOB B COCTABE MPOTPAMMBI;

b. IlpencraBieHHe OTYCTHOCTH O XOJI€ PeATH3AIMH KypaTOPy MPOTrPaMMBI;

c. IlpunsaTue pemieHUl O 3amycKe JTOMOTHUTEIBHOTO MPOeKTa (MPOEKTOB) B COCTABE MPOTPaAMMBbI
JUIST IOCTHKEHUS €€ ICIICH;

d. Bce BhlenepevyrciIeHHoOE;

€. aub;

f. auc;

g. buc;

h. Hwu oxuu u3 BapuaHTOB.

17. Kakuie u3 IpUBEIEHHBIX BHICKA3bIBAHUI SBIISIOTCS JIOXKHBIMU B OTHOLIEHUHU MOPT(eseil MpoeKToB U
nporpamm?

a. B KoMImaHuuW MOXET CyIIeCTBOBATh OJHOBPEMEHHO HECKOJbKO MOpTdeneid, ympaBlieHue
KOTOPBIMH OYJIET OCYIIECTBIISATHCS OTHOCUTEIHHO HE3aBHCHMO;

b. B xome M3MEHEHHUS OKPYXKCHHUS POAUTECIBCKON OpraHM3alliH, OHA MpHUJAaraeT BCE YCHIIHS K
COXPaHEHHIO COCTaBa PeaN3yeMbIX TOPTQEIei MPOEKTOB;

c. dopmupoBanue nmoptdens mpeanoaracT onpeaeneHrne NPUOPUTETOB MPOEKTOB U IPOTPaMM IS
OpraHM3aIiy, a TAK)Ke ONTUMHU3AIMIO HX COCTaBa C [EIbI0 MOBBIIICHUS IICHHOCTH MOPTdEs 11
CTpaTeruy KOMIIAHUU;

d. Bce BbIIenIepeunCIEHHOE;

€. aub;

f. auc;

g. buc;

h. Hwu oxuu u3 BapuaHTOB.

18. OnTuMu3zanus moptdelist IPOeKTOB MPH ero GOpPMHUPOBAHUH HAIIPABJICHA, IPEKIEC BCETO, HA:

a. ompexaenreHue Toro ¢akra, uyto J000H TpoekT (mporpamMma) B TOpTQesie COOTBETCTBYIOT
CTpaTeruy KOMIAHUU;

b. oOecrneueHre HAWTYUIIIEr0 COOTBETCTBHSI TOPTQEIIS CTPATEIMUSCKUM LEISIM KOMITAHUH;

C. BBISBIICHHUE TOTO (paKTa, YTO BCE MPOEKTHI (POTPaMMBbI) B MOPTdEIe UMEIOT 0OIIIe OTPAaHUYCHHUS,
HaIMpuMep, o pecypcam;

d. Makcumu3anMIO [EHHOCTH TOPTdens s OpraHu3ald NPU BBHIIOJIHCHUH CYIIECTBYIOUIMX

OTpaHHYEHUN Ha PECYPCHI.

19. IIpu popmupoBanum mopTderst MPOSKTOB OPraHU3AIMH HEOOXOIUMO YIUTHIBATH:

a.

Se@ o oo0oT

MaKCHMH3AIUIO0 IEHHOCTH MOPTQEIIs I OpraHUu3aluy IPH CYIMIESCTBYIOMNX OTPAHHYCHUSAX HA
pecypchl;

HaJIMYUE B3aMMOCBSI3H IIPOCKTOB M MPOIPAMM, BXOSAIIUX B TOPTQEIIb, IO IEIISIM;

COOTBETCTBHE IIEJICHi KOMIIOHCHTOB MOPTQEIIs CTPATETHUESCKUM €M OpraHU3aIHH;

Bce BelIENIEpEUNCIIEHHOE;

aub;

amc,

buc;

Hwu ogun U3 BapuaHTOB.

20. XapakTepHbIMH OTPAaHUYCHHUSIMHU JJIS1 TOPT(HEIIS IPOSKTOB SBISIOTCS:

a.
b.
C.

o0mmuii myn pecypcos;
(1HAaHCOBBIE OrPAaHUYEHMUS,
HaJIn4yKe o0IuX 1esiel y KOMIIOHEHTOB;



21.

S@ oo

Bce BhImenepeducieHHoe;
aub;

amc,

buc;

Hwu oqun U3 BapuaHTOB.

B X0J€ UCITOJTHCHHUA noppoeJm IIPpOCKTOB OpraHU3allA H€O6XOI[I/IMO IIPpUMCHATb METObI:

®o0 oW

MOHHUTOPHHIA X0Ja pealn3aluy U BHEIIHEH cpeIbl MopTdens;

oTpe/ieNIeHUs] IPUOPUTETOB MMPOEKTOB C YUETOM IMPUHSTHIX B OpraHU3alUU KPUTEPHUEB 0TOOPA;
OIpCaACIICHUA COOTBECTCTBUA ueneﬁ IMPOCKTOB U ITPOrpaMM CTPpATCIrHYCCKUM LCJIAM OpraHU3alun;
OanaHCHUPOBKY MOPTHEs MO 3HAYNMBIM JIJIsi OPTaHU3AIUH ITapaMeTpaM.

Bce BrIenepe4ucieHsoe;

22. Kenaemble 3pPeKThl, KOTOPbIE MOTYT ObITh JOCTUTHYTHI IPH YCIIEITHOM OCYIIECTBICHUU MTPOCKTa,
Ha3bIBAIOTCS:

23.

24.

25.

D OO0 oTCE

LIEJIA MIPOEKTA;
MPOYKT MPOEKTA;
BBIFOJIbI IPOEKTA;
cTpaTerus MpoeKTa;
KOHILICIILIMS IIPOEKTA;
Hu onuH u3 BapuaHTOB.

[Ipu ynpasnennn npoekTaMu 00J1aCTh JOMYCTUMBIX PEIICHUH, KaK TPaBUIIO, OTPAHUYUBACTCS:

SQ@ o o0 oW

BBIJICJICHHBLIM OX0IKETOM;

3aJJaHHBIMU BPEMEHHBIMH OTPaHUYCHUSIMU;
COCTaBOM M Ka4€CTBOM TPeOyEMBbIX PE3yJIbTATOB;
Bce BhIIenIEpeynCciIeHHOE;

aub;

amc,

buc;

Hwu ogun U3 BapuaHTOB.

OO1ee BUICHHE ITyTH U CIIOCOOOB TOCTHKEHUS IIETTH POCKTA HAa3bIBACTCS:

D OO0 o

TpeOOBaHUS K MPOEKTY;
MPOJYKT MPOEKTA;

TIJIaH MPOEKTA;
CTpaTerus MPOeKTa;
yIIpaBIICHUE TIPOCKTOM;
Hu onun u3 BapraHTOB.

Koneunas Ocjib 3aka3umnka IIPOCKTA -

a
b
.
d.
e
f.
g
h

a
b
C.
d.
e
f

OIICHKA YCIIEIIHOCTH pPeallu3aliy IPOeKTa;
MOJTyYEHHUE BBITOJT OT PEATH3alUN MTPOCKTA;
ompenereHrue TpeOOBaHUM K IPOCKTY;

Bce BbllenepeyrcieHHoe;

aub;

amc;

buc;

Hu onun u3 BapraHTOB.

. I'maBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCIIEUIHOCTH SIBJISIETCS UX:

COOTBETCTBHE OKUAAHUSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA;
OZHO3HAYHOE U SICHOE ONPEIEIICHUE;

COOTBETCTBHE BEXaM B )KU3HEHHOM LIMKJIE IIPOEKTA;

Bce BrImenepeuncienHoe;

aub;

auc;



g.
h.

buc;
Hwu ogun u3 BapuaHToB.

27. Ycnex npoeKkTa 03HavaeT, Ipex/ie BCero:

hD OO0 T

coOJII0/IeHHE CPOKOB pean3aluy MPOeKTa;
COOTBETCTBUE (PMHAHCOBHIM OTPaHUUYCHUSM;
CBOEBPEMEHHOCTh PearupoBaHUs HA PUCKU;
3¢ (HEeKTUBHOCTH KOMMYHUKAITUH;
JOCTHKEHHE 0KHIaeMOT0 pe3yJIbTaTa;

Hu onuH u3 BapuaHTOB.

28. YCHemHoCTh YHPaBJICHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEIYIONIMMH TEPEUYUCICHHBIMU

KPUTEPHUSIMU:
a. CcoOJIOICHHE CPOKOB PEATH3AIIUU MTPOCKTA;
b. cooTtBeTcTBHE (PUHAHCOBBIM OTPAHUUYCHHUSM;
C. CBOEBPEMEHHOCTh pearupoBaHUs HA PUCKU;
d. Bce BbIIenepeuncIeHHOE;
e. aub;
f. auc;
g. buc;
h. Hwu oauH 13 BapuaHTOB.
29. Kakue u3 NpuBEICHHBIX HHKE YTBEPKICHUHN SABIISIIOTCS UICTUHHBIMU?
a. JKM3HCHHBIA IUKI MPOEKTAa COCTOWT W3 TOCJIEIOBATEIBHOCTH BEX, Ha KaXJOW W3 KOTOPBIX
JOCTUTAETCS OJIUH U3 PE3yJbTAaTOB MIPOCKTA;
b. KM3HEHHBII IIUKJI TPOEKTA BIOKEH B )KU3HCHHBIN IIUKII TPOIYKTA;
C. JSKM3HEHHBIN IIMKII MPOTYKTa MOXKET BKIIIOUATh HECKOJBKO )KM3HEHHBIX IIUKIIOB ITPOCKTOB;
d. Bce BbIIenIepeunCIEHHOE;
€. aub;
f. auc;
g. buc;
h. Hwu oxuu u3 BapuaHTOB.

30.

KonnuecTBo (1)33, Ha KOTOpOC p336I/IBa€TC$I IMPOCKT, OMMPCACIIACTCA:

S@ho a0 o

KOJINYECTBOM BEX, KOTOPBIE TUPEKTUBHO 3aJJAF0TCS 3aKa3UMKOM MPOEKTa;
HOTPEOHOCTAMU IJIAHUPOBAHUS M KOHTPOJISI OCYIIECTBICHUS MPOCKTA;
KOJINYECTBOM KIIFOUEBBIX YUACTHUKOB IPOEKTA;

Bce BbllIEnIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu oaun U3 BapuaHTOB.

31. HaGop noruyecku B3aMOCBSI3aHHBIX Pa0OT MPOEKTa, B MIPOIECCE 3aBEPIICHUS KOTOPBIX JOCTUTACTCS
OJINH U3 OCHOBHBIX PE3YJbTAaTOB MPOEKTA, Ha3bIBACTCS

32.

D0 Oo0 T

(haza )KM3HEHHOTO IHKJIA IPOEKTa;
BEXa MPOCKTA;

JKU3HEHHBIN LIUKJI IPOEKTA;
YKW3HEHHBINA LIUKJ TPOAYKTA;
KaJICHJAPHBIN IJIaH IPOEKTA;

Hu onun u3 BapraHTOB.

B ’XM3HEHHOM LIUKJIE TPOYKTA:

a

b,
C.
d.

MOXET BBIOJIHATHCS HECKOJIBKO KU3HEHHBIX ITUKIIOB IPOEKTOB;

YKU3HEHHBIC [TUKJIBI IPOCKTOB MOTYT BBIMOJTHATHCS KaK IMOCIEI0BATEIBHO, TAK U TTapaJLICIbHO;
MO>KHO BBIJICJIUTH HE TOJIBKO KU3HEHHBIN ITUKJI (LIUKIIbI) TPOEKTa (IIPOEKTOB);

Bce BhlmenepeuncieHHoe;



€. aub;
f. auc;
g. buc;
h.

Hwu ogun U3 BapuaHTOB.

33. KimroueBoe coObITHE, 110 HACTYIIJICHUIO KOTOPOTO MOKHO CYIHTh O 3aBEpIICHUU (a3bl UM BaXKHOTO
JTarna B U3HEHHOM IIHKJIC, HA3bIBACTCS:

JOCTHUKCHHE,

BEXa;

pe3ynbTar ¢assl;

Bce BelIENIEpEUNCIIEHHOE;

aub,;

amuc;

buc;

Hwu ouH 13 BapraHTOB.

S@ o a0 o

34. Uauuuatop npoekTa - 3T0 IpuMep:
MPOEKTHOM JOJIKHOCTH;
IPOEKTHOM poiy;

IPOEKTHOH (PyHKIIHH;

Bce BrilIEnIEpeYnCIeHHOE;
aub;

auc;

buc;

Hwu ogun U3 BapuaHToB.

SQ@ o o0 oW

35. Eciii B mpoeKTe MPOUCXOAUT CMEHA MPECTABUTENSI 3aUHTEPECOBAHHON CTOPOHBI, TO PYKOBOJIUTENb
MIPOEKTA, MPEK/E BCETO, JOJIKEH:

a. YBEIOMHUTb 00 3TOM BCe JIpyTHUe 3aUHTEPECOBAHHBIE CTOPOHBI;

b. mepecMOTpeTh IUTaH peanu3ali MPOeKTa;

C. paccMOTpeTh MOCIEACTBUS M3MEHEHHH M 00eCleunuTh HOBOTO YYacTHHKAa WHpopMamuei mo

IIPOCKTY;
d. cormacoBaTh 3TO C 3aKa34MKOM IPOCKTA;
€. Hwu onuH U3 BapuaHTOB.

36. Omnpenenenrue OCHOBHBIX TpeOOBaHHI K MPOEKTY, oOecrieueHne GUHAHCHPOBAHUS MIPOEKTA 3a CUET
CBOUX WU MIPUBJIEKAEMBIX CPEJICTB — QYHKIIUS:

3aKa3uMKa;

HWHBECTOPA;

Kyparopa;

noTpeduTesnss KOHEYHOU MPOTYKIUH;

Hu onun u3 BapraHTOB.

®o0 o

37. Paznuuune Mexay KOMaHI0M MPOEKTa U KOMaHJ0M yIPaBJIEHUS MPOECKTOM OINPEAEIISIETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB Ka) 0 U3 KOMaH/I;

TEeKyIIeH Ga3oi )KM3HEHHOTO MK MPOEKTA;

KpYyroM 3ajiay, peliaeMbiX KaxKJI0i KOMaH 101;

Bce BelIENIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hwu ogun U3 BapuaHTOB.

SQ@ o o0 o

38. CocTaB 1 GyHKIMU KOMaHABI YIPABICHUS IPOSKTOM 3aBHUCHT OT:
a. CJOXHOCTH IPOEKTA;
b. wmacmraba mpoexTa;
C. (a3pl KU3HEHHOTO LIUKJIA IPOEKTA;



39.

40.

41.

S@ oo

Bce BhImenepeducieHHoe;
aub;

amc,

buc;

Hwu oqun U3 BapuaHTOB.

Komansa mpoekTa B CBOEM pa3BHTHH, KaK IMPABUIIO, TPOXOIUT CICAYIOMIME TIEPUOILI ((ha3bl):

a.

b.

dbopMHpoBaHHE; TPOTHBOPEUYHUS; HOPMAaJHM3alMs JACATEIBHOCTH; pealu3alus MpoeKTa
(crabunbHast paboTa 1O OCYIIECTBICHUIO MPOEKTA); 3aBEPIICHUE PaOOTHI;

KOHIICTIIIMS peau3alii MPOeKTa; pa3padoTKa IMPOEKTa; peanu3alys MPOEKTa, 3aBepIICHHE
MIPOEKTa;

WHUIMALNS; TTIAHHPOBAHUE; OPTaHU3AIMs M KOHTPOJIb BBITOJHEHHS; aHAJIM3 M PETYITHPOBAHUE;
3aKpBITHC;

yTBEpP)KICHHE KOHIICTIUN YIPABICHUs; pa3paboTKa IUTaHA YIPaBICHHS; pacHpeesieHue
GYHKIMH ynpaBlIeHHUs W pa3BEepPTHIBAHHE CHCTEMbl YIPAaBICHHS, aHAIU3 U KOPPEKTUPOBKA
peann3anum; 3aKphITHE;

Hwu ogun U3 BapuaHToB.

D¢ dexTBHOCTH pabOTHI KOMaH/bI IPOEKTA 3aBUCHT OT:

S@ho a0 o

YPOBHSI CIUIOYEHHOCTH U «KOMAaHIHOTO JTyXay;
BEJIMYMHBI OI0OJKETA MPOSKTA U, TAK HA3bIBAEMOU, «MOTHBAIIMOHHOM COCTABIISIOIICH;
npodeccnoHaaIbHON MOATOTOBKH KaXI0T0 YYaCTHUKA;

Bce BhImenepeducieHHoe

aub;

amuc;

buc;

Hwu ogun U3 BapuaHTOB.

[TpoGnemsl B paboTe KOMaHAbI MPOEKTa MOT'YT BO3HUKHYThH B Pe3yJIbTaTe:

a
b
C.
d.
e
f.
9
h

KYJIbTYPHBIX pa3Iuuuil y4aCTHUKOB;

Ppa3HUIIBI B TPO(HECCHOHATBLHOM IMTOATOTOBKE YYaCTHUKOB;
PacX0KICHUH B MPUMEHSIEMBIX METOJIaX paOOTHI;

Bce BrIenepe4ucieHsoe;

aub;

amc,

buc;

Hwu ogun u3 BapuaHToOB.

42. JInnepcTBO — 2JIEMEHT KOMIIETEHTHOCTH CIIELIMAJIUCTA 110 YIIPABJICHUIO IPOEKTaMU, IIPOSBIISAIOLIMIICS

KaK yMEHHE:

a. CTaBUTh LIEJIU U MOTUBUPOBATH MOJUUHEHHBIX K UX IOCTUKEHUIO;

b. moOy»xaath NrOACH K JOCTHKCHUIO IIeJIeH JIMYHBIM ITPHUMEPOM;

C. co3aaTth atMoc(depy, B KOTOPOH BCE YIaCTHUKH KOMAaHJbI IIPOEKTa MOTYT CBOOOIHO BBIpAKAaTh
CBOE MHEHHE;

d. HacTpouth ce0OS W KOMaHAy TMpOEKTa K JIOCTHXKCHHIO HAWIYYIIMX PE3yJIbTaToB,
COOTBETCTBYIOIIUX OXUIAAHUSM KIIOUEBbIX YYACTHUKOB MPOEKTA;

€. aHaJU3MPOBATh MPOOJIEMHBIC CHUTYallMH, pa3padaThlBaTh W MPUMEHSTH IOCIEI0BATCIHHBIC

43.

MPOLEIYPHI IS BBIXOJA U3 HUX.

MOTI/IBaIII/IIO MOKHO OIIPEACTIUTh KaK:

a.
b.
C.

@

COBOKYIHOCTbH (DaKTOPOB, ONIPEEIISIONINX TOBEICHHE YEIOBEKa;

CHUCTEMY MPOLELYP U IPABUJ CTUMYJIUPOBAHMSA JIFOAEH K ONPEICICHHOMY IIOBEACHUIO;
CIIOCOOHOCTh ~ JIOCTMYb  KOHCEHCyca MEXJAy YYaCTHMKaMHM IPOEKTa, IOCPEACTBOM
COOTBETCTBYIOLICH apryMEeHTalllN;

Bce BrImenepeuncienHoe;

aub;

auc;



g. buc;
h. Hwu oxuu u3 BapuaHTOB.
44. YupaBneHue MpoeKTOM, IPEXK/IE BCETO, HEOOXOIUMO JIJIS:
Onpenenenus nenen 3akazuuka;
D¢ dexTHBHOTO OCYIIECTBICHUS TPOCKTA;
Coznanus 3 eKTUBHBIX HHCTPYMEHTOB peannu3alii NPOEKTOB;
Co3znaHus CTPYKTYPUPOBAHHOTO OTMCAHUS ITPOCKTA C YETKO BBIICIICHHBIMU IIEJISIMUA, KOHCYHBIM
MPOJTyKTOM U JKH3HCHHBIM IIHKJIIOM PeaTu3alliu;
€. Hw onuH U3 BapuaHTOB.
45. YT0 U3 nepeuncIeHHOro SBIseTCs (hakTopamu, CIOCOOCTBYIOMIMMHU YIIPABICHHIO MPOSKTOM?
a. CTpyKTypupOBaHHOE OINHCAHUE TPOCKTA C BBIICICHHBIMU IIENSIMH, TPOAYKTOM H
OTpaHUYCHUSMU;

oo o

b. 3HaHI/IC JKU3HCHHOT'O TUKJIA ITPOCKTA,

c. Hamuuwne apxXyrBa C UCIIOJTHUTCIIBHBIMU JOKYMCHTAMHU K TdHHOMY IIPOCKTY,
d. Bce BbIIeEpeUnCIIEHHOE;

e. aub;

f. auc;

g. buc;

h.

Hu onun U3 BapraHTOB.

46. YapaBieHue TpOeKTOM IperonaraeT:

CO3/1aHME BPEMEHHOM OpraHu3allMOHHON CTPYKTYD;

HaJIMYHE IMOIPOOHO OMMCAHHON TEXHOJIOTHUH ITOTYyYCHHS TPOAYKTa IPOEKTA;
MPUMEHEHHUE COOTBETCTBYIOIINX METOJ0B, HHCTPYMEHTOB M MPOLEAYD;

Bce BbllenepeyrcieHHoe;

aub;

amuoc;

buc;

Hu onun 13 BapraHTOB.

SQ@ e o0 T,

3aganue Ha pa3padoTKy mpoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1917
1) TAANel. CnpunTtsl 1-4
Cozoatime Bawy komanoy 015 pabomul Ha0 npoekmoMm. Bvinoanume saoanus Baweti komanowr 1-4
CNPUHMOG:
Conpunr 1. Crapt npoekra
CrpunT 2. Ananu3 3agauu. CO0p TaHHBIX
Capunt 3. CO0p TaHHBIX, UCCIICTOBAHUS
Copunt 4. AHanu3 u cuHTe3. PelieHns 1 npoTOTUIIBI IPOEKTA
1lo umoeam 4 cnpunmos cocmoumcs nepgoe demo Bawux npoekmos, noiyyeHue 0OpamHuoll Céa3u Ha
npooenanuyro pabomy. Dopmam npogedenust 0emo.
e Ha nemMo npoeKToB KaX<Jasi KOMaH/1a BRICTYIIUT C KOPOTKOM Mpe3eHTaIlluel 1 OTBETUT Ha
CJIEIyIOLINE BOIPOCHL:
CocraB Barieit komaHabl, POy U IIEHHOCTH?
Han xakoil )ku3HeHHOH cutyanuei, cpepoil nesarenbHocTy paboraere?
Kakyro npo6siemy Bl pemaete? B uém nMeHHO cocTOUT 3Ta Ipobaema?
Kto Bam repoii wim nepcona? ChopmMmyaupyirte, 4bko mpoodiemy Bol XoTuTe pemmrth?
Bamu ocHoBHBIE rUnoTe3bl?
Kaxkoit myts mpoxoaut Bama nepcona st pemenus npobaemsr? Kak yctpoeHo Tekyiee
peuienue?
7. boneBble TOYKU U Ba)KHBIE (POKYCHI HA TEKYIIEM KIUEHTCKOM Ty TH?
8. Tpwm BammMX Jy4YIIMX UJIEH IO PEIICHUIO 3TOU MPOoOIeMbl?
TaliMuHT Ha BeICTyIUIeHHE: 10 MUHYT Ha KOMaHTy
Jlns yno6cTBa MOATOTOBKY Mpe3eHTaluu ucnob3yite [ladmon.
2) TAANe2. CipunTbI 5-7
Buvinoanume 3a0anus Baweti komanowl 5-7 cnpuHmos:
Crnpunr 5. TecTupoBaHue TPOTOTUIIA TTPOSKTA
CropuHT 6. MexxBeJOMCTBEHHOE TPpOoeKTUpOBanue, Blueprint, manuposanue nuiora

oukrwbnpE
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Copunt 7. [InnnotupoBanue u BHeApeHue. [loaroropka nuimorta npoekra
Ilo umoeam 5-7 cnpunmos cocmoumcs mopoe 0emo npoeKmoa.

e Kaxaas KoMaH/Ja BBICTYIIUT C KOPOTKOM MPE3EHTALMEN U OTBETUT Ha CJIEIYIOIIME BOIIPOCHL:

1. Kak BeINIsIIMT Bam npoToTun IIpoekTa Ha TEKyIUiA MOMEHT: UMEETCsl B BUAY (DU3UYCCKUN WU
1M (HPOBOY MPOTOTHUIT BAIIIETO MPOEKTA (PEIICHHMS)

2. Yrto Bama KoMaHjAa IJIAHUPYET MUJIOTUPOBATH (1I€TH, CPOKH, ITAIBI TUJIOTA, PECYPCHI, METPUKHI
1 OIICHKA Ka4yecTBa, OpraHu3anus)?

3. Uto HyXHO cienath s 3amycka nuinora? Yto yxe caenaHo (MpOeKTHBIN IJ1aH)?

4. KakoBbI MPOMEKYTOUHBIC PE3yJIbTAaThl MUJI0TA (711 KOMAaH/I, Y KOTOPBIX CTAPTOBAJ IMHJIOT)?

TaliMuHT Ha BeICTyIUIeHHE: 10 MUHYT Ha KOMaHTy

[Iponomxkaiite ynakopky Bammx pemenunii B [Ilabmone npe3eHTanum.

3) TAA Ne3. YnakoBka pe3y/ibTaTOB IIPOEKTA, NOAT0TOBKA BbICTYILICHHUSA

Hannwiti oman 3asepwarowuii 8 paspabomre npoekma. I10020mosvbme npoekmHyio npezenmayuro 0nsl
gblcmynienus nepeo skcnepmamu. B mpe3eHTanu ynakoBaHbl Bce KIIOYEBbIE 3Tanbl paboThl Hal
MIPOEKTOM U PE3yJIbTaThl.

Bamna riiaBnas 3aj1aua Ha (pMHaIBHOM ATare MOJATOTOBUTH MUJIOT MPOEKTA K Mepeaade 3akazuuky (B
BEJIOMCTBA U OPTAHU3AIUH), [IJISl ATOTO HYKHO IMOTPY3UTh UX B IMIPOEKT U COBMECTHO JOPadOTATh
MPOEKT JI0 COCTOSIHUSI, B KOTOPOM €r0 MOYKHO TI€pelaTh OpraHu3aIiy.

o Uoeanvuwiti pesynbmam. KoMania npoaHalin3upoBasia 00paTHyIO CBsI3b HAa CBOM MUJIOT,
CKOppekTupoBaia cBo€ pemenue. Komanaa ymakoBaia pe3yiabTaTsl paOOThI U MOTOTOBHIIA
MIPOEKTHYIO MPE3CHTAIHIO.

B CYO CI'DY sviepyorcaem umoz08yro npezeHmayuio npoexkma.

,_Z[e.nonaﬂ urpa «HamuoHaJbHbIe 1eJIM ¥ POEKThI B cy0bekTax P®» (117151 3a04HO0# GOpMBI
oOydenus ) https://Ims2.sseu.ru/course/index.php?categoryid=1917

Ilepsas uacmwv epynnosoii pabomot. 30-40 MUHYT.
llae 1, 10 MunyT
Bynymmm uneHaM mpoeKTHOM KOMaHIbl HEOOXOAMMO TTO3HAKOMUTHCS, MPUyMaTh YHHUKATLHOE
HaMMCHOBAHUE KOMaH/IbI, BEHIOPATh PYKOBOJAMUTEIIS ITPOCKTA, BHIOPATh YjeHa KOMaH/IbI, KTO OyIeT
CJIEZTUTH 32 BPEMEHEM.
Komania roToBUT OTBETHI Ha CIEIYIOLINE BOIIPOCHI:

1. HaummeHoBaHUE MPOCKTHOW KOMaHIbI

2. ®UO pykoBoauTeNns NpoeKTa

3. ®UO wyeHOB MPOEKTHOW KOMAaH/IbI

Illac 2, 20-30 MunyT

[To3nakombTECH C CHTyaruel, 00CyIuTe €€, BCIIOMHUTE TTOX0KHUE CUTYaIluu U3 CBOEH KM3HH, OTBETHTE
Ha BOIPOCHI, MPUBEACHHBIE HUKE.

Curyanus: Hanmonanbenslie 1ienu Poccun 1o 2030 roaa, 3adukcupoBanHbie B Ykaze Ne 474, anekBaTHO
OTBEYAIOT Ha 3aJ]a4M, CTOSIIIHE Iepe]l cTpaHoi. [Tpu 3ToM hopMyIHpOBKHM HAlMOHATBHBIX IIEJICH HE B
JIOCTAaTOYHOM CTEIICHU KOHKPETU3HPYIOT MPOOIeMbl (pacKiaablBatOT MPOOIeMbl HA KOMITIOHEHTHI).
Kpowme Toro, oHO3HAYHO HE OTIpeieiieHa CBI3b MEK/Ty KOMIIOHEHTOM MPOOJIEMbI U HH CTPYMEHTAMHU
roCyapCTBEHHOU MOJUTHUKY (HAIIMOHAJIBHBIC MPOSKTHI, (DeIepaibHbIC IPOCKTHI, TOCYaPCTBEHHBIC
MPOTPAMMBI | T. J1.), KOTOPBIE MPU3BAHbI €€ PEIIaTh.

VYxazom [Ipesunenta Poccuiickoii @eneparu Ne 474 [TpaBuTenbCcTBY MOPY4eHO 00ECIEUHUTh
JIOCTUIKEHHE psijia HAIIMOHAJIbHBIX 1eJIel pa3BUTHS rocyaapcTBa Ha nepuos 1o 2030 roga, B TOM 4uciie
CHIDKEHHE B JIBa pa3a KOJUYECTBA CEMEH, UMEIOIIUX CPEIHEIYIIEBON JOXO I HUKE TPOKUTOTHOTO
YPOBHSI.

B ITocnanuu ®@enepansuomy Cobpanuto 20 despans 2019 rona Braaumup Bragumuposuy [Iytun
Ha3BaJ COIMAJIbHBINA KOHTPAKT B KAYECTBE OJHOTO U3 JCHCTBEHHBIX MEXaHU3MOB I10 JOCTHKECHHIO ITON
1enu, a B [locmanum oT 15 stHBaps TEKYIIEro roja mopyqusi OOHOBHTH MIPUHITUIIBI COIUAIEHOTO
KOHTpAKTa C y4ETOM OIbITA MMUJIOTHBIX PETHOHOB.

CouunanbHbIN KOHTPAKT - 3TO COTJIAIIEHHE MEK]Ly OPraHOM COIMATIbHOM 3alllUThl HACEIICHUS U
rpakIaHMHOM, TI0 KOTOPOMY OpTaH COIMAIBHON 3alIUThI 005I3yETCSI OKa3aTh TPaXaaHUHY (€r0 CeMbe)
MaTepuaIbHYIO U UHYIO TIOMOIIlb, a TPAXKIAaHUH B €T0 CEMbs OepyT Ha ceOst 0053aTeIbCTBA Peainu30BaTh
MEPOTNPUATHS, TPEAYCMOTPEHHBIE MPOTrpaMMOid colMalibHOM aganTanuu. [Iporpamma counanbHOM
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aJlanTaluu SBJISETCS HEOThEMJIEMON YacThi0 COLMAIBHOIO KOHTpakTa. OHa BKIIIOYAET B ce0s
pa3zpaboTaHHbIE OPraHOM COLMATIbHOMN 3aIUThl HACEIEHHUS] COBMECTHO € I'PaXIaHUHOM MEPOIPUSATHS,
KOTOpBIE HaIlpaBJIeHbl Ha IPEOJIOJICHUE UM TPYAHOH )KU3HEHHOM cutyanuu. Hanpumep, nouck paboTsl,
npodeccruoHanbHOe 00yUYeHHEe, OpTraHU3aIis HHIUBUAYaIbHOU IPEIIPUHUMATENBCKON AeSITeTbHOCTH
U T.7., C YKa3aHUEM MOpsAKa peaau3alny TaKuxX MepornpusaTuii. [[paBo Ha moxy4yeHne MOMOIIY UMEIOT
MaJOUMYIIHE CEMbU (MaJOMMYIIHE OJMHOKO MPOKUBAIOIINE TPAKIAHE ), KOTOPHIE IO HE3aBU CALINM OT
HUX MPUYMHAM UMEIOT CPEJHEAYIEBOM 0XO0/] HIKE BEIMYUHBI IPOKUTOYHOI'O MUHUMYMA.

Bam nmpennaraercst moBbICUTH 3(h(PEeKTUBHOCTH JOCTHXKEHUS JaHHOW HAIIMOHAJIBHOM LI Ha IpUMepe
OLICHKH MEphI FOCYapCTBEHHON MOJUTHKH, HAalIpaBJICHHON Ha CHUKEHHE B JiBa pa3a ypOBHS O€IHOCTH
U YCTOMUYMBBIN POCT pealIbHBIX JOXOJ0B IpakJiaH, a MMEHHO Mepbl «['ocyaapcTBeHHas coly ajlbHas
IIOMOIIb Ha OCHOBE COLIMAJIBHOTO KOHTPaKTa (B HAIIpaBJICHUN OKa3aHUs IIOMOILM 110 OUCKY pabOThl U
Ip.)», yCTaHOBJEHHOM cTtatbeit 8.1 @enepanbHoro 3akoHa ot 17 uronst 1999 r. Ne 178-D3 «O
rocyJapCTBEHHON COIMAIBLHOM MOMOIIM.

Bomnpocsr:

1. KakoB nmoTeHIManpHbINA 00pa3 Biaesbla NpoayKTa npoekTa (3aka3zyuk)? Onuimre ero odpas.

2. B kakux 00CTOSTENBCTBAX, B KOTOPBIX HAXOJUTCS KIIUEHT?

3. [ToTpeOHOCTh, «4TO OH XOUYET MOJYYUTH/CAENATH?

PexoHcTpyupyiite «aepeBo npobdieM» B KOOpJIAUHATaX «IpodiemMa-IpuynuHa Mpo0aeMbl-UCTOUYHUK
IPUYNH

Bmopas uacme epynnosoii pabomoi: 43 MUHYTHI

Llae 3,20 MuHyT

Omnummte 4 (4eThIipe) peuieHus, KOTOPbIe MOMOTYT KIIMEHTY JI0CTUYB JKEJIaeMOT0 C Y4ETOM
CYIIECTBYIOIINX OaphepOB B 0OCTOSATEITHCTB.

BribepuTe nmydiiee perieHue.

llae 4.1,20 MunyT

3aduKcupyiTe ClieHapHii MOJIb30BAHMS BAILIUM PELICHHEM: YTO KIHMEHT MOKET ClieJaTh, YTOOBI PEIIUTh
CBOIO MPOOJIeMy, Kakue PYHKIIUU €CTh, KAK UMU BOCIIOJIb30BaThCSI.

Illaz 4.2, 3 MUHYTBI

Bri6epuTte 1 uenoBeka, KOTOPBIN MOWIET K KOJUIETaM B TOCTH TECTUPOBATh MX PEIICHUE. TeCTUPOBIIIHK.

Tpemwvs uacms epynnosou pabomol: 50 MUHYT

llae 5.1, 20 MUHYT

Pacckaxxute, 4T0 3a cUTyalus y Bac Oblja, KaKyro MpoodiieMy Bbl peliaeTe CBOUM CEPBHCOM H KaK
HUMEHHO.

PexoMeHnayeM HUCIONb30BaTh IEMOHCTPALIUIO SKpaHa, YTOOBI KoJieraM ObLIO BCEe BUHO.

Ecnu BbI TecTHpyeTe pelieHne, 3aaiTe KoyieraMm BoIpochl 0 TeX GYHKIMIX U BO3MOXKHOCTSIX,
KOTOPBIE €CTh, PACCKAXUTE, UYTO BaM IIOHPABWIOCH U KaKUE €CTh €I1Ie UICH.

llaz 5.2, 15 munyT

3anumuTe pe3ynbTaThl TECTUPOBAHUS:

1. [Tnrocel pemieHus, KOTOpbIe OTMETHII TOCTh

2. MuHYyCHI pelieHus, KOTOpble OTMETUII F'OCTh

3. Bonpockl, KOTOpbIE NOSIBIJIMCH Y TOCTS MJIM Y KOMaH bl

4. Uneun, KOTOpbIE NOSIBUIMCH Y TOCTS MJIM Y KOMaH bl

OBbCYK/[EHHUE 15 MuHyT

6.5. OueHouyHble MaTepuAaJbI 1JI51 IPOMEKYTOUHOI aTTecTANIMU

DoH/1 BONPOCOB /1JIsl MPOBEIeHUSI MPOMEKYTOUHOT0 KOHTPOJIsI B (hopMe 3aueTa

Pasznea nucuuninnabl  |Bonpocsl

OCHOBHBIE KOMITOHEHTBI 1. VYcnex mpoekra
MPOEKTHOM 2. Kputepuu ycrnexa nmpoekra
JeATeIbHOCTH 3. Tumnosblie MpoOIEMBbI B TPOCKTaX
4. HauuoHanpHbIe U MEXyHapOIHbIE CTAHIAPTHI B 00J1aCTH

yIIPaBJICHUS IPOCKTHOU JEATEIBHOCTBIO.
IIpodeccuonanpHble OpraHU3alMy U aCCOLUAIIMU




5.
6.

7.

Awmepukanckuit Uuctutyt Ynpasnenus [Ipoexktamu. AXELOS.
AHO «I1OPITVY»

MC)KIIYHapOI[HaH acconuanus yrnpaBJICHUS IIPOCKTAMU.

Mexnaynapoanas Opranuzanus no CtanaapTu3anuu

8.
9.

10.

Korpaa ynpasineHue npoeKTHOM JeATEIbHOCTBI0 UMEET CMBICI?
YeM oTiim4aroTcst MpOEKTHI?
Pa3znuuus nesrenbHOCTHOrO NOAX0/1a B yIIPaBIECHUH TPOEKTHOMN

ACATCIIBHOCTBIO OT IMPOLECCHOIO

11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
27.
28.
29.

YTo Hy’KHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEYAET PYKOBOJUTEID
npoekra?

[IpoeKTHBIN TPEYTrOJIbHUK U €T0 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI MPOSKTHOU JEATEITHHOCTH

CtpyKTypa 00bEKTOB IPOCKTHOH EATEIHPHOCTH

JKu3HeHHBIN HUKI poeKTa. Boaona Hbli KU3HEHHBINA UK IPOEKTA
['nOkwmii moAX0A K yHpaBIeHUIO IPOEKTOM

Korga umeet cmbica roBoputs o «lIporpammer?

Yem oTiiyaeTcs ynpapieHHUE IPOSKTOM U yIIPaBIEHUS IPOrPaMMOn?
Korna umeeT cMbIci TOBOPUTH O mopTdene?

Uem oTiinuaetcs ynpasieHue noprdeneM oT yrpaBieHUs TPOSKTOM U
porpamMmon?

KT0 Takue 3auHTEpECOBaHHBIE CTOPOHBI?

AHanu3 3aMHTEPECOBAHHBIX CTOPOH

Ponu u ux pyHKIMM

Ecnu npoekt MajneHbKUi WIIH HA000pOT Cymep-00bIIon?

Koro nasnaugats Ha ponu?

Kak nasnauath Ha ponu?

DopMUpPOBaHUE KOMAHBI IPOEKTA

Ponu nporpammel

Ponu moprdens

KiroueBbie sTansl Pa3sBUTHS YIIPABJICHUS HpOGKTHOﬁ ACATCIBbHOCTBIO

Cucrema yrpaBlieHUs
MPOEKTHOM
NeSATEIHLHOCTHIO

PR RPRPRPRPRPEPO ooy 0ORONE
oo~ wNRERO

-
~

18.
19.
20.
21.
22.

CopeprxaHue KOHIICTITYalbHOU (ha3bl MPOEeKTa
CopeprxaHue cTaauu pa3paboTKH MPOEKTa

Coneprxanue (a3sl pearn3anuy IpoeKTa

Coneprxanue (asbl 3aBepIICHUS TPOCKTa

OrpaHuYeHHsI pean3aluy MPOSKTHOMN eITeIbHOCTH
OCHOBHBIE IPUYMHBI IPOBAJIOB B MPOEKTE KaK B CUCTEME
Kak copmynupoBats 1mesib mpoeKTa.

JepeBo uenei

Y4acTHUKH ITPOEKTa

. BHyTpeHHs1s1 cpea npoekra

. Cpena akTMBHOTO B3aMMOJICMCTBUS MPOEKTa

. Oprann3anvoHHas CTpYKTypa NpoeKTa

. OcHOBHBIE BUBI CTEUKXOJIIEPOB U CTPATETUH PAOOTHI C HUMU
. UeM poJib oTiIMYaeTcs OT JOJKHOCTH ?

. 3aKa34MK NPOEKTa: pojib, OCHOBHBIE 3a/1a4i, 0COOEHHOCTHU

. Kyparop npoekra: posb, OCHOBHbBIE 3a7a4l, 0COOEHHOCTH

. TexHnuecKknii 3aKka34rK MPOEKTa: POJib, OCHOBHBIE 3a]1a4H,

0COOEHHOCTH

Brnanenen pecypcoB: poiib, OCHOBHBIE 3a/1a4H, 0OCOOCHHOCTH
VYrpaBisrommuii COBET: POJib, OCHOBHBIE 3a/1a4i, 0COOCHHOCTH
PykoBoauTEIh IPOEKTA: POJIb, OCHOBHBIC 3a/1a4H, OCOOCHHOCTH
AJIMUHHUCTPATOP IPOEKTa: POJIb, OCHOBHBIC 3a/1a4l, 0COOCHHOCTH

PykoBoautens paboueil rpynmnsl: pojb, OCHOBHBIE 3a]1a4H,
0COOEHHOCTH




23. Kypatop u TexHuueckuii 3aKka34mK: COBMEIIEHUE poJieii?
24. PykoBoauTens npoekta u PykoBoautenas pabodeil rpymnisl:
COBMEIIIEHUE pOJIeii?
25. PykoBoauTenp mpoekTa 1 AAMUHHCTPATOP MTPOCKTA: COBMCIIICHHUE
ponei?
26. ITpoekTHbIH MOAX0/] K ((OPMUPOBAHKMIO OpTraHU3AIIMOHHON
CTPYKTYPBI IPOEKTA
27. OyHKIMOHAIBHBIN MOAX0 K (POPMUPOBAHUIO OPraHU3aIMOHHON
CTPYKTYPHBI TPOECKTA
28. MaTtpuuHbIii M0AX01 K (GOPMUPOBAHUIO OPTraHU3AI[MOHHOM
CTPYKTYpPBI TPOEKTA
29. Opranu3aioHHO-POJIeBast CTPYKTYpa MPOrPaMMBI
30. OcHOBHBIE 1Iary TPU BHEJPCHUH MPOSKTHOTO yIPABICHUS B
OTHOILIICHUHU POJIei
31. OcuoBHbIe ycaoBHs 3PHEKTUBHOM paOOTHI COTPYIHUKA B IPOCKTE
32. CyOBeKThI yIpaBlieHUs B CUCTEME MTPOCKTHOH JIEeATEITbHOCTH
33. OCHOBHBIE POJIU MPOTrPAMMBI U X CYITHOCTh
34. Opranu3zanus yrnpasieHus nopTdeneM NPOeKTOB U B3aUMOCBS3b
MOHATUH MeHeKMeHTa nopTdens B coorBeTctBuu ¢ [OCT P
35. OcHOBHEBIEC POJIM TOPTQEIIS U UX CYIIHOCTD
36. Opranu3zamys yrpaBJIeHHAS TPOrPaMMOI B B3aUMOCBSI3b IOHSTHIA
MEHeKMeHTa nporpammsbl B cootBetcTBuu ¢ [[OCT P
37. launuanus nmpoexra
38. [TnanupoBaHue MPOEKTa
39. Opranu3zanys U KOHTPOJIb BBHITIOJIHEHUS MIPOEKTa
40. AHanu3 1 peryaupoBaHue BHIMOJTHEHUS TPOCKTA
41. 3akpbITHE TPOEKTA
42. YupaBneHue NpeMEeTHON 001acThI0 MPOEKTa
43. YrpaBneHue MpoeKTOM 0 BpeMEHHBIM ITapaMeTpam
44. YrpaBneHue CTOUMOCTBIO U PHHAHCHUPOBAHUEM MTPOEKTA
45. YipaBieHHue KaueCTBOM B MTPOECKTE
46. YipaBieHHUE pUCKaMH U BO3MOKHOCTSIMHU B TIPOCKTE
47. YupaBieHHEe YeJIOBEUECKUMHU pecypcaMu B IPOCKTE
48. YrpaBneHnue KOMMYHUKAIIUSIMHU B TIPOCKTE
49. YrpaBneHue 3aKyliKaMu ¥ KOHTPAKTaMH B TIPOCKTE
50. YrpaBneHue u3MEHEHHUSIMH B TTPOCKTE
51. YnpaBnenue 6€30MacHOCTBIO B TIPOCKTE
52. Cuctema ynpaBlieHUsI TPOEKTHOH 1EeATEIbHOCTHIO
53. MexnyHapoanas ceprudukanus no cranaapty IPMA ICB: ypoBau
KBaTU(UKAINU U UX TpeOOBaHMs; TPEOOBAHUS JUIS IOy CKA K
cepTu(duKaMOHHOMY Mpoleccy; oOuias cxema npoiecca
cepTUUKALNK U €TO COJIEpP )KaHNE
54. HanmonanwHas ceptudukanus [IM Cranmapt: o011me CBeJICHUS;
paboTa ¢ BOIpocamMu; TPEHAKEP 3aKPBITHIX BOIIPOCOB; TPEHAKED
OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE IO TEMAM

6.6. HIkaabl U KPUTEPUH OLEHUBAHUS 10 GopMaM TeKYIIero KOHTPOJISI M MPOMEKYTOUYHOI

aTTecTaluu
IlkaJjia ¥ KpUTEPUH OLIEHUBAHUS
Onenka KpuTtepuu onieHnBaHusA 1J1s MEPONPUSATHI KOHTPOJISA C IPUMEHEHHEM
2-X 0aJJILHOM CHCTEMBbI
«3aYTEHO» VK-3, YK-6, OIIK-2

«HE€ 3a4YTCHO»

PesynbraTel 00y4yeHus He c(hOPMUPOBAHBI HA IOPOTOBOM YPOBHE
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