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Pa3padoruukmu:
Xapuronosa /I. B.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC

BO no nanpasnenuto noaroroku 01.03.05 Craructuka, yTBEp>KACHHOTO MPUKa3oM MHHOOpHAYKH
or 14.08.2020 Ne

1032, ¢ yderoM TpyaOBbIX (YHKIMHA MNPOPECCHOHANBHBIX CTaHIAPTOB:
"Craructuk", yTBepaeH npukazoM Muntpyna Poccun ot 05.09.2025 No 534H;

"CHoenuanucT B

00J1IaCTH MHHOBAIIMOHHBIX (DMHAHCOBBIX TEXHOJIOTHI", yTBepXk/1eH npukazoM Munrtpyna Poccun ot
13.07.2022 Ne 413n; "Cneumanuct no (PMHAHCOBOMY KOHCYJIBTUPOBAHUIO", YTBEPXKIEH NMPUKA30M

MunTtpyna Poccun ot 19.03.2015 Ne 1671.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 Kadenpa 3aBeyIOIIHi Konosanosa M. E. Paccmotpeno | 20.05.2026, Ne
SKOHOMUYECKOH kadenpoii, 13
TEeopuun PYKOBOAUTEH
Moapa3eseH s,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOEHUS TUCHMIUIMHBI - (POPMHUPOBAHHE PE3YJIBTaTOB OOY4YEHHUs, 00ECIIeUnBAIOIINX
JOCTH)KEHUE ITAHUPYEMBIX PE3yJIbTaTOB OCBOEHHS 00pa30BaTeIbHON PO PAMMBI

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBIL

- Hayuuthcs amanTupoBaTh KOMaHAHBIC TMPOIECCHI W CPEICTBA KOMMYHHUKAIIMM C Y4YETOM
MCUXO(DU3UOIOTHUECKUX OCOOCHHOCTEH BCEX YYACTHUKOB JUIsl OOECTEUCHUS WHKIIO3WBHOTO
B3aHMOJCHUCTBHS,

- OcBOUTH HaBBIKM CHHXPOHM3ALMU JMYHBIX BPEMEHHBIX PECYpCOB C KOMAHAHBIM Tpa(uKOM H
pedrexcun cOOCTBEHHOTO BKJIa/1a ISl HEMIPEPHIBHOTO MPO(EeCCHOHAIEHOTO POCTa;

- OBnazerb METOAAMM AMATHOCTHKM KOMAHJHBIX pOJIEH M TEXHOJIIOTHSAMHM KOHCTPYKTHBHOI'O
B3auMoJecTBUs s 3 (HEKTUBHON peanu3ay CBoel GYHKIUU B COBMECTHOM JESITEILHOCTH.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOEHHsI 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-3 CrocobeH OCymIeCTBISITh COIMAIbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO POJIb B
KOMaHJIe

VK-3.1 OcymiecTisier couuaibHOE B3aUMOACUCTBHE, COONONAas HOPMBI M IpaBHiIa
KOMaHJTHOW pabOThI

3nams:

VYK-3.1/301 Tunonoruio KOMaHAHBIX POJEH, STalbl Pa3BUTUS KOMAHAbI M MpaBUIiIa

3QQEKTUBHON KOMMYHHKALMU Ui peaqu3alid CBOCH (YHKIMH B COBMECTHOMH
JeSITeTbHOCTH

Ymemu:

YK-3.1/¥m1 Omnpenensitb 1 THOKO MEHSATh CBOIO KOMAaHJHYIO POJIb B 3aBUCUMOCTH OT
CHUTYalllH, COTJIACOBBIBASI IMUHBIC 33241 C OOIIUMH LEISIMHU TPYIIIBI

Braoemy:

VK-3.1/HB1 HaBblkamu KOHCTPYKTHBHOH OOpaTHOW CBSI3H, pa3pemieHuss KOHMOINKTOB U
dacunuTanuu rpynnoBbIX 00CYKACHUN IS JOCTHKEHUSI CHHEPreTUYECKOTO pe3ysbTara

VYK-3.2 Onpeaensier u peaausyeT CBOK pOJib B COIMATIBLHOM B3aUMOJACHCTBUM U KOMAHIHOU
paboTe, yUUThIBa€T 0COOCHHOCTH MTOBEACHUS M MHTEPECHI IPYTHUX YIACTHUKOB

Suame:

VK-3.2/311 Tumonoruto KOMaHIHBIX POJCH W 3aKOHOMEPHOCTH TPYIIIIOBON ITUHAMHKHU

JUIST TIOHUMaHHsSI COOCTBEHHOW (YHKIIMM M OCOOCHHOCTEH TIOBEICHUS JPYTrHX
YYaCTHHUKOB.

Ymemo:

VK-3.2/¥ml Onpenensarb CBOIO KOMaHIHYIO pOJIb U THOKO KOPPEKTHPOBAaTh €& B
3aBHCHMOCTH OT CUTYallMH U UHTEPECOB KOJUIET JIJIsl TOCTHKEHUS OOIIETo pe3ysbrara.
Braoemy:

VK-3.2/HBl HaBblkamMl KOHCTPYKTHBHOTO B3aMMOJEHCTBHS, aKTHBHOTO CIyIIaHUS H
yuéTa MHIUBUAYAIBHBIX 0COOEHHOCTEH YJICHOB KOMAaHJbl MPH COBMECTHOM PEIICHUH
3azad.

YK-9 Cnocoben wucnonp3oBaTh 0a30Bbie AePEKTOJIOTMYECKUE 3HAHUSA B COIHAIBHOW W
npodeccuoHaIbHOM cdhepax

YK-9.1 JleMoHCTpUpYyeT MMOHUMAaHUE 0coOeHHOCTEH MIPUMEHEHUS 0a30BbBIX
Ne(EeKTOIOTHUYECKUX 3HAHUN B COIMAIbLHON U npodeccuoHaibHol chepax
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3name:

VK-9.1/311 ba3oBbie KaTeropum M 3aKOHOMEPHOCTH TICHXHUYECKOTO W (U3HUECKOTO
pa3BUTHUA JIML C OrPAHUYCHHBIMU BO3MOXKHOCTSIMH 3[I0POBBSI, @ TaK)X€ OCHOBHBIC
MPUHIIUIIBI MHKJIFO3UBHOTO B3aUMOJICICTBHS B MPOPECCUOHATILHOM cperie

Ymemns:

VK-9.1/¥Mm1 YuutsiBath nMcuxoPpu3nOIOTHICCKHE OCOOEHHOCTH Pa3IMYHBIX KaTeTOpUid
mui; ¢ OB3 mpu opraHu3anuu COBMECTHOW JIEATEIBHOCTH M BBIOOpPE CIIOCOOOB
KOMMYHUKAIUU

Braoems:

VK-9.1/HBl HaBbikamu mpumeHeHUs Ae(EKTOIOTHYCCKUX 3HAHMM ISl CO3JaHUS
JOCTYITHOW M KOMGOPTHON Cpeabl B3aUMOJCHCTBHSI, a TaKXke I NPOPUIAKTUKH
JUCKPUMHUHAIIMOHHBIX ¥ KOH(QIMKTHBIX CUTYalluil B KOMaH/Ie

VK-9.2 [Ilpemmaraer cnocoObl OCYHIECTBICHHMS COLMAJIbHONH H  MpOo(eCcCHOHATBHOM
NesITeTbHOCTH HAa OCHOBE MIPUMEHEHHS 0a30BbIX J1e(PEKTOIOTHUECKUX 3HAHUH
3nams:
YK-9.2/311 Crioco6s! aganTanuy KOMMYHUKAaTUBHBIX M OPraHU3allMOHHBIX POIIECCOB C
yu€ToM  TNCUXO(U3WYECKUX  OCOOCHHOCTEH  pa3MUYHBIX  KAaTeropui  JIMI[ ¢
OTrpaHMUYEHHBIMHU BO3MOKHOCTSIMU 310POBBS.
Ymems:
YK-9.2/¥ml TIlpeanmarath ¥ OOOCHOBBIBAaTb KOHKPETHBIE METOJbI OpTaHHU3AIUU
COBMECTHON JIeSITEIHbHOCTH, O0ECIEUMBAIONINE TOCTYMHOCTh M KOMQOPT Uil BCeX
Y4aCTHUKOB B3aUMOJICHCTBHSL.
Bnaoemw:
VK-9.2/HBl  HaBeikamu  mpuMeHeHHs  A€(EKTOJOTHMYECKHUX  3HAHMA  JUIA
NPOCKTHPOBAHUS WHKIIO3UBHBIX (OpMaToB pabOThl W MPO(UIAKTUKA OapbepoB B
COLMANBbHON U MpodeccroHaIbHOI cdepax.

3. Mecto aucuuminHbl B cTpykrype OII

Huctumnuaa (Moxaynb) «KomanmooOpazoBanue u pabora B KOMaHJE» OTHOCUTCS K (HOpMHUPYEMOid
y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUN YacTH 00pa3oBaTENbHONW MPOrpaMMbl M HU3y4aeTcs B
ceMectpe(ax): 2.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

KoMmneTenuus IIpenmecTByonue IMCHUNIUHBI Hocaeayronue AUCHMNIMHBI
YK-3 - CrtocoGeH oCymEeCTRIATh COIMATLHOE B3aMMO/ICHCTBUE M PEATM30BEIBATH CBOIO POJIb B KOMaH IS
YK-3.1 OcymecTBisieT OcHoBBI MeHEeKMEHTa, [TonroToBKa
CoLMaJbHOE B3aNMOJICHCTBHE, K MPOLIEAYPE 3aIIUTHI U 3aIIUTa
coOIroIast HOPMBI U TIpaBUjIa BBIITYCKHON KBATN(UKAIIMOHHOM
KOMaHIHOH paboTHI paboThI
YK-3.2 Omnpenenser u OcHoBBI MeHEeKMEHTa, [TonroToBKa
peanu3yeT CBOIO POJIb B K MPOLIEAYPE 3aIIUTHI U 3aIIUTa
COIIMAJIbHOM B3aUMO/IEHCTBUU BBIIIYCKHOH KBaTM(PUKAIIMOHHOK
1 KOMaHIHOH paboTe, paboThI
YYHUTBIBACT OCOOCHHOCTH
MOBEIEHUS 1 HHTEPECHI IPYTHX
YY4aCTHUKOB

VYK-9 - CriocobeH ucmonbp30BaTh 0a30Bble Ae(PEKTOIOrHYECKUE 3HAHMUS B COLMAIBHON U PO eCCHOHATBEHON
cdepax
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YK-9.1 HdemoHcTpupyet Apanranus mun ¢ OB3, AgantuBHas |Amanrtanus aui ¢ OB3, AnanTuBHas

MOHUMaHKe 0COOCHHOCTEN ¢dusnueckas KylIbTypa 1 CIOpT ¢dusnueckKas KylIpTypa u CIoOpT,
mpUMeHEeHUs 0a30BBIX [ToaroroBka k mpouenype 3aluThl 1
NeEeKTOIOrMYeCKUX 3HAaHUN B 3alIUTa BBITYCKHOM

coLMaIbHON U KBaJM(PHUKALUOHHON pabOTHI

npodeccuoHanbHON cdepax

VYK-9.2 Ilpennaraet ciocoObl |Anmantanums jaun ¢ OB3, AnantuHas |Amantaius aui ¢ OB3, AnantusHas

OCYIIIECTBIICHUS COITMANBHOM 1 |(pr3nueckas KyapTypa U CIopT (m3nyeckas KyiapTypa u CIopT,
npodhecCHOHaIbHOM IToaroroBka K mpoiieaype 3aiuThl U
JEeSITeTbHOCTH HAa OCHOBE 3aIuTa BHITYCKHOU

TIpUMEHEHHUs 0a30BbIX KBaTH(UKAIIMOHHON pabOThI

ne(EKTOIOrHUeCKIX 3HAHUH

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHLI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)
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Pasnen 1. Teopus 20,25 6,75 6,75 6,75
KOMaH/1000pa30BaHust
Tema 1.1. [Icuxonorus rpyrmrbl 6,75 2,25 2,25 2,25
Tema 1.2. JIugep u rpynmna: 6,75 2,25 2,25 2,25
dhopmupoBanue paboTaromei
KkoMaH/bl. [IpoekTHbIE U
Kpocc-(QOyHKIIMOHATBHBIE KOMaH/IbI
Tema 1.3. Pa3BuTne KoMaHIBI 6,75 2,25 2,25 2,25
Paznen 2. UHcTpyMeHTBI 33,6 11,25 11,25 11,1
ylpaBjieHUs KOMAHIHBIMU
B3aHMOOTHOIIIEHHUSIMH
Tema 2.1. TeXHUKH B METOBI 6,75 2,25 2,25 2,25
OKa3aHMsI BIUSHUS Ha TPYIITY
Tema 2.2. MoTuBanuss KOMaHIbI 6,75 2,25 2,25 2,25
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Tema 2.3. YrpaBnenue
KOMMYHHKAIIUSAIMU B KOMaHC

6,75 2,25 2,25 2,25

Tema 2.4. Ocobennoctu

3 PEKTUBHOTO yIpaBICHUS
TPYIIIOBBIMH MTPOIIECCAMH B
KOMaH/Ie

6,75 2,25 2,25 2,25

Tema 2.5. TeXHUKH U METOBI
OKa3aHUsI BIUSIHUS Ha TPYIIITY

6,6 2,25 2,25 2,1

5.2. KoHTpoO/JIbHBIC MEPONIPUATHS MO0 TUCHUIINHE

Bun xonTposs

®dopma KoHTpos1/OIIEeHOYHOE CPEACTBO

Texymui KOHTPOJIb

TectupoBanue

[TpomexxyTounas
arrecrauus

3auer

HaumenoBanue pasgena

Bua xonTpossi/ ucnosib3yeMble
OlICHOYHbIE MATEePHAJIbI

Texkymmi

IIpome:xyT.
arrecTanus

Teopus koMaHI000pa30BaHUS TectupoBanue

3auer

WHCcTpyMeHTHI yIipaBieHNs KOMaHIHBIMU
B3aMMOOTHOIICHUSIMU

TectupoBanue

3auer

6. OneHOYHBIC MaTepHAJIbI TEKYLET0 KOHTPOJIS

1. Teopus xomanooobpazosanus Tecmuposanue

No
/o

Coneprxanue Bompoca

[IpaBuibHBI OTBET (KIIIOY OTBETA)

Kommneren
s

1

Bribepute oquH NpaBUIBHBIA OTBET

Kaxkoii moaxon x pacnpeneneHuo pojeid B KOMaH/Ie BBIIENIAET AeBATh posield, Bkitouast «I eHepatopa uuein»,
«Peanuzaropa» u «lunnomara»?

e A) Tunonorus JUCK

e b) Monens Maiiepc-bpurrc

e B) Komanausie ponu benbuna

e [') Teopust MOKOIEHUH

OrtBer: B

VK-3

Bribepute oquH NpaBUIBHBIA OTBET

Kakoe onpeznenenue Haunbosee NOIHO OTPAXKAET CYIIHOCTh KOMAaH/IbI?

e A) I'pynmna stonieit, paboTaonyx B OAHOM IHOMELICHUH

e 5) COBOKYITHOCTh COTPYAHUKOB OIHOTO OTZENa

e B) ['pymnna B3auM03aBUCUMBIX JI0Zel, 00beIMHEHHBIX 00IIeH 11e1bl0, COBMECTHOH OTBETCTBEHHOCTHIO U
B3aHMOIOTOTHSAIOIMMHI KOMIIETEHLIUSIMU

e ') Jlro00e 0ObeIuHEHNE JTIOAEH, BBIMOMHIIONINX OHY 3a1a4y

OrtBer: B

VK-3

Bribepute oquH NpaBUIBHBIA OTBET

Kakast TeXHHKa HCIOIB3YeTCs Ul MPOGHIAKTUKH «TPYIIIOBOTO MBIIUICHHS TIPU MPHHATHH KOJUIEKTUBHBIX
pereHuii?

e A) Mo3sroBoii iTypMm 0€3 KpUTHKH

e b) Ha3HaueHue «aaBokara JAbsSBOJIa»

e B) ['onocoBanue 0OJIBIIMHCTBOM IOJI0COB

o ') [lepenaya pemieHus BBILIECTOSLIEMY PYKOBOACTBY

OrtBer: b

VK-3
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4 BribepuTe oquH NpaBUIBHBIA OTBET VK-3
Kaxkoii aTamn >xn3HEeHHOTO HUKJIa KOMAaHbl XapaKTepU3yeTcsi BOSHUKHOBEHHEM KOH(IMKTOB, 60pr00ii 32
JMAEPCTBO U pacrpeneeHueM poueii?
e A) dopmupoBanue
e b) llItopmiienne
e B) Hopmuposanue
o I) IIponyxruBHas paboTa
OtBer: b

5 Bribepute oquH NpaBUIBHBIA OTBET VK-3
Kaxoe ycioBue siBisieTcst KitoueBbIM 1s1 3h(GeKTHBHON 0OpaTHOM CBsI3H B KoMaHe?
e A) KpuTHka TOIBKO B IPUCYTCTBUU BCEH KOMaH/IbI
o ) OrcytcTBre 00paTHO# CBsI3H 1tst M30ex)aHusT KOHQIUKTOB
® B) KOHCTpYKTHBHOCTb, KOHKPETHOCTh M CBOEBPEMEHHOCTh
e [') O6parHas CBsI3b TOIBKO OT PYKOBOIHUTEIIS

Ortsert: B

6 ‘YcTaHOBUTE COOTBETCTBHE VK-3
3ananue 1. CooTHEeCUTE KOMaHAHYIO POk 110 benbuny ¢ e€ ocHOBHOI QyHKIMEH.
1. I'eneparop uneit

2. Peanuzarop

3. Aumnomar

4. Koopnunarop

A. Opranmzyet paboTy, CTaBUT 1IN, KOOPIUHUPYET IEHCTBUSL

b. [Ipennaraer HOBBIE MOAXO/BI K HECTAHIAPTHBIE PELICHUS

B. JloBonuT perienust 10 NpakTHUYE€CKOro BOIUIOLIEHHSI, UCTIOJTHUTEJIECH

I'. YcranaBimmBaeT BHEIIIHUE KOHTAKTHI, UILET PECypChl H HH(OpMAIIUIO

Orger: 1—b
2—B
3—T
4 —A
7 YCTaHOBUTE COOTBETCTBHE VK-3

CooTHecute 3Tal pa3BUTH KOMAH/IbI C €r0 XapaKTePHCTUKOM.

1. ®opmupoBanue

2. Hlropmnenune

3. HopmupoBanue

4. TlponykruBHas pabora

A. Y4acTHUKU aKTHBHO KOH(IHMKTYIOT, OOPIOTCS 3a IUAEPCTBO U POIIH

b. Komanza 1eMOHCTpUPYET BBICOKYIO MPOAYKTHBHOCTh U QBTOHOMHOCTb

B. YuyacTHHKH 3HAKOMSATCS, TIPOSIBIISIOT BEXIIMBOCTh, H30€ratoT KOH(IMKTOB

I". BeipaGoTans! 00111e HOPMBI, POJIM 3aKPEIJICHbl, COTPYAHUYECTBO HAJIAKEHO

Otger: 1—B
2—A
3—T
4—b
8 ‘YcTaHOBUTE COOTBETCTBUE VK-3

CooTtHecuTe BUJ TPEHUHTa KOMAaHJ000pa30BaHUs C €T0 OCHOBHON XapaKTEPHCTUKOH.

1. lenoBoii TpEHUHT

2. BepeBounslii Kypc

3. Kommekcnas nporpamma (CHE)

4. TpeHUHT 17151 pyKOBOAUTEICH

A. IlpoBoanTCS Ha OTKPBITOM BO3/YyXE, BKIIIOUAaET (HU3HIECKUE U ICHXOIOTHYECKUE UCTIBITAHUS
B. ®opmupyer HaBbIKY (haCHUIUTAINY U YIIPABICHUS IPYIIIOBON JUHAMUKOI

B. IIpoBogurcs B odrcHOM opmaTe, HCTIOIb3yeT KEHCHI U IeJIOBBIE HTPHI

I'. Coueraer MMarHOCTHKY, UIPHI X pEQIEKCUBHBIE CECCUH JUTS KOMIUIEKCHOTO Pa3BHTHS

OtBer: 1—B
2—A
3—T
4—5
9 Bribepute oquH NpaBUIBHBIA OTBET YK-9
YT0 U3 NEePeYNCIEHHOTO OTHOCUTCS K 0a30BbIM Je()EKTONIOrHYECKUM 3HAHUAM, HEOOXOIMMBIM 71t pabOThI B

KomaHfe?

e A) 3nanue OyXxraaTepckoro yuéra

o b) [TonnmaHue 3aKOHOMEPHOCTEH ICUXUYECKOTO PA3BUTHUS JIHI] C OTPAHMYEHHBIMU BO3MOKHOCTAMH
370pOBbS

e B) Bnagenne HHOCTpaHHBIM S3bIKOM

e [') HaBbIku nporpaMMupoBaHust

OrtBer: b
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10

BribepuTe oquH NpaBUIBHBIA OTBET

Kaxoif nprHIUI ABISETCS] OCHOBOMONATAIOLIMM IIPU OPTaHW3allui HHKIFO3UBHOTO B3aUMOJEHCTBHS B
KomaHfe?

e A) Bce yuaCTHHKH JOJDKHBI pabOTaTh B OJMHAKOBBIX YCIOBUAX 0e3 yuéTra ocoOeHHOCTEH

e ) Co3nanue 10CTymHOM U KOM(OPTHOI! Cpe/Ibl ISl BCEX YWICHOB KOMaH/IbI

o B) M3051s111¢1s1 JIUII € OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 310POBbsI OT COBMECTHOM PabOThI

o [') InauBuoyanbHbIE 3aaHNs TOIBKO JUIsl JIFOAEH ¢ MHBATHIHOCTHIO

OrtBer: b

YK-9

11

Bribepute oquH NpaBUIBHBIA OTBET

Kakoe neiicTBue criocoOCTBYeT NpOQMIaKTHKE TUCKPUMHHALIMOHHBIX CUTYallii B KOMaH e?
e A) lrHopupoBaHue 0COOBIX TOTPEOHOCTEH yUaCTHUKOB

e b) [Ipumenenne neeKTONIOTNUECKUX 3HAHUH U1 TOHUMAaHUA U yu&Ta pa3Inaui

e B) Pa3nenenue koMaHabl HA TPYMIIBI IO COCTOSIHUIO 310POBbS

e [') OTKa3 0T KOMMYHHUKAIMHU C JIOAbMHU, UMEIOLIMMU 0COOCHHOCTH Pa3BUTUA

OTtBeT: b

YK-9

12

BeiGepute OMH [PaBUIIbHBII OTBET

Kaxyro poiib BBIIOJHSIOT 6a30BbIe 1edeKTONOrnueckue 3Hanus B npodeccroHaIbHoi chepe?

o A) T103BONSIOT 3aMEHUTh MEMIMHCKOE 00pa3oBaHue

o b) ITomoratot BeICTpanBarh 3)(GEKTHBHOE B3aHMOIECHCTBHE C JIOIbMH, IMCIOLMMH Pa3IniHbIC
ncuxo(u3MIeckre 0COOEHHOCTH

e B) OcBOOOXKIAIOT OT HEOOXOAUMOCTH MTPOXOTUTH O0yUCHHE

o [') TpeGyroTcst TOIBKO IEAaroraM M Bpadam

OTtBeT: b

YK-9

13

Bribepute onuH NpaBHIIEHBIA OTBET

Uro BKIIIOYAET B ce0sl IOHATHE «YHUBEPCATBHBII AU3aifH» IPUMEHUTENEHO K KOMaHHOH padore?
e A) Co3nanue MpoxyKTOB, JOCTYHHEIX IS BCeX, 0€3 HE0OXOMMMOCTH alaNTaluy

e B) Pazpabotka periennii TOJIbKO 171 JIofiel O6e3 orpaHudeHuit

o B) llcnionp30Banue criennaabHOro 000pyIOBaHUS TONBKO JUIS OTACNIBHBIX YIYaCTHUKOB

e ') Paznenenne pabodero mpocTpaHCTBa HA OTAEIEHBIC 30HBI

OrtBer: A

YK-9

14

YcTaHOBUTE COOTBETCTBUE

CooTHecuTe KaTeropHIO JIUIL C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 37I0POBBSI € €€ XapaKTePUCTUKOM.
1. Hapymenus 3peHus

2. Hapymenus ciyxa

3. Hapymenus onopHo-ABUTaTeNIBHOTO amnnapara

4. HapyuieHus HHTENIEKTYaIbHOTO PAa3BUTHUS

A. TpeOyIoT UCIIONB30BaHMUS KECTOBOTO SI3bIKA, BU3YaJIbHBIX CPEICTB KOMMYHUKALIUH

b. HyxnaroTcst B JOCTYIHOM NPOCTPAHCTBEHHOH cpefie, CeUabHbIX YCTPOUCTBAX 11l paboThI
B. TpeOyrot aganraiuy MatepHaioB ¢ UCTOIb30BaHueM HipudTa Bpaiins win aynuodopmaros

I'. Hyxnatorcst B ynpOIIEHHBIX MHCTPYKLUSAX, BU3yaJIbHOM MOJIEPIKKE, KOHKPETHBIX IIPUMEpPax

OTtBeT: 1—B
2—A
3—b
4—T

YK-9

15

‘YcTaHOBUTE COOTBETCTBUE

CooTHecuTe 1e(hEeKTOIOTHUECKUI TEPMHH C €r0 ONPEICICHUCM.

1. MaKmI03us

2. Apanrramust

3. Komnencamus

4. Muddepenipanys

A. TlpucniocoOlieHrE YCIIOBHIA, MATEPHAIOB H METOAOB pabOTHI IO 0COOBIE MOTPEOHOCTH yYaCTHHKA

b. 3amemnenne HapyIeHHBIX WIN YTPaueHHBIX (PYHKIU 32 CYET COXPAHHBIX CHCTEM OpTraHH3Ma

B. Ilpomecc BKITIOUCHHUS BCEX JTIOACH B OOIIYIO IESATEIBHOCTh C YY4ETOM MX HHAWBUAYAIBHBIX 0COOCHHOCTEH
T Yuér paznuumii npu opraHu3anuy 00y4eHUs 1 B3aUMOJICHCTBUS 0e3 HX CTHTMaTH3alul

OrtBer: 1—B
2—A
3—b
4—T

YK-9

16

YcTaHOBUTE COOTBETCTBUE

CooTHecuTe 6apbep B MHKIIO3UBHOH CpEZie € €ro MPOSIBICHUEM.

1. ®usnyeckuii 6apbep

2. KomMyHuKaTuBHBIH Oapbep

3. Ilcuxonorudeckuit 6apbep

4. Opranu3alMOHHBIN Oapbep

A. OTcyTCTBHE MaHIYCOB, Y3KHE JIBEPHbIE IPOEMBI, HEJJOCTYHBIH TPAHCTIOPT

b. [IpenyGexnenus, CTepeOTHIIbl, CTPax B3aUMOACHCTBUS C JIFOIbMU C HHBAJIMIHOCTHIO

B. OtcyTcTBHE CypaonepeBosia, MaTEpHaIoB KPYITHBIM MIPU(TOM, CIIMIIKOM ObICTPBIH TEMI peyun

I". Herubkue rpauku, OTCYTCTBHE AUCTAHIMOHHBIX (JOPMATOB, CIOXKHBIE OIOPOKPATHYECKHE MPOLIEYPbI

TTonrorosneno B cucteme 1C:Yuusepcurer (000000624)
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Ortsert: 1—A
2—B
3—5b
4—T
2. anmpyMeHmbl ynpaejiernus KOMAHOHBIMU 83AUMOOMHOUEHUAMU TGCMHPOGCIHM@
No Coneprxanue Bompoca KomreTeH
n/n [IpaBuibHBI OTBET (KIIIOY OTBETA) s
1 ‘YcraHOBUTE MPAaBUIIBHYIO TIOCIIEA0BATEILHOCTD VK-3
Pacnionoxute 3Tanbl NPUHATHS KOJJIEKTHBHOTO PEIEHUS B IPABUIILHON MOCIEN0BATETBHOCTH.
A) T'eneparnust anpTepHaTHB
b) ®uxkcanus penieHus 1 pacupenesieHue OTBETCTBEHHOCTH
B) BrisiBnenue npoGnemMbl ¥ TOCTaHOBKA LETTH
I') OGcysxnenue 1 B3BEIIMBAHUE APTYMEHTOB T10 KaXK/101 aJIbTepHATHBE
1) Bei6op ontuManabHOTO BapHaHTa
OrtBer: B,A, T, A, b
2 ‘YcraHOBUTE MPAaBUIIBHYIO TIOCIIEA0BATEILHOCTD VK-3
Pacnionoxute 3Tansl co3aaHus KOMaH/bl B IPAaBUIBHOM MOCIEA0BATEIbHOCTH.
A) PoneBast iuarHocTHKa y4aCTHUKOB
b) ®opmynupoBka neneit u 3a1a4 KOMaH/IblI
B) IlpoBenenue cTapToBOro KOMaHAHOTO MEPOIPHUATUS
I') [TonGop y4acTHUKOB C y4E€TOM HEOOXOAUMBIX KOMIIETCHLIUI
1) Baenpenue cucteMbl 00paTHOM CBS3M U MOHHTOPUHTA 3P HEKTHBHOCTH
OtBer: |B, I,A,B, I
3 JlaiiTe BepHBIii OTBET VK-3
Kak Ha3bIBaeTCs 3Tall pa3sBUTHSA KOMaH[bl, HA KOTOPOM y4aCTHHKH aKTHBHO KOH(IMKTYIOT ¥ OOpIOTCS 32
BIMsAHHE?
Otser: | [Topmnenue
4 JlaiiTe BepHBIii OTBET VK-3
Kak Ha3bIBaeTCS TEXHHUKA IPO(UIAKTUKY «TPYIIIIOBOrO MBIIUICHHS», IPEAIIOArarolas Ha3Ha4yeHne
y4acTHHKA, KOTOPbI HAMEPEHHO OCMapUBAET MpeIaraeéMble PEIIeHUs?
OrtBert: |A11130Kar IIbSIBOJIA
5 JlaiiTe BepHBIi OTBET VK-3
Kax Ha3bIBaeTCs BUJ TPEHUHTa KOMaHJ000pa30BaHHs, KOTOPBII MPOBOANUTCS HA OTKPBITOM BO3IYXE C
UCIIONB30BaHUEM CIIEIIMAIBHOTO CHAPSIKEHHSA?
Orger: |BepeBquLH71 Kypc
6 JlaiiTe BepHBIii OTBET VK-3
Kaxk Ha3pIBaeTcst MoesIb KOMaHIHBIX POJIEH, BbIAGNAIOIAs AeBATH poneil (I'eneparop uzneit, Peanuszarop,
Jumnnomar u npyrue)?
OtBer: |BeJI6PIH
7 JlaiiTe BepHBIii OTBET VK-3
Kax Ha3bIBaeTcs criocob 06paTHOI CBA3M, MPU KOTOPOM CHadaia OTMEYA0TCs MOJI0KHUTETbHbIE MOMEHTBI,
3aTeM yKa3bIBaIOTCs 30HBI POCTA U 3aBepIIaeTCsl 000APSIONIei Moaepk KO ?
OtBer: |C3HI[BI/I‘I
8 ‘YcraHOBUTE MPAaBUIIBHYIO TIOCIIEA0BATEILHOCTD YK-9
Pacnonoxure maryu 1o CoO3aHuI0 HHKIIO3MBHOW KOMaHIHOW Cpeibl B IPABUJIbLHOM II0CIEA0BATEILHOCTH.
A) AnanTanus pabodero npocTpaHCTBA, MAaTEPUAIOB U KOMMYHHUKALUH 110 0COObIe MOTPEOHOCTH
b) Ananu3s coctaBa KOMaHAbI U BBISIBIEHHE 0COOBIX MOTPEOHOCTEH Y4aCTHUKOB
B) Bueznpenue u peryiaspHas oneHka 3QGeKTHBHOCTH MHKIFO3UBHBIX PAKTHK
I') [oBsItenne 1eeKTOIOrHYeCKOi IPaMOTHOCTH BCEX YJICHOB KOMaH/IbI
[1) BeipaGoTka o0mux HOPM yBa)kK€HHSI U PABEHCTBA B KOJUIEKTHBE
OrtBer: b,T,1,A B
9 ‘YcraHOBUTE MPAaBUIIBHYIO TIOCIIEA0BATEIBHOCTD YK-9
PacrionoxuTe 3Tanbl IpUMEHEHUs Ae(EKTOTOTHYECKUX 3HAaHUH Ui IPOMHUIAKTUKY KOH(IMKTOB B KOMaH/E B
MpaBUIBHOH MOC/IEI0BATENBHOCTH.
A) IIpumMeHeHuHe MOTy4eHHbIX 3HAHUH U1 KOPPEKTUPOBKH B3auMOEHCTBUS
b) Ananu3 Bo3HHKIIEH CUTYalUH ¢ y4ETOM NCUXO(PH3UIECKUX 0COOCHHOCTEH YUaCTHUKOB
B) Orenka 3 heKTUBHOCTH MPEAIPHHATHIX Mep U 00paTHast CBSI3b
I') [oBsIienne neeKTOIOrHUECKON KOMIIETEHTHOCTH KOMAaHbI Yepe3 00ydeHre
1) BeipaGoTka cTpareruu B3auMOAEHCTBHS, YUUTHIBAIOILCH Pa3Iuyuus
OrtBer: |r, B,A,]I,B
10 JlaiiTe BepHBIi OTBET YK-9
Kax Ha3bIBaeTCs Mpolecc BKIIOUEHHUS BCEX JTIOZEH B 0OIIIYyI0 AESTENbHOCTD C YIETOM HX MHIUBUIYaIbHBIX
ocobeHHOCTeH?
OtBer: | Wuxmo3us
11 JlaiiTe BepHBIii OTBET YK-9
Kak Ha3bIBaeTCs 3aMeleHHe HAPYIICHHbBIX (QYHKIHMIT 32 CYET COXPAHHBIX CUCTEM OpraHu3Ma’?

TTonrorosneno B cucteme 1C:Yuusepcurer (000000624)
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OTtBeT: |KOMH€HC&L[I/I$[

12

JlaiiTe BepHBIi OTBET
Kaxk Ha3piBaeTcs 3aMeIeHNe HAPYIEHHBIX (QyHKIHI 32 CIET COXPAHHBIX CHCTEM OpraHu3Ma?

OTBeT: |YHI/IBepcaJILHLH71 U3aliH

YK-9

13

[aiite BepHbIil OTBET
Kak Ha3bIBaeTCst HHpOpPMAaLKs, IPEICTABICHHAS B BUIE, JOCTYITHOM JI BOCIIPHATHS YEIOBEKOM C
HapylLIeHUEeM 3pEeHUs?

Otser: | Bpaiins

YK-9

14

[aiite BepHbIil OTBET
Kak Ha3bIBaeTcs mpodeccroHabHas 001acTh 3HAHUH 0 3aKOHOMEPHOCTSIX Pa3BUTHS JIUI[ C OTPAHHYEHHBIMU
BO3MOYKHOCTSIMU 310POBbS?

Otser: |):[eq)e1<Tonorm

YK-9

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

3auem emopou cemecmp

No
/o

Coneprxanue Bompoca

[IpaBuibHBI OTBET (KIIIOY OTBETA)

Kommneren
s

[aiite pa3BepHyTbIil OTBET
IMonsTHS «KOMaHIa» U «KOMaHJ000pa30BaHHE

OrtBer: Komanzma — 370 rpymnma B3anMO3aBUCHMBIX JIIOfICH, 00beANHEHHBIX 001Ieil 1[ebio,
COBMECTHOM OTBETCTBEHHOCTBIO 33 PE3YIbTAaT U B3aNMOIONOIHSAIOIMMHI KOMIIETEHIUSIMU, T1Ie
B3aUMOICHCTBIE CTPOUTCS Ha IOBEPUH U B3auMmoroMouiu. B oTianuune ot popmanibHoi
paboueii rpynmbl, B KOMaHIe CHHEPTHsl yCWINH NPUBOIUT K 3((HeKTy, MpEeBhILIaloneMy
CYyMMy MHIMBHUIYyalbHBIX BKIan0B. KoMaH1000pa3oBaHHe — 3TO IeNeHaNpaBIeHHbIN
nporecc OPMUPOBAHUSA U PA3BUTHUSL KOMAH/IbI, BKJIFOYAIOLINI IHarHOCTUKY POJIEBOTO
cocTaBa, BRICTpauBaHue 3(P(EeKTUBHBIX KOMMYHHUKAIUH, TPOPaOOTKy HOPM U ITPABUI
B3aUMOZIEHCTBHS. DTOT MPOIIECC OXBATHIBAET BCE TAIBI XKM3HEHHOTO IIUKJIa KOMaHIbI: OT
3HAKOMCTBA U aJIaNTalllM A0 BBICOKOH MPOIYKTHBHOCTH U, IPU HEOOXOAUMOCTH,
pacdopmupoBanus. Kirouepas 3a1aua koMaH1000pa30BaHus — IPEBPATUTH COBOKYIHOCTh
WHJMBUIOB B CIUIOYEHHBIN paboumii OpraHu3M, CIIOCOOHBIH THOKO pearupoBaTh Ha BBI3OBHI U
JIOCTHUTaTh CTPATErNYECKHUX LETIeH.

VK-9, YK-3

JlaiiTe pa3BepHyTbIi OTBET
Ponesas cTpykTypa KoMaHbI

OrtBer: PoneBas cTpykTypa KOMaHIBI IPECTABISICT cOOOU pacnpeneneHne pyHKINOHAIBHBIX U
MOBEJIEHYECKUX POJICH MeX/1y Y4acTHUKAMHU, OTIpeeIsIoNIee, KTO U 3a YTO OTBEUAET, a TaKXKe
KaKo BKJIAJ Kbl BHOCHT B oOumii mporecc. CoracHo tumnonoruu P. ben6uHa,
BBIIICIISIIOTCS ICBATH KOMaHIHEBIX poieid (Hanpumep, [Ipencenarens, Peamusarop, [eneparop
uzneit, Koarponep, Juriomar), kaxaasi U3 KOTOPBIX 00JIaIaeT CBOMMH CHIIBHBIMHA CTOPOHAMH
Y JIOIyCTUMBIMH HeJocTarkaMu. [loMruMO (yHKIIMOHAIBHBIX POJICH, CBSI3aHHBIX C
poQeCCHOHANBEHBIME 33J]a9aMU, CYIIECTBYIOT COIMATBHO-TICHXOJIOTHICCKHE POJIH,
OTpaKAOIIHE CTHIIb IOBE/ICHHS U B3aUMOJICHCTBUS B TpyIie (JIUAEp, IKCIEPTHI, MEHATOP,
kputuk). COanaHCUpOBaHHAS POJICBast CTPYKTYpa 00ECIICUMBACT ITOJTHOTY OXBaTa BCEX ITAllOB
paboThL: TEHEPALIUIO HIICH, UX MPOPAOOTKY, IPUHSITHE PEIICHUI U peali3alulo, a TAKKe
KOHTpPOJIb KauecTBa. OCO3HaHUE CBOEH POJIM KaXKbIM UJIEHOM KOMaHbl CHUXKACT
KOH()IUKTHOCTB ¥ MOBHIAET 3(Q(HEKTUBHOCTD 32 CYET YETKOTO MOHUMAHUS 30H
OTBETCTBEHHOCTH.

VK-9, YK-3

JlaiiTe pa3BepHyTbI OTBET
Bunbr xomang

OrtBer: Komannp! ki1accuOUIUPYIOTCS TI0 MHOXKECTBY IIPH3HAKOB: TI0 [UIUTEIBHOCTH CYIIIECTBOBAHUS
(poekTHBIE, PYHKIIHOHUPYIOIIUE TOCTOSHHO), TI0 CTEIICHH aBTOHOMHOCTH
(camoympapisieMbIe M yIIPaBIsIeMbIC H3BHE), [0 COCTABy yYaCTHHKOB (OXHOMPOQIUIHHEIC U
MeX(QYHKIMOHATBHBIE/KpOCc-pYHKIIMOHATIBbHEIE). [I0 XapakTepy pemaeMbIx 3aa4 BBIICISIOT
onepanoHHbIe KOMaH Ibl, 3aHUMAIOIINECs TEKYIIeH AesITeIbHOCTHIO, U HHHOBALIMOHHBIE,
HAIIeJICHHBIC Ha pa3pa0O0TKy HOBBIX IPOAYKTOB WM pellieHud. B 3aBucuMocTH ot
OpraHU3allMOHHOTO YPOBHS BBIICJAIOT KOMAaH]bl UCIIOJIHUTENIEH, YIIpaBIeHU€CKHEe KOMaH/Ibl U
COBETHI IUPEKTOPOB, KaKAasi M3 KOTOPBIX NIMEECT CBOIO CIIEIU(HKY LIeJICH 1 OTBETCTBEHHOCTH.
Taxke pazaHyaroT BUPTYaJbHBIC KOMAHIBI, YWICHBI KOTOPHIX reorpaduiecku pactpeaesicHbl U
B3aMMOJICHCTBYIOT MMPEUMYIIECTBCHHO C IIOMOIIBIO MU(PPOBBIX HHCTPYMEHTOB. [10 cTemeHn
(hopManu3au MOXKHO BBIIEITUTH (POPMATBHBIC KOMAH IbI, 3aKPEIUICHHBIC B IITATHOM
pacniucanuu, U HehopMabHBIC TPYIIIEI, BOSHUKAIOIIUE HA OCHOBE OOIINX HHTEPECOB U
LICHHOCTEH.

VK-9, YK-3

JlaiiTe pa3BepHyTbIi OTBET
Bunbr xomang

TTonrorosneno B cucteme 1C:Yuusepcurer (000000624)
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Ortser: TexHONOrus CO31aHus KOMaH bl IPEACTABISIET CO00IT MOCIeNOBaATENIbHYIO IPOLIEAYPY,
BKJIIOYAIOIIYIO HECKOJIBKO 3TAIlOB: ONpe/ieieHne Leieil 1 3a1ad Oynyiuei KoMaHpl,
(opmupoBaHue TpeOOBaHUH K YYaCTHUKAM U MOAOODP KaAPOB C YUETOM HEOOXOAUMBIX
podeCcCHOHANBHBIX M JINYHOCTHBIX KOoMIIeTeHLi. Ha BTopoM sTare npoBoxuTcs posieBast
JIMAarHOCTHKA C HCIIOIb30BAHMEM TUIIOJIOTMYECKUX METOAUK (Harpumep, Tect benduHa,
COLIMOMETPHS) JUISl BBISIBJICHUS €CTECTBEHHBIX CKIIOHHOCTEH yYaCTHUKOB M HX
MOTEHLMAJILHOTO BKJIaa. 3aTeM OPraHU3yeTcs CTapTOBOE KOMAHIHOE MEpOIPHATHE
(cTparernueckas ceccusi, BEpeBOUYHBIH Kypc, 1e7I0Bast Urpa), HaIlpaBICHHOE Ha 3HAKOMCTBO,
BbIPa0OTKY OOIIMX HOPM M IIPaBHJL, 4 TAKXKE NEPBUYHOE pacIpesielieHne poieil 1 30H
OTBETCTBEHHOCTH. Ba)KHBIM 3JIEMEHTOM SIBJISETCS BHEIPCHHE CUCTEMbI PErYISpHOiT 00paTHO
CBSI3U U MOHUTOPUHIA 3()(HEKTUBHOCTH, O3BOJISIOIIEH KOPPEKTUPOBATH B3aUMOJICHCTBHE Ha
pPaHHUX CTaJusAX. 3aBEpIIAOIINH 3Tal — 3aKpeIIeHHe KOMaHAHbIX IEHHOCTEl U co3anue
HOJICP’KUBAIOILECH Cpelibl, Te MOOLIPSETCS B3aUMOIIOMOLIb, OTKPBITOCTh U OPUEHTALUS Ha
o0muit pe3ynsrar.

5 [aiite pa3BepHyTbIil OTBET
YnpapieHne B3aMMOOTHOLIEHUSMH B KOMaH 1€

Ortsert: VnpaBneHue B3aMMOOTHOIIEHUSIMU B KOMaH/I€ BKITIOUAET KOMIUIEKC Mep MO MOCTPOESHHUIO U
MOAEPHKAHHIO 3I0POBOTO COLUABHO-TICUXOIOTHYECKOro KIMMaTa, OCHOBAaHHOTO Ha
JIOBEPHH, YBaXKEHUU U KOHCTPYKTUBHOM Juanore. KitoueBbIMU MHCTPYMEHTAMH BBICTYNAIOT
perynspHble KOMaHAHbIE COOpaHUs Ul 00CYXIEHHS HE TOIBKO PabOYMX BOIPOCOB, HO U
SMOLMOHATIBHOTO COCTOSHHUS YYaCTHHUKOB, @ TAK)KE MPAKTUKY aKTUBHOTO CIyILIAHHS U
OTKpBITOIT 00paTHoi cBs3u. BaxkHyro posb urpaet npoduiiakTuka U rpaMOTHOE pa3pelieHue
KOH()IMKTOB: II€PEBOJ Pa3HONIACHH U3 IMYHOCTHOM IVIOCKOCTH B NPO(ECCHOHAIBHYIO, TIOUCK
B3aHMOBBITOJJHBIX PEIIECHNH U UCTIOIb30BaHHE MEIMATUBHBIX TEXHUK. [ yKperIeHus
CBSA3€H MEX/ly WICHAMH KOMaH/Ibl HPUMEHSIOTCS HehOpMabHbIe MEPONIPUSTHS
(TUMOHMIIIUHTH, COBMECTHBIE BBIE3/IbI) M NPHU3HAHUE HHIMBUIYAIBHBIX JOCTHXKEHUI B
MPUCYTCTBUH BCe rpynmbl. DhGhEKTHBHOE YIPaBIeHHE B3aUMOOTHOIIEHUIMHU TTO3BOJISIET
CHM3UTBH TEKY4YECTh KaJpOB, MOBBICUTH yIOBIETBOPEHHOCTh pabOTOii M co3aaTk arMocdepy
TICHXOJIOTHYECKOM 6€30IacHOCTH, TI€ KaXKAbli TOTOB OpaTh Ha ce0st ”HULMATUBY U HE OOUTCS
ourn6aThesl.

VK-9, YK-3

6 [laiiTe pa3BepHYyTbIi OTBET
OcoGeHHOCTH paboThl B KOMaH Ie

Ortsert: Pabora B koMaHz€e mpemnonaraeT Nepexoa OT WHIUBUAYalbHOH OTBETCTBEHHOCTH K
KOJIZIEKTUBHOH, 4TO TpeOGyeT OT KaXOro y4acTHHKA HE TOJIBKO BBIIONHEHHUS CBOMX 3a71a4, HO
U TIOCTOSIHHOW KOOPIMHALIMU JAEHCTBHUH € KOJJIEraMu, a TAKXKE TOTOBHOCTH IPUNWTH Ha
MOMOIIb PU HEOOXoAUMOCTH. OTAMYUTETBHON YepTOoil KOMaHIHOM pabOTHI SABISETCS
HaJIM4YKe 00IIero pe3yabTaTa, KOTOPhI HE MOXKET OBITh Pa3zielieH Ha HE3aBUCHMBIE YacCTH, a
OILIEHUBAETCSI KaK IEJIOCTHBIM MPOLYKT COBMECTHBIX ycuiuid. DddexTrBHas pabora B KOMaHIe
TpeOyeT BBICOKOTO YPOBHSI KOMMYHHMKAaTHBHBIX HaBBIKOB: YMEHHUS YETKO (HOPMYITHPOBATH
MBICITH, CIyIIaTh U YYUTHIBATh MO3ULUH APYTHX, ApTyMEHTHPOBATh 1 IPHHUMATh
KOJJIEKTUBHBIE peleHus. BaxHoit 0COOEHHOCTBIO BBICTYIIaeT THOKOCTh U aalTHBHOCTD —
YYaCTHHMKH JOJDKHBI ObITh TOTOBBI BDEMEHHO MEHATH CBOU (DYHKIIMHU U OpaTh Ha celst
JIOTIOJIHUTEIbHbIC 3a1a41 B cltydae Gopc-MaxopHbIX cutyaiuil. Kpome Toro, komanaHas
paboTa HEBO3MOKHA O€3 BHYTPEHHEH AUCLUIIIMHBI, BHITIOMHEHHS MPUHATHIX HOPM U TIPABUII,
a TaKke 63 KOHCTPYKTHBHOTO OTHOLIEHHS K KPUTHKE M OIIMOKaM KaK K MCTOYHHUKY POCTa.

VK-9, YK-3

7 [aiiTe pa3BepHyTbIil OTBET
Criennduka TUIIOIOTMYECKOTO TT0AX0/a K (OPMUPOBAHUIO COATAHCHPOBAHHBIX KOMaH[|

Ortser: Tunonornyeckuit noaxox K GOpMHUPOBaHHIO cOANAHCUPOBAHHBIX KOMaH[ OCHOBaH Ha Hzee,
410 3 ()EKTUBHOCTH IPYIIIIBI ONPEAEIISAETCS HE CTOJIBKO KOJIMYECTBOM TaJIaHTIMBBIX
WHIUBHUIOB, CKOJIBKO FAPMOHIUYHBIM COYETAHHEM DPA3JIMYHBIX IICHXOJIOTUYECKUX U
(GyHKLMOHAIBHBIX TUIIOB, JONONHSIIOMNX Apyr Apyra. COIIacHO 3TOMY MOAXO.Y, Kaxaas
Tunonorudeckas moaens (bendbuna, Maiiepc-bpurre, DISC u ap.) BeLAesseT onpeneneHHbIe
MOBEACHYECKHE U MBICIUTEIbHbIC IATTEPHBI, KOTOPBIC NPOSIBIAIOTCS B CIIOCO0aX PEIICHUS
npo0ieM, KOMMYHMKALlMU U MPUHATHS pentennii. CoanaHCMpoBaHHAsk KOMaH/a JJOCTUraeTCs
TOTJIa, KOTZIa B HEW MPEeJCTaBIICHBI BCE KIIIOYEBBIC TUIIBI: TEHEPATOPbI MACH, OpraHU3aTophl,
UCHOJIHUTEIIH, KOHTPOJIEPbI, KOMMYHHKATOPBI U aHAJIUTUKH, YTO TIEPEKphIBAET ciabble
CTOPOHBI OZIHUX Y4AaCTHUKOB CHJIBHBIMU CTOPOHAMH ApyruX. OJHAKO BayKHBIM HIOQHCOM
SIBJISICTCS TO, YTO THIIOJIOTMYECKHUH TTOAXOM HE IPEJIojaraeT )eCcTKOro Ha3HaueHus poiel
CBEpXY, a CKOPEE CIY>KUT MHCTPYMEHTOM JIMarHOCTHKU U OCO3HAHHOTO PacIpe/eNeHus 3a1a4d
C y4eTOM €CTECTBEHHBIX CKJIOHHOCTEH mozeil. OrpaHnueHNEM MOX0Aa BBICTYIAET PHCK
YIPOILCHHON THUIU3ALMU 1 UTHOPUPOBAHUS CUTYaTHBHBIX (haKTOPOB, IOITOMY
THUIOJIOTHYECKOe (HOPMUPOBAHKE JOIDKHO COYETAThCSA C YUSTOM KOHTEKCTa, LiesIeil 1 dTana
Pa3BUTHS KOMaHJIbI.

VK-9, YK-3

8 JlaiiTe pa3BepHyTbIi OTBET
Oco6GeHHOCTH cO3aHusT KOMaH/bl PyKOBOIUTEICH
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OTtBeT:

Co3zznaHue KOMaH bl PyKOBOJHUTENIEH OTINYAETCS BBICOKOH CIIOXKHOCTBIO, IOCKOJIBKY €€ YJICHDI
00J1a1a10T Pa3BUTHIMH JINICPCKUMH Ka4€CTBAMH, aBTOHOMHBIM MBILUICHHEM Y HPUBBIYKON K
CaMOCTOATEJILHOMY HPHHSATHIO PELICHUH, YTO MOXET IOPOXK/ATh CONEPHUYECTBO U OOpBOY 32
BiUsHHE. B Takoil KomaHne 0COOEHHO BaKHO YETKO ONPENEINTh OOILYI0 CTPATeTHYECKYIO
11eJ1b, KOTOpast OObEIMHSACT BCEX TON-MCHEPKEPOB M CTOMT BBIIIE YACTHBIX MHTEPECOB HX
(GyHKIMOHANBHBIX HanpasiaeHuil. KiroueByto poib B (JOpMUPOBAHUY yIIPaBICHYECKON
KOMaH/Ibl MTPACT NEPBbIH PyKOBOIHUTEIb, KOTOPBI JOJKEH BBICTYNATh HE IIPOCTO
(opManbHBIM HauaIbHUKOM, a HHTETPaTOPOM, 00ECIIeYHBAIOIIUM OalaHC HHTEPECOB U
CO3/AI0IIUM aTMOC(epy B3aUMHOTO 0Bepys U napTHepeTsa. [t adpdexTuBHON pabOThI
KOMaH/1bl PYKOBOZIUTENICH KPUTHUECKU BaXKHA PEryIsipHas COBMECTHAss BbIpabOTKa peleHHit
10 KJIIOYEBBIM BOIIPOCAM CTPATETHH, OIO/KETY M KaJPOBOH MOJIMTHKE C UCIOIb30BAaHUEM
MEXaHU3MOB KOHCEHCYCa, a He IPOCTOro OOJBIIMHCTBA I0JI0COB. J{OMOIHUTENbHON
0COOEHHOCTBIO SABIAETCS HEOOXOAMMOCTE PabOTHI C 3TO YYACTHUKOB Yepe3 CUCTEMY
KOJUICKTHBHOM OTBETCTBEHHOCTH M ITyOJIIMYHOI OTYETHOCTH, @ TAKXKE Yepe3 pa3BUTHE
HaBBIKOB «JIHIEpCTBa-CIyXeHus» (servant leadership), rae kaxaplii pyKOBOAUTEb BUIUT
CBOIO MUCCHIO B TIOJIEPXKKE yCIexa APYrux MnoxpasaeneHu.

9 JlaiiTe pa3BepHyTbIi OTBET
Oco0GEeHHOCTH IPUHATHS KOJUICKTUBHOTO PELICHHs B KOMaH e

OrtBer:

[MpuHsATHE KOJUIEKTHBHOTO PEUIEHHs — 3TO MHOTO3TAIIHBII MpoIecc, BKIIOYATOIHH
TeHEepaIfIo aJbTePHATHB, HX OTKPBITOE 00CYXCHHUE, B3BEIINBAHIE aPTYMEHTOB U (DUKCAIIHNIO
BBIOOpA, IPHYEM OCOOCHHOCTBIO SIBISIETCSI HEOOXOAMMOCTD y4eTa MHOXKECTBA HMO3UINH 1
HMHTEPECOB YYaCTHUKOB, YTO TPEOYyeT BHICOKOH KyIBTYpHI JUCKyccHu. OTIH4YHE rpyNIIoBOro
pelIeHus OT HHIUBUIYAILHOTO 3aKJIF0YAeTCs B TOM, 4TO OHO 00IanaeT Oombureit
JIETUTUMHOCTBIO H TIOJIEP>KKOIT CO CTOPOHBI BCEX WIEHOB KOMaH/IBI, YTO ITOBBIIIACT
TOTOBHOCTB K pean3alyy, HO IIPU 3TOM TpeOyeT OoIbIle BpeMEHHU U PUCKYET CTOIKHYTHCS C
(eHOMEHOM «TpymnIIoBoro MemuieHus» (groupthink), koraa pagy KOHCEHCyca MOAABIISIOTCS
aNpTepHAaTHBHBIC MHEHHS. J[JIs1 IpenoTBpaeHust 3Toro 3 deKxra NPUMEHSIOTCS CIeHalbHbIe
TEeXHHUKH: Ha3HaYE€HHE «aJBOKATa AbSBOJIA», METOA HOMHUHAIBHBIX TPYIIII, MO3TOBOH MITYpM C
KPHUTHKOH, a TaKKe UCIIONB30BaHNE TAHHOTO TOJIOCOBAHMS 110 CIIOPHBIM BOIIPOCAM.
Kputndeckn BaxxHBIM yciioBUEM d(D(GEKTHBHOCTH SBISIETCS HATHYNE YETKOTO perIaMeHTa:
KTO 00J1afaeT MPaBOM PEIIAIOIIEro rojoca, Kak o0padaThIBArOTCsI BO3PAXKEHHMs, KAKOB OPOT
MPUHATHS peleHus (KBaTH(UIMpoBaHHOE OOIBIINHCTBO MM KOHCEHCYC). 3aBepIIaiomnuM
9TaNOM BBHICTYNAeT (PUKCALUS HE TOJIBKO CAMOTO PEIICHNUS, HO U JIOTHKHU ero 000CHOBAaHUS, a
TaKKe pacrpeielieHne OTBETCTBEHHOCTH 33 Peajl3alliio, YTO0BI KaX (bl yIaCTHUK ITOHMMAJ
CBOIO 30HY JCHCTBUI U KPUTEPUU yCIIEXa.

VK-9, YK-3

10 JlaiiTe pa3BepHyTbI OTBET
Buasl TpeHUHIOB KOMaH1000pa30BaHUs 1 0COOCHHOCTH MX IPHMCHEHHS

OrtBer:

TpeHnHrn KOMaHI000pa30BaHMS KJIACCUPUIMPYIOTCS 10 GopMary u IiryOnHe BO3ASHCTBHS:
BBIJICTIAIOT JEI0BbIE (HACTONIBHEIC) TPCHUHTH, AKTHBHBIE (BEPEBOYHBIE KYPCHI) I KOMIUICKCHBIE
nporpaMmsl. JenoBbie TPEeHHHT U IPOBOISTCS B O(QMCHOM (opMaTe C HCHOJIB30BaHUEM KelicoB
U CUMYJISIMH, TO3BOJISSI OTPA0OTATh HABBIKM KOMMYHHKAIIUH, pacHpeieNIeHust pojei 1
MIPUHATHS PEIICHUH B yCIOBHAX, HMPHOIIKEHHBIX K pab04nM, ¥ IPHMEHSIOTCS IS
OIIepaTUBHON JIMarHOCTHKH IPOOJIeM B3aUMOJCHCTBUS. BepeBouHbIe KypChl BKIIIOUAIOT
(d¥3UYecKue U IICUXOJIOTNYECKHE YIIPAXXHEHMS HAa OTKPHITOM BO3IyXe (HU3KHE U BHICOKHE),
CIOCOOCTBYIOIINE IPEOOJICHUIO CTPAXOB, BRICTPANBAHHIO JOBEPHSI I Pa3BUTHIO
B3aMOIIOAJICPKKH, OTHAKO TPeOyIOT 3HAYNTEIBHBIX PECypCOB U BpeMeHH. KomriekcHble
nporpaMmsl (HanpuMep, Texaoiorust SNED) codeTaloT IMarHoCTHKY, AEIOBEIE HIPHI U
pedIrekcHBHBIE CECCHH, TO3BOJISS PEeIIaTh OMHOBPEMEHHO HECKOJIBKO 3a/1ad: OT POJICBOH
0aJaHCHPOBKH /10 BBIPAOOTKH CTpAaTerHIecKux Ienell. Beoop KOHKpeTHOTo BUa 3aBUCUT OT
nenei (CIodeHue, penreHne KOH(INKTOB, MOBHIIIEHHE () (GEKTHBHOCTH), 3Tala Pa3BUTHS
KOMaHJIbl, IOCTYIIHBIX PECYPCOB M CTEIIEHH BOBJICYCHHOCTH YYaCTHHUKOB.

VK-9, YK-3

7.1. YpoBHHM OBJIa/IeHUSI

Komnemenyua: YK-3 Cnocoden ocyuwiecmenamo cOyuaiIbHoe 63aumooeiicmeaue u peaiu3oevléams
C6010 POJlb 8 KOMAHOe.

HH()uKamop 00CMUdICEHUs. KomnemeHnyuu.

VK-3.2 Onpedensiem u peanusyem c60w poib 6

COYUATILHOM  83AUMOOCUCMEUU U KOMAHOHOU pabome, yuumvlgéaem o0COOEHHOCMU NOBEOeHUs U
uHmepecovl Opy2ux y4acmHuKos.

YpoBeHb

XapakTepucTruka Orenka B 6anmmax

TloBEINIEHHBIN

YMEHUSIMH U HaBbIKaMu. CTyIEeHT CBOOOIHO BaeeT
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMUX Ul PELLCHUs
IIOCTABJICHHBIX 3a/1a4.

JIOCTUTrHYTO TIOJIHOE OBJIAJICHUE 3HAHUSIMH, 81-100
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bazoBrIit

JIOCTUTHYTO 10CTaTOYHOE OBJIAJICHUE 3HAHUIMU,
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IUYHBIX CUTYaLMUIX IS PELLCHUs
[IOCTAaBJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaICHUE MUHUMAIILHO
HEOOXOMMBIMU 3HAHUSMH, YMEHHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IIPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyalUsX.

41-60

Hwuxe noporosoro

Komnerenums He ocBoeHa

0-40

Komnemenyus:

CoOyuanvbHou u npogheccuonanvroil chepax.

Hnoukamop  oocmudicenuss  KOMnemeHyuu.
npogheccuoHanbHol

COYUANbHOU U

VK-9.2 [Ilpeonacaem
0esmenbHOCmU ~ HA ~ OCHOBe

Oeghexmonocuieckux 3HaHul.

cnocobwl
npUMeHeHUs.

YK-9 Cnocoben wucnonvzoeamv 0a3zoevie Oegpekmonozuueckue 3HAHUA 6

ocyujecmenenst
baz06bix

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO TOJTHOE OBJIAJICHUE 3HAHUSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeeT
TEPMUHOJIOTHEH, YMEET MPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTABJICHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSIMU,
YMEHUSIMH U HaBbIKaMH. CTyJIEHT YBEPEHHO BJIJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJi PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/ieHNe MUHUMAJIBHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSMU U HaBBbIKAMHU.
CTyneHT BiajieeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PEeLICHUS
MOCTABJICHHBIX 33/]1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

8. MarepuaJibHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI

8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. Kopuuenko, B. M. Koman/IOOG6pazoBanue: yueonuk ais By3os / B. U. Kopauenko. - Mockaa:
FOpaiir, 2026. - 291 ¢ - 978-5-534-14723-0. - Texct: anexrponnsiii / UKO HOpaiir: [caiiT]. - URL:
https://urait.ru/bcode/588859 (mara obpamenus: 21.05.2026). - Pexxum gocTyma: 1Mo moamucke

Jlononnumenvuas rumepamypa

1. Otpoo, B. A. MeToabl aKTHBHOTO COIMAJIHHO-TICHXOJOTHYECKOTO OOy4EHHUs: y4eOHUK HU
npakTukyMm a8 By3oB / B. A. IItpoo. - Mocka: HOpaiit, 2026. - 277 ¢ - 978-5-534-02451-7. -

Texct: snexkrponnsii // MKO FOpaiit:

obpamienus: 21.05.2026). - Pexxum qoctymna: o HOANUCKE

[caiiT]. - URL: https://urait.ru/bcode/583270 (mara

2. ConmanpHas paboTa: TeOpusl U MPAKTUKA: yueOHUK U npakTukyMm st By30B / E. H. Ilpuctymna,
T. H. Hdopomenko, A. M. Troruenko [u np.] - 2-e u3a. - Mocksa: IOpaiit, 2026. - 333 ¢ -

978-5-534-18938-4.

- Tekcr:

ANEKTPOHHBIN  //

HNKO  HOpaiir:

[caiT]. -

URL:

https://urait.ru/bcode/583205 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe
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3. Ilcuxonorus uaepcTBa: JIUASPCTBO B COUUATBHBIX OpraHU3alusIX: yueOHUK 1i1st By30B / A. C.
Yepupies, C. B. Cappiues, C. I. EnumzapoB [m ap.] - Mocksa: HOpaiit, 2026. - 159 ¢ -
078-5-534-08262-3. -  Tekct: onekrponnsii // HWKO  HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586679 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MoIIICKe

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOLIMXCS

IIpogheccuonanvruvie 6azvi Oanubix

1. http://pravo.gov.ru/ - TocymapcTBeHHass cuctema mpaBoBoi mHpopManuu «OduimanbHbINA
WHTEPHET-TIOPTAJ PABOBOM WH(POPMAIIANY

2. https://minfin.gov.ru/ - MunucrepctBo ¢punancoB Poccutickoit ®eneparun (Munbun Poccun)

3. http://www.gks.ru/ - Tlpodeccuonanvhass 6a3za mgaHHBIX «OdunHUanpHas CTATHCTUKA»
(O¢duumanbuelii caiit @enepanbHOM cy)ObI TOCYIapPCTBEHHON CTaTUCTUKU

4. http://www.gov.ru/ - IlpodeccuonanpHas 6a3za naHHbiXx «WH(MDOpPMAIIMOHHBIE CHUCTEMBI
MunuctepcTBa SKOHOMHUYEcKoro pas3Butust Poccuiickoit ®enepaunn B cetu Mutepner» (Ilopran
«Odunmansuas Poccus»

Pecypcor « Unmeprem»
He ucnonb3yrores.

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUIIUHE

Ilepeuenv npoecpammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. "Astra Linux Special Edition" PYCB.10015-01;
2. Koncynsrant [1mroc;
3. MoitO¢uc Crannaptaslii 2.;

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOIHAEMCA eHCEHEOETbHO)

1. CnpaBouHno-1ipaBoBas cuctema "['apanr-Makcumym";

8.4. CneninasibHbIe IOMeELIEHUS], J1IA00PATOPHUHU U JIa0opaTOpHOE 000py10BaHUE

VYueOHble ayIUTOPUH IJ1s1 TPOBEACHUS 3aHATUI KommnexTs! yueHndeckoit mebenn
JIEKUMOHHOT'O TUIIA MynbTUMEIUITHBIN TTPOEKTOP

Jocka

OKkpan
VY4ebHble ayIUTOPUH IJIs1 TPOBEACHUS KommutexTs! yuennueckoit mebenu
MPAKTUYECKUX 3aHATHH (3aHATUH CEMUHAPCKOTO  |MyNbTUMETUIHBIN IPOEKTOP
THTIA) Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceThb «MHTEpHET» N1 ONOC (I
VY4eOHble ayIUTOPUH AJ1s1 TPYIIIOBBIX U KommutexTs! yuennueckoit mebenu
HWHJUBUTyaJIbHBIX KOHCYJIBTAINI MynbsTUMeTUAHBINA TIPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I
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VY4eOHble ayIUTOPUH JJIsl TEKYILEro KOHTponsi 1 | KoMITIeKkTsl yueHnuecKoi Mebenn

MIPOMEKYTOUHOH aTTecTaluu MynbsTUMeTMHHBINA TIPOEKTOP

Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 OUOC (I

[TomerieHust 111 CaMOCTOSTEIBLHOM paboThI KommutexTs! yuennueckoit mebenu

MynsTUMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

HOMCH.[GHI/IH AJId XpaHCHUA U HpO(l)I/IJ'IaKTI/I‘{eCKOFO
06CHy>KI/IBaHI/IH 060py,Z[OBaHI/I$I KommnekTnr CHCHHaHH3HpOBaHHOﬁ Meoenu JJId XpaHCHUA
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