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1. ITACIHIOPT PABOYEH ITPOTPAMMBbI YYEFHOH JJUCITHILIHHBI «CT.05 OCHOBBI

BEPEXJ/INBOI'O ITPOU3BOACTBA»

1.1. MecTo 1MCUMIJIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpaMMbl:

Hucunmmna CI'.05. «OcHOBBI OepeJIMBOTO IMPOU3BOACTBA» SIBISETCS YacThIO OOIIEro
COLIMAJIbHO-TYMAaHUTAPHOTO y4eOHOro MHMKJIa OCHOBHOM mpodeccnoHansHOi 00pa3oBaTeabHOU
nporpaMMsl B cootBeTcTBUU ¢ PI'OC cnienmansHocT 38.02.07. «baHKOBCKOE 1€10».

Hucnummuaa CIN.05. «OcHOBBI OepexIIMBOTO MPOM3BOJCTBA» obecrneunBacT (HOpMUPOBAHHUE
o6mux komnereniuii B coorBerctBun ¢ ®I'OC no cnenmansaoctu 38.02.07. «baHKOBCKOE AETION.
Ocoboe 3HaueHNEe AUCUUIUIMHA UMeeT NpH popmupoBanuu u pazsutuu: OK 07.

[Tepeuens 00X KOMIETCHITHIA

Kon

HaunMeHoBaHHe 001X KOMIIETEHITHHA

OK 07.

CopeiicTBOBaTh COXPAHEHUIO OKPYXKAIOIIEH Cpeibl, pecypcocOepeKeHuIo,
MPUMEHSTh 3HAHUS 00 N3MEHEHUHU KIIMMAaTa, IPUHIIUAIIEI OePEKITMBOTO
MIPOU3BOJICTBA, 9 (PEKTUBHO NEHCTBOBATH B YPE3BBIYANHBIX CUTYAIIUSIX

1.2. Ilnanupyemble pe3ybTaThbl OCBOEHUS! IUCHUTLIMHBI:
B pe3ynbrare n3yueHuss AMCUUIIIMHBI 00 yYaOLIUICS TO0JKEH:

ymembs:

— HCIIOJB30BATh HA IPAKTUKE METOJbl IUIAHUPOBAHMS WM OpraHU3alud
paboThI MOIpa3ieieHus;

— aHAJIM3UPOBATH OPTAHU3ALMOHHBIE CTPYKTYPBI YIIPABIICHNUS,

— IPOBOJUTH pabOTy 110 MOTHBALIUU TPYJOBOH JIEATEILHOCTH IIEPCOHATIA;
— IPUMEHATh B NPO(PECCHOHATBHON JNEATENIBHOCTU MPUEMBI JIEJI0BOTO U
yIpaBJIEHYECKOTO OOLLEHMS;

— TpuHUMATh J(PQPEKTHBHBIC PEUICHHS, HCIIONB3YsI CHUCTEMY METOOB
yIIpaBJICHUS;

— OpraHu30BBIBaTh pabouee MECTO M TPYAOBYIO JEATEIBHOCTb C Y4ETOM
OCHOB O€pexJIMBOro MPOU3BOICTBA

3HAamy.

B pe3ynbrare ocCBOCHUS AUCITUTUTMHBI 00YJArOITUIACS JOJIKEH 3HATh:
— CYILIHOCTb, XapaKTEpHbIEC YEPTHI U UCTOPHS PAa3BUTHSI MEHEKMEHTA;
— METO/Ibl IJIAHUPOBAHUS U OpPTaHU3alUU pabOThl OIpa3AeIeHuUs;

— NPUHLUIBI IOCTPOEHUS OPraHU3aLMOHHON CTPYKTYPHI YIIPaBJICHHUS;
— OCHOBBI ()OPMUPOBAHNS MOTHBAIIMIOHHOM MOJMUTUKHU OpraHU3alUy;
— BHEIIHSASA U BHYTPEHHSIS CPEAA OpraHU3aluy; UK MEHEPKMEHTA;
— MPOLIECC MPUHATHS U peaTn3aluy YIIPaBIEHYECKUX PEIICHUN;

— CTWJIM YNPABIEHUS, KOMMYHUKALlUA —COBPEMEHHBIE METO/IBI U
MHCTPYMEHTBI MEHEJKMEHTA,

— OCHOBBI O€pEKIMBOT0 MPOU3BO/ICTBA, IPU3HAKU KauecTBa
TPAHCIIOPTHBIX YCIYT,

— IPUHIUIBI OEPENIINBOrO MPOU3BOICTBA;

— OCHOBBI CHCTEMBI 5S U L€ €€ NPUMEHEHUS.




2. CTPYKTYPA U COJIEP)KAHUE YUEBHOM JUCIUILIAHBI
2.1. O0beM yueOHOI JMCHMIIJIMHBI M BUABI Y4e0HOH padoThl

Buj yueOHoit padoThl O0bem yacoB

O0bem 00pa3zoBaTeIbHOM NMPOrpaMMbl y4eOHOM TUCIUTIIIHHbI 40

B TOM YHCJIC:

TEOpETHUECKOe 00yUueHue 16

nabopaTtopHbIe pabOTHI -

IPAKTUYECKUE 3aHSITUS 16

KypcoBas pabota (mpoekr) -

Camocmosmenvras paboma 8

Koncyabrauus

3auyer ¢

IIpomexyTounas arrectauus (4 cemectp) N
OLICHKOM




2.2. TemaTnyeckuii IVIaH U coiep:KaHue y4eOHOH TUCHUTIIINHBI

HaumeHoBaHue Conep:kanue yuyeOHOro marepuasa u GopMbl OPraHu3anuM JAesITeJIbHOCTH Oo0bem dopmMupyemblie
pa3iesioB M TeM o0yuarommxcst B yacax KOMIIEeTEeHIIUH
1 2 3
Tema 1.1. Coaepxxanue yueOHOIro MaTepuasa 4 OK. 07
CymnocTn [ToHsATHE MEHEIKMEHTa, ero 3a7ayd U poJib B Pa3sBUTHHU COBPEMEHHOI'O IPEINPUATHS
MEHEeAKMEHTa 1 (opranuzauun). Ilonsarue menemxmenta. Llenn MeHemxMenTa. 3ajaul MEHEKMEHTA.
COBpPeMEHHbIe OcCHOBHBIE MOJIXOABI K MEHEIKMEHTY M MX pa3BuTue. HannoHanabHble 0COOEHHOCTH 2
HHCTPYMEHTbI MeHeKMeHTa. JIuH-meHemxMeHT u ero ocoOeHHocTtu. Cucrema 5S, OCHOBHBIE
UHCTPYMEHTBI, CTa/IMU U NOPSAAOK peanu3anuu. Kapra notoka cozanust HeHHOCTEH
B ToM Ync/ie IpaKTHYeCKUX 3aHATHI 2
Pa3paboTka kapThl TOTOKA CO3AaHUS IIEHHOCTH (KapTUPOBAHUE) 2
Tema 1.2. Coaep:xanue yueOHOT0o MaTepHaJia 5 OK. 07
Buemnsis u XapakTepuCTUKa BHEIIHEH M BHYTPEHHEH cpenpl oOpraHu3auuu (IpeaArnpHsTUs).
BHYTpeHHss cpeaa | [lonsTue «okpykaromas cpeja opranusanuuy. @akTopbl BHELIHENW cpesibl, UX COCTaB U
OpraHu3anuu BIIMSIHUE Ha JEATEIbHOCTh OpraHu3anyy. PakTopsl BHYTPEHHEH CpeAbl, UX COCTaB U 2
(mpeanpusTHs) BIUSHUE Ha YCIEHIHOCTh JESATENIbHOCTH OpraHu3auuu (mpeanpusTus). MeToJsl
aHaJIM3a BHEIIHEN U BHYTpeHHeH cpenpl. SWOT-ananu3, METoaMKa €ro NpoBEICHUS
B ToM Ync/ie IpaKTHYeCKUX 3aHATHI 2
COop cTaTUCTUYECKUX JTAaHHBIX JJIsl BRICTpAaUBaHUS CHCTEMa KauecTBa OKa3aHHs
TPAHCIIOPTHBIX YCIYT 2
CaMmocrosiTeibHasi paboTa o0yyarommxces: coctaBieHue Matpuiiel SWOT-ananusa 1
Tema 1.3. Coaep:xanue yueOHOTro MaTepuaJia 4 OK. 07
BepeximnBoe OcHOBHBIE TIOHATUS OEPEXIUBOrO TMPOU3BOJACTBA. PallMOHAIbHOE UCIOIb30BaHUE
NPOU3BOJACTBO MaTepuaibHbIX, KaJpPOBBIX, (UHAHCOBBIX PECYPCOB, OpraHM3alMy paboOYMX MECT, 2
opranu3zaiuu npoueccoB. [IpuMeHenne cucteMsl 5S, BU3yanu3alus U yIopsiioueHue
B ToM unciie NpaKTHYECKHUX 3aHATHH 2
MonenrpoBaHue MPOU3BOICTBEHHBIX IPOLECCOB TPAHCIIOPTHOTO IPEATPUSITUS 5

(opranuzanun)




Tema 1.4.
HNHCcTpyMeHTHI
MeHe/IKMEeHTa

Conep:kanue y4eOHOT0 MaTepuaJia

Hukn menemxMmenTa. [lnanupoBanue B cucreme MeHemKMeHTa. Ha3sHauenuwe u BB
MJJAHUPOBAHMS: TAaKTHYECKOE, CTpaTermdeckoe, OW3Hec-TUIaHUpOBaHHE. TeXHOJIOTHus
CTPATeTMYECKOro IUIAHUPOBAHUSA TEXHOJIOTHS CTPATETMYECKOro  IJIAHUPOBAHUSI.
OpraHu3alMOHHbIE CTPYKTYpbl yIpaBieHud npeanpusituem: [loHsTHe W 37IE€MEHTHI,
Buast (uepapxuueckue W OpPraHUYeCKHE CTPYKTYPBI), HX XapaKTEpPUCTHKA.
[Tpumenenue metona Lean Six Sigma. [loHsTHe MOTHBANUU. DJIEMEHTHI MOTHBAIIWH.
Opomonust  Teopuit  motuBanuu.  ComeplkarenbHble  TEOPUM  MOTHBAIUU.
[IpoueccyanbHble Teopuu MoTuBauuu. KoHTpoap U ero Busl. [loHsATHE U Ha3HAUeHUE
KOHTPOJIsL. BUIBI KOHTPOJIA: PEABAPUTEIbHBIN, TEKYIIHI, 3aKIOYNTEIbHbIN

B ToM Yuc/ie NPaKTHYECKUX 3aHATHI

Pemenne curyanmonneix 3amad  «Ctparermueckuii  MeHepkMeHT.  [Iponecc
CTPATErMYECKOro INIAHUPOBAHUS

ITnanupoBaHre MeponpusATHil 10 GOPMUPOBAHUIO CUCTEMbI MOTUBALIMM TPYAA

NMurtanoHHass urpa «opraHu3anusi ACSITEIbHOCTA TPAHCIIOPTHOTO TMPEATIPUSTHSI.
Pa3paboTka kaiia3eH npeioKeHHs

N R R s

CamocrosiTeibHAass padoTa 00y4arOIIMXCS: M3yYE€HUE OPraHU3aLMOHHBIX CTPYKTYP
opranu3zaiuii cepsl TypusMa U rocTEIpPUUMCTBA

N

OK. 07

Tema 1.5.
CucreMbl METOI0OB
ynpasJjieHUst

Conep:xanue yueOHOTro MaTepuaJia

[TousTue METOJ YIIPpABJICHUA. Cucrema METOHOB YIIPABJIICHUA: aJIMUHHUCTPATHUBHBIC,
9KOHOMHYECCKHUEC, COHNUAIBHO-TICUXOJOTHYCCKUEC, HUX XAPAKTCPUCTHKA U 0011aCcTh
IMPUMCHCHU .

CamocrosiTesibHas padora odyyawmuxcsi: OcOOCHHOCTH MPUMEHEHHUS T€X WM MHBIX
METOJIOB YIIPABJICHUS HA TPAHCIOPTHOM MPEANPHUATHH (OpTaHU3AIIH )

OK. 07

Tema 1.6.
KoMmmyHukanum B
MEHEeIKMEHTe

Conep:xanue yueOHOTro MaTepuaJia

[TonsiTue u Ha3zHaueHWe HMHOpPMAMM M KOMMYHHUKAIMM B MeHeIKMeHTe. Bunisl
KOMMYHUKalui. KOMMyHUKAalMOHHBIA Ipolecc. OJNEMEHTbl KOMMYHHMKAIIHOHHOTO
npouecca. bapbeppl B KOMMyHHKanuu. KOMMYyHHKallMOHHBIE CETH B OpraHM3alUH.
Buibl KOMMYHUKAIIMOHHBIX CeTel. XapaKTepUCTHKAa KOMMYHUKAIIMOHHBIX CETEH.

CamocrosiTeibHass padora oOyuyarwmuxcsa: OnucaHuil MpaBWil 3THKETa JEIOBOTO
OOIIEHUS M €r0 3HauYeHHe MPHU OPraHnu3alui KOMMYHUKAIUH

OK. 07




Tema 1.7. Ilpouecc | Conepxanne yueOHOro Mmarepuajia 4 OK. 07
NPUHATHA Metoapl M CrIOCOOBI NPUHATHS PpEHICHWH. YIPaBICHUECKOE pEeIICHHEe: IOHSTHUE,
pelIeHuH KJaccuuKauus. OTanbl MPUHATHS YIPABICHYECKOTO pelieHus. MeToabl NPUHSITUS 2
YIPABJICHYECKUX PEIICHUN.
B ToM umciie npakTHYecKuX 3aHATHI 2
Pemenne cuTyalMoOHHBIX 3a/a4 MO NPUHATHIO pEIICHHH B NPoQecCHOoHaTbHON 5
JIEATEITbHOCTH
Tema 1.8. Coaep:xanue yue0HOro MaTepHaJia 3 OK. 07
Jlugepcrso, JlunepctBo. Tunel muaepos. KavectBa nmunepa. [lonstue Baacts. CTUIIb pyKOBOJICTBA!
PYKOBOJACTBO B nousitue, kinaccuduxarnus. OZHOMEpHBIE CTUIM PYKOBOJACTBA, MX XapaKTEPHUCTHKA. 1
NApTHEPCTBO MHoromepHble CTUIM PYKOBOJCTBA, UX XapakTepucTuka PeméTka MeHeKMeHTa
B Tom unciie NpaKTHYeCKHUX 3aHATHH 2
Pemenune cutyanmonnsix 3amad no teme «llcuxomorust ynpaBiaeHHsI JIMYHOCTBIO. 2
Ilcuxoiiorus ynpaBiaeHus: KOJUIEKTUBOM»
Tema 1.9. Coaep:xaHnue yueOHOTro MaTepuaJia 4 OK. 07
Ynpasiienue Hcropust BOBHUKHOBEHHUSI HAYKH YIIPABIICHUS IIEPCOHATIOM. YTIPABJICHHUE NIEPCOHATIOM U
MepPCOHATIOM 3¢ (EeKTUBHOCTh JEATENBHOCTH OpraHu3auuu. OCylecTBIEHHE JEATENbHOCTH IO
ynpaBieHuto nepcoHaioM. Ilogbop mepconana, MoHsATHE W Ha3zHaueHHe. MeTomabl 1
oTOOpa mepcoHaa, WX XapaKTepucCTHKa. Poib MHAMBUAYAIBHO — ICHUXOJIOTMUECKHUX
0COOEHHOCTEH JTMYHOCTH B MPO(ECCHOHATBHONW MPUTOIHOCTU. AfanTaius Ha paboyeM
mecre. Knaccudukanus Bunos agantanuu. O0ydeHue rnepconaia
B ToM 4nciie NPAKTHYECKHUX 3aHATHH 2
Pemenne curtyanuoHHblx 3amad no Teme «lIlcuxosorus ynpaBieHHs JIMYHOCTBIO. 5
IIcuxonorus ynpaBiieHUs! KOJJIEKTHBOM
CamocrosiTeibHas padoTa 00y4alOMXCst 1
CocTaBieHHe rI0ccapusi U TECTOBBIX 3aJJaHU 1O JUCHUIUINHE 1

IIpome:xxyTouHasi aTTecTanus (3a4eT ¢ OLEHKOMH)

Bcero:

40




3. OCOBEHHOCTHU PEAJIM3AIIMU JUCHUIIJIMHBI B OTHOIIEHUHA JIUI U3 YNCJIA
MHBAJIMJIOB U JIUL] C OTPAHUYEHHBIMU BO3MOKHOCTSAMMU 3]10POBbSI
O6yanOU.[I/IeC5I C OrpaHM4YCHHBIMHU BO3MOXHOCTAMH 3J0POBbs, B OTIUYHUC OT OCTAJIbHBIX
00y4aroIIUXCs, MMEIOT CBOU Criel(pruIeckue 0COOCHHOCTH BOCIIPHSITHS, IEpepabOTKU MaTepraia.
[TonGop u pa3paboTka yu4eOHBIX MATEPHUATIOB JOJDKHBI MPOU3BOJUTCS C YYETOM TOTO, YTOOBI
NPEOCTABNIATh 3TOT MAaTEpPUaANl B PA3IUUHBIX (OPMAxX TakK, 4TOObI MHBAIMIBI C HAPYIICHUSAMH CITyXa

nojyyanu WHGOpPMAIMIO BU3YaJbHO, C HApYUICHUSMH 3pEHUS — ayAualbHO (Hampumep, ¢
UCIOJIb30BAHUEM IPOTrPaMM-CHUHTE3aTOPOB peYM) MWJIM C MOMOILBI TU(IOMHPOPMALMOHHBIX
YCTPOMCTB.

Br160op cpeacTB U MeTO10B 00Y4E€HUS OCYLIECTBIISIETCA caMUM IpenoAaBatensM. [lpu stom B
00pa30BaTeNLHOM MPOIIECCe PEKOMEHIYETCSl UCIOIb30BaHUE COIUAIBHO-aKTUBHBIX U Pe(ICKCHBHBIX
METOJIOB 00YyYeHHMsI, TEXHOJIOTHI COLMOKYJIbTYPHOI peaduiauTaluu C LEeNbI0 OKa3aHWs MOMOUIM B
YCTAaHOBJICHUH TIOJHOLEHHBIX MEXIMYHOCTHBIX OTHOIICHHW C JPYTHUMU OOYYArOIIUMHUCS, CO3TAHHUH
KOM(OPTHOTO MICUXOJIOTUYECKOTO KJIIMMAaTa B CTYJCHUECKOH TpyIIIe.

CornacHo TpeOOBaHUSAM, YCTaHOBICHHBIM MUHOOpHayku Poccuu K TOpSAKY pean3aiuu
00pa30BaTeNbHON AEATEIbHOCTH B OTHOIICHWH WUHBAJIUAOB U JIUL C OTPAHUYEHHBIMUA BO3MOXXHOCTSMU
3JI0POBBSI, HEOOXOIMMO UMETh B BHJIY, UTO:

1) MHBANK/IBI U JIMIIA C OTPAHUYECHHBIMH BO3MOXHOCTSIMU 37J0OPOBBS 110 3PEHUIO UMEIOT MPABO
MIPUCYTCTBOBATh Ha 3aHATHUSAX BMECTE C aCCHCTECHTOM, OKA3bIBAIOIIMM OOYYaIOIIEMYyCsi HEOOXOIUMYFO
MTOMOIIIb.

2) MHBAUBI U JIUIA C OTPAHUYCHHBIMU BO3MOYKHOCTSIMU 3JIOPOBBS IO CIIyXY UMEIOT IIPAaBO Ha
MCIOJIb30BaHUE 3BYKOYCUIMBAIOIICH arnmaparypsbl.

[Ipn npoBefcHWHM TPOMEKYTOYHOW AaTTECTAIlMM TI0 JUCIUIUIMHE O00eCIeYrBacTCsl COOJIOICHUE
CJIEYIOIIUX OOIINUX TPeOOBaHUM:

- TIPOBEJICHUE ATTECTAIMH IS HMHBAIHIOB B OJJHOW ayJUTOPHH COBMECTHO C OOYJArOIIUMHUCH,
HE SBISIOUIMMUCS HWHBAIWIAMHU, €CIU 3TO HE CO3[aeT TPYIAHOCTEH Ui WHBAIUAOB U HHBIX
00yJaromuXcst P MPOXOKICHUU TOCYIAPCTBEHHON HTOTOBOM aTTECTAINH,

- TPHUCYTCTBHE B ayAUTOPUU ACCHCTEHTa (ACCHUCTEHTOB), OKAa3bIBAIOIIETO OOYUYaIOIUMCS
WHBAJIUJIaM HEOOXOJIMMYI TEXHHYECKYIO TIOMOINb C YY4€TOM WX HHIUBUAYAIBHBIX OCOOCHHOCTEU
(3aHsATH pabouee MecTO, TMepeABUIaThbCsa, NPoOUYUTaTh U O(QOPMHUTH 3aJaHue, oO0IaThci C
9K3aMEHaTOPOM);

- MOJIb30BaHHE HEOOXOAWMBIMH OOYYaIOMIMMCS MHBAIHUIAM TEXHUYECKUMHU CPEICTBAMH MpHU
MIPOXOKJCHUH aTTECTAIMU C YISTOM UX HHIUBUAYATBHBIX OCOOCHHOCTEH;

- obecre4yeHre BO3MOXKHOCTH OECIHpEemsITCTBEHHOTO JOCTyna OOy4aroluxcs WHBAJIHIOB B
ayJTUTOPUH, TYAJICTHBIC U JIPyTUe TIOMEIICHHSI, 8 TAK)KE X MPEObIBAaHMS B YKa3aHHBIX IOMEIICHUSX.

[Io mnucbMEHHOMY 3asBIECHUIO OOYYAIONIErocs WHBAIMIA MPOJOJDKUTENBHOCTh CHAYH
o0yJaromuMcsl MHBATHJIOM 3K3aMeHa MOXET OBITh YBEJIMYEHA IO OTHOIICHUIO K YCTAaHOBJICHHOMN
MIPOJOIKUTENFHOCTHU €0 CIauyH:

- TIPOJIOJKUTEILHOCTD CAaYd 3K3aMEHa, MPOBOJIUMOTO B MUChMEHHOU (hopMme, - He Oosee deMm
Ha 90 MUHYT;

- TPOJOJDKUATEIBHOCTh MOATOTOBKH OOYYAIOMIErocs K OTBETY HAa JK3aMEHEe, MPOBOJUMOM B
ycTHOM (opme, - He OGosiee ueM Ha 20 MUHYT;

B 3aBucMMOCTH OT WHIWBHIyaJbHBIX OCOOCHHOCTEH OOYYAIOIMIUXCS C OTrpaHUICHHBIMU
BO3MOXXHOCTSIMU 3JIOPOBBSI OpraHHU3aIusi 00eCreYnBaeT BBITOIHEHUE CIEAYIOIUX TpeOOBaHUM mpu
MIPOBEJICHUU aTTECTAIUH:

a) JUIsl CJICTIBIX:

- 3aJjaHUsl M WHBIC MaTepHallbl JUIsl CIAadd 3K3aMeHa O(OPMIISIOTCS Pelbe(HO-TOUCUHBIM
mpudTom bpaiing wim B Bue 3MEKTPOHHOTO JOKYMEHTa, JOCTYMHOTO C TIOMOIIBbIO KOMITBIOTEpA CO
CHCIIMATM3UPOBAHHBIM TIPOTPAMMHBIM 00€CIIEICHHEM JUTSI CIICTIBIX, TUOO 3aYMTHIBAIOTCS ACCUCTCHTOM;

- TUChMEHHBIC 3a/IaHUS BBIMONHSIIOTCS OOydJaIIUMUCA Ha Oymare penbedHO-TOYSUHBIM
mpudTom Bpaiing wim Ha KOMIIBIOTEpPE CO CICIHATU3UPOBAHHBIM IIPOTPAMMHBIM 00eCIIeYCHHEM JIS
CJIETIBIX, JIMOO HATUKTOBBIBAIOTCS ACCUCTEHTY;



- [pu  HEOOXOAWMMOCTH  OOYyYAIOUIUMCS  TPEJOCTaBISETCS  KOMIUIEKT  MHUChMEHHBIX
MPUHAICKHOCTEH W Oymara Juisi mUchbMa pelibe()HO-TOYCUHBIM IpUGTOM bBpaiins, koMmbloTep CO
CHETHATM3UPOBAHHBIM TIPOTPAMMHBIM 00€CTICYCHUEM TSI CIICTIBIX;

0) st c1aboBUIAIINX

- 3aJIaHUS U MHBIC MATEPUAIIBI IJIS1 CIaYH dK3aMeHa 0(hOPMIISIOTCS YBEIIMYEHHBIM MIPU(TOM;

- oOecrieyrBacTCsl MHIMBUyalbHOE PaBHOMEPHOE ocBemeHue He MeHee 300 Jrokc;

- TpU HEOOXOAUMOCTH OOYYAIOUIMMCS TPEIOCTABISCTCS YBEIMUYMBAIOIIEEC YCTPOMCTBO,
JIOITYCKAETCS MCIIOJIb30BAHKME YBEIIMYUBAIONIUX YCTPONCTB, UMEIOIIUXCS Y 00YYarOIIMXCS;

B) JIJISl TIIYXUX U CIa0O0CIBIMIAIINX, C TSHKEIBIMU HAPYIICHUSIMU PEUH:

- obecrieynBaeTcsl HAIMYME 3BYKOYCHJIMBAIOIIEH ammaparypbl KOJUICKTHBHOTO IOJIb30BaHUSA,
Opy  HEOOXOJMMOCTH  OOYYaroIIMMCS  TPEAOCTABISICTCS  3BYKOYCHIIMBAMOINAS  ammaparypa
WHIUBUIYAITBHOTO TI0JIb30BaHUS;

- 110 MIX YKEJIAHUIO UCTIBITAaHUS TIPOBOJIATCS B MUCHMEHHON (hopMe;

r) JUIS JIMI C HapyHICHUSMH OIIOPHO-JABHIaTEIBHOIO ammapara (TSHKeIbIMA HapyIICHUSMHU
JBUTATEIBHBIX QYHKIMA BEPXHUX KOHEUHOCTEH UM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NHCBMCHHBIC  3aJaHHUS  BBIOJHSAIOTCS  OOYYAIOIIMMHCS Ha  KOMIIBIOTEPE  CO
CHCTIMATM3UPOBAHHBIM TIPOTPAMMHBIM 00€CIICYCHHEM MJTH HATMKTOBBIBAIOTCS ACCUCTEHTY;

- 110 UX YKEJIAHWIO UCIIBITAHMSI TPOBOJIATCS B YCTHOH (hopme.

O HeoOXomuMocTH OOECIeUeHHUsT CHEIUAIBHBIX YCIOBUH ISl TIPOBEACHHS AaTTECTAINH
00y4YaroIuics J0DKEH COOOUIMTh MUChMEHHO He To3/1Hee, yeM 3a 10 aHel no Havana atrecrarmu. K
3asBJICHUI0  TMPWIATAIOTCS  JOKYMEHTBI, TOJITBEPKIAIONIME  HAIWYHEe Yy  OOydJaromerocs
WH/IMBUYyAIbHBIX 0COOCHHOCTEH (TIPU OTCYTCTBHH yKa3aHHBIX JOKYMECHTOB B OpTaHU3AIINN ).

4. 3AJTAHUS 1)1 CAMOCTOSITEJIBHOM PABOTHI OB YUAIOIIUXCS
4.1. ®opMBbI CAMOCTOATEIBHOI PA00THI 00y4aIOIIMXCH
[Ipy myaHUPOBAHMU CAMOCTOSITENIBHOM BHEAyJUTOPHOW paboOThl 00ydarolIMMCS MOTYT OBbITh
PEKOMEH/I0BaHBI CIIEIYIOUINE BUIbI 3aJaHUA:
4.2. Bonpochl 1jisl CAMOCTOSITEIbHOH PadoThl

HaumenoBaHue pa3aesioB U TeM THCHUIIHHBI/ ®opmupyemMble KOMIIETEHIIUH
CamocrosiTejibHas paboTa 00y4arIuxcst
1 2
Tema 1.2. BHemIHsiA 1 BHYTPEHHSA cpeaa OK 07

opraHusauuu (npeanpusiTus)

CocraBnenue marpuubl SWOT-ananusza

Tema 1.4. UHCTpYMEHTBHI MeHEIKMEHTA OK 07

N3ydyeHne opraHu3alMOHHBIX CTPYKTYp OpraHu3anui
cdepbl Typu3Ma ¥ roCTePUUMCTBA

Tema 1.5. CucremMbl METO/10B YIPABJICHHS OK 07

Oco0eHHOCTH TPUMEHEHHUS TeX UM UHBIX METOJIOB
yIpaBIIeHUS Ha TPAHCTIOPTHOM TIPEIITPHSITHH
(opranuzanun)

Tema 1.6. KommMyHuKauuu B MeHEI)KMEHTE OK 07

Onucanui IMpaBUJI 9TUKETA ACIIOBOTO 06IJ_[CHI/IH n €ro
SHAYCHHUE NIPpHU OpraHnu3anii KOMMYHUKalITUN

Tema 1.9. YnpaBieHnue nepcoHajiom OK 07

CocraBiieHune riaoccapys U TECTOBBIX 3aJaHUM 110
JVCITUTLTNHE
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4.3. IlpuMepHasi TeMaTHKA JOKJIa/10B
Dopmupyemvie komnemenyuu — OK 07

. PeTpocniekTuBHBII aHanu3 OepexIINBOrO NPOU3BOJCTBA.

. bepexxnmuBoe nMpou3BOACTBO B paMKax APYrux Mojelneil noBbleHus 3h(HeKTHBHOCTH.
. Opranuzanus BHeIpeHUs MOJIeNT OEpexIIMBOTO MPOU3BOACTBA HA MPEIIPUATHH.

. Cucrema Kaiiazen: noctpoeHnue nNpou3BOACTBEHHOTO TOTOKA HA paboyeM ydacTKe.

. Cucrema «YmopsaotodeHus /5S».

. Cucrema MEHEeKMEHTa Ka4eCTBa.

. Cucrema «Touno-BoBpems -JIT».

. Cuctema o011ero npou3BOAUTEIBHOTO 00CTYKUBaHus 00opyaoBanus TPM

. OcHoBHBIE TPOOIEMBI BHEJPEHUS MO/IEIeH OEPEKIMBOTO IPOU3BOICTBA.

10.
1.
12.
13.
14.
15.
16.
17.
18.

ITpoexTrpoBaHue pabOT 110 BHEAPEHUIO CUCTEM OEpeKJIMBOIO IPOU3BOJICTBA.

bepexxnuBasi BHyTpUIIPOU3BOICTBEHHAS JIOTUCTUKA.

IIpaBoBOi CTaTyCc MHTEIUIEKTYaJIbHOH COOCTBEHHOCTH (HAa MHOCTPAHHBIX IIPUMEPaX).
Crennuyeckue mpuIokKeHUs: peHTA0eTbHOCTH.

Toprosas mapka kak HemMaTepHaJIbHbIN aKTUB (Ha IPUMEpPEe KOHKPETHOro OM3HECA).
Pecypco-opueHTHpOBaHHBIN MOAX0/ K IJITAHUPOBAHUIO OM3HECA.

JIMCKOHTHPOBaHUE B IJIAHUPOBAHUM OM3HECa (C pacyeTaMu).

Onpenenenre Npou3BOJCTBEHHOW MOIHOCTH MPEANIPUATHS (C pacUETaMH).

Mertobl TPOrHO3UPOBaHU cObITa I Lesiel On3Hec-IIIaHUPOBaHUs (Ha MaTepuaiax KOHKPETHON

OTpaciiv U (UJI1) NPEATPUATHS).
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. CriocoObl HaYMCIeHNsl aMOPTU3ALMHU U UX 3HaYeHue B OU3Hece.
. Ilogxomp! B yrpaBiieHUH MPEANPUATHSME B paMKax O€peKIMBOTO IMOAX0/1a.

5. SATIAHMS JJISI MIPAKTUUYECKUX 3AHATHAN
[lo mucuuniamHe MpeayCMOTPEHbI NMPAKTUUYECKUE 3aHATUS C MCIOJIb30BAHMEM AKTHBHBIX U
TEPaKTUBHBIX (OpPM TMpOBEAEHUs 3aHATUN (pa30opa KOHKPETHBIX CHUTYyallMil, IpYyNIOBbIX
CKyCCHif) B COYETaHHU C BHEAyAUTOPHON paboTON g (GOpMHUpPOBAHUS U PA3BUTUS OOLIMX U
o(eccoHaNBHBIX KOMITETEHIIMN 00yJarOIIUXCS.

HaumeHnoBaHue pa3aeioB U TeM TUCHUILIHHBI/TIPAKTHYECKHE dopmupyembie
3aHATHUS KOMIIETEeHIIH U
1 2
Tema 1.1. CymHOCTh MEHEIKMEHTAa OK 07

U COBPEMEHHBIC HHCTPYMCEHTBI

Pa3paboTka kapThl MOTOKA CO3AaHMsI LIGHHOCTH (KapTHPOBAHUE)

Tema 1.2. BHemnss OK 07
W BHYTPCHHS Cpea OpraHu3anuu (nmpeanpusirus)

COop cTaTUCTUYECKUX JaHHBIX JJIs1 BBICTpauBaHMsI cCHCTEMa KauecTBa
OKa3aHMsI TPAHCHOPTHBIX YCIYT

Tema 1.3. bepexanBoe Npou3BoCTBO OK 07

MonenrpoBaHue NPOU3BOICTBEHHBIX MPOIECCOB TPAHCIIOPTHOTO
IpeanpHUsATHs (OpraHU3aIin)

Tema 1.4. UHCTPYMEHTHI MEHEAKMEHTA OK 07

Pemienne cutryanmoHHbIx 3aj1a4 «CTpaTernyecKuii MEHEI)KMEHT.
I[Tponecc cTpaTernyeckoro miIaHUPOBAHUS»

[TnanupoBaHue MEpONPHUATUI IO HPOPMHUPOBAHUIO CHCTEMBI
MOTHBALIMH TPYyAa

MmuTtanmonHas Hrpa «opraimsanus JCATCIbHOCTU TPAHCIIOPTHOT'O




npeanpusTsy. Pa3paboTka Kaiia3eH mpeaoKeHIs
Tema 1.7. Ilponecc NpuHATHS pelICHUH OK 07
Pemennie cuTyallnoOHHBIX 33/1a4 M0 MPUHSITUIO PEIICHUN B
po(heCCHOHAITLHOM e TEIIbHOCTH

Tema 1.8. JIugepcTBO, PyKOBO/JCTBO OK 07
U MAPTHEPCTBO

Pemenne cutyaninoHHbIX 3a1a4 o teme «llcuxonorus ynpasieHus
JIMIHOCTEIO. Ilcuxonorus YIIPpaBJICHUA KOJIJICKTUBOM)

Tema 1.9. YnpapiieHune nepcoHajaom OK 07
Pemenne cutyainoHHBIX 3a1a4 1o Teme «llcuxomorus ymnpasieHus
JIMIHOCTEIO. Ilcuxonorus YIIPaBJICHUA KOJIJICKTUBOM)

6. YCJIOBUS PEAJIM3ALIAU ITIPOTPAMMBI YYUEFHOM JTACIHUILIAHBI

6.1. /las peajqu3anuu NPOrpaMMbl JUCHUILUIMHBI TPEIYCMOTPEH KAaOWMHET SKOHOMHKH H
OyXxraiatrepckoro yuera; YuyeOHas ayAuTOpHs AJSl IPOBEICHUS 3aHITHNA JIEKIIMOHHOTO THIIA, 3aHATUN
CEMHHApPCKOTO THIA, TPYNIOBBIX U HHAWBUIYaJbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOIS U
MIPOMEXKYTOUHOM aTTecTaluu, OCHAIIEHHAas Ha0OpOM JeMOHCTPAIMOHHOTO 000pyAOBaHUSA U y4eOHO-
HarJITHBIMUA TTOCOOUSAMU; TIOMEUICHHE JJII CAMOCTOATEIbHON paboThl; OMOIMOTEKa, YNTANBHBIN 34l ¢
BbIX0710M B uHTEpHET B cooTBeTcTBHH ¢ OIT CITO mo cienmansrocTy 38.02.07 «baHKOBCKOE ACTION.

6.2. UndopmannonHoe odecnevyenne peajsu3amum NporpamMmmbl

Jlis peanuzanuu mporpamMmbl OMOIHOTEYHBIH (BOHI 00pa3oBaTENBHON OpPraHWU3alMU JTOJKEH
UMETh TM€YAaTHBIC W/WIM DJEKTPOHHBIC OO0pa3oBaTelIbHBIC W HWHPOPMAIIMOHHBIC PECypChl IS
MCTIOJIb30BaHUS B 00pa30BATEIHHOM MPOLIECCE.

OcHoBHas JInTeparypa
6.2.1.D/1eKTpOHHBIE U3TAHUS

CraposepoBa, K. O. OcHOBBI OepexJIMBOrO MPOU3BOJICTBA : yueOHOE MmocoOue IJisi CPeHEro
npogdeccuonansHoro oopasosanus / K. O. CrapoepoBa. — Mocksa : U3narenscro FOpaiit, 2024. —
74 c. — (Ilpodeccronanbaoe oopazoBanue). — ISBN 978-5-534-16473-2. — TekcT : 37€KTPOHHBIH //
OopasoBarenbHas iathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544921

6.2.2. Dy1eKTpOHHBIE pecypchl

1. Hayunas snexrponnas oubmmorexa eLIBRARY.RU https://elibrary.ru/

2. DnexkTpoHHas OubOmmoreunas cucrema IOpaiit U3zgarensctBo IOpaiit https://biblio-
online.ru/

3. Ilnardopma «bubnmoxomiextarop» http://www.bibliocomplectator.ru/

4.  OdunuanbHbIA CauT MuHucrepcTBa dunancos Poccuiickoit ®denepannn
https://www.minfin.ru/

5. HHbopManmoOHHO-aHATUTHYECKUHN KypHAT « DHHAHCOBBIN YYeT U ayauT» WWW.ipb.spb.ru

6. OOpazoBaTelbHBI HMHTEPHET-TIOPTAI MO HSKOHOMHKE U YIPABICHUIO MPEATIPUSTHEM.
http://www.eup.ru

7. CrpaBouyHo-TipaBoBas cucreMa «KoncynbTant [lmrocy.

6.2.3. lonoiHUTEIbHbIE HCTOYHUKHU

1. Craposeposa, K. O. BbepexinBoe npous3BoJcTBO : yuebHoe nocobue ais By3oB / K. O.
CrapoBepoBa. — 2-¢ u31I., mepepad. u qor. — Mocksa : U3mparensctBo FOpaiit, 2024, — 74 ¢. —
(Boiciiee obpazoBanue). — ISBN 978-5-534-18348-1. — TekcT : anekTpoHHbIN // OOpa3oBaTenbHast
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/534836

6.3. O0s3aTe;IbHOE IPOrPaMMHOe oGecrieyeHme

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC

2. MoitOduc Crangaptasiii 2, MoitO¢puc O6pa3zoBanue, P7-O¢uc I[Ipodeccrnonanbhbrii


https://elibrary.ru/
https://biblio-online.ru/
https://biblio-online.ru/
http://www.bibliocomplectator.ru/
https://www.minfin.ru/ru/perfomance/
http://www.ipb.spb.ru/
http://www.eup.ru/

7. ®OHJA OHEHOYHBIX CPEJACTB AJIA IPOBEJAEHUSA TEKYHET'O KOHTPOJIA 1
IMPOMEXKYTOYHOM ATTECTAIIUH MO JUCIHUIIJIUHE CT.05 «OcHOBBI GepeKInBoro

MMpou3BOACTBA»

7.1. HTACIIOPT ®OHJA OHEHOYHbIX CPEACTB 110 JUCHUIIJINHE

@DOHJT OIEHOYHBIX CpPEJICTB MpeAHA3HAUYEH JJs KOHTPOJS U OLEHKM O00pa3oBaTENbHbBIX
TOCTIDKEHUH 00y4aroImuxcs, OCBOMBIIMX mporpammy ydeOHoW aucuuminasl CI.05 «OcHOBBI
OepexuBoro mpou3BocTBay 1o crenuaabHocT CITO 38.02.07 bankoBckoe aeno.

@oH OLEHOYHBIX CPEICTB pa3paboTan B coorBercTBHHM C TpeboBanmsimu PIOC CIIO
38.02.07 bankoBckoe neno u paboued mporpammoit aucturuimHbl CI.0S «OcHOBBI OepexIIMBOro

IIPpOU3BOJACTBA».

B pesynbrare 0CBOCHUS IUCIUILTUHBI 00YYaIOLTHIICS JOIKEH:

ymemp

— HCIIOJb30BAaTh HA IIPAKTUKE METOJbl IUIAHUPOBAHMS WM OpraHU3aluu
paboThI MOJIpa3AeeHus;

— aHAJIM3UPOBATH OPTAHU3ALMOHHBIE CTPYKTYPHI YIIPABIICHNUS;

— IPOBOJUTH pabOTy 110 MOTHBALIUU TPYJOBOH JIEATEILHOCTH IIEPCOHANIA;
— IPUMEHATh B MPO(PECCHOHATBHON NEATENbHOCTH MPUEMBI JI€JI0BOTO U
yIpaBJIEHYECKOTO OOILEHMS;

— TpuHUMATh J(PQPEKTHBHBIC PEUICHHS, HCIIONB3YsI CHUCTEMY METOOB
yIIpaBJICHUS;

— OpraHu30BBIBaTH pabouee MECTO M TPYIOBYIO JEATEIBHOCTh C YUYETOM
OCHOB O€pexJIMBOro MMPOU3BOICTBA

3HAamy.

B pesynbrare 0CBOCHUS AUCIUILTMHBI O0YJAIOIIUICS JOKEH 3HATD:
— CYIIHOCTb, XapaKTEPHBIE YEPTHI U UCTOPUS PA3BUTHUS MEHEIKMEHTA;
— METO/Ibl IJIAHUPOBAHUS U OpPraHU3aluy pabOThl NOpa3AeICHuUs;

— IPUHLHUIIBI IOCTPOEHHUS OPraHU3alMOHHON CTPYKTYPHBI YIIPABICHUS;
— OCHOBBI (JOPMUPOBAHUS MOTUBALIMOHHOM MMOJIMTUKU OpraHU3aluy;
— BHELLHSA U BHYTPEHHSIA Cpefla OpraHU3aliu; UK MEHEDKMEHTA;
— IIPOLECC IPHUHATHUSA U PEATIU3ALUHU YIIPABICHYECKUX PEIICHUN;

— CTHJIM YNIPABJIEHUS, KOMMYHHUKAIMU —COBPEMEHHBIE METOABI U
WHCTPYMEHTBI MEHEKMEHTA;

— OCHOBBI O€PEKIIMBOI0 MPOU3BOJCTBA, MPU3HAKU KaueCcTBa
TPAHCHOPTHBIX YCIYT,

— IPUHIUIBI OEPENIINBOrO MPOU3BOICTBA;

— OCHOBBI CICTEMBI 5S U IIeJIN €€ MPUMEHEHUS.

OcBOUTH 001II1IE KOMIIETEHIIUN

Kon

HaumeHnoBanme 00X KOMIIETEHITAI

OK 07

CopnelicTBOBaTh COXPaHEHUIO OKPYXKAIOIIEH Cpejibl, pecypcocOepeKeHuIo,
NPUMEHSTh 3HaHUS 00 N3MEHEHUHU KJIMMaTa, IPUHLIUIIBI OepeKIUBOTO
POM3BOJICTBA, 3P (EKTUBHO JAEHCTBOBAThH B UPE3BBIYANHBIX CUTYALIUSIX

7.2. MEPEYEHDb KOHTPOJIUPYIOIIUX MEPOIIPUSITHAM JIJIsI TIPOBEJIEHUA

TEKYIIEIO KOHTPOJISI U MTIPOMEXYTOUYHOM ATTECTAIIAU

[lepeyeHb KOHTPOJIMPYIOMIMX MEPONPHUATHH A MPOBENEHUS TEKYyIIero KOHTPOJIS IO
mucuumuinHe CI.05 «OCcHOBBI OepeKIMBOIO MPOU3BOJICTBAY!

Texkymas arrecranus
Homep l'[y >
aKTHYecKue OpMHpPOBaHHeE
cemecTpa | TectupoBaHue Onpoc P Jokaan pMHp
3alaHuA nopr¢oJmo
1 + + + +
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IlepedyeHb KOHTPOIUPYIOIIUX MEPOIPUATUHI IS IIPOBEICHUS IPOMEKYTOYHON aTTECTALUU 10
mucturmuHe CI7.05 «OcHOBBI 0epeKIIMBOTO MPOU3BOJICTBAY.

IIpoMeKyTOUHAs ATTECTAIMSA
Homep o
OMEKYTOYHOE .
cemecTpa Kypcosasi pa6ora P Y 3auer ¢ omeHKkoi| DK3aMeH
TeCTHPOBaHHE
4 +

7.3. PE3YJIBTATBI OCBOEHUSA JUCIUTIJINHbI

PesyabTaThl 00ydenus’

Kpurepum oueHku

MeToabI OLIEeHKH

[TepevyeHb 3HaHMUI, OCBaMBaCMBIX B paMKax
JTUCIHUILINHBL:

— CYLIHOCTb, XapaKTEPHBIC YEPThl H UCTOPHUS
Pa3BUTHA MCHCIDKMCHTA,

— METOJIbI TJITAHUPOBAHHUS M OPraHU3aLUH
paboThI MoIpa3AeICHNUS;

— MPUHIMIIBI TOCTPOCHHUS OPraHU3aAI[HOHHON
CTPYKTYPBI YIIPaBIICHHUS;

— OCHOBBI ()OPMHUPOBAHUSI MOTUBALIUOHHON
IMMOJIMTUKU OpraHu3alnu,

— BHCILHSISL ¥ BHYTPEHHSISI CpeJia OpraHu3aluu;
LMK MCHEDKMECHTA,;

— MPOLIECC IPUHATHS U PEATU3ALUU
YIPABICHYECKUX PEIICHUIA;

— CTWJIM YIIPaBJICHUA, KOMMYHUKAIUH
—COBPEMEHHBIC METO/IbI U HHCTPYMEHThI
MCHCIPKMCHTA

— OCHOBBI OEPEKJIMBOTO MPOM3BOCTBA,
IMPHU3HAKN Ka4€CTBA TPAHCIIOPTHBIX YCIIYT,

— MPUHIUTIBI OEPEXITMBOTO POU3BO/ICTBA;

— OCHOBBI CUCTEMBI 5S U 11eJI1 €€ IPUMEHEHUS

JleMoHCTpanust yMeHuUs
MPaBUILHO TMPUMEHSTH

[IpomexxkyTouHas
arrectanus B hopme

TE€PMUHBI u
onpeeaeHus

nudepeHITMpPOBaHHOTO
3ayera.

Texymui KOHTPOJIb:

- MUCbMEHHOT0/yCTHOTO
orpoca;

- TECTUPOBAHUS,

- OIICHKU PE3yJIbTaTOB
CaMOCTOSTENLHON
paboTHI (IOKIAI0B,
pedeparoB, yaeOHBIX
WCCJICIOBAHMM H T.1I.)

DKCIEPTHOE
HaOJII0/IeHUE 3a
BBIMIOJTHEHHEM
MPaKTUYECKUX padoT n
OILICHKA PE3YJIbTATOB UX
BBITIOJTHCHHSI.

[Tepeuenb ymMeHUIA, OCBAMBAEMBIX B pAMKax
JUCLUTITUHBI:

— HCIIOJIb30BATh HA MPAKTHKE METO/IbI
TUTAHUPOBAHUS U OpTaHU3aIul PaOOTHI
MIOAPA3ACIICHHUS;

— aHAJIM3UPOBATH OPTAHU3ALUOHHBIE CTPYKTYPbI
YIPaBJICHUS;

— MPOBOAUTH pabOTy IO MOTUBALIUU TPYIOBOM
NEeATEIbHOCTH IIEPCOHAIA;

— IPUMEHATH B NpodheccnoHanbHOM
JEATENIBHOCTH NIPUEMBI AEIIOBOTO U
YIIPaBJICHUYECKOTO OOIICHUS;

— npuUHUMATH 3 (HEKTUBHBIC PEIICHMUS,
WCIIONIB3Ys] CUCTEMY METOJIOB YIPABIICHHUS;

— OpPraHu30BBIBAaTh paboyee MECTO U TPYAOBYIO
NEeSTeIbHOCTh C YYETOM OCHOB O€pekIMBOro
IIPOU3BOJICTBA.

JleMoHcTpanms Ha
MPAKTUYECKHUX
3aHSTHSIX
0TpabOTaHHBIX YMEHUH
0 TUIAHWPOBAHHUIO W
OpraHu3aiy  paboThI
NeSATSIIEHOCTH
TIPEITPHUSTHSI,
BBICTPAUBaHUIO
CUCTEMBl MOTHBAIIHH,
NPUHATHS  PELICHHH,
MIPUMECHCHHS OCHOB
OepexKIIMBOTO
TIPOU3BOJICTBA

1 B X04€ OLCHUBAHUA MOTYT OBITh YUYTCHBI INYHOCTHBIC PE3YJILTATHI.
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7.4. OHI/ICAHI/IEUHOKA3ATEJIEI7I N KPUTEPHUEB OLIEHUBAHUS
KOMIIETEHIIUU HA PA3JIMYHBIX OTAITAX UX ®POPMUPOBAHUAA,
OIIMCAHHUE IIKAJI OOUEHUBAHMUSA.

Texkymmii KOHTPOJb 3HAHUI MpeACTaBIseT COOOW KOHTPOJIb OCBOCHHSI IMPOTrPAMMHOIO
MaTtepuana y4eOHOH IUCIUIUIMHBI, C IENbI0 CBOCBPEMEHHOW KOPpEKIHU OOydYeHHs, aKTUBU3AIUU
CaMOCTOSITENTbHOM pabOThl M IPOBEPKU YPOBHS 3HAHUN U YMEHHI oO0ydaromuxcs, copMUpOBaHHOCTU

KOMIIETECHIIUH.
IIpomexyTOUYHBIH KOHTPOJIb IO JUCHUIUIMHE TO3BOJSET OLEHUTh CHOPMHPOBAHHOCTH
KOMIIETEHLIM:
Conep:xxanue y4e0HOIro MaTepuaJa o
Tun KOHTPOJIBLHOIO0 3aIaHUS
AUCHHUILINHE
Tema 1.1. CynmiHocTh MEeHeI:KMEHTAa Bompocs! k 3auety ¢ Bomnpocs k TectupoBanue,
U COBPEMEHHbIe HHCTPYMEHTbI OLICHKOH YCTHOMY OIIpOCY AOKJIaz
[IpakTuueckue
3a/1aHUS
Tema 1.2. BHemnss Bomnpocsl k 3auery ¢ Bomnpocsl k Tectuposanue,
U BHYTPEHHSS cpe/la OPraHu3auum OLICHKOH YCTHOMY OIIPOCY AOKJIaz
(npexnpusiTsi) IIpakTuueckue
3a/1aHUS
Tema 1.3. bepe:xxiuBoe npousBoacTBo | Borpocs! k 3auery ¢ Bompocsl k TectupoBanue
OLICHKOH YCTHOMY OIIPOCY
IIpakTuueckue
3a1aHUS
Tema 1.4. UHCTpYMeHTBI Bormpocsl k 3a4ery ¢ Bompocsl k TectupoBanue,
MEHEIKMEeHTAa OHCHKOﬁ YCTHOMY OIIPOCY JOKJIazg
IIpakTuueckue
3a/1aHUS
Tema 1.5. Cucrembl MeTO/10B Bormpocsl k 3a4ery ¢ Bonpocer k TectupoBanue
ynpaBJjeHHs OHCHKOI\/JI YCTHOMY OIIPOCY
Tema 1.6. KommyHukauuu B Bomnpocs! k 3auery ¢ Bomnpocsl k Tectuposanue
MeEHEeIKMEeHTe OHCHKOI\/JI YCTHOMY OIIPOCY
Tema 1.7. IIpouecc npuHATHS Bormpocsl k 3a4ery ¢ Bompocsl k TectupoBanue
pelenmii OLICHKOH YCTHOMY OIIPOCY
[IpaxTueckue
3a1aHUS
Tema 1.8. JIugepcTBo, pyKkoBoaAcTBO U | Bompock! K 3a4ery ¢ Bompocsl k TectupoBanue
NapTHEPCTBO OILICHKOM YCTHOMY OIIPOCY
IIpaxkTrueckue
3a1aHUS
Tema 1.9. Ynpasiienne nepcoHanom Bomnpocsr k 3auery ¢ Bompocsr k TectupoBanue
OLICHKOH YCTHOMY OIIPOCY
[IpakTnueckue
3a/laHus
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7.4.1. KOMIUIEKT OHEHOYHBIX CPEACTB JJIsd TEKYIIEI'O KOHTPOJISA

Texymuii KOHTpPOJIb 3HAHWUW TPEACTABISIET COOOH KOHTPOJIb OCBOEHHUS IMPOTPAMMHOIO
MaTtepuaia y4eOHOW IUCIMIUIMHBI, C IIeTbI0 CBOEBPEMEHHOW KOPPEKIMU OOYYEHHs, aKTHBH3ALUU
CaMOCTOSITENIbHOM pabOThl M IPOBEPKU YPOBHS 3HAHUN U YMEHHI oO0ydaromuxcs, copMUpOBaHHOCTU
KOMIIETEHIMH. Pe3yabTaThl TEKYIIEro KOHTPOJISE 3aHOCATCS B )KypHAJIbl yUeOHBIX 3aHATHH.

DopMBbI TEKYIIETO0 KOHTPOJISI 3HAHUIA:

- YCTHBII OIIpOC;

- BBINIOJTHEHUE MPAKTUYECKUX 3a/IaHUM;

- TECTUPOBAHUE,;

- BBIIIOJTHEHHUE U MIPE/ICTAaBICHHUE JOKIIAa.

[IpopaboTka KOHCHEKTa JEKIHA M y4eOHOH JUTepaTyphl OCYIIECTBISETCS CTYIACHTAaMH B
TEYEHHE BCET0 CEMECTpa, OCIIe U3yUYeHUsI HOBOW TEMBI.

[IpenogaBaTtens KOHTPOJIMPYET 3HAHWE CTYJEHTOM IPOWJIEHHOIO MaTrepuajiga C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB WJIM TECTUPOBAHHUSI.

Bomnpocsl 1J1s1 TeKyero KOHTPoJis 3HaHU# (YCTHBIH 01Ipoc)
Dopmupyemuie komnemenyuu — OK 07

1. IlpuBeauTe npuMep MOCTPOEHUS IUarpamMmsl SImasymu.

2. KakoBbl 11€111 BU3YyaIU3aiu?

3. Ilepeuncnure METOIbI BU3YyaJIM3allMi U HHCTPYMEHTHI BU3yalbHOTO KOHTPOJIS U IaliTe UM
KpaTKyI0 XapaKTEPUCTHUKY.

4. ITpuBeaure npuMepbl IPUMEHEHHS] HHCTPYMEHTOB BU3YaJIbHOTO KOHTPOJIS Ha Bammx
pabodmx MecTax.

5. KakoBa 11es1b yrpaBiieHHs! IPOLIECCAMU U3 MeCTa CO3JJaHUs IEHHOCTU?

6. Ha xakux opraHu3aliMOHHBIX YPOBHSAX KOMIIAHUM OCYLIECTBIIETCS YIPABICHUE C TOMOIIbIO
SFM nocku?

7. KakoB MOKET OBITh CTaTyC AEUCTBUN MO TOCTUKEHUIO LEJIEeH, IPECTABIECHHBIX B
TAaKTUYECKUX IJIaHax?

8. IlepeuncnuTe OpraHn3allMOHHBIE YPOBHU YIPABIIEHHUS IO COCTABJICHUIO TAKTUYECKUX IJIAHOB
JEUCTBUMN.

9. KakoBo Ha3zHavyeHHE JuarpaMmbl B O€pexIMBOM IIPOU3BOJICTBE?

10. IlepeuricnuTe OCHOBHBIE HAIIPABICHHS CUCTEMBI BCEOOIIEr0 00CITyKUBaHUS 000PYI0BaHMS.
11. IlpencraBpTe Ki1accuUKayio NOTEPh, BOSHUKAIOIINX H3-32 HEAP(PEKTUBHOTO
MCIOJIb30BAaHUS TJIAHOBOTO (POH/IAa BpeMeHH paboThl 000PYA0BaHUS U €r0 TEXHUYECKUX
BO3MOKHOCTEM.

12. 3a cyeT KakuX MEpPONPUATUH B LIEISIX COKPAILLICHHUsI BpEMEHHU MPOCTOst 000py10BaHUS
BO3MOXKHO YJYUYIIMTh BpeMS PEaKIMH, COKPaTUTh BPEMS 3allycKa U YMEHBIIUTH BPEMS €T0
peMonTa?

13. KakoBa nocienoBaTeIbHOCTh 3TAllOB CUCTEMbI BCEOOIIETo 00CIyKUBaHUS 000pYyAOBaHUS?
14. Packpoiite copep:kaHie OCHOBHBIX 3TallOB CUCTEMbI BCEOOIETro 00CTyKUBAHHS
000opyIOBaHUA.

15. Kakne 0CHOBHBIE KaTETOpUHU NOTEPh BO3MOKHO UCKIIIOUUTH 3a CUET peaan3aluy 3TalloB
CHUCTEMBI BCEOOIEro 00CIy>XuBaHUs 000Py10BaHHS?

16. Kakoii mokasarenb Mo3BoOJIseT KOMIUIEKCHO OLIEHUTH 001TYI0 3P PEeKTUBHOCTD
obopynoBanus?

17. Kak paccuntbiBaercs o0mias 3pGeKTUBHOCTb 000py10BaHUsA?

18. [IpumeHeHrne Kakoro METOo/1a MO3BOJIIET COKPATUTh BpeMs MepeHanaaku o0opynoBanus?
19. IlepeurcnuTe OCHOBHBIE MPaBUIIa CUCTEMBI OBICTPON TIepeHaa ki 000py10BaHUS.
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3agau

20. IlepeuncnuTe METOABI U HHCTPYMEHTHI OEPEKIMBOTO MPOU3BOJICTBA, HAMPABICHHBIC HA
HEMpephIBHOE COBEPIIIEHCTBOBAHNE BCETO MOTOKA CO3AaHMSI LIGHHOCTH U OTJEIBHOIO Ipoliecca ¢
LEJIBI0 YBETUYCHUS IIEHHOCTH U YMEHBILICHUS MTOTEPb.

21. OxapakTepu3yiTe OCHOBHbBIC TPUHIIMIIBI Kaii/13€H.

22. Yro Takoe kaii3eH-omaun?

23. Kak Ha3bIBalOT pajiuKaibHOE (KapAMHAIBLHOE) YIyUIlIeHHEe MPoLiecca, HallpaBJICHHOE Ha
HEUTpaIU3aLuIo NOTEPh?

24. Onumure AeUCTBUS MO BOBJICYSHUIO COTPYAHHUKOB B MPOLIECC HEMPEPBHIBHOTO YIyUIICHHS HA
BCEX YPOBHSIX KOMIIAaHUH.

25. Yro Takoe remba? Kakumu npaBuiiamMmu rem6a HeoOX0MMO PYKOBOJICTBOBATHCS TPH
BO3HUKHOBEHUU TIPOOIIEMBI?

27. IlepeuncnruTe OCHOBHBIC BHIBI KIIFOUEBBIX TOKa3zareliel 3 (HEKTUBHOCTH.

IIpumepHbIii epevYeHb NPAKTUYECKUX 3aJaHUH 10 JUCHUILIIAHE
Dopmupyemoie komnemenyuu — OK 07

al

[Tpon3BOICTBO METANIMYECKUX MaHeNeH (C MOCIeAyOIINM HalloJIHEHUEM (GPEOHOM) I
MOPO3WIBHBIX KaMep.

Hano:

ExxenneBHas BblpaboTka: 780 nanenei
KonunyecTBo pabounx aHeut B mecsie: 20

Bpewmst 06paboTku o1HOM nanenw: 24 MUHYTHI
Bpems Haxoxk1eHUs TaHeNu Ha JIMHUU: 28 MUHYT
Bpewms oxxunanus Bo3Bpara kanOaHa: 12 MUHYT
MuHuManbHbIA cTpaxoBoi 3amnac: 70 naHeneu
EmkocTb Tapsl: 2 manenu

3amau

3amau

a. paCcCUUTaTh HOTpC6HO€ KOJIMYECTBO KaHOAHOB.

a2

HpOI/BBOI[CTBO HAaCTCHHBIX 3JICKTPOHHBIX YaCOB.

Jano:

ExxenneBHas BbipaboTka: 120 mryk

KonnuectBo pabounx aneii B Mecsie: 18

Bpewms cbopku ogHoi mTyku: 10 MUHYT

Bpems Haxo)kJIeHHsI OTHOM IITYKH Ha COOPOYHOM y4acTke: 12 MUHYT
Bpewms oxunanus Bo3Bpara kaHOaHa: 2 MUHYTBI

MuHuMaNbHBIN CTPaxoBoOil 3anac: 2 IMTyKH

EMkocTb Tapsl: Ha 1 miTyKy.

3amau

3amau

a: pacCUnUTaThb HOTpC6HO€ KOJINYECTBO KaHOAHOB.

a3

[Ipon3BoICTBO MOAAPOYHBIX YIIAKOBOK Yasl (B KAPTOHHBIX KOPOOKAX POCCHIIBIO).

Hano:

ExxenneBHas BbipaboTka: 640 yrnakoBok

KonngectBo pabouunx qHei B mecaue: 20

Bpewmst n3roroBnenus oqHOM ynakoBku: 1,5 MUHYTBI

Bpems nBmxeHus: ynakoBKH 110 (pacOBOYHOM JIMHUM: 5 MUHYT
Bpewms oxxunanus Bo3Bpara kanOana: 0,5 MUHYTBI
MuHuMmanbHbIN cTpaxoBoii 3anac: 10 ymakoBok

EMKocTh Tapsl: 12 ynmakoBok.

3agaya: paccuuTaTh MOTPeOHOE KOJINYECTBO KaHOAHOB.
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IIpuMepHBbIe TeCTOBbIE BONPOCHI MO IMCUMUILIAHE
Dopmupyemvie komnemenyuu —OK 07

1. -9TO  CHUCT€Ma IUIAHUPOBAHHUA  MaTEPUAIbHO-TEXHUYECKOTO  CHAOXKEHHUS,
MIPEAYCMATPUBAIOIIAS OJHYK0 CHHXPOHU3ALUIO ¢ TPOU3BOJACTBEHHBIM IIPOLECCOM
[Iporpamma «ATh HYJICH»
Kpyxku kauecTBa
Cucrema 5s
Cucrema «kaHOan»
Cucrema «just-in-time»

moowp

2. -CpelCTBO MH(OPMHUPOBAHUS, C TOMOIIBI0 KOTOPOTO JAETCsl pa3pelieHue iU
yKa3aHHe Ha MPOU3BOJCTBO WM U3bATHE (IIepeaauy) U3/1eIui B BEITATMBAIOLICH cucteme

A. Kaiigzen

B. Kanban

C. Annon

D. Smed

3. Tpm -Bceob1iiee oOCTyKUBaHUE 0OOPYTOBAHHUS 3TO...
A. O6cnyxnBaHue 000py0BaHNS MEXaHUKOM, COTPYJHUKOM U SHEPTeTUKOM
B. O6cnyxuBanue, oOecrednBaoIliee €ro HauBHICHIYIO S(QQPEKTUBHOCTH B TEUYEHHUHU BCETO
YKU3HEHHOTO IUKJIA C Y9aCTHEM BCEro IepcoHalia
C. OGcnyxuBaHue OOOpYIOBaHUS BCEW IPOM3BOJCTBEHHOW OpHUrazod, B KOTOPOH COCTOMT
orepaTop, paboTaronIyii Ha ’TOM 000pyI0BaHUU

4. Bpems Ha nepeHanaaky 000opy10BaHUs -3TO...
A. Tlorepu
B. YacTtuuno nosne3noe pabouee BpeMs U YaCTUYHO MMOTEPH
C. Tlone3noe nmpou3BOJICTBEHHOE BpeMs

5. lns Hauvana mr00o0i pabOTHI MO COBEPIIEHCTBOBAHUIO MOTOKOM CO3JaHUS IIEHHOCTH KPUTUYECKU
Ba)KHA CIIeAyroIIast HHGOpMaIIHs:

CocTosiHHE TPOM3BOJCTBEHHBIX MOLIHOCTEN

TpeboBanus notpeduTeNs

Bo3moxHOCTH TIOCTaBIIMKA

CocTosiHME CUCTEMBI YIIPaBJIEHUS IPOU3BOJICTBOM

COow>

6. Kakas 13 TEXHUK OKa3bIBa€T MaKCUMaJIbHOE BIIMSHUE Ha BpeMs IIepeHaIaKu?
A. HermnpepsIBHBII TOTOK
B. Cranpapruzanus
C. Smed
D. 5s

7. Kakue 3aTpaThl OTHOCATCS K BHYTPEHHUM 3aTparaM Ha J1e(heKT
A. OTxo[bl U NIepeIesIK1, BO3HUKILNE 110 BUHE MOCTaBIIUKOB
B. O6yuenue Bompocam KadecTBa
C. Ilepenenku U peMOHT
D. IlpoBepku u ucnbITaHUS

8. Kakum SMOHCKMM TEPMHHOM B OEpEXIMBOM IPOU3BOJICTBE HA3BIBAIOT HEPAaBHOMEPHOCTH
BBINOJIHEHUS paboT?

A. Myna

B. Mypa
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C. Mypu
D. Aunon

9. Kakoli WMHCTPYMEHT NPHUMEHSETCS JUIsl ONPEACICHHS IOTepb M JICHCTBHM, HE JTOOABIISIONINX

LIEHHOCTb?
A. JlmarpaMma Npu4UHHO-CJIECTBEHHBIX CBSI3€H
B. Kapruposanue npouecca
C. uarpamma naperro
D. Fmea

10. Kakoii u3 clieqyromux moaxo/10B UCTIONb3YeTCs B OEPEKITHBOM ITPOU3BOJICTBE?
Pacuer onTuManbHOrO pazMepa napTuu

IIpon3BoACTBO Ha CKiIax

[Ipou3BoaUTE, MOKA €CTh MaTEpUAIIbI

N36BITOK IPON3BOAUTEIBHOCTH 000OPYIOBAHUS

COow>

11. Kako#i TepMiH 0003HaYaET «3aIIUTa OT JypaKay WK «IIPeJOTBPAICHHE OITHO0K
A. Ao
B. Myna
C. 3upoka
D. Iloka-€xa

12. Kakoii aTan He BXOAUT B mporecc 5s?
Cranpaptusupyit

Coprupyit

Copepxu B mopsiiKe

Cozepuait

COw>

13. Kapra notoka co3gaHust LEHHOCTH -3TO:
A. B3aumocBs3b JecTBUH 110 U3TOTOBJICHUIO U3EIIHSL.
B. Meron HabmoAeHNS, OCYIIECTBIISIEMBIN JJIsI U3YYSHUS 3aTpaT BPEMEHHU.
C. HocratouHo mpocTas U HarysgHas rpagudeckas cxema

14. Myna sto:

. Cosznmanue no0aBIIsOIIEN [IEHHOCTH
Bpewms Ha nepeHananky 060pya0BaHUs
BcerpanBanue KOHTpOIIS KayecTBa
ITorepu

BeIpaBHHBaHUE IPON3BOICTBA

moowp

15. Ha kakoM mpeanpusTHX BIEPBBIE CUCTEMHO NPUMEHWIM NPHHOUIBI W HHCTPYMEHTHI

Oepe’KIMBOro MPOU3BoCTBA?
A. Motorolla
B. Toyota
C. Ford
D. General electrics

16. Ha xakom npuHIMIIE OCHOBAaHA JUarpamma rnapero?
A. TlpuHUIMIT MUHUMH3ALUU 3aTPaT
B. Ilpunmun 80/20
C. IpuHOUN yBeNIWYeHUS POU3BOIUTEITLHOCTH
D. IlpuHiun HenpepbIBHOI'O COBEPIICHCTBOBAHMS
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17.

18.

19.

20.

21.

22.

23.

24.

Ha xakom sTane 5s HaUMHAIOT UCTO0JIB30BATh METO KPACHBIX SPIIBIKOB?
A. CoptupoBka
B. Coznanue nopsjaka

Ha uro BnusieT cucrema 5?

A. Ha xadecTBO U MepUOAUIHOCTh YOOPKH PabOYHX MECT

B. Ha tpynoemkocTs, pabouyio mocieoBaTeIbHOCTh U CII0KHOCTH BBIIOJIHIAEMOM paboThI
C. Ha npou3BoaUTENBHOCTH, 0€30MACHOCT U KA4ECTBO.

D. Bce BhlenepedrciaeHHbIE

5S -3TO Ha CaMOM JIeJie METO/I...
A. BusyanbHOro ynpasieHus

B. Ouncrku

C. VYmpasnenwue 3amacamu

D. Opranuzanun

E. Bce u3 BollenepeuncieHHOro

OcHoBHasI 11eJTh JIF000H JIEATEITFHOCTH 110 COBEPIICHCTBOBAHUIO -3TO:

A. CokpallieHue repcoHana

B. VYcrpanenue norepb

C. Cumxenne ruOKocTH

D. HckmoueHne BO3MOXXHOCTH IPUHSTHS PEIICHUH HA HIDKHUX YPOBHSX YIIPABICHUS

OTMeThTe BUBI TIOTEPH:
PemoHT 060pynoBaHus
[IepenponsBoacTBo
Oxunanue

Y6opka padoueit 30HbI
JIumHss TpaekTopus
JIumHue nBUKEHUS
N36bITOK 3amacoB
[Tepenananka o0opyaoBaHUS
JIumrHue stamnsl 00paboTKH
Wcnpasnenue u Opax

STIETMMUOm)>

[ToTok 1HeHHOCTH —3TO:
A. Ynpasnenue nHGOPMAITMOHHBIMH MOTOKaMH OT 3aKa3a JI0 MMOCTaBKU
B. TlpeoGpa3oBanue OT CHIPHS JO TOTOBOTO MPOAYKTA B pyKax MOTPEOUTENS

C. [eiicTBusi, KOTOpbIE TPeOYyeTCsl COBEPIINTh, YTOOBI MPeoOpa3oBaTh Chipbe U MHPOPMALUIO B

TOTOBOC U3JCINEC U CCPBUC

Pacuer 1ieHsl npoyKIiuu B O€peKIMBOM NIPOU3BOJICTBE:
A. CebecTonMocTh + NMPUOBLIL = IIEHA JJIS MOKYNaTes
B. IIpuObuib = eHa MOKYIaTeNst —3aTpaThl Ha MPOU3BOJICTBO

Cucrema 5 s 3T0:

Cucrema miaHUpOBaHUS A IMUHUACTPATUBHO-XO35IUCTBEHHOMN JESATENbHOCTU
Cucrema, KOTOpasi BHEPSETCS MOCIIEC CTAaHIAPTH3AIUHA PA00OUNX MECT
Cucrema, HanpaBjieHHas Ha Y3PGEKTUBHYIO OPTaHU3AINI0 pA0OYUX MECT
Cucrema, obecnieunBaromas yoopky pabodmx Mect

COow>



25.

26.

27.

28.

29.

YBenuueHue Kakux 3aTpar mpuBeIeT K 001eMy CHIDKEHHUIO 3aTpaT?
A. TpaHcnopTHBIE pacxo/Ibl

B. Ilpenymnpexmaromue 3aTpaThl

C. 3arpartsl Ha orUIaTy TpyAa

[leHHOCTB JUTsl MOTPEOUTEIIS ONPEACIACTCS KaK:
CtoumocCTh

HocraBka

HanexHocth

Peakius Ha TpeboBaHMs

Bce u3 BbIILIEIEPEUNCIIEHHOTO

moow>

UTo 13 nepeyuciaeHHoro He sIBISETCS OTHUM U3 CEMU BUJIOB MOTEPH?
[Tepenpous3BoaACTBO

TpancnopTupoBKa MaTepuaioB

Oxupanue

N30bITOYHAS] TPOU3BOIUTEIHFHOCTE 000Dy TOBAHUS

COw>

UTo neXUT B OCHOBE OEpEeXIIMBOTO 1MO1X0/1a?
A. CokpaiieHre GUHAHCOBBIX 3aTpaT

B. LlenHocTh It TOTPEOUTENS

C. VYBenuyeHue JOTU PhIHKA

D. KagectBo npoaykiuu

Yro oToOpakaeT nuarpaMma MCHKaBbI?

A. Tlpu4nHbBl BO3HUKHOBEHUS MPOOIEMBI

B. Bo3moxHble MyTH penieHus npo0aemMbl

C. OTBeTCTBEHHBIX 32 BO3HUKHOBEHHUE MPOOIEMBI

D. 3arpaTsl Ha TUKBUAALUIO TIOCIEICTBUNA IPOOIEMBI

30.4T0 SIBIISIETCA MOJIEBIO HENIPEPHIBHOTO YIyUIIEHHs KauecTBa?

A. Tluxu pdsa

B. Iluxn nporecca

C. TIpoun3BOACTBEHHBII UK
D. Hwuuero u3 nmepedncieHHOTO

Kpurepun u mkasna ouennBanus (YCTHBIH 0NIPocC)

Onenka
«OTJIHIHOY» «XOpPOIIO0» «Y/10BJIETBOPUTEIbHO» | KHEYAOBJIETBOPUTEIbHO)

Tema packpsiTa B Tema packpsiTa He B | Tema packpbiTa Tema He packpbITa.
IIOJIHOM 00beMe, ITOJTHOM 00beMe, HEAOCTATOYHO, Jloruka u3JokeHus,
BBICKA3bIBAaHUS BBICKA3bIBaHUS B BBICKA3bIBAHHS MIPUMEPBI, BEIBOJIBI U
CBA3AHHBIC U OCHOBHOM HCCBSI3aHHBIC N OTBCTHI Ha BOITPOCHI
JIOTUYHbIE, CBSI3aHHBIE U HenoruuHele. Hayunas OTCYTCTBYIOT.
HCITOJIh30BaHa JIOTUYHEIE, JIEKCHKA HE
Hay4yHasl JICKCHKA, HCIIOJIb30BaHa HCII0JIb30BaHa, HE
IMPUBCACHBI IIPUMEPHI. | HAYYHAasd JICKCHUKaA, IMPUBCICHBI ITIPUMEPHI.
OTBETHI 1aHBI B MIPUBEICHBI OTBeTHI HA BOMIPOCHI
MIOJIHOM 00BbeMeE. npumepsl. OTBETHI 3aBHUCAT OT IIOMOILH CO

Ha BOIPOCHI IaHbI HE | CTOPOHBI

B ITOJTHOM OOBEME. TIPENo/IaBaTelIs.
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Kpurepun n mkaja oneHuBaHus (BbINOJHEHHE NPAKTHYECKUX 32IaHUH)

Onenka
COTJIUIHO» «XOpouo» «yI0OBJIETBOPUTEJIBLHO» | «HEYJAOBJIETBOPUTEIbHO»
I[To mpaktuueckomy | ITo mpakTudeckomy | Ilo npakTudeckoMy | OTBET MO MPAKTHYECKOMY
3aJaHUIO0 aH | 3aJaHUIO0 Ta”H | 3a0aHUI0 J1aH YaCTUYHBIA | 3aJaHUIO HE JaH
MPaBUJILHBIA OTBET W | MPaBUJIbLHBII OTBET, HE CleaH BLIBO
pa3BEpPHYTHIN BBIBOJ OTBET, HO HE
clieJIaH BBIBOJI

Kpurepum u mkaja oueHuBaHus (TeCTUPOBAHME)

Yucs10 npaBWIbHBIX 0TBETOB Onenka
90-100% mpaBUIILHBIX OTBETOB OLeHKa «OTINYHO)
70-89% mpaBUIBHBIX OTBETOB OueHka «XopoIo»
51-69% npaBWIBHBIX OTBETOB OueHka «y10BJIETBOPUTEIBHOY
Menee 51 % npaBuiIbHBIX OTBETOB OneHka «Hey/10BIETBOPUTEILHOY

7.4.2. KOMILIEKT OLIEHOUYHBIX CPEJACTB JIJISI IPOMEXXYTOYHOM ATTECTALIUU

[IpuMepHbIe BONPOCHI K 324eTy ¢ OIEHKOI
Konumponupyemwie komnemenyuu — OK 07

1. IIpunnumns! npousBoacTBeHHOM cuctembl TPS (Toyota Production System).

2. OcHOBHbBIE TPUHIIUITBI MHTETPUPOBaHHOM KoHIIenuU Lean Six Sigma B pamMkax Me-TOJUKU
pewenus npodiem DMAIC.

(D-ompenensit, M-usmepsiii, A-ananusupyi, [-ynydinaii, C-ynpasisii).

3. [IpyHIMIIBI TOCTPOEHUS OEPEKITUBOTO MPOU3BOACTBEHHOTO TIOTOKA.

4. XapakTepucTuka O0epexIMBOro MPOU3BOJCTBEHHOTO MOTOKA U PACYET €r0 OCHOBHBIX MapaMeTPOB:
BpEMS TaKTa, BpeMs

[IUKJIa, BpeMs BHITIOJTHEHHS 3aKa3a.

5. [Ipegna3znauenue OydepHoro 3amnaca.

6. Berrsrusaromee (pull) moTouyHoe Mpor3BOACTBO BMECTO BBITANKUBAtOIETO (push).

7. PazepreiBanue pynkuuu kauectBa QFD (Quality Function Deployment).

8. MeTronnka OIleHKH MTOTEPb.

9. BrisBieHue, ycTpaHeHHE U MIPEeIyNpexkIeHne TOTePh B POU3BOJICTBE.

10. KaptupoBanue notoka coznanus rieHHoct VSM (Value Stream Mapping).

11. Ipumenenue cucteMbl TOYHO BO BpeMst JIT(Just-in-timt) it HeWTpanu3aIyu onpe-aeIeHHOro
BH/JIA TIOTEPH B

IIPOU3BOJICTBE.

12. Opranu3anus pabodero Mecta 1o MeToauke S5S.

13. 6S xak HEOOXO0IMMOE YCIIOBHE BHEAPEHHS] CHHXPOHU3UPOBAHHOTO IIPOU3BO/ICTBA.

14. HeobxoaumocTh ObICTpOii iepeHanaaku odopyaosanus ? SMED (Single Minute Ex-change of
Dies) u BceoO1iero

yxoja 3a obopynoBanuem TPM (Total Productive Maintenance).

15. Vcionp3oBaHue BU3yaabHOT0 KOHTPOJs (visual control) nmst onoBemieHus o mpobiae-max Ha
MPOU3BOJCTBEHHOMN

JTUHUH.
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16. HCHpepBIBHOG COBCPIICHCTBOBAHUC ITOTOKA CO3JaHHA ICHHOCTU B LICJIOM U OTACJIb-HOI'O IIpo1ecca

? KaizeH
(kaizen).

17. XapaKTepI/ICTI/IKa ClienuaJIbHbIX BO3MOKHOCTEH ITOTOYHOT'O KOHBeerpa (aBTOHOMI/ISa'HI/IH U1

n3unoka (jidoka)) mis

BBISIBJICHUSI OTKJIOHEHUH U HEMEJIJICHHON OCTaHOBKHU PaOOTHI.
18. Mcnonp30BaHne METOI0B MPEAOTBPAIICHHUS HEITPETHAMEPEHHBIX OLIHOOK ONEpaTOPOB MWIIH
HEJO0CTAaTKOB TEXHOJIOTUH -

3aIuTa OT OUIMOOK WM MOK3-eka (poka-yoke).
19. XapakTepucTrka METOJIOB CTAaTUCTUYECKOTO yipaBieHus npoiueccamu SPC.

20. AHanu3 BUIOB M IOCJICICTBHI NMOoTeHIHAIbHBIX 0TKa30B FMEA (Potential Failure Mode and

Effects Analysis).

21. Ilponecc cornacoBanwmst npousBoacTBa yactu PPAP (Product Part Approval Process).
22. AITOpUTM BHEIIpEHUsT OEpEKIMBOTO ITpon3BozcTBa 1o J[xeiimcy Bymeky u Jlenaucy Xo066cy:

0COOEHHOCTH

BHEIPEHMSI U JOCTUT'AaEMbIE PE3YJIbTAThI.
23. TunoBble OMMOKHM MPHUMEHEHHS ITOIX00B OEPEKITMBOTO MPOU3BO/ICTBA B IIPOCKTAX.
24. Cucrema LieNIeBbIX UHIMKATOPOB Ul OLIEHKU Pe3yJIbTaTOB BHEIPEHUS OEPEKIMBOTO
IIPOU3BOJICTBA B IIPOEKTAX.
25. KoMmIuieKcHbIH noka3aresb lean, yYUThIBAIOIIUNA pa3IMUHbIe aCIIEKThI e TEIbHOCTH OpraHu3aluu

B 00nacTu

OEpEKITMBOTO TIPOU3BO/ICTBA.
26. MexaHu3M pealn3aiuu OCpexIIUBBIX MPOCKTOB.
27. DxoHomuueckuii 3¢ (HeKT OT BHEIPEHHSI MEPOIIPUATHI 110 OepeKITUBOMY IIPOU3BO/I-CTBY B

OpraHu3alMH.

28. Metoauka otieHKH 3 (HEKTUBHOCTU MEPONPUATUI IO OEPexINBOMY IIPOU3BOJICTBY B

OpraHU3alMH.

KpnTeplm H IIKAaJbl ONCHUBAHUSA HpOMeﬂCyTOqHOﬁ aTreCcralnumn

Illkana ¥ KpUTEPUHU OLIEHKH (324eT C OIEeHKOH)

OT1ian4Ho

Xopowo

Y10B/1eTBOPUTEJIBHO

HeynoBJierBopuTEJIBLHO

1. Marepuan u3inoxeH
rpaMoOTHO, B
OIIPEACIEHHON
JIOTHYCCKOU
MOCJIEI0BATEILHOCTH,
MPaBHIBHO UCIIOIB3YETCS
TEPMHHOJIOT U,

2. IlokazaHo ymeHue
WJUTIOCTPUPOBATH
TEOPETUYECKHUE
MOJI0KEHUSI KOHKPETHBIMU
IIPUMEPAMH, TPUMEHSTh
WX B HOBOW CUTYaIlNU;

3 IIposieMOHCTpUPOBAHO
YCBOEHHUE paHee
M3YYEHHBIX

1. OTBeT ynoBieTBOpSIET
B OCHOBHOM TpeOOBaHUSAM
Ha OLIEHKY «5», HO IIpU
3TOM MOXKET UMETh
CIIEAYIOIINE HEJOCTaTKU:

2. B uznoxenuun
JOMYIIEHBI HEOOIBINNE
MpoOeIbl, He UCKA3HBIIINE
coJiepKaHuE OTBETA;

3. JlonynieHs! OJIMH - 1Ba
HeJI0YeTa MPU OCBEIICHUHN
OCHOBHOTO COJEP>KAHUS
OTBETA, UCTIPABJICHHBIC
10 3aMEYaHUI0
MpenojaBaTes.

1. HermostHO mimn
HETOCIE0BATSILHO
PAaCKpBITO COICpKAHUE
MaTtepuaia, HO TTIOKa3aHo
o0111ee TOHUMAaHHUE
BOIpOCa U
MPOJIEMOHCTPUPOBAHBI
YMEHUSs, JOCTaTOYHbIC
1 JaldbHEUIIIEro
YCBOEHUSI MaTepHuaia.

2. Imenuce 3aTpyIHEHUS
WIN JONYIIEHbI OINOKY B
ONpEAEIICHUHN MOHITHH,
MCII0JIb30BaHUNU
TEPMHUHOJIOTHH,
MCIIPABJIEHHBIE [TOCIIE
HECKOJIbKUX HaBOJSIIUX

1. Conepxanue
MaTepHalia He PacKphbITO.

2. Omuoku B
OIIPEICIICHUN TIOHITHH,
HE UCMO0JIb30BAIAChH
TEPMHUHOJIOTHS B OTBETE.
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COITYTCTBYIOIIUX
BOIIPOCOB,
c(OpPMHUPOBAHHOCTH
YMEHUU U 3HAHW;

4. OtBer npo3ByyYal
CaMOCTOSTENILHO, Oe3

HaBOANIHUX BOITPOCOB.

BOTIPOCOB;

3. Ilpu HEMOJIHOM 3HAHUU
TEOPETUYECKOTO
Marepuaia BbIsBICHA
HeJ0CTaTOYHAas
c(hOpMHUPOBAHHOCTh
YMEHHI U 3HAHUU.
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