Horywext oA grigd 0P e B0 HEYRi 1 BbICIIero oGpa3zosanus Poccniickoii ®exepawun

NHbopmaums o Bngaenble:
OO KanppawwH ﬁAQE@%M&QHEOC}’HapCTBeHHOC ABTOHOMHO oﬁpasoBaTenbﬂoe YUpPEKACHUC

[lomkHocTb: W.0. pektopa ®FAOY BO «Camapckuii rocynapcraBbCIEEGT0 /00 PA30BaAHU S

YHMBEPCUTET? «Camapckunii FOCY}IapCTBEHHLIﬁ IKOHPMUYECKH I YHUBEPCUTET»
[ata nognucanus: 31.07.2024 09:41:0

YHUKanbHbI MPOrpaMMHbIA KIKOY:

2db64eb9605ce27edd3b8e8fdd32c70e0674ddd2

MHCTUTYT VIHCTUTYT 3KOHOMHMKH OPCANPHUATHHU

Kadgenpa MeHeKMeHTa
YTBEPXKIEHO
YueHbIM COBETOM Y HUBEPCUTETA
(mporoxoi Ne 10 ot 30 mast 2024 1.)
PABOYAS ITPOI'PAMMA
HaumeHoBaHMe AUCHUIIIMHBI b1.0.23 OcHOBEI MeHEIKMEHTA

OcHoBHasi npodeccuonanbHaa  38.03.01 DxonoMuka nporpamMma byxranrepckuit
oOpa3oBaTe/IbHAs MPOrpaMMa y4eT, aHaJIn3 U ayTUT

KBanuduxanus (creneHs) BoITyCKHUKA bakanaBp

Camapa 2024



Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINe JOCTUKECHHE
MJIAHUPYEMBIX Pe3yJIbTaTOB 00y4YEHUS MO MPOrpaMMe

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneurBaoIINX JOCTHKEHUE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHON MPOTrPaMMBbI.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOIUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByronme MUCIUIUIMHBL IO CBS3SIM KomImeTeHui: [IpeanpuHumMarenbckoe Jeno,
Mapxketusr, OCHOBBI (PMHAHCOBBIX pacueToB, OCHOBBI yueTa i PHHAHCOBOM OTYETHOCTH

[Tocnenyromue AUCUUIUIMHBI MO CBA3AM KoMmeTeHUMi: busznec-ninanupoBanve, OUHAHCOBBIN
pbiHOK, MHBeCTULMOHHBIM aHanu3, [IpOLECCHO-OPUEHTUPOBAHHOE  YIIPABICHUE, Y PABJICHUE
n3meHeHusMu, KoproparuBasie pruHAHCHI

2. [lnanupyemblie pe3y/ibTaTbhbl 00yYeHHs MO JUCHMILUIMHE, 00ecneYnBAKOIINE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHUsl 0 MPporpaMmme

N3yuenune nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTrpaMMe HalpaBJICHO HA
(dbopMUpOBaHHE y O0YYAIOIIMXCS CIETYIOINX KOMIIETCHIIUN]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npezayiaratb 5KOHOMHYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPraHU3alMOHHO-
yIpaBJICHYECKUE PelIeHHs B TPO(eCCHOHATIbHON JESITeIbHOCTH;

[Tnanupyembie |[l1anupyemMblie pe3ybTaThl 00y4eHHS MO JUCHHUILINHE

pe3yJIbTaThl
0o0y4eHHS 10
IIpOrpaMme
OIIK-4 OIIK-4.1: 3narsk: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
OCHOBBI OpraHU3allMOHHO HaXO0JUTh HaBBIKAMU pa3pabaThIBaTh
-yIpaBJIeHYECKUX PELICHUH B OpraHU3alMOHHO- OTJIeJIbHBIE TIPEIOKEHHS
npodeccnoHalbHOM 1eATEIbHOCTH |yTIpaBIeHYECKHE YIPaBIE€HYECKUX PeleHU
peleHus B
npogecCuoHaIbHON
JeSITeTbHOCTH

3. O0beM u BUABI y4eOHOI padoThI
VY4eOHbIM MJIaHOM MPEeIyCMaTPUBAIOTCA CIEAYIONINE BUIbI Y4eOHOM paOOoThI 110 NUCHUIUIMHE:
Ounasn ¢opma o0y4eHust

Buabl yue6Hoii pa6oThI Beero uac/ 3.c.
Cem 4
KonrtaktHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHUS JIEKIMOHHOTO THIIA 36/1
3aHATHS] CEMUHAPCKOTO THUTIA 18/0.5
NunuBuayanpHast koHTakTHas padota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CaMocTosiTenpHas padbora: 53.7/1.49
IIpoMexyTouHas aTTeCTalUs 34/0.94
Buna npomexyToyHOM arTecTanum:
DK3aMeH JK3
Ob6mas TpyaoeMKocTh (00beM 4acT 00pa3oBaTeNbHOM
nporpaMmsl): Yacel 144
3ayeTHble eAMHHULIBI 4




04YHO-32049HasA popMma

Buabl yueOHoii paGoThI Beero uac/ 3.c.
Cem 4
KonrtakTHas pabota, B TOM 4ucIie: 6.3/0.18
3aHsTHsI JIEKIMOHHOTO THIA 2/0.06
3aHsTH CEMUHAPCKOTO TUTIA 2/0.06
WNunuBunyanpHas koHtakTHas padora (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabota (I'KP) 2/0.06
CamocTosTeNnbHas paboTa: 103.7/2.88
ITpomexxyTouHas arrectamus 34/0.94
Bua npomexyTo4HOU arTecTalyu:
DK3aMeH OK3
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON
nporpaMmsl): Yachl 144
3aueTHbIC SAMHUIIBI 4

4. Conep:kanue TUCHUTITHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:

Temaruueckuii TUTaH TUCIUTUTMHBEI OCHOBBI MEHEDKMEHTA TIPE/ICTABIICH B TAOIHUIIE.

Pa3jienbl, TeMbl JMCUMILIMHBI M BUbI 3aHATHI
OuHnasi popMma 00yueHus

KonrakTHasi pa6ora = Iliianupyembie
3anaTusa ‘:‘ pe3yabTaThl
CEMHUHAPCKOro é - Oﬁy‘leﬂl/lﬂ B
Ne | HammenoBanme TembI (pa3zesia) = AL e | o E S| cooTHomenuu ¢
n/m AU CHUTIIHHBI g Z = 2 | 2| '€ pesyabraTamn
= g g =|=1g*= 00y4eHus 110
é. 5 5 00pa3zoBaTeLHOI
nporpamme
1 TeopeTnyeckue 1 METO0JIOTUUECKUE 18 8 20 OIIK-4.1, OIIK-4.2,
" |OCHOBBI MEHEIIKMEHTA OI1K-4.3
2 [IpakTHueckune acieKThl B 18 10 33,7 OIIK-4.1, OIIK-4.2,
MEHEKMEHTE OI1K-4.3
KoHTposb 34
Htoro 36 | 18 03] 2537
04HO-3204Has popMma
KonTakTHast padora = Ilinanupyembie
3ansaTus § pPe3yJabTaThbl
CEMHUHAPCKOro é = OﬁyquI/m B
Ne | HammenoBanme Tembl (pa3uesia) = THAA & | e E S| coorHomenun ¢
n/m AMCHMILINHBI g ; = = | =g 'S pe3yabTaTamMu
= g5 =|=lg*= 00y4eHus 110
é. 5 5 00pa3oBaTeabHOI
nporpamme
TeopeTnyeckne u METOI0JIOTHUECKHE OIIK-4.1, OIIK-4.2,
1. 1 1 40
OCHOBBI MEHEPKMEHTA OI1K-4.3
9 [IpakTHueckue acieKThl B 1 1 637 OIIK-4.1, OIIK-4.2,
" |MeHeKMEHTE " |OITK-4.3
KoHTposb 34
Hroro 2 | 2 03] 2 [103.7




4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHas padora
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

Noxt/n HaumeHoBaHue TeMbI Bun 3ansaTust TemaTuka 3aHATHSA JTEKIHOHHOIO
- (pa3aesia) AMCUUNJIMHBI JEeKIIMOHHOIr0 THIIA* THIIA
1. J— CoBpeMEHHBIN MEHEI)KMEHT: NOHTHE,
1I€JIH, 3318491, METONOIIOTHsI
JIEKIUS OBOJIIOLIUS] YIPaBJICHUYECKONH MBICIIH
JIEKIUS Mojienu MeHeDKMEHTA
VYnpasneHue conuanbHO-TEXHUYECKUMHU
JIeK1us cucteMaMmu. BHemnsas cpena
Teopetnyeckue u OpraHM3aIN
METOJI0JIOTUYECKUE OCHOBBI J— CucreMa yIpaBJeHUS U €€ SJIEMEHTHI.
MECHEP)KMEHTA BHyTpeHHSISI cpcaa opraHnmsann
3aKOHOMEPHOCTH YTIpaBJICHUS
JIeKUUs opranu3aiusiMi. Teopuu )KU3HEHHOTO
[IMKJIa OpPraHU3aLH
JIEKIUS Lndposusanus 1 MCHEIKMEHT
JIEKLIUS KoMMmyHuKanuu B cucteMe ynpaBieHus
JIEKIUs IIpunsTHE YIIPABIEHYECKUX PELICHUI
2. JIEKLIUS DYHKIMS «TJITAHUPOBAHHUE»
JIEKLIUS DYHKIMS «OpraHu3aus)
OyHKIUA «MOTHBALUY. Teopun
JIeKLUs
MOTHBALIMU
JIEKIUS DYHKIMS KKOHTPOIIbY
I I'pynnosas nuHamuka. YnpasieHue
pakTU4eCcKue acleKThl B JIEKIINS N N
HeOpMaIbHOM OpraHu3amei
MEHEDKMEHTE
KomannoobpazoBanue. PoneBbie
JIEKIIUS
MO3ULNH
JIEKIUs VYnpasnenue KOHPIUKTaMU
JlunepcTBO U BIacTHBIE OTHOIIEHHUS B
JIEKIUs
CHCTEMEMEHEPKMEHTa
JIEKLIUS CoBpeMEHHBIH MEHEIKED

*JIeKIIUN ¥ WHBIE y9eOHbIe 3aHATHS, MTPelyCMaTPUBAIOIINE TPEUMYIIIECTBEHHYIO Tiepeady y4ueOHoi nHhopMaIiu
neaarort4€CKuMu pa60THI/IKaMH OpraHuvsanv " (I/IJ'II/I) JIMaMu, IMPUBJICKAaCMbIMU OpFaHI/ISaI_II/Ieﬁ K peajn3anuun
00pa30BaTeJIbHBIX MPOIPAMM Ha UHBIX YCIOBHUAX, 00YUAIOIIUMCS

TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

Neni/nm HaumeHoBaHue TeMbl Buj 3ansaTus TemMaTuka 3aHATHA
B (pa3aeJia) AMCUUNJIMHBI CEMHMHAPCKOro TUma** CEeMHUHAPCKOT0 TUIIA
1. CoBpeMeHHbIN MEHEKMEHT:

MIOHATHE, 1IEJIH,3a]1a4H,
METOJI0JIOTHS. DBOIIOLUSA
YIPaBICHYECKON MBICIIH.

IMPAKTHUYECKOC 3aHATHE

Teopetnueckue u

Bremussg u BHYTPCHHAA Cpcaa
METOJO0JIOTHYCCKHUE OCHOBBI IIPaKTUICCKOC 3aHATHC

OpraHu3aIu

MEHEIKMEHTA
3aKOHOMEPHOCTH YIIPABJICHUS

NpaKTHYECKOe 3aHATHE  |opraHu3anusMu. Teopuu
’KHU3HEHHOTO 1IMKJIa OpraHU3aliH

IIPAKTHYCCKOC 3aHATHUC I_[I/I(i)pOBI/BaL[I/ISI 1 MCHCIPKMCHT

2. ITpunsTHE yHpaBIEHUYECKUX
MPAKTHYCCKOC 3aHATHUC o
peleHui

(I)YHKI_II/II/I MCHCIPKMCHTA.
IMPaKTUICCKOEC 3aHATHE IIJIAaHUPOBAHUEC, OpraHu3anmsi,
MOTHUBalMs U KOHTPOJIb

Hp AKTUYCCKHUEC aCIICKTEI B
MCHCIPKMECHTC

['pynnoBas nuHamuka.

MPAKTHUYCCKOC 3aHATHUC
Komanngoob6pazoBanue. PoneBbie




MO3ULIMU. YIIpaBICHUE
KOH(IMKTaMU

npakTuieckoe 3aHaTHe  |COBPEMEHHBIN MEHEIDKED

.HI/II[epCTBO 1 BJIACTHBIC OTHOIICHUA

MPAKTHUYCCKOC 3aHATHUC
B CUCTCMCMCHCI2)KMCHTA.

* CCMUHAPDBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBI, J'Ia60paTOpHI>IC pa6OTI>I, KOJUJIOKBUYMBI 1 MHBIC aHAJIOTUYHBIC
3aHATHA

HNuas koHTakTHast padoTa

ITpu npoBenennn yueOHbIX 3aHaTHii CI'OY obecrieunBaeT pa3BUTHE y 00YUYaIOIMIUXCS HABBHIKOB
KOMaHIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHHMKAIIUW, NPHUHIATHUS PEUICHUH, JUAEPCKHX KadyecTB
(BKJIIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIIOBBIX JUCKYCCHUIA, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, pernojaBaHue TUCLUILUIMH (MOlyJiel) B
dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pE3yJbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOAUMBIX
OpraHu3alyeil, B TOM YHCJIe C Y4€TOM PErHOHAIBHBIX 0COOCHHOCTEH MPO(ecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TIOTPEOHOCTEH paboTOaaTENeH ).

@opMBI ¥ METOIbI TMPOBEACHUS WHOW KOHTAKTHOM paboOThl NpPUBEACHBI B METOIUYECKUX
yKa3aHUAX M0 OCHOBHOI MpodeccuoHanbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTejibHAasi paboTa

Bua camocrosiTeibHOM padoThI

Nen/mm HaumeHoBaHue TeMbl (pa3aesia) AMCUUNIMHBI ok

- IOATOTOBKA JIOKJIa1a

1 Teopernyeckue U METOJIOJIOTUYECKHNE OCHOBBI - MOJATOTOBKA 3JICKTPOHHOM
" [menemxmMeHTa Npe3eHTAIT

- TECTUPOBAHHE

- IOATOTOBKA JIOKJIa1a

- HOJITOTOBKA 3JIEKTPOHHOU
MpEe3eHTaIluN

- TECTUPOBAHHE
camocTosTebHas paboTa B ceMecTpe, HalmMCaHue KYPCOBBIX padoT, OKIAI0B, BBITIOJHEHHE KOHTPOJIBHBIX
pabot

2. HpaKTquCKI/IC ACIICKTBI B MCHCIPKMCHTC

*k*k

5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeToAn4YecKkoe odecneyeHne JUCIHIIHHbI

5.1 JInteparypa:

OcHoBHAas1 IUTepaTypa

1. OgunioB, A. A. OcHOBBI MEHEIKMEHTA : yueOHoe mocobue st By3oB / A. A. OAUHIIOB. —
2-e u31., uctp. u jgorn. — Mocksa : U3narenscto FOpaiit, 2024. — 241 c. — (Bricmiee oOpa3oBanme). —
ISBN 978-5-534-16616-3. — Tekcr : snexTpoHHbIi // Obpa3oBarenbHas miaardopma KOpaiit [caiit]. —
URL.: https://urait.ru/bcode/538704

2. MenemxmMeHT : yueOHUK 11 By30B / H. M. ActaxoBa [u ap.] ; oTBeTcTBeHHBIE penakTopsl H. U.
AcraxoBa, I'. 1. MockButun. — Mocksa : UznatensctBo Opaiit, 2024. — 422 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : snexTpoHHbIH // O6pazoBaTenbHas maTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonoIHUTEIbHAS JIUTEPATypa

1. Mappac, A. H.  OcHoBbl MeHexMenHTa. [IpakTrueckuii Kypc : yaeOHOe mocoOue Jjisi By30B /
A.H. Mapz(ac O. A. I'ynseBa. — 2-e u3 ., ucnp. u gon. — Mocksa : U3narensctBo HOpaiit, 2024. — 175
C. (Beiciree  obpazoBanme). — ISBN 978-5-534-07558-8. — Tekcr : »ieKkTpoHHBIH //
06pa30BaTeJlea;1 iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/538944

2. MenempxkMeHT : yueOHuK st By30B / A. JI. ['ammonenko [u jap.] ; mom odmieit penakmueid A. JI.
l'amonenko. — 2-e u3f., nepepad. u gorn. — Mocksa : M3parensctBo Opaiit, 2024. — 379 c. —
(Beicmree obpazoBanue). — ISBN 978-5-534-17696-4. — Tekcr : anektpoHHBIN // OOpa3oBaTenpHas
iatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/535840



5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecnevYeHus
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptaeiii 2, MoitOduc Ob6pazosanne, P7-Oduc [IpodheccnonanbHbrit

5.3 CoBpemeHHbIe IpPodecCHOHATbHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecriedyuBaeTcst J0CTYI
o0yuarmuxcst

1. IIpodeccuonanphas 06a3za paHHbIX «MHpOpManMOHHBIE cucTeMbl MUHHCTEPCTBA
sKoHOMHYecKoro pa3BuTus Poccuiickoii ®denepaunu B cetn WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBenHasi cucremMa mpaBoBoi uHGpopmannu «OQHUIHATBHBIA HHTEPHET-OpPTAI
npaBoBoii uapopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuast 6a3a mgaHHbIX «DUHAHCOBO-JKOHOMHYECKHE IMOKazaTelnu Poccuiickoii
denepanun» (Odunnansabiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a manHbXx «OdunuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOi CyKObI TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. UndopMauMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPLIM o0ecrne4uBaeTcsi I0CTYI
o0yuarouuxcst

1. CpaBouHo-mipaBoBasi cucreMa «Koncynbrant [Tnroc»

2. CripaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS

VYueOHble ayIUTOPUH [T IPOBEACHUS 3aHATUN KommiekTsl yueHnueckoi medenu
JIEKIIUOHHOI'O THIIA MynbTUMEAUIHBIA TPOEKTOP
Jlocka

OKpaH

VYyebHbIe ayTUTOPHUH JIJISl POBECHUS TPaKTUYECKUX [ KOMIUIEKTH ydyeHnYecKoil Mmebenu

3aHATUH (3aHATHIA CEMHHAPCKOTO THIIA) MynbTUMEAUHHBIN TPOEKTOP

Jlocka

OKpaH

KomneroTepsl ¢ BbIxo10M B ceth «MHTEpHET» N
ONOC CI'DY

VYyeOHbIC ayAUTOPUU JJIs TPYIIIIOBBIX U KomrmuiekTsl yuennueckoit medenu
VMHIUBUYaIbHbBIX KOHCYJIbTALUN MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKkpaH

KomnberoTepsl ¢ BeIxo10M B ceth «MHTEpHET» N
ONOC CI'DY

VY4eOHble ayIUTOPUH I TEKYIIETO KOHTPOJIS U KommuiekTs! yueHnueckoi medenu
IIPOMEKYTOUHON aTTECTaluU MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BBIXO0M B ceTh «IHTEpHET» N
OUNOC CI'DY

[Tomernenust 1y1st CAMOCTOSATEIBLHOM paOOTHI KomrmiekTsl yuennaeckoit medenu
MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

KomnberoTepsl ¢ BbIxo10M B ceTh «MHTEepHET» N
OUOC CIDY

[Tomerienus s XpaHeHUs: U TpoduiiakTuyeckoro  |KoMruekTsl crieranu3upoBaHHON MeOenu Jis
o0cCTyKHBaHUsI 000pYIOBaHUS XpaHeHus: 000pyA0BaHUs

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE

6. DoH OLIEHOYHBIX CpeacTB Mo TUCHUIIJINHE OcHOBBI MeHEIKMEHTA:



6.1. KoHTpoJ/IbHBbIe MEPONPUSTHSA 1O JTUCHUILIMHE

®opMa KOHTPOJIS OT™MeTuTH
Bua xonTpoJs HY#AHOE
3HAKOM
«+»
Tekymuii KOHTPOJIb O1LieHKa JOKJIaI0B +
Y CTHBIN/IMCEMEHHBIH OTPOC +
TectupoBanue +
[IpakTrueckue 3a1auu +
O1eHKa KOHTPOJBHBIX PadOT (151 3a04HOM +
hopmbl 00yUeHUS)
IIpoMeKyTOUHBIN KOHTPOJIb DK3aMeH +
Iopsinok mnpoBedeHUsi MepPONPHUATHI TeKylIero W MPOMEXKYTOYHOI0 KOHTPOJIA

onpenessiercss MeToanuyecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicliero oopa3zoBanusi; Ilosio:keHHeM 0 0a/VILHO-PETHHIOBOI CcUCTeMe OLEHKH
ycrmeBaeMOCTH OOy4alOIMXCsi 10 OCHOBHBIM 00pa3oBaTe/]bHBIM NpPOrpaMMaM BbICIIErQ

o0pa3zoBaHus

nporpaMmMamM 0OakajaBpuara,

nporpaMmamM CrnenuaJImTeTa,

nporpaMmMam

MarucTpaTrypsl B (egepajibHOM rocyIapcTBeHHOM ABTOHOMHOM 00pPa30BaTeIbHOM Y4Ype:KIeHHH
BbIcHIero oopazoBanusi «CamMapcKuii rocy1apcTBeHHbI JKOHOMHYECKHIT YHUBEPCHTET».

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEH e
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs M0 MporpaMmme

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npeziaratb SKOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OpTraHU3aIMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaAIbHOM NesSTEIbHOCTH;

[Inanupyemsie (Ili1anupyembie pe3yJibTaThl 00Y4YeHHUs M0 AMCHHUILINHE
pE3yJIbTaThI
o0ydeHus 1o
porpaMmme
OIIK-4.1: 3uaThb: OIIK-4.2: YMmerTs: OIIK-4.3: Bnanetb (MMeTh
HAaBBIKH):
OCHOBBI OpraHU3allMOHHO HaxOJIUTh HaBBIKAMH pa3paldaThIBaTh
-YNpaBIEHYECKUX PEIICHUI B OpraHU3alMOHHO- OT/I€JIbHBIE TTPETIOKEHUS
npodeccnoHalbHOM 1eATEIbHOCTH |yIIpaBIeHYECKHE YIpaBICHYECKUX
peuieHus B perieHuit
npogecCuoHaIbHON
JeSATEITbHOCTH
[Toporossrii OCHOBHBIE METO/JIbI cOOpa 1 C O3ULUHI HaBbIKaMH pa3pabOTKH
00paboTKH JaHHBIX, yIpaBJIeHYECKO- OpraHU3aIMOHHO-
HEOOXOIUMBIX TSI pEeIICHUS MPaBOBBIX HOPM YIIPaBICHYECKUX
npodeccnoHaNbHBIX 33/1a4. aHAJIN3UPOBATH pelieHuit B
KOHKPETHBIE po¢eCCHOHATBHON
CUTYaIlH, JIeATETbHOCTH
BO3HUKAIOIIINE B
npodeccroHanbHOI
JIeSITeJIbHOCTH
CranmapTHbI |OCHOBHBIE METO/IbI aHAIM3A aHAJIN3UPOBATH npreMaMu pa3paboTKu
(B MOTIONTHEHHUE |TAaHHBIX, HEOOXOAUMBIX JJIS OpraHHU3aIOHHO- OpraHU3alMOHHO-
K MIOPOTOBOMY) |pelieHus MpodeCcCHOHATBHBIX yIpaBJICHUYECKUE yIpaBJI€HUYECKUE PELICHUS
3a1a4 pelieHus B IpoeccnoHanbHOi
JIEATEITbHOCTH
[loBbIIIEHHBIA (METOBI IPUHSTHS aHAJIM3UPOBATh U pueMaMu 1
(B IOTMONHEHUE |OpraHru3alMOHHO-YIIPABICHUYECKUX |OLICHUBATh TEXHOJIOTUSIMU




K II0POrOBOMY,

CTaHJIAPTHOMY ) |A€ATEIbHOCTH

pelieHuii B IpoeCCUOHAIBHON  |OpraHU3alMOHHO- pa3paboTku

YIPaBICHUYECKHE OpraHU3alMOHHO-
peLIeHUs; IPUHUMATD  |yIIpaBIEHYECKUX
aJICKBaTHBIC PEIICHUS |pPEIICHUN B

IIpY BO3HUKHOBEHUH  [MpodhecCHOHaIbHON
KPUTHYECKHUX, JeSATEIBHOCTH
CIOPHBIX CUTYaLUH

6.3. IlacnopT OLIEHOYHBIX MATEPHAJTOB

Ne HaumeHoBaHue TeMbI KonTpoaupyembie Bua koHTpoOJISi/HCTIONIB3yeMble
n/n (pa3zaesia) AMCUMILIUHBI IUIAHUPYeMble OlICHOYHbIE CpeCcTBA
pe3yJabTaThl 00y4eHHus B
COOTHOILLICHUH C . .
Texkymmii | IIpomexkyTouHbId
pe3yJbTaTamu 00y4eHus!
10 NporpamMme
1. OIIK-4.1, OIIK-4.2, OreHka
Teoperuueckue u OIIK-4.3 JIOKJIAJIOB,
METO/0JIOTUYECKHE OCHOBBI [IpakTuueckue |IK3ameH
MEHEIKMEHTa 3a/1a4y,
TectupoBanue
2. OIIK-4.1, OIIK-4.2, O1enka
OIIK-4.3 JIOKJIaJI0B,
[IpakTrka MEHEKMEHTA B
[IpakTuueckue |IK3ameH
Pa3BUTUHU OpraHU3AIIN
3ajauu,
TectupoBanue

6.4.0neHOoYHbIe MAaTEPHAJIbI VIS TEKYIIEr0 KOHTPOJISA

https://Ims2.sseu.ru/course/index.php?categoryid=1228

IIpumepHas TeMaTHKA J0KJIA10B

Pasznen JMCHMILIMHDBI Tembl

Teopernueckue u 1.
METOA0JIOTUYECKUE OCHOBBI 2.

MECHCIPKMECHTA

OcHOBHEBIE MNPUYINHBI HCPAIUOHAJIBHO IIOTPAYCHHOT'O BpECMCHHU.
HenenonaraHHe KaK ImpouecC CO3HATCIIbHOTO OCYIIECTBICHUA CBOUX
HeﬁCTBHfIZHpHHHHHBI, TEXHOJIOI'UsA, OCHOBHBIC ITpaBHJIA.

[IpakTHueckue acreKkTsl B 3.
MEHEIKMEHTE 4.

CaMo-MEHEDKMEHT — YMEHUE YIPaBISTh COOOM.

TexHomorns MIaHUPOBAHUA MO METOY «ANbIbl», «IlapeToy,
OlizeHxayapa.

Cucrema ynpasneHus BpemeHeM b. @pankinHa.

[Ipsmoe nmumaHupoBaHuE € TOMOLIBIO IU(PPOBBIX TEXHOJIOTHH.
Texnomorus mmanupoBanus mo Mmerony «llomumopay.

Kak crpaBiaThCsi €O CII0KHBIMY 3a1a4aMU: «CJIOHBD» U IATYIIKH».
PanmonansHOe MosieMpoBaHre paboyuero MpocTpaHcTaa.

. UckyccTBo nenernpoBaHusi OJTHOMOYM.

. CereBas 1 BUpTyalbHasl OpraHU3aUOHHBIE CTPYKTYPBHIL.

. Teopus motuBauuu J. MakKnenanna

. Teopus motusauun ERG K. Anbaepdepa

. Teopus cnpaseanuBoctu k. Anamca

. JIokyc xoHTpOIIS Kak MOTUBAIMOHHKIN KOMITOHEHT (/Ix. PorTep)
. Mogzens B. Bpyma, ®. Herrona u A. J[xaro

. B3auMoCBs3b NOATBHOCTH, BOBJIEUEHHOCTH U MOTUBALIUU MIEPCOHANIA.
. Db dexTrBHAsA cCTEMa MOTHBALIUH.

. ®urocodus Kaiinzew.

. Konnermmus Kanban.

. Komangasre poin mo M. benbuny.
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22. Ctpareruu MoBeaeHus B KOHQIUKTE.

23. KoHnenmus xapu3aMaTHIeCKOTo JUIePCTBA

24. XKenckoe nuIepcTBO

25. Unes "pacnpeneneHHoro" win "pasaenseMoro” JInaepcTBa
26. Mogenp cutyaruonHoro jguaepcrsa O, dumiepa.

27. KoHuenmus BUPTyalbHOTO JTHIEPCTRA.

28. DTHKa OusHeca.

29. Menemxep XXI| Beka: 3HaHHS, YMEHHUSI, HABBIKH.

30. OcHoBbl SWOT-ananm3a.

BOl'[pOCBI IJIs yCTHOFO/HHCLMeHHOI‘O omnpoca

Pa3gen nucuunjInHbI

Bonpocebl

TeopeTnyeckue u
METOJI0JIOTUYECKNE OCHOBBI
MEHEKMEHTA

1.
2.

12.
13.
14.
15.
16.
17.
18.

IloHsiTHE MEHEKMEHTA, €r0 POJIb B HAYKE U ITPOU3BOJCTBE.
OBoronus yrpasieHueckoi Mbiciu. [1Ikona Hay4HOTo yrpaBieHuUs,
KJIACCUYECKasl IIKOJIA.

DBomonus ynpapieHyeckor Mpiciu. [lIkomna yenoBeueckux
OTHOILIEHUW, MaTEMaTUYECKas LIKOJIA.

OCHOBHBIE MOJIETTH MEHEHKMEHTA.

[IpoueccHbli OAXOM K YIPABICHHUIO.

CHUCTeMHBIH MOIXO.

CuTyalliOHHbBIN MOJIXOI.

Cucrema GyHKIIUH yIIpaBIICHUS.

Buemsss cpena opranuzanu.

. BHyTpeHHs4 cpelia opranusauu.
. [lonsiTe OpraHU3aIMOHHBIX CTPYKTYP, TpeOOBaHUS K

OpraHu3allMOHHBIM CTPYKTYpaM, OCHOBHBIC THIIBI.
OcobeHHOCTH JIMHEHHOH OpraHu3aluOHHON CTPYKTYPBHI.
OcoOeHHoCTH (DyHKIIMOHAIBHOM OpraHu3alluOHHON CTPYKTYPHI.
Oco0eHHOCTH MaTPUYHON OPraHU3AIMOHHON CTPYKTYPBI.
Oco0eHHOCTH JUBU3HOHAIBHON OpraHu3allMOHHON CTPYKTYPHI.
[Tudposuszanus ynpasienus, nudpoas TpaHCPOpMaLus.
[udpoBu3anmst SJKOHOMHUUECKUX MPOIECCOB.

CKBO3HBIE TEXHOJIOTUU B MEHEKMEHTE

HpaKTI/IKa MCHCI’)KMCHTA B
Pa3BUTHU OpTraHHU3alln

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.

35.

[TonsiTHe ynpaBIeHYECKUX pelIeHu, TpeOoBaHus, KiIaccupuKaus.
OcHOBHBIE BHJIbI KOMMYHHKAITUN B Opranu3aiui. KoMMyHUKaITMOHHBIN
MPOLIECC: OCHOBHBIE 3JIEMEHTHI, CTa/IUH.
Opranuzanys Kak QyHKIHS MEHEPKMEHTA.
DYHKIMSA MEHEJKMEHTA - TUIAHUPOBAaHUE.
MoTuBanus u moTpeOHOCTH. MOTHBAITMOHHBIN MPOIIECC.
KouTponb kak GyHKINS MEHE)KMEHTA.
Koopaunanus kak QyHKIIUS MEHEDKMEHTA.
VYrpasnenrne KOHQIUKTAMH U CTPECCAMHU.
VYnpasnenvne nHHOBaUUAMU. JKU3HEHHBIN [IUKJI MHHOBAIWH.
VYnpasnenue npoektamu. CTaguu TPOEKTHOTO IUKJIA.
[ToHsiTHE W IEMEHTHI OPTraHU3AIMOHHON KYJIbTYPHI.
Orenka 3¢ (HeKTUBHOCTH CUCTEMBI YIIPABICHUS.
VYrpasieHne nepcoHaIoM.
Bnacte 1 maptHepcTBo. ['pynnoBas q1uHaMuka U pa3pelieHue
KOH(JIMKTOB.
Opranu3aliOHHO-PACIOPSIAUTENIbHBIE METO/IbI YIIPABIECHUS
XapaKTepUCTUKA, Pa3HOBUIHOCTH.
DKOHOMHYECKUE METO/IbI YIIPABJICHUS: XapaKTePUCTUKA U
0COOCHHOCTH.
ColHaIbHO-TICUXOJIOTUYECKUE METObl YIPABJICHHS M UX 3HAYEHUE JJIs




Pa3BUTHA aKTUBHOCTH NICPCOHAJIA U KOJUICKTHBA B LICJIOM.

3amaHusi IUIsl TECTHPOBAHUS MO JUCIUIIJIMHE JUIsI OIIEHKH c()OPMUPOBAHHOCTH KOMIIEeTeHIMii (Min
20, max 50 + ccplaky Ha IUOC ¢ Tectamu)

1. 3akon TJIACUT, YTO I OPTaHU3aIUK CYIIECTBYET TaKOi HAOOp 3JIEMEHTOB, ITPU KOTOPOM €¢
MOTeHIMaN Bcerna OymeT MO0 CYIIECTBEHHO OOJBINE MPOCTOH CYMMBI MOTEHIIMAIOB BXOMSIINX B HEe
AJIEMEHTOB, JINOO CYIIECTBEHHO MEHBIIIE.

- CaMOCOXpaHEHHUs

- OHTOT€HE3a

- CHHEpTUH

- €IMHCTBA aHAIN3a U CHHTE3a

2. CormacHo TEOPHH M MPAKTUKU MEHEKMEHTA K THIIaM BepOalbHOW KOMMYHHUKAIIMU HE OTHOCUTCS:
- MACHMO

- JKecT

- YTCHUE

- pasroBop

3. C Touku 3peHus MPaKTUKU MeHeKMeHTa B MaTpuuHoit OCY HapymaeTcst ynpaBieHYeCKUi MPUHLUI
- KOPIIOPaTUBHOI'O yXa

- TUCLUIINHBI

- MOTYMHEHHS YACTHBIX HHBECTOPOB OOIINM

- €IMHOHAYaIns

4. CormacHo TEOpUH U NPAKTHKH MEHEHPKMEHTA CHIKCHUE Y (DEKTUBHOCTH KOMMYHUKAIMH B OpraHU3aluu
SABIISICTCSCIICACTBUEM:

- OTCYTCTBUS KOMMYHHKAIIMOHHBIX OaphepoB

- HAIM4IMs KOMMYHUKAIIMOHHBIX 0apbepoB

- OTCYTCTBUS 00paTHOM CBS3U

- HapyLIEHHs] HOPMBI YTIPaBII€MOCTH

5. Tlporecc nepegaun MEHEKEPaMH MIOJTHOMOYNI U YaCTH OTBETCTBEHHOCTH COTPYTHHUKAM, 3aHUMAIOIITUM
MO3ULIMY HAHMWKECTOSALIUX YPOBHAX UEPAPXHUU — ITO ...

6. IlociemoBaTelbHOCTD ACHCTBUM, U3 KOTOPBIX CKIIAIBIBACTCS BO3ICHCTBUE YIPABJISAIONICH CUCTEMBI Ha
YIPaBISIEMYIO — 3TO ...

7. Kakue u3 HIDKenepeyncaeHHbIX TEOPUI OTHOCATCS K CO/IePKaTeIbHBIM TEOPHSIM MOTHBAIIH?
- reopust «KERG» K. Anbnepdepa
- Teopus «/IByx dakropos» ®. ['epudepra

- teopus «Oxunanus» B. Bpyma
- Teopust «Mepapxus notpedbHoCcTEl» A. Macnoy

8. CraHaapTHbIC W MOBTOPSIONINECS MEPOIPHUSTHS KOJUIEKTHBA, IPOBOJIMMBIC B YCTAHOBJICHHOE BPEMsI U I10
CIIeLMaIbHOMY [IOBOZY — 3TO

- pUTYyaBl

- LIEPEMOHUHU

- o0psiABI

- IPa3THUKHU

9. TlorpeOHOCTH, KOTOpPbIE OrpaHHUUEHBI OCOOCHHOCTSAMH YeJOBEKa Kak OMOJIOTMYECKOr0 OpraHu3Ma U
00BEKTHUBHOOTIPEICISIFOTCSL TPEOYEMBIMH JUTSI €T0 CYIIECTBOBAHUS BEIECTBAMH U dHEPTHEH

- puzuueckue

- "HGOpPMaIMOHHbIE

- IMYHOCTHBIE

- O0IIIECTBEHHBIE

10. Onenka opraHu3aIMOHHON KyJIbTYyphl BO3MOKHA HA OCHOBE



- MECCHUH Pa3BUTHS KOMITAHUH

- CTpaTEruy pa3BUTHS KOMIIAHUU
- pPE3yJbTaTOB KOMITAHUU

- IIEHHOCTEH KOMIaHUHN

11. ITousTHe >MIaTHU — OTO
- THUIIMATUBHOCTb

- BJIMSIHUE

- CUMITIaTHUs

- COTIEPEIKMBAHUEC

12. K «pa3mMbIBaHUIO» OPTaHU3AIIMOHHOM KYJIBTYPhI BEJICT:
- HU3Kas 3apadoTHAas TuIaTa

- Hea(hheKkTUBHOE pacmpeiesieHHe pecypcoB

- BBICOKAsI TEKY4ECTh KaJ[pOB

- HEYJIOBJICTBOPEHHOCTH TPYJIOM

13. OOIIHOCTH COTPYAHUKOB OpTaHU3AIMH HIIH CTPYKTYPHOTO TMOIpa3AeeH s, paboTarmuX KaK eINHOe IIe0e,
HPOSBIIAIONIAX IPH 3TOM MaKCUMyM OTBETCTBEHHOCTH M HHHIIUATUBHOCTH — 3TO ...

14. BuyTpeHHee MO0y ACHUE HHIUBUAA K JCHCTBUIO — ATO ...

15. CronkHOBEeHHE MPUHIMIHAIBEHO IIPOTHBOIIOI0KHO HAIIPABICHHBIX MeIeH, TIO3UITHI, CTpEMIICHIH, MHCHHIA,
B3IIAI10B IBYX MJIM HECKOJIBKUX JIIOILGP'I UM UX 3MOHI/IOHaJII)HLII71 aHTaroHus3m — 3TO ...

16. CoryracHO TEOpPHH | MTPAKTUKH MEHEKMEHTA K THITaM HeBepOATbHONH KOMMYHHKAITHH OTHOCSITCSI:
- IW3aiiH TIOMEIIECHUS

- YTEHHE WHCTPYKIIUH

- TeMOp roJyioca

- IBIDKCHHUS Tella

17. KynpTypa opranusaiiy, OpueHTUPOBAaHHAs Ha Pe3yJIbTaT U YETKOE BBHIMTOJHEHHE MTOCTABICHHBIX 337a4 — 3TO
- pIHOYHAs KYJIbTypa

- aIXOKpaTU4ecKas KyJIbTypa

- KJIaHOBas KyJIbTypa

- Uepapxuyeckas KyJbTypa

18. T'eHepasnbHast 11€J1b YIIPABJICHUS OPraHU3alliel B TCOPUH YIIPABICHUS MPEACTABISIET COO0M

- KOMIUIEKC 33/1a4, peAJIN3yEMbIX B IIPOIIECCE YITPABICHUS

- IPOTHOCTUYECKOE MPEJICTaBICHUE 0 Oy ayIemM

- UJeaNbHBIA 00pa3 JKeIaeMOTo, BO3MOXKHOTO U HEOOXOIMMOT'O COCTOSIHHS YIIPABIISIEMON CUCTEMBI
- npo0Jiema, TpeOyIoIIIas pa3peicHus

19. K ¢akropam, Oka3pIBalONIMM BIHsSHIE Ha 3PPEKTHBHOCTH paboThI (hOPMaTbHOM IPYIITBI OTHOCSTCS:
- pazMmep rpyImnsl
- cpena (yHKIIMOHUPOBAHUS
- JUYHBIE XAPAKTEPUCTUKU YICHOB IPYIIIIbI
- atMocdepa B KOJUIEKTHBE

20 COFJ'IaCHO TCOPUU MCHCIZKMCHTA BCC, YTO UCJIOBCK CUUTACT IICHHBIM JIA 06651, OnpeacIaeTCd TCpPMHUHOM
- Iedb
- MOTHUBALS
- MHCCHA
- BO3HarpaxJIeHUe

IpakTuueckue 3amaun (Min 20, max 50 + cepiky Ha DUOC ¢ JIEKTPOHHBIM H3IaHHEM, €CJIH
HMeeTcsl)

| Pa3znes nucuunInHbI |3analm




[IpakTHKa MEHEIKMEHTA B
Pa3BUTHH OpraHU3AIUN

1. TIlpoectu PEST-ananu3 npeanpusitus (IpeAnpusTUs BbIOUpaETCS
CaMOCTOSITENILHO WIH o BapHUaHTY) Onpenenurs, Kakue
MaKpO’KOHOMHYECKHE (aKTOPHI BIMSIOT Ha JEATEIbHOCTh OpPTaHU3aINH,
Kakue U3 (akTOpOB SIBIAIOTCS CYIIECTBEHHBIMH B HAcTOsIEE BpeMs, a
Kakue B OyIymieMm; Kakue M3 HHUX BIHSIOT Ha JESITEIbHOCTh (HPMBI
HOJIOKUTEBHO, @ KaKUe — OTPULATEIbHO, IPEAJIOKUTE ITyTH PELICHUS IS
CHIDKEHHS HETraTUBHBIX MOCIIEICTBUH BIUSHUS (PaKTOPOB

2. IlpoBectn aHaiu3 BHYTpPEHHEH cpellbl OpraHu3allM, OIpPEIeIUTh
cnabple u cuibHBIE cTOpoHbl. SNW-ananus.

3.  Cdopmuposars matpuity SWOT-ananu3 (opranusaius BeIOUpaeTcs
CaMOCTOSITEIILHO WJIU 110 BAPHAHTY)

4. Tlpoectn SWOT-ananu3 opranu3anuu (opraHu3anusi BBIOHpaeTCsI
CaMOCTOSITEJIbHO HWIIM TI0 BapHaHTy), U O pPe3yJbTaTaM BBIIOJIHCHHON
paboThl chopMyIHPOBATH LeNU (HAPABJICHUS) Pa3BUTHUSI OpraHU3alUH (110
5-6 nierneit (HarpaBiIeHU))

5. TlonmobOparp mnpumepsl KOMOAHMKA € JHHEWHO-()YHKIIMOHAIBLHOM,
MaTPUYHOM, AMBU3MOHAIBHOM, CETEBOM OpraHU3allMOHHON CTPYKTypoun
yIpaBJICHUS

6. [loaroroButh ¢  HCIOJB30BAaHMEM  Yy4E€OHO-METOIUYECKOMN
JUTEpaTyphl, TMEPUOIUKHA U HHTEpHET-pecypcoB Marepual O HOBBIX H
NEPCHEKTUBHBIX OPraHU3alMOHHBIX CTPYKTypax

7. B npennoxeHHON OpraHU3allMOHHON CXeMe CTPYKTYpPhI yIIPaBICHUS
OpeAnpUsTHEM JOIyIIeHbl omnOku. Haiinute MX M OpeasiokuTe CBOIO
CXeMy OpraHM3alMOHHOW  CTPYKTYPBl  YIpPABICHHUS MNPEIIPUSTHEM

[tomrar | [[omiem) [~ e
| ‘ I |
sl iy

S

fpunancam TexHONOTMAECKHM
Bonpocam

[[exv OCHOBHOTO FoyeT—
npovsoAcTEa otaen OTaen rAaeHoro Otgen kagpos
3HEpreTMKa
Texu
OTaeN rnaBHOro
Ornen cHabmenun i |— Byxrantepua r—
MEXEHWKA

BCNOMOTATENBHOT
5 Otpnen o
TeXHONOTAIECKMH Oraen TMcneTiepchui
ornen MApKETHHIA M 1 —
A TEXHUMECKOTO oTaen

0 npon3soAcTEa

chrira
o - sasomaromm

8. Cdopmuposath KOMaHy ISt peanu3anuu IPOEKTa
uH(poOpMaTU3allud  Ipolecca  JAEATEIbHOCTH  OTJela  MAapKETHHra.
OnpeaenuTs poiau yYacTHUKOB MpoekTa (5 uen).

9. TlomoOparp mpuMepbl KOMITAHUH MaTPHUYHOW, OpraHU3AIMOHHON
CTPYKTYpOH yIpaBJeHHUs, ONPeaeTuTh ee 3P PEeKTUBHOCTb.

10. CdopmupoBaTh KOMaHIy OILEHKH JEATEIHHOCTH CylepMapKeTa.
OnpeaenuTs poiau yYacTHUKOB MpoekTa (7 uen).

11. Pa3pabotate  mpuMepbl ~ KOMIIAHHUM  C  JUBU3UOHAIBHOM,
OpraHU3alMOHHON CTPYKTYPOH yIpaBIeHHUs.

12. TlogoOpaTh TpUMEpHl KOMIIAHWA C CETEBOW OpraHW3alMOHHON
CTPYKTYpPOH YIpaBiIeHHUS.

13. Keiic-3amanue. PaccMOTpeB TpeICTaBICHHYIO CHTyaruio (10
BapHaHTaM) IPEAJIOKUTh BAPHUAHT pa3perieHust KOHPIUKTHOW CUTyal[H

14. BriOpate B cpeactBax MmaccoBoi mHpopmaruu (cetu MuTEpHET)
IT-koMmaHuio, W3YYUTh OPTraHU3ALUOHHYIO CTPYKTYpY THPEAJIOKHUTD
BapHaHTHI €€ MOJIEpPHU3ALIUN

15. IlpoBectn anHanu3 BHewmHeW cpeasl |T-kommanuu (BeIOMpaeTcs
CaMOCTOSITENIbHO)

16. IlpoBectu aHanmu3 BHyTpeHHEH cpeanl |T-kommanuum (BbiOMpaercs
CaMOCTOSATEIIHHO)

17. Keiic-3amanue. PaccMOTpeB TmpeACTaBiICHHYIO cHUTyanuo (1o
BapHaHTaM) MPeJUI0KUTh BAPHAHT COBEPUICHCTBOBAHNS KOMAaHIHOMN pabOTHI

MpoekTHo-
KOHCTPYKTOPCKMIA
L otgen

Naanoewiit 0TAEN l_




18. Ilo mpaBuimamM H300paXEHUSI CXEM OPTaHU3ALMOHHBIX CTPYKTYp
yOpaBlieHUs pa3paboTaTh CXEeMy OJHOIO U3 BapHAHTOB CTPYKTYpPHI
yIpaBJICHUS] OpraHu3anreii, KOTopas UMeeT CIEAYIOMINE XapaKTePUCTUKU:
OpraHHu3aIys BBITYCKAET TPU BHUJA OBITOBON TEXHHKH — MOCYIOMOCYHYIO
MallnHy, MSCOPYOKY M OBOIIHOW KOMOAiH; * Kaxaas TPOXYKIIHS
BBIIYCKAETCs B OTJECIILHOM 1I€Xe; 00bEeM BhITyCKa MPOIYKIMH 10 3 THIC. LIT.
B TOJ KaXJIOro BHJAA; * B OpraHU3allid HMEIOTCS CTPYKTYpPHBIC
MOIpa3/iesIeHus: OTAe]l MapKEeTUHTa U CObITa, OTAEI KaJpOB, OT/JEJ II1aBHOTO
KOHCTPYKTOpa, OyXrajaTepus, MJIAHOBO-)KOHOMUYECKUN U IOPUIUUYECKHI
OTJIEN.

19. Ha ocnoBe Bapmanta SWOT-ananu3a opranu3anuu pa3padoTarh
BapuaHTbl (HE MeHee 4) yNpaBIE€HYECKUX pELICHUs s YBEIUYECHHUS
PUOBLITN

20. Ha ocuoBe Bapmanta SWOT-ananu3a opranm3anuu pa3padoTaTh
BapHaHTHI (HEe MeHee 4) yIpaBIeHUYECKUX PEeUICHHs KaJpOBOW ONTHUMU3AINH
(yBenuueHue, COKpalleHue, NePeCTaHOBKY U T.I1.)

TemaTuka KOHTPOJIBHBIX paﬁoT

Pasznen nucuMnjanHbI

Tembl

Teopetnueckue u
METO/I0JIOTUYECKHUE OCHOBBI
MCHCIXKMCHTA

1. Hudpossie pemieHus B yrpaBlIeHUH OpraHU3allei
2. CpaBHMTEJIbHBIIN aHAIN3 OPraHU3ALUOHHBIX CTPYKTYP YIpaBiIeHUs
3. Coznganue ONTUMATBbHONW KOMAHIBI ISl IPOEKTOPHOM IEATEIIbHOCTH

HpaKTI/IKa MCHCI’)KMCHTA B
Pa3BUTHU OpTraHHU3allnun

1. IIpoectu SWOT-ananu3 opranuzanuu (OpraHu3anus BeIOMpaercs
CaMOCTOSITENIbHO WJIM 110 BAPUAHTY), U 110 pe3yJIbTaTaM BBIIIOJIHEHHON
paboThl chopMyITUPOBATh LeJIU (HAIPABICHUS) Pa3BUTHUS OpraHU3aluu
(1o 5-6 ueneii (HanpaBIeHU))

2. CdopmupoBaTh KOMaHAY JUIsl peaau3aliy IpoeKTa nHpopMaTU3aluu
npoliecca e TeIbHOCTH NpoduiabHOro otaena. OnpeaenuTs poinu
YYaCTHHUKOB IpoekTa (5 uen).

3. BriOpars B cpeactBax MaccoBoit nadopmanyu (cetn MHTEpHET)
KOMIIAHUIO, U3yYUTh OPTaHU3ALMOHHYIO CTPYKTYPY HMPENTIOKUTh
BapHaHThI €€ MOJIEpHU3ALIUN

6.5. OueHOYHbIe MaTepUaJIbI IS IPOMEKYTOYHOIH aTTecTaluu

DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3amMeHa

Pa3znen qucuuniaunsl  (Bonpocsl
Teopetnueckue u 1. [ToHsiITHE MEHEIKMEHTA, €r0 POJIb B HAYKE U IMTPOU3BOJICTBE.
METOJIOJIOTUYECKUE OCHOBHI |2. DBOJIIOLMS YIIpaBiIeH4YecKOM Mbichu. [1Ikona Hay4YHOTO ynpaBlieHus,
MEHEKMEHTA KJIacCH4ecKasi IIKOJIa.
3. DBouronus ynpasieHdeckoil mpicid. [IIkosa yenoBeyecknx

OTHOILEHUH, MaTEMaTHUYECKas 1IKOJa.

[ToHsTHE ¥ PIEMEHTHI OPTraHU3AIMOHHON KYJIBTYPHI.

OCHOBHBIE MOJIETTU MEHEKMEHTA.

[TponieccHbIi MOAXOM K YIPABICHUIO.

CuctemMHbIi OAXO.

CuTyauMOHHBIN MOJIXO/I.

Cucrema GyHKIUH yIIpaBICHUS.

10. Buemnss cpena opranuzanyu. AHaIU3 BHEITHEH CPEJIbl
OpraHu3aluu.

11.  BHyTpeHHss cpefa OpraHu3anui. AHaIU3 BHYTPEHHEH CpeIbl
OpraHu3aluu.

©CooNo A

12. 3aKOHOMEPHOCTH YNpaBJIeHUs Opranu3ausiMu. JKu3HEHHbIN UK




OpraHH3aIlHH.

13. Mopgaens xu3HeHHOTO NKKJIa opranu3anuu Jlappu ['peiinepa

14. Mopgenb )KU3HEHHOTO 1uKJIa opranuzanuu M. Anuzeca

15.  IlonsTHE OpraHU3AIMOHHBIX CTPYKTYP, TPEOOBAHMS K
OpTraHHU3aIMOHHBIM CTPYKTYPaM, OCHOBHBIE THIIBI.

16. Oco0eHHOCTH TUHEHHON OPraHU3allMOHHON CTPYKTYPBHI.

17. OcobenHocTr (hYHKIIMOHATLHOM OPraHU3aIMOHHON CTPYKTYPBHI.

18.  OcobeHHOCTH MAaTPUYHOI OpPraHu3alluOHHON CTPYKTYPHI.

19. OcobeHHOCTH TMBU3HOHAIBHON OPraHU3alMOHHON CTPYKTYPBHI.

20.  Ludposuszamnms ynpasienus, nudpoas TpaHcHopmarus.

21.  [udpoBuzaius SKOHOMUIECKUX TPOIIECCOB.

22. CKBO3HbBIE TEXHOJIOTUU B MEHEIKMEHTE

[IpakTuka meHemxMenTa B |23.  Opranuszanus Kak (pyHKIHS MEHEI)KMEHTA.
Pa3BUTUU OpraHU3ALNU 24. SWOT-ananu3 opranuzaiuu.

25.  DyHKUMA MEHEIKMEHTA — IUIAHUPOBAHHUE.

26.  busHec-turanupoBanue. CTpyKTypa OM3HEC-TUTaHa.

27.  DyHKUMA MEHEIKMEHTa — OpraHu3aIHs

28.  MoruBanus 1 ToTpeOHOCTH. MOTHBAIIMOHHEIH MTpOIIECC.

29. Teopuu MOTHBAIIHH.

30.  KoHTpoab KaK pyHKIUS MEHEIKMEHTA.

31. Koopaunarus B MEHEKMEHTE.

32.  TloHsATuHe ynpaBICHUECKUX PEIICHUN, TpeOOBAHHMSI, KIIACCU(PUKAIINS.

33.  OcHoOBHbIE BU/IbI KOMMYHHUKAIIUN B OpraHU3aI1H.
KoMMyHHKaIIMOHHBIN IIPOLECC: OCHOBHBIE AJIEMEHTBI, CTAIUH.

34.  VnpaBneHue KOH(PIUKTaMU U CTPECCAMH.

35.  Omnenka 3(¢()eKTUBHOCTH CUCTEMBI YIIPABJICHUSI.

36.  VYmpaBneHHe MepCOHATIOM.

37.  T'pymnmoBas nuHaMuKa. BUIeI rpynmn 1 ©X 0COOCHHOCTH.

38.  Bmactp u mapTtHepcTBO. [ pynnoBas AHHAMHUKA U pa3peleHue
KOH(DJIUKTOB.

39.  Komannoobpa3zoBaHue B CHCTEME yIpPaBICHUS.

40.  KomanmooOpa3zoBaHHE U POJICBBIE TO3UIUH.

41.  HedopmanbHble TPYMIBI U IPUYUHBI KX BOZHUKHOBEHUSI.
VYnpasienue HeopManbHON TPyNION

42. [IpenmymiecTBa u HeAOCTATKU PabOTHI B KOMaHAaX

43. DKOHOMHYECKHE METOJIbI YIIPABIICHUS: XapaKTEPUCTHUKA U
0COOEHHOCTH.

44, ConuanbHO-TICUXOJIOTUYECKUE METObI YIIPABJICHUS U UX 3HAUCHHUE
JUISL Pa3BUTHS aKTUBHOCTH MEPCOHANA U KOJUIEKTHBA B IIEJIOM.

6.6. lIkaapl 1 KPUTEPHUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOI
arrecTauuu
IIxana ¥ KpUTEPUH OLIECHUBAHUS

Ouenka Kpurepun oueHuBaHus 1151 MEPONPUATHH KOHTPOJIS €
npuMeHeHHeM 4-xX 0a/171bHON CHCTeMbI
«OTJITHYHO) IMoseimennsnii OITK-4.1, OIIK-4.2, OIIK-4.3
«XOPOUI0» Crannaprasiii OIMK-4.1, OITK-4.2, OTTIK-4.3
«YAOBJICTBOPHTEJIBbHO» IToporossiit OIIK-4.1, OITK-4.2, OIIK-4.3
«HeYI0BJIeTBOPUTEIbHO» |Pe3ynbTarsl 00yueHus: He chopMHUpPOBaHbI HA IOPOTOBOM YPOBHE




