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Pa3padoruukmu:
Kannunar sxonomuueckux Hayk Uynaesa A. A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno nanpasienuto mnoarotoBku 21.03.02 3emieycTpoHCTBO M KaJacTpbl, YTBEP)KIEHHOTO
npukazoM MunoOpuayku ot 12.08.2020 Ne 978, ¢ yueToM TpyaoBbIX (YyHKIMI MpodeccCHOHATBHBIX
crangaptoB: "Crenuanuct B cepe KalacTpOBOrO y4eTa M rocyIapCTBEHHOW perucTpanuu npas",

yTBepxkaAeH npukazoM Muntpyna Poccum ot 12.10.2021 Ne 718m;

"Crneuuanuct B o0nacTu

WH)KEHEPHO-T€OJIC3NYECKIX HU3bICKAHUN JJIs1 TPaJOCTPOUTENILHON JEesTeIbHOCTH", YTBEPKACH
npuka3zoM Muntpyna Poccun ot 21.10.2021 Ne 746H.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 Kadenpa 3aBeyIOIIHi Jlazapesa H. B. Paccmotpeno | 22.05.2026, Ne
3eMJICYCTPOUCTB |  Kadeapoi, 11
a M OKOJIOTUU | PYKOBOJIUTEIb
Moapa3eseH s,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

lenp ocBoeHus mucruiuivHbl - CHOpMUPOBATH CUCTEMHOE MOHMMAHHUE W IMPAKTUYCCKUE
HAaBBIKK B  OOJNACTM  TEXHOJOTMYECKOTO  MPeNNpPHHUMATENBCTBA, TpoIecca  CO3MaHWs,
KOMMEPIUAIA3AINA W MACIITAOMPOBAHMSI WHHOBAIMOHHBIX MPOIYKTOB M YCIYT, OCHOBAHHBIX Ha
pesyibpraTax HayYHO-TEXHUYECKOW, WHXKEHEPHON WM IU(PPOBOM NEATETbHOCTH, C aKIICHTOM Ha
MpeBpalieHNe 3HAHUKW W TEXHOJOTHA B pEalbHYI0 PBIHOYHYIO IIEHHOCTh, BOCTPEOOBAaHHYIO
O0IIeCTBOM, W Ha TIOCTPOCHHE YCTOWYMBBIX OHW3HEC-MOJENed B  YCIOBUSAX BBICOKOM
HeonpeAeNnEHHOCTH U OBICTPOTrO TEXHOJIOTHYECKOTO PA3BUTHSL.

3agayu N3y4eHUs TUCIUIUIAHBIL:

- ChopmupoBaTh yMEHUSI IPUMEHATH METOIbI BBISBICHUS U OObEKTUBHOMN OIICHKHU MEPCIEKTUBHBIX
TEXHOJIOTMYECKUX TPEHJOB, CUCTEMHOIO aHaJl3a PHIHOYHBIX HUII M MOTPEOUTENHCKUX Mpobiem,
pelIaeMbIX ¢ TOMOIIBIO TEXHOIOTHM, U1 0TOOpa Hanbosee KU3HECTIOCOOHBIX UAEH Ui CTapTarna;

- CdopmupoBaTh yMEHHS MPOEKTUPOBATH MHUHHMMAJIBHO >KM3HECIIOCOOHBIH TEXHOIOTUYECKHMA
nponykt (MVP), pa3pabarsiBarh ruOkue OM3HEC-MOIETU U TOPOXKHBIE KapThl C YUETOM crieuu(uKu
WHHOBAIIMOHHOTO IMKJA (OT MPOTOTHIIA 10 CEpUIHOTO 00pa3ia), a Takxke 3(h(HEeKTUBHO yNpPaBIsATh
pecypcaMu Ha BCex dTarax pa3padoTKu;

- CdopmupoBaTe yMEHHSI OpPraHM30BBIBaTH KpOCC-(YHKIMOHAJIBHYIO KOMaHAY, YINpPaBIsATh
TEXHOJIOTHUECKUMHU TPOEKTaMU C UCIIOJIIb30BAaHUEM HHCTPYMEHTOB OEpEeXIIMBOrO CTraprarna,
IIPUBJIEKAaTh MHBECTUIMM (BKJIIOYasl MOATOTOBKY IIPE3EHTALMil [UIsi MHBECTOPOB) M BBICTpauBaTh
CTpaTerHi0 MAacCHITA0OMpPOBAaHUS Il OOECHEYEeHUs JOJNTOCPOYHOM  KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTHYECKOTO IIPEAIIPUATHUA. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

VYK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa30BaHMs B T€UEHUE BCEH )KU3HU

VYK-6.1 HUcnonb3yeTr TEXHOJIOTUU U METOJbI YNPABICHUS CBOUM BPEMEHEM ISl IOCTHKEHUS
MOCTaBJICHHBIX 1IeJIeH

3name:

VK-6.1/301 TexHonoruu ¥ METOIBI YIPABICHHUS CBOUM BpPEMEHEM ISl JOCTHXKEHUS
IIOCTaBJICHHBIX IIejaei

Ymems:

VK-6.1/¥Ym1 HUcnonbs30BaTh TEXHOJOTHH W METOIBI YIPABICHUS CBOMM BpPEMEHEM IS
JOCTHXKEHUS TIOCTABJICHHBIX LIeNei

Braoems:

VK-6.1/HB1 IlpumeHeHus: TEXHOIOTUH U METOJOB YIPABICHUS CBOMM BPEMEHEM IS
JOCTH)KEHUS TIOCTABIEHHBIX LIeJIeN

VK-6.2 BricTpauBaeT TpPaeKTOPUIO CaMOPa3BUTHS Ha OCHOBE NIPUHIMIIOB OOpa30BaHHS B
TEYCHUE BCEU KU3ZHU

3name:

VK-6.2/311 Iloaxonsl K BBICTPAaWBAaHHUIO M pea3alliil TPAEKTOPHUH CaMOPa3BUTHSA Ha
OCHOBE NPHUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
Ymems:

VYK-6.2/¥YMm1 BricTpanBaTh ¥ peayM30BBIBATh TPACKTOPUIO CAMOPA3BUTHS Ha OCHOBE
MPUHILIUIIOB 00Pa30BaHUs B TEUEHUE BCE )KU3HU

Braoems:
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VK-6.2/HBl BricTpauBanus M peanu3aludd TPAeKTOPHUH CAMOpPA3BUTUS HAa OCHOBE
NPUHIMIIOB 00pa30BaHMs B TEUCHHUE BCEHl KU3HU

OIIK-3 CrocobeH ydacTBOBaTh B YIpaBICHHH NPO(ECCHOHATBHON AEATENbHOCTBIO, HCHOIb3YS
3HaHUS B 00J1aCTH 3€MJICYCTPOICTBA U KaJIJaCTPOB

OIIK-3.2 YyactByeT B yrpaBieHUH MPO(PEeCcCHOHATHHON EITeIbHOCThIO, IPUMEHSST 3aKOHBI,
3aKOHOMEPHOCTHU U MPUHIHUIIBI CUCTEM YIIPaBIICHUS

3uame:

OIIK-3.2/311 OnrtumManbHble CHOCOOBI pEIIECHUs 3a/a4, WCXOIs W3 JEeHCTBYIONIUX
MPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAaHUYCHUHN

Yuvemo:

OIIK-3.2/Ym] Beibuparh onTUMaNbHBIE CIHOCOOBI pEIICHHS 3a7ad, HUCXOAS U3
JNEHCTBYIONINX MTPABOBBIX HOPM, UMEIOIIMXCSI PECYPCOB M OTPAaHUYCHUN

Braoemy:

OIIK-3.2/HBl Bseibopa onTUMandbHBIX CIIOCOOOB pEHICHUS 3aJad, HUCXOms U3
JIEHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIITUXCS PECYPCOB U OTpPaHUYEHUIN

OIIK-6 CnocobeH mpuHUMATh OOOCHOBaHHBIC peUIEHHS B MPO(PECCHOHATHHOW AESITCIBHOCTH,
BEIOMPAaTh 3(p(PEeKTHBHBIC METONIBI M TEXHOJIOTHH BBITIOHEHUS 3€MJICYCTPOUTEIBHBIX U KaJacTPOBBIX
pabor

OIIK-6.1 IlpuanmaeT 000CHOBaHHBIC PEIICHUS B TPO(PECCHOHATBHON EeATeTIHOCTH
3namo:
OIIK-6.1/3u1 ba3oBele MNpUHLIUIOBI OPUHATHS H  pealnu3alud  OOOCHOBAHHBIX
HYKOHOMHMYECKHX PEUICHUH B PA3TUYHBIX 001aCTAX KU3HEIEATEIILHOCTH
Ymemo:
OIIK-6.1/YMm1 TlpuHUMaTh U peann30BbIBaTh 00OCHOBAHHBIE YKOHOMUYECKHE PEIICHUS
B PA3IMYHBIX O0JIACTIX KUZHEACSITEIbHOCTH
Braoemy:

OIIK-6.1/HB1 Ilpunsatus u peanuzanui 00OCHOBaHHBIX SKOHOMHYECKUX PpEIICHUI B
pa3IMYHBIX 00IACTSX )KU3HEACATEITHbHOCTH

3. MecTo aucuMiuinHbl B cTpykrype OIl

JucummuimHa (Momyib) «TeXHOIOruYeckoe MpEeANPHHUMATEIbCTBO» OTHOCUTCS K 00s3aTeNIbHON
4acTH 00pa30BaTeIbHON MTPOrpaMMBbI B M3ydaeTcs B cemectpe(ax): 3, 4.
B nmpomecce wm3yueHHWs JAWCHUIUIMHBI CTYIEHT TOTOBHTCS K PEHICHWIO THUIOB  3ajad

npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHeix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

KomMmnerenuus Hpellll.leCTBlel.lll/Ie AUCHHUIIJIMHBI HOCJ’[C}_Ile].lII/le JAUCHUIIJITMHbI

OIIK-3 - CnocobeH y4acTBOBaTh B YIPaBJICHUH MPOGECCHOHATBEHON e TeIbHOCTHIO, UCTIONB3YS 3HAHHS B
00J1aCTH 3eMJICYCTPOMCTBA U KaZacTPOB

OIIK-3.2 VYwuyacTByerT B [IpeanmprHUMATETHCKOE JET0 Brimonaenwne, MmoaroToBka K
yIpaBICHUH MPOIIEypEe 3allUThI U 3aIUTa
npodhecCHOHaIbHOM BBIIYCKHOH KBaTM(PUKAIIMOHHON
JeSITEbHOCTBI0, TIPUMEHSIS pabotel, OCHOBBI MEHEIKMEHTA,
3aKOHBI, 3aKOHOMEPHOCTH U VYdeOHast IpaKTHKa:

MPUHIUITEI CUCTEM 03HAKOMUTEIbHAS TIPAKTHKA
yIpaBICHUS

OIIK-6 - CnocobeH npuHUMAaTh 000CHOBAaHHBIE PEIICHHS B TPO(PECCHOHATBHOM A TENbHOCTH, BHIOUPATh
3¢ PEeKTUBHBIE METOBI  TEXHOIOTUH BBITIONHEHHSI 3eMJICyCTPOUTEIBHBIX M KaJacTPOBBIX paboT
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OIIK-6.1 [Ipuaumaer
000CHOBaHHbBIC PELICHHS B
npoecCroHATLHOM
JEATEITbHOCTH

[IpennpuHUMaTenbCKOE JEI0,
TexHonoruu HUPPOBOI SKOHOMUKH

Brimonnenue, moaroToBka K
MPOLEAYPE 3alIUTHI U 3aIUTa
BBIITYCKHON KBAJIN(UKAIIMOHHOM
paboTel, YueOHas mpakTHKa:
03HAKOMUTEJIbHAS PAKTHKA

VYK-6 - Cocoben yYHpaBJiATh CBOUM BPCMCHCM, BBICTPANUBATH U PCAJIMU30BLIBATHL TPACKTOPHUIO CaMOPA3BUTUSA
Ha OCHOBC IMPUHIIUIIOB 06p3,30BaHI/I$I B TCUCHHE BCEH KU3HU

YK-6.1 HUcnonp3yer
TEXHOJIOTHHM U METOJbI
YIIpaBJICHUS CBOMM BPEMEHEM
JUIS TOCTHIKEHUS
MOCTaBIICHHBIX I1CJICH

Ananrarus mui ¢ OB3,
KomanmoobpaszoBanue u pabora B
koMmaHie, [IpeanpuauMarenbpekoe
JIeTIo

BrimonHenne, TOATOTOBKA K
MPOIIEAYPE 3aLTUTHI U 3aII1Ta
BBIIYCKHOH KBaTM(PUKAIIMOHHOK
pabotbl, OCHOBHI IPOCKTHON
NEeSITeTbHOCTH, YdeOHasl MpaKTHKA:
O3HAKOMHTEIbHAS TPAKTHKA

VYK-6.2 BricTpauBaer
TPAEKTOPHIO CaMOPa3BUTHS Ha
OCHOBE MPHUHIUIIOB
00pa3oBaHus B TeUEHUE BCEl
KU3HH

Apanranus our ¢ OB3,
Komannoo0pa3oBanue u pabora B
komanje, [IpennpuHIMaTensCKOe
JIETI0

BrinonHenue, noAroToBka k
MPOLEAYPE 3ALIUTHI U 3aIUTa
BBIITYCKHON KBAJIN(UKAIIMOHHOM
paboter, OCHOBBI IPOEKTHON
JeSITeNbHOCTH, Y4eOHast MpaKTHKa:
O3HaKOMHTEIbHAs MPaKTHKa

4. O6beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThI
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P 72 2 2 2 0,15 | 51,85 | 3auer
ceMecTp
Bcero 144 4 4 4 0,3 103,7 36

5. Conepxxanue 1M CUUILTAHBI (MOLYJI5)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

HaumenoBanue pazaena, TeMbl

[IpakTnueckue 3aHATUS

Bcero

CamocTrosiTenbpHast paboTa

Pasznea 1. OT ngen Kk NpoayKTy

53,85

51,85

MOHUTOPUHT U ITOUCK
HMHHOBAITMOHHBIX Hﬂeﬁ

Tema 1.1. Texaomornueckuii

21,85

21,85
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Tema 1.2. I'myOoxwuii ananus 16
PBIHKA U OTPEOUTETBCKUX
npobiem

15

Tema 1.3. [IpoektupoBanue 16
OnsHec-momenu U coznanne MVP

15

Paznea 2. Ot 3amycka K 53,85
MacIITA0MPOBAHUIO

51,85

Tema 2.1. KomanmnoobpazoBanue u 21,85
YIPaBJICHUE TEXHOJIOTUICCKUMHU
MIPOCKTAMH

21,85

Tema 2.2. ®unaHcoBOE 16
MoOJIeTUpOBaHue U paboTa ¢
MHBECTOPaMU

15

Tema 2.3. Ctpareruu pocra u 16
3alUTa UHTEJUIEKTYaIbHOM
COOCTBEHHOCTH

15

5.2. KoHTpo/IbHBIC MEPONIPUATHS MO0 TUCHUIINHE

Bun xonTposs

®opma koHTpoIIst/ OLIEHOUHOE CPEICTBO

Texywmuii koHTpons | TectupoBanue

[TpomexxyTounas 3auer
arrecragus
Bua xonTpossi/ ucnosib3yemMble
Ne
HanMeHOBaHHE pasaena OLCHOYHbIC MaTepPHAJbI
n/n . IIpomexyT.
Texkymmi
arrecranus
1 |Ot ngeu K npogykry TectupoBanue 3auer
2 |Or 3amycka K MacmTaOupOBaHUIO TecTtupoBaHue 3auer
6. OueHOYHbIE MATEPHAJIbI TEKYILIIEr0 KOHTPOJIS
1. Om uoeu x npodykmy Tecmuposarue
No Coneprxanue Borpoca Kommeren
/1 [IpaBuBHEIN OTBET (KITIOY OTBETA) nus
1 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-6
UYro u3 nepeunciennoro HE sBisieTcst METOIOM TEXHOIOTHYECKOTO MOHUTOPHHTA?
1. ITareHTHBIN aHAIU3
2. ®dopcalT-uccienoBaHus
3. SWOT-ananu3 BHyTpeHHEH cpelibl KOMIIaHUU
4. AHanu3 Hay4HBIX ITyONUKaIui B 6a3ax JaHHBIX
OtBer: 3
2 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET OIIK-6
Yposens Texnonorudeckoit roroHoctd (TRL) 7 o3HavaeT:
1. Unes chopmynupoBana
2. IlporoTHIl HCIIBITaH B JIAOOPATOPHBIX YCIOBHAX
3. JleMOHCTpauus IPOTOTHUIIA B PEAIbHBIX YCIOBHAX SKCIUTyaTalluu
4. CucreMa IOJHOCTBIO FOTOBA K KOMMEPYECKOMY HCIIOIb30BAHHIO
Ortsert: 3
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kaxoif HHCTpyMEHT UCTIOb3yeTCs ISl BBISBICHHS MEPCIEKTHBHBIX HATPABIECHUI TEXHOIOTHUECKOTO Pa3BUTHUS
Ha JONrocpouHyto nepcnektusy (10-20 set)?

1. beHumapkusr

2. ®opcaiit

3. Customer Development

4. Lean Canvas

OIIK-6

OrtBer: 2

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yto Takoe «romy0oii okeaH» B KOHTEKCTE TEXHOJIOTMYECKOTo MPEANPHHUMATENbCTBA?
1. PBIHOK ¢ BBICOKOI KOHKYpEHLIUEH, TIIe Bce UTPOKH OOPIOTCS 3a JOJI0

2. HoBast ppIHOUHAs HUIIA, CBOOOIHAS OT KOHKYPEHTOB

3. Otpacib, peryaupyemasi rocyiapcTBOM

4. PBIHOK C HU3KOM TEXHOJIOTMYECKOH CIOKHOCTBIO

OIIK-6

OTtBeT: 2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

INarenTHbI MapamadT — 3TO:

1. Kapra reorpaduueckoro pactonoxeHus MaTeHTHBIX OI0po

2. AHau3 COBOKYITHOCTH ITATEHTOB B OINIPEIENIEHHOM 00J1acTH JUTS BBISBICHUS TPEHIOB U CBOOOJHBIX HHIIT
3. CruCoK MaTeHToB, IPHHAUISKAIINX KOHKPETHOMY H300peTaTeltio

4. IIpouenypa perucTpaniuy NaTeHTa B pa3HbIX CTpaHax

OIIK-6

OrtBer: 2

[Ipouwnraiite 3ananue, BIOEPUTE MPABUIBHBIN OTBET

Mertononorus Customer Development npennonaraer:

1. Pa3paboTky npoxykra 6e3 npenBapuTeIbHOrO OOIEHUS ¢ KIMEHTaMU

2. IlocTostHHOE B3aUMOJICHCTBHE C MOTEHIUAIBHBIMH OTPEOUTEISIMHU IS IPOBEPKHU THIIOTE3
3. ®OKyCHPOBKY TOJIBKO HAa TEXHUYECKUX XapaKTEPUCTUKAX MPOTYKTa

4. IlpoBeneHue OIPOCOB TOIBKO MOCIE 3aBEPLICHHs Pa3pabOTKH

OIIK-3

OTtBeT: 2

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Konnenmust Jobs-to-be-Done (JTBD) yrBeprkaaet, 4To KIHEHTHI MOKYNAIOT MPOAYKT AJIS TOTO, YTOOBL:
1. ITony4uTs MakCUMAIbHYIO BBITOAY 10 LICHE

2. BrInomHuT onpenenéHHyIo «paboTy» (3a1ady) B CBOEH XKHU3HI

3. ITognepskars OpeHA, KOTOPBIH UM CHMIIATHICH

4. CiemoBaTh 3a MOJIOM

OIIK-3

OrtBer: 2

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

YT0 U3 nepeurciIeHHOro OTHOCUTCS K KaueCTBEHHBIM METO/IaM aHaNIn3a MoTpeOuTenei?
1. MaccoBblii OHJIAHH-0IIPOC € 3aKPBITHIMU BOIIPOCAMU

2. I'myOuHHOE UHTEPBBIO

3. AHanu3 GONBIIMX JaHHBIX TPAH3AKIUH

4. DkcnepuMeHT ¢ A/B-TecTupoBaHueM

OTtBeT: 2

OIIK-3

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABMIBHBIA OTBET

YaukansHOe neHHOCTHOE Tpemiokenue (UVP) — ato:

1. ITepeuens Beex GyHKIMI IPpOXyKTa

2. Onwmcanue Toro, Kak MpoayKT pelaeT npodlieMy KIIMEHTa JTydIlle, YeM KOHKYPEHTHI
3. llena npoaykra OTHOCUTEIBHO KOHKYPEHTOB

4. JloroTur u cioraH KOMITaHUU

OrtBer: 2

OIIK-3

10

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

Kapra smmaruu (Empathy Map) ucnons3yercs ms:

1. duHAaHCOBOTO IIAHUPOBAHMS CTapTana

2. I'my6oxoro noHMMaHHs KJIMEHTCKOTO OMbITa, SMOLUI U 00K
3. IlocTpoeHus opraHu3allMOHHON CTPYKTYPBI

4. Pacuéra 10HUT-3KOHOMHUKH

OTtBeT: 2

OIIK-3

11

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

1. Kakue sneMeHTHI BKIIIO9aeT KaHBa 6uzHec-monenu (Business Model Canvas)?

1. TonbKO HOXOBI U pACXObl

2. 9 6110KOB, BKITIOYAs IEHHOCTHOE NPEAIOXKEHHE, KIMEHTCKIE CETMEHTHI, KaHAIIBI, KIIFOYEBBIE PECYPCH H JIp.
3. TosbkO MapKETUHIOBBIN ILIaH

4. Tonbko onucaHue MpoxyKra

OrtBer: 2

YK-6
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

MuHUMAaNIBHO KXU3HECIIOCOOHBIN npoaykT (MVP) — sto:

1. I[NonHodyHKIMOHAIBHAS BEPCHUS TPOLYKTA C MUHUMAJILHON LIEHOH

2. Bepcust nponyKra ¢ MUHUMaJIbHBIM Ha00pOM (yHKIMi, JOCTATOYHBIM IS IPOBEPKH THIIOTE3 U MOTYYEHUS
00paTHOM CBSI3U

3. IIpoayKT, KOTOPBIH MOXHO IPOABATh TOJIBKO OIPAHMYEHHOMY KPYyTYy KITHEHTOB

4. Maker npoaykra 0e3 Kakoi-nmndo (pyHKIHOHATEHOCTH

OrtBer: 2

YK-6

13

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Yro Takoe «uBoT» (pivot) B Lean-craprarme?

1. YBenu4yeHue HHBECTULIMH B MAPKETHHT

2. KoppekTupoBka CTpaTeruy Win OU3Hec-MOJeIH Ha OCHOBE MOTY4YEeHHBIX JaHHBIX
3. IlpekparueHue npoekra

4. HaiiM HOBOTO COTpyAHHUKA

OTtBeT: 2

YK-6

14

IIpounraiiTe 3a7anue, BEIOEPUTE IPABWIBHBIA OTBET

Kakoli HHCTpYMEHT HCIIOIB3YeTCs JUTS BU3YAIU3aIlK THIIOTE3 0 OM3HEC-MOIEIN M OBICTPO HX MIPOBEPKU?
1. Lean Canvas

2. Inarpamma 'anTa

3. Marpuna RACI

4. PERT-guarpamma

OrtBer: 1

YK-6

15

[Ipouwnraiite 3ananue, BIOEPUTE MPABUIBHBIN OTBET

IIpu co3znanun MVP BaxHo:

1. Ho6aBUTH KaK MOXKHO OoJblie ()YHKIMIA, YTOOBI IPHUBIIEYb HHBECTOPOB

2. CdoxycupoBarhCsi Ha KIIIOUEBOH (yHKINH, pelIaoniell MaBHyo MpodieMy KIHEeHTa
3. OT10XUTH J11000€ TECTUPOBAHKE 10 [TOTHOLIEHHOTO pein3a

4. Hagatb ¢ pa3paOOTKH CIIOXKHOI apXUTEKTyphl Ha TOIbI BIEPE

OTtBeT: 2

YK-6

16

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXKY METOAAMU TEXHOJIOTMYECKOI0 MOHUTOPUHTA U UX onucaHuAMU. i
Ka)KJIOTO METO/Ia M3 MEPBOTO CIINCKA BEIOEPUTE COOTBETCTBYIOIIEE ONMCAHIE U3 BTOPOTO CITHCKA.
1. ®opcaiit

2. IlarenTHsblil aHaNN3

3. beHumapKkuHr

4. CkaHUpOBaHHE TPEHIOB

A. CpaBHeHHe COOCTBEHHBIX ITOKa3aTeNIei ¢ TydIINMHU TPAKTHKAMH OTPACIIN

B. Nzyuenue maTeHTHOI NOKYMEHTAIMH ISl BEISBIICHHST CBOOOIHBIX HUII

B. lonrocpouHoe nporHo3upoBaHue Pa3BUTHsI TEXHOJIOTHH C y4acTUEM JKCIIEPTOB

I'. PerynsipHblif MOHHTOPHHT HOBBIX ITyOJIMKAIWi, CTAPTAllOB ¥ HHHOBAIIMH

OTtBeT: 1-B, 2-b, 3-A, 4-T

OIIK-6

17

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY YPOBHIMH TexHONorndeckoii roroHocTH (TRL) 1 nx xapakrepuctukamu.
JI1s Ka>KIoTo YpOBHSI U3 IIEPBOTO CIIUCKA BEIOEPHTE COOTBETCTBYIONIYIO XapaKTEPUCTUKY U3 BTOPOTO CITHCKA.
1.TRL3

2.TRLS

3.TRL7

4. TRL9

A. INonHast KoMMepYecKast IKCILTyaTamus

B. IIpoBeneHne SKCIIEpIMEHTAIBFHOTO HCCIIEIOBAHMS B TabopaTopuy (BaluAaIys KOHIIETIIINHN)

B. JleMoHCTpaI¥st IPOTOTHUIA B PEANIBHBIX YCIOBHSIX

I Banupanusi KOMIIOHEHTOB B pEJICBAHTHOH cpefie

OTtBeT: 1-B, 2-T;, 3-B, 4-A

OIIK-6

18

IIpounTaiiTe 3a1anue U yCTAaHOBUTE COOTBETCTBHE

YcTaHOBHTE COOTBETCTBHE MEXKTY NCTOYHHKAMH HHHOBAI[MOHHBIX HIEH U X XapaKTepUCTHKaMH. [l
Ka)KJI0TO HCTOYHUKA U3 IIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIONIYIO XapaKTEPUCTHUKY U3 BTOPOTO CIHCKA.
1. YHUBEPCUTETCKUE HCCIICIOBAHUS

2. KopniopatusHslil akceneparop

3. ITonp3oBarensckue GopyMbI M OT3BIBEI

4. ITyGnmaHbIe XaKaTOHBI

A. COop 00paTHOH CBS3M OT KOHEUHBIX OTpEOUTEINCH

b. dynnameHTansHble ¥ NPUKIIAIHBIE pa3pabOTKH, YacTo TPeOyIOIHe JINIEH3NPOBAHHS

B. nTeHcuBHEIE COpEeBHOBAHNS IS Pa3padOTUNKOB 32 KOPOTKHI CPOK

I'. BuyTpenHss nmporpaMMa KOMITAaHUH JJIsI HOJAEPIKKN HOBBIX U/IEH COTPYIHUKOB

OTtBeT: 1-B, 2-T}, 3-A, 4-B

OIIK-6
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[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcraHOBHTE COOTBETCTBHE MEXAY TEPMUHAMM aHAJIN3a PhIHKA U UX ONpeeleHHAMH. [ KaXXJ0ro TepMUHa
U3 NIEPBOTO CIUCKA BHIOEPHUTE COOTBETCTBYIOIIEE ONPEEIEHHE U3 BTOPOTO CIHCKA.

1. Customer Development

2. Jobs-to-be-Done

3. Empathy Map

4. UVP (Unique Value Proposition)

A. Omucanue Toro, Kak MPOAYKT pelIaeT mpodneMy KIUEHTa JIyyllle KOHKYPEHTOB

b. Metononorus BeIX0a Ha PEIHOK Y€pe3 MOCTOSIHHOE TECTHPOBAHUE TUIIOTES C KIIMEHTAMH
B. HCTpyMEHT BU3yanu3aluy BOCIPUATHS, MBICIEH U 4yBCTB KIMEHTA

I". [Toxxox, hokycupyrOLIHiAcs Ha 3a/1a4e, KOTOPYIO KIIMEHT XOUeT PelIUTh

OIIK-3

OrtBer: 1-b, 2-T;, 3-B, 4-A

20

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY METOAAMHU HCCIIEOBAHMS TOTpebuTeneit 1 ux ocobeHHocTaMHU. st
Ka)kZI0TO METOZIa U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIYIO 0COOEHHOCTh U3 BTOPOTO CIHCKA.
1. I'myOuHHOE UHTEPBBIO

2. Ompoc ¢ 3aKpBITHIMHA BOIIPOCAMHU

3. HaGmronenue 3a monp30BaTeIsiMu

4. A/B-TecTUpoBaHHUE

A. Tlo3BOIA€T MOMYYHUTh KOJTMYECTBEHHbIE JAHHBIC OT OONBIION BEIOOPKH

b. Jlaét rimy0okre KaueCTBEHHbIE HHCANTBI O MOTHBALIIH

B. CpaBHenue AByX BapUaHTOB MPOYKTa ISl BBISBICHHS JIydIIEro

I'. 3yuenue noBeneHus B €CTECTBEHHOH cpezie 6e3 BMelaTebCTBa

OIIK-3

OrtBer: 1-b, 2-A, 3-T, 4-B

21

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY JEMEHTAMU aHAJIM3a PhIHKA M BOPOCAMH, Ha KOTOPBIE OHHM OTBEYaroT. Jljist
Ka)kKI0TO JIEMEHTA U3 TIEPBOTO CIHCKA BBIOEPUTE COOTBETCTBYIOIIUH BOIPOC U3 BTOPOTO CITHCKA.
1. EMKoCTB pBIHKA

2. KoHKypeHTbI

3. LleneBas aynutopust

4. Tpenabt

A. Kak MeHseTcs moBezieHue NOoTpeduTeNneil B J0ArocpodHon nepernekTune?

b. KaxoB 0o0muii 00bM npopax B JaHHOI KaTeropuu?

B. Ko yxe npemaraer cxoxxue peleHus 1 Kakue y HuX ciadelie mecra?

I'. Kakue rpymniisl KIMeHTOB Hanbojee 0CTPO HyKAAIOTCA B pelieHUN?

OIIK-3

OrtBer: 1-b, 2-B, 3-T, 4-A

22

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

VYeranoBuTe cooTBeTCTBHE MexAy Oiokamu Business Model Canvas u ux npumepamu. J{iis kaxaoro 61oka u3
MIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIOLIMI MPUMED U3 BTOPOTO CITUCKA.
1. LleHHOCTHOE TIpEIIOKEHUE

2. Kanansl cObiTa

3. IloToku noxonoB

4. KnroueBble mapTHEPHI

A. TIpsiMble poaaku 4epe3 BeO-caiT, AUCTPHUOBIOTOPEI

b. [TocTaBmMKN KOMIIOHEHTOB, TEXHOJIOTHYECKUE MTAPTHEPHI

B. ITognucka, IMLEH3MOHHBIE IUIATEXHU, peKiIama

I'. YHukanpHOE MpenMyIecTBo, pemaroniee npodiemMy KIHeHTa

YK-6

OrtBer: 1-T, 2-A, 3-B, 4-b

23

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXKY dTanaMu co3nanus MVP u neficTBUsAMM, BBIIONHAEMBIMU HA Ka)KJIOM JTalle.
Jlnst Ka>kIoro 3Tamna U3 MepBOro CIUCKa BEIOEPUTE COOTBETCTBYIONIEE IEHCTBUE U3 BTOPOTO CIHCKA.
1. Onpenenenue runoTe3

2. Pa3pabotka nportoTuma

3. TectupoBaHHeE C TOIB30BATEIIMHI

4. Utepauns Ha OCHOBE OT3BIBOB

A. C6op 0OpaTHO¥ cBA3U OT MEPBBIX MTOJIb30BATENICH

b. KoppekTupoBka NpogyKTa WIH MHBOT

B. Coznanue MuHuManpHOH pabodeit Bepcun

I'. ®opmynupoBKa NPEANONIOKEHNH 0 MOTPEOHOCTAX KIMEHTOB

OrtBer: 1-T, 2-B, 3-A, 4-b

YK-6

24

[IpounTaiiTe 3a1aHuE U YyCTAHOBUTE COOTBETCTBUE

YcranoBute cooTBeTCTBHE MeXy TUnaMu MVP u ux cytsto. s kax10ro TUIa U3 NEpBOIo CIUCKa
BBIOEPUTE COOTBETCTBYIOIIYIO CYTh M3 BTOPOTO CITHCKA.

1. OnHOCTpaHNYHBI CaliT ¢ omHcaHueM

2. Buneo-geMoHcTpanus

3. «Bomme6nuk u3 crpanst O3»

4. Koncbepxk-pemenue

A. Py4yHoe BBINOIHEHHE YCIyTH 32 KyJIMCaMU JUIS UMHTAllUH aBTOMATH3alul
b. IIpoBepka cnpoca uepe3 MUHUMaIbHOE IPUCYTCTBUE B CETU

B. UnnuBnayansHoe 00CTy)KUBaHHE NEPBBIX KIUEHTOB BPYUHYIO

I'. Ponuk, noka3sslBaloluil HAEKO NPOAYKTA J0 €TI0 pean3aluu
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OTtBeT: 1-B, 2-T;, 3-A, 4-B
25 IIpouutaiiTe 3a1aHue U YCTAHOBUTE IPABUIIBHYIO IIOCIIEA0BATEILHOCTD OIIK-6
Pacrmionoxute 3Tambl TEXHOIOTHYECKOT0 MOHUTOPHHTA B IPaBHIILHOM MOCIIEI0BAaTEILHOCTH:
1. AHanu3 moay4eHHOH HHpOpMAIHU
2. C60p DaHHBIX U3 Pa3INYHBIX HCTOYHUKOB (TIATEHTHI, MyOJIMKAINN, HOBOCTH)
3. OnpeneneHue neneil ¥ rpaHul] UCCIIEI0BaHUS
4. ®opmupoBaHue 0TIETA O TPEHIAX M BO3MOXKHOCTSIX
OrtBer: 3-2-1-4
26 IIpouuTaiite 3aanue 1 yCTAaHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENEHOCTD OIIK-6
Pacnonoxunte ypoBHHU TexHONOrHueckoi roroBHocTH (TRL) 0T caMoro HU3Koro k caMoMy BBICOKOMY:
1. TRL 9 — koMMepuecKas SKCILTyaTarys
2. TRL 3 — 3KcnepuMEHTaIbHOE MOATBEPKICHHE KOHIETIIINU
3. TRL 6 — nemoHcTpanus MpoToTUIIA B PEJIEBAHTHOM cperie
4. TRL 1 — 6a30Bble TPUHIMITH CHOPMYITHPOBAHBI
Ortsert: 4-2-3-1
27 IIpouutaiiTe 3aaHue U YCTAHOBUTE IIPABUIIBHYIO IIOCIIEA0BATEILHOCTD OIIK-3
Pacnionoxxure maru nposenenust Customer Development B BepHOM Topsiike:
1. CermeHTaIys ppIHKA U BBIOOP MEPBBIX KIHEHTOB
2. I'my6okoe MHTepBBIO ¥ HAOIIOAEHHE 32 IT0JIb30BATEISIMH
3. ®opMynHpoBKa THIOTE3 O MpobiieMax ¥ HOTPeOHOCTIX
4. IMouck cootBeTcTBUS MpoAyKTa peIHKY (Product-Market Fit)
OtBer: 3-1-2-4
28 [IpounraiiTe 3a1aHNe U YCTAHOBUTE MPABUIIBHYIO TIOCIEA0BATENILHOCTD OIIK-3
Pacnionoxwurte 3Tamnsl cozaanus kaptel smMnaruu (Empathy Map) B toruueckoil mocieqoBaTenbHOCTH:
1. YTo BUIOUT KIHEHT (B OKPYKECHUH)
2. YTto OH AyMaeT U UyBCTBYET
3. YT0 OH CNBIIHNT (OT APYTHUX)
4. Ero 6onu 1 BBITOBI (CTpaxu, XKeJTaHUs)
Ortsert: 1-3-2-4
29 IIpouutaiiTe 3aaHue U YCTAHOBUTE IIPABUIIBHYIO IIOCIIEA0BATEILHOCTD YK-6
Pacrionoxure stansl co3nanus MVP B npaBUiIbHON XpOHOJIOTHH:
1. 3aryck MVP u c6op obparHoii cBsizu
2. OmpenienieHne KITIOYEBOH TUIIOTE3BI M METPHK ycIexa
3. Iloctpoenue Lean Canvas
4. Pa3zpaboTka npocroro npororumna (Hanpumep, landing page)
Otser: 3-2-4-1
30 [IpounraiiTe 3a1aHNe U YCTAHOBUTE MPABUIIBHYIO TIOCIIEA0BATEILHOCTD YK-6
PacnonoxuTe B MpaBUIIbHOMN MOCTIEA0BATENILHOCTH 3TAMBI Pa3paboTKu OHU3HEC-MOAECIHU U CO3JaHHS
MHUHHUMAJIFHO JKu3HecnocobHoro npoaykra (MVP) B coorBercTBuH ¢ noruxoit Lean Startup.
Ortarnsl (B IPOU3BOIBHOM IOPSAIKE):
1. IToctpoenue 6usnec-moznenu (Business Model Canvas)
2. OnpeneneHye KIIOYEBBIX THIIOTE3, TPEOYIOIINX POBEPKU
3. Pa3paborka MVP 15 npoBepku runores
4. COop 00paTHOI CBSI3U U BHECEHUE KOPPEKTUPOBOK (IIMBOT MJIH MIEPCHUCT)
Bri6epuTte BapuaHT, B KOTOPOM 3TaIlbl PACHONIOKEHBI B TPAaBHIBHON 1OCIIEA0BATENbHOCTH!
1.1-2-3-4
2.2-1-3-4
3.1-3-2-4
4.2-3-1-4
Ortsert: 1
31 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-6
UYro Takoe TEXHOIOTHYECKNII MOHHUTOPHHT 1 KaKOBa €T0 INIaBHAsI LEJIb IS TEXHOJIOTUUECKOTO cTaprarna?
Ortsert: TexHONOrn4ecKuii MOHUTOPHHT — 3TO CHCTEMAaTHYECKHH cOOp U aHAIN3 HHPOPMAIHU O
HayYHO-TEXHHYECKUX JIOCTIKEHHSIX, TaTeHTaX, MyOIUKAIUIX U PHIHOYHBIX TPEHAAX C IETIbI0
BBISIBJICHNS TIEPCTICKTUBHBIX HANIPABICHUH IS CO31aHUS HOBBIX IIPOYKTOB M OIIGHKH
TEXHOJIOTHYECKUX PHUCKOB.
32 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PAa3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-6
Ilepeuncnure He MeHEe TPEX OCHOBHBIX METOJIOB TEXHOJIOTHUECKOT0 MOHUTOPHHTA.
Ortsert: IMarenTHeIit aHaIM3, POpCcalT-HCCIIE0BaHNUS, CKAHUPOBAHHE TPEHIOB (aHAIN3 HAyUHBIX
myONMKaLuii, HOBOCTEH, KOHKYPEHTHBIX PEIICHUH).
33 [IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-6
Yto Takoe ypoBeHb TeXHOMOrH4Yeckoil roroBHOCTH (TRL) 1 A7t yero oH ucHonb3yeTcs B
MpeAlpUHIMATEIbCTRE?
Orger: TRL — 3T0 mikana OleHKH 3pesiocTy TexHoioruu ot 6a3oBoit unaen (TRL 1) mo monHOIEHHOM
koMMepueckoi skcmuryararn (TRL 9); ncrions3yercs st 00beKTHBHOI OLICHKH PHCKOB U
TUIAHUPOBAHMS STANOB pa3pabOTKU
34 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-6
PackpoiiTe MoHATHE «TAaTEeHTHBIN TaHAMAPT» U OOBSICHUTE €r0 IIEHHOCTH JUIS CTapTarna.
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OtBer: [TarenTHBIH NaHIIIAQT — 3TO aHAJIU3 COBOKYIHOCTH ATEHTOB B ONPEAEIEHHON
TEXHOJIOTNYEeCKOH 00/1acT, MO3BONSIONINH BBISIBUTH TPEHIBI, CBOOOIHBIE HUIIIU, OCHOBHBIX
UTPOKOB M OLIEHUTh MATEHTOCIOCOOHOCTh COOCTBEHHOTO PELICHMSI.
35 IIpounTaliTe 3ajaHue U 3alUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-6
UYto 03HAUAET CTpaTEerHst «CHHETO OKeaHay MY MOMCKE HHHOBAIIMOHHBIX naei?
Otser: Crparerust «CHHETO OKeaHa» — 3TO CO3/IaHHe HOBOH PHIHOYHON HUIIH, CBOOOIHOM OT MPSMOif
KOHKYPEHIIUH, ITyTEM NPEATIOKEHHS IPHHIMIHAIEHO HOBOH IEHHOCTH IS TOTpebuTenel, a
He OOpBOBI B yXKe 3aHATOM «KPAaCHOM OKEaHey.
36 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3
B uém cyts Metononorun Customer Development u kak oHa NpHUMEHsIETCS Ha IPAKTHKE?
Ortsert: Customer Development — 3To mporecc MOCTOSHHOTO BBIXOAA «H3 0)UCa» K KIIUSHTaM IS
MIPOBEPKHU THIIOTE3 O MPOOIeMax U PEIIeHUH, BKIIOUAIOMINI HHTEPBbIO, HAOMIOAEHUS U
UTEpaTHBHOE YTOYHEHHE MPOYKTa 10 focTikenus product-market fit (coorBeTcTBHE
MIPOIYKTA PHIHKY)
37 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3
Yro Takoe koHIenws Jobs-to-be-Done (JTBD) u kak oHa moMoraet B NOHIMaHUH ITOTpeOHTEIeH?
OrtBert: JTBD doxkycupyercs Ha «pabote» (3a1ade), KOTOPYIO KINEHT XOUYET BHIIOIHHUTH C ITOMOIIBIO
IIPOAYKTA, @ HE HA CAMOM IIPOIYKTE; 3TO [O3BOJISET BHIIBUTH HCTUHHBIC MOTHBEI IIOKYIIKH H
co31aTh 00JIee TOYHOE HEHHOCTHOE NPEAJIOKEHHE.
38 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3
Onummre HazHadeHue KapTel sMnarun (Empathy Map) u nepeducnure e€ ocHOBHbIE OIOKH.
Ortsert: Kapra smnatun BusyanusupyeT BOCIPHUATHE KIUEHTA Yepe3 OIOKU: YTO OH BUAUT, CIBIIIHT,
JlyMaeT U 1yBCTBYET, TOBOPHT U JIENIA€T, a TAKKe ero 001 U BBITO/II — IOMOTaeT NryOxe
TOHSTh KITMEHTCKUH OTBIT.
39 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3
UYro Takoe yHHKanbHOE IeHHOCTHOE npemiokenue (UVP) n n3 kakux 371eMEHTOB OHO CKJIaIbIBACTCS?
OtBer: UVP — 370 uéTKO€ OnmcaHue TOro, Kak IPOAYKT penraeT IpodieMy KIIHeHTa JIydIie
KOHKYPEHTOB; BKIIFOYACT BBITO/IBI JUTS IIEIEBOTO CETMEHTA, KIIIOUEBbIE OTIINYHUS U KOHKPETHBIE
Pe3yJIbTaThl UCIIONE30BAHMSI.
40 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0OCHOBAHHBII OTBET OIIK-3
Ilepeuncnure OCHOBHBIE 3Talbl MPOBEJCHHS TITyOUHHOTO HHTEPBBIO C MOTEHIMAIBHBIM KIIHEHTOM.
OtBer: [ToaroToBka crieHapus (OTKpBITHIE BOIIPOCHI), HAOOP PECIIOHICHTOB U3 LIEJIEBOM ayAUTOPHUH,
MIPOBE/ICHNE UHTEPBBIO C AKIIEHTOM Ha MPOOJIEMBI M TPOIILIBIH OIBIT, (PUKCAIMS HHCAHTOB U
aHaJM3 I KOPPEKTUPOBKHU THITOTE3.
41 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
UYro takoe Business Model Canvas n kakue neBsITh GJIOKOB OH BKJIIOUaeT?
OrtBer: Business Model Canvas — 310 ma0IIoH IjIs OIMCaHUs OM3HEC-MOJIEIH, BKIIOYAFOIIIHIA:
LIEHHOCTHOE TIPEAJTIOKEHIE, CETMEHTHI KIIMCHTOB, KaHAJIbI, OTHOIICHUS C KIIMEHTaMH, TOTOKH
JIOXOJIOB, KIIFOYEBBIC PECYPCHI, BUMBI ICSTEILHOCTH, TAPTHEPOB U CTPYKTYPY 3aTpar.
42 [IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET YK-6
JlaiiTe onpeneneHne MUHUMAJIbHO XHU3HEecocoOHoro mpoaykra (MVP) u Ha30BUTE ero miaBHYIO LElb.
OtBer: MVP — 570 Bepcus MPpoAyKTa ¢ MUHMMAJIbHBIM HA0OPOM (YHKIIHIA, JOCTATOYHBIM IS
MIPOBEPKHU KIIFOYEBBIX TUIIOTE3 U TOMy4eHHsI 0OPaTHOH CBSI3M OT PaHHUX MOJIb30BaTeNel ¢
HaMMEHBIINMU 3aTpaTaMu
43 IIpounTaiiTe 3ajaHue U 3aIUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
UYro Takoe «uBOT» (pivot) B Metomonoruu Lean Startup? [Ipuseante npumep muBora.
Ortsert: IMBOT — 9TO KOPPEKTHPOBKA CTPATETHH (HAIIPHMEp, CMEHa IIeIeBOi ayIUTOPHH, KaHATIOB
cObITa MM OGM3HEC-MOJISIH) HAa OCHOBE JJAHHBIX, MOJyYEHHBIX IIPU TeCTUpoBaHUN MVP;
npumep: nepexos or B2C k B2B nociie BBIBICHUS HU3KOTO CIIPOCA Y YaCTHBIX
ojb30Bareei.
44 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET VK-6
Onuumre nporece NPOBEPKH THIIOTe3 ¢ HoMolbio MVP: kakue maru npeqnpuHuMaroTces?
OtBer: DopMynupyroTcs TUIIOTE3HI 0 IPobIeMe U perieHnHy, co3naéreds MVP misg ux nposepku,
MIPOBOIUTCS 3KCIIEPUMEHT C PeaNbHBIMU MOIb30BaTENIIMU, COOUPAIOTCS METPHKH,
aHaJIM3UPYIOTCS PE3YABTAThI U IPUHUMAETCS PELIEHHE O MUBOTE MU MPOJOIKEHUH PAa3BUTHSL.
45 IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
B uém pasunna mexxny Lean Canvas u Business Model Canvas?
OtBer: Lean Canvas — 3T0 amanrranust Business Model Canvas fuist crapTamnos: OH CMEIIaeT aKIeHT
Ha Ipo0OIeMBl, PEIICHNUS, KITIOUeBbIe METPUKH, KOHKYPEHTHBIE IIPEUMYIIECTBa U KaHAJIbI, a
TaKKe BKIFOYACT OJIOK «HECIIPABEIJIMBOE IIPEUMYIIECTBOY, Jiefias ero Ooiee
OpPHEHTHPOBAHHBIM Ha HEONIPEACIEHHOCTD.
7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA
3auem mpemuii cemecmp
No Coneprxanue Bompoca KomreTeH
n/m [IpaBuibHBI OTBET (KIIIOY OTBETA) s
1 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-6,
YT0 Takoe TEXHOJOTMYECKUI MOHUTOPHHT U KaKHe METOABI €ro IPOBEICHUS BB 3HaeTe? OIIK-3, YK-6
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OtBer: TexHOMOrn4eCKHi MOHUTOPHHT — 3TO CUCTEMaTHYECKH cOOp U aHann3 HHPOPMALMU O
HOBBIX TEXHOJIOTHSAX, TATEHTaX U PIHOYHBIX TPEHIAX ISl BBISBICHUS MEPCIIEKTUBHBIX
HanpasyieHuiH. OCHOBHBIE METOAIBI: IATEHTHBIN aHau3, opcaiiT-uccieoBatus, GeHUMapKHHT
U CKaHUPOBAHME HAyYHBIX MyOnuKaiuid. Ero nems — MHHUMHM3UPOBATh TEXHOJIOTUUECKHE
pHCKU 1 000CHOBAHHO BBIOMPATH HAIIPABIECHUS AJIs pPa3pabOTOK.
2 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-6,
B uém cyth xonnemniuu Customer Development 1 kak oHa moOMoOraeT BaluAXPOBaTh UACIO? OIIK-3, YK-6
Ortsert: Customer Development — 3To Iporiecc IOCTOSIHHOTO B3aUMOAEHCTBHUS C HOTCHIMAIbHBIMI
KIIMEHTaMH JUIsl IPOBEPKHU THUIOTE3 O MPoOJIeMax U pelIeHHsAX A0 Havana MacmrabHoit
pa3pabotku. OH BKIIOYAET BBIXOX «U3 O(HCa», UHTEPBbIO U HAOIIOAEHHS, YTOOBI cOOPaTh
pearnbHbIE JaHHbIE. DTO CHIKAET PUCK CO3AaHHs HEHYKHOTO NMPOAYKTa U YCKOPSIET MTOUCK
PBIHOYHOTO COOTBETCTBUSI.
3 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-6,
MHUHHUMAJIBHO JKU3HEeCTIOCOOHBIH npoayKT (MVP), ero poss B pa3BUTHH cTapTana OIIK-3, YK-6
OtBer: MHUHHMMAJIBHO JKU3HECTIOCOOHBIH npoaykT (MVP) — 310 Bepcus npoayKTa ¢ MUHUMaIbHBIM
HabopoM (yHKLIMH, JOCTATOYHBIM JUIS IPOBEPKHU KIIFOUEBBIX THIIOTE3 U MOTy4YEHHs 00paTHOIT
CBSI3H OT PaHHUX ToJIb30BaTenell. Ero rmaBHas 1emb — ObICTpee HAyIHUThCS, a He ObIcTpee
BBIIIYCTUTb COBEPLICHHBIN POAYKT. Pe3ynbprarsl TecTupoBanus MVP no3BosistoT npuHATh
peleHne 0 MUBOTE WU MPOJOIHKEHUH Pa3pabOTKHL.
4 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-6,
[Tonstue «muBoT» B Lean Startup. [Ipumep OIIK-3, YK-6
Ortsert: IT1BOT — 3TO KOPPEKTHPOBKA CTPATETMH HA OCHOBE JAHHBIX, TOMY4YEHHBIX IPH MPOBEPKE
TUIIOTE3, HAIPUMEp, CMEHa LIeNIEBOH ayIUTOpHUH, OU3HEC-MOJIEN UM KaHAJIOB IIPOJAXK.
[Ipumep: craprarmn, U3Ha4YAIbHO OPHEHTUPOBAHHBIA HAa YaCTHBIX JIUL, Iepekitoyaercs Ha B2B
T0CJIe BBIABJIEHUS OONee BBICOKOTO cIpoca cpean 6u3HecoB. [IMBOT M03BOMISIET COXPAaHUTD
pecypchl ¥ HaifTH 0oj1ee yCIENHY0 TPAeKTOPHIO.
5 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3,
Onuumre mKany ypoBHel TexHonorudeckoit roroBHoctd (TRL) u e€ mpakTHueckoe mprMeHEHHE. OIIK-6, YK-6
Otger: TRL — a70 mxana ot 1 (6a3oBas unes) 1o 9 (monHast KOMMepUecKas dKCIUTyaTanus ), KoTopast
MOMOTAEeT OIIEHUTh 3PETOCTh TeXHOMOoruu. OHa UCIIONb3yeTCs Ul IUIaHUPOBAHUS 3TAIllOB
pa3paboTKH, OLIEHKH PHCKOB U ONpPe/eTIeHHs TOTOBHOCTH MPOAYKTa K HHBECTUPOBAHUIO.
Hanpumep, mst noceBHBIX nHBecTUIMH 00b14HO TpebyeTrca TRL 4-6.
6 IIpounTaliTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3,
Yt0 Takoe «CUHUM OKeaH» B CTpaTeruy HHHOBALMI U KaK OH CBSI3aH C TIOMCKOM HJIei? OIIK-6, YK-6
OrtBert: «CuHHl OKeaH» — 9TO HOBast PIHOYHAS HUIIA, CBOOOIHAS OT KOHKYPEHIIHH, CO31aBaeMast
Iy TEM NPEIOKEHHS YHUKAIBHOH IIEHHOCTH. B oTiiume oT «kpacHOro okeaHay, Tie
KOMITAaHAH OOPIOTCS 3a OO PHIHKA, 371€Ch (POKYCHPYIOTCS Ha HEYOBICTBOPEHHBIX
norpe6HOCTsIX. Takoif MOIXOX MO3BOMISET HAMTH MPOPHIBHBIC UACH U N30€XKaTh [ICHOBBIX BOWH.
7 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-3,
Yo Takoe Jobs-to-be-Done u kak 3TOT MOAXO MEHSET HOHUMAHKE MOTpeduTeNs? OIIK-6, YK-6
Otger: Jobs-to-be-Done doxycupyetcs Ha «pabote» (3anaue), KOTOPYIO KIUSHT XO4ET BBIIOIHHUTH C
MOMOIIbIO IPOYKTA, @ HE Ha CAMOM MPOAYKTE. DTO MO3BOJSET BBISIBUTH INIyOUHHBIE MOTHBEI
MOKYIIKH U CO3/IaTh 00JIee TOUHOE IEHHOCTHOE MpeAokeHne. Takoil moaxos moMoraet
YBUAETH aJIbTEpPHATUBHBIE CIIOCOOBI YAOBIETBOPEHNUS OTPEOHOCTH, BKIIOUast HELU(POBbHIE
pelIeHus.
8 [IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-3,
[ gero ucnonb3yeTcs KapTa SIMIATUH U Kakue OJOKH OHa BKITIOYaeT? OIIK-6, YK-6
Ortsert: Kapra smnarun Busyanus3upyeT BOCIPHATHE KIHEHTA, TIOMOTasi HOHSTh €r0 3MOIMHU, MBICIH 1
60mu. OHa BKJTIOYAET OIOKU: YTO BHIHT, CHBIIINT, AyMAaeT U UyBCTBYET, TOBOPUT U JIE€NAET, a
TaKKe €ro CTPAaxXu M >KeJaHus. DTO HHCTPYMEHT JUIsl TeHepaluy UJeH U yTOUHEHHs
TMOJIb30BATENBCKOTO OMBITA.
9 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3,
‘VHuKaJIbHOE IICHHOCTHOE IPEJIOKEHNE U €€ DIIEMEHThI OIIK-6, YK-6
OrtBert: VYHHKaIbHOE IIEHHOCTHOE MPEUIOKEHNE — ITO YETKOE OIHMCAHUE TOTO, KaK MPOIYKT peraer
npoOieMy KJIMEHTa JIydile, 4eM KOHKYpeHTHL. OHO BKITIOYaeT KOHKPETHBIC BBITOMBI IS
L[EJICBOTO CETMEHTA, KIIFOYEBBIC OTIIMYHS OT aHAIOTOB U H3MEPHMBIE PE3yNIbTaThl
ncrnionb3oBanust. DpdekruBHblii UVP orBedaer Ha Bonpoc: «[loyeMy KIHEHT TOKEH BEIOpaTh
Hac?»
10 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3,
Crpykrypa Business Model Canvas, e¢ Ha3HaueHHE. OIIK-6, YK-6
OrtBer: Business Model Canvas — 3T0 111a0jioH U3 JA€BSITH OJOKOB, OIMCHIBAIOIINX IEHHOCTHOE
MIPEeIUIOKEHNE, KITNEHTOB, KaHAJIbI, OTHOIICHUS, JIOXOMBI, PECYPCHI, IeITeIIbHOCTD, ITAPTHEPOB
n 3arparsl. OH O3BOJISIET BU3yaIN3UPOBaTh OM3HEC-MOJENb Ha OXHOI CTpaHune U OBICTPO
TECTUPOBATh THIIOTE3bl. DTO HHCTPYMEHT CTPATEINIECKOTr0 INTAHUPOBAHHMS, yHOOHBIN UL
CTapTaroB.
3auem yemeepmulti cemecmp
No Coneprxanue Bompoca KomreTeH
n/m [IpaBuibHBI OTBET (KIIIOY OTBETA) s
1 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PAa3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3,
Kakue kimroueBble posn CyIECTBYIOT B TEXHOIOTHYECKOM CTapTaIle U 3a YTO OHU OTBEYAIOT? OIIK-6, YK-6
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OtBer: Ocnosuble ponu: CEO (ctparerus, kommyHukauuu ¢ uasectopamu), CTO (Texanueckas
apxuTektypa), Product Manager (ynpasienue Tpe6oOBaHHSIME U 09KI0r0M). Takke BaKHbBI
UX/UI nu3aiinep, pa3paOoTYHKK, MAPKETOIOTH U aHAJIUTUKH. VX B3aumoneicTere
obecrieqnBaeT 6aJaHC MEX LY TEXHUUECKUMH BO3MOXKHOCTSIMHU, PEIHOYHBIMHU NMTOTPEOHOCTAMH

1 OU3HEC-LICISIMH.

2 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET VK-6, OIIK-3,
B uém npenmyiecTBa Kpocc-pyHKIMOHAIBHOW KOMaH/IbI [JIs cTapramna? OIIK-6
OtBer: Kpocc-dyHkironansHast KOMaHaa 00bEANHSCT CIELMAINCTOB Pa3HbIX NPoHIeH, 9To
M03BOJIAET OBICTPO MPHHUMATh PELIEHHS M COKPAIATh IIUKIIBI 00paTHOH CBs3U. DTO yCKOpseT
CO3aHHe NMPOAYKTa, TaK KaK MPoOIeMbl BBISBISIIOTCS HA PAaHHUX CTaJHAX, a HE Ha JTarne
nepeadyu Mexkay oTaeaaMu. I MOKocTh Takoi KOMaH/bl KPUTHYHA B YCIIOBHSX BBICOKOI
HEOMNpPENeNEHHOCTH.
3 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-3,
HazoBute ocHOBHBIC TprHIKNBI Agile  Scrum u UX 3HAYCHHUE TS TEXHOJIOTMYECKUX MTPOCKTOB. OIIK-6, YK-6
Ortsert: Agile — ntepaTHBHBIN MOIXO[ C YACTBIMU PEJIU3aMH, a/lalTAlle! K H3MEHEHHUAM U
BOBJICUEHUEM 3aKa34MKa. SCrum Kak ero peaian3alus BKII0YaeT CIIPUHTBI, O3KIIOT U POIn
(Scrum-macrep, Brazesner Mpoaykra). ITo MO3BOIAET YIPABIATh IPOEKTaMH ¢ ObICTPO
MEHSIOIMMHUCS TPEOOBAHUSAMH U CHHXKAET PUCKHU TIPOBAa.
4 IIpounTaliTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3,
[atite onpenenenne MerpukaM CAC u LTV n 00bscHuTE, MOYEeMy HX COOTHOIIEHHE BAXKHO. OIIK-6, VK-6
OtBer: CAC — cTonMoCTh IpUBJIEYEHHS OJHOTO KiieHTa, LTV — npuObuIb, KOTOPYIO KIHEHT
IIPUHOCHT 3a Bcé BpeMs B3auMozeicteust. CoorHomenne LTV/CAC nomkHO ObITE HE MeHee
3:1 mns ycroitunBoro 6usHeca, a okynmaemocts CAC jxenaTenbHa B TedeHue 12 Mecses. JTH
METPHKH [IOMOTAIOT OIIEHHUTH 3P (PEKTUBHOCTH MAPKETHHTA ¥ IPOTHO3UPOBATH POCT.
5 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3,
Yrto Takoe IOHUT-3KOHOMHKA U KaKUe TI0Ka3aTe/Id B He€ BXOIAT? OIIK-6, YK-6
Ortsert: IOHUT-9KOHOMHKA OIIEHHBAET NMPUOBIIBHOCTH OAHON €ANHUIIBI IPOAYKTA MIIN OJHOTO KIHEHTA,
BKJIIouyast MapxkuHanbeHOCTh, CAC, LTV, cpennuii yek 1 4acToTy Nokynok. OHa Mo3BoJsieT
MOHATH, MOXKET JIM OM3HEC MacIuTabupoBaThes 06e3 yOBITKOB. Pacyér IOHUT-3KOHOMUKH
o0s13aTeneH ISl MPUBICUEHNST MHBECTHIIHH.
6 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET VK-6, OIIK-3,
B uém pasHuna Mexay NaTeHTOM U HOY-Xay, U KaKyro 3alIUTy OHU IIPEAOCTABIAIOT? OIIK-6
OtBer: [MarenT naéT NCKIIOYNTENEHOE IIPAaBO HA H300pEeTEeHNE Ha OTPaHNYEeHHBIH CpoK (00br9HO 20
1eT) B 00MeH Ha ImyOinaHoe packpbitie. Hoy-xay — KOHGHICHIMAIbHbIE 3HAHHS
(TexHONOTMH, (POPMYIIEI), 3AIMUIIEHHEIE KOMMEPUIECKOH TalHOH 0e3 orpaHHIeHHs CpoKa, HO
6e3 ropuadeckoii MoHonoNnH. [laTeHT 3amuImaeT ot KOIMPOBAHUS, HOy-Xay — COXpPaHSIET
CEKPETHOCTh, HO YSI3BUMO IIPH Pa3[IallCHUN.
7 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET VK-6, OIIK-3,
Kaxkue crparernu pocra BEIIEILIOT B MaTpHie AHcodda U B 4éM UX CyTh? OIIK-6
OtBer: Marpuna Aucodda BKIIOUaeT IPOHUKHOBEHHE HA PHIHOK (CYIIECTBYIOMINIT IPOIYKT,
CYIIECTBYIOIIMI PBIHOK), pa3BUTHE PHIHKA (HOBBIC PBIHKHU, CTAPBIN IPOIYKT), pa3paboTKy
MIPOAYKTa (HOBBIH HPOMYKT, CTAPbIi PEIHOK) U JUBEPCH(UKAIIIO (HOBBIH IIPOTYKT, HOBBIH
prIHOK). Kaxkmast crparerust uMeeT cBOM ypoBeHb pHCKa M TpeOyeT pasHBIX pecypcoB. Brroop
3aBUCHT OT LieJIed U KOHKYPEHTHOM Cpeibl.
8 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3,
Kakue xitoueBble ponu CyIeCTBYIOT B TEXHOJIOTHYECKOM CTapTale U 3a YTO OHU OTBEYArOT? OIIK-6, VK-6
OtBer: Ocuosusle por: CEO (ctparerns, kommyHuKauu ¢ naBectopamn), CTO (TexHnueckas
apxutektypa), Product Manager (ynpasienue TpeOOBaHISAME U 09KI0TOM). Takke BasKHBI
UX/UI nuzaiinep, pa3paboT4nKy, MAPKETOJIIOTH U aHAIUTHKH. VX B3anMoelicTBHE
obecrieqnBaeT OajaHCc MKy TEXHHUECKUMH BO3MOXXHOCTSIMHU, PEIHOYHBIMHU ITOTPEOHOCTIMEI
u OU3HEC-LEeIAMH.
9 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-3,
Uro Takoe GIKIIOT MPOAYKTA U KaK OH yIpasisercs B Scrum? OIIK-6, VK-6
OtBer: BaxItor — 3T0 NpHOPUTE3NPOBAHHBIHA CIIUCOK BCeX (DYHKIMH, YIydIIeHHH U 3a1ad,
HEOOXOIMMBIX IS IpoykTa. OH MMOCTOSIHHO OOHOBIISIETCS BIIAENIBIIEM IIPOAYKTa Ha OCHOBE
00paTHOI! CBSI3M M M3MEHEHHSI PHIHKA. 3aa4y OLICHUBAIOTCS 110 CIIO)KHOCTH M BKIIIOYAIOTCS B
IUIaHUPOBAHUE CIIPUHTOB.
10 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-3,
YT0 Takoe MUTY-AEK U KaKHUe pa3zieibl OH JOJKEH COAep)KaTh AJIsl HHBECTOPOB? OIIK-6, YK-6

OtBer: [MuTy-nex — npesenrtanus u3 10-15 cnaiinos, Bkiroyaromas npobiemy, pelieHue, pbHOK,
HPOIYKT, OGM3HEC-MO/Ielb, KOHKYPEHTOB, KOMaHy, (PMHAHCOBBIC POTHO3BI U 3aIIPAIIMBAEMYIO
cymmy. OH IOJKEeH ObITh KPaTKUM, BU3YaJIbHBIM U YOeIUTEIbHBIM, YTOObI 3aHHTEPECOBATH
MHBECTOpa 3a KOpOTKoe BpeMs. KittoueBoii pasaen — yHHKaJIbHOE IPEUMYLIECTBO U ITyTH

MOHETHU3alluH.

7.1. YpoBHH OBJIaieHHUS

Komnemenuyuna: YK-6 Cnocoben ynpasnames ceoum eépemeHnem, 6bICHPAUGANb U Pealu306bl6antb

mpaeKkmopur camopazeumusl Ha OCHO6€ NPUHUUNOE6 06pa3oeanuﬂ 6 meyeHue 6ceil HCU3HU.
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Hnouxamop oocmudcenus komnemenyuu: YK-6.1 Hcnonvzyem mexnonoeuu
c80UM 8pemeHeM 0I5l O0CIUICEHUs NOCMABIEHHbIX Yellell.

U Memoobl YNpasieHus.

YpoBeHb

XapakTeprucThKa

Orenka B 0ayutax

TloBEINIEHHBIN

JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU,
YMEHUSMH U HaBbIKaMu. CTyIEeHT CBOOOIHO BaseeT
TEPMUHOJIOTUEH, YMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3JIMYHBIX CUTYaLUIX IS PELLCHUs
IIOCTABJICHHBIX 3a/1a4.

81-100

bazoBrIit

JIOCTUTHYTO 10CTAaTOYHOE OBJIAJICHUE 3HAHUSIMU,
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMUHOJIOTUEH, YMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IMYHBIX CUTYaLMUIX UL PELLCHUs
IIOCTaBJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaJICHUE MUHUMAIILHO
HEOOXOMMBIMU 3HAHUSMH, YMEHUSMHU M HAaBbIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IIPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyaLUsX.

41-60

Hwuxe noporosoro

Komnerenums He ocBoeHa

0-40

Hnouxamop oocmuoicenus xomnemenyuu: YK-6.2 Bvicmpausaem mpaekmopuro camopazsumus Ha
OCHOB€ NPUHYUNO8 00PA308aHUsL 8 MeYeHUe BCell HCUSHU.

YpoBeHb

XapakTepucTuka

OueHka B 0ayiax

IloBbIIIEHHBIH

JIOCTUTHYTO MOJTHOE OBJIAJICHUE 3HAHUSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeeT
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIUYHBIX CUTYAIUSAX JJI PEIICHUS
MOCTAaBJIEHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSIMH,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIIeHus
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/ieHNe MUHUMAJIBHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBBIKAMHU.
CTyneHT BiajeeT OCHOBHOM TEPMHUHOJIOTUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JJISl PEeLICHUS
MOCTABJICHHBIX 33J1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

Komnemenuus:

OIIK-3 Cnocoben

yuacmeoeambs 6

ynpaenenuu

npogeccuonanvnoi

0eﬂmeﬂbuocmblo, UCNOJIb3YAl 3HAHUA 6 oonacmu 3ezwzeycmp0ﬁcm3a u Kadacmpoe.

Hnouxamop oocmuoicenusn komnemenyuu.: OIIK-3.2 Yuacmeyem 6 ynpasnenuu npogheccuonaivHou
O0esimenbHOCMbIO, NPUMEHSSL 3AKOHbL, 3aKOHOMEPHOCIU U NPUHYUNBL CUCTEM YNPABTIeHUS.

YpoBeHb

XapakTepucTuka

Ouenka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO MOJTHOE OBJIaJICHUE 3HAHHSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeCT
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIUYHBIX CUTYAIUSAX JJI PEIICHUS
MOCTAaBJIEHHBIX 3a71a4.

81-100
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ba3zoBb1it JIOCTUTHYTO 10CTaTOYHOE OBJIAJICHUE 3HAHUIMU, 61-80
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMHUHOJIOTUEN, YMEET IPUMEHATh TEOPETUUECKHE
3HAHMS B PA3IMYHbIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

IToporossrit JIOCTUTHYTO OBJIaICHUE MUHUMAIILHO 41-60
HEOOXOMMBIMU 3HAHUSMH, YMEHHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IPUMEHATH TEOPETUUECKUE 3HAHUS /IS PELICHUS
NIOCTABJICHHBIX 33/]]a4 B CTAHJIAPTHBIX CUTYaLUsX.

Huxe noporosoro Komnerennus He ocBoeHa 0-40

Komnemenuyua: OIIK-6 Cnocoben npunumams 000CHOGAHHbBIE peuleHUs 6 NPOPecCUOHATbHOU
deamenvHocmu,  evloupamey  Iphekmuenvie  Memoobl U MEXHONO0ZUU  BbINOJIHEHUSA
3emMaeycmpoumenbHolX U Ka0acmpoesslx paoom.

Hnouxamop oocmuocenus xomnemenyuu: OIIK-6.1 Ilpunumaem ob6ocHo6aHHble peuieHus: 8
npogeccuoHanbHol 0essmenbHOCHU.

YpoBeHb XapakTeprucThKa Orenka B 6anmmax
I1oBbI1IEHHBIN JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU, 81-100
YMEHUSMH U HaBbIKaMu. CTyIeHT CBOOOIHO Ba/ieeT
TEPMHUHOJIOTUEN, YMEET IPUMEHATh TEOPETUUECKHE
3HAHMS B Pa3JIMYHbIX CUTYalUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

ba3zoBb1it JIOCTUTHYTO 10CTAaTOYHOE OBJIAJICHUE 3HAHUSIMU, 61-80
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMHUHOJIOTUEN, YMEET IPUMEHSATh TEOPETHUUECKHE
3HAHUS B Pa3IMYHBIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

IToporossrit JIOCTUTHYTO OBJIaJIECHUE MUHUMAIILHO 41-60
HEOOXOMMBIMU 3HAHUSAMH, YMEHUSMHU M HaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IPUMEHATH TEOPETUUECKUE 3HAHUS IS PELICHUS
NIOCTABJICHHBIX 3a/]]a4 B CTAHJIAPTHBIX CUTYaLUsX.

Huxe noporosoro Komnerennus He ocBoeHa 0-40

8. MarepuaibHO-TeXHHYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbI

OcnosHnas tumepamypa

1. Ilpeanpunumarenbckoe mpaBo: yueOHUK s By3oB / T. B. Benosa, E. B. banamos, 1. A.
bensesa [u np.] - 5-¢ u3a. - Mocksa: IOpaiit, 2026. - 423 ¢ - 978-5-534-21311-9. - Tekcr:
anektponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/583065 (mara oOpamieHus:
21.05.2026). - PexxuMm qocTymna: 1mno noJanucke

2. TypuaeBa, M. H. ®unancoBas cpena NpeAnpuHUMATENbCTBA U IPEAIPUHUMATEIBLCKUE PUCKU:
yueOHUK U npakTukyM it By3oB / U. H. Typuaesa, fI. 1O. Taenuyk. - 2-e u3a. - Mocksa: FOpaiir,
2026. - 157 c - 978-5-534-20066-9. - Texkct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/588206 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MoIIICcKe

3. FOpunuueckoe cOnpoBOXKICHHE NMPETPUHUMATEIBCKON ASITEIBHOCTH: YIEOHUK U MPAKTUKYM
st By3oB / I. @. Pyukuna, B. A. bapanos, M. 0. bepesun [u ap.] - 3-e u3a. - Mocksa: HOpaiir,
2026. - 270 c - 978-5-534-16437-4. - Texct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586851 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe
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4. Ynanos, B. JI. Texnonoruueckoe npeAnpruHAMATEIbCTBO: yueOHUK 1711 By30B / B. JI. YnaHos,
E. I JlamixoBa, E. B. BanoBa. - Mocksa: IOpaiit, 2026. - 149 ¢ - 978-5-534-20398-1. - Tekcr:
anektponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/589866 (mara obGpamieHus:
21.05.2026). - Pexxum nocTymna: 1mno noJrnucKke

Jlononnumenvuas nrumepamypa

1. Tebekun, A. B. IHHOBallMOHHBIN MEHEKMEHT: Y4eOHUK /7 By30B / A. B. TeGekuH. - 2-e u3a.
- Mocksa: HOpaiit, 2026. - 404 ¢ - 978-5-534-19329-9. - Tekcrt: snexrponnsiii // KO IOpaiit:
[caiiT]. - URL: https://urait.ru/bcode/600384 (nara obpamenus: 21.05.2026). - Pexxum mocryma: 1o
MIO/IITUCKE

2. Ky3pmuna, E. E. Opranuszanus npeanpuHIMaTeIbCKOl eI TeNbHOCTH: yueOHUK /i By30B / E.
E. Kyspmuna. - 5-¢ u3n. - MockBa: IOpaiitr, 2026. - 469 ¢ - 978-5-534-16461-9. - Tekcrt:
anektponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/582730 (mara oOpamieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJarnucke

3. MHTepHeT-NpeANpUHUMATEIbCTBO: MPAKTHKA MPUMEHEHHs TU3aiH-MBIIUICHUS B CO3JaHHUU
npoekra: YuebHo-npakrudeckoe nmocodue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
3o06nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Texct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO TIOMTUCKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «IHTepHET», K KOTOPBIM 00eceYnBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX

1. https://ac.hse.ru/ - Anamutnueckuit 1eHTp HanmoHanmbHOTO — HMCCIEIOBATENBCKOTO
yHHuBepcuteTa «Bpicmias mkona skonomukn» (HNY BILD)

2. https://lks.dap.gov.ru/ - [udpoBas ananutmueckas 1uiargopMa MPEAOCTABICHUS
craructuaeckux AaHHbsix» (I'MC LAII)

3. https://smarteka.com/ - Ilnardpopma mo moucky W OOMEHY IyYIIUMH YIPaBIEHYECKHUMU
paKTHKaMU

4. https://minfin.gov.ru/ - MunucrepctBo punancoB Poccuiickoit @eneparnun (Munpun Poccun)

5. http://www.gks.ru/ - Ilpodeccuonanphas 0a3a maHHBIX «OduiuanbHas CTaTUCTUKA
(Odunumansubiii calT @enepanbHOM CIIyKObI TOCYTapCTBEHHON CTaTUCTUKH

6. https://smarteka.com/ - Ilmardpopma 1Mo TOWCKY W OOMEHY JydYlIIUMHU YTPABICHUYESCKUMU
MPaKTUKaMHU

Pecypcol « Unmeprem»
He ucnonb3yrores.

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca Mo JUCIUIIUHE

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3zyercs.
Ilepeuenv ungpopmayuonHo-cnpasounsix cucmem

(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)
He ucnonb3yercs.
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8.4. CnenuajbHbIE NOMELIEHUS, 1A00PATOPHH U J1a00paTOpHOe 000py10BaHUe

YueOHbBIC ayTUTOPUHN JUTSI IIPOBEACHUS 3aHATHN KomriekTs! yueHU4ecKoi Mebenn
JIEKLIMOHHOT'O THUIA MynbsTUMeTMAHBINA TIPOEKTOP

Jocka

OkpaH
YueOHbBIC ayTUTOPUHN JUTSI IIPOBEACHMS KoMIutekTs! yaeHndeckoit Mmebenu
MIPAKTUYIECKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyIBTUMEIUITHBIA TPOEKTOP
THITA) Hocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC (I
Yy4eOHbIe ayTUTOPHUH T TPYTIIIOBBIX 1 KommnexTs! yueHndeckoit mebenn
WHIUBUYIbHBIX KOHCYJIbTALUMN MynbTUMEIUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEepHET» M1 DUOC (I

Y4eOHbIe ayTUTOPHUH I TEKYIIEro KOHTPoisi M1 |KoMIiekTs! yueHndeckoi Mmebenn

MPOMEXKYTOYHOM aTTeCcTalun MynbTUMETUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxonmoM B ceTh «MHTEepHETY M1 DUOC (I

[TomereHus J1s1 CaMOCTOSTENEHON pabOThI KoMIutekTs! yaeHndeckoit Mmebenu

MynbTUMEIUITHBIN TPOEKTOP

Jocka

OKkpan

Kommwroreps ¢ BerxomoM B ceTh «MHTEpHET» M1 DUOC (I

[Tomemenus st XpaHeHUs M MPOQPHIAKTUIECKOTO
oOciTy>)kuBaHUs 000PYTOBaHUS KommekTs! cienuanu3npoBaHHON MeOenn sl XpaHeHHS
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