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PazpaGorumnkm:

Kannunar skonomudecknx Hayk Cxubun 1O. B.

Pabouas mporpaMMa JUCITUIUTMHBI (MOMYJIS) COCTaBICHa B COOTBETCTBHH ¢ TpeboBanusMu OI'OC
BO no cronemmnansHOcTH 40.05.01

yTBepkKAeHHOTO Tpuka3zoM MunoOpraayku ot 31.08.2020 Ne 1138, ¢ ydyeroM TpyHOBBIX (YHKIHI

npo(heCCHOHATBHBIX CTaHIAPTOB:
yTBep:kJeH npukazoM Muntpyna Poccun ot 17.06.2019 Ne 409m.

CornacoBaHue u YTBCPIKACHUC

HpaBOBOC obOecrieuenne HaHHOHaHBHOﬁ 6630H3.CHOCTI/I,

"CrenuaayucT 10 BHEIIHECAPKOHOMHUYCCKON ACATEIBHOCTH",

[Tonpaznenenue
No WIn ) OTBeTCTBEHHOE OUO Busa Hara, mpoTokomn
KOJIJIeTHaJTbHBIH JIUTIO (pu HANTMYUN)
oprax
1 Kadenpa 3aBeayromui PeBuna C. H. Paccmorpeno |18.05.2026, Ne 9
TEOPUH MpaBa u Kadeapoii,
MyOIUYHO-TIPAB | PYKOBOAMUTEINb
OBBIX NOApa3IeTICHHS,
TUCHUIUTAH | PeaTu3yIoIIEero
OIl
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)
Ilenb ocBOEHHMS AMCHUUIUIMHBI - ()OPMHPOBAHUE PE3YABTATOB OOYUYEHHsI, 00€CIEeUnBAIOIINX
JOCTHKEHNE TUITAHUPYEMBIX pe3yJabTaTOB OCBOCHUSI 00pa30BaTeIbHON MPOTrpaMMBI.
3anaun Uu3y4eHus TUCUUTLINHBL:

- dopMHUpOBaHME y CTYACHTOB (yHJaMEHTAJIbHBIX 3HAHUH B OONACTH TEOPUH M METOOJIOTHU
MEHEKMEHTa KaK HayKH U UCKYCCTBa yIpaBJIEHUs, PACKPBITUE CYIIHOCTH, LIeJe, 3aa4 1 PyHKIUH
MEHE/KMEHTa B COBPEMEHHBIX COLIMATbHO-3KOHOMHUUECKHX YCIOBHUSIX.;

- PazButne yHuBepcambHON KoMmmeTreHIMHM YK-3 B uHactu oBiajeHUs] 3HAHUAMH, YMEHUSMH W
HaBBIKAMU COLMAJIBHOTO B3auMOJeHcTBUA, 3()()EKTUBHOrO ywacTus B KOMaHAHON pabore
peanu3anuu COOCTBEHHOW pOJM B KOMaHJAE INPHU PELICHUM YIPABICHUYECKMX U aHAIUTUYECKUX
3ajay.;

- ®opmupoBaHuEe yHUBEpCcaIbHON KommeTeHuuu YK-2, HanmpaBlieHHON Ha pa3BUTHE CIIOCOOHOCTH
YIpaBJICHUS IPOCKTAaMH Ha BCEX ATamax €ro >KM3HEHHOTO LUKJIA..

2. [InanupyemMble pe3yibTaThbl 00yUeHHsl N0 JMCUMILIMHE (MOAYJI10), COOTHECEHHbIE ¢
IVIAHNPYEeMbIMH Pe3yJIbTATAMU 0CBOECHHSI 00pa30BaTeIbHOM MPOrpaMMbl

Komnemenyuu, unouxamopbl u pe3yiomamoli 00yyeHus.

YK-3 CnocobeH opraHu3oBBIBaTh U PYKOBOAUTH pabOTON KOMaHIbI, BhIpaOAThIBasi KOMAaHIHYIO
CTPATETHIO /IS TOCTHKEHHSI TOCTaBIEHHON 1eNn

VYK-3.1 PykoBonuT paboToil KOMaH/IbI TI0 BEIPAOOTKE KOMAaHIHOM CTpaTeruu sl TOCTHKEHUS
[TOCTaBJICHHON LENH
3nams:
VYK-3.1/3ul Tunonoruro u daktopsl (HOpMUPOBAHHS KOMAHI, CIOCOOBI COLUAIBHOTO
B3aUMOJICHCTBUS
Ymemy:
VK-3.1/¥m1 [leiicTBOBaTh B JAyX€ COTPYAHHYECTBA, MPUHUMATh pELICHHS C
COOJTIOIEHUEM ATHUYECKUX MPHUHIIUIIOB UX peaH3aliy; IPOsIBIISATh YBAKEHUE K MHEHHIO
U KyJIbType JAPYTHX; ONpENeisTh Lenun W padoTaTh B HANpaBICHUU JIMYHOCTHOTO,
00pa3oBaTeNBLHOTO M MPO(heCCHOHATFHOTO POCTa
Bnaoems:
VK-3.1/HBl  HaBbikamu  pacnpegeneHusi pojied B yCIOBHSIX  KOMaHIHOTO
B3aUMOJICHCTBUS; METOJAMH OLICHKH CBOUX JCHCTBUH, MJIAHUPOBAHUS M YNPABICHUS
BpeMEHEM

VK-3.2 Opranusyer paboTy KOMaH/IbI B paMKax BBIPAaOOTaHHON CTpaTeTHH ISl JOCTHIKECHUS
MOCTABIICHHBIX LIEJIeH
3nams:
VK-3.2/3ul Knaccupukanuio KOMaHIHBIX poJied, OCOOEHHOCTH TIOBEACHHUS U
MOTHBAIlMM JIPYTMX YYaCTHMKOB KOMaHJbl, TNPHUHIMIIEI paclpenesieHus poieil B
3aBHCHMOCTH OT 33]a4 1 3TaroB paboThI
Ymems:
YK-3.2/¥Ym1 Ompenensars CBOIO MPEIpacloNoKEHHOCTh K TOH WIM MHOH KOMaHIHOM
POJIH, alanTHPOBATh CBOE TIOBEJCHUE B 3aBUCUMOCTH OT CUTYaIlMH M COCTaBa KOMaH/IbI,
YYUTBHIBATh UHTEPECHI U OCOOCHHOCTH MOBEICHUS APYTUX YUYACTHUKOB MPU OpraHU3AINN
B3aMMOJICHCTBHSI, S()(HEKTUBHO BBIOMHATH CBOIO POJb IS JOCTHXKEHHUS OOIIero
pe3ynbTrara
Braoems:
VYK-3.2/HB1 HaBbikamu camoueHTH(UKAIMN B CUCTEME KOMaHIHBIX POJIeii, MeToIaMu
rMOKOr0 U3MEHEHUS POJIEBOTO MOBEJIEHUS B 3aBUCUMOCTH OT KOHTEKCTA, TEXHOJIOTHSAMHU
ydera WHAMBUIYaJbHBIX OCOOEHHOCTEH YJIEHOB KOMaHIbl MIPHU paclpesieseHuu 3ajad,
IpUeMaMH KOOIIepalliy ¥ B3aMMOIIOMOIIIM B KOMaHIHOU paboTe
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YK-2 CriocobeH ynpasisTh MPOEKTOM Ha BCEX dTalax €ro )KU3HEHHOTO IHKJIa

VK-2.1 [Inanupyet u ynpapisieT NPOEKTaMH Ha BCEX 3Talax KU3HEHHOTO [IUKJIa
3namo:

VYK-2.1/3u1 TIlonsTHe mpoeKkTa ¥ €ro >KU3HECHHOTO ITUKJIA,
YHOpaBJICHUS TPOEKTAMH, HHCTPYMEHTBI JEKOMITO3UIIUU pabOT

OCHOBHBIC MCTOAbI

Ymemn:

YK-2.1/¥Ym1 Onpenensite 3Tan XU3HEHHOTO IIUKJIA MPOEKTAa U MPUMEHSATH aJeKBAaTHbIC
METO/IbI YIIPaBICHUS Ha Ka)KJIOM dTare; pa3padaTpiBaTh KaJICHAAPHBIN TUIAH MPOEKTa C
HCIOJIb30BAHUEM COOTBETCTBYIOIIMX HHCTPYMEHTOB

Braoems:

VK-2.1/HBl HaBpikamMu TpUMEHEHHS METOIOB CETEBOTO IUJIAHUPOBAHUS IS
ONITUMU3AIMHN CPOKOB BBITIOJIHEHHUS MPOEKTA; TEXHOJIOTUSAMHU PAcIIpeleIeHUs] pecypcoB
T10 3aJlayaM MPOEKTa; METOAAMHU KOHTPOJIS X0/1a peain3aliy MpoeKTa

VYK-2.2 Opranusyet paboTy HaJ IpOEKTaMH Ha BCEX 3Talax >KU3HEHHOTO UK
3nams:
VYK-2.2/3ul TloHaTre mpoeKkTa W €ro >KU3HEHHOTO IMKJIa METOAbl YTNpaBICHUS

MPOEKTaMH;  WHCTPYMEHTBl  OpPraHW3alMd  TMPOEKTHOW  paloThl;  MPHUHIIMIIBI
pacnpeieieHusi peCypcoB U KOHTPOJISI CPOKOB BBITTOJIHEHHUS MTPOCKTHBIX 3a71a4
Ymemn:

VYK-2.2/¥m1 Opranu3oBbeiBath paboTy HaJ MPOEKTOM Ha BCEX ATANax €ro XKU3HEHHOTO
UKJa; pa3pabaTbiBaTh KaJ€HAAPHBIN TUIAH TMPOEKTa C HCIOIb30BAHHEM JIHATPAMMEI
l'anTa unm cereBoro rpaduka; pacnpenesaTh 3aadd MEXKAY YYaCTHUKAMHU TPOEKTa C
Y4eTOM MX KOMIIETEHUMH W 3arpy3KH; OCYILIECTBISITbH KOHTPOJb XOAa BBINOJHEHUS

MPOEKTa; KOOPAWHUPOBATh B3aWMOJICHCTBHE YYaCTHHKOB TIPOEKTa H  YIPaBIATh
MPOCKTHBIMU PHCKaMH

Braoemo:

VK-2.2/Hel HaBblkamu OpraHu3alii TPOEKTHON pabOTh; METOJaMH CETEBOTO

IUIAHUPOBAHUA OJII OINTHUMU3ALMK CPOKOB BBIMMOJIHCHUA IIPOCKTA, TCEXHOJOIUAMU
KOHTPOJIsI p€ain3allii IMPOCKTA; MHCTPYMCHTAMHU KOOPAWHAIIUN YHYACTHUKOB IIPOCKTA U
yhpaBJICHUSA U3MCHCHUSIMHA

3. MecTo nucuunauHbl B cTpykrype OIT

Huctuurummaa (Momaynb) «OCHOBBI MEHEIKMEHTa» OTHOCHUTCS K (OPMHPYEMOH Y4YaCTHUKAMU
00pa30oBaTeNbHBIX OTHOIICHUH YaCTH 00pa30BaTEIbHOM MTPOrpaMMBbI U H3y4aeTcs B cemecTpe(ax): 4.

B npomecce wu3yueHMs JAMCHUUIUIMHBI CTYAEHT TOTOBUTCS K pEIIEHUI0 THUIOB  3ajad
npodeccuonansHO  nearenbHOCTH, mnpexycMoTpeHHbix @OI'OC BO u  obOpaszoBarenbHON
MPOTPaMMOH.

KOMHeTeHlI](Iﬂ HpeIlIHeCTBYIOHII/le JAUCIHHUIIJIMHBI l'[ocnez(yloume AUCHUIIIUHBI

YK-2 - CnocoOeH ynpaBiaTh IPOSKTOM Ha BCEX JTalax €ro JKU3HEHHOTO KA

VK-2.1 Ilnanupyert u
VIpaBISET MPOCKTAMHU Ha BCEX
JTarnax >KU3HEeHHOTO [IUKJIa

O61ecTBeHHbI poekT "O0ydyeHne
ciyxeHreM", OCHOBBI IPOEKTHOU
JESTeIbHOCTH,
[IpennpunnmMarensckoe Aeno,
TexHonoruueckoe
NpeANPUHIMATENBCTBO, YueOHas
MpaKTUKa: 03HAKOMUTEIbHASA
MpaKTHKa, DKOHOMHKA OpTaHU3aIiH

OCHOBBI TTPOCKTHOM EATEIHLHOCTH,
[ToxaroroBka k mporeaype 3amuThl 1
3aIIUTa BBITYCKHOMN
KBaMN(UKaMOHHOH paboTHI,
TexHomoruyeckoe
PEANPUHAMATEIBCTBO, Y deOHAs
MIPAKTUKA: O3HAKOMHUTEIbHAS
MPaKTHKA
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YK-2.2 Opranusyer paboty
HaJ| IPOEKTaMH Ha BCEX dTarax
KU3HEHHOTO ITHKJIA

OommecTBeHHsbIi TpoekT "O0yueHne
ciyxenneM", OCHOBBI POEKTHOM
JESITETHFHOCTH,
IIpennpuHUMAaTENbCKOE JIETO,
TexHonoru4ecKoe
IPEANPUHUMATEIBCTBO, Y YeOHAas
MPaKTHUKA: O3HAKOMHUTEIbHAS
MPaKTUKA, DKOHOMHKA OpTraHU3aluu

OCHOBBI TPOEKTHON AEATEIHHOCTH,
[ToaroroBka k mporenype 3amuTsl |
3aIUTA BBITYCKHOU
KBaJIM(DUKAIIMOHHON PaboTHI,
TexHonoruueckoe
IpEANPUHUMATEIBCTBO, Y YeOHas
MPaKTHUKA: O3HAKOMHUTEIbHAS
IPaKTUKa

VK-3 - CnocobeH opraH130BBIBaTh U PYKOBOJIUTH pa0OTOM KOMaH/Ibl, BEIpa0aThIBasi KOMaHIHYIO CTPATETHIO

JUISL TOCTHIKEHHUS IOCTaBICHHON

e

VYK-3.1 PykoBoauT paboToii
KOMaHJIBI ITO0 BEIPA0OTKE
KOMaHJAHOW CTpaTeruu s
JIOCTHYKEHUS TTOCTABICHHON
Henu

AnanTanus aui ¢ OB3,
Komannoobpa3oBanue u pabora B
koMaHjie, OOIIeCTBEHHBIN TPOCKT
"O0yuenue ciayxeaueM", OCHOBEI
MIPOCKTHOM eATeIbHOCTH, YUeOHas
MPaKTHUKA: O3HAKOMHUTEIbHAS
MPaKTHKA

OCHOBBI ITPOEKTHOH 1EATENBHOCTH,
[loaroToBka Kk mpomexype 3aluThl 1
3aIUTa BBITYCKHOMN
KBaMN(UKaMOHHOH paboTHI,
YyebOHas nmpakTUKa:
03HAKOMHUTENBHAS TTPAKTHKA

VK-3.2 Opranusyer paboty
KOMaHJIbI B paMKax
BBIPAOOTaHHOM CTpaTEeTHH IS
JIOCTHKEHUS TI0CTABICHHBIX
Heen

AnanTanus aui ¢ OB3,
Komannoo6pa3oBanne u pabora B
koMaHjie, OOIIeCTBEHHBIN TPOCKT
"O0yuenue ciayxeaueM", OCHOBEI
MIPOCKTHOM eATeIbHOCTH, YUeOHas
MPaKTUKA: O3HAKOMHUTEIbHAS
MPaKTHUKA

OCHOBBI ITPOEKTHOH EATENBHOCTH,
[loaroToBka K mpomexype 3aiuThl 1
3aIUTa BBITYCKHON
KBaMN(UKaMOHHOH paboTHI,
YyebHas nmpakTUKa:
03HAKOMHUTENBHAS TPAKTHKA

4. O0beM TUCHMILIUHBI (MOYJIs1) U BUABI Y4eOHO# padoThI
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Paznen 1. TeopeTuueckue u 44,7 18 9 17,7
METOA0JI0r HUeCKHE OCHOBEI
MEHeIKMEeHTa
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Tema 1.1. CoBpeMeHHBII
MEHEJKMEHT: IOHSATHUE, LIeNIH,
3aJ1a4, METO/I0JIOTUsl

4,7

1,7

Tema 1.2. OBomonus
YIPaBIE€HYECKON MBICITH

Tema 1.3. Monenu MeHeIXMEHTA

Tema 1.4. Ynpasnenue
COLMAIbHO-TEXHUYECKUMHU
cucreMaMmu. BHemHsst cpena
OpraHu3aluu

Tema 1.5. Cucrema ynpapineHus: u
ee 3JeMeHThl. BHyTpeHHss cpena
OpraHu3aluu

Tewma 1.6. 3akoHOMEpHOCTH
yIIpaBIEHUS OPTaHU3AIUSIMHU.
Teopun KU3HEHHOTO ITUKJIIA
OpraHu3aIun

Tema 1.7. LHudpoBuzarus u
MEHEIKMEHT

Tema 1.8. KommyHukamnmuu B
CHUCTEME YIIpaBIIECHUS

Tema 1.9. Metoasl 000CHOBaHHS,
NPUHATHUS U pealn3alnun
YIPaBIEHYECKUX PEIICHUM

Paznea 2. [lpakTuyeckne
acneKThbl B MEHeIKMeHTe

63

18

36

Tema 2.1. [InanupoBanue u
Opranm3anus kak QyHKIIH
MEHEKMEHTA

Tema 2.2. Opranu3anoHHbIE
CTPYKTYpPHbI YIIpaBICHUS

Tema 2.3. MotuBaiusa kak
(byHKIUS MeHeKMeHTa. Teopun
MOTHBAIIAN

Tema 2.4. KouTposs kak QyHKITHS
MEHEeJKMEHTa

Tema 2.5. I'pynnoBas JuHaMUKa.
VYnpasienue HedopMaTbHOU
opra”uzainuen

Tema 2.6. KomangooOpaszoBaHue.
PoneBbie mo3unmm

Tema 2.7. Ynpasnenue
KOH(IIMKTaMH

Tema 2.8. JIunepcTBO U BIacTHbIE
OTHOIIICHHUS B CUCTEME
MEHEKMEHTA

Tema 2.9. Crparernueckuit
MEHEKMEHT. YIIpaBJIeHUE
MIPOEKTaMH.
busnec-manupoBanue

5.2. KoHTpoabHbIEe MEPONIPUSATHUS 110 TUCUUILIUHE
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Bua xouTpons ®dopma KoHTpOJIs1/O1IeHOYHOE CPEACTBO
Texymuit koHTpons | TecTupoBanue
TectupoBHaHue
[IpomexyTounas DK3aMeH
arTecranusa
Buja xkoHTpoJs/ ucnosib3yemble
Ne OL€EHOYHbIC MaTEepHaAJIbI
HaumMeHnoBaHnue pa3aeja 1 p
n/n . Ipome:xyT.
Texkymmi
arrecranus
1 TeOpeTI/ILIeCKI/Ie 1 METOAOJIOTHYCCKHNEC OCHOBBI TCCTI/IpOBaHI/Ie DK3aMeH
MCHCI?’KMCHTA
2 |lIpakTuueckue acmeKThl B MEHEKMEHTE TecTtupoBHaHue DK3aMeH
6. OlIeHO‘-lele MaTepHaJibl TEKYHIETr0 KOHTPOJIA
1. Teopemuuecmte U MEMoO0I02UYECKUe OCHOBbL MEeHeONCMeHma mecmuposeaHue
No Conepxanue Bompoca Kommeren
n/n [IpaBwbHEIH OTBET (KJIFOY OTBETA) oust
1 BriOepuTe 0iMH BapHaHT OTBETa YK-3
Monenp MeHeIPKMEHTA OCHOBaHHAsI Ha KOJUIEKTHBHBIX IIEHHOCTSIX, JIOJITOCPOYHOM HaiiMe U TPYyIIIOBOM
TPUHATHN PEIICHUN («PUHTH)
A) AmepukaHcKast
b) 3anagHoeBponeiickas
B) Apabckas
I') SAnonckas
OrtBer: I') SAAnoHckas
2 BeiGepute o1uH BapUaHT OTBETa YK-3
JlenerupoBaHue B MEHEXKMEHTE - 3TO:
A) I'pynmupoBka poACTBEHHBIX (YHKIUH 11 00pa30BaHUs CTPYKTYPHBIX HOIpa3ieIeHUH
B) KonuuecTBo COTpYIHUKOB, HAXOAAIIUXCS B TOAYMHEHUU OJHOTO PYKOBOJUTEIIS
B) Iepenaya 3a7a4 v MOTHOMOYHIA JIHILY, KOTOPOE MPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32 MX BBIMOIHCHHE
I') Pa3paboTka opraHu3aliMOHHBIX PEIIAMEHTOB, HOPM U MHCTPYKLUI
OrtBert: B) [epenaua 3ama4 1 MOTHOMOYHH JIMILY, KOTOPOE IPUHUMAET Ha ce0sl OTBETCTBEHHOCTD 3 UX
BBINIOJTHEHHE
3 BriOepuTe 0MH BapHaHT OTBETa YK-3
B Teopun MeHeKMEHTA TOCHCTEMBI OpPraHH3aIHU ITPEICTABIIIOT CO00I OTIEeNbHBIE YacTH,
KOTOpBIE 00Pa3yIOT CHCTEMY B LIEJIOM.
A) BzanmocBsizaHHBIE
b) O6ocobnenHbie
B) CnenmannsupoBanHbie
I') ABTOHOMHBIE
Ortser: A) B3anmocBsi3aHHbIC
4 BBenute npaBuibHEIN OTBET VK-3
COBOKYMHOCTb MPUHIIUIIOB, METOJIOB, CPEICTB U (POPM yIIpaBIeHUsI KOMITAHKEH, pa3pabOTaHHBIX U
TOPUMEHSEMBIX C [EJTbIO0 TOBBIIICHHUS 3)(GEKTHBHOCTH POM3BO/ICTBA M YBEITHUYCHHH MIPUOBLIH — 3TO
OtBer: MEHEKMEHT
5 ‘YcTaHOBUTE COOTBETCTBHE MEXKAY MOHATHAMU U MX OIpeNeIeHUIMHI VK-3
YcTaHOBUTE COOTBETCTBHE MEXKTY TIOHATHAMH M HX ONIPEICIICHUSIMU:
TlonsTust
A) MenemxmMeHT
b) Menemxep
B) denerupoBanue
I') Kommynukanms
OmnpeneneHust
1) IIpouece mepenayn 3a1a4 ¥ HOITHOMOYHIT JINITY, KOTOPOE IPHHIMAET Ha ce0sl OTBETCTBEHHOCTD 3a UX
BEIIIOTHEHNE
2) CoBOKYIHOCTb IPHHIIMIIOB, ()OPM, METOZIOB H CPEACTB YIIPABICHHUS IPOU3BOICTBOM
3) CrieruanucT 1Mo yIpaBieHHIO TPOU3BOJICTBOM, HAEMHBIN YITPABIISOIIHIA
4) llenenanpasieHHast AEATENHFHOCTH 110 00MeHY MH(GOPMAINEH U CMBICTIOM
OtgerT: A-2,b-3,B-1,T4
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6 BeennTe npaBuIIbHEI OTBET VYK-3
COBOKYITHOCTh CUCTEMATHUYECKH MOBTOPSIOMINXCS NEHCTBUI MEHEKEPOB BCEX HEPAPXUUECKUX YPOBHEH,
00eCHevnBaIOINX MPOLECC YIPABICHHS KH3HEEITEIbHOCTHIO OPraHH3aIHU — 9TO

OrtBert: (byHKIIUM MEHEIKMEHTa

7 BriOepuTe 0MH BapHaHT OTBETa YK-2
B Teopuu mpuHATHS penIeHnH TEPMUH «IIPOOIEMHAs CUTYaIHsD» — 9TO
A) CocTosiHuE ynpaBIsieMOi CHCTEMBI, OLIEHHBAEMOE OTHOCUTEIBHO EITH
b) Hanuure BO3MOXXHBIX BApHAHTOB JICHCTBHUIA, U3 KOTOPBIX HY>KHO BBIOpATh HAMITYYIIHIA
B) IlocnenoBarenbHOCTD AEHCTBUI, U3 KOTOPBIX CKJIA/IbIBAETCS BO3AEHCTBHE YIPABIISIOIIEH CHCTEMBI Ha
YIpaBIseMyIO
I') PacxoxieHre MeXly CyIECTBYIOLUIUM U KeJTaeMbIM pe3yJIbTaToM

OrtBer: I') PacxoxxeHre MeXIy CYIIECTBYIOIINM 1 JKETaeMbIM PE3YIbTaTOM

8 BeiGepute onuH BapUaHT OTBETA YK-2
Ilon nenerupoBaHKeM MOJTHOMOUYHI B MEHEDKMEHTE IIOHUMAIOT:

A) Pa3paboTKy IIIaHOB Pa3BUTHs OPraHU3AIMU C YI€TOM UePAPXUUECKOI CTPYKTYpPbI

B) IIpouecc nepenayy MOITHOMOUNH HIXKECTOSIUM YPOBHIM

B) BricTpanBaHie ropH30HTaIbHBIX CBA3€H B OPraHU3alMOHHOMN CTPYKTYype

I") ®opmupoBaHue yKpyIHEHHBIX OJIOKOB OpraHU3allMOHHON CTPYKTYpBI CBEpXY BHU3
Otser: b) [Iponecc nepena4un MOTHOMOYHA HHKECTOSIINM YPOBHIM

9 BeiGepute on1uH BapUaHT OTBETA YK-2
VYKakuTe NOAX0J] K aHAJIM3Y BHEIIHEH Cpe/ibl OpraHu3aliy ¢ TOMOLIbIO COOTBETCTBYIOIIEH MaTPHIIbI
A) PEST-ananu3
B) SNW-ananu3
C) SWOT-ananu3
D) benumapkusr

OrtBer: A) PEST-ananu3

10 ‘YcTaHOBUTE COOTBETCTBUE MEKAY MOAEISIMU MEHEIDKMEHTA M UX XapaKTePHCTUKAMU YK-2
YcTaHOBUTE COOTBETCTBHE MEXKAY MOJCISIMA MEHEIDKMEHTA M UX XapaKTePUCTUKAMU:

IlonsTus
A) SInoHckas Mojienb
b) Amepukanckas Moaenb
B) 3anagnoeBponeiickas Moenb
I') Apabckast Mmonenb
XapakTepUCTUKH
1) UuauBuayansHOE NPUHATHE PEILICHUH, y3Kast CIeUaan3anus
2) Beicokast MOOMIBHOCTB, JOJIITOCPOYHBIN HalM, KOJUNICKTUBHOE IIPUHSTHE PEIIeHUH
3) BiusiHue penuruo3HeIX TPAIULUM, TPUHAIISKHOCTD KIaHy
4) nnuBKayanbHO-KOPIOPATUBHOE NPUHATHE PEHICHUH, COLUAIbHOE B3aUMOEHCTBIE
Ortsert: |A72, Bb-1,B-4,I-3

11 BBenuTe npaBMIIbHEI OTBET VYK-2

KoHeuHoe cocTostHUe, KeTaeMBIil pe3ylbTaT, KOTOPOro CTPEMHTCS JOOUTHCS OpraHU3aIHs — 9TO
OTBeT: |L[6IIL

12 BBenute npaBuibHEIN OTBET VK-2
Kommuiexe npuHUMaeMbIX MEHEPKMEHTOM PELIeHUH 10 Pa3MEIEHHUIO PECYPCOB KOMITAHUH U JTOCTHIKEHUIO
JIOJTOBPEMEHHBIX KOHKYPEHTHBIX MPEUMYLIECTB Ha 1I€JIEBbIX PBIHKAX — 3TO

OrtBer: | cTpaterus
2. Ilpaxmuueckue acnekmuol 8 menedscmenme TecmuposHanue
No Conepxanue Bompoca Kommeren
n/m | [IpaBwbHEIH OTBET (KJIFOY OTBETA) oust
1 BriOepuTe 0MH BapHaHT OTBETa YK-3
Llenbio KOHTpOIIS SABISAETCA. ..
A) IlpoBepka BBIITOITHEHHS TUTaHA
b) Coop crarucTnyeckux cBeaeHUI
B) O6ecnieuenne pykoBozacTBa HHGOpMaUe Uit KOPPEKTHPOBKH TIaHA
I') smepenne GakTH4eCKUX pe3ylIbTaToB
OrtBert: I') u3mepeHue GakTUUECKUX Pe3ylbTaToB

2 BriOepuTe 0MH BapHaHT OTBETa YK-3

OCHOBHOE OTJINYHE OPTaHU3aINH, KAK OTKPBITONH CHCTEMBI OT 3aKpPBITOH 3aKIIIOYAETCS B ...
A) OTCyTCTBUH yNOPSA0YEHHOTO B3aUMOICHCTBUS MEXKY OT/EJIbHBIMU MOICHCTEMAMHU
b) Hanu4uu B3anMomeiicTBHS OTAENBHBIX MTOACHCTEM C BHEITHIM MHPOM

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMbI CAMHX Ha ce0s
I") Hanmumm B3anMoneicTBYS ¢ BHEIIHEH cpenoit

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000002132)
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OTBeT: I') Hanuuuu B3aMMOJEHCTBYS ¢ BHEIIHEH cpeToi

YcraHOBUTE NPAaBUIIBHYIO NI0CIEA0BATEILHOCTh

IlocTaBbTe B IpaBUIIBHOM MOCIEI0BATENBHOCTHU 3TAMBI IPOLIECCa YIPABICHUS:
A) Ilpunatue pemeHus

B) IlocranoBka nenu

B) Unentudukanus npobieMHON cUTyaluu

I') Ananus cpenpl

OTtBeT: I'-b—-B-A

YK-3

YcraHOBUTE NPAaBUIIBHYIO NI0CIEA0BATEILHOCTh

PaccraBp B IpaBUIBHOI NOCIIEOBATEIBHOCTH 3TAIBl CUCTEMbI KOHTPOJIA:
A) IlpensapuTenpHblii KOHTPOIb

B) IIpomexyTouHBIil KOHTPOIIb

B) Kontpons ¢ 06paTHOii CBA3bI0

I') Texymuii KOHTpOIb

OrtBeT: A-T-b-B

YK-3

YcTaHOBUTE COOTBETCTBUE MEXKTY (PYyHKIIMAMU MEHEIXKMEHTA U UX COACP:KaHUEM

YcTaHOBUTE COOTBETCTBUE MEXKTY (PYyHKIIMAMH MEHEXKMEHTA U UX COJCPIKaHUEM:

TlonsTus

A) IInanupoBanue
b) Opranusauus
B) MotuBanus

I') KouTpons

Onpenenenus

1) ®opmupoBaHHe CTPYKTYpbl OpraHU3alUy, pacpeaeIeHIe IOTHOMOYHN 1 OTBETCTBEHHOCTH
2) IToOyxnenue paboTHUKOB K 3()(EKTHBHOH NeATeIbHOCTH

3) Pa3paborka Muccuu, uenei u myteit ux J0CTHKEHUs

4) BrrsiBreHHe OTKIOHEHUH B polecce (yHKIMOHUPOBAHUS OPraHU3alUuN

OtBeT: A-3,b-1,B-2, T4

YK-3

‘YcTaHOBUTE COOTBETCTBUE MEXKAY NMOAXOAaMU B MEHEPKMEHTE U UX OCHOBHBIMU MOJIOKECHUSIMU!
‘YcTaHOBUTE COOTBETCTBUE MEXKAY NOAXOAaMU B MEHEPKMEHTE U UX OCHOBHBIMHU MOJIOKECHUSIMU!

IlonsTus

A) CucteMHbIH OAXON

B) Curyaronsslii nogxon
B) IIpoueccHslii nogxon

I') KonuuecTBeHHbIH oaxon

Ilonoxenus

1) VBsI3Ka KOHKPETHBIX IPUEMOB YIIPABICHUS C PealbHBIMU CUTYallUsIMU

2) Pabota opranuzanuu kak HabOp B3aUMOCBSI3aHHBIX IIPOIIECCOB

3) Opranu3anus Kak KOMILJIEKC B3aUMOCBS3aHHBIX KOMIIOHEHTOB

4) Pa3zpaboTka Mozieny Ipoliecca yIpaBlIeHUs C UCIIONb30BaHUEM MaTeMaTUKHI

OtBeT: A-3,b-1,B-2, T4

YK-3

BBeaure npaBunbHbIN OTBET

IIpu cpaue TerioTpaccsl B 3KCILTyaTallUiO BO BpeMs pabOThl TOCYJapCTBEHHON KOMUCCHH 110 IPHEMKE OJIUH
CBapLIUK B OpHUrajie CTpouTeseil COBEpIIII HeOMaroBUAHBII NOCTYIIOK U HAPYIIHI TPYAOBYIO AUCUUILIUHY. B
pesynbrare ObLIa IOMYILIEHA aBapusl Ha OHOM U3 yYacTKOB BOJIU3M MHOTOKBAPTHPHOI'O JKUIIOTO A0MA.
Omnpenenure, UCXOAS U3 IPUBEICHHON CUTyalluH, KAKOH OCHOBOIIOIArAIOIUN IPUHIUI YIIPaBICHUS He
BBIIIONIHSACTCA B OpHraje.

OrtBeT: |I[I/ICLU/IHJmHa

YK-3

BBenute npaBuibHEIN OTBET
IIpennucannas pabota, cepust paboT UK YacTh pabOTHI, KOTOPask JOJKHA ObIThH BHIIIOJIHEHA 3apaHee
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHbIE CPOKH — 3TO

OTBeT: |3aﬂa'{a

YK-3

Bseaure npaBunbHbIN OTBET
IIpouecc neTanbHO pa3paOOTKH NOCIEIOBATEIbHOCTH U COAECPIKAHUS OIPEIENIEHHbBIX PadoT 10
UCIIONB30BaHUIO PA3IUYHBIX BUIOB PECYPCOB UL JOCTHKEHUS IOCTABIEHHBIX 1ieNeil — 3To

OrtBert: IJIaHUPOBaHHE

YK-3

10

BribepuTe onuH BapHaHT OTBETA

[IpunsaTHE penieHus 03HaYaeT. . .

A) BBISIBUTH CHMIITOMBI YIIPaBICHYECKOM TPOOIEMBI

b) Pa3zpaborars MEpONPHUATHS IO YCTPAHEHHIO TPUYHH IPOOIEMEI

B) BriOparh U3 HECKOJIBKHMX BapUAHTOB ACHCTBHI MO YCTPAHSHUIO MPOOIEMbl HAHOOJIEe MTPUEMIICMBbIi
I') 3aumHTepecoBaTh HCIOIHUTENEH B pean3allii BEBIOPAHHOTO BApHAHTA ICHCTBHUI

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000002132)
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OrtBet: B) BrIOpaTh U3 HECKOJIBKHX BapHAHTOB ICHCTBHUI IO YCTpAaHEHHIO IPo0IeMbl Hanboee
TIPUEMIIEMBII

11

BriOepuTe 0iMH BapHaHT OTBETa

Meto/ MpUHSTHS PEIIeHNUH, KOTOPBIH Mpe/IoiaraeT COBMECTHOE TeHePUPOBaHUE HOBBIX HJICH C
TOCIISTYIOIIMM TIPHUHATHEM pPEIIeHHUs?

A) Metoz S5KCIIEpTHBIX OIICHOK

B) Meton «/lenspu»

B) Meton mo3roBoro mrypmMa

I') Meton MoxenmpoBaHust CUTyanni

Ortser: B) Meton Mo3roBoro mrypma

YK-2

12

BeiGepute onuH BapUaHT OTBETA

K HenocrarkaM rpynmoBoro noaxoia K NpUHATHIO PEIIEHHH OTHOCUTCS:
A) Bpicokuii prCK OIINOOUHBIX pelIeHUI

B) Menbiias 000CHOBAHHOCTb peLIeHUI

B) 3nauntensHOE BpeMs Ha pa3pabOTKy U COIIACOBAHUE

I') OtcyTcTBHE TBOPUECKOTO MOAXOAA

OrtBet: B) 3HaunTensHOE BpeMs Ha pa3paboTKy M COIIaCOBaHME

YK-2

13

YcraHOBUTE NPAaBUIIBHYIO NI0CIEA0BATEILHOCT

IlocTaBbTe B IpaBUIBHOM MOCIEIOBATEIBHOCTH TAIBI IPUHATHS PEIICHUS:
A) Pazpabotka ansrepHaTUB

Bb) Bsibop Haumyulei U3 aTbTepHATUB

B) ®opmynupoBka KpUTepHUEeB OLIEHKU U aHAIN3 aIbTePHATUB

I') ®opmynupoBka mpodIeMbl

OTtBeT: I'-A-B-b

YK-2

14

‘YcTaHOBUTE NPaBHIIBHYIO N10CIEN0BATENBHOCTD

PaccraBp B IpaBUIIBHOM MOCIIEN0BATEIBHOCTH LMK HEMPEPBIBHOTO coBeplIeHCTBOBaHus [llyxapra-JlemuHnra:
A) Kontponupyit

b) Jenaii

B) Ucnpapnsit

I') Ilnanupyii

OTtBeT: I'-b—-A-B

YK-2

15

YcTaHOBUTE COOTBETCTBUE MEXKYy METOJAMH NPUHATUS PELICHUH U UX OIMMCAHUSIMU:
YcTaHOBUTE COOTBETCTBUE MEXKYy METOJAMH NPUHATUS PELICHUH U UX OIMUCAHUSIMU:
IlonsTus

A) MeTtox M0O3roBoro mrypma

B) Meton «lenbdu»

B) Meton 5KCIIEpTHBIX OLIEHOK

I') Teopus urp

Omnucanust

1) MHoroypoBHeBasi IpoIeypa aHKETUPOBAHUS TS IOCTHXKCHHUSI €IHHOTO MHEHHS
2) CoBMEeCTHOE TeHEPUPOBAHIE HOBBIX UJICH C TIOCIESAYIONIMM MIPUHATHEM PEIICHHUS
3) MozaemnupyeT BIUsHUE TIPUHITOTO PEIICHHUS Ha KOHKYPEHTOB

4) I'pymina 3KCIepTOB 3alOIHSAET BOMPOCHHUK, 3aTE€M MOJyIaeT CBOJ] OTBETOB

Orser: A-2,b-1,B4,1I-3

YK-2

16

‘YcTaHOBUTE COOTBETCTBHE MEXAY BUAaMH KOHTPOJIA U UX XapaKTECPUCTUKaAMU:
‘YcTaHOBUTE COOTBETCTBHE MEXAY BUAaMH KOHTPOJIA U UX XapaKTECPUCTUKaAMU:

TlonsTHst

A. IlpenBapuTensHBIN KOHTPOIH
b. Texymuii KOHTpOIH

B. 3axirountensHbBINH KOHTPOITH
I. BHyTpeHHmi1 KOHTPOIH

XapaKkTeprCTHKU

1. OcymecTBisieTcs B Xoe NPOBeIeHHS paboT

2. [IpoBoauTCS IpH 3aBEPUICHUN PAOOTHI TS IPEAOTBPALICHIS OIIMOOK B OyTynieM
3. OcymecTBisieTcs 10 HaKTHUECKOro Hadasia paboT

4. CaMOKOHTPOJIb COTPYIHUKA HJIM CHCTEMa MEp PYKOBOJICTBA

Ortsert: |A73, Bb-1,B-2, T4

YK-2

17

BBenuTe npaBMIIbHEI OTBET
Br100p anbTepHATHBBI, OCYIIECTBICHHBIH PYKOBOAUTEIEM B paMKaX €ro JOJKHOCTHBIX MOJTHOMOYHH K
KOMIETEHIIMH U HAlIPaBJICHHBIH Ha JOCTHXEHHUE [eJIe OpraHu3aIliy — 3TO

OrtBert: |l'[pl/IH$[Tl/Ie YIPaBIEHYECKOTO PELLIEHUS

YK-2

18

BeenuTe npaBuIIbHEI OTBET

COBOKYITHOCTh BHYTPEHHHX M BHELIHUX JABHXKYIIUX CHJI, KOTOpPbIE MTOOYKIAIOT YeJIOBEKA K JISSITETbHOCTH U
TPUIAIOT 3TOH JIESITENbHOCTH HAPAaBJICHHOCTh, OPHEHTHPOBAHHYIO Ha JIOCTHIKEHUE OTIPECTICHHBIX LeeH —
3TO

OrtBeT: | MOTHUBaIUA

YK-2
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DTamsl IPUHATHS pEIICHUI

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000002132)

19 BeennTe npaBuIIbHEI OTBET VYK-2
Meron cTparernyeckoro IIaHUPOBAHMS, 3aKITIOYAlONINIICS B BBIBICHIH (haKTOPOB BHYTPEHHEH M BHEIIHEH
CpeIIbl OpraHM3alliy ¥ Pa3IeNICHUH UX Ha YEThIPEe KaTeTOPHH, Ha3bIBACTCS « -aHaJIM3»
OtBer: SWOT
20 BriOepuTe npaBHIBHBIH OTBET YK-3
CIUIOYeHHOCTD KOMaHMHI - 3TO .......
A) CriocoOHOCTh TeHepHPOBATh HOBBIC UACH
B) Iloka3zarenb NpouHOCTH, €IMHCTBA U YCTOMIMBOCTH MEXIUYHOCTHBIX B3aUMOICHCTBUI
C) TenaeHIMS MOAABICHHUS JINIHOCTHIO CBOUX B3IVISI0B
D) Pacnipenenenue poreii B rpyme
OrtBert: |B) Iloxa3arens MPOYHOCTH, €AMHCTBA U yCTOMYMBOCTH MEKIMYHOCTHBIX B3aUMOAEHCTBUI
21 BBenuTe npaBMIIbHEIH OTBET VYK-3
Komrureke peiicTBuril, HanpaBiIeHHBIX Ha ()OPMHUPOBAHNE KOMAH/IBI H ITOCIEAYONIee CITIOUeHHUE, Ha3bIBACTCS
« »
OrtBert: | KOMaH1000pa30oBaHNe
22 Brenure npaBuIIbHEI OTBET VYK-3
COBOKYITHOCTb O’KHIaHUH OTHOCHTEJIFHO WieHA KOMAH/IbI WIIH YeIoBeKa Ha paboTe Ha3bIBACTCS
« »
OrtBert: |ponb
23 BriOepuTe npaBHIBHBIN OTBET YK-2
Iox «KN3HEHHBIM IUKJIOM MPOEKTa» HOHUMAETCS:
A) Ileprox BpeMeHH OT Hayajia MHBECTUPOBAHUS 10 MONYYEHHS IIEPBOi MPUOBLITH
b) [TocenoBaTebHOCTD 3TAIIOB, KOTOPBIE MIPOXOAUT MPOESKT OT MHUIHUALNH JI0 3aBEPLICHHS
B) Cpok ciryx0651 060pynoBaHHs, HCHOIB3YEMOTO B IPOCKTE
I') Bpems, HeoOxoanMoe /jIst yTBEPKICHHS TIPOSKTHOM JJOKyMEHTAI[HH
OrtBert: b) [NocnenoBarenbHOCTH ITAIIOB, KOTOPBIE MPOXOAUT MPOSKT OT MHUIMALUH 0 3aBEPIICHHS
24 BeiGepute npaBUIIbHBINA OTBET YK-2
VYKakKuTe UHCTPYMEHT YIIPABJICHHs IPOEKTaMH, KOTOPBIH MMO3BOJISIET HANISIAHO IPEICTABUTh
MOCJIE0BATEILHOCTh U B3aUMOCBSI3H 33/1a4, a TAK)KE ONPEICIUTh KPUTHYECKUI ITyTh
A) Marpuua Diizenxayspa
b) dnarpamma 'anra
B) Cereoii rpaduk
I') SWOT-ananu3
OrtBer: B) CereBoii rpaduk
25 BeiGepute npaBUIIbHBINA OTBET YK-2
Oran ynpasieHus IPOEKTOM, HO KOTOPOM OCYIIECTBIISIETCS KOHTPOJIb UCIIOHEHHSI, CPABHEHHE TJIAHOBBIX U
(hakTHUYECKHX MTOKa3aTesel, a TAKXKe yIpaBiIeHHue U3MEHEHUIMHI
A) Dran uHUIMAAN
b) Oran nnanuposanust
B) Oran peanuzauuu 1 MOHUTOPHHTA
I') Oran 3aBepuenus
Ortser: B) Drtan peanu3anuu 1 MOHUTOPHUHTA
7. OueHo4YHbIe MaTepPUAJIbI POMEKYTOUYHOM aTTecTAlNU
IK3amen uemeepmulil cemecmp
No Coneprxanue Bonpoca Komreren
n/n ITpaBuibHBINA OTBET (KJIFOY OTBETA) s
1 JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC YK-2, YK-3
YnpasiieHUeCKHE pelIeHNs], IPUHATHE PEIIEeHHH
OtBer: VYnpaBieHUeCKoe pelIeHre — ATO BEIOOP albTePHATHUBBL, OCYLIECTBICHHbIH PYKOBOIUTENEM B
pamMkax
€r0 JI0JKHOCTHBIX TOJTHOMOYHMH U KOMITETEHITUH
1 HalpaBJIEHHBIH HA JOCTKEHHE LeJIel OpraHu3aluyy. Y YaCTHUKAMU IPOLECCca IPUHATUI
PELIEHUH SBISIFOTCS: MEHE/DKMEHT, CIIEIIMAIUCThI — SKCIIEPTHI, CIIEIUAIUCTbI-aHATUTHKY.
BHewHss cpeaa opraHu3aniy OKa3blBaeT CyIIECTBEHHOE BIMSIHUE HA MPOLECC IPHUHSATHS
peleHui.
Ha nporiecc npuHATHS peLISHU BIUSIOT Clieayonue (GakTopbl: YesloBeYecKue (MEHTAUTET,
oOpasoBaHue, OnbIT paboTh), PeCypCHBIE (BpeMs, IEHEKHbIE CPECTBA, IPOU3BOJICTBEHHEIC
BO3MO)KHOCTH), TEXHUYECKHE (OTeHIUAI OPraHU3alun).
2 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC VK-2, YK-3
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OrtBeT:

DTarel MPUHATHUS PEIICHUH:

1. Ananu3 cutyanuu. PemeHns MoryT IpHHUMAThCS B YCIIOBUSX: HEONIPEACICHHOCTH,
OIIPE/ICNICHHOCTH, PUCKA, KOH(IIHKTA.

2. IocranoBka npo6Giemsl. [IpodiemMa — 3T0 pacxoXkICHIE MEXIY KENAeMBIM U
JIEHCTBUTEIBHBIM.

3. ®opMynmupoBKa OrpaHUYCHUH ¥ KPUTEPUEB. DTO MOTYT OBITH MUHUMYM H MaKCHMyM
pecypcos.

4. OnpeneneHne albTEPHATHB.

. OrneHka aJETepHATHB

. BriGop ansrepHaTHBEBI

. IIpunsatue pemenunit

8. Peanmzanus u KOHTPOJIb 32 HCIOIHEHUEM.

~N N WD

3 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC YK-2, YK-3
CTunu NpUHATHA YIPaBIEHUECKUX/IKOHOMUYECKUX PELICHUI

OTtBer:

CTuiIb NPUHATHUS YIIPABICHUYECKUX PEIICHUH — 3TO COBOKYIHOCTb HHAUBUIYAIbHBIX
XapaKTePUCTHUK, ONPEeAI0IUX TO, KaK MEHEKep IPUHUMAET TO WU HHOE PellleHUuE U KaKHM
00pa3oM CTPOUTCS IPOLECC €ro MPUHSITHUSL.

Crunu npunsaTus pemenuit Maiiepc-bpurre (MBTI).

B tunonoruu Maiiepc-bpurrc (MBTI) cTunu npuHATUS pelleHui onpenensoTcs AByMs
npeanouyrenusmu: Meinenue (T) npotus Uyscrsa (F) u Cyxnenue (J) npotus Bocnpusitie
(P). Tunsl, opuenTHpoBaHHble Ha Mplenue (T), IpUHUMAIOT peleH:s Ha OCHOBE JIOTUKHU U
aHalM3a, B TO BpeMs KaK TUIIbL, OpUeHTHpoBaHHbIe Ha UyBcTBa (F), mpeanoyuTaroT yuuThIBaTh
LIEHHOCTH | BiusiHUE Ha stoneil. Tunsl ¢ npennourenuem k Cyxnenuto (J) moosat
IUIAHUPOBATh U KOHTPOJIUPOBATH, a TUIHI ¢ NIpeAnouTeHreM K Bocnpustuto (P) — ObiTh Gonee
TUOKUMH.

4 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC YK-2, YK-3
MeTonb! IPUHATHSA YIPABIEHUECKUX/IKOHOMUYECKUX PEIIeHUI

OtBer:

MeTtoas! IPUHATHS PELICHUH MOXKHO pa3elIuTh Ha TPH TPyl HeopMalbHELe,
KOJUIEKTUBHBIE, KOJIMYECTBEHHBIE.

HedopmanpHble METOBI OCHOBAHBI HA ONBITE IPHHUMAIOLIETO PEIICHUS, HHTYUIUU, 3HAHUSIX.
KonnexTtuBHble: METOI «MO3rOBOE aTaKM» MM «MO3TOBOTO IITypMay. I TaBHBIM NPHHIUIIOM,
KOTOPOTO SIBIsIeTCA OTCYTCTBUE KPUTUKH B IIpoLiecce TeHepaluy uael penreHus npooieMHoit
CUTYyaLlUH.

KonnvectseHHble: TEOpHs UTP, IMUTALIMOHHOE MOJENIMPOBaHKe. JJaHHbIE METOIbI OCHOBAHbBI
Ha pacyeTax, OlleHKaX, JKCIIepTU3ax.

5 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC VK-2, YK-3
OyHKIMN MEHEKMEeHTa U QYHKINOHAIBHBIE PEIICHUS

OrtBeT:

Kraccnueckue QyHKIMN MEHEIDKMEHTA: ITAaHUPOBAaHKE, OPTaHU3aLllsl, MOTHBAIINS, KOHTPOJIb.
[Npouecc ynpasnennst HadanHAETCS ¢ POPMUPOBAHUS CHCTEMBI LIEJISH U 3a/1a4 AEATEITEHOCTH
OpraHU3al{H Ha ONPEIeIeHHBII EPHO BpEMEHH. 3aTeM OCYIIECTBILIEeTCS IIIaHNPOBAHIE
MEpONPHATHH, HalPaBJICHHbIX Ha JOCTIDKCHHIE YCTAaHOBJICHHBIX LeJIel OpraHu3aln.
Peanmzanus 3artaHUpOBaHHBIX MEPONIPHUATHI TpeOyeT CO3MaHuUs ONpeIeIeHHBIX
OpraHU3alHOHHBIX CTPYKTYP, IPUBJICYCHHS HCIIOJHUTEINEH, IPUBIICYCHHS HCIIOTHATENIEH,
aKTHBU3ALMH HX PaOOTHI BO BPEMEHH H B IPOCTPAHCTBE. YCIEITHOE BHIOITHEHUE
MPEyCMOTPEHHBIX MEPOTIPUATHII B paMKaxX MPUHATHIX OPraHU3AIMOHHEIX CTPYKTYpP U
CTHMYJHPYIOIINX CPEACTB TPEOyeT MOCTOSTHHOTO KOHTPOJIS 32 XOJIOM OCYIIECTBIIIEMBIX
MIPOLIECCOB M 32 OOIIEH IesTENPHOCTHIO OPTaHU3aLHH.

Bce ¢yHknum Mexay co0oif B3aMOCBSI3aHBI U IPH OCYIIECTBICHUH JIIOO0H U3 HUX HYKHEI
KOOPIHMHALUS U PETyINpOBaHNE

6 JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC YK-2, YK-3
ODyHKIYA «IIAHUPOBAHUE»

OtBer:

Haznauenue niaHupoBaHus Kak ()YHKIUH YIIPABICHHUs COCTOUT B CTPEMJICHUH
3a0/1arOBPEMEHHO y4eCTh II0 BO3MOXXHOCTH BCE BHYTPEHHHE U BHEIIHUE (DAKTOPEL,
ofecreunBaromye O1aronpUATHbIE YCIOBUS U1l HOPMAJILHOTO (DYHKIIMOHUPOBAHUS U
Pa3BUTHUS OPTaHU3ALUH U €€ YYaCTHUKOB.

EsxeqHeBHOE IIIaHUPOBAHHE IPOCTO HEOOXOAUMO JIJIs HOBBIILICHUS IPOU3BOIUTEIBHOCTH U
3¢ HeKTUBHOTrO yNpaBIeHUs.

TaliM-MEHEPKMEHT — 3TO TEXHUKU M METOAbI JUIsl YIPaBIEHHs BpeMEeHeM. JTO
caMOoOopraHu3auyst u ynpasieHue coooil. TaiiM-MEHEPKMEHT IIOMOTaeT YeJIOBEeKY WU
KOMITAaHUH [JIAHUPOBATh BPEMsI U DKOHOMUTH PECYPCHI.

7 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC YK-2, YK-3
DyHKIMS «OPraHU3aLMD)

OtBer:

OpraHu3allMoHHasl CTPYKTypa YIPaBICHHS — 9TO LEJOCTHAs! COBOKYITHOCTb B3aUMOCBSI3aHHBIX
Mexly coOOl 3BeHbEB U CTYIIEHE! yIpaBleHUs, KOTOphIE B 1IeJI0oM 00pasyroT cucteMy. OHa
OTpaXkaeT CTPOCHHE CHCTEMBI YIIPABICHHUS, COAEPKaHHEM KOTOPOif SIBISIOTCS (hyHKIIUH
yIIpaBIIeHUs], BEPTUKAIBHOE U TOPU3OHTAIBHOE COOTHOLIICHNUE HEPAPXUIECKUX YPOBHEH
yIIPaBIIEHUs, a TaK)Ke KOJIMYECTBO M B3aUMOCBSI3b CTPYKTYPHBIX ITOAPA3JeICHU B Ipeaenax
KaKJIOTO YPOBHSI.

3BeHO ynpaBiieHus — 000CO0IEHHOE OAPA3AENEHUE CO CTPOr0 OTPaHUUCHHBIMU (PYHKIUAMU.
B xadecTBe 3BeHa YIPABICHHUS MOXET BBICTYIATh OTJAEIBHOE MOAPA3/IeTICHNE, BEIIOIHSIOLICE
4acTh (DYHKIUH YIPABICHUs, BCIO QYHKIMIO YIIPABICHUS HJIH COBOKYITHOCTh (DYHKIIHMIT
ynpasieHust. K MOHSTHIO 3B€HO OTHOCST TaKXKe U PyKOBOJUTEIICH.

CTymeHb yIpaBlIeHHs — 3TO COBOKYITHOCTb 3B€HBEB, HAXO/SIINXCS Ha OMNPE/eICHHOM YPOBHE

HepapXyu yIpaBIeHUs.
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
OyHKIHS «MOTHBALIHSD)

VYK-2, YK-3

Ortser: J1J1st TOro YTOGHI MMOSABMIACEH HEKast BHYTPEHHSS CHJIa, 3aCTaBIIAIONIAs JIFOIEH KaueCTBEHHO
BBITIOJTHATE CBOIO paboTy, 3a4acTyi0 HEOOXOMMMBI KapAWHAIbHBIC H3MEHEHHST BHYTPEHHETO
peramMeHTa KOMIIAaHHH, €€ MHPPACTPYKTYPHI K KOPIIOPATHBHOM KyIETYpsl. B 0cHOBE
MOTHBAIINH JISKAT MOTPeGHOCTH. IT0TpeGHOCTh — 3TO BHYTPEHHEE CBOWCTBO JIFOOOTO YeI0BEKa,
KOTOPOE TPOSBIIAECTCS HHIMBHIYABHO U BRIPAXKACTCS B €TI0 MPEICTABICHAN 00 OTCYTCTBUH
4ero — aubo.

MoTHB — 3TO BHYTpEHHEE TIOOY>KIeHNE HHIANBHU/IA K JICHCTBHIO.

CTUMYIHPOBaHKE — 3TO IPUMEHEHHE IT0 OTHOIICHHIO K YEIOBEKY CTHMYIIOB JUIS BO3ICHCTBUS
Ha €r0 YCHIINS, CTapaHusl, HACTOWYHNBOCTE, T0OPOCOBECTHOCTD, IIEIEYCTPEMIEHHOCTE IIPH
PEIICHNH 3a/1a4, CTOSIIUX TIepel OpraHu3aIuei.

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
JlenernpoBaHue NOIHOMOUYHNI

YK-2, YK-3

OrtBert: JlenerupoBaHue — 3TO IPOIECC Mepeaud HIKECTOAIUM YPOBHAM yIIPaBICHUs IOTHOMOYU U
OTBETCTBEHHOCTH.

JlenerupoBaHue JaeT PyKOBOAUTEINIO HECKOIBKO BaXKHBIX MIPEUMYIIECTB:

* DKOHOMUT BpeMs IIpU AeNIETHPOBAHUHU ITOBTOPSIOLINXCS AeL,

» Pa3BuBaeT y MOAYMHEHHBIX HOBBIC HABBIKU: OTBETCTBEHHOCTb, YIIpaBIeHUeCKHUEe (QYHKIUH,
TallM-MEHEKMEHT,

MoTHuBUpPYeT COTPYAHHKOB BO3MOXHOCTBIO II0y4aCTBOBATh B yIIPABICHUYECKOH ESITEIbHOCTH U
nonpo6oBaTh HOBbIE (POPMBI OTBETCTBEHHOCTU

10

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
KoMMyHHKaIMy B MEHEIKMEHTE

VYK-2, YK-3

OrtBet: KoMMyHHMKaIIMOHHBIN Ipomecc (0T JIaT. «communicatio» — cooOIIeHune, CBsA3b) — 3TO Mpowece,
B XOJIe KOTOPOTO J1Ba MJIH OoJiee YeraoBeka 0OMEeHHBArOTCS HHPOpMALHe U 0CO3HAIOT ee.
KomMyHHKaoHHbIEe Oapbepbl (ITyMBI): HHAUBUIyaIbHbIE, OpPraHN3alHOHHBIC, (PH3HIECKHE.

Turmel KoMMyHHKaMid. BakHOCTH OTKPBITBIX KOMMYHUKAIHHA MTPH IPUHSATHH PEIICHUI.

11

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
DyHKIUS «KKOHTPOJIb)»

Ortser: IMocrte Toro, Kak TIIATELHO MPOBEICHO TUIAHMPOBAHKE, CO3/IaHa OPraHM3aIl[MOHHAs CTPYKTypa,
cnocobHast 3phexkTHBHO 00eCTIeUnTh JOCTHKEHHUE 1IeJIei, a pAOOTHUKHU YETKO 3HAIOT
HaIpaBJIeHUe CBOEH eITeTBHOCTH i UMEIOT CHIIBHYIO MOTHBAIIHIO K Tpyay. B Toxe BpeMs
HHUKTO HE MOKET OBITh YBEPEHHBIM, YTO BCe OYIET MITH IO IUIaHY U YTO M, K KOTOPBIM
CTPEMATCS MEHEKEPHI, OYIyT JOCTUTHYTH (hakTHueckn. CiemoBareibHO, KOHTPOIIb
BBICTYTIAET 3aKIFOYNTEILHBIM 3BEHOM B IIENH YIIPABICHUECKON AEATENLHOCTH. DTO
€IMHCTBEHHBIN CIOCO0 JUTS MEHEIKepa Y3HaTh, IOCTUTAIOTCS JIH OPTaHU3AIIMOHHBIE IIENTH, 1
€CITH — HET, TO 10 KaKUM MIPHYHHAM.

KoHTponb ObIBaeT: mpeBapuTeIbHEIN, B TCYEHHN padoT, 3aBEpPIIAIONTHH.

VYK-2, YK-3

12

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
KomexTrBHBIE METOBI IPUHATHS penieHui. [ pymnoBas AMHaMHUKa B MEHEIDKMEHTE U KOMaH/1000pa3oBaHue

OrtBert: PaboTHUK B m0060# OpraHu3ay o0IaeTcs ¢ APYTUMH, BCTYIAET B T€ WIN WHBIE TPYIIIHI
JFoZIe, KOTOpBIE B3aUMOIEHCTBYIOT APYT C APYTOM.

Tpu ycnoBHA CyIIeCTBOBAHHS TPYIIIEL:

1. Jlromy OJKHBI BUJIETH M CIBIIIATE APYT APYTa;

2. KoMMyHHKaIM{ OCYIIECTBISAIOTCS Ha MEKINIHOCTHOM YPOBHE;

3. MuHHMasbHas HepapXusl Pa3IHIns MEKIy WICHAMH IPYIIIBL.

Buel rpymmsl. OTimdne rpynis! oT KoMaHasl. [IpuHInmer popmupoBaHus 3¢ GeKTHBHOM
koMaHbl. CpaBHHTEIbHAS XapaKTePHCTHKA IPYIITB 1 KoMaHAbl. CTaluy pa3BUTHS KOMaHMbL:
(bopMHpoBaHKE, CTOJIKHOBEHHS, HOpMAIN3aLus, eI TEIBHOCTD, pe(OPMHUPOBAHHE.
KomantHEIE poNu 1 KOMaH/IHBIE HOPMBI KaK yciioBre 3Q(EeKTHBHOTO KOMaH1000pa30BaHus

VYK-2, YK-3

13

JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
YrpaBneHue KOH(QIUKTaMH B MEHEKMEHTE

OrtBert: B pabote MeHemKepa ¢ TpyNHnoBOil IMHAMUKOHN CYIIECTBYIOT HECKOIBKO 3a/1a4:

* IpefoTBpalleHHe KOH(IUKTOB, pa3pyIIAIONIUX OPraHU3ALUIO (JeCTPYKTHBHBIX
KOH(IUKTOB);

* paspelieHHe KOH(IUKTOB, BOZHUKAIOLINUX B Pe3yNbTaTe B3auUMOICHCTBHS
UHIUBUYalbHOCTEH MM IJIOXOH OpraHu3auu paboTsl;

* VHHUIUUPOBAHUE KOHCTPYKTUBHBIX KOH(IUKTOB, IOCPEICTBOM KOTOPHIX BO3MOXKHO PELIUTh
poOIeMBbl pa3BUTHS;

* JIOKaIHM3aIys KOHQIUKTOB;

* yIpaBleHUuE KOH(IUKTaMU.

Crpareruu ynpasieHUs KOHQIUKTAMU

YK-2, YK-3

14

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
OyHKIMOHAIBHBIE BHIBI MEHEDKMEHTA

OrtBet: B cooTBeTcTBHU ¢ QyHKIIMOHAIBHEIM HaIlPaBICHUEM, MEHEIDKEPOM IIPHHIMAIOTCS PA3INIHbIC
¢byHKIMOHANEHBIE pemeHus. OT 3TUX penIeHuH 4acTo 3aBUCUT 3()(GEKTHBHOCT U yCIeX
OpTaHU3aLUH.

Crparernyeckuii MEHEPKMEHT: CyITHOCTb, IIPUHIIUIIBL, THUITBI CTPATET Ui,

VIHHOBaIMOHHEBII MEHEIDKMEHT: IOHATHS, CYIIHOCTh, HCTOYHHKN WHHOBAIIUH,
MHHOBAIIMOHHBIN MTOTECHIIHAIL.

KopnoparusHoe ynpasieHHe U KOPIIOPATHBHBIA MEHEKMEHT: Pa3HHIA OHITHIH, YTO TaKoe
KOPIIOpAIXs ¥ €€ MPU3HAKU, YPOBHHU YIIPABJICHHUS B KOPIIOPALIIH.

VYK-2, YK-3
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15 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC VK-2, YK-3
SWOT-ananus, 1ieJib ¥ Ha3HAYEHHUE

OtBer: SWOT-ananu3 — MeTof CTpaTernyeckoro iaHupoBanus. Llenb — BeIsiBIEHHE U
CTpyKTypHpoBaHHe CHIBbHBIX (Strengths) n cnabeix (Weaknesses) cTOpoH opraHH3aIum, a
Takxke Bo3MoxkHoctel (Opportunities) u yrpo3 (Threats) u3 BHelIHel cpesl.

HasHaueHne — oneHKa peaJbHOTO TOJOKEHHUS KOMIIAHUH JUTS pa3paboTKu 3G PeKTHBHOM
crparerny. OH IIOMOTaeT MCHOJIB30BaTh CHIIBHBIE CTOPOHBI TS peali3allii BO3MOKHOCTEHH,
KOMIICHCHPOBATh CJIa00CTH 1 MHHUMH3HUPOBATh pHCKU. Pesynbrar — Marpuna SWOT, Ha
OCHOBE KOTOPOIl MPHHUMAIOTCS] 000CHOBAHHBIE YIIPABICHYECKUE PEIICHUSL.

7.1. YpoBHHU oBJaieHUS

Komnemenyua: YK-3 Cnocoben opzanuzogvigams u pyKogoOoums papomoil KoMaowl,
661padambvlean KOMAHOHYIO CIMPAMEZUIO 0151 OOCIMUICEHUA NOCMAGICHHO Uelll.

Hnouxamop oocmuocenus komnemenyuu: YK-3.1 Pyxosooum pabomoti komanowvl no 6vlpabomke
KOMAaHOHOU cmpameuut 0Jisk 00CMUNCEHUSL NOCMABTIEHHOU Yelu.

VYpoBeHb XapakTepucTHKa Ouenka B 6amnax

[ToBbllieHHBIN JocTurayTo MONHOE OBNaJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT cBOOO/IHO BIajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1a4.

bazoBriit JlocTUrHyTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIEHT YBEPEHHO BJIa/IeeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMUHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKaMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHIE 3HAHUS /IS PeIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Unouxkamop oocmuoicenuss xomnemenyuu: YK-3.2 Opeanusyem pabomy KOMaHObl 8 pAMKAX
8bIpabOManHol cmpame2uu 0711 OOCMUNCEHUSL NOCMABTIEHHBIX Yellell.

VYpoBeHb XapakTepucTHKa Ouenka B 6amnax

[ToBbllIeHHBIH JocTUrHyTO MONHOE OBMNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT cBOOO/IHO BIajieeT
TEPMUHOJIOTHEH, yMeeT NPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1ay.

bazoBrbiit JlocTUrHYTO TOCTAaTOYHOE OBJIaJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIeHT YBEPEHHO BJIa/IeeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TeOPETUYECKUe
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1ay.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BiajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PeIICHUs
MOCTABJICHHBIX 33J1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerenniust He ocBoeHa 0-40

Komnemenyusa: YK-2 Cnocoben ynpasinams RDOEKnOM HA 6CEX IMANAX €20 HCUZHEHHO20 YUKIA.
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HUnouxamop oocmuowcenuss xomnemenyuu: YK-2.1 Ilnanupyem u ynpasnsiem npoekmamu Ha 6cex
IMANAx HCU3HEHHO20 YUKIIA.

YpoBeHb

XapakTepucTHKa

Orenka B Oamnax

TloBEImEeHHEIH

I[OCTI/IFHYTO IIOJIHOC OBJIAACHUC 3HAHUAMU,
YMCHHUAMU U HABBIKAMU. CTy,Z[eHT CB060):[H0 BJIaaACCT
TepMHHOHOFHeﬁ, YMECT NPUMCHSATDH TCOPETUUCCKUC
3HAHHUA B PA3JIMYHBIX CUTYaAlUAX IJIS pCIICHUSA
IIOCTABJICHHBIX 3aJa4.

81-100

bazoBrrit

I[OCTI/IFHYTO J0CTAaTOYHOC OBJIaACHHUC 3HAHUAMU,
YMCHHUAMU U HABBIKAMU. CTy,I[eHT YBEPCHHO BJIAJICCT
TepMHHOHOFI/Ieﬁ, YMECT IPUMCHATDH TCOPECTUUCCKUC
3HAaHHA B PA3JIMYHBIX CUTYaAlUAX IJIS pCIICHUSA
IIOCTABJICHHBIX 3aJa4.

61-80

IToporoBsrit

I[OCTI/IF HYTO OBJIAACHUC MUHHUMAJIBHO
H€06XOZ[I/IMBIMI/I 3HaHHUAMU, YMCHUSIMU U HABBIKAMMH.
CTy,Z[eHT BJIaJCCT OCHOBHOH TepMHHOHOFI/Ieﬁ, yYMECT
MMPUMCHATH TCOPCTUICCKUC 3HAHHUA OJIA pCIICHUA
IMMOCTAaBJICHHLBIX 3a4a4 B CTAHAAPTHBIX CUTyallUuAX.

41-60

Hwxe moporosoro

KOMHGTCHL[I/ISI HC OCBOCHA

0-40

Hnouxamop oocmuowcenuss xomnemenyuu: YK-2.2 Opeanuzyem pabomy Hao npoekmamu Ha 6cex
IMANAx HCU3HEHHO20 YUKIIA.

YpoBeHb

XapakTepucThKa

Orenka B Oamnax

TloBEImEeHHEIH

I[OCTI/IFHYTO IIOJIHOC OBJIAACHUC 3HAHUAMU,
YMCHHUAMU U HABBIKAMU. CTy,Z[eHT CB060):[H0 BJIaaACCT
TepMHHOHOFHeﬁ, YMECT NPUMCHSATDH TCOPECTUUCCKUC
3HAHHUA B PA3JIMYHBIX CUTYalUAX IJIS pCIICHUSA
IIOCTABJICHHBIX 3aJa4.

81-100

bazoBrrit

I[OCTI/IFHYTO J0CTAaTOYHOC OBJIaACHHUC 3HAHUAMU,
YMCHHUAMU U HABBIKAMU. CTy,I[eHT YBEPCHHO BJIAJICCT
TepMHHOHOFI/Ieﬁ, YMECT NPUMCHSATDH TCOPECTUUCCKUC
3HAHHA B PA3JIMYHBIX CUTYalUAX IJIS pCIICHUSA
IIOCTABJICHHBIX 3aJa4.

61-80

IToporoBsrit

I[OCTI/IF HYTO OBJIAACHUC MUHHUMAJIBHO
H€06XOZ[I/IMBIMI/I 3HaHHUAMU, YMCHUSIMUA 1 HABBIKAMMH.
CTy,Z[eHT BJIaJCCT OCHOBHOH TepMHHOHOFI/Ieﬁ, yYMECT
MMPUMCHATHb TCOPCTUIYCCKUC 3HAHHWA OJIA pCIICHUA
IMMOCTAaBJICHHLBIX 3a4a4 B CTAHAAPTHBIX CUTyallUuAX.

41-60

Hwxe moporosoro

KOMHGTCHL[I/ISI HC OCBOCHA

0-40

8. MaTepHaHbHO-TeXHI/I‘{eCKOC H y‘leﬁHO-MeTOI[I/I‘leCKOQ o0ecneyeHue TUCHUILINHDBI

8.1. IlepeyeHb OCHOBHOM M JONOJTHUTEJIbHON y4eOHOI JTUTEpPaTypPBbI

OcHosnas numepamypa

1. MenemxkmenT: yueOnuk s By3oB / H. M. Acraxosa, O. B. bap6ammna, A. B. bytoB [u ap.];
H. W. Actaxosa [u np.] ; orBeTcTBeHHBIe peaakTopsl H. U. ActaxoBa, I. 1. MockBuTHH.. - Mocksa:
IOpaiit, 2026. - 422 ¢ - 978-5-534-16387-2. - Tekcr: 3nexrponnslii / KO Opaiir: [caiit]. - URL:
https://urait.ru/bcode/582921 (nara odpamenwus: 21.05.2026). - Pexxum 10CTyIIA: 1O MTOAITHCKE

2. OnunioB, A. A. OCHOBBI MEHEKMEHTa: Y4eOHHK /it By30B / A. A. OuHIOB. - 2-¢ U3, -
Mockaa: FOpaiit, 2026. - 241 c - 978-5-534-16616-3. - Tekct: anexrponnsiii / UKO Opaiit: [caiT].
- URL: https://urait.ru/bcode/585168 (mara oOpamenus: 21.05.2026). - Pexxum poctyma: 1o
MOJITUCKE

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000002132) Crpanuna 15 u3 17



3. Mapnac, A. H. OcHoBbl MeHemxMeHTa. [IpakTrueckuii Kypc: yuyeOHUK s By3oB / A. H.
Mappac, O. A. I'ynsieBa. - 2-e uza. - Mocksa: FOpaiit, 2026. - 175 ¢ - 978-5-534-07558-8. - Tekcr:
anekrpouHbii // UKO HOpait: [caiit]. - URL: https://urait.ru/bcode/585327 (mara oOparienus:
21.05.2026). - PesxuMm goctyna: 1o moanucKe

Lononnumenvnas rumepamypa

1. MenemxmenT: yueObuuk nis By3oB / A. JI. ['amonenko, 0. I1. AnekceeB, M. B. CaBenbeBa [u
ap.] - 2-e u3a. - Mocksa: FOpaiit, 2026. - 379 ¢ - 978-5-534-17696-4. - Tekcr: anexkrponusiii // UKO
FOpaiit: [caiiT]. - URL: https://urait.ru/bcode/582864 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO MOJITHICKE

2. Mamok, B. 1. CoBpemenHbIe poOIeMbl MEHEDKMEHTA: yueOHHK st By3oB / B. M. Mauok. -
Mocksa: FOpaiit, 2026. - 195 ¢ - 978-5-534-08338-5. - Tekct: anekrponnsiii / KO KOpaiit: [caiT].
- URL: https://urait.ru/bcode/585325 (nmara oOpamenusi: 21.05.2026). - Pexxum moctyma: 1o
MOJIITUCKE

3. CraposepoBa, K. O. MenemxmeHT. DPGheKTUBHOCTD yrpaBieHus: yuyeOHuk s By30B / K. O.
CraposepoBa. - 2-¢ uza. - Mocksa: HOpaiitr, 2026. - 269 c¢ - 978-5-534-09017-8. - Tekcrt:
anekrponHsiii // UKO HOpait: [caiiT]. - URL: https://urait.ru/bcode/584706 (mara oOpareHwus:
21.05.2026). - PesxuMm goctyna: 1o moanmcke

4. MeHeKMEHT: KeHChI, TPeHUHTH, AenoBble Urpsl: mpaktukyMm / T. FO. Anomuenko,, A. M.
I'puran,, A. A. JlsicoueHko, [u ap.] - MeHeIKMEHT: KeWChl, TPEHUHI U, JeJI0BbIe Urpbl - MoCKBa:
HamkoB u K, 2019. - 282 c. - 978-5-394-03361-2. - Tekcrt: snekrponnsiii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/85392.html (mara oOpamenus: 21.05.2026). - Pexxum noctyna:
IO MOAMHUCKE

5. MeHemxkMeHT: yuyeOHUK M mpakTukyMm id By3oB / M. H. Illankun, A. H. Anekcees, E. C.
Bypbikun [u gp.] - 5-e u3g. - Mocksa: HOpaiit, 2026. - 589 ¢ - 978-5-534-09158-8. - Tekcr:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/589288 (mara oOparmieHus:
21.05.2026). - PesxuMm goctyna: 1o moanucke

6. AGuyk, B. A. MeHe)KMEHT: TeOpeTUUECKHEe OCHOBBI: YUEOHUK M TIPAKTUKYM JIJIsl By30B / B. A.
Abuyk, C. 1O. Tpamune, B. B. Tumuenko. - 3-e m3n. - Mocksa: Opaiit, 2026. - 320 c -
078-5-534-17080-1. -  Tekct: osnekrponnsii // HWKO  IOpawi: [caiitr]. - URL:
https://urait.ru/bcode/583873 (mara obpamenus: 21.05.2026). - Pexxum 10CTyIIa: MO MOAIMCKE

8.2. IIpodeccuonanbHbie 6a3bl JAaHHBIX U pecypchbl « MHTEepHET», K KOTOPBLIM 00ecneduBaeTcsi
A0CTYH 00y4YaIoImmXxcs

Ilpogheccuonanvhvle bazvl OaHHbIX

1. https://www.fedstat.ru/ - Enunas wmexBemoMcTBeHHass HH(POPMAIIMOHHO-CTATUCTHYECKAS
cuctema (EMUCC)

2. http://pravo.gov.ru/ - TocymapcTBeHHass cuctema mpaBoBoil wHpopmarmn «OduimanbHbII
MHTEPHET-IIOPTAJ IPaBOBON HH(OPMALIUI

Pecypcor « Humepnemy

1. http://www.forecast.ru/ - LleHTp MaKpOAPKOHOMHYECKOTO aHaJIM3a M KPaTKOCPOYHOTO
nporno3upoBanus (LIMAKII)

2. https://regulation.gov.ru - deaepanbHbI MOPTAT MPOSKTOB HOPMATUBHBIX PABOBBIX AKTOB

8.3. IlporpammHoe obecnieueHne U1 MHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI, HCIIOJIb3yeMble
NpH OCYIIECTBIEHUH 00Pa30BaTEIbHOIO MPoIecca M0 TUCHHUIIJIHHE

Ilepeuensv npoepammnozo obecneyenus

(0OHOBIEHUE NPOU3BOOUMCSL NO MepPe NOSABILEHUSL HOBIX 8ePCULL NPOCPAMMbL)
1. Microsoft Office 2016 ;
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2. "Anrunnaruat.BY3" Bepcun 3.3 mns oOHapykeHHs TEKCTOBBIX 3aMMCTBOBAHHM B Y4YEOHBIX H
Hay4YHBIX padoTax;

3. Moii oduc;
4. LibreOffice;

Ilepeuenv ungopmayuoHHO-CNPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTIHACTNCS €HCEHEOETbHO)

1. DnexTpoHHBIN epuoardeckui cnipapouHuk "Cuctema FTAPAHT",;
2. Koncynesrantlntoc;
3. CnpaBouHo-npaBoBas cuctema "['apanT-Makcumym";

8.4. CniennajibHble IOMeEIEHU, JIA00PaTOPUN U J1a00paTOpHOE 000py10BaHHE

Y4eOHbIe ayTUTOPUH 11 TPOBEICHNS 3aHATHH KommexTsl yueHn4eckoi Mmedenn
JIEKIITUOHHOTO THIIA MynpTUMEANITHBIN TPOEKTOP

Jocka

DKpaH
Y4eOHbIe ayTUTOPHH AJIS TPOBEACHUS KoMmmuiekTsl yueHnueckoit Mmedenu
MPaKTUYECKUX 3aHATUI (3aHATHI ceMUHapcKkoro | MyibTHMeNITHEIH TPOEKTOP
THUTIA) Hocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]
Y4ebHbIe ayTUTOPHH JJIs TPYIIIOBBIX U KoMmmuiekTsl yueHnueckoit Mmedenu
WHJMBUIYaTbHbBIX KOHCYIBTAIINI MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH

KommbroTeps ¢ BbixogioM B ceTh «MHTEepHET» 11 DUOC CI]

Y4eOHbIe ayTUTOPUH U1 TEKYIIEro KOHTPOIst 1 | KoMIuieKThl yueHn4Yeckor Mebesu

IIPOMEXYTOYHOH aTTeCcTaluu MynbruMeAUHHBIIA TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomermenus s caMOCTOATETHHON pabOTHI KomrmiekTsl yueHnueckoit Meoenu

MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns s XpaHeHHUS ¥ TPOPHUIAKTHIECKOTO
oOcmyxuBaHus 000pyIOBaHUS KoMrmuiekThl cenuaan3upoBaHHON MeOenu 11 XpaHEeHUS
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