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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 TUCIHUILIMHE, 00eCTICUHBAIOIINE JOCTHKEHUE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO JUCHUIITIMHE

Crp.



[lenpto wm3yuyeHWs OUCLMIUIMHBI  sABIseTcd (OPMUPOBAHME pPE3YJIbTAaTOB  OOyudeHMs,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTEIbHOM MPOrpaMMBbl.

1. MecTo nucuuniuebl B crpykrype OIT

JucuumnivHa YnpaBieHue YeJ0BEYECKHMMHU pecypcaMi BXOAMT B 00S3aTEIbHYIO YacTh OJIOKa
b1. ductunauaer (Mogyn)

[IpenmecTByromme AUCHUILUIMHBL TO CBs3IM KommereHUui: OcHOBBI mpaBa, ['paxnanckoe
paBso, [IpeanpruHuMarenseckoe 1e10, JKOHOMHYECKAs TEOPHsL, DKOHOMHUYECKAss UCTOPHUS, DKOHOMHUKA
opranmzanuu, @OuHancoBas u HamoroBas cuctema P®, OcHOBBl ()MHAHCOBBIX pPacyeToB,
KomannoobOpazoBanue u pabora B Komanzae, OpraHuzanus JOOpOBOJIbYECKOW (BOJIOHTEPCKOM)
NEeSITEILHOCTH M B3aUMOJICHCTBUE ¢ collnaiibHO opueHTHpoBanHbiIMU HKO, Ananrauus iun ¢ OB3

[Tocnenyromue AUCHUIUIMHBL 1O CBA3AM KoMmmeTeHuuil: OneHka CTOMMOCTH Ou3Heca,
VYpasnenue puckamu, 1 'oCy1apCTBEHHOE U MyHUIIUIIAIBHOE YIIpaBiIeHUe, TeopHst OTPaCIEBbIX PHIHKOB,
IIponeccHO-OpUEHTUPOBAHHOE YIPABIEHUE, YIIPAaBJICHUE HW3MEHEHUsAMH, bu3Hec- ILIaHUpOBaHUE,
@®uHaHCOBBIM pHIHOK, MHBecTUIIMOHHBINA aHanmu3, KopropatuBuble ¢uHaHCH, OpraHu3andoOHHOE
noseneHne, KoncynpranuonHsli npoekt, Ludpoas TpaHchopmanus B MeHeKMeHTe, bpenn-
MEHEJDKMEHT, JlenoBas urpa: IpOEKTHOE YIIpaBieHUE opraHusauuei, [lenosas urpa: ynpabi€HHE
CTOMMOCTBIO KOMIIaHUH

2. [lnanupyemble pe3y/ibTaThbl 00yUeHHs 0 TUCHUILIHHE, 00eceYnBAKOIINE JOCTUKEHUEe
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUYeHHUs 10 MPporpaMmme

V3ydyeHrne IUCHMIUIMHBI YTPAaBJICHHE YEJIOBEYCCKHMMH pecypcaMu B 00pa3oBaTelbHOM
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CIETYIOIINUX KOMIIETCHIUH]:
YuusepcanbHable komnereHuuun (YK):
YK-2 - CriocoGeH ompenensTh KpyT 3a/1ad B paMKax MOCTaBJICHHOM 11e]Id U BBIOMPATh ONTUMAaJIbHbIC
CHIOCOOBI MIX PEIICHUS, HCXOJIS U3 JCHCTBYIONIUX IMPABOBBIX HOPM, UMCIOIIUXCSI PECYPCOB U
OTpaHUYCHUHN

IInanupyemsle |[liannpyembie pe3yabTaThl 00y4eHUs! O AMCHMILJIMHE

pE3yJIBTaTHI
o0y4eHHs 0
IIPOrpaMMme
YK-2 VK-2.1: 3narse: VYK-2.2: Vmers: VYK-2.3: Bnaners (MMeTh
HaBBIKH):
METO/bI YIPaBICHUS pa3pabarbIBaTh U HaBBIKaMU pa3pabOTKH MMPOEKTOB
IIPOEKTaMU; TaIlbl aHAJIM3UPOBATh B n30paHHOM IpodecCHOHaTbHON
YKU3HEHHOTO IIUKJIA albTEpHAaTUBHBIE cdepe; METOJIaMH OLICHKH
MIPOEKTa, AEUCTBYIOIIEE BapHaHTHI IPOEKTOB  [3(h(PEeKTUBHOCTU MPOEKTA, a
3aKOHOJATENIBCTBO U JUISL TOCTUKEHUS TaKXke MOTpeOHOCTH B pecypcax;
IIPaBOBbIE HOPMBI, HaMEYEeHHBIX HaBbIKaMU pabOTHI C
peEryJupyomue pE3yJIbTATOB; HOpPMaTHUBHO- ITPaBOBOM
npodeccuoHaIbHYI0 pa3pabatbiBaTh JOKyMEeHTauei
JESATENIBHOCTD IIPOEKTHI, ONIPEIENSTh
1[eJIeBBIE ATAIbI U
OCHOBHBIE
HarpasJyieHus paboT

VYK-3 - Cioco6eH oCyIecTBISATh COUATIbHOE B3aUMO/ICHCTBIE U PEaTM30BbIBAaTh CBOIO POJIb B
KOMaH/1e

[Tnanupyemsie ([InaHupyembie pe3yabTaThl 00y4eHHs M0 AUCIUTLINHE
PE3YJIbTAThI
o0OyueHus 1o
porpamme

YK-3 VK-3.1: 3natsb: VYK-3.2: Ymers: VYK-3.3: Bnanets (MMeTh
HaBBIKH):




METOIMKU (HOPMUPOBAHHS
KOMaHJ; METOIbI
3(PeKTUBHOTO PYKOBOICTBA
KOJUJICKTUBaAMH

paszpabaThiBaTh
KOMAaHTHYIO
CTpaTeTHIo;
OpTraHHU30BbIBATH
paboTy KOJUIEKTHUBOB,
YIIPaBIAThH
KOJUJICKTHBOM;
pa3pabarbiBaTh
MEPOTIPHUSTHSI 11O
JTMYHOCTHOMY,
00pa3oBaTeNbHOMY U
poheCCHOHATTLHOMY

pocTy

METOJaMH OpraHU3alNH U
YHpaBJIeHI/IH KOJJIICKTHUBOM,
IJIAHUPOBAHUEM €T0 JCHCTBHI;
HaBbIKaAMHA YCHGH_IHOI‘O
B3aUMOJICCTBUS B PA3IUIHBIX
cdepax KU3HEACATSITLHOCTH

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - CriocobeH pemath npodeccuoHaIbHbIE 3aa4d Ha OCHOBE 3HAaHHUK (Ha MTPOMEKYTOUHOM
YPOBHE) SKOHOMUYECKON, OpraHU3allMOHHON U YIIPaBJIEHYECKON TEOpUH;

[Tnanupyemsie |IliannpyemMbie pe3yabTaThl 00yUeHHUsI O ANCHHILJINHE

PE3yIIbTAThI

oOyueHus 1o

IIpOrpaMme

OIIK-1 OIIK-1.1: 3uaTsb: OIIK-1.2: YmerTs: OIIK-1.3: Bnagets (MMETh

HABBIKH):

OCHOBBI ’KOHOMHYCCKOIA,
OpraHU3alMOHHOU U
YIPaBICHUYECKON TEOPUHU

IIPHUMCHATH
TEOPETHUYCCKUE
3HaHHUA, MCTObI
KOHOMHYECKOTO U
OpraHU3alUOHHOTO
aHaIM3a u
MOACIIMPOBAHUSA TJIA
pelieHus
CTaHJApPTHBIX
npodeccnoHaNbHBIX

HaBBbIKAMH PUMEHEHUS HayYHBIX
METOJIOB MCCJIEIOBAHUS
pe3yJIbTaTOB AEATEIbHOCTH
opraHu3anui

OIIK-3 - Criocob6eH pazpabaTsiBaTh 000CHOBAHHBIE OPTaHU3AIOHHO-YITPABICHUECKUE PEIICHUS C
YYETOM MX COLMAJIbHON 3HAUNMOCTH, COJIEHCTBOBATh X PEAM3aLUU B YCIOBHSIX CIIOKHOU U
Z[HHaMH‘IHOﬁ CpCAbl 1 OUCHUBATEL UX NOCIICACTBUSA,

[Tnanupyemsie |[L1aHupyeMsbie pe3yabTaThl 00y4eHHS N0 AUCIUIIIHHE

PE3YJIbTAThI

o0OyueHus 1o

nporpamme

OIIK-3 OIIK-3.1: 3HaTh: OIIK-3.2: YmeTs: OIIK-3.3: Bragets (MMeTh

HaBBIKH):

METO/Ibl pa3paboTKu U
000CHOBaHHUS
YIPaABICHUYECKUX PEIICHUI

pa3pabaThIBaTh
BApUAHTHI PEIICHUH,
OTIPENIETIATh KPUTEPUHU
ONTUMAIBHOCTH U
BBIOMpATh
ONTUMAJIbHBIN
BAapHaHT C y4€TOM
pECypcoB U PUCKOB

HaBbIKaMU pa3padOTKU U
000CHOBaHHUSI OPTaHU3AIIOHHO-
YIPaBICHUYECKUX PEIIEHUM C
YUETOM UX IKOHOMHUYECKON
3(PEKTUBHOCTU U COITUATBHON
3HAYUMOCTHU

3. O0beM U BUABI y4eOHO# padoThI
VY4eOHbIM MIaHOM MPeAyCMaTpUBAIOTCA CAEAYIONINE BUAbI Y4eOHOM pabOThI 110 NUCHUIUIMHE:
Ounas ¢opma o0yueHust

Buabl yueOHoli padoThl

Bcero gac/ 3.e.

Cem4




KonrakTHas pabota, B TOM 4ucIie: 56.3/1.56
3aHsTHS TEKIMOHHOTO THIIA 36/1
3aHATHS CEMUHAPCKOTO TUTIA 18/0.5
NunuBunyanpHas kontaktHas padota (MKP) 0.3/0.01
I'pynnoBas kontakTHas padora (I'KP) 2/0.06
CamocrosTenpHas padoTa: 53.7/1.49
[TpomexxyTouHas arrectrarus 34/0.94
Bun npomeXyTo4HOU aTTeCTaluu:

DK3aMeH OK3
OO6mmas TpynoeMKoCcTh (00beM 4acTu 00pa3oBaTeIbHOM

nporpamMmsl): Yacer 144
3aueTHbIe MUHUIILI 4

04HO-3204Hasi popMa

Buanbi yueoHoii padboThl

Bcero uac/ 3.e.

Cem 5
KonrakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHsTHS JTISKIMOHHOTO THIIA 2/0.06
3aHATHS CEMUHAPCKOTO THUIIA 2/0.06
WupuBuayansHas koHTaktHas padota (MKP) 0.3/0.01
I'pynnoBas kontakTHas padota (I'KP) 2/0.06
CamocrosTenpHas padoTa: 103.7/2.88
[TpomexkyTouHasl aTTecTanus 34/0.94
Bun npomeXyTo4HOM aTTeCTaluu:
DK3aMeH OK3
OO0mas TpymoeMKOCTh (00beM YacT 00pa3oBaTEeIbHOM
nporpamMmsl): Yacer 144
3ayeTHbBIe €MUHHUIIEI 4

4. Conepsxkanue QU CHUNTHHBI

4.1. Pazoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTnyeckuil TUIaH AUCHUIUIMHBI YTPABJICHHE YEJIOBEYECKMMH PECYpCaMu IPEJCTaBIEH B

TabmIe.
Pa3nesibl, TEMbI TUCHUTLUIMHBI U BUIbI 3aHATHI
Ounasn ¢opma o0yueHust
KonrakTHas pabora = Ilnanupyemble
3ansaTus z pe3yJIbTaThl 00y4eHust
H s [CeMHHApCKOTO § 8 B COOTHOLIEHHH €
No /i aHMeHOBaHHE TEMbI = Tuna ala| BES pesybTaTaMu
(pa3aesia) AMCUMILINHBI 2 F o= 2| E|l S =
o = = S| =g = o0yueHHus 10
= 5 = s oGpa3oBaTeIbHOI
= 8 S nporpamme
YK-2.1, VK-2.2, VK -
TeopeTnudecKne OCHOBBI 2.3, VK-3.1, VK- 3.2,
1 YIPaBJIEHUS YEI0BEUECKUMU 12 6 26,85 YK-3.3, OIIK- 1.1,
' "~ |OIIK-1.2, OIIK- 1.3,
pecypeamu OITK-3.1, OTTK- 3.2,
OIIK-3.3
YK-2.1, VK-2.2, VK -
ITpoueccel B ynpaBieHUn 2.3, VK-3.1, VK- 3.2,
2. YEJIOBEUECKUMU pPecypcaMu 24 12 26,85 YK-3.3, OIIK- 1.1,
OIIK-1.2, OTIK- 1.3,




OIIK-3.1, OIIK- 3.2,
OIIK-3.3
KonTtposb 34
Hroro 36 | 18 [0.3] 2| 537
04HO0-3204Has popma
KonrakTHas pabora 2 ILlnanupyemble
3ausTus % pe3yabTaThl 00y4eHHs
H s [CeMMHApCKOTO § s B COOTHOLIEHHH €
Ne ni/nn AUMEHOBAHME TEMDI =1 L Ala| 88 pe3yabTaTamMu
(pa3aena) IUCHMIIMHBI Z T o 2| E|l S =
> = = <J= 2 = o0y4eHus 1o
= = 2 = 00pa3oBaTeJILHOI
=8 S nporpaMmme
YK-2.1, VK-2.2, VK -
Teopernueckre OCHOBBI 2.3, VK-3.1, VK- 3.2,
1 YIPaBJICHUS Y€JIOBEUYECCKUMH 1 1 51,85 YK-3.3, OIIK- 1.1,
' " |OIIK-1.2, OIIK- 1.3,
pecypeamt OIIK-3.1, OIIK- 3.2,
OIIK-3.3
YK-2.1, YK-2.2, VK -
[Iporeccel B yripaBieHUH 2.3, VK-3.1, VK- 3.2,
YeJIOBEUECKUMU pecypcaMu VK-3.3, OIIK- 1.1,
2. 1 1 5185 OIIK-1.2, OIIK- 1.3,
OIIK-3.1, OIIK- 3.2,
OIIK-3.3
KonTtpop 34
Hroro 2 | 2 [0.3] 2 [ 103.7

4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHasi padoTa

TemaTHuka 3aHATHII JeKIIMOHHOI0 THIIA

Nen/nm HanmenoBanue TeMbl Buj 3ansitus TemaTuka 3aHATHS JIEKIIMOHHOTO
(pa3aesa) IMCUMILVINHBI | JJEKIMOHHOTO THIA* THIIA
1. Teopernyeckne OCHOBBI CymHOoCTb, 1e7IH U (PYHKLIHUN CUCTEMBbI
YIPABIECHUS JCKIHs YIPABJICHUS YE€TTOBEYECKUMHU
YEJIOBEUECKUMU pecypcaMu OpraHu3aluu
pecypcamu Uctopus hopMupoBaHust HAyUYHBIX
JIEKIUs KOHIICTIIINI 00 yrpaBieHUU
YEJIOBEUECKUMU pecypcaMu
UYenoBeueckre pecypchl Kak 0ObEKT
JIEKIUsA HR-menemxmenTa. Kagposiit
MOTEHIMAJ OPraHu3alun
JEKIHsT Kanposas monutrka opranuzarmn
[— OcHoBbI nenonpousBoacTsa. [lepeuenn
KaIPOBBIX TOKYMEHTOB OpraHU3AINH
- [IpaBoBoe peryimposaHue yCIIOBUM
TPyJla B POCCHIUCKUX KOMIAHUSIX
2. [Ipoueccsl B ynpaBieHUn R [InanupoBanue noTpeOHOCTH B
YEJI0BEUECKUMU TepcoHase
pecypcamu [ ®dunocodus Habopa u oT6Opa
repcoHasa
[— VYnpasieHue npoueccoM aaantanuu
pabOTHUKOB OpraHU3aINH




JICKIUA

VYrpasnenne MoTUBanue pabOTHUKOB
OpraHu3anuu

JICKIUA

OCHOBBI IOCTPOEHUS CUCTEMBI
CTUMYJIMPOBAHUS

JIEKILIUS

CyuiHocTb, 11e71, OpraHu3aluOHHbIE
(hOpMBI 1 Tamnbl OpraHU3aIIN
o0OyueHus nepcoHaa

JIEKILIUS

Onpenenenue NOTPeOHOCTH B
oOydenuu nepconana. Orenka
pe3yabTaToOB OOy4EHHUS,
NIEPENOIrOTOBKH U ITOBBIIICHUS
KBaJIM(DUKAITHH

JIEKIAS

VYpasiieHue Kapbepoil: BUAbI Kapbephl,
CYyOBEKTHI U CTaJIUU KaphEPHOTO
pa3BUTHS

JIEKILIUS

dopmupoBaHue, MOJATOTOBKA U
UCII0JIb30BaHUE KaJJPOBOTO pe3epBa
OpraHu3aIuu

JICKIIUS

BbropxernpoBanue 3aTpar Ha NEPCOHAN

JIEKIAS

[Toka3aTenu OLIEHKHU pPe3yJIbTaTOB
JeSITEIbHOCTH [IEPCOHATIA

JIEKIAS

Omnenka 3¢ (eKTUBHOCTH YIIPABICHUS
YeJIOBEUECKHMHU pecypcamMu
OpraHu3aIH

*IeKIMW ¥ WHBIE Yy4YeOHbIe 3aHATH,
WHPOPMALIUH [TearOTMIeCKUMHU pabOTHUKAMH OpraHU3aluy 1 (MITK) JTULIAMH, TPUBICKaeMbIMU OpraHn3alen K
peanuzanuy 00pa3oBaTEIbHBIX NPOrPaMM Ha HHBIX YCIOBUSIX, 00YJarOIINMCS

TemaTuka 3aHATHI CEMUHAPCKOI0 TUIIA

MpeayCcMaTPUBAIOITUE

MPEUMYIIECTBCHHYIO Tiepeaady y4eOHOi

HaunmeHnoBanue TeMbl

Bua 3ansarus

TemaTnka 3aHATHS CEMHUHAPCKOIO

Nen/m w
(pa3nesa) IMCHUIUIMHBI | CEMHHAPCKOT0 THUIIA THIIA
1. TeopeTnyeckne OCHOBBI Copepxanue, 1enu U QyHKIIUU
YIpaBJICHUA MPAKTUYICCKOE 3aHATUE |YIIPABJIICHUSA YCIIOBCUCCKUMHA
YEJI0BEUECKUMU pecypcaMu
pecypcamu DBOJIIOLMS YYEHUN O YETTOBEYECKUX
MMPAKTHYCCKOC 3aHATHUE
pecypcax
Kanposas nonuTuka u KagpoBslid
MMPAKTHYCCKOC 3aHATHE
MMOTCHI AT OpraHu3annuu
2. [Iporeccsl B ympaBieHUH ®opMHUpPOBAHKE YEIIOBEUECKHUX

4eJI0BEYECKUMHU
pecypcamu

MMPAKTHYCCKOC 3aHATHUC

pecypcoB OpraHu3aIiu

MMPAKTHUYCCKOC 3aHATHE

YnpasieHue aganranuen nepcoHana

IMMPAKTHUYCCKOC 3aHATHUE

VYnpasnenue MOTUBaLUEN
pabOTHHKOB HA OCHOBE IMOCTPOCHUSI
CHUCTEMBI CTUMYJIIMPOBAHUS

IMPAKTHUYECKOC 3aHATHE

OOyueHue 1 pa3BUTHE MEPCOHANA B
OpTraHu3aIu

IMPAKTHUYECKOC 3aHATHE

BropkeTupoBanue 3aTpar Ha
HepCcoHa

IMPAKTHUYECKOC 3aHATHE

Onenka 3¢ (eKTUBHOCTH YIIPaBICHUS
YeJIOBECUYECKIMHU PECypcamMu
OpraHu3aIyu

**

AHAJIOTI'MYHBIC 3aHATHA

CCMHUHAPBI, MPAKTUYCCKHUC 3aHATHUA, MNPAKTHUKYMBI, J'Ia60paT0pHLIe pa6OTLI, KOJUIOKBUYMBI W HHBIC

HNnas konTakTHas padora
[Tpu npoBeaennn yueOHbIX 3aHsaTHi CI'DOY obecneunBaer pa3BuTre y 00ydaroluxcsi HaBbIKOB
KOMaHJIHOW pabOThl, MEXJIMYHOCTHOW KOMMYHUKAIIUHM, MPHUHATUS PELICHUH, JIMACPCKUX KayecTB




(BKJTIOUAs TPH HEOOXOIUMOCTH MPOBEACHNE MHTEPAKTUBHBIX JICKIIHI, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UT'p, TPEHUHI OB, aHAJIN3 CUTYalluii 1 UMUTALMOHHBIX MOJIEJIEH, IPENOAaBaHNe TUCIUILINH (MOAYyJIEi) B
(bopMe KYpCOB, COCTAaBJICHHBIX Ha OCHOBC PC3YJIbTATOB HAYYHBIX HCCHCHOB&HHﬁ, IMPOBOANMBIX
OpraHu3alyei, B TOM YHCIIE C yU€TOM PErHOHAIBHBIX 0COOEHHOCTEN MPOQecCHOHANBHON eI TeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

@®opMbl U METOJBl NPOBEJACHHUS HMHOM KOHTAKTHOM paboThl NpHBeIeHbl B MeTonndeckux
yKa3aHUSIX 110 OCHOBHOM MpodeccHoHaNbHOM 00pa30BaTebHON MTPOrpaMMe.

4.2.2 CamocrosiTejibHasi paboTa

HanmeHnoBanue TeMbl (pa3aeia .
Neni/m (pasnena) Bua camocrosiTesibHOM padoThI ***
JTUCHHUILINHEI
1 Teopernyeckne OCHOBBI YIIPaBICHUS TecTHpOBaHIE
' YEJIOBEUCCKMMU PecypcaMu
IIporeccrl B aBJICHUU YEJIOBEUECKUMHU
2. p(f::yL;)caMI/I yip - TECTHPOBaHHE

*** camocrosTenpHas paboTa B ceMecTpe, HalmucaHue KypCcOBBIX paboT, JOKIIAA0B, BRITIOJHEHHE KOHTPOIBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE U Y4eOHO-MeToInuYecKoe obecnevyeHue JUCUMIITUHbI

5.1 JIuteparypa:

OcHoBHasi iMTeparypa

1. Vnpasnenue 4eI0BeYECKIMHU pecypcaMu: yueOHuK aiis By30B / M. A. Makcumiies [u ap.]; mox
penakuueit M. A. Makcumuesa, H. A. I'openoBa. — 2-e u3j., nepepad. u qon. — Mocksa: M3naTenscTBo
Opaiit, 2024. — 467 c. — (Beicmiee oOpazoBanue). — ISBN 978-5-534-99951-8. — Tekcr:
aNeKTpOHHBIH // Obpa3oBarenbHas mwiarhopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535753

JlonmoJTHUTeIbHAS JIUTEpPaTypa

1. YopaBnieHnue 4enoBeueCKUMHU pecypcaMu: yueOHHUK U TPakTUKyM A1 By30B / C. A. bapkos [u
np.]; orBeTcTBeHHbIe penakTopsl C. A. bapkos, B. 1. 3y0koB. — Mocksa: U3natensctBo FOpaiit, 2024.
— 427 c¢. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-534-17946-0. — TekcT: 3aeKTpOHHBINA //
OopasoBarenbHas mwiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/545114

2. YrpaBieHHe YeI0OBEYECKUMU pecypcamMu: Y4eOHHUK U TPakTUKyM Juist By30B / O. A. JlammoBa
[1 ap.]; mox ob6mieit penakiueit O. A. Jlanmooit. — Mocksa: MUznatensctBo FOpaiit, 2024. — 406 c.
— (Bsicmiee o6paszoBanue). — ISBN 978-5-9916-8761-4. — TexkcT: anexktpoHHslii // OOpa3oBaTenbHas
wiatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/536380

JIuTepaTypa /151 CaMOCTOATETLHOT0 H3YYeHHSs
1. Apmctponr M. IlpakTrka ynpaBieHus yeroBedeckumu pecypcamu. 10-e nzn.-Ilurep. -2015 -

8438c. - ISBN 978-5-496-01668-1 - DJEeKTPOHHOE U3JIaHHE. - Aiidykc
http://ibooks.ru/product.php?productid=344103.

2. bazapoB T.}O. TexHomorus LEHTPOB OIEHKH TIEPCOHANA: MPOIECCH M PE3yJbTATHI:
npaktudeckoe nocodue / T. FO. Bbazapos. - M.: KHOPVYC, 2015. - 302 c. - ISBN 978-5-406-03748-5.

3. Birayoepr U.B., IOaua 3.I'. CTaHOBJICHHE W CYIIHOCTh CHCTEMHOTO mojaxoxaa. -M.: Hayxka,
1973. -270c.

4. berunn B.b. [lepconan B ynpaBieHuM pauKalbHbIMH M3MEHEHUSMHU B OpraHuzauuu — M.:
WNudpopm-3nanue, 1999. - 400c.

5. Becuun B.P. Ilpaktuueckuii MmeHepxkMeHT niepconana:; [locodue mo kamapoBoii pabore. — M.:
FOpucts, 1998. —495c.

6. l'anenxo B.I1. Ynpasienue nepconanom u crpaterus npeanpustus. — CI16.: CIIOYD®D, 1994,
—268c.

7. T'epunxoB B.W. YmpaBnenue mnepcoHaioM: pabOTHUK — camblii 3¢ (deKTUBHBIN pecypc
koMraHuu: YueO. mocobue / B.U. I'epunkos. — YMO. — M.: UHOPA-M, 2012, - 282¢. — ISBN 978-5-
16-003198-9.

8. I'pyskoB M.B. Bocmpou3BOACTBO YENOBEYECKOro KalMTala B YCIOBHUSAX (POpMUpPOBaHUS
MHHOBAIIMOHHON »KoHOMUKHM Poccum: Tteopus, mertonosorusi, ympasieHue: Mounorpadpus. - M.:
Oxonomuka, 2013. - 384c¢. - ISBN 978-5-282-03333-5.




9. Jleiineka A.B., becnanbpko B.A.YnpaBiienue uenoBedyeckuMu pecypcamu. — M.: 3parenscko-
ToproBas koproparus «Jlamkos u K°», 2013 —MO. - ISBN 978-5-394-02048-3- DnexkTpoHHOE H3aHUE.
— http://ibooks.ru/product.php?productid=28918

10. lpykkep I1.®. Ynpasnenue, HarieieHHOE Ha pe3yabTarT: [lep. ¢ anri. — M.: TexHod. mkona
ousneca, 1994. — 191c.

11. Xapukos O.H., Koponesckas B.U., Xoxmos C.H. Cucremuslii moaxos K ympasiaeHuto. [los
pen. B.A. IlepcuanoBa. YuebHoe mocobue ass By308. M., 2001.

12. KadugoB B.YmpaBnenue uyenoBeueckuMu pecypcamu: YdeOHoe mocobue. CraHmapt
tpetbero nmokonenus. — CII6.: [Turep, 2012 — I'pud YMO. — ISBN 978-5-459-00875-3 — DnexkrponHoe
u3nanue — http://ibooks.ru/product.php?productid=26282

13. Kubanos, A.5l. DxoHOMEKa yrpaBieHus nepconanoM [Tekct]: yueOnuk / A. 5. Kubanos, E.
A. Mutpudanosa, u. A. Dcaynosa. [Tox pea. A. . Kubanosa. — YMO. — M.: UHOPA-M, 2014).

14. KubanoB A.f., barkaeBa U.A., BanoBckas JI.B. YmpasieHue nepcoHaioM OpraHU3aINHN:
VYuebnuk - 4-e uza. ('PUD) M.: HUL] UHOPA-M, 2014.

15. KwubanoB, A.f{l. VYmpaBieHue NEpCOHAIOM OpPraHM3aLUHU: CTPATeTUsi, MAapPKETHHT,
nHTepHanmoHanmu3anus [Tekcr]: yueOHoe mocobue. / A. 5. Kubanos, U. b. Jlypakosa. — YMO. — M.:
NHOPA-M, 2014.

16. Kubanos A.f., Mamen-3azne I'.A., Ponkuna T.A. Ynpasnenue nepconanoM. Permamenrarus
tpyna. [lox pen. A.Sl. Kubanosa — M.: «Ok3amen», 2003.

17. Jlaunnuna T.A. MexaHusM pa3BUTHS YIOPABIEHYECKOTO TIOTEHIMAla HAa OCHOBE
KOMIIeTeHTHOro noaxona: Monorpadus / T.A. Jlaunauna, AWM. AGapsmmroBa. - Brnagumup: M3n-Bo
PAHXul'C, 2014. - 135 c. - ISBN 978-5-906051-50-9.

18. Jlykamr 1O.A. DddextuBHas KaapoBas TOJUTHKA KaK COCTaBJISAIONIAs OOECTICUeHUs
0e30MmacHOCTH U pa3BUTUA Ou3Heca. YueOHoe mocobue. M.: @munt, 2012. - 201c.- DnexTpoHHOE
u3nanue. - http://ibooks.ru/reading.php?productid=25460.

19. JIykuuesa JI.U. YmpaBnenue nepconanom. YueOHoe nocobue. 6-¢ u3a. ['pudp YMO. ISBN
978-5—370-01892-3. M.: Owmera-JI, 2011 — DNEeKTPOHHOE U3JIaHUeE. -
http://ibooks.ru/reading.php?productid=22157

20. Operos HO.I'., HukonoBa T.B. AyauT u KOHTPOJUIMHT IepcoHana. YueOuuk. M.: Anbda-
IIpecc, 2006.

21. Oneros 0.T"., ConoBbes JI.I1. CTparerndeckoe ympaBiieHHuE IIEPCOHATIOM: Y4eOHOE Toco0ue
/ Camapckas rocyjapcTBeHHast SJKOHOMHUecKast akagemus — Camapa, 2003.

22. PpiOunckuit B.3. YmpaBneHue mepcoHaIoM B YCIOBUSX LUKIMYHOTO Pa3BUTHA. — M.:
Anwrexkc, 2000. — 85c.

23. Campirun C. 1., Cromsipenko J1. /1., [Ilwro C.U. Yipasiienue nepcoHaioM: Y4eOHoe mocooue.
— PoctoB v/]1: ®enukc, 2001. — 512c.

24. Cuctemubie mexanu3Mbl noseneHus / K.B. Cynanos, M. banr, b.B. XXypasnes u ap. Iloxg
pen. K.B. CynanoBa, M. banra. — M.: Meaununa, 1990. — 239c.

25. VYrmpamieHHEe KOMIETCHIMSIMH: CTPYKTYpa, WHCTHTYTBI, MeXaHW3Mbl: MoHorpadus. -
Hayunas mpicns. — M.: U3parensctBo: HUL| MHOPA-M, 2016. — 208 c. — ISBN 978-5-16-011510-
8.

26. YmpaBieHHe MEepPCOHAIIOM OpraHW3allMU: CTPATervs, MapKEeTUHI, WHTEpHAIIMOHATU3ALMSL:
VYueOHoe nocodue A.S. Kubanos, U.b. Jlypakosa. - Maructparypa, ['pu — M.: U3natenscto: HUL]
NH®PA-M, 2016. — 301 c.— ISBN 978-5-16-006649-3

27. YrpaBiieHHE TIEPCOHAIIOM OpPTaHU3aIMH: TEXHOJOTUU YIIPABIICHUS PAa3BUTHEM IEpCOHANA:
Vuebuuk O.K. MuneBa, U.H. AxynxanoBa, T.A. MopnacoBa u ap. - Bricuiee oOpa3oBaHue:
bakamaBpuar. — M.: U3narensctBo: HULl MH®PA-M, 2016. — 160 c. — ISBN 978-5-16-011743-0

28. YnupasieHue nepcoHasioM opranuzauuu: Yuebnuk / Ilog pea. A.fl. Kubanosa. — 4-e u3n.,
nor. u iepepad. — M.: UHOPA-M, 2010 (5. ITnanupoBanue paboThI ¢ MepCcOHATIOM OpraHu3aruu ¢. 239-
257)

29. Ynpasienue nepcoHaiiom opranuzamun: Yueonuk / [lox pen. A.51. Kubanosa. 4-e uz ., 101
u nepepad. — M.: UHOPA-M, 2010.

30. Yupasnenue nepconanom: Teopus u mpakTHKa. AyAUT, KOHTPOJUIMHT M OIEHKaX PacxXoJl0B
Ha mepcoHan.: YueOHo-mpakTudyeckoe nocodbue E.A. Murpodanosa, A.B. Coduenko. ['pud. — M.:
NznarenscrBo: [Tpocnext 2016, — 80 ¢. — ISBN 978-5-392-19025-6.

31. Ynpasnenue nepcoHaioMm: Y4eOHUK JUIs cTyA. By3oB / JIatioB B.A., Kubanos A.S1., Oneros
IO.T'., [Tuxano B.T. — M.: U3narenbckuii neHTp «Axagemusi», 2000. -736c¢.


http://ibooks.ru/product.php?productid=28918
http://ibooks.ru/product.php?productid=26282
http://ibooks.ru/reading.php?productid=25460
http://ibooks.ru/reading.php?productid=22157

32. ®enopos B.K. Ympasnenue TpynoBBIMH pecypcaMd B HHHOBAIMOHHBIX IpoOIeccax:
Momnorpadus / B.K. ®enopos, M.H. Uepkacos, A.B. Jlynienko: Ilox pen. B.K. ®enopora. - M.: PUOP,
NH®PA - M, 2014. - 208 c. - ISBN 978-5-369-01363-2.

33. Ilekmmus C.B., Epmomkun H.H. Crpartermueckoe ympaBieHHE TEPCOHAIOM B JIOXY
Wntepnera. Uzn. 6-e, nepepad. u gom. (Cepus "bubnmnoreka xxypHana "YmpasieHue nepcoHaiom') —
M.: 3AO "bu3nec-mxkona "NUaTten-Cunres", 2002. — 336c¢.

34. Ddenmue A.I'. UemoBedeckne pecypchl POCCHICKUX OW3HEC-OpraHU3aIluii: MpoOIeMbl
dbopmupoBanus u ynpasieHus [Tekcr]: Monorpadus / A. I'. Ddenaues, E. C. banabanosa, A. B.
PebGpos. - M.: UH®OPA - M, 2014. - 192c. - ISBN 978-5-16-009876-0

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptaeiii 2, MoitOduc Ob6pazoBanue, P7-Oduc [IpodheccnonanbHblit

5.3 CoBpemeHHbIe Mpo(eccoHAbHBIE 0a3bI JAHHBIX, K KOTOPBIM 00ecreYuBaeTcs J0CTYI
o0yuawuuxcst

1. [IIpodeccuonanphnas 06aza npanHbix «MHpOpManmoHHble cucteMbl MUHHUCTEPCTBA
sKOHOMHYECKOro pa3Butusi Poccuiickoii @enepaunu B cetn Huteprer» (Ilopran «OduumanbHas
Poccus» - http://lwww.gov.ru/)

2. Ilpodeccuonanpuas 0aza maHHBIX «DUHAHCOBO-IKOHOMHYECKHE TOKazarenu Poccuiickoit
denepanuny (OdpunuansHbiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

3. Tlpodeccuonanbhas 6aza nmaHHbIX «O¢unuansHas cratuctukay (OduuuanbHeii caiT
denepanbHOM CITyKObI TOCYAaPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. UnHopMaUHOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPHIM oO0ecne4yuBaeTCsl JAOCTYI
o0yuawumuxcst

1. CpaBouHo-tmipaBoBas cuctema «Koncynsrant [Lirocy»

2. CripaBouno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIICHUA

VY4eOHble ayIUTOPHH JUIs IPOBEICHUS 3aHATUI KommuiekTsl yueHHueckoi Medenu
JIEKIIUOHHOI'O THIIA MynbTUMEAUINHBIA IPOEKTOP
Jocka

OKpaH

VY4eOHble aynuTOpuH Ui MPOBeAeHUS NpakTuuecKux |KoMIuiekTsl yueHndeckoin Medbenu

3aHATUHN (3aHATUN CEeMHHAPCKOTO THUIIA) MynsTUMEIUNHBIN IPOEKTOP

Jocka

OKpaH

Kommnsrorepsl ¢ BbIX010M B ceTh «HTEpHET» N
ONOC CI'9Y

VY4eOHble ayIUTOPUN JJIsl TPYNIOBBIX U KomriexTs! yuenndeckoit Mebenu
VHIUBUIYAIbHBIX KOHCYJIbTALUN MynbTUMEAUINHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsrorepsl ¢ BbIX010M B ceTh «IHTEpHET» N
OUNOC CI'9Y

VY4eOHble ayIUTOPUH I TEKYIIETrO0 KOHTPOJIS U KomriexTs! yueHnueckoit Mmebenu
IIPOMEKYTOUHOM aTTECTAlUU MynbTUMEAUINHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsrorepsl ¢ BbIX010M B ceTh «IHTEpHET» U
ONOC CI'9Y

[Tomernenust 1y1st CaMOCTOSATEIHLHOM paOOTHI KommiekTsl yuenndeckoit medenu
MynpTUMEAUNHBINA IPOEKTOP
Hocka




DKpaH
KOMHLIOTepBI C BBIXOJOM B CE€TH «I/IHTepHeT» )41

ONOC CI'9Y
[Tomernienus st XpaHeHUs: U TpodrIakTuaeckoro  |KoMIuiekTsl crienuanu3upoBaHHON MeOenu Jtst
o0ciTykiBaHusl 000pyTOBaHUS XpaHeHus: 000pynoBaHus

5.6 JIaGopaTopuu u JJabopaTopHoe 000py1I0BaHHE
6. @OoH1 O1LIEHOYHBIX CPEJACTB MO AUCHHUILUINHE YIPaBJIeHNe YeJI0BeYeCKUMHU pecypcaMu:

6.1. KoHTpo/IbHBbIE MEPONIPUSITHS 1O TUCIHIJIMHE

dopMa KOHTPOJIS OTMeTHTDH HYKHOE
Buja xontpos 3HAKOM
«+»

Tekylmuii KOHTPOJIb O1LeHKa JOKJIaI0B -

Y CTHBIN/IMCEMEHHBIN OTPOC -

TectupoBanue +

[IpakTrueckue 3agaun +
OneHka KOHTPOJIBHBIX padoT (11st

3a049HOU (hOPMBI O0yUECHUS) i

IIpomeKyTOUHBIN KOHTPOJIb DK3aMeH +

Iopsinok npoBeleHUsi MepONPUATHI TeKYHIero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpeaesiercss MeToanuecKUMHU YKa3aHUSIMHU 110 OCHOBHOM npodeccoHaIbHOI 00pa30oBaTeIbHOM
nporpammMe BbIciiero oopasoanusi; IlosoxkenneM o 0aJILHO-PEiTHHIOBOI CHUCTEMe OLEHKHU
ycleBaeMOCTH O0YyYalolMXcsi [0 OCHOBHBIM 00pa3oBaTe/ibHbIM NPOrpaMMaM BbICIIET0
o0pazoBaHusi — mnporpaMmMaM OakajaBpuara, NpOrpaMMaM cHelHaJuTeTa, MporpaMMam
MArucTpaTryphbl B (peepajibHOM rocy1apcTBeHHOM AaBTOHOMHOM 00pPa30BaTeIbHOM Y4Ype:KIeHHU
BbICIIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. Ilmanumpyemble Ppe3yJbTaTbl OO0y4YeHUs] MO [JHCHHUILUIAHE, oO0ecmeYHBAKIIUE
AOCTHKEHHE IVIAHUPYEMbIX Pe3yJbTATOB 00yUYeHHs 110 IPpOorpaMmme

YuusepcanbHuble komnereHuuu (YK):
YK-2 - CriocoGeH ompenensTh KpyT 3a/1a4d B paMKax MOCTaBJICHHOH I1e]Id ¥ BBIOUPATh ONMTUMAaJIbHbIC
CIOCOOBI X PEIICHHS, UCXOS U3 JEHCTBYIONIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OrpaHUYECHUN

[Tnanupyemsie ([lnanupyemblie pe3yJabTaThl 00y4eHHs M0 JUCHUILIMHE
pe3ybTaTh
o0y4eHHs 1o
nporpamMmme
YK-2.1: 3narse: YK-2.2: Vmers: YK-2.3: Bnagers (MIMeTh HaBBIKH):
METOBI YIIPaBICHHS pa3pabarbIBaTh U HaBBIKAMHU Pa3pabOTKH MPOEKTOB B
IPOEKTAMU; ATAITBI aHaJIM3UPOBATh n30paHHON MPoQecCHOHANBHOM
KU3HEHHOTO LIUKJIa aJIbTepHATHBHBIE cdepe; METOJIaMH OLICHKH
NIPOEKTa, ACUCTBYIOIIEE BapHaHTHI IPOCKTOB  [3(h(hekTHBHOCTH TPOEKTa, a TaKKe
3aKOHOJIaTEeNLCTBO U IUISL TOCTHXKEHUS noTpeOHOCTH B pecypcax;
MIPaBOBBIC HOPMBEI, HaMEUYCHHBIX HaBBIKAMHU Pa0OTHI C HOPMATHBHO-
peryaupyroue pe3yIbTaToB; MIPaBOBOW JOKyMEHTAIHen
poQeCCHOHATBHYIO pa3zpabaThIBaTh
JeSITeTbHOCTD MIPOEKTHI, ONIPEIEIIATh
IEJIEBBIC ATAITBl U
OCHOBHbIE
HarpasJyieHus padoT




[Toporossiii

TEOPHIO MPOEKTHOTO
YIPaBICHUS H METOJIbI
yIpaBiIeHUS MPOEKTaMU

pa3pabaThIBaTh dTAIbI
MIPOEKTOB U OCHOBHBIE
HaTpaBJICHUS
MIPOEKTHBIX padoT

HaBBIKAMHU Pa3pabOTKH MPOEKTOB B
n30paHHON IpoheCcCUOHATBHOM

chepe

CrangapTHbIi
(B momonHeHue
K TIOPOTOBOMY)

TEOPHUIO U METOJIBI
YIIPABJICHUS IIPOEKTAMH,
JTaIbl )KU3HEHHOTO LIUKJIA
IIPOEKTa

paspabatbIBaTh U
aHAJIN3UPOBATh
aNbTepHATUBHbBIC
BapUaHTHI IIPOEKTOB
JUISL TOCTUKEHUS

HaBBIKaMU pa3pabOTKH MTPOCKTOB B
n30paHHON TIPOoheCCUOHATBLHOM
cdepe; METOIaMH OIICHKH

3¢ (HEeKTUBHOCTH TIPOEKTA

HaMEYEHHBIX
pe3yabTaTOB
[loBBIILIEHHBIN |METO/BI YIIPABICHUS pa3pabarbIBaTh U HaBbIKaMU pa3padOTKH IPOEKTOB B
(B 1OTIOJTHEHHE [IPOEKTaMHU; STaIbI aHAJIM3UPOBATh nu30paHHOM npodeccuoHaAIbHON
K II0POrOBOMY, |’KMU3HEHHOTI'O LIUKJIa aJIbTepHATUBHbBIC cdepe; METOIaMH OLICHKH

CTaHJAPTHOMY)

MPOEKTa, ICUCTBYIOIIEE
3aKOHOJIaTEIILCTBO U
MIPaBOBBIC HOPMBI,
peryaupymoime
npohecCuoHaNBHYIO
JeSITENBHOCTD

BapHaHThHI IPOEKTOB
JUTSL TOCTUKEHUS
HaMEYEHHBIX
pe3yJIbTaToB;
pa3pabathiBaTh
IIPOEKTHI, ONPEIENISTh
1[EJIeBbIE ITAIbI U
OCHOBHBIE
HarpasJieHus paboT

3(PEKTUBHOCTH MPOCKTA, a TAKKE
MOTPeOHOCTH B pecypcax;
HaBBIKAMHU pabOThI C HOPMATHBHO-
IIPaBOBOM TOKYMEHTalHEH

VYK-3 - Cioco6eH 0CyIecTBISATh COUATIEHOE B3aUMOJICHCTBHE M PEaTM30BhIBATh CBOIO POJIb B

KOMaHJ1e
IInanupyemsie |[liannpyemble pe3yabTaThl 00y4eHUsl 0 JUCHUIIHHE
pe3yJIbTaThl
oOyueHus 1o
IIporpaMme
VYK-3.1: 3nars: YK-3.2: Ymers: YK-3.3: Bnagers (MIMeTh HaBBIKH):
METOIUKH (hopMHpOBaHMs  |pa3pabaTbIiBaTh METOJIaMU OpTraHU3aliU U
KOMAaH/I; METO/]IbI KOMaH]IHYIO yTIpaBJIEHUS KOJUIEKTUBOM,
3¢ (HEeKTUBHOTO PYKOBOJICTBA|CTPATETHIO; IJIAHUPOBAHUEM €T0 JEHCTBUIA;
KOJIJIEKTUBAMHU OpPraHU30BBIBATH HaBBIKAMH YCIELITHOTO
paboTy KOJJIEKTUBOB; (B3aMMOJEHUCTBUS B Pa3IMUHBIX
YIIPaBJISATh cdepax KU3HeIeATeTbHOCTH
KOJUIEKTUBOM;
pa3pabaTbIBaTh
MEPOTIPUSTHSI 1O
JNYHOCTHOMY,
o0Opa3oBaTebHOMY U
npo¢ecCHOHATTLHOMY
pocty
[ToporoBeiif  [MeTOIMKH (GOPMHUPOBAHUS  |PUMEHATH METOAMKU |HABBIKAMU KOMMYHHKAIIUH;
KOMaH/1; METO/IbI (hopMupoBaHUS METOJIaMU OpTraHU3allU U
3P PEKTUBHOTO PYKOBOICTBA|KOMaH/I; METObI yIIpaBJIEHUS KOJUIEKTUBOM
KOJUIEKTUBAMH 3¢ dheKTUBHOTO
PYKOBOJCTBa
KOJUIEKTHBAaMH,
CrangapTHBIM |CYIIHOCTH CTpaTeruu IJIAaHUPOBATh METOJIaMU OpTraHU3allU U
(B 1OIIOJTHEHME [COTPYAHUYECTBA [T MOCJIeI0BATENbHOCTD  |IJTAHUPOBAHUS IEHCTBHI B
K IOPOrOBOMY) | IOCTH>KEHHUS [TOCTABJIEHHON (I1aroB 1is KOMaHJIe COTJIaCHO POJjieil YiIeHOB
LIEJIM B KOMaH/E JOCTHKEHUS KOMaH/IbI

3aJIaHHOTO Pe3yJIbTaTa
B OpraHu3aIun
KOMaHJIHOW pabOThI




IloBpIIICHHBIH

(B momoJIHEHUE
K TIOPOTOBOMY,
CTaH/IapTHOMY)

CYIIHOCTb CTPaTeruu
COTpYAHHYECTBA JIJIs
JOCTH>KEHHS TIOCTABJICHHOU
LIEJIHU, OTIPEACIISIET CBOU
pOJIK B KOMaH/1e

paszpabaThiBaTh
KOMAaHTHYIO
CTpaTeTHIo;
OpTraHHU30BbIBATH
paboTy KOJUIEKTHUBOB,
YIIPaBIAThH
KOJIJICKTHBOM,
pa3pabarbiBaTh
MEPOTIPHUSTHSI 11O
JTMYHOCTHOMY,
00pa3oBaTeNbHOMY U
poheCCHOHATTLHOMY

pocTy

METOJaMH OpraHU3alNH U
YHpaBJIeHI/IH KOJJIICKTHUBOM,
IJIAHUPOBAHUEM €T0 JCHCTBHI;
HaBbIKaAMHA YCHGH_IHOI‘O
B3aUMOJICCTBUS B PA3IUIHBIX
cdepax KU3HEACATSITLHOCTH

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - CriocobeH pemath npodeccuoHaIbHbIE 3aa4d Ha OCHOBE 3HAaHHUK (Ha MTPOMEKYTOUHOM
YPOBHE) SKOHOMUYECKON, OpraHU3allMOHHON U YIIPaBJIEHYECKON TEOpUH;

[Inanupyemsblie |[l1annpyemMble pe3y/ibTaThl 00yUeHHsI 110 JUCIUTIJIMHE
pe3yiabTaThl
oOyueHus 1o
IIpOrpaMme
OIIK-1.1: 3uaTsb: OIIK-1.2: YmerTs: OIIK-1.3: Bnagets (MMETh
HABBIKH):
OCHOBBI 5KOHOMHYECKOH,  |IpUMEHSTH HaBBIKAMH MPUMEHEHUS HAYIHBIX
OpTraHU3aI[OHHON U TEOPETUYECKHE METOJIOB MCCIIEI0BAHUS
YIIPaBIECHYECKOU TEOPUU 3HAHHUS, METO/IBI PE3YJIBTATOB EATEITHHOCTH
SKOHOMMYECKOTO U |(OpraHu3auui
OpTraHU3aIMOHHOTO
aHanusa u
MOJICTTUPOBAHUS IS
pelieHus
CTaHJIaPTHBIX
npodeccnoHaNbHBIX
[Toporossrii OCHOBBI )KOHOMHYECKHX, |UCIOJB30BaTh HaBBIKaMU TIPUMEHEHUS
OpraHHU3aIMOHHBIX U METO/JIbl SKOHOMHKO- [COBPEMEHHBIX U(DPOBBIX
VIPaBIEHYECKUX TEOPUH  [MaTEeMaTHIECKOTO TEXHOJIOTHH JIsl pEIICHUS
aHalu3a JIsl peIIeHUs |CTaHAapTHBIX MPOQPECCUOHATBHBIX
npodeccuoHalbHbIX [3a/1a4
3a/a4y
CraHgapTHBIA |TeopeTndecKue WCIIOJIE30BaTh HaBBIKaMU TIPUMEHEHUS
(B TOTIOTHEHHE [MHCTPYMEHTHI U TIOAXOJBI  [METOJIbI COBpPEMEHHBIX ITU(POBHIX
K IIOPOTOBOMY) |peIIICHHS rpadUuecKoro u TEXHOJIOTHI 1 METOJIOB
npodecCHOHANBHBIX 337]a4  |9KOHOMHUKO- UCCIICJIOBAHMUS JIUISl pEIICHUH
MaTeMaTHIeCKOTO CTaH/IAPTHBIX MPOPECCHOHATBHBIX
aHaim3a JUIs 3aa4
BBISIBJICHHSI
B3aMMOCBSI3€ MEXTY
IKOHOMHYECKUMU
MOKa3aTeIsIMI
[ToBBINIEHHBIN |TEOPETHUYECKUE HCITOJIb30BaTh HaBBIKaMHU CUCTEMHOT'O aHaJIA3a
(B IOTIOTHEHUE [MHCTPYMEHTHI U TIOAXOBI  [METOJIbI NEeSTeIbHOCTH OpTraHU3aIluu U e
K IIOPOTOBOMY, |peIICHHS rpadUIecKoro u COCTaBJISIONTUX, UCTIOIB3YS
CTaHJIaPTHOMY ) [IpodecCHOHANBHBIX 3a/1a4 C |9KOHOMHKO- COBpeMeHHbIe HH(OPMALIMOHHBIC
YYETOM COCTOSTHHS MaTeMaTHIeCKOTO TEXHOJIOTHH; PEIICHUS
YKOHOMUKH U aHaim3a JUIs CTaH/IAPTHBIX MPOPECCHOHATBHBIX
HYKOHOMHYECKOU IMOJIUTUKH |OTPeICTICHUS 3a/1a4
rocy/apcTBa MTOBEICHYECKUX,




(hyHKIIMOHATTBHBIX
B3aUMOCBS3EH MEKITY
SKOHOMHYECKUMU
MOKA3aTeISIMH | TSI
pelieHus
CTaH/IaPTHBIX
npodeccnoHanbHbIX
3a/1a4

OIIK-3 - Crioco6en pa3zpabatbiBaTh 000CHOBAHHBIE OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHUS C
Y4E€TOM UX COLMAIIbHON 3HAUUMOCTH, COJIEUCTBOBATh UX PEAIM3ALIMU B YCIOBHIX CIIOKHOU U
JMHAMHYHOM Cpesibl ¥ OIIEHUBATh MX MOCIEACTBHUS,

[Inanupyemsble |[liannpyembie pe3yabTaThl 00y4YeHUsI MO JUCIHUTIIHHE
pe3yabTaThI
o0OydeHus 1o
nporpamMme
OIIK-3.1: 3unars: OIIK-3.2: YmerTs: OIIK-3.3: Bnaaets (MMETh
HABBIKH):
METO/IbI pa3pabOTKH 1 pa3pabarbIBaTh HaBBIKAMU pa3pabOTKH U
000CHOBaHHUS BapUaHTHI PEIICHUH, [00OCHOBAHWS OPraHU3aMOHHO-
YIPaABJIICHYCCKUX PEIICHUH |OmpeesnsaTh KPUTEPUH |yIIPABICHUESCKUX PEILICHHI C
ONTUMAJTLHOCTH U YYETOM UX IKOHOMHUYECKOU
BBIOMPATh 3 PEKTUBHOCTH U COITUATBHOM
ONTUMAJTbHBIN 3HAYUMOCTHU
BapHaHT C y4ETOM
PECYPCOB M PHCKOB
[ToporoBerii  [MeToBI pa3pabOTKU pa3pabarbIBaTh HaBBIKAMU pa3pabOTKH U
OpraHu3aIMOHHO- OpTaHU3aIMOHHO- 000CHOBaHUS OpraHU3AI[MOHHO-
YIIPABJICHYECKUX PEIICHUH |ympaBiIeHYECKHE YIPaBJICHYECKUX PEIICHUI
penieHus
CrangapTHBIA |MeTOABI pa3paboTKH pa3pabatsiBaTh HaBBIKAMU pa3pabOTKH U
(B TOTIONTHEHHE [OpTaHU3aMOHHO- OpTaHU3aIMOHHO- 000CHOBaHMUS OPTaHU3AIIOHHO-
K IOPOTOBOMY) |YIIPABJICHYECKUX PEIICHUN |yIpaBleHYecCKue YIPaBIECHUYECKUX PEIICHUH C
¥ BO3MOJKHBIC ITOCJICJICTBUS |PEIICHHS ¢ YI€TOM HX |y4ETOM UX 3KOHOMUYECKOU
UX peann3aiuu CoLlMaIbHOU 3¢ (HEKTUBHOCTH U COIUAIBHOMN
3HAYUMOCTH, 3HAYUMOCTHU
OILICHUBATh

BO3MOXXHBIC PUCKH OT
peaIn3alun pCH_ICHI/Iﬁ

IloBbIIIEHHBIN

(B momonHEeHUE
K IIOPOTOBOMY,
CTaH/IapTHOMY)

METO/bI pa3paboTKH
000CHOBAHHBIX
OpraHU3alOHHO-
YIIPABJICHYECKUX PEIICHUN C
Y4E€TOM UX COLMAIBHOU
3HAYMMOCTH U JTUHAMUYHOMN
BHEIIIHEN Cpebl

pa3pabaTbIBaTh
OpraHU3aIMOHHO-
YIPABIEHYECKHE
pelIeHus C y4eTOM HX
COLIMAJIbHOM
3HAYMMOCTH U
TMHAMHUIHOH
BHELIHEN CpPEbI,
OIIEHUBATh HX
MOCIICACTBUS

HaBBIKAMU pa3pabOTKH U
000CHOBaHHUS OpraHU3alMOHHO-
YIPaBIECHUYECKUX PELIEHUH C
Y4€TOM UX Y3KOHOMHYECKOU

3¢ (HEeKTUBHOCTH U COITUAITBHOMN
3HAYUMOCTHU; HABBIKAMU OLIEHKH
MOCTIECTBUI peann3aiuu
OpraHU3al[MOHHO-YIIPABJIEHYECKUX
pelIeHui

6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB

Ne i/

HaunmeHnoBanue TeMbl

(pa3aesia) AMCUUNJIMHBI

KonTpounpyembie
IIAaHUpYeMble

Bua xoHTpOJIsI/HCI0Ib3YyeMble
OlleHOYHbIEe CPeICTBA

pe3yJabTaThl 00y4eHH s
B COOTHOIIIEHUH C
pe3yJibTaTaMu

Texymmit IIpomMexxyTOYHBII




00y4eHUs MO

nporpamMmme
1. TeopeTnyeckre OCHOBBI VK-2.1, YK-2.2, VK- [TectupoBanue, 9K3aMeH
yIIPaBIECHUS 2.3, YK-3.1, YK-3.2, |npaktuueckue

yenoBeueckuMmu pecypcamu |YK-3.3, OIIK-1.1, OIIK[3agauun
-1.2, OIIK-1.3, OIIK-
3.1, OIIK-3.2, OIIK-3.3

2. IIpoueccel B ynpasnenun |YK-2.1, YK-2.2, VK-  |TectupoBanue, JK3aMEH
yenoBeueckumu pecypcamu (2.3, YK-3.1, YK-3.2, MPaKTUYECKHUE
VK-3.3, OIIK-1.1, OIIK|3agauu

-1.2, OIIK-1.3, OIIK-
3.1, OIIK-3.2, OIIK-3.3

6.4.0IIeH0‘{HLIe MaTepHuaJIbl OJIA TERKYyLIETro KOHTPOJAA
https://Ims2.sseu.ru/course/index.php?categoryid=1906

3amaHusi 1)1 TECTHPOBAHMS N0 THCHHILIMHE ISl OlleHKH ChOPMHPOBAHHOCTH KOMIIeTeHmii (Min
20, max 50 + ccplaky Ha IUOC ¢ TecTammn)
VYOexIeHHE B TOM, YTO MEPCOHAI - TO OCHOBHOM pecypc OpraHu3aluy MPUBOIUT K:

- JOJI'OCPOYHBIM MHBECTHULIUAM B IICPCOHATI
-YCKOPCHHOMY TCXHUYCCKOMY IIEPEBOOPYIKCHHUIO
-TCKYUYCCTH KaIpOB

-KOHTPOJIIO 3a HAPYHICHUEM pr,HOBOﬁ JUCHUITIINHBI

I[GETGJH)HOCTI), HarpaBJICHHAasA Ha OOCTHIKCHUC ONTUMAJILHOU CTEICHU YIIOPAAOYCHUA B
OmpeNeJICHHON 007acTH  TMOCPEACTBOM  YCTAHOBJICHUS TIOJIOKEHUW JUIsi  BCeoOIlIero u
MHOT'OKpPAaTHOI'O HMCIIOJIB30BaHUA B OTHOIICHHWH PC€AJIbHO CYHICCTBYIOIIHUX HIIM IMOTCHLIHUAJIBbHBIX
3a/a4 — 3T0

- HOpPMUPOBaHUE

- peryiaMeHTanus

- CTaHJIapTU3ALMS

- panoHaIM3anus

N3 kakux cocraBnstomux pyHkuuid cocrout nukia lllyxapra-JlemuHra (HECKOJNIbKO BapHaHTOB
oTBeTa)?

-IJIAaHUPOBaHUE PaOOTHI

-BBINIOJIHEHHE PaOOTHI IO TUIAHY

- IEPENPOEKTUPOBAHHUE PAOOT

-IIPOBEPKA COOTBETCTBUS PEaIbHOI0O PE3YJIbTATA 3aIUIAHUPOBAHHOMY

-IPUHSTHE MEp NPHU HAJTMYUH OTKJIOHEHUH (PaKTHUECKOTro pe3yibTaTa OT 3allIaHUPOBAHHOTO

- pa3paboTKa MoKa3arenen pe3ysibTaToB AEATEIbHOCTH

K COBpeMeHHHM HpHHHHHaM MCHCIDKMCHTA HE OTHOCUTCA
-IIPOLIECCHBIN TTOAXO/T

-CUCTEMHBIN MOAXO0J K MEHEPKMEHTY

-OpUEHTALMS HA TPOU3BOIUTEIIS

-JIUAEPCTBO PYKOBOJACTBA

-B3aMMOBBITOJHBIC OTHOIICHHUS C ITOCTABIIUKAMU

BreigenuTe mpuHIMIB MEHEDKMEHTa KadecTBa MexayHapoaHoro crapaapra ISO 9001-2008
«CucreMbl MeHeKMEHTa KauecTBa. TpeboBaHUs» (HECKOIbKO BAPUAHTOB OTBETA):




-OpHUEHTallUs Ha TOTpeOuTeNs

-JINJIEPCTBO PYKOBOJCTBA

-BOBJICUEHHE ITEPCOHANA («KPUTUUYECKAST MACCa)
-[IPUHSATUE PELICHUH, OCHOBAaHHBIX Ha CBUJIETEIBCTBAX
-+IIOCTOSIHHOE YIY4IIIEHUE

-MEHEKMEHT B3aUMOOTHOLIECHUM

O0bexToM (QYHKIMH IO YIPABICHUIO IEPCOHATIOM SIBIISETCS:

- BECh [IEPCOHAJ OpPraHUu3alnun

- MEHEIDKEPBI 110 NIEPCOHAILY

- pyKoBoauTENN (PYHKIIMOHAIBHBIX U TPOU3BOICTBEHHBIX MOAPA3ACICHUI COBMECTHO CO CITY:KOOH
yIIpaBJIEHUS [IEPCOHATIOM

- BBICIIIEE PYKOBOJICTBO, PYKOBOIUTENIH (PYHKIIMOHAIBHBIX M MIPOU3BOACTBEHHBIX MO/Ipa3AeICHUI
COBMECTHO CO CITy>KOO0H yrnpaBJieHUs: IEPCOHATIOM

- BBICIIIEE PYKOBOZCTBO OpraHU3aluu

Ilepconan opranu3zanuu - 3T0:

- COBOKYIHOCTh pa0OTHUKOB OpraHU3aly, 0ObEJMHEHHBIX B CHIELMATN3UPOBAHHBIE CITY>KOBbI

- BBIZICJICHUE Pa0OTHUKOB IO COIHAIBHO-IEMOTPaPUICCKIM IPyIIam

- COBOKYITHOCTbH OTJICJIbHBIX JIUI] pAOOTHUKOB, OOBEIMHEHHBIX 110 KAKOMY-JTHOO0 MPU3HAKY

- JIMYHBIA COCTaB OpraHM3alWHu, PaOOTAIOUIM 1O HalMy M OOJIAJAIOIIUI ONpeNeICHHBIMU
[IpU3HAKaMU

KanpoBast monuTHka opraHu3anuu — 370

-CTpaTerus KaJpoBoi paboThl

-KaJIpOBbIE MIPOLIEyphl U TEXHOJIOTUU

-COBOKYITHOCTbh IIPUHIUIIOB, OOIINX MPUOPHUTETOB, JISKAIIUX B OCHOBE KOHKPETHBIX MPOTPaMM U
TEXHOJIOTUI YIPaBJIEHUSI IEPCOHAIIOM OpPTraHU3aluN

-cucTeMa B3IJIS/10B (BUACHHUE) pPYKOBOIUTENEH (COOCTBEHHUKOB) OPraHM3alliy Ha YIIpaBlIeHHE

KanpoBslil noTeHIMan opraHu3anuy — 3TO

-CTpaTerus KaJpoBoi paboThI

-KaJpOBBIE IPOLEAYPHI U TEXHOJIOTUU

-00eCcreueHHOCTh OpraHH3alyH pabOTHUKAMH, o0aaroIuMu MI03HABATEJILHBIMU
CIOCOOHOCTSIMH, NMPO(HEeCCHOHAILHBIMU 3HAHUSMH, YMEHUSAMHU U HaBBIKAMHU, HEOOXOUMBIMH JJIS
ee 3(pPexKTUBHOr0 PYyHKIIMOHUPOBAHUS

-cucTeMa B3IJIS/10B (BUACHHE) pPYKOBOIUTENEH (COOCTBEHHUKOB) OPraHU3alliy Ha YIIpaBlIeHHE

CymiecTByoT CleyroIre METOAbI N3MEPEHUS TPYAOBOTO MOTEHIIMAIIA
-3KOHOMMYECKUH U HATypaJIbHBIN

-HaTypaJIbHBIM U YCIIOBHO-HATYPAJIbHBIN

-OMOJIOTMUECKUI U COLIMOIOTHUECKUI

-COLIMOJIOTUYECKHUN U YCIIOBHO-HATYPAJIbHBIN

-HaTypaJbHbIM U CTOUMOCTHOU

TpynoBoiil noTeHMan npeacTanisier codoit

-BO3MOXKHOE KOJIMYECTBO M KAadeCTBO TpPyAa, KOTOPBIM pacrojiaraeT OOIIeCcTBO, TPYAOBOH
KOJUICKTHB TP JIAHHOM YPOBHE Pa3BUTHS HAYKHA U TEXHUKH

-COBOKYITHOCTH 3aHSATOTO U 0€3pab0THOTO HACEICHUS



-4yacTh HAaCEJIEHUs CTpaHbl, 00Jajarouias NCUXOPU3UOIOTMUECKUMH M HHTEIUIEKTYyalbHBIMU
KayecTBaMU JUIsl IPOU3BOACTBA OJ1ar 1 yciyr

-3arac 3HaHUM, yMEHU, HaBBIKOB, YHEPTUHU, KOTOPBIE MOTYT UCIOJIb30BaThCs B OOIIECTBEHHOM
IIPOU3BOJICTBE

-HET PAaBWIBHOI'O OTBETA

NHuuumaTUBHBIM JOKYMEHTOM U OCHOBAHHEM K MIPHUKAa3y O KOMaH/IMPOBAHUHU SIBIISETCS:
- TMYHOE 3asiBJIeHHE pabOTHUKA

- ciykeOHoe 3ajjaHKe, MOANKUCAHHOE PYKOBOAUTEIIEM CTPYKTYPHOIO MOApa3/iesieHus

- IJ1aH paboThl CTPYKTYPHOTO MOIpa3iesieHus

- IOKJIaJIHasl 3allCKa PYKOBOAMTENS CTPYKTYPHOTO MOAPA3IEICHHUS

- IPUKa3 PyKOBOAUTENS O KOMAaHIUPOBAaHUH COTPYIHUKA

Urto cnepayer moOHUMATh MO/ TEKYYECThIO KapoB?

- BCE€ BU/Ibl YBOJIbHEHUH U3 OpraHu3aluu

- YBOJIbHEHHS M0 COOCTBEHHOMY KEJIaHUIO U UHUIIMATUBE aIMUHUCTPALIUU
- YBOJIbHEHUSI 110 COKPAILICHUIO IITATOB U UHULIMATUBE aIMUHUCTPALIUU

- YBOJIbHEHHE TI0 COOCTBEHHOMY JKEJIaHUIO U TI0 COKPAILEHHUIO IITaTOB

ITo kako#t Gopmyiie paccuuThIBaeTCs KOAPOUIMEHT TEKYIECTH KapoB?

- JIEJICHWEM YHCJICHHOCTH BBIOBIBIIMX 1O COOCTBEHHOMY KEJIAHHIO M 33 HapyIIEHHE TPYIOBOM
JUCHUIUIMHBI HA CPEJHECTTUCOYHYIO YHCIEHHOCTh paboTaroMnX

- KaK OTHOIIIEHUE YMCIIa BHIOBIBIINX COTPYIHUKOB K CPETHECIIMCOYHON YMCICHHOCTH MepCcCoHalIa
3a OTYETHBIN NEPUO,

- JEJICHUEM YHUCICHHOCTH COTPYAHUKOB, UMEIOIIUX JKEIAHUE YBOJIUTHCA U3 OpraHU3aluM Ha
CPEIHECIIMCOYHYIO YUCIEHHOCTh COTPYAHUKOB

- JIEJICHUEM YHUCICHHOCTH COTPYJHHUKOB, IIPUHATBIX B OpPraHU3alUIO 3a IEpPUOJ Ha
CPEIHECIIMCOYHYIO YHCIEHHOCTh COTPYAHUKOB

[To xakoit popmyiie paccuuThiBaeTcs KO3GHUIIMEHT 000pOTa MO BHIOBITHIO TIEpcoHaa?

- KaK OTHOIIECHHE YHCia BEIOBIBIIINX COTPYAHUKOB K CpeI[HCCHI/ICOIIHOfI YUCJICHHOCTHU NI€PCOHAIa
3a OTUETHBIN MEPHOJ]

- JIeTIEHUEM YHCIIEHHOCTH BBIOBIBIIUX MO COOCTBEHHOMY JKENAaHUIO M 3a HapylIeHHE TPYAOBOM
JTUCIUIUTAHBI HA CPETHECTTUCOYHYIO YHCIEHHOCTh PaboTaroIINX

- JeIEHUEM YHUCIIEHHOCTH COTPYJHHKOB, MMEIOIIUX >KENIaHUE YBOJIUTHCS W3 OpraHM3alliHi Ha
CPEIHECTICOYHYIO YHCIEHHOCT COTPYTHUKOB

- ACJICHUEM YHUCJICHHOCTU COTPYAHHUKOB, YBOJIMBIINXCA U BEPHYBIINXCA B OPraHu3aluio B TCUCHUC
OTYETHOTO TOJa, Ha CPETHECITUCOYHYIO YUCIICHHOCTh COTPY/IHUKOB

OpranuzalnoHHas CTPYKTypa yIpaBIeHUS — 3TO:

- 0COOEHHOCTH OpraHu3aIy paboyero MPOCTPAHCTBA U peKUMa pabOThI

- pacnpenenenue QyHKIUA MEXIY OTIENbHBIMU IMOJPA3/EICHUSIMH M paclpesielieHue BIacTH
MEXy aIMUHUCTPATUBHBIMU JIOJKHOCTSAMHU

- cUCTeMa JIMYHBIX B3aUMOOTHOILIEHUH MEXy COTPYIHUKAMH

- COOTHOIIIEHNE YHCIEHHOCTH COTPYIHUKOB Pa3HbIX YPOBHEH yIIpaBICHUS

PykoBoguTento AMBU3MOHAIBHON CTPYKTYPBI TOAYHHSIOTCS
- JINHEWHBIE TTOApa3ICTICHUS
- (pyHKI_II/IOHaJILHBIe oApa3aeIcHUs



- INHEWHbBIC U (YHKIIMOHAIBHBIC MOAPA3ACIICHUS
- Y HETrO HEeT B MOAYUHECHHUH TIOIpa3IeICHII

UTto U3 mepeyrcIeHHOr0 HIKE He OTHOCUTCS K MeTo1aM Habopa nepcoHana?
-PUBJICYCHUE K TTOI00PY MEePCOHANIA PEKPYTUHTOBBIX areHTCTB
-coOeceToBaHue

-pa3MeleHre OObSIBICHUN 0 BakaHCHH B MIHTepHETE

-yJacTHe B spMapKax BaKaHCUI

Kaxkosa 1iens Habopa nepconana?

-JIEMOHCTpAIHs Mepe]] KIueHTaMu (GupMbl pocta oobema padoT

-JIEMOHCTpAIHs COTPYJHUKAM OPTaHU3aLH, YTO OHU HE SABJISIIOTCS HE3aMEHUMBIMU
-CO3/IaHKE pe3epBa KaHIUIaTOB Ul MOCIEIyIOIero oToopa

-CHUKEHHUE YPOBHS 0e3paboTHILIbI B PETHOHE

Beigenure npenMyniecTBa BHyTPEeHHHX HCTOYHUKOB Habopa

- TMOBBINICHUE JIOSIBHOCTH K KOMITAHUH, YITYYLICHHE COLUAIBLHO-TICHXOJIOTHYECKOTO KIIMMara,
ObIcTpas aganraiys, COXpaHeHHEe YPOBHS OIUIATHl TPYAA, OBICTPOE 3aKPHITHE BAKAHCHH

- IIMPOKHE BO3MOXKHOCTH BBIOOpa KaHIWAATOB, BO3MOXKHOCTH pabOTOMATENIO YBHIETh, Kak
OOCTOSIT Jenla BHE KOMIIAHWHM, MHOTJA STO JEIIeBJe, YeM o0ydaTh WM mepeolydaTb yikKe
UMEIOINXCS PaOOTHUKOB, (hopMa peKIaMbl Ui KOMITAHUN

Beienure npenmylecTBa BHEIIHUX KCTOUHUKOB Habopa

- MOBBILUICHUE JIOSUIBHOCTU K KOMIIAHUH, YJIYUYIIEHHE COLUAIbHO-IICUXOJOTHYECKOro KJIMMaTa,
ObICTpast ajjanTainys, COXpaHeHHe YPOBHs OILIAThI TPY/a, ObICTPOE 3aKPBITUE BAKAHCUU

- IIUPOKHE BO3MOKHOCTH BbIOOpa KaHIUAATOB, BO3MOXKHOCTb pabOTOAATENIO YBHUIETh, Kak
0OCTOST Jefla BHE KOMIIAHUM, MHOTJA 3TO JElIeBle, 4eM o0ydaTb WM IepeoOydyaTb yke
uMeromxcs paboTHUKOB, (hopma pekiaambl A1l KOMIaHUU

Ha xakxom stare mogbopa nepcoHaia aHaIu3UPYIOTCS U OLIEHUBAIOTCS 3asBUTEIBHBIE JOKYMEHTBI
KaHIUJaToB?

-aHanu3 paboThI

-Habop nepcoHasna

-0TOOp nepcoHana

-aJianTanys nepcoHaia

Jns mpoBeneHus coOeceloBaHMs IpU IpHeMe Ha padoTy COTPYOHHMKY Oe3 crenuaabHOU
MOATOTOBKH B 3TOM 00J1aCTH, MO’KHO TTOPEKOMEH10BaTh:

- 3apaHee NpoayMaTh MOJHBINA CIIMCOK BOIIPOCOB U MOPSIIOK UX MPEAbIBICHUS

- IOATOTOBUTH TOJIBKO OCHOBHBIE BOIIPOCHI

- IPOAYMaTh TEMbI, KOTOpbIe HEOOXOIMMO 3aTPOHYTh Ha COOECE0BaHUH C KaHAUIATOM

K xaxoMmy AeHCTBHIO JOJKEH NPUOETHYTh MEHEKEp MO MepcoHaly NMpH MOSBICHUH BaKaHCUU B
CUTYallUu BPEMEHHOTO YBEeJIU4YeHUs 00beMa pabot?

- peopranuzaius padboThl

- HCTIOJIH30BaHNE paOOTHI CBEPX HOPMBI

- Habop HOBOI'O MEpCcoHaNa

- BBeJIeHHE CBOOOTHOTO Tpaduka paboThl



Kak 100uThCSl yMEHBIIICHUS IPEIIOKEHUsT paOOTHUKOB B OpraHu3aIiy (MPUBECTH YHCICHHOCTh
B COOTBETCTBHUE C €€ PEAIbHBIMU MOTPEOHOCTAMHU), HE Tpuberas K yBOJIbHEHUSIM?

- IEPEBO/I YaCTH COTPYIHUKOB Ha COKpAIIEHHBIN pabounii 1eHb WIU pabouyro HEIeIto

- IpeKpaleHue nprueMa Ha padboTy

- 3aKJIFOYCHHE KPATKOCPOUHBIX KOHTPAKTOB

- mepeoOyueHme nepcoHana

- UCTIOJIh30BaHUE THOKHMX PEXKUMOB PaOOThI

- HCTIOJIH30BATh JIM3UHT paboueii CHIIbl

Kak no0uThcs yBenn4deHus npeuioskeHus paOOTHUKOB B OpraHU3aIMHU (TPUBECTH YHUCIICHHOCTh B
COOTBETCTBHE C €€ peaJbHBIMH MOTPEOHOCTSAMH), HE MpuOeras K JOMOJHUTEIHHOMY HaliMy cO
CTOPOHBI (TIPH HEOOXOAUMOCTH YKa3aTh HECKOJIBKO BAPHAHTOB)?

- UCIIOJIb30BATh N1EPEPAOOTKH pabOdero BpeMeH!

- HCTIOJIB30BATh JIM3UHT paboueil CUIbl

- UCTIOJIB30BaTh THOKOE pabodee Bpems

- UCTIOJIb30BAaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

BriGepete BapuaHT 0TBETa, B KOTOPOM MEPEYUCIICHBI TOJIBKO METOIbI 0OTOOpA MepcoHaa:
-MCT0JIb30BaHuE 0a3bl pe3toMe, oOpanieHue B neyarusie CMU, ananus connanbHbIX ceTe

-T€CT Ha HAPKOTUKH, COOECeOBaHUE, AaHAIIU3 3aABUTEIILHBIX TOKYMEHTOB

-IpoBEpKa uepe3 Ciyx0y Oe30MacHOCTH, NPSIMOW IOWCK, OOpalleHne B YHHBEPCHTET 3a
PECKOMCHAAUUSIMHU

-UHTEPBbIO, TMpodeccuoHalbHOe WCIBITaHWE, OOpalleHue B PEKPYTHHIOBOE areHTCTBO,
ACCECCMEHT

Kaxkosa 1ienp or6opa kaHauaaToB?

-TIoJIIepKaHue COTPYTHUKOB (DUPMBI «B TOHYCE»
-BBISIBJICHHE KaHIMAATOB, Hau0ojIee MOAXOSIIUX I HaiiMa
-UMHTaLUs OypHOTO pocTa (UpMbI

-poTanus KajpoB

Busl ncTouHMKOB HabOpa NepcoHana:
-BHEILIHNE U BHYTPEHHUE
-4yepe3 UHTEPHET U YePE3 COTPYAHHUKOB
-COITyTCTBYIOLINE U AaHTOTOHUYECKUE
-BepOaJIbHbIE U MUCbMEHHBIE

Kakoit u3 mepeunciieHHBIX METOI0B Habopa rmepcoHaa sBisieTcst Hanbouiee 3aTpaTHBIM?
-HCTI0JIb30BaHKE PE3EPBHON 0a3bl pe3rome

-110/100p C MOMOILBIO COTPYAHUKOB

-oOpallleHle B YHUBEPCUTETHI U Ipyrue yueOHbIe 3aBeICHUS

-o0pallieHle B 4aCTHOE areHTCTBO M0 MoA00py MepcoHaa

Kakoii n3 nepeuncieHHbIX METOI0B HaOOpa NepcoHaa sBJsSeTCs] HauMEHee 3aTPaTHbIM?
- 00bsaBiieHue 0 Bakancuu B CMU

-TI0J100p € TTIOMOIIIBIO COTPYTHUKOB

-o0palieHe B YHUBEPCUTETHI U Apyrue yueOHble 3aBeICHUS

-o0palieHye B YaCTHOE areHTCTBO 110 NoI00py NepcoHaa



OyHKIMEH MocucTeMbl 00YUSHHSI U Pa3BUTHUS TIEPCOHAIIA SIBIISETCS:
- pa3pa0boTKa CTpaTeTuy yIpaBiIeHUs IIEPCOHATIOM;

- IEPETOIrOTOBKA 1 TIOBBIIICHHE KBATHU(PHUKAIIMKA PaOOTHUKOB;

- IUIAHUPOBAHKE ¥ TPOTHO3NPOBAHNE TIEPCOHANA,;

- OpraHM3alus TPYJOBBIX OTHOIICHHUHA

IpakTuueckue 3agaun (Min 20, max 50 + cepuiky Ha DUOC ¢ JIEKTPOHHBIM U3aHHEM, €CJIH

HuMeeTcsi)

Pa3nen nucuMnInHbI

3agaun

1. Teopernueckue OCHOBBI
YIpaBJIEHUS YEI0BEYECKUMU
pecypcamu

1. Paccuntath nokaszarenu 000poTa M TEKy4eCTH KaJpOB Ha
MPEeANPUATHH Ha OCHOBAaHUU CIICAYIOIIUX JAHHBIX: YHUCIIO
paboTaromux Ha Havaio rojaa — 520 4eaoBeK, YHCI0 MPUHATHIX B
Te4eHUHU roja — 41 4enoBek, YUCIIO BBIOBIBIIUX C MPEATPUSATHS,
Bcero — 85 yenoBek. B ToM ymce: B CBSA3M € YXO0M Ha EHCHIO — 12
YeJIOBEK, IPU3BIBOM B apMHUIO — 8 YeNIOBEK, JIMKBUAALUEH pabounx
MecT — 10 "enoBek, Mo COOCTBEHHOMY KeTaHHio — 51 4enoBexk, 3a
HapylIeHHEe TPYAOBON AUCUUILIMHBI — 4 YeJIOBEK.

2. Ha ocHoBanun HpI/IBCILéHHI)IX HUKC JaHHBIX PAaCCUUTATDH
MOKa3aTea SKOHOMHYECKON AaKTUBHOCTU HACEIEHHUS U TPYAOBBIX
PECYPCOB PETHOHA, YPOBCHB OOIIEH U perucTpupyemMoii 6e3padoTHIIbI,
YPOBEHb 3aHATOCTH BCErO M HKOHOMHUYECKH AKTUBHOTO HACEJICHUS,
KO3 (UIIMEHTBI HArpy3KH Ha OJHOTO 3aHATOTO W OJHOTO

TPYAOCIIOCOOHOTO: YWCICHHOCTh HaceleHus — 3,8 MIH. uern,
YUCJICHHOCTh TPYJIOBBIX pecypcoB — 2,1 MIH. 4em; YHCICHHOCTb
3aHsToro (pabotaromiero) HaceneHus — 1,75 MIH. 4Yen; 4YHCIIO

0e3paboTHbIX Bcero — 150 Teic. yen; B T.4. 3apErUCTPUPOBAHHBIX B
roCyJapCTBEHHOM ciyx0e 3aHATOCTH HaceneHust — 50 ThIC. yell.

3. CpenneroaoBasi YMCICHHOCTh HACENEHUsST 00acTu — 3,5 MIIH. Yell.
B Teuenune roga 3a mpenensl obmactu Bblexano 200 TeIc. yend., a
npuexasio u3 apyrux peruoHoB 300 Teic. uyen. Paccuurath
a0COJIOTHBIE U OTHOCHUTEINbHBIE MI0Ka3aTesn o011e (OpyTTo) U YMCTOM
(casibio) MWTrpanuy, TOKa3aTelld MWUTpalMd IO BBIOBITHIO U
MPUOBITUIO, PE3YAbTATUBHOCTH U 3 (HEKTUBHOCTH MUTPALIHH.

4. PaccuurtaTh TMOKa3aTead o00OpoTa U TEKy4decTH KaJpoB Ha
NPEINpUATHM Ha OCHOBAHUM CIEYIONIMX JaHHBIX: YHCIEHHOCTh
paboTatonux Ha Hayaso roja — 6700 yesn; yucao NPUHATHIX B TEUCHHE
roga — 400 4gen; yncno BBIOBIBIIUX € IPeANpUATHS Beero — 850 yen; B
TOM 4YHCJIE: YBOJEHHBIX B CBSI3U C yXOJ0M Ha neHcuto — 120 uen.,
YBOJICHHBIX B CBSI3M C NPHU3BIBOM B apMuUio — 60 yell., yBOJEHHBIX B
CBSI3U C JIMKBUJANMEW padounx mect — 20 4es., yBOJUBIIUXCS TIO
COOCTBEHHOMY XKeNlaHHio — 635 4es., YBOJEHHBIX 3a HapylleHHE
TPYAOBOM AUCHHUIIINHBI — 15 yer.

5. Hcrnonp3ys pAaHHble TpEAbLAYILIEro 3alaHus, pPaccuuTaTh
MoKa3aTeay YPOBHS M MHTEHCHUBHOCTH TEKYYECTH Ha NPEeNNpUATUH
MYKYHH | )KEHIIIMH, €CJIA H3BECTHO, YTO CPEAHETO0BasI YUCIECHHOCTD
MyXuuH cocraBuna 2590 wen., >xeHmuH — 3885 uen., a cpeau
YBOJICHHBIX 10 MPUYAHAM, OTHOCHMBIM K TEKY4YeCTH KaJpOB, ObLTH
481 myxxurHa u 169 xKeHIIMH.

6. OnpereTMTh HOMUHATBHBIN, SIBOYHBIN 1 dPPEKTHBHBIN (OHIBI
pabouero BpeMeHH OJIHOTO CPEJHECITMCOYHOTO pabOTHHUKA, €CIIN
M3BECTHO, YTO KaJIeHJapHbI GoH paboyero BpeMeH! B IIIAHOBOM
rofly paBeH 365 nHel, KOMUYecTBO BBIXOAHBIX U MPa3IHUYHBIX JHEH
— 118 gueit. CpeaHss NpOAOIKUTENBHOCTh OYEPEAHBIX U
JIOTIOJTHUTEIBHBIX OTITYCKOB B pacyeTe Ha OJJHOr0 pabOTHUKA
cocraBisieT 17,2 nHs, oTIycKa B CBSA3M ¢ yueboi — 2,1 qHs, OTIycKa
1o OEpeMEeHHOCTH U pojiaM — 3,3 JTHS, HEBBIXO/BI 0 601e3HU — 5,6




JTHSI, HEBBIXO/IbI IO pa3pelIeHUuI0 aAMUHUCTpanuu — 1,3 aus. Yemy
paBHa cpeHsis pakTuyecKas MpoJOKUTENILHOCTh pabodero aHs?

7. B anpene pabouynmu 06110 oTpadotano 26400 ven.-aHEH. 3a MecsI
LIEeJI0JHEBHBIE TOTEpH cocTaBmiIn 180 yen.-aHel, ouepeiHble OTIIyCcKa
— 840 4gen.-nHEH, OTIyCKa B CBS3U ¢ yueboit — 210  den.-aHEeH,
OTITyCKa 10 OepeMeHHOCTH U pofam — 105 yelr.-THel, HEBBIXO/IbI 110
0ose3an — 260 Yen.-THeH, HEBBIXOIbI TI0 Pa3pelIeHUI0
apmuaHCTparyu — 320 gen.-nHel, mporyinsl — 50 den.-aHei,
npa3gHuYHbIe U BbIxoaHbIe THU — 4800 yen.-nueit. [loctpoutsb
OanaHc paboyero BpeMeHHU B 4el0BeKO-IHAX. OnpeaenuTsb
KaJICHJapHBI, HOMUHAJIBHBIHN, TOJIE3HBINA (POH/IBI BPEMEHH, a TAKKE
KO2(DPHUITMEHTHI KX UCITOJIH30BAHUS.

2. [Tpoueccsl ynpaBieHUs
YeJI0BEYECKMMU pecypcaMu

8. Ha npeanpustuu 1000 padbouux, BeipaboTano npoaykiuu Ha 100
MIIH. py0. 3a rox pabounmu otpabotano 275 Teic. yen.-aH., uiau 2100
ThIC. yeJl.-yac. B mpeapiaymeM roay B cpeiHeM Ha OJTHOTO paboyero
BeIpaboTka coctaBmia 80000 py6., cpenHenneBnas - 350 ,
cpeanevacoBas - 45 py6. OnpenennTh, Kak MOBBICUIIACH 32 T0JL
CpeaHevyacoBasi, CpeTHeTHEBHAS M CPEHETOI0BAst BEIPAOOTKA
pabouux Ha NpPeANPUITUH.

9. Ilo utany A0KHO OBITH BeIpaboTaHo 190 ThIC. M3meNHii C
3aTpaToi Ha UX BBIMYCK 7,6 ThIC. 4el.-4ac.; GaKTUUECKH BBITYLIEHO
200 TbIC. U3A€IUH, 3aTpayeHo 7 ThIC. yei.-yac. OnpeaenuTs, Ha
CKOJIBKO IPOLIEHTOB BBIPOCIIAa IPOU3BOIUTEIBHOCTD TPYAA U
CHHU3HWJIACh TPYAOEMKOCTh TPOTYyKIIHH?

10. B otyeTHOM rogy 00beM MPOAYKLMY MPEANIPUITUS COCTaBHI 66,4
MJH. py0., a yucieHHocTs padorarouux — 5000 yenosek. Yepes 5 ner
IUTAHUpYeTCs JO0BEeCTH 0o0beM mnpoaykuuu g0 82,8 MiH. pyd., a
YHUCIIEHHOCTh pabotaromux — A0 4880 wuyenosek. Omnpenenurtsb
CPEAHEroJI0BOI MPUPOCT MPOU3BOJUTEIBHOCTH TPY/Ia.

11 OmpenenuTh poCT NMPOU3BOIUTEIHLHOCTH OOLIECTBEHHOTO TpPY/a,
eciy 3a 0a3UCHBIM M OTYETHBIH MEpUOJibl BaJOBOM OOIIECTBEHHBIN
MPOAYKT COCTaBWJI COOTBeTCTBeHHO 863 u 1028 wupa. pyo.;
MatepuanbHble 3atpathl — 500 u 590 mupa. py6.; cpenHeronoBas
YUCJICHHOCTh Pa0OTHUKOB, 3aHATBIX B c(epe MaTepuasbHOTO
MIPOU3BOJCTBA, - 76,8 1 91,9 MIIH. yenoBexk.

12. TomoBas mo0BIYa yriis Ha MIaxTe cocTaBwia 650 Teic. T., a
CpeAHECHUCOYHAsl YUCIEeHHOCTh paboTaromux — 1000 uenosek. 3a
aHAIM3MpPYEeMbI Tepuoj Jao0blya yrisg Bo3pocia Ha 6,5 %,
YHUCIEHHOCTh paboTaronmx yMmeHbmmiaack Ha 100 uemoek. Ha
CKOJIBKO BO3pOCa MPOU3BOIUTENLHOCTE Tpyaa?

13. Cpennss BeIpabOTKA B pacyeTe Ha OJTHOTO pabOTHUKA B 0a3UCHOM
nepuojie coctaBuia 12,5 teic. py0. B muanHoBOM roay oxxumaercs
HKOHOMHUSI YUCIEHHOCTH PAOOTHUKOB I10 rpyrmie GaKkTOpOB:
BHEIPEHHE HOBBIX TEXHOJOTHM — 122 yel., COBEpIIEHCTBOBAHUS
OpraHu3alyM yIpasieHUs — 38 Jell., CTPYKTYPHBIX U3MEHEHUH B
MIPOU3BOCTBE — 29 yell., a INIaHUPYEMBbIii 00BeM BBIITYCKa
MPOJIYKIIMK COCTaBUT 2,5 MiIH. py0.. Paccuntars npupoct oobema
MIPOU3BO/ICTBA B IJITAHOBOM IIEPHO/JIE B pe3ysIbTaTe ACHCTBHS BCEX
(hakTOpOB.

14. TpynoemkocTb TIPOM3BOJICTBEHHOM MPOrpaMMBI I1eXa Ha To/1 - 235
000 HOpMO-1ac, hoH pabodero BpeMeH! OHOTo padoyero - 1785 4,
JUTUTEITLHOCTE paboueli CMeHBI - 7, 93 4, TIaHOBBIN MIPOIIEHT BBITIOTHEHUS
HOpM - 120%, OnperenTh CpeTHECTIMCOYHYIO U SIBOYHYIO YHCIICHHOCTD H
KOA((PUILIEHT MepeBoia OTHOTO BU/IA YMCIIEHHOCTH B APYTOM MU
HENPEPBIBHOCTH IPOU3BO/ICTBA.




15. Beimmyck nMpoyKIuy B IIAHOBOM IIEpHOJIE yBenuurBaeTcs Ha 15%,
TPYAOEMKOCTh CHI)KAeTCsl Ha 6%, BBITIOJIHEHHE HOPM BBIPAOOTKH T10-
BbIIIIaeTcst Ha 5%, peasbHbIii poH T padouero BpemeHu pacteT Ha 2%. Kakum
OyZeT SIBOYHOE YMCIIO pabOvMX B IIAHOBOM TIEPHOJIE, €CTH B 0a3MCHOM HX
6bu10 1000 yenoBek?

16. B nexe xumuuaeckoro 3aBosia uMeercst 60 armaparoB st BRIPaOOTKH
MUHEpaIbHBIX ynoOpeHnid. Kaxxpiii armapar oOCTyKMBaeTCst 3BEHOM B
COCTaBe Tpex 4enoBek. [ paguk paboThl 4-cMeHHBIH (4 CMEHBI TI0 6 9).
[Ipearnpusitue paboTaeT HEMPEPHIBHO, a KXKIbIA padbounii - 225 nHeil B
rony. OnpenenuTs IIaHOBYIO YUCICHHOCTb.

17. IlpupocT cpeaHero10Boi BHIpAOOTKH B pacdyeTe Ha OJTHOTO
paboTHHKa (TIpoJaBIa, «mpogakHuKay): 5%. [Ipupoct
CPEIHETO0BOM BRIPAOOTKH B pacueTe Ha OJMH OTPA0OTaHHBIH
yenoBeko-neHb: 20%. Ha ckoIbKO yMEHBIIMIIOCH YUCIIO JHEH,
0TpabOTaHHBIX B CPEIHEM OJTHUM pabouuM B roay?

18. [IpupocT cpeaHero10Boii BEIPAOOTKH B pacyeTe Ha OJJHOTO
pabodero (mpoaasma, «mpogaxkuuka»): 30%. [Ipupoct
CpeIHEro0BOM BRIPAOOTKH B pacueTe Ha OJHOTO pabOTHHKA
opranuzanuu: 20%. Kak usmenmnaco ctpykTypa nepconasna’?

19. HopmarusHas tpynoemkocts npoaykuuu 1 000 000 Hopmo-4,
BbInonHeHne HopM 130%. TpynoeMKocTh  CHIKAEeTCsl B OTYETHOM IO/ly
Ha 220000 HOpMO-4, TO/10BO#H (hoH pabodero BpeMeHu coctapisier 1900
9, JIOJIsl OCHOBHBIX pabounx B oommeit uncinenHocty [T - 52%. Kaxosa
oyner uncnennocts [II1I1 B maanoBom nepuone?

20. CpennecnrcodHast YUCICHHOCTD /11111 ipenpysITHsI B OTYCTHOM TOY -
8766 uenoBek. Ha mmaHoBBIN 1o urcio padoTarommx cHkaercs Ha 1%.
B xoH11e oT4eTHOrO rosia (0’ku1aeMoe BBIIIOJIHEHHUE) YUCIIEHHOCTh
niepcoHata gocturaeT 8700 vemoBek. CKOIBKO HAJIO PUHSTH pAaOOTHUKOB
B TEUEHHE I'0/1a, €CJI Ha 3aMEHY €CTECTBEHHOM YOBUIU U I10 JPYIUM

TIPHYMHAM HAJI0 MPEIYCMOTPETh 5% CPEeTHECTTIMCOYHON YHCIEHHOCTH?

6.5. OneHouHble MaTepuaJabl 1JIsA l'[pOMC)KyTO‘IHOﬁ aTrreCcralnumn

Donp, BOIIPOCOB IJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (1)0pMe IK3aMCHa

Pasznen nucuunanHbI

Bonpocsl

1. TeopeTnueckue OCHOBBI
YIIPaBJIEHUS YEI0BEUECKUMU
pecypcamu

1. Cymuocts u pyHKIHMN MeHekMeHTa. COBpEeMEHHbIE NPUHIUIIBI
MEHEI)KMEHTA

2. CymHOCTP M LEJIM YOPaBIEHUS YEIOBEUECKUMHU pecypcaMu
OpraHu3alu

3. Cucrema yrpaBieHHsl YEIOBEYECKUMU pecypcaMu

4. CnyxOa ympaBieHHMs YeJIOBEYECKUMH pecypcaMH OpraHH3alluu.
Pomun HR-Menemxepa

5.Knaccuueckas mkosia ynpaBieHHs

6. IlIxona yenoBeyeCKuX OTHOLIEHUI

7. Teopust 4EJIOBEUECKUX PECYPCOB

8. Paboyas cumna v cBsI3aHHBIE C HEH MOHATHS

9. TpynoBoil 1 KaipoBbIii NOTEHLUAJIBI OPraHU3ALUI

10. KagpoBas moauTHKA OPraHU3ALMU: COAEPKaHUE, ETU U 3a1a4u
11. Pa3zpaboTka KaapoBOil MOJUTUKH OPTaHU3AINN

12. OcHOBBHI 1€TOTPON3BOACTBA. JJoKyMeHTaIbHBIN (GOH/T

13. Ilepedyenp kaapoBBIX TOKYMEHTOB opranusanuu. Mx cogepxanue
14. TIpaBo - Kak peryasTop yHpaBJIEHHUS YEIOBEUECKUMHU PECypCcamMmu
OpraHu3alu

15. MexaHu3Mm conuaabHOTO apTHEPCTBA B cpepe Tpya

16. praBHeHI/Ie JIFOABMHU B PA3JIMUYHBIC UCTOPHUICCKUC IICPHUOABI




17. Otnuune noHsATHH «YTIpaBiIeHNUE TEPCOHATIOM» U «Y TIpaBICHUE
YEJIOBEUECKUMU peCypcamMu»

18. YnpasieHue 4ea0B€4ECKUMHU PECYpPCaMH M OpraHr3allMOHHAS
KyJIbTypa

2. [Tpoueccel ynpaBieHUs
YeJI0BEYECKHUMH pecypcaMu

19. CymHocTs 1 331241 TUITAHWPOBAHUS ITIOTPEOHOCTH B TIEPCOHANE
20. VicxonHble qaHHbIe M5 TNIAHUPOBAHUS TIOTPEOHOCTH B
nepcoHae

21. Opranu3aiioHHasl CTPYKTypa Kak OCHOBA OTPEIeIICHUs
NOTPeOHOCTH B IIEpCOHATIE

22. O60CHOBaHUE 3aMPOCOB MOAPa3ACTCHUN

23. AHanM3 HAJIMYHOTO MOTEHIIMAIA YEIOBEYECKUX PECYPCOB

24. InanupoBaHue MPUBJICUCHHS UM COKPAIICHUS ILITAaTOB

25. Metozp! pacyeTa YUCICHHOCTH COTPYIHUKOB

26. 3agauu, HCIIOTHATEH U MTPOOJIeMbl Habopa U 0TOOpa mepcoHana
27. Mecto Habopa u oTOopa B 0011ei cucTeMe paboThI C
MIEPCOHAIOM

28. dakTopsl Habopa U 0TOOpPa MepcoHaNa

29. INonuTHka (BapuaHThl) HAOOpa U 0TOOpPa TepcoHaNa

30. [Tpunnumner Habopa 1 0TOOpa MepcoHasa

31. Breacnwue B JOKHOCTD (OPUEHTALNS): CYIITHOCTb, 11eJTb, 3aa49H,
dhopmbl

32. CynrHoCTb, 1elTb, BUBI U 3TAITbI aJalTaIliH

33. ®akTopsl, BIUSIIONIE HA CKOPOCTh a1aNTallMOHHBIX IPOLIECCOB
34. Opranu3aMoOHHBII MEXaHNU3M YITPABICHHS ITPOLECCOM
aJlanTanu

35. OcobeHHOCTH alanTai pykopoauTeneid. Ctparernu Havyaia
paboOTHl B HOBOH JTOJDKHOCTH

36. ®u3noIOrHUeCcKas aJanTamus K pexkuMy padoTh

37. CTpecc 1 yTH €ro Mpeo0ICHUS

38. OCHOBHBIEC TEOPHH MOTHUBAIUH: CYIITHOCTh U COJICPKAHHE

39. JInunble NOTPEOHOCTH U UHTEPECHI

40. lleHHOCTH ¥ IICHHOCTHBIE OPUEHTAITUH

41. CTpyKTypa MOTHBOB TPY/Z0BOT'O OBEJCHMUS

42. YipapineHne MOTUBAIME paOOTHUKOB OpraHNU3allul

43. CymHocTb 00yueHHsl IepcoHaa

44, Ilenn oOy4eHHs TIepcoHana

45. 3akononarenscTBo Poccuiickoii @eneparuu 06 00ydeHHH
nepcoHaia

46. Opranu3zaioHHble GOpPMbI 00ydeHUs

47. AnprepHaTuBBl OOYUEHUIO NIEPCOHAIA

48. Drarbl OpraHu3aluy U IpOoBeIeHUs 00yUYeHus epcoHaia

49. CyObeKTHI yIpaBieHUsI 00y4eHUE COTPYTHUKOB

50. Onpenenenrie oTpeOHOCTH B 00yUYE€HUH HOBBIX COTPYAHUKOB
51. 3asBKku Ha 00y4YeHHE OT TON-MEHEPKEPOB KOMITAHUH U OT
PYKOBOAMTENEH NMoapa3AeieHui. DKCrepTu3a 3asiBKU Ha 00ydeHue
nepcoHaia

52. Ilenu OLIEHKH pe3yJbTATOB O0YUCHUS

53. Onenka ciymiarenei Ha OCHOBE YeThIpeXypoBHEBOM Mojenu /.
Kupknarpuxka

54. DBomonus coepKaHUs MOHATHS «Kapbepa». Busl kapbepsl
55. Ilenu u cyOBEKTHI yIpaBieHUs Kapbepoi

56. TexHOIOTHH yIpaBJIEHUs Kapbepoi

57. Ctanuu KappepHOTO Pa3BUTH

58. CymrHocTh KaJIpoBOTO pe3epBa

59. Dranbl paboOTHI C AIMUHUCTPATUBHBIM KaJPOBBIM PE3EPBOM

60. DBomonys yrpaBieHUs KaJIpOBBIM PE3ePBOM




61. 3HaueHHe U 3a1a41 OLICHKH YITPABICHHS YSIIOBEUSCKUMH
pecypcamu opraHu3aiuu

62. Knaccuduxarys mokasaTenei s OICHKU YIIPaBJICHU
MIEPCOHAIIOM OpPTaHU3AINH

63. DpPeKTUBHOCTH paCcX0/I0B HA COIECPKAHUE CITYKOBI YIIPABICHHS
MEPCOHAIOM

64. [Toka3aTenu MPOCKTHOW JACATEIBHOCTH B Chepe YIpaBICHUS
YeIIOBEYECKIMH pecypcamMu

65. [Toka3aTenu pa3BUTHS CIYKObI yIIpaBJICHUS Y€JI0BEYCCKUMU
pecypcamu.

66. OcOOECHHOCTH yIpaBJICHUS YEIOBEYECKUMHU PECypcaMu B
YCJIOBHSX pa3BUTHS U(POBOI SIKOHOMUKHU

6.6. llIkajabl U KPpUTEPUH OLeHUBAHUS 10 GOPMaM TeKYLero KOHTPOJISA U MPOMEKYTOYHOI

arTrecTaluu
IlIxana ¥ KpUTEPUH OLIECHUBAHUS

Ouenka Kputepun ouennBanus 1jisi MEPONPUATHIA KOHTPOJIS €
npuMeHeHueM 4-X 0aJIJIbHOM CHCTEeMbI
Iosemmennsiii YK-2.1, YK-2.2, YK-2.3, VK-3.1, YK-3.2, YK-3.3,

«OTITHO» OITK-1.1, OTIK-1.2, OTIK-1.3, OTIK-3.1, OTIK-3.2, OTIK-3.3
< ODOLL Cranmaptueiii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3,
«Xopomio» OIIK -1.1, OTIK-1.2, OTIK-1.3, OIIK-3.1, OIIK-3.2, OITK-3.3

[Toporoesnii YK-2.1, YK-2.2, VK-2.3, YK-3.1, YK-3.2, YK-3.3,
“YAOBIETBOPUTETLHOY OIIK- 1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OITK-3.3

«HEYAOBJECTBOPHUTECJIBbHO» Pe3y.]'IBTaTBI O6y‘{eHH$I HC C(I)OpMI/IpOBaHLI Ha ITIOPOIrOBOM YPOBHC




