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Pa3padoruukmu:

Kannunar sxonomuueckux Hayk Uynaesa A. A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno nampasnenuto nmoaroroBku 43.03.01 CepBuc, yTBEpKICHHOTO MpUKa3oM MUHOOpHAYKH OT
08.06.2017 Ne 514, ¢ yuerom TpynoBbIX (GyHKIMHA MpodeCcCHOHATBHBIX cTaHaapToB: "CrenuanucT
M0 JIOTUCTUKE Ha TpaHcmopte", yTBepkaeH npukazom Muntpyna Poccuu ot 08.09.2014 No 616H;
"CrnenuaaucT 1Mo OpraHu3aluyd MOCTIPOAKHOTO OOCTYKUBAaHMS U CEpBHUCA", YTBEPKICH MTPUKA30M

MunTtpyna Poccun ot 31.10.2014 Ne 864H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprax
1 WHucTutyT 3aBenyonui Sxneesa U. B. Paccmotpeno | 26.05.2026, Ne
MapKETHHTa, kagenpox, 10
JOTHUCTUKU U | PYKOBOJHUTENb
cepBuca NOApa3ACTICHHS,
pealn3yoIero
OI1
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS NUCHMILIMHBI - C(OPMHPOBATH CUCTEMHOE TOHHUMAHUE M IMPAKTUYECKHUE
HaBBIKM B  O0OJAacTH  TEXHOJOTMYECKOTO  MpPEANpPUHUMATENBCTBA,  IpoLecca  CO3/aHus,
KOMMEpILHAIN3aUN 1 MacCIITa0MPOBAHUS WHHOBAIIMOHHBIX NPOAYKTOB M YCIYT, OCHOBAaHHBIX Ha
pe3ynbTarax Hay4YHO-TEXHUYECKOW, MHKEHEPHOH WM LU(POBOW AEATENBHOCTH, C AKLEHTOM Ha
IpeBpalleHle 3HAHUA M TEXHOJIOTMH B pPEaJbHYI0 PBIHOYHYIO IIEHHOCTb, BOCTPEOOBAHHYIO
O0IIeCTBOM, W Ha TIOCTPOCHHE YCTOWYMBBIX OHW3HEC-MOJENed B  YCIOBUSAX BBICOKOM
HEOIPEeIEHHOCTH U OBICTPOTO TEXHOJIOTMYECKOTO Pa3BUTHSL.

3amaun U3y4eHus TUCIHUILIHHBIL:

- CchopmupoBath yMEHUS IPUMEHATh METO/Ibl BBISIBICHUS U OOBEKTUBHOMN OLIEHKU NEPCIEKTUBHBIX
TEXHOJIOTMYECKUX TPEHIOB, CUCTEMHOI'0 aHAJIN3a PHIHOYHBIX HUII U MOTPEOUTENILCKUX MPOOIeM,
pelaeMbIX ¢ IOMOUIbIO TEXHOJIOTHH, A1 0TOOpa HanboJsee KU3HECTIOCOOHBIX UIEH Ul cTapTana;

- CdopmupoBaTh yMEHHS MPOEKTUPOBATH MHUHHMMAJIBHO >KM3HECIIOCOOHBIH TEXHOIOTUYECKHMA
nponykt (MVP), pa3pabarsiBarh ruOkue OM3HEC-MOIETU U TOPOXKHBIE KapThl C YUETOM crieuu(uKu
WHHOBAIIMOHHOTO IMKJA (OT MPOTOTHIIA 10 CEpUIHOTO 00pa3ia), a Takxke 3(h(HEeKTUBHO yNpPaBIsATh
pecypcaMu Ha BCex dTarax pa3padoTKu;

- CdopmupoBaTe yMEHHSI OpPraHM30BBIBaTH KpOCC-(YHKIMOHAJIBHYIO KOMaHAY, YINpPaBIsATh
TEXHOJIOTHUECKUMHU TPOEKTaMU C UCIIOJIIb30BAaHUEM HHCTPYMEHTOB OEpEeXIIMBOrO CTraprarna,
NPUBJIEKaTh MHBECTUIMH (BKJIIOYasl MOJATOTOBKY MNPE3CHTAIMH Ui MHBECTOPOB) M BBICTPAauBaTh
CTpaTerHi0 MAacCHITA0OMpPOBAaHUS Il OOECHEYEeHUs JOJNTOCPOYHOM  KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTHUECKOTO MPEANIPUATHSL. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

VYK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa30BaHMs B T€UEHUE BCEH )KU3HU

VYK-6.1 Ucnonp3yeT MHCTPYMEHTBI U METO/IbI YIIPaBJICHUSI CBOUM BPEMEHEM IIPU BBIITOJIHEHUHU
KOHKPETHBIX 3a/1a4, IPOEKTOB, IIPHU JOCTUKCHUU IIOCTABICHHBIX LIEIei

3name:

VK-6.1/301 UHCTpyMEHTBI U METOIBI YIPABICHUS CBOMM BPEMEHEM IPU BBIMOJIHEHUH
KOHKPETHBIX 3aJ1ay, IPOEKTOB, IPU JOCTUKEHUH ITOCTABICHHBIX LIEIEH

Ymems:

VYK-6.1/¥YMm1 Ucnonb3oBaTh HHCTPYMEHTHI M METOJIBI YIIPABJICHHUS CBOUM BPEMEHEM TPH
BBIMIOJTHEHUH KOHKPETHBIX 3aJ1a4, POEKTOB, IPU JOCTUXKEHUH MOCTABICHHBIX LieJei

Braoems:

VK-6.1/HB1 [IpumeHeHHss HHCTPYMEHTOB M METOZOB YIPABJICHUSI CBOUM BPEMEHEM IPH
BBITNIOJITHEHUH KOHKPETHBIX 3a/1ay, IPOEKTOB, IPU JOCTUKEHUH ITOCTABICHHBIX LIEIeH

VK-6.2 BpicTpauBaeT M pealu3yeT TPACKTOPHIO CAMOPA3BUTUS HA OCHOBE IPHUHIIMIIOB
00pa3oBaHMs B TEUCHHUE BCEHl JKUZHU

3name:

VYK-6.2/311 Crioco0Ob! BEICTpauBaTh TPACKTOPHUIO CAaMOPa3BUTHsI HA OCHOBE MPUHIIUIIOB
00pa3oBaHMs B TEUCHHE BCEH KU3HU

Ymems:

VK-6.2/¥Ym1 BeicTpanBarh TpaeKTOPHIO CaMOPa3BUTHS HA OCHOBE TIPHUHIIMIIOB
o0pa3oBaHMsI B TEUCHHUE BCEH JKU3HU

Braoems:
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VK-6.2/HBl BpicTpauBaHUsi TPaceKTOPUU CAMOPA3BUTUS HAa OCHOBE IPHHIIMIIOB
00pa3oBaHMs B TCUCHHE BCEH KU3HU

OIIK-2 CnocobeH ocymecTBIsATh OCHOBHbIE (DYHKIIMU YIIPABICHHUS CEPBUCHOM JESITEIHHOCTHIO

OIIK-2.1 Pa3pabarbiBacT OCHOBHbBIC (DYHKIUH CEPBUCHOW IESITEIBHOCTH M PACCUUTHIBACT
OCHOBHBIE TTOKa3aTenH ee A3PPEKTUBHOCTH

3Hamo:

OIIK-2.1/311 OcHOBHBIE (PYHKIIUK CEPBUCHOW NIEATEIHHOCTH W OCHOBHBIC MOKA3aTeNN
ee apdexTuBHOCTH

Ymemns:

OIIK-2.1/¥YMm1 Pa3pabarpiBaTh OCHOBHBIC (YHKIIMH CEPBUCHON JCSITCIBHOCTH W
paccYMTHIBaTh OCHOBHBIE TIOKa3aTenu ee YHPeKTUBHOCTH

Braoemy:

OIIK-2.1/HB1 Pa3paboTku OCHOBHBIX (PYHKIMI CEpPBUCHOW AEATEIBHOCTH M paccyera
OCHOBHBIX ITOKa3arene ee 3((eKTUBHOCTH

OIIK-5 CnocobeH npUHUMATh SKOHOMHYECKM OOOCHOBaHHbIE peIleHHs, obOecrneyuBarhb
HSKOHOMHUYECKYI0  3((EeKTUBHOCTh  OpraHM3auuii  u30paHHOM  cdepbl  HpodeccHoHaTbHON
JeSITeTbHOCTH

OIIK-5.2 IlpuHMMaeT SKOHOMHUYECKHM OOOCHOBaHHBIC peIIeHHus, oOecrneyuBaroImme
HKOHOMHUYECKYI0 3(p(heKTHBHOCTH OpraHU3aIiH

3name:

OIIK-5.2/3u1 CnocoObl NPHUHATUS SKOHOMHUYECKH OOOCHOBAHHBIX YIPaBICHUYECKUX
peLeHui

Ymemns:

OIIK-5.2/YMm1 TlpuHUMATh S5KOHOMHYECKH 000CHOBAHHBIC YIIPABICHYECKUE PEIICHUS
Braoems:

OIIK-5.2/HB1 I[IpuHsATHSA SKOHOMUYECKH OOOCHOBAHHBIX YIIPABICHUCCKUX PEIICHUN

3. MecTo aucuMiuinHbl B cTpykrype OIl

JuctmmuimHa (Momyib) «TeXHOIOru4eckoe MpeANpPHHUMATEIbCTBO» OTHOCUTCS K 00s3aTeNbHOM
yacTH 00pa30oBaTeIHbHOM MPOTpaMMbl U M3ydaeTcs B cemecTpe(ax): Ounas popma oOyuenus - 3, 4,
3aouHas opma oOyueHus - 3, 4.

B npouecce wu3ydyeHUs OUCUMIUIMHBI CTYAEHT TOTOBUTCS K PELICHHUIO THUIIOB  3a1a4

npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @DI'OC BO wu  obpasoBarenbHON
IIPOrpaMMON.

Komnerenuust IIpenmecTByomue TMCHATIIAHBI | ocaenyromue AACHMIIMHBI
OIIK-2 - CriocoOeH OCYIISCTBIATh OCHOBHBIC (DYHKIIUH YIPABJICHHUS CEPBUCHON ACSITEILHOCTHIO
OIIK-2.1 Pa3pabarbiBaet [IpennpuHrMaTensckoe AeI0 BrinonHenue u 3amura BBITYCKHON
OCHOBHBIE (PyHKIIMU KBaJM(PHUKAUOHHON paboTHI,
CEPBUCHOM IEATENBHOCTH U WNuBecTunmonnuslit ananu3, MeToasl U
pPaccUMTBHIBaE€T OCHOBHBIE MOJIENH ONTHUMHU3ALIUY B JIOTHCTHUKE,
nokasarenu ee 3pPpeKTuBHOCTH OcHoBBI MeHeKMEHTa, OCHOBBI

HpOGKTHOfI JCATCIBHOCTH,
HpOI/IBBO}ICTBCHHa}I IMpaKTHKa:
OpPraHu3alMOHHO-YIIPAaBJICHYCCKAA
IMpaKTHKa
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OIIK-5 - CnocobeH npuHUMATh S5KOHOMUYECKH 000CHOBAHHBIC PEICHUs, 00€CTIeYMBaTh YKOHOMHUECKYTO
3¢ PEeKTUBHOCTD OpTraHu3aluii 130paHHoH cepbl MPodeCcCHOHATBLHOMN e TeTLHOCTH

OIIK-5.2 [Ipuaumaer
HKOHOMHYECKH 000CHOBAaHHBIC
pereHus1, 00eCIeInBAIOITHE
HKOHOMHYECKYIO

3¢ PEKTHBHOCTD OpTaHU3aAIMN

OcHoOBEHI y4yeTa U (PUHAHCOBOKH
or4yeTHOCTH, OCHOBBI (PUHAHCOBBIX
pacueros, [IpeanpuHUMATENHLCKOE
neno, GuHaHCOBAs U HAJIOTOBAS
cucteMa PO, Dxonomuka
OpraHu3aIuu, DKOHOMHYECKAs
TEopHsI

buznec-nnanupoBanue, Beinonnenue
Y 3alUTa BBITYCKHOMN
KBaTH(UKAITMOHHON pabOTHI,
HNuBecTuiimoHHbIN aHain3, OCHOBBI
(hPMHAHCOBOTO W IKOHOMUYECKOTO
aHanm3a, YueOHas MMpakTHKa:
O3HaKOMHTENbHAs MPAKTHKA,
OKOHOMETpHKA

VYK-6 - CiocobeH ynpaBisiTh CB

OHNM BPEMCHCM, BBICTpAUBAThL U pCainu3

Ha OCHOBC IMPUHIIUIIOB 06pa3OBaHI/I$I B TCUCHHE BCEH KU3HU

OBBIBATb TPACKTOPUIO CaMOPAa3BUTUA

YK-6.1 HUcnonp3yer
WHCTPYMEHTHI U METO/bI
YIpaBICHHS] CBOUM BpEMEHEM
MIPH BBITIOJTHEHUH KOHKPETHBIX
3a/1ad, MPOEKTOB, IPH
JTOCTIKEHUH TTOCTABIEHHBIX
nenei

Ananrarus mui ¢ OB3,
KomanmoobpaszoBanue u pabota B
koMmane, OOIIeCTBEHHBII TPOEKT
"OO0yueHue CITy:KeHHEM ",
IIpennpuHuMarenbCcKoe eo,
dusnueckas KyabTypa U CriopT

BrinoniHeHue U 3amUTa BbITyCKHOU
KBaTH(UKAITMOHHON pabOTHI,
[Ipon3BoacTBEHHAS IPAKTHKA:
TEXHOJIOTHYECKas IPAKTHKA,
YueOHas paKkTHKa:
O3HAKOMHTEIbHAS TPAKTHKA

VYK-6.2 BricTpauBaer u
peanu3yeT TPaeKTOPHIO
CaMOpPa3BHUTHUS HA OCHOBE
MPUHIUIIOB 00pa30BaHUs B
TEUeHHE BCEH KU3HU

Apanranus mux ¢ OB3,
Komannoo0pa3oBanue u pabota B
koMaHjie, OOIIEeCTBEHHBIN TTPOEKT
"O0yuenue ciyxeHuem'",
[IpenmpuHUMaTENHCKOE ACITIO

BrimonHenue 1 3anuTa BBy CKHOM
KBaJM(HUKALUOHHON paboTEHI,
OCHOBBI IPOCKTHOM AEATENbHOCTH,
[IponsBoacTBEeHHAsS MPAKTUKA:
OpTaHU3alMOHHO-yTIpaBlIeHUECKas
MpaKTHKa

4. O6beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI

Ounas popma ooyuenus
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Tpetuii cemectp | 72 2 2 2 0,15 | 51,85 3auer
YeTrBepThiit
P 72 2 2 2 0,15 | 51,85 3auer
ceMecTp
Bcero 144 4 4 4 0,3 103,7 36

5. Copep:xanune TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

HaumenoBanue pazaena, TeMbl

CamocrosTenpHas paboTa

[IpakTnyeckue 3aHATHS

Bcero

Paznen 1. OT uaen Kk Nnpoaykry 54 18 35,85
Tema 1.1. TexHOIOTHMYSCKUI 17,9 6 11,85
MOHHUTOPUHT U ITOUCK
WHHOBAIIMOHHBIX HJIEH
Tema 1.2. I'myGokuii ananmu3 18,05 6 12
PBIHKA M TOTPEOUTENBCKUX
npobiem

Tema 1.3. IIpoekTupoBanue 18,05 6 12
OnsHec-momenu U coznanne MVP
Paznea 2. Ot 3amycka K 54 18 35,85
MACIITA0OMPOBAHUIO
Tema 2.1. Komangoo6pa3oBanue u 15,9 4 11,85
yIpaBlieHUE TEXHOJIOTMYECKUMU
MIPOEKTaMHU

Tema 2.2. ®uHAHCOBOE 20,05 8 12
MOJICTHPOBaHKE U pabora ¢
WHBECTOPaMU

Tema 2.3. Ctpareruu pocra u 18,05 6 12
3aIUTa UHTEJUIEKTYaIbHOMN
COOCTBEHHOCTH
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3aounas gpopma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

[IpakTnyeckue 3aHATHS

CamocrosTenpHas paboTa

Paznen 1. OT naen k npoaykry

54

51,85

Tema 1.1. TexHoIOrMUECKUA
MOHUTOPUHT U TIOMCK
VHHOBAIIMOHHBIX UIEH

13,55

13

Tema 1.2. I'myOoxwuii ananus
PBIHKA M TOTPEOUTENBCKUX
npobiem

16,4

15,85

Tema 1.3. IIpoekTupoBanue
OnsHec-momenu U co3nanne MVP

24,05

23

Paznea 2. Ot 3amycka K
MACIITA0OMPOBAHUIO

54

51,85

Tema 2.1. Komangoo6pa3oBanue u
YIpaBJICHUE TEXHOJIOTUICCKUMHU
MIPOCKTAMH

13,55

0,5

13

Tema 2.2. ®unaHcoBoe
MoOJIeTUpOBaHue U paboTa ¢
MHBECTOpaMHU

16,4

0,5

15,85

Tema 2.3. Ctpareruu pocra u
3aIUTa UHTEJUIEKTYaIbHOMN
COOCTBEHHOCTH

24,05

23

5.2. KoHTpoO/IbHBIC MEPONIPUATHS MO0 TUCHUIINHE

Bun xonTposs

®dopma KoHTpos1/OLIEHOYHOE CPEACTBO

Texywmuii koHTpons | TectupoBanue

[TpomexxyTounas 3auer
arrecTauus
Bua xonTposi/ ucnosib3yeMble
Ne
HauMenoBanme pazieia OlICHOYHbIE MATEePHAJIbI
n/n . IIpomexyT.
Texkymmi
arTrecranusa
1 |Ot ngeu K npoaykTy TectupoBanue 3auer
2 |Or 3amycka K MacImTaOupoOBaHUIO TectupoBanue 3auer
6. OueHOYHbIE MATEPHAJIbI TEKYILIIEr0 KOHTPOJIS
1. Om uoeu x npodykmy Tecmuposarue
No Conepxanue Bonpoca Kommeren
n/m [IpaBuBHEIN OTBET (KITIOY OTBETA) oy
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1 [Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET OIIK-2
Yro u3 nepeuncnennoro HE siBisieTcs MeTon0M TEXHOIOTMYECKOTO MOHUTOPUHTA?
1. ITaTeHTHBIH aHanU3
2. ®opcaiiT-uccienoBanus
3. SWOT-ananu3 BHyTpeHHEH cpeibl KOMITAHUH
4. AHanu3 Hay4HBIX yOIMKaLuii B 6a3ax JaHHBIX

Ortsert: 3

2 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-2

VYposens TexHonorundeckoi roroHoctd (TRL) 7 o3nauaer:

1. Unes copmynmupoBana

2. IIpoToTHI HCHBITaH B JIAOOPATOPHBIX yCIOBHSIX

3. JleMOHCTpanus NpOTOTUIIA B PEAIbHBIX YCIOBUAX 3KCILTyaTalluu

4. CucreMa OIHOCTHIO TOTOBA K KOMMEPUECKOMY HUCIIOJIb30BAHUIO
Otser: 3

3 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET OIIK-2
Kakoif HHCTpYMEHT MCTIONB3YeTCsl ULl BBISIBIICHUS EPCIICKTUBHBIX HAPABICHUH TEXHOIOIMYECKOTO Pa3BUTHS
Ha JONroCpouHyto nepcnektusy (10-20 net)?

1. beHumapkusr

2. ®opcaiit

3. Customer Development

4. Lean Canvas

OrtBer: 2

4 [Ipouwnraiite 3ananue, BIOEPUTE MPABUIBHBIN OTBET OIIK-2
Yto Takoe «romy0oii okeaH» B KOHTEKCTE TEXHOJIOTMYECKOTo MPeANPHHIMATENbCTBA?
1. PBIHOK ¢ BBICOKOI KOHKYpEHLIUEH, TIIe Bce UTPOKH OOPIOTCS 3a JOJI0
2. HoBast ppIHOUHAs HUIIA, CBOOOIHAS OT KOHKYPEHTOB
3. Otpacib, peryaupyemasi rocyiapcTBOM
4. PBIHOK C HU3KOM TEXHOJIOTMYIECKOH CIOKHOCTBIO

Ortsert: 2

5 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET OIIK-2
IlarenTHBI TaHAIA(T — 3TO:
1. Kapra reorpaduueckoro pactonoxeHus MaTeHTHBIX OI0po
2. AHau3 COBOKYITHOCTH ITATEHTOB B OINIPEIeNIEHHOM 00/1acTH UTS BBISIBICHUS TPEHIOB U CBOOOJHBIX HHIIT
3. CrIuCOK MaTeHTOB, IPHHAUISKAIINX KOHKPETHOMY H300peTaTelTio
4. IIpouenypa perucTpaniuy NaTeHTa B pa3HbIX CTPaHax

OtBer: 2

6 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET YK-6
1. Kakue smeMeHTHI BKITIOUaeT KaHBa ousnec-mozenu (Business Model Canvas)?
1. Tonbko HOXOIBI M PACXOABI
2.9 6noKOB, BKJIIOUask IIEHHOCTHOE MPeUI0KEHNE, KITUEHTCKHE CeTMEHTBI, KaHaJIbl, KITIOUEBbIE PECYPCHI U JIP.
3. Tosnbko MapKETUHTOBBIN IIJIaH
4. Tonpko ONMUCaHUE MPOLYKTa

Ortsert: 2

7 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-6
MuHHMaITEHO JKU3HECTIOCOOHBIH poaykT (MVP) — at0:
1. ITonHOQyHKIMOHAIBHAS BEPCHS IIPOLYKTa C MUHUMAIBHOI [IeHOH
2. Bepcust mpomykra ¢ MUHIMaIbHEIM HA0OPOM (QyHKITHH, TOCTaTOYHBIM ISl IPOBEPKHU THIIOTE3 U MOITyYCHHS
00OpaTHOI CBSI3U
3. IIpomyKT, KOTOPEIH MOXHO IIPOZIaBaTh TOJIBKO OIPAHHIEHHOMY KPYyT'y KIIHEHTOB
4. Maxker npoaykra 6e3 Kakoi-1m00 (yHKIMOHATEHOCTH
Ortsert: 2

8 IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET YK-6
Uro Takoe «rmuBOT» (pivot) B Lean-ctaprare?

1. VBenudyeHue HHBECTULIMN B MAPKETHHT

2. KoppexTupoBka cTpareriy Wi OU3HEC-MOZIENIN Ha OCHOBE MONYYESHHBIX JaHHBIX
3. IlpekpareHue npoeKra

4. HaiiM HOBOrO COTpyAHUKA

OrtBer: 2

9 [Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET YK-6
Kaxkoit ”HCTpYMEHT HCHONB3yeTCsl Ul BU3yalu3ally TUIIOTe3 0 OM3HEC-MOJeNU U ObICTPOil uX mpoBepKu?
1. Lean Canvas
2. [lnarpamma ['anTta
3. Marpuna RACI
4. PERT-guarpamma

Ortsert: 1

TTonrorosneno B cucteme 1C:Yuusepcurer (000001555) Crpanutia 8 u3 22
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

IIpu co3znanun MVP BaxHo:

1. JIo6aBuTh Kak MOXKHO OoJibliie (DYHKIHIA, YTOOBI IPUBJICYb HHBECTOPOB

2. CdoxycupoBarhCsi Ha KIIIOUEBOH (yHKINH, pelIaoniell MaBHyo NpodieMy KIHEeHTa
3. OT10XUTH J11000€ TECTUPOBAHKE 10 MTOTHOLIEHHOTO pPen3a

4. Hagatb ¢ pa3paOOTKH CIIOXKHOI apXUTEKTYyphl Ha TOIbI BIEPET

OTtBeT: 2

YK-6

11

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXKY METOAAMU TEXHOJIOTMYECKOI0 MOHUTOPUHTA U UX onucaHuAMU. i
Ka)KJI0TO METO/Ia M3 MEPBOTO CIINCKA BEIOEPUTE COOTBETCTBYIOIIEE ONMMCAHIE U3 BTOPOTO CITHCKA.
1. ®opcaiit

2. IlarenTHsblil aHaNU3

3. beHumapKkuHr

4. CkaHUpOBaHME TPEHIOB

A. CpaBHeHHe COOCTBEHHBIX ITOKa3aTeNIe ¢ TydIINMHU NTPAKTHKAMH OTPACIIN

B. Nzyuenue maTeHTHOI TOKYMEHTAIMH IS BEISIBIICHHSI CBOOOIHBIX HUII

B. lonrocpouHoe IporHo3upoBaHue Pa3BUTHsI TEXHOJIOTHH C y4acTUEM JKCIIEPTOB

I". PerynsipHbIif MOHHTOPHHT HOBBIX ITyOJIMKAIWi, CTAPTAallOB ¥ HHHOBALIMH

OTtBeT: 1-B, 2-b, 3-A, 4-T

OIIK-2

12

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcraHOBHTE COOTBETCTBHE MEXIY YPOBHIMH TexHOIOorndeckoit roroHocTH (TRL) 1 nx xapakrepucTukamy.
JI1st Ka)KIoTo YpOBHSI U3 IIEPBOTO CIIUCKA BEIOEPHTE COOTBETCTBYIONIYIO XapaKTEPUCTUKY U3 BTOPOTO CITHCKA.
1.TRL3

2.TRLS

3.TRL7

4. TRL 9

A. TlonHas xoMMepYecKas 3KCILTyaTalus

B. IIpoBeneHne SKCIIEpIMEHTAIBFHOTO HCCIIEIOBAHMS B JabopaTopuy (BaluaaIysl KOHIIETIIINH)

B. JleMoHCTpanus IpoTOTUIIA B PEAIbHBIX YCIOBUAX

I'. Banupanysi KOMIIOHEHTOB B pEJICBAHTHOH cpefie

OTtBeT: 1-B, 2-T;, 3-B, 4-A

OIIK-2

13

IIpouutaiiTe 3ajaHue U YCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKTY NCTOYHHKAMH HHHOBAI[MOHHBIX HIEH U X XapaKTepUCTHKaMH. [l
Ka)KJI0TO HCTOYHUKA U3 IIEPBOTO CITHCKA BEIOEPUTE COOTBETCTBYIONIYIO XapaKTEPUCTHKY U3 BTOPOTO CIHCKA.
1. VHUBepcUTETCKUE UCCIEIOBAaHUS

2. KopnioparusHslil akceneparop

3. ITonp3oBarensckue GopyMbI U OT3BIBEI

4. ITyGrmaHbIe XaKaTOHBI

A. COop 00paTHOH CBS3M OT KOHEUHBIX OTPEOUTENCH

b. dynnameHTansHble ¥ NPUKIIAIHBIE pa3pabOTKH, YacTo TPeOyIOIHe JINIEH3NPOBAHHS

B. nTeHcuBHEIE COpEeBHOBAHUS IS Pa3padOTUNKOB 32 KOPOTKHI CPOK

I'. BuyTpeHHss nmporpaMMa KOMIIAaHUH JJIsI HOJAEPKKH HOBBIX U/IEH COTPYIHUKOB

OTtBeT: 1-B, 2-T}, 3-A, 4-B

OIIK-2

14

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

VYeranoBuTe cooTBeTCTBHE MEXay Ookamu Business Model Canvas n ux npumMepamu. J{ins kaxaoro O1oxa u3
TIEPBOTO CIUCKA BEIOEPHUTE COOTBETCTBYIONIMH IIPUMEpP U3 BTOPOTO CITHUCKA.
1. LenHocTHOE MpeiokeHue

2. Kanaisl cOpITa

3. IloToku noX0n0B

4. KnroueBble napTHEPHL

A. Ilpsimble Ipogaku uepe3 BeO-CalT, AUCTPUOBIOTOPEI

b. IlocTaBiuky KOMIOHEHTOB, TEXHOIOTUYECKUE TAPTHEPHI

B. Iloanucka, TULIEH3UOHHBIC IUIATEXKU, peKIaMa

I'. YauKanpHOE NpenMyIIecTBO, penraolee IpodIeMy KIIHeHTa

OTtBeT: 1-T, 2-A, 3-B, 4-b

YK-6

15

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

YcraHOBUTE COOTBETCTBUE MEXKY 3TanaMu co3nanus MVP u neficTBusMH, BBIIONHACMBIMU Ha KaXKJOM JTalle.
JInst Ka>kImoro JTamna U3 MepBOro CIUCKA BEIOEPHTE COOTBETCTBYIONIEE ICHCTBHE U3 BTOPOTO CIHCKA.
1. Onpenenenue runoTes

2. Pa3paboTka npororumna

3. TectupoBaHue ¢ 0JIb30BaTEIIMU

4. Utepauus Ha OCHOBE OT3bIBOB

A. C6op 0OpaTHOH CBSI3U OT NEPBBIX IT0JIb30BATEIEH

b. KoppekrupoBka pogyKra Uil IUBOT

B. Co3nanne MuHnNMansHOM paboueil Bepcun

I'. ®opmynupoBKa IpeaNoIoKeHHH 0 MOTPEOHOCTAX KIUSHTOB

OTtBeT: 1-T, 2-B, 3-A, 4-b

YK-6
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[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcranoBute cooTBeTCTBHE MeXy TUnaMu MVP u ux cytoto. s ka10ro TUIa U3 NEPBOTo CIUCKa
BBIOEPUTE COOTBETCTBYIOIIYIO CYTh M3 BTOPOTO CITHCKA.

1. OnHOCTpaHNYHBI caliT ¢ omHcaHueM

2. Buneo-ngeMoHcTpanus

3. «Bomme6nuk u3 crpanst O3»

4. KoHcbepxk-pemenue

A. Py4yHoe BBINOIHEHHE YCIyTH 32 KyJIMCaMU JUISl UMHTAllUH aBTOMATH3alul
b. IIpoBepka cnpoca uepe3 MUHUMaIbHOE IIPUCYTCTBUE B CETU

B. MnnuBumyansHOe 00CiTyKUBaHUE TIEPBBIX KIMEHTOB BPYUHYIO

I'. Ponuk, noka3sslBaroluil HAEKO NPOAYKTA J0 €T0 pean3aluu

OrtBer: 1-b, 2-T}, 3-A, 4-B

YK-6

17

IIpouuTaiite 3aganue 1 yCTAaHOBUTE MIPAaBUIIbHYIO MOCIIEI0BATENBHOCTD

Pacnionoxute 3Tanbl TEXHOIOTHYECKOI0 MOHUTOPHHTA B MPaBUIIBHOM MOC/IE10BAaTENILHOCTH:
1. Ananu3 nony4yeHHoit uHpopMannm

2. CO0p maHHBIX U3 Pa3INYHBIX UCTOYHUKOB (TIATEHTHI, ITyOIMKALUH, HOBOCTH)

3. Onpenenenue ueneil ¥ rpaHUI] UCCIIEIOBAHUS

4. ®opmupoBaHHe 0TYETA O TPEHAAX U BOZMOXKHOCTSIX

OTtBeT: 3-2-1-4

OIIK-2

18

IIpouutaiiTe 3aaHue U YCTAHOBUTE IPABUIIBHYIO IIOCIIEA0BATEILHOCTD

Pacnionoxwure ypoBHHU TexHONMOrnIeckoi roroBHocTH (TRL) OT caMoOro HU3KOTO K CaMOMY BBICOKOMY:
1. TRL 9 — xoMMepuecKast SKCIITyaTalys

2. TRL 3 — okcriepMMEHTaIbHOE MOATBEPAKACHUE KOHLEIIUN

3. TRL 6 — nemoHcTpanus IpOTOTHUIIA B PEIICBAHTHOH cpeze

4. TRL 1 — 6a30Bble IPUHIMIBI CHOPMYIHPOBAHBI

OrtBer: 4-2-3-1

OIIK-2

19

IIpouuTaiite 3aanue 1 yCTAaHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENBHOCTD
Pacnionoxure stansl cozaanus MVP B npaBuiabHON XPOHOJIOTHU:

1. 3anyck MVP u c6op obpartHoii cBsA3U

2. OnpeneneHre KIIOUYEBOH TUIIOTE3bI U METPUK ycIexa

3. Iloctpoenue Lean Canvas

4. Pa3paboTka npocroro npotoruna (Hanpumep, landing page)

OTtBeT: 3-2-4-1

YK-6

20

IIpounTaiiTe 3aaHue U yCTAaHOBUTE NIPABIIILHYIO IIOCIICIOBATEIHHOCTD

Pacrionoxxute B IpaBUIIBHON ITOCIIEIOBATEIEHOCTH STAIlBI pa3paboTKH OU3HEC-MOACNH U CO3JaHus
MHHUMAJEHO JXH3HecTocoOHoro npoaykra (MVP) B coorBeTcTBHH C sorukoif Lean Startup.
Oramsl (B IPOU3BOILHOM HOPSIKE):

1. IToctpoenune 6usHec-monenu (Business Model Canvas)

2. OmpenieneHne KITIOYEBBIX THIIOTE3, TPEOYIONIUX IPOBEPKI

3. Pazpaborka MVP myst npoBepku runotres

4. C60p 00OpaTHOI1 CBSI3U ¥ BHECEHHE KOPPEKTHPOBOK (ITMBOT MIIN IIEPCHUCT)

BriGepuTe BapuaHT, B KOTOPOM 3Tallbl PacIIOIOKEHBI B IIPABIIIBHON TOCIE0BATEIBHOCTH:
1.1-2-3-4

2.2-1-3-4

3.1-3-2-4

4.2-3-1-4

OrtBer: 1

YK-6

21

[IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YT0 Takoe TEXHONIOTMYECKU MOHUTOPHHT M KAKOBA €r0 IIaBHAs LEJb AJIsl TEXHOIOTHYECKOro crapramna?

OtBer: TexHOMOrn4eCKHii MOHUTOPHHT — 3TO CUCTEMaTHYECKH cOOp 1 aHann3 HHPOPMALMU O
HayYHO-TEXHHYECKUX JOCTHXEHUSAX, TATEHTaX, MyOIUKAIUAX U PHIHOYHBIX TPEHAAX C IETIBI0
BBISIBIICHUS TIEPCTIEKTUBHBIX HAMIPABICHUH A7 CO31aHUS HOBBIX IPOIYKTOB U OLICHKH
TEXHOJIOTUYECKHX PUCKOB.

OIIK-2

22

IIpounTaliTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Ilepeuucnute He MEHEe TPEX OCHOBHBIX METOL0B TEXHOJIOINYECKOIO MOHUTOPUHTI .

OtBer: IMarenTHBI aHAaMH3, POpPCAUT-MCCIICIOBAaHNUS, CKAHIPOBAHHUE TPEHIOB (aHATIN3 HAyIHBIX
IyOnMuKanui, HOBOCTeH, KOHKYPEHTHBIX PEIIeHHH]).

OIIK-2

23

IIpounTaiiTe 3ajaHue U 3aIUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe ypoBeHb TexHoNornaeckoi roropHoctd (TRL) 1 u1s1 4ero oH UCHONMB3yeTCs B
NIpeANpPHHUMATEILCTBE?

Otger: TRL — 3T0 mikana oneHKH 3pesnocTu TexHoaoruu ot 6azosoit ugeu (TRL 1) 1o nonHoueHHOM
komMepueckoit skcruryaranuu (TRL 9); nucnonesyercst 111 00beKTUBHOM OLICHKU PUCKOB U
IUIAHMPOBAHUS 3TAIOB Pa3paboTKu

OIIK-2

24

IIpounTaliTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Packpoiite nmoHsATHE «ITATEHTHHIN JaHAMIA(T» U OOBICHATE €T0 IEHHOCTD JUIS CTapTamna.

OrtBer: ITarenTHBII JIaHZ[I_Ha(i)T — 3TO aHaJIU3 COBOKYIIHOCTH NAaTCHTOB B OHpeﬂeJ’IéHHOfI
TEXHOJIOTHYECKOM 06J'IaCTI/I, TTO3BOJISTIOIIUIN BEISIBUTH TPECHbI, CBO6OI[HI>I€ HUIIIH, OCHOBHBIX
HUI'POKOB U OLICHUTH MaTeHTOCIIOCOOHOCTh COOCTBEHHOTO peueHus.

OIIK-2
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[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
YT0 03HAYAET CTPATErHsl «CHHETO OKEeaHa MPH MOMCKE HHHOBALIMOHHBIX HJIEH?

OIIK-2

OtBer: Crpaterust «CHHETo OKeaHay — 3TO CO3/1aHHe HOBOW PhIHOYHON HUIIH, CBOOOJHOH OT IpsAMOi
KOHKYPEHLIMH, IyTEM MPEeUIOKSHHS IPUHIUNINATIBHO HOBOH LIEHHOCTH 11 ToTpebuTeneii, a

He OOpbOBI B Y)Ke 3aHATOM «KPACHOM OKEaHEe».

26

IIpounTaliTe 3ajaHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Yro takoe Business Model Canvas u kakue JeBATh OJIOKOB OH BKJIFOUAET?

YK-6

OTBeT: Business Model Canvas — 310 ma0IIoH Ijis OIMCaHus OM3HEC-MOJIEIH, BKIIOYAFOIIHIA:
LIEHHOCTHOE NPEIIOKEHNE, CETMEHTHI KIIMEHTOB, KaHAJIbI, OTHOLICHUS C KIIMEHTaMU, TOTOKH

J0X00B, KIIOYEBBIC PECYPChI, BUALL NCATCIbHOCTH, HapTHépOB U CTPYKTYpPY 3aTpar.

27

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
[aiiTe onpeneneHne MUHIMAJIbHO XHU3HEecocoOHOro mpoaykra (MVP) u Ha30BUTE ero miaBHYIO LElb.

YK-6

OtBer: MVP — 570 Bepcus MpoAyKTa ¢ MUHMMAJIbHBIM HA0OPOM (YHKIIHIA, JOCTATOYHBIM IS
MIPOBEPKHU KIFOUEBBIX TUIOTE3 U TMOTy4eHHsI 0OPaTHOH CBSI3M OT PaHHUX MOJIb30BaTeNel ¢

HanMEHBIINMU 3aTpaTaMu

28

IIpounTaliTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe «rmuBoT» (pivot) B MeToosoruu Lean Startup? [IpuBenute npumep nusora.

Orger: [MuBOT — 3TO KOPPEKTUPOBKA CTPATEruy (HAIPUMEP, CMEHA IETICBOI ayJUTOPHHU, KAHAIOB
cObITa WM OU3HEC-MOJIENH) Ha OCHOBE JIAHHBIX, MOTYYCHHBIX MPH TecTUpoBaHUU M VP;
npumep: nepexox or B2C k B2B nocne BbIsiBI€HHUS HU3KOTO CIPOCa Y YaCTHBIX

MOJIb30BaTEIICH.

YK-6

29

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET
Onuumre nporece NPOBEPKH THIIOTe3 ¢ HoMolbio MVP: kakue maru npeqnpuHuMaroTces?

OtBer: DopMynupyroTcs TUIIOTE3H! 0 IPobIeMe U perieHnHd, co3naéreds MVP misg ux nposepku,
MIPOBOIUTCS 3KCIIEPUMEHT C PeaNbHBIMU MOIb30BATENIIMU, COOUPAIOTCS METPHKH,

aHaJIM3UPYIOTCS PE3YIBTATHI U IPUHUMAETCS PELIEHHE O MUBOTE MU MPOJOKEHUH PAa3BUTHSL.

YK-6

30

IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
B uém pasunna mexxny Lean Canvas u Business Model Canvas?

OrtBer: Lean Canvas — 310 agantanus Business Model Canvas 1yist crapTaroB: OH cMenIaeT akIeHT
HAa MPOOJIEMBI, pEIICHHUS, KITIOUEBBIC METPUKHU, KOHKYPCHTHBIC IPEUMYIICCTBA U KaHAIIBL, &
TaKKe BKIFOYaeT OJIOK «HECHPaBeIMBOC MPEHUMYILECCTBOY, JieNiast ero ooiee

OpPUCHTUPOBAHHBIM Ha HeOHpeIICJIéHHOCTb .

YK-6

31

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Yo Takoe koHuerius Jobs-to-be-Done (JTBD) u kak oHa nomoraer B HOHUMaHHHU oTpeduteneii?

OtBer: JTBD ¢oxkycupyetcs Ha «pabotey (3a1a4e), KOTOPYIO KIUEHT XOUET BHIITOIHUTH C TIOMOILBIO
HPOJYKTa, a HE HAa CAMOM IIPOJYKTE; 3TO MO3BOJISIET BHISIBUTh HCTHHHBIC MOTUBBI TIOKYITKH 1

co31ath 0oJiee TOYHOE IEHHOCTHOE MPEUIOKEHUE.

OIIK-2

2. Om 3anycka k macuimabuposanuro Tecmuposarue

No
/o

Coneprxanue Bompoca

[IpaBuibHBI OTBET (KIIIOY OTBETA)

Kommneren
s

[IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHIN, 000CHOBAHHBII OTBET

Kakasi ponb B TEXHOJIOTHUYECKOM CTapTarne OTBEYAeT 3a BUACHHE MIPOAYKTa, CTPATETHIO M KOMMYHHKAIIUIO C
HUHBEecTOpamu?

1. Ilponaxr-meHemxep

2. Texunueckuii gupexrop (CTO)

3. I'enepansnsiii qupexrop (CEO)

4. JluzaiiHep MoJIb30BaTENbCKOTO OIBITa

OrtBer: 3

OIIK-5

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

B Agile-meToosorun 0CHOBHAS €AMHHUIIA TNIAHUPOBAHUS (MTEPALlHs) HAa3bIBACTCS:
1. Dnux

2. CopuHT

3. 3anaqa

4. Penus

OTtBeT: 2

OIIK-5

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Uro Takoe «ckpam-Mactep» (Scrum Master)?

1. PykoBoguTens IpoeKkTa, OTBEHAIOMuif 3a OIOmKeT

2. YenoBek, KOTOPBII IOMOracT KOMaHA€ CIEI0BaTh IPUHIUIAM SCrum U yCTpaHsIeT IOMEXU
3. TexHnueCKHU KCHEPT, IPOBEPSIOLIUHA KO

4. IIpencraBurelb 3aKa3uuKa

OrtBer: 2

OIIK-5
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kakoii MeToz ynpaBiieHus IPOEKTaMH JIyUlle BCETo MOAXOAUT AJIs pa3pabOoTKH MHHOBALMOHHOTO MPOYKTa B
YCIIOBHSX BBICOKOW HeonpeaenéHHoCTn?

1. Bononamuas mozmens (Waterfall)

2. T'nbkue metomosnoruu (Agile, Scrum)

3. KackagHoe miaHupoBaHue

4. MeTtox KpUTHUECKOTO Iy TH

OrtBer: 2

OIIK-5

[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kpocc-dyHKunoHanpHas KOMaHaa — 3T0:

1. Komanza, cocrosias U3 CrielMaiucToB TOJIbKO OOHOH mpodeccuu

2. Komanpa, BKiTIouaromas npeacraBuTesnell pa3Hbix GyHKIUN (pa3paboTka, MapKETHHI, TU3aiH U 1p.)
3. Komanpna, paboraromas yaaaéHHO

4. KomaHza, B KOTOPO# BCE UIE€HBI UMEIOT PaBHbIE ITOTHOMOUHS

OTtBeT: 2

OIIK-5

IIpounraiiTe 3a1aHue ¥ yCTAaHOBUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE MEXKY POJSIMA B TEXHOJIOTHYIECKOM CTapTaIle M MX OCHOBHBIMH OOS3aHHOCTSIMH.
J1J1s KasKI0# poITi U3 IEPBOTO CITUCKA BBIOEPHUTE COOTBETCTBYIOIYIO O0SI3aHHOCTD M3 BTOPOTO CITHCKA.
1. CEO

2.CTO

3. Product Manager

4. UX/UI Designer

A. OTBeuaer 3a MMoJIb30BATEIBCKUI HHTEPPEUC H yTOOCTBO

B. Yipapnser pa3paboTkoi IpoayKTa, ONpeaessieT O9KIor

B. Texuuueckoe pykoBOJICTBO, apXUTEKTypa, BHEJPEHUE HOBBIX TEXHOJIOTUN

I'. Crpareruyeckoe yrnpasiieHUe, KOMMYHHUKALUsl C MHBECTOpaMH

OTtBeT: 1-T;, 2-B, 3-b, 4-A

OIIK-5

IIpouutaiiTe 3aaHue U YCTAHOBUTE COOTBETCTBUE

YcraHOBHTE COOTBETCTBHE MEXAY Agile-TepMUHAMK M MX OIHCAHUSIMU. J[JIs1 KaXJJ0ro TEpMHHA U3 IIEPBOTO
CITHCKA BHIOCPHUTE COOTBETCTBYIOIICE OMICAHNE U3 BTOPOTO CIHCKA.
1. Copunt

2. baknor

3. Ckpam-macTep

4. Bnanenen npogykra

A. VIIOpsIIOUEHHBIH CIIMCOK 3aa4 ¥ TpeOOBaHMUIT K TIPOYKTY

B. Kopotkuit nrepannoHHsIii nuki pabots! (00brdHO 1-4 Henmeny)
B. IIpencraBuTtens 3aKa3unka, OTBEYAIOMINIT 32 IPHOPHUTETHI

I'. Koyu, momoraromuii komanae coOIIofaTs Scrum-1ponecchl

OTtBeT: 1-B, 2-A, 3-T, 4-B

OIIK-5

IIpounTaiiTe 3ajaHNe U YCTAHOBHUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE MEXKY METOAaMU YIIPABICHUS IIPOCKTAMH M UX OCHOBHBIMU TPHHIUIIAMU. J{71s1
Ka)XJIOTO METO/Ia M3 MEPBOTO CIUCKA BEIOEPUTE COOTBETCTBYIOIIUI MPUHIIAI U3 BTOPOTO CITHUCKA.
1. Waterfall

2. Scrum

3. Kanban

4. Lean

A. HenpepbIBHBIN TIOTOK 3a/1a4 ¢ OTpaHHYCHUEM HE3aBEPIIEHHOW paOOThI

b. IosTamHoe mociienoBaTeIbHOE BHIMTOTHEHUE C )KECTKUM IIAHUPOBAHUECM

B. MuHUMH3aIust moTeph, OBICTPBIC HTEPAIIAN H 00yUCHHE

I'. Pa3nenenne paGboThl Ha COIPUHTHI C €)KETHEBHBIMHU BCTPEYaMH

OTtBeT: 1-B, 2-T}, 3-A, 4-B

OIIK-5

IIpounraiiTe 3a1aHue U yCTAaHOBUTE MIPABUIIBHYIO [TOCIIEA0BATEIbHOCTD

Pacnonoxwure 3tamnbl GopMupoBaHUS KpOCC-QYHKIIMOHATHHON KOMaHIbI CTapTara B JOTHICCKOU
TOCIIEI0BATEIHHOCTH:

1. Ompenenenne HEOOXOAUMBIX POJICH U KOMITCTEHIIUH

2. TTouck u npuBiedeHue Jonen

3. ITocranoBKa OOIIMX IIEJIEH ¥ [IEHHOCTEH

4. PactipenienneHre OTBETCTBEHHOCTH U 3aITyCK Pa0OTHI

OTtBeT: 1-2-3-4

OIIK-5

10

IIpounTaiiTe 3aanue U yCTaHOBUTE NIPABMIILHYIO IOCIICIOBATEIHLHOCTD
Pacrionoxute THITHYHYTO OCIIEOBATEILHOCTD COOBITHI B SCrum-cIpyHTe:
1. ITnannpoBanue crpunra (Sprint Planning)

2. BrInonHeHue 3a/1a4 1 eXKSIHEBHBIE CTCHIATIBI

3. PerpocnekTuBa clipuHTa

4. lemoHcTpanus pe3ynsraroB (Sprint Review)

OrtBer: 1-2-4-3

OIIK-5

11

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Ilepeuncnure KII0UEBBIE POIH B TEXHOJIOTHUECKOM CTapTarne U UX OCHOBHBIE (YHKIIHH.
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OtBer: CEO (ctparerus u kommyHukaiun), CTO (Texnuueckas apxurekrypa), Product Manager
(ynpaeinenue tpeboBanusmu), UX/UI Designer (nutepdeiic u onbIT), a Takke pa3paboTInKH,
MAapKeTOJIOTU U CIELUAIMUCTBI 10 JAHHBIM.

12

IIpounTaliTe 3ajaHue U 3alUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe Kpocc-(pyHKIMOHAIbHAs KOMaHa U II0YeMy OHa BaykKHA JUIS cTaprarna?

OIIK-5

Otser: Kpocc-dynkiponansHast koManaa o0beANHSET CIIELMAINCTOB Pa3HEIX oOnacTeil (pa3paboTka,
MAapKeTHHT, U3aifH, aHaJIMTHKa), YTO O3BOJIAET OBICTPO MPUHIMATh PEIICHHs, COKPAIaTh
LUKJIBI 0OPATHOI CBSI3M M CO3/1aBaTh IPOAYKT, YUUTHIBAIOIINIT BCE acIIeKThI OM3HEca.

13

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Onuiute 0CHOBHBIE MPUHLKIBI Agile U Scrum B ynpapieHHH IPOSKTaMU B CTapTare.

OIIK-5

Ortsert: Agile — rubkuii MOAXOA C UTEPATUBHOM pa3pabOTKOM, afanTannei K U3MEHEHHUSIM H 4aCThIMH
penuszamu; Scrum — KoHKpeTHas peanusanus Agile ¢ possimu (Scrum Master, Product
Owner), cipyHTaMu, O3KJIOTOM M PEryJsipHBIMH PETPOCHEKTHBAMH UL HEPEPHIBHOTO
YITYHIICHUS.

14

IIpounTaiiTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
KakoBa ponp Scrum-mactepa u Bnanensia npoaykra (Product Owner) B Scrum?

OIIK-5

OrtBer: Scrum-MaCTep IOMOrac€T KOMaHae CO6IIIOZ[aTL MIPOLECChL Scrum, YCTpaHACT NIOMEXU U o6yqaeT
caMOOpraHu3anuu; BIaJACJICI IIPOAYKTa OTBEHACT 3a 63KIIOF, OIpEeACIACT NPUOPUTETLI 3a/1a4 U
MPEACTABIIACT UHTCPECHI 3aKa34YHuKa.

15

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Yo TaKoe O3KIIOr NPOYKTa U KaK OH YIpPaBIseTcs B Xoae pa3paboTku?

OIIK-5

OtBer: Bakior — 310 ynopsa04eHHbI CIIMCOK BeeX TpeOoBaHUM, GyHKIMI U 33134, HEOOXOIUMBIX
JUISL IPOJYKTA; OH MOCTOSIHHO YTOYHACTCS BIAACNIBLEM NPOAYKTA, 3a1a41 OLICHUBAIOTCS 10
MPHOPUTETY U BKJIIOYAIOTCS B INIAHUPOBAHUE CIIPHHTOB.

16

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET
Mertpuka CAC (Customer Acquisition Cost) o3Ha9aeT:
1. CTouMOCTb NIPHBIICYECHUS] OXHOTO KINCHTA

2. INoX13HEHHYO LIEHHOCTh KIMEHTa

3. CpenHuil yek

4. Koo durrent yaepskanust KITMEHTOB

OIIK-2

OrtBer: 1

17

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

LTV (Lifetime Value) — sT0:

1. O6uias npuObLIb, KOTOPYIO PHHOCUT KIUEHT 3a BCE BpeMsl B3aUMOACHCTBHS C KOMITAaHHUEH
2. KonnuecTBO KIMEHTOB 3a MecsI]

3. CTonMocCTb pa3pabOTKH MPOLYKTa

4. 3aTpaThl Ha PEKJIAMHYIO KaMIIaHUIO

OIIK-2

OTtBeT: 1

18

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Kaxkoii Tvn nHBECTOpa OOBIYHO ITPefOCTaBIsIeT (GUHAHCHPOBAHUE Ha caMoll paHHel cragun (pre-seed)?
1. BenuypHsiii ¢ponz no3aHel craguu

2. busHec-aHren

3. luBecTHIMOHHEBIN GaHK

4. ®onx npsmeix naBectunuii (PE)

OIIK-2

OrtBer: 2

19

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

IOHNT-3KOHOMHMKA CTapTarna OlleHHBAET:

1. OxoHOMHYECKYIO 3 PEKTUBHOCTD OJHOM €JUHHIIBI IPOLYKTA WIIH O{HOTO KJIMEHTA
2. O6uiyro npuOBLTE KOMITAHHU

3. PbIHOYHYIO KalUTaTH3aLHIO

4. KonngecTBO COTPYIHUKOB

OIIK-2

OTtBeT: 1

20

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Uro Takoe «mutd-mex» (pitch deck)?

1. IIpe3eHTanus crapTana s HHBECTOPOB, COAEpIKaliasl KIIOYEBYI0 HH(POPMAIIHIO O IIPOESKTE
2. TexHnueckast JOKyMEHTaIUs MPOAYKTa

3. ®uHaHCOBBIN OTYET 32 rof

4. MapKeTUHIOBBIH ILIaH

OIIK-2

OrtBer: 1

21

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

Yro oTHOCHUTCS K 00BEKTaM HHTEIUIEKTYalIbHOH COOCTBEHHOCTH?
1. Tonbko MaTEHTEI

2. IlaTeHTBI, TOBapHBIE 3HAKH, ABTOPCKHE MPaBa, HOy-Xay

3. Tonbko HOy-xay

4. TonbKoO NUIIEH3UN

YK-6

OTtBeT: 2
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[Ipouwnraiite 3ananue, BIOEpPUTE IPABUIBHBIN OTBET

Kakas ctparerust pocta npeanonaraeT BbIX0J KOMIIAHUHM Ha HOBBIE PBIHKH C CYIIECTBYIOIIUM IPOLYKTOM?
1. Pa3paboTka HOBOTO MPOAYKTa HA CYIIECTBYIOILEM PHIHKE

2. luBepcudukanys

3. PeiHOYHAs SKCHAaHCHS

4. BepTukanbHast UHTETpalus

OTtBeT: 3

YK-6

23

IIpounTaiite 3amanue, BEIOEPHUTE NPaBUIEHBIA OTBET

Uro Takoe «xomupanT» (copyright)?

1. IIpaBo Ha HCHONIB30BaHUE M300PETEHHS

2. UckimrounTtensHOe MpaBo Ha Pe3ylbTaT TBOPUECKOH NesTeIbHOCTH (JIUTepaTypa, HcKyccTso, [10)
3. IlpaBo Ha TOBapHbII 3HAK

4. IIpaBo Ha KOMMEPUYECKYIO TaliHY

OrtBer: 2

YK-6

24

[Ipouwnraiite 3ananue, BIOEPUTE IPABUIBHBIN OTBET

Kaxoif 13 kaHaJI0B IIPHUBJIEUEHNUS KIMEHTOB OTHOCUTCS K TUIATHBIM?
1. Opranunueckuii nouck (SEO)

2. KoHTeHT-MapKeTHHT

3. TapretupoBaHHas pekjiaMa B COLICETSX

4. BupanbHbli MapKETHHT

OTtBeT: 3

YK-6

25

IIpounraiiTe 3a7anue, BEIOEPHUTE IPABMIBHBIA OTBET

JIist Mex1yHapoJHOM SKCIIaHCUM TEXHOJIIOTHYECKOT0 CTapTana KpUTHUYECKH BaXKHO:
1. Hanuuue naTteHTHOM 3a1UTHl B KaXKJJOU 11eJIEBOM CTpaHe

2. CHIKEHHE LeH 10 MUHUMYMa

3. KonupoBanue KOHKYpEHTOB

4. ITonHas ToKaIu3alus AU3aiiHa

OrtBer: 1

YK-6

26

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBUE MEXIY (PMHAHCOBBIME METPHKAMU cTapTarna 1 ux pacmudpoBkoi. [y kaxnoit
METPUKH U3 NIEPBOTO CMUCKA BBIOEPUTE COOTBETCTBYIOIEE ONPEAETICHIE 13 BTOPOTO CITUCKA.
1. CAC (Customer Acquisition Cost)

2. LTV (Lifetime Value)

3. ARPU (Average Revenue Per User)

4. Churn rate

A. CpenHsist BBIpYUKa Ha OJJHOTO IOJIB30BATENs

b. IIpoLieHT KIIMEHTOB, MPEKPAaTUBIIHNX UCTIONB30BaTh YCIYTY 3a MEPHOL

B. CroumocTs npuBIeYeHHs OAHOTO KIUEHTA

I'. Iloxu3HEHHAs: HEHHOCTh KJIMEHTA

OrtBer: 1-B, 2-T}, 3-A, 4-b

OIIK-2

27

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXKAY UCTOUHHKAMH MHBECTHLIMH M UX XapaKTepUCTUKaMU. [ KaxJ10ro
HCTOYHHKA U3 [IEPBOTO CIUCKA BHIOEPUTE COOTBETCTBYIOLIYIO XapaKTEPUCTHKY U3 BTOPOTO CITHUCKA.
1. bu3nec-anren

2. Benuypusiii houz

3. Kpayndpanaunr

4. I'pant

A. HeBo3BparHoe (rHAHCHPOBaHUE OT rOCyAapcTBa Wik GOHIOB

b. C6op cpencts oT mupoxoi myonuku yepes miar(opmbl

B. MunuBuyansHbIH HHBECTOP, YacTO OBIBIIMI IpeIIpUHIMATENb

I UHcTuTyIMOHAIBHBINA UHBECTOP, YIIPABISIOLIMN ITYJIOM JI€HET

OrtBer: 1-B, 2-T;, 3-b, 4-A

OIIK-2

28

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXAY HEMEHTAMU MUTY-AEKa U UX CYThI0. J{JIs Ka)J0ro 37IeMEeHTa U3 MEPBOTO
CTHCKA BBIOEPHTE COOTBETCTBYIOILYIO CyTh U3 BTOPOTO CIHCKA.

1. [IpoGnema

2. Pemenue

3. busznec-monens

4. Komanna

A. Kto u kak OyzeT miaTuTh, KaHaJIbl MOHETU3ALUN

b. Onucanue KIIOUEBBIX YWIEHOB U UX 3KCIIEPTU3BI

B. Kakas noTpeOHOCTb CyLIECTBYET U II0YEMY OHA HE YJOBIETBOPEHA
I'. Kak mponyKT 3aKpbIBaeT 3Ty MOTPEOHOCTh YHUKAJIBHBIM 00pa3oM

OrtBer: 1-B, 2-T}, 3-A, 4-b

OIIK-2

29

[IpounraiiTe 3a1aHNe U 3aUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET
YT0 HEOOXOAMMO YUUTHIBATh MPH BBIXOJE TEXHOIOTHUYECKOTO CTapTana Ha MEeX{yHapOIHbIH PHIHOK?

Ortsert: Ananu3 EMKOCTHU U PETYISATOPHBIX TPeOOBaHMUH IIETIEBBIX CTPAH, MATEHTHYIO 3aLIUTY B KaXKAOH
IOPUCANKLIH, JIOKIM3ALMIO NPOYKTa U MAPKETUHI'a, BBIOOP MapTHEPOB M AUCTPHOBIOTOPOB,
a TakKe afanTtanuio GUHaHCOBOW MOJETH K BAaIIOTHBIM PUCKAM M HAJIOTOOOI0KEHHIO.

OIIK-5
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OccruiaTHbie?

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Kaxne ocHOBHBIE KaHaJIbI MPUBJIEUEHHS KITHEHTOB CYIECTBYIOT M KaK OHH JENATCS Ha IJIaTHbIE U

OIIK-2

OrtBer:

Becrnarasre: SEO, konTeHT-MapkeTHr, SMM (opranndeckuit), BUpaibHBIH MapkeTHHT, PR;
IUIaTHBIE: KOHTEKCTHAS U TapreTUPOBAHHAS peKilaMa, IapTHEPCKUE KOMUCCHUH,
nuporesepanys, pexinama B CMIU.

31

[IpounTaiite 3a,

JTaHKE U 3alMLINTE pa3BepHYTHIil, 000CHOBAaHHBIH OTBET

YeM maTeHT OTIMYAeTCA OT HOY-Xay (KOMMEPUYECKOH TaifHbI)?

OIIK-2

OTtBeT:

[TareHT HAa€T HCKITIOYUTENBHOE NIPABO HA U300pEeTEHNE Ha OTPAaHUYCHHBII CPOK B 0OMEH Ha
packpbITHE MH(OPMALMHU; HOy-Xay — 3TO KOH(UICHIIMAIbHbIE 3HAHUS, HEPETUCTPUPYEMbIE U
3alMIIaeMble KOMMEPUECKOH TallHOM HeorpaHn4YeHHOE BpeMs, HO 0e3 IOpUINIeCKOH
MOHOTIOJTHH.

32

IIpounTaiiTe 3ajaHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe MHTEIUIEKTyanbHasi COOCTBEHHOCTh M KaKHe OOBEKTHI K Hell OTHOCSTCS?

YK-6

OrtBer:

I/IHTCJ’IJICKTyaJII)Haj[ COOCTBEHHOCTh — 3TO OXpaHAC€MbIC 3aKOHOM PE3YJIbTaThbL TBOp‘IeCKOﬁ u
HHTeJIJIeKTyaJIBHOfI JACATCIIBHOCTHU; K HEW OTHOCSTCS TNIaTCHThI, TOBAPHBLIC 3HAKHU, aBTOPCKUEC
IpaBa, HOYy-Xay, [IOJIC3HBIC MOACIN U ITPOMBIIIIICHHBIC 06pa3uf,1.

33

[IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0OCHOBAHHBII OTBET
HazoBure 0CHOBHBIC CTpaTeruu pocra craprana 1o Marpuie AHcodda u JaiTe UX KpaTKylo XapaKTepUCTHUKY.

YK-6

OTtBeT:

[IpoHrMKHOBEHHE Ha PHIHOK (CYLIECTBYIOMINI MPOLYKT — CYLIECTBYIOIINI PBIHOK), Pa3BUTHE
pBIHKA (CYIIECTBYIOIIUH MPOAYKT — HOBBII PBIHOK), pa3paboTKa HOBOTO MPOXYKTa (HOBBIH
HPOJYKT — CYIIECTBYIOIMH PHIHOK) ¥ AMBEpCHUKaLUs (HOBBIH MPOLYKT — HOBBI PHIHOK).

34

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Onummre nporecce due diligence co CTOPOHBI HHBECTOPA M YTO OH IIPOBEPSICT.

OIIK-2

OrtBer:

Due diligence — KOMIUICKCHAas MPOBEPKa CTapTaria MHBECTOPOM IIE€pE] CIIeJIKOﬁ; BKJIFOYACT
aHaJIu3 PUANICCKUX JOKYMEHTOB, HHTeHHCKTyaHLHOﬁ C06CTBCHHOCTI/I, (bHHaHCOBOfI
OT‘{éTHOCTI/I, KOHTPAKTOB C KJIIMCHTAMHU U IMOCTaBIUIUKaMU, a TAKKE OLICHKY KOMaH/Ibl 1
PBIHOYHBIX PUCKOB.

35

[IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET
YT0 Takoe MUTY-IEK U KaKHe KIIFOYEBbIE CIaii/Ibl OH JOJKEH COIEpkKaTh?

OIIK-5

OTtBeT:

ITuty-nex — 3To mpe3eHTauus 1JIs1 ”HBECTOPOB, BKITIOUAIONIAsi: TPOOIEMy, pellIeHHE, PBIHOK,
HPOIYKT, OM3HEC-MO/Ielb, KOHKYPEHTOB, KOMaH/y, (PHHAHCOBBIE POTHO3BI U 3alpallliBaeMble
WHBECTUIIHN.

36

Ilepeuucnute o

IIpounTaiiTe 3ajaHue U 3aIUIIUTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET

CHOBHBIC HCTOYHUKH q)HHaHCI/IpOBaHI/ISI cTapTalia Ha paHHUX CTaJUusIX (pre-seed, seed).

YK-6

OrtBer:

CobGcTBeHHBIE cpeficTBa ocHoBarenel (bootstrapping), OM3Hec-aHTeIbI, TOCEBHBIE BEHIYPHBIE
(OHIIBI, TOCYNAapCTBEHHBIC TPAHTHI, KpayA(aHIUHT U aKCelepaiOHHbIC IPOrPaMMBI.

37

IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET
Uro Takoe FOHUT-9KOHOMHUKA U KaK OHA PACCUUTHIBACTCS I TEXHOJIOIMYECKOIro MPOLyKTa?

YK-6

OrtBer:

IOHHT->KOHOMHKA OIIEHUBAET NPUOBLILHOCTD OMHON €ANHHUIIBI IPOAYKTA MIIH OJHOTO KIIHEHTA!
paccuuTbiBacTcs MapxkuHanbHOCTh, CAC, LTV, cpeHuii uex 1 4acToTa NOKYIOK JUIs
IIPOTHO3UPOBAHUS OKYNIACMOCTH.

38

[Haiite onpenen

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET

enne merpukaM CAC u LTV u nosicHuTe UX 3HAYCHHUE JUI CTapTaina.

OIIK-5

OTtBeT:

CAC (Customer Acquisition Cost) — cTOMMOCTb NpHUBJICUEHHs OqHOTO KireHTa; LTV
(Lifetime Value) — npuObLIb, KOTOPYIO KIMEHT IPUHOCHT 32 BCE BpeMsI B3aUMOJICHCTBHSI.
Coorrnomenne LTV/CAC oueHnBaeT 3KOHOMHYECKYIO YCTOMUMBOCTD U 3 (EKTUBHOCTh
MapKeTHHra.

39

PBIHOK:

HpquTaﬁTe 3a/1aHuC U YCTAHOBUTEC IPABUJIbHYIO MTOCJIEA0BATCIBHOCTL
Pacnonoxwure IMIpaBUJIbHYIO IIOCIEA0BATEIIbHOCTD JIeACTBHIA cTapTaria Ipu BbIXOA€ Ha Me)KZ[yHapOI[HLIﬁ

1. M3y4yeHue 3aKkOHOAATEIbCTBA U IIATCHTHOH 3alLUTHI B LIEJIEBBIX CTPaHaX
2. AnanTanys IpoxyKTa U MapKeTHHTOBBIX MAaTepPHAIIOB (JOKaIH3aIlHs)

3. Bo16op NpHOPUTETHBIX PHIHKOB Ha OCHOBE aHAIIN3a

4. 3amryck nponaxk u popMHUpOBaHHE MAPTHEPCKOH ceTn

OIIK-5

OTtBeT:

3-1-2-4

40

1. IlpoBenenue

HpquTaﬁTe 3a/1laHuC U YCTAHOBUTC IPABUJIbHYIO MTOCJIEA0BATCIbHOCTh
Pacnionoxwute 3Tarmst perucrpanuu narcHTa B O6IIICM BHJIC:

IMaTCHTHOTI'O ITOHCKa

2. Ilogaya 3as1BKHU B ITAaTEHTHOE BEOMCTBO
3. OdopmiteHne NaTeHTHOH 3asBKHU (OIHCAaHKE, (HOPMYIIa, YSPTEHKH)
4. Ilomy4eHye mareHTa U Ha9aJI0 KOMMEPIHATN3aNUH

OIIK-5

OrtBer:

1-3-2-4

41

Pacrnionoxure 1
CIICIIKU:

2. IlpoBenenue

4. ITognucanue

IIpouuTaiite 3aanue 1 yCTAaHOBUTE MIPAaBHIIbHYIO MOCIIEI0BATENEHOCTD

0CJICIOBAaTEILHOCTh B3aUMOICHCTBHS craprara ¢ BEH1ypHbIM UHBECTOPOM OT HavaJia 10

1. Ilomaua 3asBKY WK 3HAKOMCTBO (MHTPO)

due diligence (mpoBepka)

3. [IuTy-npe3eHTanus U NeperoBopsl

TEpM-LINTA U I0pPUIHIECcKOoe 0popMIICHNE
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OTtBeT: 1-3-2-4

)

IIpounTaiiTe 3aanue U yCTaHOBUTE NIPABIIILHYIO IOCIICIOBATEIHLHOCTD

Pacrionoxxute 3TaIbl HOATOTOBKY (PHHAHCOBOM MOJIENH CTapTarna B IPaBUIEHOM ITOPSIIKE:
1. ITocTpoeHue Nporuo3a J0X0A0B U pacXoJ0B

2. Ompenienenne KIIIOYEBBIX JIpaiBepoB pocTa (KOIHIECTBO KIMEHTOB, KOHBEPCUH)

3. Pacuér ronut-sxonomuku (CAC, LTV, Map>XKuHaNEHOCTB)

4. ®opmupoBanue 0TIETA O IBIKEHUH JIeHeXHBIX cpencTs (Cash Flow)

OIIK-2

OrtBer: 2-1-3-4

43

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBUE MEXAY 00bEKTaMU HHTEIUIEKTYalIbHOI COOCTBEHHOCTH M MX puMepamu. s
Ka)kZ0TO 00BEKTa U3 IIEPBOTO CHHCKA BBIOEPUTE COOTBETCTBYIOIINI MPHUMEP U3 BTOPOTO CITHCKA.
1. ITatent

2. ToBapHsIii 3HaK

3. ABTOpCKO€E IPaBO

4. Hoy-xay

A. Jlorotumn KoMHaHuu

b. McxonHblil ko mporpaMMbl

B. CexperHast popmysia HanmuTKa

I'. 306peTeHne HOBOTO ycTpoiicTBa

YK-6

OrtBer: 1-T, 2-A, 3-b, 4-B

44

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YcTaHOBHTE COOTBETCTBHE MEXIY CTPATETHAMH POCTa KOMIIAHUHU U UX OMHCaHUAMU. JIJIs KaskA0# cTpaTerun
U3 EPBOTO CIIMCKA BHIOEPUTE COOTBETCTBYIOLIEE OMMCAHUE U3 BTOPOTO CITUCKA.

1. PeiHOYHAs SKCIIaHCHS

2. Pa3paboTka HOBOTO MPOIyKTa

3. uBepcudukanus

4. BepTukanbHast UHTETpaus

A. Co3nanue HOBOTO IIPOAYKTA IJIs1 HOBOTO PHIHKA

b. Bbixoq Ha HOBbIE reorpaduuecKue Wi CerMEHTHBIE PHIHKHU € CYIIECTBYIOLIMM IIPOLYKTOM
B. Ilpuo6perenne NoCTaBIIMKOB UM AUCTPUOBIOTOPOB

I'. Coznanue HOBOM MPOAYKTOBON JIMHEHKH JUTS TEKYILETro PhIHKA

OrtBer: 1-b, 2-T}, 3-A, 4-B

YK-6

45

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE

YeTaHOBHTE COOTBETCTBUE MEXAY KaHAJIaMHU MIPUBJICUECHHS KIMEHTOB ¥ HCTOYHUKaMH Tpaduka. Jis kaxmoro
KaHaJla U3 TIePBOTO CIIMCKA BBIOEPUTE COOTBETCTBYIOLIMI HCTOYHUK TpadUKa U3 BTOPOTO CIHCKA.
1. SEO (opranuueckuii mouck)

2. IlnatHas pexknama

3. ITapTHépCcKue mporpaMmsl

4. SMM (conuanbHbIC CETH)

A. PexoMeHIanuu OT APYTUX KOMIIAHUH 32 KOMUCCHIO

b. [IpoaBmkenune depe3 cooOIIecTBa U BUPAIbHBII KOHTEHT

B. HacTpoiika KOHTEKCTHON U TaApreTUPOBAHHOMN pEKIaMbl

I'. OntuMu3sanus caiita 1J1s1 HOMCKOBBIX CHCTEM

OrtBer: 1-T, 2-B, 3-A, 4-b

YK-6

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

3auem mpemuﬁ cemecmp - O4YHAA, 3Ad04HAA

No
/o

Coneprxanue Bompoca

[IpaBuibHBIA OTBET (KIIIOY OTBETA)

Kommneren
s

[IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET
YT0 Takoe TEXHOIOTMYECKUH MOHUTOPHHT 1 KaKHe METOIbI €T0 MPOBEACHHS BbI 3HaeTe?

OtBer: TexHOMOrn4eCKHii MOHUTOPHHT — 3TO CUCTEMaTHYECKH cOOp U aHann3 HHPOpPMALHU O
HOBBIX TEXHOJIOTHSX, TATEHTaX U PBIHOYHBIX TPEHJAX ISl BBISBICHUS MEPCIIEKTUBHBIX
HanpasyieHuiH. OCHOBHBIE METOABI: IATEHTHBIN aHau3, GopcaiiT-uccieoBanus, GeHUMapKHHT
U CKaHUPOBaHME HAy4IHBIX MyOnuKauid. Ero nems — MHHUMHM3UPOBATh TEXHOJIOTUUECKHE
PHCKH 1 000CHOBAHHO BBIOMPATH HAIIPABICHUS AJIs pPa3paboToK.

OIIK-2

[IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET
B uém cyTp xonueniuu Customer Development 1 kak oHa moMoraet BaJHAUPOBATh HACIO?

Orser: Customer Development — 3To Iporiecc IOCTOSIHHOTO B3aUMOAEHCTBHUS C OTCHIMAIbHBIMI
KJIMEHTaMH JUIs IPOBEPKH TUIIOTE3 O IpodiIeMax M PeLICHUSX 10 Hadajla MacIITaOHOH
pa3pabotku. OH BKJIIOYAET BBIXOJ «H3 0(HCa», HHTEPBBIO U HAOIIOACHHS, YTOOBI COOpaTh
peasibHbIC JaHHBIE. DTO CHUKAET PHCK CO3aHUSI HEHYXHOTO IIPOAYKTA M YCKOPSET MOUCK
PBIHOYHOTO COOTBETCTBHS.

OIIK-2

[IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET
Yo Takoe Jobs-to-be-Done u kak 3TOT MOAXO MEHSET HOHUMAHKE MOTpeduTeNs?

TTonrorosneno B cucteme 1C:Yuusepcurer (000001555)
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OtBer: Jobs-to-be-Done doxycupyetcs Ha «pabote» (3anaue), KOTOPYIO KIUSHT XO4ET BBIIOIHHUTH C
MOMOIIbIO POYKTA, @ HE HA CAMOM MPOAYKTE. DTO MO3BOJNSET BBISIBUTH INIyOUHHbBIE MOTHBEI
MOKYIIKH U CO3/IaTh 00JIee TOUHOE IEHHOCTHOE MpeAoKeHne. Takoil moaxos moMoraet
YBHUJIETh AJIBTEPHATHBHBIC CIIOCOOBI YIOBIETBOPEHUS NOTPEOHOCTH, BKJIIOYas HeLU(poBbIe
pelieHus.
4 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-6
YHHKaJIbHOE [IEHHOCTHOE MPEIOKEHHE U €€ IEMEHTEI
Ortsert: VHHKaTbHOE IIEHHOCTHOE MPEUI0KEHNE — ITO YETKOE OMHMCAHUE TOTO, KaK MPOIYKT peraeT
po6eMy KJIMEHTA JIydlle, 4eM KOHKYpPeHTbl. OHO BKITIOYaeT KOHKPETHBIE BHITOABI IS
LIEJIEBOTO CETMEHTA, KIIFOUEBBIE OTIINUHS OT aHATIOTOB U M3MEPHMBIE PE3YyNbTaTh
ucnosnp3oBanust. pdexruBublit UVP orBevaer Ha Bonpoc: «[loueMy KIHEHT T0DKEeH BbIOpaTh
Hac?»
5 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-2
MHUHHUMAJIBHO JKU3HECTIOCOOHBIH npoayKT (MVP), ero posbs B pa3BUTHH cTapTana
OtBer: MHUHHMMAJIBHO JKU3HECTIOCOOHBIH npoaykT (MVP) — 310 Bepcus npoayKTa ¢ MUHUMaIbHBIM
HabopoM (yHKLIMH, JOCTATOYHBIM JUIS IPOBEPKHU KIIFOUEBBIX THIIOTE3 U MOTy4YEHHs 00paTHOIT
CBSI3H OT PaHHUX ToJb30BaTeneil. Ero raBHas 1eib — ObICTpee HAYy4UThCs, a He ObICTpee
BBIIIYCTUTb COBEPLICHHBIN POAYKT. Pe3ynbprarsl TecTupoBanus MVP no3BosistoT npuHATh
peleHre 0 MUBOTE WU MPOJOIHKEHUH Pa3pabOTKH.
6 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-2
[Tonstue «muBoT» B Lean Startup. [Ipumep
Ortsert: IT1BOT — 3TO KOPPEKTHPOBKA CTPATETMH HA OCHOBE JAHHBIX, TOMY4YEHHBIX IPH MPOBEPKE
TUIIOTE3, HAIPUMEp, CMEHa LIeNIEBOH ayIUTOpHUH, OU3HEC-MOJIEN UM KaHAJIOB IIPOJAXK.
[Ipumep: craprarmn, U3Ha4YAIbHO OPHEHTUPOBAHHBIA HAa YaCTHBIX JIUL, Iepekitoyaercs Ha B2B
ocIIe BBIABIEHHUS O0nee BBICOKOTO cipoca cpean 6u3HecoB. [IMBOT Mo3BOMISIET COXPaHUTH
pecypchl ¥ HaifTH 0ojee yCIENTHY0 TPAeKTOPHIO.
7 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-6
JUi1s 4ero UCHob3yeTcs KapTa SMIIATHH U Kakue OJIOKHM OHa BKIIOYaeT?
Ortsert: Kapra smnartun Busyanus3upyeT BOCIPHATHE KIHEHTA, TIOMOTasi HOHSTh €r0 SMOIMHU, MBICIH 1
60nu. OHa BKIIIOYaeT OJIOKH: YTO BUAUT, CIIBILINT, IyMaeT H 4yBCTBYET, TOBOPHT U JEJIACT, a
TaKKe €ro CTPaxu M >KeJIaHusl. DTO HHCTPYMEHT JUIsl TeHepaluy el U yTOUHEHHs
TMOJIb30BATENBCKOTO OMBITA.
8 IIpounTaliTe 3a1aHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET YK-6
Crpyxkrypa Business Model Canvas, e¢ Ha3HaueHHe.
OrtBer: Business Model Canvas — 3T0 111a0jioH U3 JA€BSITH OJIOKOB, OIMCHIBAIOIINX IEHHOCTHOE
MIPEeIUIOKEHNE, KITNEHTOB, KaHAJIbI, OTHOIICHUS, JIOXOMBI, PECYPCEHI, eITeIbHOCTD, ITAPTHEPOB
n 3arparsl. OH O3BOJISIET BU3yaIN3UPOBaTh OM3HEC-MOJENb Ha OHOI CTpaHune U OBICTPO
TECTUPOBATh THIIOTE3bl. DTO HHCTPYMEHT CTPATErNIECKOTr0 INITAHUPOBAHHMS, yIOOHBIN UL
CTapTaroB.
9 IIpounTaiiTe 3a1aHue U 3aNUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-2
Omnmmyre mKary ypoBHel TexHonorudeckoit roroBHocTH (TRL) 1 e€ npaktuueckoe npuMeHeHue.
OtBer: TRL — 70 mkana ot 1 (6a3oBast uzest) 1o 9 (moyHass KoMMepUecKast SKCIUTyaTanus), KOTopast
MIOMOTAET OLIEHHUTH 3PEIOCTh TeXHOIOoruu. OHa UCIIONB3YeTCs VIS IUTAHUPOBAHHS 3TallOB
pa3pabOTKH, OLIEHKH PUCKOB M OIpE/IeTIeHHs TOTOBHOCTH IPOAYKTa K HHBECTUPOBAHUIO.
Hampumep, [u1st moceBHBIX HHBeCTHINH 00br9HO Tpebyercst TRL 4-6.
10 [IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET YK-6
YT0 Takoe «CHHUI OKEaH» B CTPaTEeruy MHHOBALMH U KaK OH CBA3aH C IIOMCKOM HIei?
OtBer: «CHHHUH OKeaH» — 3TO HOBasl PIHOYHAS HHUIIIA, CBOOOIHAS OT KOHKYPEHIIUH, CO31aBaeMast
MyTEM NPEUIOKEHHS] YHUKAJIBHOW HEHHOCTH. B OTiMuue OT «KpacHOro okeaHay, rie
KOMIaHUHU OOPIOTCS 32 JIOJIIO PHIHKA, 371€Ch (POKYCHPYIOTCS Ha HEYAOBICTBOPEHHBIX
norpedHocTax. Takoil moaxon Mo3BoJsIeT HATH NPOPBIBHBIC UACH M N30€XKAaTh LICHOBBIX BOWH.
3auem qemeepmbzﬁ cemecmp - O4HAA, 3ad04HAA
No Coneprxanue Bompoca KomreTeH
n/m [IpaBuibHBIA OTBET (KIIIOY OTBETA) st
1 [IpounraiiTe 3a1aHNe U 3aMIUIINTE PA3BEPHYTHINH, 000CHOBAHHBII OTBET YK-6
B uém npeunmyiecTsa Kpocc-GpyHKIHOHATBHON KOMaH/IbI [UIsl cTapTara’?
Otger: Kpocc-dyHkironansHas KoMaHaa 00bEANHSCT CIELUAINCTOB Pa3HbIX NPoHIeH, 9TO
M03BOJIAET OBICTPO MPHHUMATh PELIEHHS U COKPAIATh IIUKIIBI 00paTHOH CBs3U. DTO ycKOpseT
CO3aHHe NMPOAYKTa, TaK KaK MPoOIeMbl BBISBISIIOTCS HA PAaHHUX CTaJHAX, a HE Ha JTarne
nepeadyu Mekay oTaeaaMu. I MOKocTh Takoi KOMaH/bl KPUTHYHA B YCIIOBHSX BBICOKOI
HEOMNpPENENEHHOCTH.
2 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PAa3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-6
B uém pasHuIa MeX Iy TATEHTOM U HOY-Xay, M KaKyl0 3al[UTy OHU MPEAOCTaBISIOT?
OtBer: [lareHT Ha€T UCKITIOYUTENBHOE NIPABO HA U300pEeTEHNE Ha OTPaHUYCHHBIN cpoK (00byHO 20
net) B 00MeH Ha my6inuHoe packpeitie. Hoy-xay — KoHGHICHIMANbHbIC 3HAHHS
(TexHosOrny, HOPMYJIbI), 3AUIIEHHBIE KOMMEPUYECKOM TaifHON 6€3 OrpaHHUUYeHUsI CPOKa, HO
6e3 ropuaryeckoil MoHononuy. ITaTeHT 3amumaeTt ot KONUPOBaHHs, HOy-Xay — COXpaHseT
CEKPETHOCTb, HO YSA3BUMO TIPH Pa3MIallleHHH.
3 [IpounraiiTe 3a1aHNe U 3aMUIIUTE PAa3BEPHYTHINH, 0O0CHOBAHHBII OTBET YK-6
Kaxkue ctparernu pocra BeLAEAIOT B Marpuue AHcopda 1 B uéM ux cyTb?
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OtBer: Marpuua Aucodda BKiIIOUYaeT IPOHUKHOBEHHE HA PHIHOK (CYLIECTBYIOLINIT IPOAYKT,
CYLIECTBYIOIINH PBIHOK), Pa3BUTHE PHIHKA (HOBBIC PHIHKH, CTAPBIil IPOAYKT), pa3pabOTKy
MPOAYKTa (HOBBII HPOAYKT, CTAPbIi PBIHOK) U JUBEPCH(UKALIIO (HOBBIN MTPOMAYKT, HOBBIH
priHOK). Kaxxnast ctparerus uMeeT cBOH YpoBEeHb pUCKa U TpeOyeT pa3HBIX pecypcoB. Bribop
3aBUCHUT OT 1ieJIell U KOHKYPEHTHOMN Cpeabl.

4 [IpounraiiTe 3a1aHNe U 3aMIUIIUTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-2
[aiite onpenenenne merpukaM CAC u LTV u o0bsacHHTE, TOYEMY UX COOTHOILECHHUE BAXKHO.
OtBer: CAC — cTOMMOCTb IIPUBJIEUEHHS OAHOTO KnueHTa, LTV — npubbuib, KOTOPYIO KIHEHT

npuHOCHT 3a Beé Bpemst B3aumoeicteust. CoorrHourenune LTV/CAC nomkHo ObITh HE MeHee
3:1 ms ycToitunBoro 6usHeca, a okynaemocTb CAC jxenarenbHa B TedyeHue 12 mecsues. OTH
METPUKHU ITOMOTAIOT OLIEHUTh 3P (YEKTUBHOCT MaPKETUHTA U MIPOTHO3UPOBATH POCT.

5 IIpounTaiiTe 3a1aHue U 3aIUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-2
Uro Takoe IOHUT-IKOHOMHKA 1 KaKHe [T0KA3aTel B HeE BXOAAT?

OtBer: IOHHT->KOHOMIKA OIIEHUBAET NPUOBLIHLHOCTD OXHON €ANHHUIIBI IPOAYKTA HIIH OJJHOTO KIIHEHTA,
BKJItouas MapakuHanbHOCTh, CAC, LTV, cpeqnuil uek U 4acToTy Nokynok. OHa o3BOJIsIET
MIOHSTH, MOXKET JIM OM3HEC MacIITabupOBaTECs 6e3 YOBITKOB. Pacuér IoHNT-3KOHOMUKH
o0s13aTeneH IS IPUBJICYEHNST HHBECTHIIHH.

6 [IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET OIIK-2
Yro TaKoe NMUTY-JIEK ¥ KaKUE Pa3/ielbl OH JIOJDKEH COEPIKaTh JUIsi HHBECTOPOB?

OtBer: IMurtu-nex — npesenranus u3z 10—15 ciaiinos, BkiIrovaromas mpoodiemy, peleHne, polHoK,
HPOIYKT, OM3HEC-MO/Ielb, KOHKYPEHTOB, KOMaH/y, (PMHAHCOBBIE IPOTHO3BI U 3alIPAIIMBAEMYIO
cymmy. OH I0JKeH ObITh KPaTKUM, BU3YaJIbHBIM U YOeIUTEIbHBIM, YTOObI 3aHTEPECOBATH
MHBECTOpa 3a KOpOTKoe BpeMs. KittoueBoii pasaen — yHHKaJIbHOE IPEUMYLIECTBO H ITyTH
MOHETHU3ALHH.

7 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHINH, 0O0CHOBAHHBII OTBET OIIK-5
Kakue iitoueBble poiii CyLIECTBYIOT B TEXHOJIOTHYECKOM CTapTarie ¥ 3a 4TO OHH OTBEYAIOT?

OtBer: Ocnogusle ponu: CEO (ctparerus, kommyHukauuu ¢ uasectopamu), CTO (Texandeckas
apxuTektypa), Product Manager (ynpasienue Tpe0oBaHHSIME U 09KJI0roM). Takke BaKHbBI
UX/UI nusaiinep, pa3paboT4HKH, MApKETOJIOTH M aHAIUTUKH. VX B3auMozeiicTBIe
obecrieqrBaeT 6aJaHC MEXILY TEXHUUECKUMH BO3MOXKHOCTSIMHU, PHIHOYHBIMHU NMTOTPEOHOCTAMH
1 OM3HEC-IETSIMH.

8 [IpounraiiTe 3a1aHNe U 3aUIIUTE PAa3BEPHYTHINH, 0O0OCHOBAHHBII OTBET OIIK-5
Kakue iito4eBble poiii CyLIECTBYIOT B TEXHOJIOTHYECKOM CTapTarie ¥ 3a 4TO OHH OTBEYAIOT?

OtBer: Ocnogusle ponu: CEO (ctparerus, kommyHukauuu ¢ uasectopamu), CTO (Texanueckas
apxuTektypa), Product Manager (ynpaeienie TpeOoBaHISIME U 09KJI0rOM). Takke BaKHbBI
UX/UI nusaiinep, pa3paboT4HKH, MApKETOJIOTH M aHATUTUKH. X B3auMozeiicTBIe
obecrieqnBaeT 6aJaHC MEX Ty TEXHUUECKUMH BO3MOXKHOCTSIMHU, PHIHOYHBIMHU NMTOTPEOHOCTAMH
1 OM3HEC-IETSIMH.

9 [IpounraiiTe 3a1aHNe U 3aMUIINTE PA3BEPHYTHIN, 0O0CHOBAHHBII OTBET OIIK-5
HaszoBure ocHoBHBIe IpuHIMIBI Agile 1 Scrum U UX 3Ha4Y€HHUE JUIS TEXHOJIOTHYECKUX POCKTOB.

Ortsert: Agile — ntepaTHBHBIN MOIXOJ C YACTBIMU PEJIU3aMH, a/laNITAlleH K H3MEHEHHAM U
BOBJICUECHUEM 3aKa34MKa. SCrum Kak ero peaian3alus BKII0YaeT CIIPUHTBI, 03KIIOT U POIn
(Scrum-mactep, Brazener Npoaykra). ITo MO3BOJISIET YIPABIATh IPOSKTaMH ¢ OBICTPO
MEHSIOIMMHUCS TPEOOBAaHUSAMH U CHUXKAET PUCKH IIPOBaIa.

10 IIpounTaiiTe 3ajaHue U 3alUIINTE Pa3BEPHYTHIH, 000CHOBaHHBIH OTBET OIIK-5
Uro Takoe GIKIIOT MPOAYKTA U KaK OH yIpasisercs B Scrum?

Ortser: BaxItor — 3T0 NpHOPUTE3NPOBAHHBIHA CIIUCOK BCeX (DYHKIMH, YIydIIeHHH U 3a1ad,
HEOOXOIMMBIX I IpoykTa. OH MMOCTOSIHHO OOHOBIISIETCS BIIAACNIBIEM IIPOAYKTa HA OCHOBE
00paTHOI! CBSI3M M M3MEHEHHSI PHIHKA. 3aa4y OLICHUBAIOTCS 110 CJIO)KHOCTH M BKIIIOYAIOTCS B
IUIaHUPOBAHHUE CIIPUHTOB.

7.1. YpoBHH OBJIaieHHUS

Komnemenyuna: YK-6 Cnocoben ynpasnamep ceoum epemenem, ébiCmpaueams u peaiu3oebléanbs
MpAeKmopuio camopazeumus Ha 0CHO8e NPUHUUNOE 00PA306AHUA 6 MeYeHUe 6Cell HCUZHU.

Hnoukamop odocmuoicenus komnemenyuu: YK-6.1 Hcnonvzyem uncmpymenmsl u mMemoobwl
VAPAGNeHUsi C80UM BPEeMEHeM NPU GbINOIHEHUU KOHKPEMHbIX 3a0ai, NPOeKmos, Npu OOCMUNCEHUU
NOCMABNIEeHHbIX YeTlel.

YpoBeHb XapakTepucThKa Onenka B 6ammax
IloBbITIEHHBIH JIOCTUTHYTO TIOJIHOE OBJIAJICHUE 3HAHUSIMH, 81-100
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeCT
TEPMHUHOJIOTUEHN, YMEET TPUMEHSITh TEOPETUUECKUE
3HaHUA B PA3JIUYHBIX CUTYALUSAX JJISI PEIICHUS
IMOCTaBJICHHBIX 3a7ad.
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bazoBrIit

JIOCTUTHYTO 10CTaTOYHOE OBJIAJICHUE 3HAHUIMU,
YMEHMSIMU U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMUHOJIOTUEH, yMEET IIPUMEHATh TEOPETUYECKUE
3HaHUSA B Pa3]IUYHBIX CUTYaLMUIX IS PELLCHUs
[IOCTAaBJICHHBIX 3a/1a4.

61-80

[Toporossiii

JIOCTUTHYTO OBJIaICHUE MUHUMAIILHO
HEOOXOMMBIMU 3HAHUSMH, YMEHHUSMHU M HAaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IIPUMEHSATH TEOPETUUECKUE 3HAHMS ISl PEILICHUS
[IOCTABJICHHBIX 3a/1a4 B CTAaHJAPTHBIX CUTyalUsX.

41-60

Hwuxe noporosoro

Komnerenums He ocBoeHa

0-40

Hnouxamop oocmuowcenuss xomnemenyuu: YK-6.2 Bvicmpausaem u peanuzyem mpaekmopuio
camopazeumus Ha OCHO8e NPUHYUNOE 00PA308aHUsL 8 MeyeHUe BCell HCUSHU.

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO TOJTHOE OBJIAJICHUE 3HAHUSIMH,
YMEHUSIMH U HaBbIKaMH. CTYIEHT CBOOOTHO BIa/IeeT
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIUYHBIX CUTYAIUSAX JJI PEIICHUS
MOCTABJIEHHBIX 3a71a4.

81-100

bazoBrrit

JloCTUTHYTO TOCTAaTOYHOE OBJa/IeHNE 3HAHUSIMU,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSATh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/IeHNe MUHUMAJILHO
HEOOXOAMMBIMU 3HAHUSIMHU, YMEHUSIMU U HaBbIKaMHU.
CTyneHT Bi1aJeeT OCHOBHOM TEPMHUHOJIOTHUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JISl PeLICHUS
MOCTABJICHHBIX 33J1a4 B CTAHJIAPTHBIX CUTYaIUsX.

41-60

Hwxe noporosoro

KommeTeHiusa He ocBoeHa

0-40

Komnemenyua: OIIK-2 Cnocoben ocywiecmenamov OCHOGHblEe (PYHKUUU YRPABIEHUA CEPBUCHOIL

0eAme1bHOCMbIO.

HH()uKamop 00CMUINICEHUSA KomnemeHnyuu.

OIIK-2.1 Paspabamvieaem o0ocHOBHble (HYHKYUU

C@p@uCHOﬁ oesamenbHOCmu u paccdumsleaem OCHOBHbLE noKazamenu ee aqbgbekmueﬂocmu.

YpoBeHb

XapakTepucTuka

OueHka B 0ayuiax

IloBbITIEHHBIH

JIOCTUTHYTO TIOJTHOE OBJIAJICHUE 3HAHUSIMH,
YMEHUSIMH U HaBbIkaMH. CTYIEHT CBOOOTHO BIa/IeET
TEPMUHOJIOTHEH, YMEET IPUMEHSTh TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYAIUAX JJI PEIICHUS
MOCTABJIEHHBIX 3a71a4.

81-100

bazoBrrit

JloCcTUTHYTO TOCTAaTOUHOE OBJa/IeHNE 3HAHUSIMU,
YMEHUSIMH U HaBbIKaMH. CTyJI€HT YBEPEHHO BJIaJICET
TEPMHUHOJIOTHEN, YMEET MPUMEHSTh TEOPETHUECKHE
3HAHUS B PA3IMYHBIX CUTYalUsIX JJI PEeIICHUs
MOCTaBJIEHHBIX 3a]1a4.

61-80

[Toporosbiii

JlocTUrHyTO OBJa/IeHNe MUHUMAJIBHO
HEOOXOAMMBIMU 3HAHUSIMU, YMEHUSIMU U HaBbIKAMHU.
CTyneHT BiajieeT OCHOBHOM TEPMHUHOJIOTHUEN, YMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS JJISl PEeLICHUS
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYaIUsX.

41-60
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|HI/DKC IIOPOTOBOI0 Komnerennus He ocBoeHa 0-40 |

Komnemenyua: OIIK-5 Cnocoben npunumamsp IKOHOMUYECKU O0OOCHOBAHHbIE peUICHUA,
obecneyusamp  IKOHOMUHECKYI0  Ippekmuenocmov  opeanuzauyuil  u3Opannou  chepul
npogeccuonanvnoil deamenbHOCHU.

Hnouxamop oocmuoicenus xomnemenyuu: OIIK-5.2 Ilpunumaem 3KoHOMuYecku 00OOCHOBAHHbBLE
pewienus, obecneyusaoujue IKOHOMULECKyro dQPGekmuenocms opeanu3ayuu.

YpoBeHb XapakTeprucThKa Orenka B 6anmmax
IToBbI1IEHHBIN JIOCTUTHYTO MOJIHOE OBJIAJICHUE 3HAHUIMU, 81-100
YMEHUSIMH U HaBbIKaMu. CTyIEeHT CBOOOIHO BaeeT
TEPMHUHOJIOTUEN, YMEET IPUMEHSATh TEOPETUUECKHE
3HAHUS B PA3JIMYHbIX CUTYaLUsAX ISl pEIICHUS
IIOCTABJICHHBIX 3ajay.

ba3zoBb1it JIOCTUTHYTO 10CTaTOYHOE OBJIAJICHUE 3HAHUSIMU, 61-80
YMEHMSIMU U HaBbIKaMU. CTyJI€HT YBEPEHHO BJIAJIEET
TEPMHUHOJIOTUEN, YMEET IPUMEHSATh TEOPETHUUECKHE
3HAHMS B PA3IMYHBIX CUTYaLUsAX U1l pEIICHUS
IIOCTABJICHHBIX 3aj1ay.

IToporossrit JIOCTUTHYTO OBJIaJICHUE MUHUMAIILHO 41-60
HEOOXOIMMBIMU 3HAHUSMH, YMEHUSMHU M HaBBIKAMHU.
CryzneHT BiasieeT OCHOBHOM TEPMUHOJIOTHEN, yMEET
IPUMEHATh TEOPETUUECKUE 3HAHUS /IS PELICHUS
MOCTABJICHHBIX 33/]a4 B CTAHJIAPTHBIX CUTYaLUsX.

Huxe noporosoro Komnerennus He ocBoeHa 0-40

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbI

OcnosHnas tumepamypa

1. Ilpeanpunumarenbckoe mpaBo: yueOHUK s By3oB / T. B. Benosa, E. B. banamos, 1. A.
bensesa [u np.] - 5-¢ u3a. - Mocksa: IOpaiit, 2026. - 423 ¢ - 978-5-534-21311-9. - Tekcr:
anektponnbiii // MKO HOpait: [caiir]. - URL: https://urait.ru/bcode/583065 (mara oOpamieHus:
21.05.2026). - PexxuMm qocTyma: 1mo noJarnucKe

2. Ky3pmuna, E. E. Opranuszanus npeanpuHIMaTeIbcKol eI TeIbHOCTH: yueOHuK i By30B / E.
E. Kyspmuna. - 5-¢ u3n. - MockBa: IOpaiitr, 2026. - 469 ¢ - 978-5-534-16461-9. - Tekcrt:
anekrponnbiii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/582730 (mara oOparmieHus:
21.05.2026). - PexxuMm nocTymna: 1mno noJarnucke

3. Typuaesa, 1. H. ®unancoBas cpena npeapuHUMATENIbCTBA U NIPEANPUHUMATEIBCKUE PUCKHU:
y4eOHMK U mpakTHKyM Juist By3oB / M. H. Typuaesa, 5. FO. Taenuyk. - 2-e uzn. - Mocksa: KOpaiir,
2026. - 157 c - 978-5-534-20066-9. - Texkct: snektponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/588206 (nara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

4. FOpuanyeckoe COpoBOXKACHUE TPEANPHHUMATEIBCKON IEATEIbHOCTH: YYEOHUK U MPAKTUKYM
st By3oB / I. @. Pyukuna, B. A. bapanos, M. 0. bepesun [u ap.] - 3-e u3a. - Mocksa: HOpaiir,
2026. - 270 c - 978-5-534-16437-4. - Texct: snekrponusnii / UKO HOpaiit: [caiit]. - URL:
https://urait.ru/bcode/586851 (mara obpamenus: 21.05.2026). - Pexxum qoctyna: mo MOIIICKe

5. Ynanos, B. JI. TexHonoruyeckoe npeanpuHIMAaTEeNIbCTBO: Y4eOHUK i By30B / B. JI. YnaHos,
E. I JlamixoBa, E. B. WBanoBa. - Mocksa: IOpaiit, 2026. - 149 ¢ - 978-5-534-20398-1. - Tekcr:
anektponnbii // MKO HOpaiit: [caiir]. - URL: https://urait.ru/bcode/589866 (mara obpamieHus:
21.05.2026). - Pexxum nocTymna: 1mno noJarnucKe

Jlononnumenvuas rumepamypa
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1. Tebekun, A. B. IHHOBallMOHHBIN MEHEKMEHT: Y4eOHUK /1715 By30B / A. B. TeGekuH. - 2-e u3a.
- Mocksa: HOpaiit, 2026. - 404 ¢ - 978-5-534-19329-9. - Tekcrt: snexrponnsiii // KO IOpaiit:
[caiiT]. - URL: https://urait.ru/bcode/600384 (nara obpamenus: 21.05.2026). - Pexxum mocryma: 1o
MIO/IITUCKE

2. VHTepHeT-peInpUHIMATEILCTBO: MPAKTUKA TPUMEHEHUS NU3aiH-MBIIUICHUS B CO3JaHUU
npoekra: YuebHo-npakrudeckoe nmocodue / E.B. BacunbeBa, H.®. AntyxoBa, A.A. I'pomoBa, M.P.
3o06nuna, b.b. CnaBun; E.B. BacunseBa, H.®. AntyxoBa, A.A. I'pomoBa [u np.]; mox. pen. E.B.
BacunbeBa. - Mocksa: KuoPyc, 2021. - 306 c. - 978-5-406-02461-4. - Tekct: 31eKTpOHHBIN //
book ru: [caiiT]. - URL: https://book.ru/book/936109 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

3. Mopos3os, I. b. [Ipeanpruaumarensckas AesITeNbHOCTh: yueOHuk ais cro / I. b. Mopo3os. -
5-¢ u3n. - Mocksa: FOpaiit, 2026. - 432 ¢ - 978-5-534-19834-8. - Tekct: anmekrponHsiii / KO
IOpaiir: [caiit]. - URL: https://urait.ru/bcode/585801 (mata oGpamenusi: 21.05.2026). - Pexum
J0CTyTa: 1O TMOAMKICKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl « IHTepHET», K KOTOPBIM 00ece4nBaeTCst
AOCTYI 00y4aKOUIUXCS

Ipogpeccuonanvuvie 6azvl OaHHbIX

1. https://ac.hse.ru/ - Anamutnueckuit 1eHTp HaumoHanbHOTO — HMCCIEIOBATENBCKOTO
yHuBepcureTa «Bricmias mkona sxoHomukn» (HNY BILD)

2. https://lks.dap.gov.ru/ - [udpoBas ananutmueckas 1uiargopMa MPEAOCTABICHUS
cratuctuaeckux AaHHbix» (I'MC LAII)

3. https://smarteka.com/ - Ilnardpopma mo moucky W OOMEHY JIyYIIUMH YIpaBIEHYECKHUMU
paKTHKaMU

4. https://minfin.gov.ru/ - MunuctepctBo ¢punancon Poccuiickoit ®eneparyu (Munpun Poccun)

5. http://www.gks.ru/ - Ilpodeccuonanphas 0a3a mgaHHBIX «OduiuanbHas CTaTUCTUKA
(Odunmansubiii calT @enepanbHOM CITY>KObI TOCYTapCTBEHHON CTaTUCTUKH

6. https://smarteka.com/ - Ilmardhopma 1Mo TOWCKYy W OOMEHY JydYlIIUMHU YTPABICHUYECKUMU
MPaKTUKaMHU

Pecypcor « Unmeprem»
He ucnonb3yrores.

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH oCylleCcTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoecpammnozo obecneuenus
(0bHO8BNEeHUe NPOU3BOOUMCS NO Mepe NOSABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3yercs.
Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

1. CnpaBouHo-1ipaBoBas cuctema "['apanr-Makcumym";

8.4. CneninasibHbIE IOMeELIEHUS], JTIA00PATOPHUHU U JIadopaTOpHOe 000py10BaHUE

Y4eOHbIC ayUTOPHH JIS TPOBSACHUS 3aHATUN KommnexTs! yueHndeckoit mebenn
JIEKUMOHHOT'O THIIA MynbTUMETUITHBIN TPOEKTOP
Jocka
OKkpan
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VYueOHble ayIUTOPUH ISl IPOBEACHUS KommuiexTs! yuennueckoit mebenu

MPaKTUYECKUX 3aHATHH (3aHATUH CeMUHAPCKOTO | MynbTUMeAnHHBIN TPOEKTOP

THTIA) Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 OUOC (I

Y4eOHbIC ayTUTOPHH JIS TPYTIIIOBBIX U KomriekTs! yueHU4eCcKoi Mebenn

WHJUBUTyaIbHBIX KOHCYJIBTAINI MynsTUMeIUUHBIN TPOEKTOP

Hocka

OkpaH

Kommneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

VY4eOHble ayIUTOPUH JJIsl TEKYILEro KOHTponsi 1 |KoMImiekTsl yueHnuecKoi Mebenn

MIPOMEXKYTOUYHOH aTTecTaluu MynbsTUMeTMAHBINA TIPOEKTOP

Hocka

OkpaH

Komneroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

[TomerieHust 111 CaMOCTOSTEIBLHOM paboThI Kommuiexts! yuennueckoit mebenu

MynsTUMeIUUHBINA TPOEKTOP

Hocka

OkpaH

Komnsroteps! ¢ BeixonoM B ceTh «MHTEpHET» N1 ONOC (I

HOMCH.[GHI/IH AJId XpaHCHUA U HpO(l)I/IJ'IaKTI/I‘{eCKOFO
06CHy>KI/IBaHI/IH 060py,Z[OBaHI/I$I KommnekTnr CHCHHaHH3HpOBaHHOﬁ Meoenu JJId XpaHCHUA
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