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Conep:xanue (pabouasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 10 TUCIHUIUTMHE, 00€CIICUNBAIOIINE JOCTHKECHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUS [10 MPOTrpamMme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00ECIICUeHNE T CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB 1O AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHMss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreynBaOIUX JOCTHKEHHUE TUTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

Hucnunnuua OnepallMOHHBIA —~ MEHEHKMEHT 00s3aTeNbHYI0  4YacTh  OJoKa
b1.ductunauas (Momgyn)

[IpenmecTByronye JUCUUIUIMHBL IO CBA35IM KOMIETEHIUI: YIpaBieHne Ou3Hec- mpoleccami,
AnanuTHueckoe obOecriedeHHue KOpPHOpaTHBHOro  ympasieHHs, CrpaTeruueckuii  MEHEKMEHT
(mpoaBUHYTHIN KypC), YTIpaBlieHUE MPOSKTHON AEATEIBHOCTBIO B IpodeccnoHanbHOl chepe

[Tocnenyromye TUCIUTIIIMHEI 110 CBSA3SM KOMITeTeHIIHH: [IpoekTrpoBanne OusHec-moiemnei

BXOJOUT B

2. [lnanupyempblie pe3yabTaThbl 00y4eHHsI MO JUCUMILIMHE, oO0ecneYnBalOIue JOCTUKEHHE
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHHUs 10 MPpOrpaMme

W3yuyenne pucuuiuinHbl OnepalliOHHBIH MEHEDKMEHT B 00pa3oBaTelIbHOW Iporpamme
HanpaBJIeHO Ha GOPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMITETECHIIMIA:
Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - CriocobeH caMOoCTOSATENbHO IPUHUMATh 00OCHOBAHHBIE OPIaHU3AMOHHO-YIIPaBIEHYECKHE
peleH s, OLIEHUBATh WX OTEPAIIMOHHYIO M OPTaHU3aIMOHHYIO 3()()EeKTUBHOCTD, COITMATIBHYIO
3HaYMMOCTb, 00ECIIEUMBATh UX PEATHU3ALUIO B YCIOBUAX CI0XKHOM (B TOM UHUCIIe KPOCC-KYIbTYPHOI) 1
JMHAMUYHOMN CPEJIbl;

[Tnanupyemslie |[lmanupyemsble pe3yabTaThl 00y4eHHs MO AUCIUIIIHHE

pe3yIbTaThI

oOyueHus 1o

nporpamme

OIIK-3 OIIK-3.1: 3HaTh: OIIK-3.2: OIIK-3.3: BrageTs (uMeTh

HAaBBIKH):

METO/IbI YMeTh 000CHOBBIBATH HAaBBIKAMM peaIn3alu
CaMOCTOSITENIbHOM OpPraHU3aLMOHHO - IIPUHATHIX PELICHUN U
pa3paboTKu U YIPaABICHYECKNE PEIICHHS UCXO/IS [OLIEHKOM UX ONIEpallMOHHON
IIPUEMBI, U3 UX COLMAIIBHON 3HAYMMOCTH B | OPraHU3allMOHHON
CIOCOOCTBYIOLINE YCIOBUSIX CJIOKHOM (B TOM ymciie |[3¢(HEeKTUBHOCTH
peanu3anuu KpOCC - KyJIbTypHOH) U

OpraHU3alMOHHO - JTUHAMHYHOM cpeibl

YIPaBIEHYECKUX

peleHni Ha OCHOBE
aHam3a MpoOIEeMHBIX
CUTyalui u
CTPaTETUYECKUX
IJIAHOB OpraHU3allun

OIIK-4 - CriocoOGeH pyKOBOJIUTE MPOEKTHOM U MIPOIIECCHON AESITETbHOCTHIO B OPraHU3aIuU C
HCTOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHUSA, TUIEPCKUX 1 KOMMYHUKATUBHBIX HABBIKOB,
BBISIBJISITH M OIICHUBATh HOBBIE PHIHOYHBIE BO3MOXXHOCTH, Pa3padaThiBaTh CTPATETHH CO3TAHUS U
Pa3BUTHUS MHHOBAIIMOHHBIX HAIIPABIEHUHN JEATEIHPHOCTH U COOTBETCTBYIOIIUE UM OM3HEC-MOICIIH
OpraHu3alnil;

[Inanupyemsie ([l1anupyembie pe3yJbTaThl 00yUeHUs M0 TUCHUIIMHE
pe3yabTaThl

o0y4eHus 1o

rporpamme

OIIK-4 OIIK-4.1: 3uarh: OIIK-4.2: YMeTh: OIIK-4.3:

OCHOBHBIE MTOXO/II K [pa3pabaTsiBaTh HOBBIC Bnagets mpuemamu

PYKOBOACTBY
MIPOEKTHOUN 1
MIPOLECCHOU

HaIpaBJICHUs] pa3BUTHS OU3HEca
OpraHU3aluK U OLICHUBATh
HEOOXOAUMBIE PECYPCHI U

pa3paboTKu CTpaTeruu
CO3JIaHVSI ¥ PA3BHUTHUS
WHHOBAIIMOHHBIX




OCHOBE COBPEMEHHBIX
TEOPUN U MOJIEIIEH
IIPOEKTHOTO
yIpaBJICHHUS,
MEPEIOBBIX IPAKTUK
paBIICHUS, TUIAEPCKUX
1 KOMMYHUKATHUBHBIX
HAaBBIKOB

JACATCIIBHOCTBIO B KOMIICTCHIIMHN UCXOJs U3 HaHpaBJ’IeHI/Iﬁ JCATCIIBHOCTH
OopraHu3ali Ha PBIHOYHBIX BO3MOXKHOCTE 1 COOTBCTCTBYIOIINC UM

On3HEC-MOIEIIH
OpraHu3aLuin

Ipodeccnonanbubie komnerenuuu (IK):

[TK-1 - Crioco0GeH mpoeKTUPOBaTh CUCTEMY MPOIIECCHOTO yIPABICHUS OPTaHU3AINY U pa3padaThiBaTh
MEPOTIPUSTHSI IO €€ COBEPUICHCTBOBAHUIO HA OCHOBE HAYYHBIX MCCJICIOBAHUN M aHAJIN3a JaHHBIX O

OWM3HEC-TIpoIIeccax OpraHu3alnuu

IInanupyemsle |I[lnaHupyemble pe3y/ibTaThl 00y4eHHs 10 AUCHHUILIMHE

PE3YIIbTATHI

oOyueHus 1o

IIpOrpaMme

[1K-1 IIK-1.1: 3HaTh: IIK-1.2: YMeTh: I1K-1.3: Bragerp (MMeTh

HAaBBIKH):

OCHOBEI IPOIIECCHOTO |yIPABIATH MPOCKTOM BHEJIPECHHUS |HABBIKOM pa3paboTKH
yIpaBJICHUs, CHCTEMBI IPOIIECCHOIO METO/I0JIOTHYECKOI
TEXHOJIOTHH yIIPaBJICHS; aHATU3UPOBATb, JOKYMEHTAITUH CHCTEMBI
yIpaBJICHUS CHCTEMAaTH3HPOBATh U 0000IIATh [[IPOIECCHOTO YIIPABJICHUS
MIPOEKTaMH, MH()OPMAIIHIO, UCITIOJIE30BAThH OpraHM3aIliH, YIIPABICHUS
U3MEHEHHUSIMH, MIPOrpaMMHOE 00ECIICUCHHUE I [M3MEHEHUSIMH,
MpaBwJIa Pa3pabOTKH |yIpaBICHUS MPOIIECCCAMHU. (dbopMupoBanus TpeOOBaAHUS
METOUYECKUX K IPOTPaMMHOMY
JIOKYMEHTOB, o0ecreueHuto s
BO3MOXXHOCTHU yIpaBIeHUs MpoIieccaMu
MIPOrPaMMHOTO
obecreueHust
MIPOIIECCHOTO
MEHEIDKMCHTA.

3. O0beM U BHABI y4eOHON padoThI

VY4eOHbIM MIaHOM MPEeAYCMaTPUBAIOTCA CAEAYIOUINE BUIbI Y4eOHOM pabOThI 110 NUCHHUIUIMHE:

3aounasi popma o0yueHus

Buabi yueOHoii padoTnl

Bcero gac/ 3.e.

Cem 4

KonTakTHas pa60Ta, B TOM YMCJIC:

14.3/0.4

3aHaTus CCMHUHApPCKOIo TUIIa

12/0.33

WnnuBuayanbHas kontakTtHas padora (MKP)

0.3/0.01

I'pynmnoBas koHTakTHas padbota (I'KP)

2/0.06

CamocrosiTenpHast paboTa:

203.7/5.66

HpOMC)KYTOQHaﬂ aTTeCTanusAa

34/0.94

Bun npomexyTo4HON aTTeCTaluu:
OK3aMeH

DK3

O6mas TpynoeMKoCcTh (00beM YacTu 00pa3oBaTeNbHOM
nporpammsl): Yacer
3aueTHbIE €MUHHUIIEI

252
7




4. Conep:kaHue TUCHUILIUHBI

4.1. Pazoenvl, memubl OuCUUNIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TUIaH TUCIUIUTMHBI ONepaliMOHHbIA MEHEDKMEHT TPE/ICTABIICH B TaOIUIIE.

Pa3nennbl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
3aounas popma 00yyeHus

KonraktHasi pa6ora = Ilinanupyembie
3anATus %’ pe3yjabTaThbl
CEMHHAPCKOI'o THUIIA 5 = Oﬁyqennﬂ B
Ne | HammeHoBaHMe TeMbl (pa3jeia) ] a A = 5| coorHomenuu c
/1 JUCIHUILINHDI E E é E e L§- pe3yJiabTaTamu
<3 § o0y4eHus 1o
= 3 G o0pa3oBaTe/ibHOI
< nporpamMmme
OIIK-3.1,
OIIK-3.2,
Opranu3zanusi Npou3BOACTBEHHOTO OI1K-3.3,
1. |mpouecca u ynpaBieHue 8 108,10(OI1K-4.1,
pecypcamu OI1K-4.2,
OIIK-4.3, TIK-1.1,
I1K-1.2, TIK -1.3
Kontposb kauecTBa OIIK-3.1,
OIIK-3.2,
OIIK-3.3,
2. 4 95,6 |OIIK-4.1,
OIIK-4.2,
OIIK-4.3, TIK-1.1,
IK-1.2, TIK -1.3
KoHTposb 34
Htoro 12 | 03 | 2 [2037
4.2 Cooepiicanue pazoenos u mem
4.2.1 KontakTHasi padoTa
TemaTnka 3aHATHII CEMHUHAPCKOI0 THIA
HaumeHoBaHue TeMbI
Buna 3ansitus TemaTuka 3aHATHA CEMUHAPCKOIO
Nen/n (pa3neaa) -
CEeMHHAPCKOro THIA THNA
AUCHHUILJIMHBI
1. |Opranuzamms Opranuzanus npou3BOJCTBEHHOTO
MPAKTUYECKOEC 3aHATHUC
MIPOU3BOJICTBEHHOI'O npoiiecca
nporiecca u VYrpaBneHue 3amacamMu U CKJIaICKUM
MPAKTUYECKOC 3aHATHUC o
yIpaBJICHHUE X03HUCTBOM
pecypcaMu OnTtumu3zanus Npou3BOJACTBEHHBIX
MPAKTUYECKOEC 3aHATHUC
MIPOIIECCOB
[InanupoBaHue TPOU3BOICTBEHHBIX
MPAKTUYCCKOC 3aHATHUC
pecypcoB
2. |KonTpoisb kauecTBa MPAKTUIECKOE 3aHSATHE KoHTpoJsib kauecTBa NpoyKINU

** ceMHUHApPBI, IPAKTUICCKHUE 3aHATHS, PAKTUKYMBI, JJA00paTOPHEIE paOb0ThI, KOJUIOKBIYMBI i MHBIC aHAJIOTHIHBIC
3aHATHUA
HNuas koHTaKkTHasi padora
[Tpu npoBenennn yuebHbix 3ansaTuii CI'DY obecneunBaeT pa3BuUTHE y 00y4YarOMINUXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXJIMYHOCTHONH KOMMYHMKALIUM, NPHHATHS PEUICHUH, JUACPCKUX KadyecTB




(BKTIOUAs IPU HEOOXOAMMOCTHU MPOBEJCHUE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYalluil 1 UMUTALMOHHBIX MOJENeH, NpenoaaBaHue AMCUUIUINH (MOayel) B
(bopMe KYpCOB, COCTAaBJICHHBIX Ha OCHOBC PC3YJIbTATOB HAYYHBIX I/ICCJICI[OBaHI/II\/JI, IMPOBOAUMBIX
OpraHu3aiye, B TOM 4HCJIEe C Y4€TOM PErMOHAIbHBIX OCOOCHHOCTEN MPO(EeCCHOHANBHOMN 1eATEIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTeneii).

@®opMbl M METOJbl INPOBEACHUS HHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOauYecKux
yKa3aHHsIX 10 OCHOBHOM npodeccruoHabHOM 00pa30BaTeNbHON TPOrpamMMe.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/n | HammeHnoBaHue Tembl (pa3jenia) 1M CHUTIINHbI Bua camocrositeJibHOM padoThl ***
Opranu3anys Mpou3BOJICTBEHHOIO MpoIiecca u
1- ynpaBneHHe pecypcaMI/I - IOATOTOBKA BHCKTPOHHOﬁ IIPE3CHTAlIUN
- TCCTUPOBAHUC
2. KonTposs kauecTBa - IOJITOTOBKA 3JIEKTPOHHOMU Mpe3eHTaluU
- TCCTUPOBAHUC

*** camocTosTeNbHas paboTa B ceMecTpe, HalMCaHue KypCOBBIX PadoT, MOKIIAJ0B, BBITIOTHEHHE KOHTPOJIBHBIX

pabot

5. MaTepuaibHO-TeXHUYECKOE U YUeOHO-MeTon4YecKkoe odecneyeHne JUCIHIIHHbI

5.1 JIluteparypa:

OcHoBHasi iuTEepaTypa

1. YeptoikoBues, B. K. [Ipon3BoacTBeHHbIH 1 ONepalliOHHBIA MEHEPKMEHT : ydeOHOoe nocobue
s By3oB / B. K. UepteikoBueB. — Mocksa : M3natensctBo FOpaiit, 2024. — 75 c¢. — (Bricmee
obpazoBanue). — ISBN 978-5-534-14319-5. — Tekcr : anexTponHslii // O6pa3oBarenpHas miaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/544237

2. [lypnuk, B. M. VYmnpaBnenue onepalilnoHHOM U cTparernueckoi 3¢hhekTuBHOCTBIO On3Heca :
monorpacdust / B. M. Ilypnuk. — Mocksa : UznarensctBo Opaiit, 2024. — 207 ¢. — (AkTyanbHbIE
MoHorpadun). — ISBN 978-5-534-13341-7. — Tekcer : snexTpoHHbIH // OOpa3oBaTenbHas miardopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/543324

JlonmoJTHUTeIbHAS JIUTepaTypa

1. IlpousBoaCcTBEHHBIH MeHEKMEHT. [IpakTrueckuii kypc : yueGHoe mocodue ams By3oB / U. H.
WBanoB [u np.] ; mox obmieit penaknueit Y. H. UBanoBa. — Mocksa : U3narensctBo FOpaiit, 2024, — 334
c. (Boiciiee  obpazoBanue). — ISBN 978-5-534-18255-2. — Teker : »IeKTpOHHBIH //
O6p330BaT€J'IBHa$I wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536364

2. Mamok, B. YI.  ITpon3BocTBEHHbII MEHEKMEHT : yueOHUK 115 By30B / B. M. Mamtok. — 2-¢
u3., ucrp. — Mocksa : M3garensctBo FOpaiit, 2024. — 249 c¢. — (Bswicmee oOpa3zoBanue). — ISBN
978-5-534-07364-5. — Texct : anexkrponHslit / O6pazoBatensHas miatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/538939

JIuteparypa 1Jis CaMOCTOATEILHOIO U3Y4eHHUSs
1.

5.2. IlepeyeHb JTULEH3UOHHOIO POrPAMMHOI0 o0ecnevyeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranpapthslii 2, MoitOduc O6pazoanue, P7-Oduc [IpodeccrnonanbHbiit

5.3 CoBpemeHHbIe podecCHOHATbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecriedyuBaeTcs J0CTYI
o0yuyaruuxcst

1. Tlpodeccuonanphas 6a3a gaHHbIX «MHDOpManmoHHBIE CHUCTEMBI MUHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®denepaunu B cetu WutepHer» (Ilopran «OdunumansHas
Poccus» - http://lwww.gov.ru/)



2. TocymapctBeHHass cucteMa mpaBoBoi uH(popmanuu «OQUIMATBHBIM HHTEPHET-IOpTAI

npaBoBoit napopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuas 6a3a maHHBIX «DUHAHCOBO-YKOHOMHYECKHE TMOKazaTenu Poccuiickoii

deneparun» (Oduimansabiii caiit MunnctepeTa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccronanpnas 6a3a ganHbXx «OduuuanbHas cratuctuka» (OdunuanbHelii calT

denepanbHOM CITYKOBI TOCYAAPCTBEHHOM

5.4. HNudopManmoHHO-CIPABOYHbIE CHCTEMbI,

o0yuawumuxcst

cratucTuku - http://www.gks.ru/

1. CpaBouHo-tipaBoBast cucrema «Koncynprant [Liroc»
2. CrpaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHble MOMEICHUS

Y4eOHble ayIUTOPUU AJIs1 TPOBEICHUS
3aHATHUH JIEKIIMOHHOI'O THUIIA

KommnekTsl yueHnueckoit medenu
My TUMETUIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOpUN 1Jis1 IPOBEACHUS
MPAKTHYECKHUX 3aHATUH (3aHATUN
CEMHHapPCKOIo TUIIA)

KommuiekTs! yueHnueckoi Mmedenu

MynbTUMEIUIHBINA TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ Bbixos10M B ceTh «MHTepHeT» 1 DUOC
CIoy

VYyeOHbIC ayAUTOPUU AJIS TPYIITIOBBIX U
WHJMBUIYAJIbHBIX KOHCYJIbTALIUN

KommuiexkTs! yueHnueckoi medenu

MynbTUMEIUINHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ Bbixo10M B ceth «MHTepHeT™ 1 DNOC
CIoy

VY4eOHble ayAUTOPUH I TEKYIIETO
KOHTPOJISL ¥ IPOMEKYTOUYHOH aTTECTALlUU

KommuiexkTs! yueHnueckoi medenu

MynbTUMEIUINHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ Bbixos10M B ceTh «MHTepHET» 1 DUOC
CIoy

IlomMmenienus 111 caMOCTOSTEILHOMN
paboThl

KommiekTsl yueHnyeckoit medenu

MynbTUMETUITHBINA TPOEKTOP

Jlocka

OkpaH

Kommnsroreps! ¢ Berxo1om B ceTb «MHTEpHET» 1 DNOC
CI'oy

[TomereHus 1151 XpaHEHUS U
MPOPUIAKTHYECKOTO 00CITYKHBAHUS
00opynoBaHus

KoMruiekTsl cieruanu3upoBaHHON MeOemH ISl XpaHEeHUS
00opymoBaHUs

5.6 JIaGopaTopum 1 1a6opaTopHOoe 000py10BaHUE

6. DoHJ OLIEHOYHBIX CpPpE€ACTB MO AMCHHUIIJIHHE Onepaunonmﬂﬁ MCHCIKMCHT:

6.1. KoHTpoJ/IbHbIe MEPONPUSTHSA 1O JTUCHUILIMHE

Bua konTpoJs |

DopMa KOHTPOJISI | OTmeTuThH

K KOTOPbIM o0ecrieunBaeTcsi IOCTYH




HYKHOe
3HAKOM
«+»
Tekymuii KOHTPOJIb OreHKa JOKIag0B -
Y CTHBIN/TTUCEMEHHBIN OTPOC -
TectupoBanue +
[IpakTueckue 3axauu +
O1neHKa KOHTPOJIBHBIX padboT (711 3209HOM (HOPMBI
00yueHHs) i
[TpoMeKyTOUHBIN KOHTPOJIb | IK3aMEH +
Ilopsinok nmipoBeleHUs] MepPONPUSTHH TeKyllero M NPOMEKYTOYHOI0 KOHTPOJIs

onpenensiercss MeToanuecKHMH YKAa3aHUSIMU MO0 OCHOBHOM NMpodeccuoHaibHOoii 00pa3oBaTebHOM
nporpamMMe BbICIHIEr0 00pa30BaHUsl, YTBepP:KIeHHbIMH Y4eHbIM coBetoMm ®PI'AOY BO CI'JY,
nporokoj Ne 16 or 20.05.2021; IlojoxkeHueM 0 Oa/UILHO-PEHTHHIOBOH cHCTeMe OLEHKH
yCIeBaeMOCTH OOy4YaloIIUXCsl 10 OCHOBHBIM 00pa30BaTeIbHBIM MNPOrpaMMaM BBICIIET0
o0pa3oBaHusi — mporpaMmMaM OakajlaBpuaTra, NporpaMMaM CHeNHAJIUTeTa, NporpaMMmam
MarucTpaTypsl B (peaepajibHOM rocyIapCcTBEHHOM aBTOHOMHOM 00pPa30BaTeIbHOM YYpe:KIeHHH

BbICIICI'O

o0pa3oBaHus

«Camapckuii

rocyAapcTBeHHbIN

IKOHOMMYECKHIi YHUBEPCUTET,

yTBep:kaeHHbIM Y4eHbIM coBeToM ®I'AOQY BO CI'JQY, nporokoa Ne 16 ot 20.05.2021 r.

6.2. IllianupyemMble pe3yJbTaThl 00y4eHHs 110 JUCHHUILINHE, 00eclieYrBaoIIHe JOCTHKEHUe
IJIAHUPYEMBbIX Pe3yJbTaTOB 00y4eHHs 110 porpaMmme

Oomenpodeccuonanbubie komnerenuuun (OIIK):
OIIK-3 - CriocobeH caMOoCTOSTeTbHO TPUHUMATh 000CHOBAHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKHE
pelleHMsl, OLIEHUBATh UX ONEPALlMOHHYIO U OPraHU3allMOHHYIO 3()()EKTUBHOCTD, COLIMATIBHYIO
3HAYUMOCTb, 00€CIIeYNBATh UX PEATM3AINIO B YCIOBUSIX CI0XKHOM (B TOM YHCIIE KPOCC-KYJIBTYPHOI) U
JUHAMUYHOM CpeJibl;

IInanupyemsle |I[lnaHupyemble pe3y/abTaThbl 00y4eHHs 110 AUCHMILIMHE

pe3ybTaThl

o0y4eHus 1o

porpamMmme
OIIK-3.1: 3unars: OIIK-3.2: Ymeth OIIK-3.3: Bnaners (MMeTh

HAaBBIKH):

METO/IBI 00OCHOBBIBAaTh OPraHU3allMOHHO - [HABBIKAMHU pealnu3aluu
CaMOCTOSITENIbHOM yIIpaBJIEHYECKHE PEIICHHUST UCXO/ISl [IPHHSATHIX PEIIeHUH 1
pa3paboTKu U U3 UX COLMAIBbHOM 3HAYMMOCTH B [OIIEHKOM UX ONEpallMOHHON
MIPUEMBI, YCIOBUSIX CJIOKHOM (B TOM YHCII€ | OpraHU3allMOHHON
CHOCOOCTBYIOLIHE KpOCC - KyJIbTypHOH) U 3P HEKTUBHOCTH
peanusanuu JUHAaMHAYHOU Cpe/ibl
OpraHU3aIMOHHO -
yIpaBIeHUYECKUX
pELICHU Ha OCHOBE
aHajn3a MpoOJIEeMHBIX
CUTyaluil 1
CTpaTETU4eCcCKUuX
IJIAHOB OpraHHU3aI|H

[ToporoBerii TIPUAHITAITBL 00OCHOBBIBATh OPTAaHU3AIMOHHO - |IPUHUMATH
OpPraHU3alMOHHOTO  |yNpaBlIeHYECKHUE PELICHUs UCXO/Is [OTBETCTBEHHBIE pEIICHUS,
yIpaBICHUS: 13 UX COLMAIbHON 3HAYMMOCTH B |yIPaBIsATh BPEMEHEM,
NOHUMaHHe YCJIOBUSAX CIIOKHOH (B TOM YMCJE [pecypcaMH U KOMaHJI0M, a
OCHOBHBIX KpOcCC - KyJIbTYpHOI) U TaKXXe BBICTPAMBAaTh
KOHIICTIIIUH 1 JTMHAMUYHOM CpeJIbl CTpaTEerHuecKue IIaHbl 1
METO/I0B YIIPABICHUS LeNn
OpraHu3aluen,
BKJIIOYast
TUIAHUPOBAHHE,




OpraHu3aIuIo,
PYKOBOJCTBO U

KOHTPOJIb.
CranpmapTHbIi  [3HaHHE METOJIOB aHAJM3UPOBATh U IPUHUMATh peanu3ay IPUHATHIX
(B IOMIOJTHEHHE |ONTUMHU3AINH 000CHOBaHHEBIE peLIeHui 1 OLEHKOH nX
K [IOPOTOBOMY) |IPOM3BOJCTBEHHBIX |OpPTraHU3AIIOHHO-YIIPABICHUYECKUE|OTIEPAIMOHHOMN 1
IPOLIECCOB, pELICHUS], yYUTHIBAs OpraHM3aOHHOM
yIpaBiIeHUS OIIEPaLMOHHYIO U 3G PEKTUBHOCTH
3amacamMu, KOHTPOJISl (OpraHU3alMOHHYIO
KayecTBa U 3¢} EKTUBHOCTH, COLUATBHYIO
YIAY4IICHUS 3HAYUMOCTH U BO3MOYKHBIE
OTIEePALIMOHHOM KpPOCC-KYJIbTYPHBIEC ACIIEKTHI.
3 PEKTUBHOCTH.

IToBBIICHHBIHM

(B mormoHeHUE
K IIOPOTOBOMY,
CTaH/IapTHOMY)

COLMaILHBIE ACIIEKTHI
YIPaBJICHUS, HABBIKH
MEXKYJIbTYPHOTO
oO01IeHNs U
aJanTanuu K
pa3HoO0Opa3HBIM
KYJIbTYPHBIM
KOHTEKCTaM

pean30BhIBATh BEIOPAHHBIE
CTpaTEruu U PeUICHUs B yCIOBUAX
JMHAMUYHOMN U CJI0KHOM CpPEJIbI,
aJanTUPYSACh K U3MEHEHUSIM U

3¢ (HEKTHBHO yIpaBJIsis pUCKAMH

KOMMYHUKAIIUU U YMCHHUEM
B3aUMO/JICHCTBHS C
Pa3HOOOpa3HBIMHU
CTEUKXOJIJIEPAMH, YTO
MIOMOTAET YCIICITHO
pean30BbIBATH IPUHSTHIC
YIIpaBJICHYECKHUE PEIICHUS
B PA3JIMYHBIX CUTYaIUsIX

OIIK-4 - CriocobeH pyKOBOJIUTH IPOSKTHON M MPOIIECCHON AEATEIbHOCTBIO B OPraHU3aIUH C
HCIOJIb30BAHUEM COBPEMEHHBIX IPAKTUK YIIPABIICHUS, TUIEPCKUX U KOMMYHHKAaTHUBHbBIX HaBBIKOB,
BBISIBJISITH U OLICHUBATh HOBbIE PhIHOYHBIE BO3MOXHOCTH, pa3padaTbiBaTh CTPATErUU CO3AaHUS U
Pa3BUTHS HHHOBALIMOHHBIX HAIIPABJIECHUN JAESITEIbHOCTH U COOTBETCTBYIOIINE UM OM3HEC-MOEIH

OpraHu3alMuii;

[Inanupyemsle |[lnaHupyeMble pe3yJbTAThl 00yUeHHS MO TUCHUILINHE

pE3yNbTaThI

0o0y4eHus 1o

MporpaMme
OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OIlK-4.3:
OCHOBHBIE MTOIXO/IBI K [pa3pabaThiBaTh HOBBIE Brnanets npuemamu
PYKOBOJICTBY HaIpaBJICHUS Pa3BUTHUS OM3HECa |pa3pabOTKU CTpaTeruu
MPOEKTHOH U OpraHM3aIlH U OIICHUBATh CO3/IaHUS U PA3BUTHSL
MIPOIIECCHOU HEO0OXO0IMMBIC PECYPCHI U WHHOBAIIMOHHBIX
JESITENIbHOCTHIO B KOMITETEHITHN UCXOJIS U3 HampaBJIeHUH
OpTraHHU3aIH Ha PBIHOYHBIX BO3MOKHOCTEH JESTEIILHOCTH U
OCHOBE COBPEMEHHBIX COOTBETCTBYIOIINE UM
TEOpH B MoJIeseit Ou3Hec-MoIeNn
MPOEKTHOTO OpraHu3aIuii
yIIpaBJICHUS,
MEePEOBBIX MPAKTUK
paBJICHHUS, JTHICPCKUX
¥ KOMMYHUKATHUBHBIX
HABBIKOB

[Toporossrii PBIHOYHEIE OILICHUBATh HOBBIC PHIHOYHBIC MPOBOAMTH UCCIIEIOBAHUS
TEHJICHIINH U TPEHIBI: [BO3MOXHOCTH, aHAJTU3UPOBATH PBIHKA, aHATH3UPOBATH
CIIeTUTH 32 KOHKYPEHTHYIO Cpeqy U KOHKYPEHTOB, OMPEIEIISTh

U3MEHEHHSIMHU B
OTpaciu, TOHUMATh
MOTpeOHOCTH
norpeduTenei, a
TaKKe MCCIIEI0BATh
KOHKYPEHTOB U UX
cTpaTeruu

pa3pabaThIBaTh CTpATETUN
Pa3BUTHUS OpraHU3AIUU

MOTEHIINATIbHbIE
BO3MO>XHOCTH ISl pOCTa U
pa3BuTHs OM3HECA, a TAaK¥Ke
pas3pabarbIBaTh CTpaTEeTuH,
KOTOPBIE MTO3BOJIAT
OpraHM3alMM OCTaBaThCs
KOHKYPEHTOCTIOCOOHOU 1
YCIEHIHOM HA PBIHKE




CrangapTHbIi
(B momoyTHEHHE
K TIOPOTOBOMY)

TEXHOJOTUYECKHUE
TEH/ICHIINH: CICTUTD
32 HOBBIMH
TEXHOJIOTUSIMH U
MHHOBALIUSIMH,
KOTOPBIE MOTYT OBITH
IPUMEHEHBI B
JeSITeTbHOCTH
OpraHHU3aLuH

MHHOBAIHOHHBIC HAITPABIICHUS
NCATCIIBHOCTU U
COOTBETCTBYIOIIHE UM
OU3HEC-MOJCIH,
CIIOCOOCTBYIOIIHE PA3BUTHIO
OpraHu3aIiu

CIIOCOOHOCTH
UACHTU(PHUIUPOBATH HOBBIC
TEXHOJIOTUH, TPOTYKTHI
WIIU YCIIYyTU, KOTOpBIE
MOT'YT IPUBECTHU K
yIy4IIeHUIO OU3Heca, a
TaKKe pa3padaThIBaTh
CTpaTeruu u MOJCJIN,
KOTOPBIE TTO3BOJIAT
YCIIEITHO BHEPUTH
WMHHOBAIIMHU B KOMIIAHUIO U
obecneunTs ee pocT u
KOHKYPEHTOCIIOCOOHOCTb

IToBBIICHHBIHM

(B mormoHeHUE
K IIOPOTOBOMY,
CTaH/IapPTHOMY)

OCHOBBI YIIPaBJICHUS
MPOEKTaMU, BKITIOYast
IUIAHUPOBAHHUE,
OILICHKY PHCKOB,
yIpaBJcHHUE
pecypcamu u
KOHTPOJIb
BBITNIOJTHEHM S 3a/1a4.

3¢ (GEKTUBHO YIPABIATH
HPOEKTaMH U MPOLIECCaMH B
OpraHMU3alfH, UCIIOIb3Ys
COBPEMEHHbIC METOIUKHU U
MPaKTUKH YIIPABICHUS

KOHTPOJIHPOBATH U
KOOPIMHUPOBATH
BBITIOJTHEHHUE ITPOCKTOB U
OHM3HEC-TIPOIIECCOB,
MIPUMEHSISI IEPEIOBhIC
METO/IbI YIIPaBICHUS,
takue kak Agile, Scrum,
Kanban u gpyrue

IIpogeccnonanbubie komnerenuun (I1K):
I1K-1 - CnocoGeH mpoeKTUpoBaTh CUCTEMY IIPOLIECCHOTO YIPaBJIEHUS] OpraHU3aluy U pa3padaTbIBaTh
MCPONPUATHA 110 €€ COBCPIICHCTBOBAHHWIO HA OCHOBC HAYYHBIX I/ICCJICIIOBaHI/H\/JI 1 aHajin3a JaHHBIX O
OM3Hec-Tpolieccax OpraHu3alu

ITnanupyemslie |[laHupyemble pe3yabTaThbl 00y4eHUsI 0 JUCHUITIHHE
pE3yNbTaThI
o0y4eHus 1o
MporpaMme
IIK-1.1: 3HaTh: TIK-1.2: YMeTh: I1K-1.3: Bragers (MMeTh
HAaBBIKH):
OCHOBBI MPOLIECCHOTO |yNPaBJIATh IPOEKTOM BHEJPEHUS [HAaBBIKOM pa3paboTKH
yIIpaBJICHUS, CHCTEMBI IPOIIECCHOTO METOJI0JIOTUYECKOM
TEXHOJIOTHH yIpaBJIeHUs; aHATTU3UPOBATD, JOKYMEHTAI[UH CUCTEMBI
yIpaBiIeHUS CUCTEMATHU3UPOBaTh U 0000IIaTh |MPOLIECCHOTO YIpPaBICHUS
pOEeKTaMH, nH(}OpPMAaIINIO, UCTIOIE30BATh OpraHu3alliy, yIpaBIeHU
U3MEHEHHSMH, mporpaMMHOe oOecrieueHue Ui (M3MEHEHUSIMH,
mpaBuiia pa3paboTKH |yMpaBiIeHHS MPOIECCAMHU. dbopMupoBaHUS
METOAMYECKIX TpeOOBaHUS K
JIOKYMEHTOB, MPOTPaMMHOMY
BO3MOKHOCTH o0eceueHnIo s
MPOrPaMMHOTO yIIpaBIJIEHUs IPOLIECCAMU
obecrnieyeHus
IIPOLIECCHOTO
MEHE[KMEHTA.
IToporoBssrii OCHOBBI MPOIIECCHOTO [BBISBIIATH Y3KHE MECTa U aHallM3a U OIICHKU
yIpaBiIeHUS POOJIEMHBIE 30HBI B TIPOIIECCaX  |TEKYIUX
OU3HEeC-TPOIIECCOB C
IEJTBIO BBISIBIICHUS
NPETATCTBUM, 3a€PIKEK,
M30BITOYHBIX ONepaluit
WIN APYTUX (HaKTOpPOB
CrangapTHBIM  |TEXHOJIOTUU pa3pabaTbIBaTh CTpaTeruu U dbopMynupoBaTh
(B IOTIONTHEHHE |yTIpaBICHUS METOJIbI UX ONTUMHU3AINN KOHKpETHBIC ICUCTBUS U
K IOPOrOBOMY) |IpOEKTaMH, MEPOIPUITHS, OIPEIENIATh

HU3MCHCHUAMU

KIIFOYCBBIC I10KAa3aTCIN




s dexTuBHOCTH,
OLICHUBATH PC3YJIbTATHI U
KOPPEKTHPOBATh
CTpaTCruu B COOTBCTCTBUU
C U3MEHSIOLTMHUCS
YCIIOBUSIMU U

MOTPEOHOCTIMU
OpraHu3aIuu
[oBbIIeHHBIN  |mMpaBWIia pa3pabOTKH |TIPUMEHSTH COBPEMECHHBIC HaBBIKOM pa3pabOTKH
(B IOTIOJIHEHHE |METOUUCCKUX HHCTPYMEHTBI ¥ TEXHOJIOTUH IS [METO0JI0THUECKOM
K [IOPOTOBOMY, |IOKYMEHTOB, NOBbIICHUS 3P(PEKTUBHOCTH M [TOKYMEHTAIIUU CUCTEMBI
CTaHJapTHOMY) [BO3MOXKHOCTH pe3yabTaTUBHOCTH MIPOIIECCHOTO YIIPABJICHUS,
IPOTPAaMMHOTO OM3HEC-TIPOIIECCOB dbopmupoBaHUs
o0ecrnieueHus TpeOOBaHUS K
POIIECCHOTO POTPaMMHOMY
MEHEPKMEHTA 00eCTIeUeHHUIO TSI

YHpaBJICHUS ITPpOLECCCaMU

6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB

Ne | HaummeHoBaHHE TEMBI KonTposanpyembie Bujx koHTpOJIsI/MCTIO/IB3yeMble
n/n | (pa3aesia) IMCUUIJIMHBI IVIAaHMpYeMble OLIEHOYHBbIE CPe/ICTBA
pe3yJabTaThbl 00yyeHus B
COOTHOIIIEHHH C . .
pesyIbTATAME 06y UenHs Texymmit IIpomeKyTOUHBIH
10 MporpamMme
1. Opranuzanus OIIK-3.1, OIIK-3.2, TecTHPOBAHIE OK3amMeH
MPOU3BOJACTBEHHOTO OIIK-3.3, OIIK-4.1, n aKTII)/I‘leCKI/Ie
npouecca u ynpasinenue |OIIK-4.2, OIIK-4.3, IIK 3ap A
pecypcamu -1.1, IIK-1.2, 1TIK-1.3 g
2. Kontposnb kauectBa OIIK-3.1, OIIK-3.2, OK3amMeH
OIIK-3.3, OITK-4.1, Tecruposanne
OIIK-4.2, OTIK-4.3, [IK |/ PaKTHIecKkHe
-1.1, TIK-1.2, TIK-1.3 sajann

6.4.01eHOYHbIC MATEPHAJIBI VIS TEKYILEr0o KOHTPOJIA

IlpumepHasi TeMaTHKAa I0KJIa10B

Pazngen aucuumianabl |Tembl

Bonpocs! 1J1s1 YCTHOT0/MMCBMEHHOT0 ONPOCca

Paszpen nucuuniaunsl (Bonpocsl

3amaHust ISl TECTHPOBAHUS MO AMCIHUIJINHE VISl OLIeHKH c()OPMHUPOBAHHOCTH KOMIeTeH Ui (Min
20, max 50 + cceplaky nHa IUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?categoryid=2106

IMpakTuueckue 3amaun (Min 20, max 50 + cepiky Ha DUOC ¢ JIEKTPOHHBIM H3IaHHEM, €CJIH
umeercst) https://Ims2.sseu.ru/course/index.php?categoryid=2106

Paszpen aucuuimiannbl |3agaun

Opranuzanus 1. Pa3paboTaiiTe muian mpou3BOJCTBEHHOIO MTpoIiecca JjIsi KOHKPETHOTO
IIPOU3BOACTBEHHOI'O U3JIeNUs/yCITYTH, YIUThIBasi HEOOXOAMMBbIE PECYPCHI.



https://lms2.sseu.ru/course/index.php?categoryid=2106
https://lms2.sseu.ru/course/index.php?categoryid=2106

mporiecca 1 yrpaBJieHHe
pecypcamu

2. [TpoBeaute ananmm3 3¢pGHEeKTUBHOCTH MCIIOIB30BaHUS PECYPCOB B MPOIECCe
MIPOU3BO/JICTBA.

3. [loAroToBBTE MPE3CHTAINIO C PE3yJIbTaTaMH PA0OTHI U IPUMEPaAMHU
YCIICIIHOTO YNPABJIEHUS PECYPCAMU B TPOU3BOJICTBEHHOU JIESTENBHOCTH.

KOHTpOHB Ka4dycCTBa

Ha ocHoBe u3y4yeHus cuTyaluy 0XapakTepu30BaTh U3MEHEHUs Ha IPEeIPUATUI
IpY BHEIPEHUU «BCEOOIET0» KayecTBa.

Cumyayusa oOna aunanuza: «BaXHOCTb W3MEHEHUM B opranuzauun». g
OpraHu3alii, permMBIIUX J0OMBATHCS BCEOOIIET0 KauyecTBa, M3MEHEHUS —
o0pa3 xu3HU. OpraHu3allMOHHbIE U3MEHEHHUsS HEOOXOIUMBI JUISl BHEIPEHUS
BCEOOIEro KadecTBa M  COIJIACOBAHHOTO  BBIMOJIHEHHUS  IOCIEAYIOIINX
neiicrBuii. Ha mepBoHa4yanbHOM 3Tarne 3TH yCHIINS JOJDKHBI ObITh HAaIlPaBIIEHbI
Ha MepBbIE U3MEHEHMS KYJIbTYphl opranu3anuu. [loka B OCHOBE KylbTYphl HE
JeKaT YAOBJIETBOPEHHE IMOTpeOuTeNel, MOCTOSIHHOE COBEPLICHCTBOBAHUE U
KoMaHHas paboTa, BceoOlee KaYeCTBO OCTAHETCS BCETO JIUIb «EIle OHOM M3
porpaMM MEHEIKepoB». M 1eHCTBUTENbHO, KaK CBHJETEIbCTBYIOT (DaKTBhI,
MMEHHO 3TO 4acCTO CTAHOBUTCS OCHOBHOM NPUYMHOM HEYIAYHOM peanu3aluy
MHOI'MX HMHMLMATHB B o0jacTu «BceoOuiero» kadecrsa. llocie Toro kak
OpraHu3alis HAYMHACT CUCTEMHO U LEJICHAPABICHHO BHEAPATH (priocoduio
«BCeOOWIero»  KayecTBa, YCWJIMUS,  HalpaBJICHHbIE Ha  IOCTOSIHHOE
COBEpUICHCTBOBAHMUE, HEU30€KHO NPUBOJAT K H3MEHEHMUSM: B TOM, Kak
OPOEKTUPYIOTCA TPOJYKTHI, KaKUMH 3a7al0Tci MPOLELYpbl CTaHIAPTHBIX
omnepanuil, Kak (aKTUYECKH OpPIraHHW30BAHbl BCE OCTAJbHBIE ACIEKThI
nesarenbHoCTH. OJIMH U3 BaXKHBIX aCIEKTOB ITOCTOSIHHOTO COBEPILIEHCTBOBAHUS
— PEMH)XUHUPHUHI, IPU IOMOILIM KOTOPOIO IPOIECCHI, BBHIIOJIHSEMBIE B
OpraHu3aly, NepUOANYECKH AHATU3UPYIOTCA U MPOEKTUPYIOTCS 3aHOBO TaK,
9T00BI TOOUTHCS 0OJIee BHICOKOTO KayecTBa MPU MEHBIINX 3aTpartax. [louemy
3T U3MEHEHUs1 HeoOxoquMbI? OCHOBHAs IPUUYMHA IEPEMEH CBSA3aHA C TEM, UTO
NOTPEOUTENBCKUE OXHJIAHUS TOCTOSHHO HW3MEHSAIOTCS. XapaKTepUCTUKHU
HOPOAYKIMHM WJIN YCIYT, KOTOpble NPUBOAMIM NOTpeOHUTENeH B BOCXHUIIECHUE
BCEro roJl Ha3ajl, Terepb BOCIPUHUMAIOTCS KakK JIOJKHOE, a POAYKThI, KOTOPbIE
HOTPEOUTENN CUUTAINM MPUEMJIEMbIMH B MpPOIIJIOM TOJY, CErojHs MOTYT
BOCIIPUHUMATBLCS YK€ KaK HE JOTATMBAroIMe A0 craHgapra. KoHkypeHIus
IIPOJOJDKAET BCE BpeMs IMOBBILATH CTAaHAAPTHl KAayecTBa, M OpraHu3aluu
JIOJDKHBI yuuThiBaTh 9T0. Korma razera «USA Today» BnepBbie MOSBUIIACH B
I[BET€ U C HOBBIM I'paduuyecKUM OQOPMIIECHHEM, 3TO BBIIIJIEN0 HEOOBIYHO,
HECTaH/apTHO M, KOHEYHO, NpuBJIeKano uurtarened. OIHAKO OYeHb CKOPO
JpYTHe Tra3eTbl CKONMPOBAIM ATOT IMOAXONA, U TENEph OH CTal HACTOJBKO
IIMPOKUM, YTO YEpHO-Oenasi CTpaHuIa B JIIOOOM H3JaHUM celyac BBITJISIIUT
crapoMosiHoi. JItoGass opraHuszanms, yAelsomas IOBBIIIEHHOE BHUMaHUE
YIOBJIETBOPEHUIO JIHMIIb 33JaHHOTO CTaHAapTa MO LEJsAM, CBSA3aHHBIM C
Ka4ecTBOM, OBICTPO OOHapy>KMBaeT, 4YTO JOJDKHA TJOTaTh MbUIb 3a
KOHKYPEHTaMH, KOTOpbIe HECyTCs BIIEpe] MO MYTH OTIUYHOIO OOCITYKMBaHHS
cBoux norpeduteneii. [To aTomy noBoy 0JJMH U3 pykoBoaUTENeH XeroxX Kak-To
ckazan: «KauecTBo — 3T0 roHka 6e3 (MHHUIIHON JICHTOUKWY. MI3MeHeHus Takxke
TpeOyIOTCS M MOTOMY, YTO CO BPEMEHEM IIPOIECCHl CTAHOBATCS Bce Ooliee
CJIOXKHBIMH, JTaXK€E €CIIM OHM MPOEKTUPOBAIIUCH C YUYETOM BCEH MMEIOIIEHCS Ha
TOT MOMEHT UH(pOpManuu U cucteMHo. Kakip1ii HOBBIN Y€JIOBEK, pabOTaArOIITHI
HaJl TIPOIIeCCOM, 0OaBISET B HErO MITPUX MIIHM J[Ba, M TaK JI0 TeX MOp, MOKa B
UTOTE Ha CBET HE MOSABJISETCS KAKOW-TO MOHCTP.

TeMaTHKa KOHTPOJIbHBIX padoT

Pa3nen nucuMnInHLI

Tembl

6.5. OueHo4YHbIe MaTepUAIbI IS IPOMEKYTOUHOI aTTecTanuu




@DoH/1 BONPOCOB /1J1sl TPOBEIEHNs MPOMEKYTOYHOT0 KOHTPOJIsi B popme IK3aMeHa

Pa3nen nucuMnJINHLI

Bonpocsl

Opranuzanus
MIPOM3BOICTBEHHOTO
rpoiiecca 1 yrpaBjieHUe
pecypcamu

1. Yo Takoe npou3BOACTBEHHBIH Npouecc?

2. Kakue OCHOBHBIE 3Tallbl BKJIFOYAET MPOU3BOJCTBEHHBIN nIpouecc?

3. Kakue ¢gaxTopsl HEOOXOMMO YUUTHIBATH MPU OpraHU3aIMN
IIPOM3BOJICTBEHHOTO Ipolecca’?

4. Kakue (pyHKIIMY BBITOJHSET YIIPaBJICHUE PECYPCaMU B IPOU3BOICTBEHHOM
npouecce?

5. Kakue TUIBI pecypcoB MOTYT OBbITh 33/1€iICTBOBaHBI B IIPOU3BOJCTBEHHOM
npouecce?

6. KakoBa posb TEXHOJIOTUI B OpraHU3aly IPOU3BOJICTBEHHOIO Ipolecca’?
7. Kakue MeTo/1bl ONTUMHU3ALMH IPOU3BOICTBEHHBIX PECYPCOB CYLIECTBYIOT?
8. Kakue xitoueBbie nmokazarenu 3 PpeKTHBHOCTH IPOU3BOJICTBEHHOTO
nporecca MOXXHO BbIACTUTH?

9. Kakue Tumsl ynpapieHus: pecypcaMu HCIOIb3YIOTCSI B COBPEMEHHOM
MPOU3BOACTBE?

10. Kakum 00pa3om ocyiiecTBiIsieTcs IIaHUPOBAaHUE MPOU3BOICTBEHHOTO
npouecca?

11. Kakue prcku MOT'YyT BO3HUKHYTb IIpU YIIPABJIEHUU PECypcaMu B
IIPOM3BOJICTBEHHOM Ipolecce?

12. Kakue MeTo1bl KOHTPOJISI © MOHUTOPUHIAa IPOU3BOCTBEHHOIO IIpoLiecca
CYILLIECTBYIOT?

13. Kakue npyHLIMIIBI JIE)KAT B OCHOBE YIIPaBJICHUSI peCypcamu B
IIPOM3BOJICTBEHHOM Ipolecce?

14. KakoBa posib KauecTBa IPOAYKLIUY B OpraHU3alu1 IPOU3BOICTBEHHOTO
npouecca?

15. Kakum 00pa3zom nMpoHCcXoUT pacipesieIeHe PECYpCcoB B
IIPOU3BOJICTBEHHOM ITpoLecce?

16. Kakue HHCTpYMEHTHI YIIpaBJIEHUS PECYPCAMU MOTYT OBbITh HCIIOJIb30BaHbI
JUTSL ONTUMH3ALUH IPOU3BOICTBEHHOIO Iporecca’?

17. Kakue TpeOoBaHUs MPEIBIBISAIOTCS K YIIPABICHUIO pecypcamu B chepe
MPOU3BOJCTBA?

18. Kakum o0pa3om orieHuBaeTcs 3pPeKTUBHOCTD yIpPaBICHUS pecypcaMu B
IIPOU3BOJICTBEHHOM ITpoLecce?

19. Kakue npyHIIUIIBI JIe)KAaT B OCHOBE COBPEMEHHBIX METOJIOB YIIPABIICHUS
pecypcamu B IPOU3BOACTBE?

20. Kakue MeTo/1bl yIpaBleHUsI pUCKaMH IPUMEHSIOTCS B POU3BOJACTBEHHOM
npoiecce?

21. KakoBa poap 111epcTBa 1 KOMMYHHKAIMU B YIIPABJIECHUH PECYPCAMHU B TP

KOHTpOHL Ka4ycCTBa

1. Kakue npoueaypbl KOHTPOJIS KayecTBa BKIIOUYEHBI B CHCTEMY YIPaBIICHUS
Ka4eCcTBOM?

2. Kakue crangapTsl 1 HOpMaTUBHbIE JOKYMEHTBI IPUMEHSIOTCS 11 KOHTPOJIS
KauecTBa TMPOIAYKITUU/YCITyT?

3. Kakue MeTo/1bl U HHCTPYMEHTBI UCTIOIB3YIOTCS /111 MOHUTOPUHTA U OLIEHKU
KauecTBa MPOAYKIIHH/yCITyT?

4. Kakum 00pa3oM MpoOBOAUTCS KOHTPOJIb KauyecTBa MPOIIECCOB
MIPOM3BOJICTBA/TIPEIOCTABIICHUS yCITYyT?

5. Kakue Mepsl NpeANpUHUMAIOTCS JUTSl YAYUIIEHUS KauecTBa
MPOIYKITNH/YCITYT Ha OCHOBE PE3yIbTaTOB KOHTPOJIS KadecTBa?

6. Kakue moka3zaTenn KauecTBa OTCIIEKHUBAIOTCS M KaK OHU aHAJIM3UPYIOTCS JUIs
MPUHATUS YIPABICHYECKUX PEIICHUI?

7. Kak opranuzoBana paboTa ¢ xanob6aMu 1 peKIaMaIisiMi OT OTpeOuTenei, u
KakH1e Mepbl IPUHUMAIOTCA 111 yCTPAHEHHs! BBISIBIEHHBIX HEJJOCTATKOB?

8. Kax onieHnBaercst ypoBeHb YAOBIECTBOPEHHOCTH MOTpedUTENeH
IPOAYKIMEH/yclyraMu ¥ Kakue AeHCTBUS IPeIIPUHUMAIOTCS 1)1 TOBBIIICHMSI




3TOTO YPOBHs?

9. Kakue TpeOoBaHMs MPEIBABISIOTCS K KOHTPOJIIO KaYecTBa B paMKax
CHCTEMBbI YIIPaBICHUS KaueCTBOM?

10. Kakum 06pa3oM IpoBOJUTCS MOHUTOPHHT U OLIEHKA YPPEKTUBHOCTH
CHCTEMbI KOHTPOJIS Ka4eCTBA M KAKHE KOPPEKTHPYIOIINE eHCTBHS
IPEIITPUHUMAIOTCS ISl YJIydIlIeHUs €€ paboThl?

6.6. Illka/apl 4 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIEro KOHTPOJISI U IPOMeKYTOUYHOM
arrecTaluu
IIIxana ¥ KpUTEPUH OLIECHUBAHUSA

Ouenka Kputepuu oneHuBaHus )i MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHUEM
4-x 0aTIbHO CUCTEMBI

IMosemmennsiii OIIK-3.1, OIIK-3.2, OIIK-3.3, OIIK-4.1, OIIK-4.2,

«OTTHIHO» OIIK-4.3, TTIK-1.1, TTK-1.2, TTK-1.3

Cranmaptasiii OIIK-3.1, OIIK-3.2, OIIK-3.3, OIIK-4.1, OIIK-4.2, OIIK-4.3,

«X0pouIo» TK-1.1, [IK-1.2, [IK-1.3

IToporossriit OIIK-3.1, OIIK-3.2, OIIK-3.3, OIIK-4.1, OIIK-4.2, OIIK- 4.3,

«YAOBJICTBOPUTEJIBLHO» TIK-1.1. TIK-1.2. TIK-1.3

«HEYAOBJECTBOPHUTECJIbHO» PGSYHLTaTH O6y‘lCHI/I5{ HEC C(i)OpMI/IpOBaHBI Ha IOPOroBOM YpPOBHC




