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Conep:xanue (pabouasi nporpamMma)

Mecto nucuunianHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 10 TUCIHUIUTMHE, 00€CIICUNBAIOIINE JOCTHKECHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUS [10 MPOTrpamMme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB 1O AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHMss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreynBaOIUX JOCTHKEHHUE TUTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

JucunmivHa YmpaBlieHHE H3MEHEHMSAMH BXOAWT B YacTh, (opMHUpyeMas ydacTHUKaMHU
o0OpasoBarteNbHBIX OTHOIICHUH Os10ka b1.Jluciumiuaer (MOy/IHN)

[IpenmecTBytomye AUCUMIUIMHBL TO CBS3AM KommeTeHnmi: ColuanbHble WHHOBALUU U
IPEeIIPUHUMATENbCTBO, Y CTOWUMBOE pa3BuTHE Ou3Heca, IIpolieccHO-OpueHTHPOBAHHOE YIPAaBJIECHHUE,
DKOHOMHUYECKHE METO/IbI OlleHKH P dexTuBHOCTH U T-poekToB

[Tocnenyromue AMCUUIUIMHBL 1O CBS35IM KOMIeETeHLuil: BbpeHn-meHemxMeHT, YIpaBiieHHe
puckamu, IIpoexTupoBanue craprana (IIpoJBUHYTHII YPOBEHB)

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] M0 JUCHUILIHHE, 00eceYnBalONIe JOCTHKEHNEe
IUIAHMPYeMbIX pe3yJIbTATOB 00yUeHHs [0 MporpamMmme

W3ydeHre TUCUUIUIMHBI Y IpaBIeHHE U3MEHEHUSIMHU B 00pa30BaTeNIbHOI MpOorpaMMe HampaBieHO
Ha (OPMHUPOBAHKE Yy 00YUAIOIIMXCS CIIEAYIOINX KOMIIETEHIIUH:

Ipodeccnonanbubie komnerenuun (IK):
I1K-2 - Cioco6eH 000CHOBBIBATh YIIPABICHYCCKUE PEIICHHS B MPO(PECCHOHAIBHON NeATeIhHOCTH

ITnanupyemsie  ([lnaHmpyemble pe3yJabTaThl 00y4eHHs 110 JMCHUILIMHE

pe3yJIbTaThl

oOyueHus 1o

porpamMme

I1K-2 I1K-2.1: 3nars: [1K-2.2: YmeTs: [1K-2.3: Baagets (MMeTh

HAaBBIKH):

TEOPETUYECKHE OCHOBHl  |00OCHOBBIBATH HaBBIKaMU TUTAHUPOBAHUS U
MPUHSTUS yIpaBIeHYECKHUE PEIICHUS [MOHUTOPUHTA UCIIOTHEHUS
yIIPaBJIEHYECKUX PEIICHUH |Ha OCHOBE Pe3yJIbTaTOB YIIPaBJICHYECKUX PEIICHUH,
B IIpodecCHOHATBHOM Ou3Hec — aHanu3a, OpraHu3alK CBOEBPEMEHHOM
JeSITENIbHOCTH, pa3padaTbIBaTh CTPATETHIO |[KOPPEKTHPOBKH
WHCTPYMEHTapUi OU3HEC —|U TAKTHKY pealln3aiiu yIpaBIeHYECKUX JEHCTBHIA
aHaJM3a, B TOM YHCIIe YIIPaBJIEHYECKUX PEIICHHH, |TPH N3MEHEHUH TTapaMeTPOB
HE00X0IMMblIe o1leHUBaTh 3 (HEKTUBHOCTH|BHYTPEHHEH U BHEIIHEH
UH(POPMAIOHHBIE 1 TIOCJICAICTBUS Cpe/bl Ha OCHOBE KPUTEPHUEB
TEXHOJIOTHH yIpaBIeHYECKUX ONITUMHU3AINH
(mporpamMmHoe BO3JICHCTBUI
obecrnieueHue)

3. O0beM U BUABI Y4eOHOH padoThI
VY4eOHbIM MIaHOM MPEeTyCMaTpUBAIOTCA CAEAYIONINE BUAbI Y4eOHOM pabOThI 110 NUCHUIUIMHE:
Ounas ¢opma o0yueHust

. Bceero gac/ 3.e.

Buabl yue6Hoii padoThI Comt ]
KonrtaktHas paboTa, B TOM YuCIIE: 56.3/1.56
3aHsATHS JISKIIMOHHOTO THIIA 18/0.5
3aHATHS CEMUHAPCKOTO TUTIA 36/1
WNnnuBuayanbHas kontaktHas padora (MKP) 0.3/0.01
I'pynnoBas kontaktHas padota (I'KP) 2/0.06
CamocTosiTenpHas padbora: 17.7/0.49
[TpomexyTouHast aTTecTanus 34/0.94
Bua npomexxyTouHOM aTTecTaluu:
DK3aMeH OK3
Oo6mmas TpynoeMKocTh (00beM YacTu 00pa3oBaTeNbHOM
nporpamMmal): Yacer 108




|3aquHLIe € IUHUIIEI

4. Conep:kaHue TUCHUILIUHBI

4.1. Pazoenvl, memubl OuCUUNIUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TIaH TUCIUTUIMHBI Y IPABICHUE U3MEHEHUSIMU NIPEICTABJICH B Ta0JIUIIC.

Pa3nennl, TeMbl JMCUMILIMHBI U BU/IbI 3aHATHI
Ounas popma o0yueHust

KonraktHasi pabora = Ilinanupyembie
3ansaTHn é’ pe3yJabTaThl
CEMHUHApPCKOIo é = Oﬁy‘leHI/Iﬂ B
Ne HanMeHoBaHMe TeMbI = AL a o E S| coornHomenun c
/o (pa3neJia) IMCHUIIIHHBI g2 ; = = = | 2 'S pe3yabTaTamMu
= EE = | = 1282 o6yuennsno
é. 5 5 o0pa3oBaTeaLHOI
nporpaMmme
OCHOBHBIE aCIEKThI YIPaBICHHS [IK-2.1, TIK-2.2, TIK
L HU3MECHEHUSAMU o 9 18 8,85 -2.3 ’ ’
CrpaTteruu u3sMEHEHUN U T1IK-2.1, I1K-2.2, TIK
2. |ympaBnenue nepcoHanoM B nepuox | 9 18 8,85 |-2.3
N3MEHCHUU B OpraHu3aliun
KonTtposnb 34
Hroro 18 | 36 03| 2 [177

4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHasi padoTa

TemaTHuka 3aHATHII JEeKIIMOHHOI0 THIIA

HaunMeHoBaHHe TEeMbI

Neni/mm
(pa3aesia) AMCUUNJIMHBI

Buj 3ansitus
JEeKIUOHHOr0 THIA®

TemaTHnka 3aHATHA JEKIHOHHOT0 THIIA

1. OCHOBHBIE ACHEKTHI JIEKLIMS Buspl uaMeHeHui 1 UX OPUYUHBI
YIIPaBICHUS] U3MEHEHUAMU J— ITonuTrKa U3BMEHEHUI U MOJIETU YIIPABIEHUS
W3MECHECHISIM
OcoOeHHOCTH yIpaBlieHUS H3MEHEHUSIMHU Ha
JIEKLUS Pa3HbIX 3Tanax >KM3HEHHOTO LIMKJIA
OpraHu3aluu
[R— Oco0eHHOCTH yIpaBJICHUS U3MCHEHUAMU
OpraHU3alMOHHBIX CTPYKTYD
2. Crpareruu UsSMEHEHUN U [— YnpasneHue TPYNIOBBIM IOBEZICHHEM B
YIIPaBJICHHUE IEPCOHAIOM B MPOLECCE U3MEHEHUI
TIEPHOJl N3MEHEHHUH B - IIpy4nHBI CONPOTUBIICHNUS U3MEHEHUSIM H
OpraHu3aluu METOJBI UX YCTPAHCHIS
[— Bnacts u cTUIM pyKOBOACTBA B YIIPABJICHUU
U3MEHEHUSIMU
JIEKI S CyIIHOCTb U BUJIbI CTPATETU U3MEHEHUI
JICKIIUS Br10op cTparernu n3MeHeHH! U e€ peann3anus

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHSATHSI, IPEAyCMaTPHUBAIOIINE TIPEUMYIIIECTBEHHYIO Tiepeiady yueOHoH nHpopManuu
neaarort4y€CKuMu pa60THI/IKaMI/I OpraHuvsanv nu (I/IJ'II/I) JIMaMu, MMpPUBJICKAaCMbIMU opraﬁnsauneﬁ K pcajn3anuun
06pa30BaTeJ'IBHLIX nporpaMm Ha UHBIX YCJIOBUAX, O6y‘laIOIIII/IMC$I

TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

HaunmeHnoBaHue TeMbI

Neni/mm
(pa3aesa) AMCUUNJIMHBI

Buj 3ansitus
CEeMHUHAPCKOro THNA**

TemaTnka 3aHATHS CEMHMHApPCKOro
THIIA

1. OCHOBHBIE aCIEKTHI

MPAKTUYCCKOC 3aHATHUC

Bupl n1aMeHeHu 1 UX TPUYMHBI

yHpaBJICHUA U3MCHCHUAMU

MMPAKTUYECKOC 3aHATHUC

ITonuTrka UBMEHEHU U MOJIETTH yIIPaBIEHUSA
HU3MEHEHUSIM

MPAKTUYCCKOC 3aHATHUC

OcoOEeHHOCTH ynpaBiieHHS U3MEHEHUSIMH Ha




Pa3HBIX dTamax KU3HEHHOTO UK
OpraHu3alyu

Oco0EHHOCTH yTIpaBICHUS N3MCHECHUSIMHI
OpPTraHU3aIMOHHBIX CTPYKTYP

MMPAKTUYECKOC 3aHATHUEC

2. CTpaTeFI/II/I W3MCHCHUI U ynpaBJ’ICHI/IG rpynmoBbIM IOBEACHUEM B
MPAKTUYECKOE 3aHATHUE o
YIIpaBJICHHUE IIEPCOHAJIOM B IIponeCcCce NISMCHCHUU
1(510)5(0)I W3MCHCHHUH B HpI/I‘II/IHLI COIIPOTHUBJICHUA USMCHCHHUAM U
MPAKTUYCCKOC 3aHATHUC
opraHu3anuu MCTOJbI UX YCTPAHCHUA
Brnacte u ctuiu PYKOBOACTBA B YIIPABJICHUHA

MPAKTUYECKOE 3aHATHUE
HU3MCHCHHAIMUA

npakTideckoe 3ausaTne  |CyIIHOCTh W BHJIBI CTPATETHH N3MEHEHHH

Br160p cTparernn n3MeHEHHH U €€

MPAKTUIECKOE 3aHATHE
peanuzanys

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBEI, JIa60paTOpHI>I€ pa6OTI>I, KOJUJIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATHA
HNnas konTakTHas padota

[Tpu npoBenenun yueOHbIx 3anaTHii CI'DY obecnieunBaer pa3BUTHE y 00y4arOIIMXCsl HABBIKOB
KOMaHJIHOW pPa0OThl, MEXKIMYHOCTHOH KOMMYHHMKAIIMW, TPHUHITHAS PEUICHUH, JUACPCKUX KadyecTB
(BKIIOUas IpU HEOOXOAMMOCTH MPOBEJCHUE HHTEPAKTUBHBIX JIEKLIUH, TPYIIIIOBBIX TUCKYCCHUH, POJIEBBIX
UTp, TPEHUHI'OB, aHAJIU3 CUTyalluii 1 UMUTALIMOHHBIX MOJIEJIEH, MpernojaBaHue TUCIUILIMH (MOlyJieil) B
¢dopMe KypcoB, COCTABJICHHBIX HAa OCHOBE pe3yJbTaTOB HAy4yHBIX HCCIEIOBaHUM, INPOBOAUMBIX
OpraHu3aIyeid, B TOM YHCJIE C YIeTOM PETHOHAIBHBIX OCOOCHHOCTEH MPO(ECCHOHANBHOMN 1eATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEH paboToaareneii).

@opMBl U METOABI IMPOBEIEHUS HHOM KOHTAKTHOM paOOThl IMpUBEAECHBI B MeTOIMYECKUX
yKa3aHMsIX 110 OCHOBHOH NpodeccruoHaIbHOM 00pa30BaTeIbHON IpOrpamMMe.

4.2.2 CamocrosiTeJibHasi paboTa

Neni/m | HaumeHnoBaHue Tembl (pa3aelia) IMcHUILIMEBI | Bua camocrositesibHOl pa6oThl ***
1 OCHOBHBI€E aCIEKTHI yYHpaBJICHUA U3MCHCHUSMU - IOATrOTOBKA AOKJ/JIada
- TCCTUPOBAHUC
2 CTpaTeFI/II/I H3MEHEHUHN U Y1paBJICHUC IIEPCOHAIIOM B - IOATOTOBKA AOKJIada
NEepruoJg NSMCHCHUU B OPraHn3allun - TCCTUPOBAHHNC

*** camocTosTeNbHas paboTa B ceMecTpe, HalMCaHWe KypCOBBIX PadoT, MOKIIAI0B, BBITIOJTHEHHE KOHTPOJBHBIX
pabot

5. MaTepuajnbHO-TeXHUYECKOE U YUeOHO-MeToAnYecKkoe odecneyeHne JUCIHIIHHbI

5.1 JIuteparypa:

OcHoBHAas1 IUTepaTypa

1. CnuBak, B. A. VYmnpaBnenue usmMeHeHUsIMH : yueOHUK JU1st By30B / B. A. CniuBak. — Mockaa :
NznarensctBo Opaiit, 2024. — 357 ¢. — (Bricmiee oOpaszoBanue). — ISBN 978-5-534-03358-8. —
Texcr : osnektponnsld //  OOpazoBarenbHas 1uiargpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/536384

JlonosiHuTEILHAS JIUTEPATYPa

1. 3y6, A. T. VYmnpaBneHue n3MeHEHUSAMH : y4eOHUK U NpPaKkTUKyM Juid By3oB / A. T. 3y6. —
MockBa : W3zmarenbctBo [Opaiit, 2024. — 284 c. — (Bwicmmee oOpasoBanme). — ISBN
978-5-534-00490-8. — Texct : anexkrponHslit / O6pazoBaTenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536103

5.2. IlepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust
1. Astra Linux Special Edition «Cmonencky, «Open»; PenOC
2. MoitOduc Crangaptaeiii 2, MoitOduc Ob6pazosanue, P7-Oduc I[Ipodheccnonanbubrit

5.3 CoBpemeHHbIe podeccCHOHATbHBIE 0a3bl JAHHBIX, K KOTOPBLIM 00ecriedyuBaeTcs J0CTYI




o0yuyarwumuxcst

1. Tlpodeccuonanphas 6a3a gaHHbIX «MHDOpManmoHHBIE CHUCTEMBI MUHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®denepaunu B cetu WutepHer» (Ilopran «Odunumanshas
Poccus» - http://lwww.gov.ru/)

2. T'ocymapctBeHHasi cucremMa mpaBoBod uHGpopmannu «OQHUIHATBHBIA HHTEPHET-IOPTAI
paBoBoii napopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuast 6a3a maHHBIX «DUHAHCOBO-YKOHOMHYECKHE TMOKa3aTenu Poccuiickoii
Ddenepanun» (Oduimansaeiii caiit MunnctepeTa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a manHbXx «OduuuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOil C1yK0bI TOCYIApPCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. HudopManmoHHO-CIPABOYHBbIE CHCTEMbl, K KOTOPbIM o0ecneuynBaeTcsi JAOCTYI
o0yuawumuxcst

1. CpaBouHo-mipaBoBast cuctema «Koncynprant [Liroc»

2. CrpaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHble MOMEICHUS

VY4eOHble ayIUTOpUU AJIs1 TPOBEICHUS KomriekTsl yueHndeckoii Mmedenu
3aHATHI JICKUMOHHOTO TUIIA MynpTUMEAUNHBINA TIPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOpUN 1Jis1 IPOBEACHUS KomruiexTs! yuennueckoit Mmedenu

MPAKTHYECKHUX 3aHATUH (3aHATUN MynsTUMEIUNHBINA IPOEKTOP

CEMHUHAPCKOI0 TUIIA) Hocka

DKpaH

Komnbrotepsl ¢ BbixoaoM B cetb «MuTepHeT» 1 SUOC
CIoy

VY4eOHble ayIUTOPUN JJIsl TPYNIOBBIX U KomruiexTs! yuennueckoit Mebenu

VHIUBUIYAIbHBIX KOHCYJIbTALUN MynbTUMEAUINHBINA IPOEKTOP

Jocka

OKpaH

Kowmnbrotepsl ¢ BeixonoM B ceth «MHTepHeT 1 DNOC
CIoy

VY4eOHble ayIUTOpUN JJis TEKYIIEro KOHTposIst |KoMIuIeKTsl yueHnueckoi Mmedenun

U IIPOMEKYTOUYHOM aTTECTaluU MynbTUMEAUIHBINA IPOEKTOP

JHocka

OKpaH

Komnbrotepsl ¢ BbixonoM B ceth «MaTepHeT 1 DNOC
CIoy

[Tomerienus A caMmocTosITeIbHOM paboTel  |KommiekTsl yueHnyeckoi medenu

MynbTUMEANINHBINA IPOEKTOP

Jocka

OKpaH

Kommnsroreps ¢ BeixosoM B ceth «MHTEpHET» M1 DMOC
CIoy

[Tomemnienus ans XpaHEHUs U KommuiekTsl ciennain3upoBaHHON Mebenu Juis
poUIaKTUYECKOT0 00CTyKUBAHUS XpaHeHus: 000pyI0BaHuUs
00opynoBaHUs

5.6 JIaGopaTopum 1 1a6opaTopHOoe 000py10BaHUE
6. @OH/1 O1LIeHOYHBIX CPEACTB MO AMCHHUILINHE YIPaBJieHne U3MeHEeHUsIMM:

6.1. KoHTpoJ/IbHbIe MEPONPUSTHSA 1O JTUCHUILIMHE

Buja xoHTpoOsIst | Dopma KOHTPOJIsA | OTMeTHTH




HYKHOE
3HAKOM
«+»
Tekymuii KOHTPOJIb O1eHKa JOKIIag0B +
Y CTHBIN/TTMCEMEHHBIN OTIPOC
TectupoBanue +
IIpakTrueckue 3aga4u
OneHka KOHTPOJIBHBIX paboT (U1 3a04HON
(hopMBI 00YUCHHSI)
[TpoMeKyTOUHBIN KOHTPOJIb  [DK3ameH +

Ilopsinok nmipoBeleHUs] MepPONPUSTHH TeKyllero M NPOMEKYTOYHOI0 KOHTPOJIs
onpenessiercss MeToanuecKNMHU YKa3aHUSMHU M0 OCHOBHOI NMpogeccCMOHAIBHOI 00pa30oBaTe/bLHOI
nporpamMme Bbicuiero oopaszoBanusi; IlosioxkeHnem o0 0aNJILHO-PEMTHHIOBOWM CHCTeMe OLEHKHU
ycneBaeMoCTH OO0y4aloImMXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrpaMMaM  BbICHIET0
o0pa3oBaHusi — mporpaMmMaM OakajlaBpuara, MNporpaMMaM cHeNHaJIuTeTa, MNporpaMmam
MarucTparypol B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUYpe:KIeHUH
BbIcLIEero o0pa3oBanusi «CaMapcKuii rocy1apCcTBeHHbIH SIKOHOMUYECKHH YHUBEPCUTET».

6.2. IlnanupyemMble pe3yJibTaThl 00y4eHHUsI N0 TUCIUIIIHHE, 00ecTieYHBAIOIIHE TOCTHKEHN e
IJIAHUPYEMBbIX Pe3yJIbTATOB 00yYeHHSs 10 porpaMme

Ipodeccnonanbubie komnerenuun (IK):
ITK-2 - Cioco6eH 000CHOBBIBaTh YIIPABICHYCCKUE PEHICHHS B MPO(ECCHOHAIBHON NeATeThHOCTH

ITnanupyembie  ([lnaHmpyemble pe3yJabTaThl 00y4eHHs 110 JMCHUILIMHE

pe3yJIbTaThl

oOyueHus 1o

IIporpaMme
IIK-2.1: 3HaTh: I1IK-2.2: YMeTh: I1K-2.3: Bragerp (MMeTh

HAaBBIKH):

TEOPETUYECKHE OCHOBBl  |0OOCHOBBIBATH HaBbIKaMU TUIAaHUPOBAHUS U
HOPUHATHS YIPaBIECHYECKUE PEIICHNS (MOHUTOPUHIA UCIIOJIHEHUS
YIPaBICHUYECKUX PELIEHUI |Ha OCHOBE pe3yIbTaTOB YIpaBIE€HUYECKUX PELeHU,
B IIpodecCHOHATBHOM Ou3Hec — aHaIu3a, OpraHu3alyu
JeSITEIIbHOCTH, pa3palaThIBaTh CTPATETHIO (CBOEBPEMEHHOM
MHCTPYMEHTApHI OM3HEC —|M TAaKTUKY peau3aliu KOPPEKTUPOBKHU
aHaJin3a, B TOM 4YuCie YIIPABJICHYECKUX PEIICHUH, |yIIPAaBICHYECKUX JE€HCTBUN
HE00X0IuMbIe OlLIeHUBaTh 3((HPEeKTUBHOCTH|IPU U3MEHEHUH ITapaMeTPOB
MH(pOpPMallMOHHbIE U TIOCTIE/ICTBUS BHYTpPEHHEH 1 BHEIIHEH
TEXHOJIOTHH YIPaBIEHYECKUX Cpelbl HA OCHOBE KPUTEPUEB
(mporpamMmHoOe BO3JICHCTBUI ONTUMM3ALIUU
obecrnievyeHue)

[Toporossiii TEOPETUYECKHE OCHOBBl  |0OOCHOBBIBATH HaBbIKaMU TUIAHUPOBAHUSA U
HPUHATHS YIPaBIEHYECKUE PEIICHNS [MOHUTOPUHIA UCIIOJIHEHUS
YIpaBIECHUYECKUX PELIEeHHI |Ha OCHOBE pe3yIbTaTOB YIpaBIE€HYECKUX PeIIeHui
B IpoQeCcCHOHATBHOM Ou3Hec — aHaIM3a
JIESITEIIbBHOCTH

CrannapTHblii (B |TeOpeTHYECKHE OCHOBBI  |00OCHOBBIBATh HaBBIKAMU TUIAHUPOBAHUS U

JIOTIONIHEHNE K |IPUHSTHUSA yIpaBiIe€HYECKHE PEIICHNs [MOHUTOPUHIA UCIIOTHEHUS

MOPOTOBOMY)  [yIpaBI€HUYECKHX pPEIICHHU |Ha OCHOBE pe3yJbTaToB YIIPaBICHUYECKUX PELICHUM
B IIpodeccnoHanbHOM Ou3Hec — aHanu3a,
JESATEIBHOCTH, pas3pabaTbIBaTh CTPATETHIO
MHCTpYMEHTapuil OU3HEC —|U TAKTHKY pealln3aluu
aHaJIu3a, B TOM YHUCIIE YIPaBIEHYECKUX PEILIEHUN
HEO00XOaUMBIE
UH(POPMAaLMOHHbIE
TEXHOJIOTHH




(mporpamMMmHOE
obecrnievyeHue)

[ToBbIICHHBIH (B
JIOTIOJTHEHUE K
IOPOTOBOMY,
CTaH/IapTHOMY)

TEOPETHYECKHE OCHOBBI
MMPUHATHA
YIIPaBICHYECKUX PELICHUI
B IpodeCcCHOHATBHOMI
JeATEIILHOCTH,
MHCTpYMEHTapuil Ou3Hec —
aHaJIM3a, B TOM YHCIIe

000OCHOBKIBATh
YIIPaBICHUYECKUE PELLICHUS
Ha OCHOBE PE3YJIbTaTOB
OM3HEC — aHaIM3a,
pa3palaThIBaTh CTPATETHIO
U TaKTHUKY pealin3aluu
YIPaBICHYCCKUX PEIICHHH,

HaBbIKaMU TUIAHUPOBAHUSA U
MOHUTOPHUHTA UCTIOJTHEHUS
yIpaBIECHYECKUX PELIeHH,
OpraHu3aluu
CBOEBPEMEHHOM
KOPPEKTUPOBKU
YIPaBICHUYECKUX JCUCTBUI

Heo0XO0UMbIE OLIeHUBATh 3((HEKTUBHOCTH|IPU U3MEHEHUH TTAPaMETPOB
UH(pOpPMaIOHHBIE ¥ TIOCTICJICTBHS BHYTPEHHEH W BHEITHEH
TEXHOJIOTHHU YIPaBIECHYECKUX Cpelbl Ha OCHOBE KPUTEPUEB
(mporpaMmHOe BO3/IeCTBUI ONTHMU3AIMN

o0ecrnieueHue)

6.3. HacnopT OLHCHOYHLIX MaTCpPHAJIOB

Ne HaumeHoBaHue TeMbI Koutposnpyembie Buja koHTpoOJIsi/McoIb3yeMble
n/m | (pa3nejia) IMCHUILTHHBI IVIAHUPYeMble OLICHOYHbIE CPEACTBA
pe3yJIbTaThl 00y4eHHs B
COOTHOILLICHHH €
pesyJbTaTamMu Texymmit IIpoMexxyTOYHBII
00yuyeHus1 Mo
nporpamme
1. OCHOBHBIE aCIIEKTHI [IK-2.1, I[IK-2.2, TIK-2.3 [Ouenka noknanos OK3aMeH
YIIPaBJICHUS] U3MEHEHNUAMU TectupoBanue
2. Crparerun u3MeHeHul u [IK-2.1, I[IK-2.2, TIK-2.3 [Ouenka noknanos OK3aMeH
YIIpaBJICHUE IIEPCOHAIIOM B TectupoBanue
nepuon W3MEHEHHH B
OpraHu3alnu

6.4.01eHOYHbIC MATEPHAJIBI VISl TEKYILEr0o KOHTPOJIA

IlpumepHasi TeMaTHKa I0KJIa10B

Pazaen nucuuniiunbl | Tembl
OCHOBHBIE aCTIEKTHI 1. BHemHss cpena v KU3HEIEATSIIBHOCTh OPTaHU3aIlNH.
yIpaBICHUS 2. KoHuenuus opraHU3allMOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU
W3MEHCHUSMU MEHEKMEHTA.
3. HeobxoaumocTs, pakTopsl U IPUPOJIa OPTAHU3AIMOHHBIX H3MEHEHHH.
4. Wneonorwdyeckue, OpraHU3aIMOHHBIC, KaIPOBIC, MaTePHAILHBIC
MIPEMOCHUTKH.
5. Meroabl TMarHOCTUKH OpTaHW3aIHH.
6. Amnanus QyHKIUH, cOCTaBa U CTPYKTYPHI CHCTEMBI YIIPABICHUS.
AHanM3 MpoIECCOB U METOJIOB YIIPABIICHHUSI.
7. WccnenoBanue obecnieueHus yrnpasieHus (MH(DOPMAIIMOHHOTO,
KaJIpoOBOro, GPMHAHCOBOI'0, MAaTEPUAIBHO-TEXHUYECKOTO U T. ]I.)
8. JluarHocTuka mpUYUH «CTAPEHUS» OPraHU3allUU, TIOCIEICTBUS U
PUCKH.
Crparernu U3BMEHEHU 1 9. Mogenb «rmepexoaHoro epuoaa». Mojaens n3MeHEeHU !
yIpaBJeHHE MIePCOHATIOM «pa3MopaxuBaHue-IBIKeHUe-3amopaxuBanue» (K. JleBun).
B MepHO] U3MEHEHUH B 10. YpaBHenne n3menennii (1. Ieituep).
OpraHHu3aIu 11. MeTobl U MHCTPYMEHTHI YIIPABJICHUS U3MEHECHUSMHU.
12. Metoasl npoBeieHUs: paboT MO COBEPIIICHCTBOBAHUIO
OpTraHU3AIMOHHBIX CTPYKTYP.
13. PecTpykrypu3zanus ynpaBieHuUs OpraHu3amuei.
14. PenH>)XUHUPUHT OHU3HEC-TIPOLIECCOB.




15. Tlatonmoruu nuaepcTRa.

16. IlaTronoruu opraHu3anuu.

17. Opranu3amnoHHbIE KPU3HCHI.

18. ®akTopbl, CUMITOMBI ¥ IPUYUHBI KPU3HCOB B OpraHU3alNH.

19. Knaccudukanus Kpu3ucoB.

20. TTocnencTBust KPUZKUCOB.

21. CucreMHOE yIpaBJICHUE PUCKAMU Pa3BUTHSI.

22. [Ipo6siemMbl, BOSHUKAIOIIME HA 3TAIe OCYIIECTBICHHUS IEPEMEH U HX
MIPEOJI0JICHHE.

23. [IpyuuuHBI CONPOTHUBIICHHS MTEPEMEHAM U CTEPEOTHITHI BOCIIPUSTHUS
W3MEHECHUI

24. Tlonxo/pl K PEOJIOICHUIO COTTPOTUBIICHUS IIEPEMEHAM.

25. Opranu3aoHHbIE U3MEHEHUS U KOH(IUKTHI.

26. [IpyHIMTIBL ¥ CTAJAUU CO3JAHMSI KOMAaH]I JJIsl IIPOBEICHHUS N3MEHEHHIA.

27. IloHsATHE KOMaHBI, OTJIMYME TPYII U KOMaH/I.

28. Teopus P.M. benbuHna: posu KOMaH/IbI.

29. Pe3ynbTaTHBHOCTh KOMAH/IBI.

30. dakTOpsl BOBHUKHOBEHUS CIIA0BIX KOMAH/I.

31. HecooTBeTcTBHE KOMaH/Ibl MEHEDKMEHTA CTAIMH KU3HEHHOTO LIUKJIa
OpraHu3aIiH.

32. OcHoBHbIE (hyHKIMH KOMaH bl T0 V. Au3ecy: mpou3BOJICTBO
pesynbraroB — (P)roducing, agmunuctpupoBanue — (A)
administrating, npeanpunumarensctBo — (E) entrepreneuring,
unterpanus — (l) integrating.

33. Ctunum ynpaBlieHUs], UX U3MEHEHHE.

34. Posb «HENpepbIBHOTO 00yUYEHHSI OpPraHU3alun» B TIPOIecce
OpraHU3aIMOHHBIX U3MECHCHH.

Bonpocs! 1J1s1 yCTHOT0/MMCBMEHHOT0 OIPOCa

Pa3nes qucuuniunsl (Bonpocsl

3axanus JUIsl TECTUPOBAHMS 110 TUCIUILUIMHE /ISl OLIEHKH ¢()OPMHPOBAHHOCTH KOMIeTeHIuii (mMin
20, max 50 + ccplaky Ha IUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?categoryid=1910

IMpakrnyeckue 3agaun (Min 20, max 50 + cepuiky Ha DUOC ¢ IIEKTPOHHBIM M3IaHHEM, €CJIH
HMeeTCcs)

Paszgen aucnumiainuel (3agauu

TemaTnka KOHTPOJIbHBIX padoT

Paznen nucuuniauael | TemMbl

6.5. OueHo4YHbIe MaTepUAIbI IS IPOMEKYTOYHOI aTTecTaluu

DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3ameHa

Paznesa nucnuminnabl  (Bonpocsl

OCHOBHBIE aCIIEKThI 1. Maiite onpeneneHue CleayOmUM TEPMUHAM: «M3MEHEHUE,
YIIPaBICHUS «Pa3BUTHEY», KOPTAHU3ALMOHHOE Pa3BUTHE)?
VU3MEHEHUSIMU 2. HazoBute OCHOBHBIE BHJIbI N3MEHECHHIA.



https://lms2.sseu.ru/course/index.php?categoryid=1910
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10.

11.
12.

13.

14.

JlaliTe XapaKTEpUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHI.

Kakue ¢akTopsl 0Ka3bIBaIOT BIHUSIHUE HA BBIOODP MOJIUTHKH
U3MEHEHNN?

Kaxue monenu ynpasnenust usmeHeHUsiMU Bl 3HaeTe?

JlaiiTe XxapaKTepUCTUKY HHKPEMEHTAIBHOTO Mpoliecca MPUHITHS
peueHui.

HazoBuTe 0CHOBHBIE TPUUNHBI COMPOTUBIICHNS U3MEHEHUSIMHU.
Kaxue metoabl peooneHnst CONpOTUBIIEHNUS N3MEHEHUAMHU Bbl
3HaeTe?

Kaxue meponpustus 6yayT criocoOCTBOBATH MOAAECPKKE U3MEHEHUH B
opraHu3auu?

Jaiite onpeneneHne NOHATUIO «GKU3HEHHBIN IIUKJI OpraHU3aIun
(OKLIO).

Onumure OCHOBHBIE MOJIEIH KU3HEHHOT'O ITHKJIA.

Kaxue BbIBOIBI MOYKHO CJI€1aTh U3 PACCMOTPEHHBIX MOJAEIEH
KU3HEHHOTO 1IUKJIa OpraHu3anuun’?

B yem 3akiogaeTcsi 0COOCHHOCTH yIpaBICHHUS N3MEHEHHUSIMHA Ha
passbix stanax XKIO?

OxapakTepu3yiTe ycIoBUS palllOHATILHOTO YIIPABICHUS
OpraHu3allMOHHBIMHA U3MEHEHUSIMH 110 3TanaM >KU3HEHHOTO ITUKJIA.

Crpareruu u3MeHeHUil 1
yIpaBi€HUE IEPCOHATIOM
B [IEPHOJ] U3MEHEHHI B
OpraHu3aIH

15.
16.

17.
18.
19.

20.
21.
22.
23.

24,
25.
26.
217.
28.

29.
30.

HazoBute 0cHOBHBIE TPU3HAKU KJIACCH(PUKALIUU TPYIII U BUABI TPYIIIL.
Kakue ocHOBHBIE CTa iU MPOXOAST I'PYIIIBI B CBOEM )KU3HEHHOM
nukie?

[lepeuncnure (akTopsl, BIKAIONINE HA CINIOUEHHOCTD I'PYIIIHI.
HazoBute ocHoBHBIE pa3inuus GOpMaIbHBIX U HEHOPMATBHBIX TPYIIIL.
W3 kakux 4eThIpex CTaJHuid COCTOUT Iporecc (GOPMUPOBAHUS
KOMAH/IbI.

JlaliTe XapakTEpUCTUKY OCHOBHBIM KOMAHJIHBIM POJISIM.

JlaiiTe orpeneneHne MOHIATHIO «BIIACTHY.

Ha3oBuTe OCHOBHBIE CTHIIM PYKOBOJICTBA.

Kakue ynpaBnendeckue oMok 0OBIYHO COBEPIIAIOT PYKOBOIUTENN
IIPpY OPraHU3ALMH ITPOLECCOB U3MEHEHHM.

HazoBute Hanbonee 4acTo BO3HUKAIOIIUE MPOOIEMBI B yIIPABICHUH
MEPCOHAIIOM U BapHAHThI UX PEIICHUS

JlaiiTe onpeneneHne MOHIATUIO «CTPATErrsl U3BMEHEHUI» U HA30BUTE
OCHOBHBI€ ITPUHIIUIIBI («ECTECTBEHHBIE 3aKOHBI») U3MEHEHHH.

Kaxkue BunbI cTpareruii ocyuiecTBiaeHus: u3sMeHeHui Bel 3Haere?
Kpartko oxapakTepusyite Kaxxayro U3 HUX.

UTO MOHMMAIOT O] TEPMUHOM «CTPATETUYECKUM KOHTUHYYM»?

Kak ocymiecTBasThes nmpoiiece BbIOOpa cTpaTeruu?

3aueM HyX€H MOHUTOPUHT ¥ KOHTPOJIb MPOLECcca U3MEHEHUN?
Kakue MeponpusiTist MOTYT TOMOYb B OCYIIECTBIICHUYM MOHUTOPUHTA
poLecca U3MEHEHM?

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIero KOHTPOJISI U IPOMeKYTOUYHOM

aTTecTAlMHU
[IIkaja u KpUTEPUN OLlEeHUBAHUS
Onenka Kputepuu oneHuBanus 1Jisi MEPONPUATHII KOHTPOJISI ¢ IPUMEHEHHEM
4-X 0aJILHOM CHCTEMBI
«OTJIHNIHOY [Moeeimennsiii I1K-2.1, T1IK-2.2, TTIK-2.3
«XOpOUIO» Crangaprusrnii [1K-2.1, TIK-2.2, TTK-2.3

«YAOBJICTBOPUTECJIbHO»

IToporossrii [1K-2.1, [1K-2.2, I1K-2.3

«HEYAOBJECTBOPHUTECJIbHO»

Pesynbprarsl 00ydeHus He cOpMHUPOBAHBI HA TOPOTOBOM YPOBHE




