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Hucruryr  MHCTUTYT MEHEI)KMEHTA

Kadenpa [IpuknagHoro MeHeHKMEHTA
AHHOTAIIUA
HanmenoBaHue I1MCUMILIUHBI b1.B.J12.08.02 JlenoBas urpa: mpoeKTHOE

yIpaBlieHUE BUPTyalIbHON Opranu3anuei

OcHoBHasi npogeccuonanbHas  38.03.02 MenemxMeHT nmporpamMmma MeHeKMEHT
o0pa3oBaTe/bHasl MpOrpaMMma (10 pyHKIMOHATBHBIM HAIIPABJICHUSIM )

Camapa 2024



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecreunBaroMX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSI 00pa30BaTEIbHOM MPOTPaMMBbI.

1. MecTo nucuunjnnbl B cTpykrype OII

Jucuummza JlemoBas urpa: NPOEKTHOE YNPABICHUE BUPTYAJIbHOM OpraHU3alUeil BXOIUT B
4acTh, (hopMupyemas ydacTHUKaMHu 0Opa30BaTENIbHBIX OTHOIICHWH (JUCLMIUIMHA 1O BBIOOPY) OiioKa
b1. duciumiuael (MOIYIIHN)

[IpenmecTByromye TUCIMIUIMHEI 110 CBs3siM KomreTeHIui: KomannoobpasoBanue u paboTa B
komaHje, Opranuzanuss 10OpOBOJBYECKOH (BOJIOHTEPCKOM) MAEATEIBHOCTH M B3aUMOJEHCTBUE C
counanbHo opueHTHpoBaHHBIMU HKO, OCHOBBI IPOEKTHOM €A TEIBHOCTH, Y IPaBICHUE YEI0BEUECKUMU
pecypcamu, Anantarus st ¢ OB3, Opranuzamnonnoe nopeaeHue, O0miecTBeHHbIN mpoekT "O0ydueHune
ciyxenuem", @uHaHCOBBIN MeHeKMEHT, CTpaTernyeckrii MEHEPKMEHT U MOJIeIMpOBaHue On3Heca,
VYnpaBieHne KOHKYpPEHTOCIOCOOHOCTBIO U KauecTBOM, YIIpaBieHHEe IpojaaxaMmu, KoHCyapTalnoHHbIH
IPOCKT, YCTOWYMBOE pa3BUTHE OW3Heca, bepexinmBoe MPOM3BOACTBO M YIPABICHHE KadeCTBOM,
VYpasieHue u3MEHEHUSIMU

[locnenyromue AMCUMIUIMHBL IO CBS3SM KOMIETEHLMH: YIpaBlieHUE HWHHOBALMOHHBIM
pa3sBUTHEM KOMITAHUU, DKOHOMUYECKas U (PMHAHCOBAsE O€30M1aCHOCTb

2. [InanupyemMble pe3yabTaThl 00y4eHUs N0 TUCIHUILIHHE, 00ecTeYnBalOIHe JOCTUKEHH e
IVIAHUPYEMBIX Pe3yJIbTATOB 00YUEeHUsI 0 MPporpaMmme

N3ydenue qucuumuinebl [JenoBas urpa: OpOEKTHOE YIPABICHHE BUPTYAIbHON OpraHu3alueil B
o0pa3zoBaTelbHOM TIPOrpaMMe HalpaBieHO Ha (OpMUPOBaHHE Y OOYYAMOIIMXCS —CICAYIOIINX
KOMIICTCHITH:

YuuBepcanbhbie komnerenuuu (YK):

YK-3 - Cioco0GeH OCyIIeCTBIATh COIMAIEHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B
KOMaHJIe

[Inanupyembie  |Ilmanmpyemble pe3yabTaThl 00y4eHHUs 1O AUCHMILIMHE

pE3yJIbTaThI
00yueHus 1o
nporpamme
YK-3 VK-3.1: 3narsb: VYK-3.2: YmeTb: VYK-3.3: Bagers (umeTh
HAaBBIKH):
METOUKHU (popMHUpOBaHHs |pa3pabaTbiBaTh METOJIaMH OpPTraHH3aLUH U
KOMaHI; METO/TbI KOMAaH/IHYIO CTPATeTHi0; |yNpaBICHUS KOJUICKTHBOM,
3¢ deKkTuBHOTO OpraHM30BBIBAaTh Pa0OTY |TJIAHUPOBAHHEM €TI0
PYKOBOJICTBA KOJUICKTUBOB; YIIPABJISATh |ICHCTBHUIA; HABBIKAMHU
KOJUIEKTUBAMH KOJUIEKTUBOM; YCIIEITHOTO B3aMMO/ICHCTBUS
pa3pabaThIBaTh B pa3IM4HbIX chepax
MEPOIPUSATHS TIO KHU3HEICATEIILHOCTH
JTMYHOCTHOMY,
0o0pa3oBaTeIbHOMY U
po¢eCCuOHATPHOMY
pocTy

IIpogdeccuonanbubie komnerenuuu (I1K):
[1K-1 - Cioco6eH BbISIBIISATH OU3HEC-TIPOOIIEMBI, BBICHATH MOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH,
000CHOBBIBATH pPEIICHUA 1 oOecrieunBaTh IMPOBECACHNC N3MEHEHHH B opraHnu3ann

[Tnanupyembie  |([lnaHmpyemble pe3yJabTaThl 00yUYeHHs 10 JUCIUTLIMHE
pE3yJIbTaThI
00ydeHus o
porpamme

[1K-1 [IK-1.1: 3Hars: TIK-1.2: YMmeTs: [1K-1.3: Bnagets (MMETh
HAaBBIKH):




TEOPHIO CUCTEM, METOBI
cOopa, aHayM3a,
CUCTEMAaTH3AIIHH,
XpaHEHUs U MOJIepKaHUS
B aKTyaJIbHOM COCTOSIHUH
nHpopmanuu Ou3Hec-
aHaJIM3a, METOJIbI OI[EHKU
3 PEKTUBHOCTH pEIICHUH,
TEOPHUIO0 MEXIIMYHOCTHBIX
U TPYIITOBBIX
KOMMYHHKAIMI B 1€JI0BOM
B3aUMOJICVCTBUH, TEOPHUIO
KOH(JIUKTOB

aHAIM3UPOBATH
BHYTpEHHUE (BHEITHUE)
(akTOpHI U YCIOBUS,
BIIUSIIOLIUE HA
JeSTEILHOCTD
OpraHu3aliy; MPOBOIUTH
OIICHKY 3((hEKTUBHOCTH
pELIeHUs C TOYKU 3PEHUS
BBIOpAHHBIX KPUTEPUEB;
OIICHUBATh OM3HEC-
BO3MOXXHOCTh
pean3anyy penieHus ¢
TOUYKH 3PEHUS
BBIOPAHHBIX IIEJIEBBIX
noKasaTelei;
HCIOJIb30BATh TEXHUKH
3¢ PEeKTUBHBIX
KOMMYHUKaIWN

HAaBbIKAMM aHAJIM3a PELICHUN
C TOYKH 3PEHUS TOCTHKEHUS
LIEJIEBBIX [TOKA3aTENIEeH
pEILIEHNI; HaBBIKaMH OLIEHKH
peCcypcoB, HEOOXOIUMBIX JIJIst
pean3anyy peIeHui;
HaBBIKAMU 110 0(hOPMIICHHUIO
pe3yJabTaToOB OM3HeC-
aHaJIn3a B COOTBETCTBUU C
BBIOpaHHBIMHU TIOJIX0/1aMHU

3. O0bem u BUIbI yueOHOH padoThI

Y4eOHBIM IJIAHOM MPETyCMaTPUBAIOTCS CIIEAYIONINE BUABI YIeOHOH paOOTHI IO AUCITUTIINHE:

OuHnasi popma 00yueHHus

Bujbl yueoHo# padoThI Beero uac/ s.c.
Cem 7
KoHTtakTHas paboTa, B TOM YHuCIe: 54.15/1.5
3aHsTHS JTEKIIMOHHOTO THIIA 18/0.5
3aHATHsI CEMUHAPCKOrO TUIIA 36/1
WuauBuayanpHast KoHTakTHas pabota (MKP) 0.15/0
CamocrosTenbHas pabora: 35.85/1
ITpoMexyTouHas aTTecTanus 18/0.5
Bun npomexyTo4HOU aTTeCTallun:
3auer 3ay
O6mas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTebHOMN
nporpamMmsl): Yacel 108
3aueTHbIC €AMHUIIBI 3

04HO-3204Has ¢popMma

Buabl yue6Hol padoThl Beero uac/s.¢.
Cem 8
KonrtakTHas paboTa, B TOM YHCIIE: 4.15/0.12
3aHATHA IEKIIUOHHOTO TUIA 2/0.06
3aHsATHS] CEMUHAPCKOTO THUTIA 2/0.06
WuauBuayanpHast KoHTakTHas pabota (MKP) 0.15/0
CamocrosTenpHas pabora: 85.85/2.38
[TpoMexkyTOUHAs ATTECTAIUS 18/0.5
By npomMexyTo4HOM aTTecTaluu:
3auer 3au
O6mmas TpyaoeMKocTh (00beM yacTu 00pa3oBaTebHON
nporpamMmsl): Yacel 108
3aueTHBIC €AMHUIIBI 3




