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PazpaGorumnkm:
Kanaunar skonomuueckux Hayk bananoBckast A. B.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO no nanpasnenuto nmoarotoBku 43.03.01 CepBuc, yTBepKIeHHOTO MpHUKa3oM MHHOOpHAyKH OT
08.06.2017 Ne 514, ¢ yderoM TpYIOBBIX (YHKIUH TPOPECCHOHATBHBIX CTaHIAPTOB:
"PyKoBOIUTENH/yIIPABIISAIONNI TOCTUHUYHOTO KOMIUIEKCA/CETH TOCTUHUII', YTBEPXKACH MPUKA30M

Muntpyna Poccun ot 07.05.2015 Ne 282mH;

CornacoBaHue U YTBEpKIACHHE

"PykoBoauTENs MPEANPUITHS MUTAHUA", YTBEPKIEH
npukazom Munrtpyna Poccuu ot 07.05.2015 Ne 281H.

Iloapasnenenue
No W § OTBeTCTBEHHOE B0 Buisa Jara, mpoTokomn
KOJUJTETHATTBLHBIN JIATIO (TIpy HATMYWN)
opraH
1 Nucturyt 3aBeytomui SIxneena U. B. Paccmotpeno | 26.05.2026, Ne
MapKeTHHT, kadempoi, 10
JIOTHCTUKH U PYKOBOJTUTEIND
cepBuca MoIpa3aesieHus,
peanu3yroIero
OIl
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)
Ilenb ocBOEHHMS AMCHUUIUIMHBI - ()OPMHPOBAHUE PE3YABTATOB OOYUYEHHsI, 00€CIEeUnBAIOIINX
JOCTHKEHNE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOW MPOrpaMMBbl
3anaun Uu3y4eHus TUCUUTLINHBL:
- dopMupoBaHHE CHUCTEMHOTO  TpEACTaBICHUSs O  OWU3HEC-IUIAHHPOBAaHUM  Kak 00
OCHOBOIIOJIATal0IeM MHCTPYMEHTE CTPAaTeTHUYE€CKOr0 MEHEI)KMEHTa M WHBECTUIIMOHHOTO aHaJu3a,
MHTETPUPYIOLIEM BCE aCHEKThl (YHKIIMOHUPOBAHUS TPEATIPUATHS;

- ®opMupoBaHUE KOMIUIEKCA 3HAHMHA O CTPYKTYpE M COJAEpKaHMM OM3HEC-IUIaHa, BKIIIOYAIOIIEE B
cebsl He TOJIBKO JEeTalbHOE M3yueHHE BCEX €ro pas/ieioB, HO U NOHUMaHHE JIOTMKO-CTPYKTYPHBIX
B3aUMOCBSI3E€H MEXIy HUMU;

- @opmMupoBaHHE KOMIUIEKCA MPAKTHYECKUX HABBIKOB IO OCYIIECTBICHHIO cOopa, 00paboTKH U
aHAJMTUYECKOW WHTEPIIPETAllH PHIHOYHOW WHQOpPMAIMK Ui OObEKTHBHOM OICHKH IEPCHEKTHB
peanu3anuy OU3HEeC-TUTaHA M HHBECTUIIHOHHOTO MPOEKTA.

2. [InanupyemMble pe3y/ibTaThbl 00yUeHHs N0 JMCUMILIMHE (MOAYJI10), COOTHECEHHbIE ¢
IVIAHNPYEMbIMH Pe3yJIbTATAMHU OCBOECHHSI 00pa30BaTeIbHON MPOrpaMMbl

Komnemenyuu, unouxamopbl u pe3yivmamoli 00yyeHus.

OIIK-3 Cnocoben oOecreunBarh TpeOyeMoe KaueCTBO IMPOIIECCOB OKa3aHUs YCIyT B M30paHHOM
cthepe npodeccrnoHaNbHON AESTEIBHOCTH

OIIK-3.2 Tlonumaer tpeboBanusi ['OCToB, BHYTpPEHHHX pEIIAMEHTOB M TapaMeTpPOB
oOcyxuBaHus B u30paHHou chepe mpodeccuoHanbHON AeSITEIbHOCTH

3nams:

OIIK-3.2/3u1 3naer TpeboBanus ['OCToB, BHYTpEHHHX PETIAMEHTOB M TapaMETPOB
oOcy:xuBaHus B M30paHHOH cepe mpodecCHOHATBHOM IesITeTbHOCTH

Ymemy:

OIIK-3.2/¥Ym1 HnrepnperupoBars TpeboBanuss [[OCToB, BHYTPEHHUX pPEIIIAMEHTOB H
napaMeTpoB OOCITyKUBaHUS B H30paHHOH cdepe MpodeCcCHOHANBHON NeTeTbHOCTH
Bnaoems:

OIIK-3.2/HBl HaBbikamu mnpumenenus [OCToB, BHYTpPEHHUX pEIIaMEHTOB
oOciy:xuBaHus B M30paHHOH cepe mpodecCHOHATBHOM IesITeTbHOCTH

OIIK-4 Crioco6eH ocymecTBIATh UCCIIEI0BaHNE PhIHKA, OPTaHU30BBIBATH IPOJAAKU U MPOJIBIIKEHUE
CEPBUCHBIX MPOTYKTOB

OIIK-4.1 OcymiecTBisieT HccleA0BaHNE PhIHKA U aHAJIM3UPYET MOBEICHUE MOTpeOuTenei Ha
pBIHKE

3nams:

OIIK-4.1/3u1 Metonpl aHanmm3a KOHKYPEHTHOW Cpellbl, WCCIEIOBAaHUS pHIHKA U
OLICHMBATh UMEIOLUECS PHIHOUYHBIE BO3MOKHOCTH

Ymemy:

OIIK-4.1/¥Ym1 TlpoBoaMT OLIEHKY BHEIIHEH Cpeabl A BBISBICHHS BO3MOXKHOCTEH
Pa3BUTHSI OPraHU3ALMK U TOBEACHUS MOTPEeOUTENEH Ha PhIHKE

Bnaoems:

OIIK-4.1/HBl Pa3pabareiBaeT W TOPUHAMACT YIPABICHYECKHE PEIICHUS 10
WCIIOJIb30BAaHNI0 PBIHOYHBIX BO3MOXKHOCTEW pa3BUTHUS OPraHU3alMd C  yYETOM
MOBEICHUS TOTPEeOUTENEH Ha PhIHKE

OIIK-5 CnoocobeH mnpuUHUMATh JKOHOMHYECKH OOOCHOBAHHBIE pEIICHUs, O00ECIeYnBaTh
SKOHOMHUYECKYI0  A(P(PEKTUBHOCTh  OpraHu3anmuii  u30paHHOi  chepsl  mpodeccHOHATBHOMI
JEeSATENbHOCTH
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OIIK-5.1 TlpuHuMaeT »HKOHOMHYECKH OOOCHOBaHHBIE pelieHUs B H30paHHON cdepe
npodeCcCHOHANTBHON AEATEIEHOCTH

3namo:

OIIK-5.1/3u1 Meroapl TpHHATHS YOPaBICHYECKUX pELICHWN B W30paHHOW cdepe
npo(heCCUOHATBHOM IeATEIIEHOCTH

Ymemy:

OIIK-5.1/¥Ym1 HaBbikamMu TPUHATHS JKOHOMHYECKH OOOCHOBAaHHBIX pEIICHUN B
n30paHHoi chepe mpodheccnoHaTbHON AEATETHHOCTH

Bnaoems:

OIIK-5.1/HBl Pa3paboTku, MpUHATHS ¥ peaau3allii SKOHOMHUYECKH OOOCHOBAHHBIX
pemeHuii ¢ uenpto obecrieueHUs 3(H(HEKTUBHOCTH OpPraHMU3ANMU H30pAaHHOW Cephl
npo(heCCUOHATBHOM IeATEIEHOCTH

3. Mecto nucuuninHbl B cTpykrype OII

Hucruruivaa  (Moxaynb) — «bu3HEC-IUDIaHUPOBAaHMWE»  OTHOCUTCS K 00s3aTeIbHOM  4YacTH
o0pa3oBaTeNbHOM MPOrpaMMBbI U U3ydaeTcs B cemecTpe(ax): 6.

B mpouecce wW3ydeHHs JOUCUUIUIMHBI CTYJEHT TOTOBUTCS K PpEUICHUI0 THUIOB 3ajad
npodeccuoHanbHON  nesTenbHOCTH, npeaycMorpenHbix @OI'OC BO wu  oOpa3oBarenbHOM
MPOTPaMMOM.

KoMmmnerenuus IpenmecTByONIAe THCIATIIHHBI | IMocaenyromme AU CIATLTAHBI

OIIK-3 - Ciocob6en obecrieunBath TpeOyeMoe KaueCTBO MPOIIECCOB OKa3aHUs yCIyT B U30paHHOH cdepe
PO eCCHOHAIEHON ACITSTHHOCTH

OIIK-3.2 ITouumaer Pecropannoe neno BrinonHnenue 1 3amTa BBITYCKHON
tpebosanns 'OCTos, KBaNMN(UKaMOHHOH paboTHI,
BHYTPEHHHX PEIIAMEHTOB U [Ipou3BoncTBEHHAs PAKTHKA!
mapaMeTpoB 0OCTYKUBaHUS B MPEIIUTUIOMHAS TIPAKTHKA,
n30paHHO# cdepe Pecropannoe neno
po¢eCCHOHAEHON

JeSITEIbHOCTH

OIIK-4 - Cioco6eH oCyIIECTBISITh UCCIISIOBAaHUE PHIHKA, OPTaHU30BBIBAThH MIPOIAYKH U MPOJBUKCHHE
CEPBUCHBIX MPOAYKTOB

OIIK-4.1 OcymecTBiuser MapxkeTusr, YueOHas paKkTHKa: BrinonHenue 1 3auTa BBITYCKHON
HCCIICIOBAHNE PHIHKA U 03HAKOMHUTENBHAS TTPAKTHKA KBaTU(PUKAIITOHHON PabOThI

aHaJM3HUPYET MOBECHNE
noTpeduTenel Ha PhIHKE

OIIK-5 - CnocobeH mpruHUMATh 3KOHOMUYECKA 000CHOBAHHBIE PEIIeHHs, 00eCIIeYMBaTh SKOHOMUYECKYIO
3¢ PEKTUBHOCTH OpTaHU3aLNi N30paHHOH cdepbl MpodecCHOHANBEHOMN AesITeNbHOCTH

OIIK-5.1 Ilpunumaet OcHoBbI MeHemKMeHTa, OCHOBEI BrinonHenue U 3auTa BBITYCKHON
9KOHOMHYECKH 00OCHOBaHHBIE |ydeTa M (PUHAHCOBOW OTYETHOCTH B |KBAJIM(MKAIIMOHHOHN palboTHl,
petienus B u30paHHoi chepe |TOCTUHHUYHOM U PECTOPaHHOM MHBeCTUIIMOHHBIN aHATU3,
npodeccHoHaTBHOIM ousnece, [IpennpuHnMarensckoe KoprioparusHsle hrHaHCHI,
JEeSITETTBHOCTH neno, ITponsBoncTeenHas npaktuka: |IIponsBopcTBeHHAs IPAaKTHKA!

OpraHU3aIMOHHO-YIIPABICHUECKAsT  |OpraHU3alMOHHO-YIIPaBICHIECKAS
NpakTHKa, DKOHOMUYECKas TeOpusi  |pakTuka, [[pon3BoacTBeHHAs
NPaKTHKA: PEINILIOMHAs TIPAKTHKA

4. O0beM JUCHHMIIMHBI (MOAYJIsI) H BHABI y4eOHOH padoThl
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5. Conepskanue TUCHMILINHBI (MOLYJI51)
5.1. Pa3agennl, TeMbl AUCHHUILINHLI M BUJABLI 3aHATHIA
("4achl MPOMEKYTOYHON aTTeCTAIIMH HE YKA3bIBAIOTCS)
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Pa3nea 1. CymHocTh ¥ 3HaYeHHe 45,7 1 1 43,7
OM3Hec-IVIAHMPOBAHUS B
AeSITeJIbHOCTH OPraHU3auMi U
NpexNPUATHI
Tema 1.1. CymHoCTb, 1I€IH U 15,7 1 1 13,7
3aaui OM3HEeC-TUIaHUPOBAHUS
Tema 1.2. Crpareruueckoe 10 10
TUTAHUPOBAaHUE U OM3HEC-TIJIaH
Tema 1.3. IHBeCTULIMOHHBIN 10 10
MPOEKT, OM3HEC-TIJIaH,
OM3HEC-TIPOEKT, X B3aUMOCBSI3b U
byHKITIH
Tewma 1.4. busnec-mian kak 10 10
WHCTPYMEHT YIIPaBICHHS
KOHKYPEHTOCIIOCOOHOCTHIO
MPEIIPUSTHS
Paznen 2. Conep:kanue u 62 1 1 60
NOPS/I0K pa3padoTKu
Ou3Hec-IJIaHA
Tema 2.1. CTpyKTypa U OCHOBHbIE 12 1 1 10
paznenbl Ou3HeC-TUIaHa
Tema 2.2. ToBapsl U yCIIyTH B 10 10
MapKeTHHTE
Tema 2.3. PazpaboTka pecypcHOTo 10 10
obecnieyeHust OU3HEC-TIaHa

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000001477)

Crpanmuna 5 u3 20



Tewma 2.4. ®uHaHCUpOBaHUE U 10 10
OIIEHKa MEPOIPUSTUI
Ou3Hec-IIaHa

Tema 2.5. AHanu3 pucKoB B 10 10
nporecce OM3HeC-TUTAaHUPOBAHUS
Tema 2.6. OcobennocT 10 10

pa3paboTKu OM3HEeC-TIIaHa JIs
HOBOTO TIPEANPUSITHS UITH
MIPOU3BOJCTBA HOBOTO MPOIyKTa

5.2. KoHTpoabHbIEe MEPONIPUSATHUS 110 JUCUUILIAHE

Bua xoHTpONA ®opma koHTpoIIst/ O1IeHOYHOE CPEACTBO
Texymuit kontpons  |Jlokmnan
TecTtupoBanue
[IpomexyTounas DK3aMeH
arTecTarus
Bujx koHTpOJIsSI/ MCTIOIb3yeMble
Ne
HaumenoBauue paziena OLIeHOYHBbIE MATEPHAJIbI
n/n . IIpomexyT.
Texymmi
arrecrauus
1 |CyurHocTh 1 3HaYeHHE OU3HEC-TUNIAHUPOBAHUS B TectupoBanue DK3aMeH
JEeATeNIbHOCTH OpPTaHU3alui U MPENPUSTUN
2 |Coneprkanue u OpsAAOK pa3paboTku Om3Hec-iana | okman DK3aMeH

6. OneHoyHbIe MaTepUAJIbl TEKYIIEr0 KOHTPOJIA

1. Cywynocmo u 3Hauenue OU3HEC-NIAHUPOBAHUA 6 OEAMENIbHOCMU OP2AHUAYULL U NPeOnpusmull

Tecmuposanue

n/n ITpaBuibHBINA OTBET (KJIFOY OTBETA)

No Coneprxanue Bonpoca Kommeren

s

1) BHepeHue, poCT, 3peNoCTh, CIaj

2) pocT, 3pesocTb, Craj

3) 3aBUCUT OT IPOAYKLUH

4) BBIYCK, POCT IPOJaX, CIIaJl IPOJaX
Ortser: 1

1 BeiGepute onUH NpaBUIbHBIE OTBET OIIK-3,
1. KakoBbl 3Tarnsl )KU3HEHHOTO IIUKJIa NPOAYKIHH? OIIK-4

1) mpuBecTH Bce UTOTOBbIE pacueThl 3(h(heKTUBHOCTH OU3HEC-IIIaHA;
2) U3I0XHUTH CYIIHOCTh OM3HEC-ILIaHA, KIIIOUEBbIE TI0Ka3aTelll, IePCIEeKTUBb! Pa3BUTHS;
3) oTo6pa3uTh CBOOOAHBIE HUIIIY HAa PHIHKE, CIIPOrHO3UPOBATh 00bEMbI IIPOJIaK;
4) npouHpOPMUPOBATh O MPEANOIAraeMbIX BUAAX IPOU3BOAUMOI IPOAYKIIUH, OKa3bIBAEMBIX YCIIYT,
BBIIONIHAEMBIX PaboT;
5) moka3sarh OyIyIlyt0 CTOUMOCTb aKIUil KOMIIaHUH, €CIM pedb UET O CO3AaHUU WU MOKYIIKE aKIIHOHEPHOTO
00IIecTBa MM €r0 aKIHAX
OrtBert: 2

2 BeiGepute onUH NpaBUIbHBIE OTBET OIIK-3,
KakoBo Ha3zHaueHue pasznena «Pestome» OuzHec-miana? OIIK-4

Kaxkoii 13 nepednciaeHHbIX oKa3aTeNei SBISeTCs KITIOUeBBIM JUTS OLEHKH 3()()EKTHBHOCTH HHBECTHLIUH B
MIPOEKT U MPECTABIISAET COO0H pasHUILy MEXTY CYMMOH THUCKOHTHPOBAHHBIX JOXOJOB U NEPBOHAYAIBHEIMHI
HHBECTHIIHSIMH?
1) PentabdensHocTh pogax (ROS)
2) Touka 6e3yobiTounoctd (BEP)
3) Yucras mpuseneHHas croumMocTb (NPV)
4) Cpoxk oxynaemoctu (PP)
5) Bayrpennsis Hopma goxonHoctH (IRR)
OtBer: 3

3 BriOepuTe 0fMH NPaBUIIBHBINA OTBET OIIK-5
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BribepuTe OnUH IpaBUIIBHEIE OTBET

KaxkoBa ocHOBHas 11716 pa3paboTKy OU3HEC-IUIAHA JUT BHYTPEHHETO HCIIOIb30BaHHs B KOMITAHUH?
1) It nmonmyueHus KkpeauTa B OaHKe

2) Jnst mpuBIE€YCHNSI MHBECTHIIMN OT BHEITHUX TTApTHEPOB

3) [ns hopmanmzauy CTpaTeruy U CO3AaHMs TOPOKHON KapThl pa3BUTHS

4) J1n1s1 BeIONHEHUsT (POPMATIBHOTO TPEOOBAHMS 3aKOHOIATEIILCTBA

5) Jns nyonukaimn B CMU ¢ 11€51610 TOBBILIEHUS] AMHDKA KOMITAHUH

OIIK-3,
OIIK-4

OrtBeT: 3

Beibepute oUH IpaBUIbHBIE OTBET

Kakoe u3 onpenenenuii Hanbosee TOYHO OMKUCHIBAET MOHITHE «MHBECTHLIMOHHBIH MPOEKT»?

1) KparkxocpouHslii miad 0o yBelnu4eHuo npogax Ha 10%

2) O6ocHOBaHKE YKOHOMHYECKOI! I1e1ec000pa3sHOCTH, 00beMa H CPOKOB OCYLIECTBICHHS KalTUTaIbHBIX
BIIOJKEHUI

3) OnucaHue HOBOTO MPOAYKTA U €TO MPEUMYIIECTB

4) I'omoBoit (puHAHCOBBIN IJTaH MPeIIPUATHS

5) Cnucox HeoOXOAUMBIX U1 pabOThl COTPYAHHKOB

OrtBeT: 2

OITK-3,
OITK-4

Beibepute onuH NpaBUIIbHBINA OTBET

Kaxkas ocHoBHas (yHKIUS OU3HEC-TIIaHa KaK HHCTPYMEHTA yIIPaBICHUS 3aK/II04aeTCs B TOM, YTO OH
NI03BOJIIET CPAaBHUBATH IIJIAHOBBIE MIOKA3aTeNU ¢ (PAKTUIECKUMU U BHOCUTH KOPPEKTHUBHI B JICATEIBHOCTD
KoMnaHuu?

1) IIpuBneyenue cpeacTs

2) IInanupoBaHue

3) KoHTponb 1 MOHUTOPUHT

4) MotuBauus nepcoHana

5) Jexnapanus HaMepeHui

OTtBer: 3

OIIK-5

BribepuTe OUH IPaBUIIBHEIE OTBET

KaxkoBa raBHas 3aa4a cTpaTernyeckoro IIaHNPOBAHHS, KOTOPOE MPEIIIECTBYET pa3padoTKe JeTalIbHOIO
OnzHec-11aHa?

1) PaccunTarh TOUHYIO CYMMY HEOOXOIMMBIX HHBECTHIIHH

2) OnpenennuTs MACCHIO, BUACHHUE H J0JITOCPOYHbIE IETU KOMIIAHUHK

3) CocraBHTh IITAaTHOE pacUCaHUe Ha MEPBBIN TO PaObOTHI

4) Hanmmcarp TeKcT A5l peKJIaMHON KaMITaHU!

5) Bri6pars ropuauueckyio popmy coocrsernoctd (OO0 umu AO)

OtBer: 2

OIIK-3,
OIIK-4

BribepuTe onuH IpaBUIIBHEIA OTBET

Kaxkoii mokazaress JeMOHCTPUPYET, KaKyl0 CyMMY YHCTON MPUOBIIN MPUHOCHT KaXKABIH pyOIIb, BIOKCHHBIH B
AKTHBBI KOMITAaHUH?

1) PentabensHocTh mpogax (ROS)

2) PenrabenbrocTh akTBoB (ROA)

3) Koadunment obopaunBaeMocTu

4) Touka Oe3yOBITOYHOCTH

5) Cpok okymaeMocTH

OtBer: 2

OIIK-5

BribepuTe onuH NpaBUIIBHEIA OTBET

Kax Ha3bIBaeTCs 1MOKa3arelb, KOTOPHIH OTpaXkaeT OO YUCTOH NPHOBUTH B 00IIeM 00bEME BEIPYUIKH OT
pomax?

1) PentabensHoCTh coOcTBeHHOTO KanuTana (ROE)

2) PenrabenbrocTh akTBoB (ROA)

3) PenrabensHocTh pogax (ROS)

4) Banoast Mmapka

5) EBITDA

OtBer: 3

OIIK-5

10

BribepuTe onuH NpaBUIIBHEIA OTBET

Kaxkoii moxazares HCTIOIb3yeTcsl JUIsl OTIPEAEIICHNS] MOMEHTa, KOTZIa JOXO/bI IPOEKTa MOTHOCTHIO OKPHIBAIOT
€T0 pacXoJsl, U MPUOBLIE CTAHOBUTCS PaBHON HYITIO?

1) Touka Ge3yObiTounocTH (BEP)

2) PenrabensHocTh nHBecTuimii (ROI)

3) Cpok oxynaemoctu (PP)

4) Buyrpennsis HopMa noxoaHoctd (IRR)

5) Uucras npuBenéunas croumoctb (NPV)

OrtBer: 1

OIIK-5
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YcTaHOBH COOTBETCTBUS

YcTaHOBHTE COOTBETCTBHE MEXITY pa3lesioM OM3Hec-IUIaHa M eT0 OCHOBHOI 3a/1a4eii.
Pa3znen 6u3Hec-mmana

A. Pestome (Executive Summary)

b. Ananu3 priHKa 1 KOHKYPEHTOB

B. [1nan mapkeTHHra U Mpogax

I'. Onmcanne TOBapoB U yCiIyr

OcHoBHas 3a7a4a

1. Jloka3aTth HaJM4ue Crpoca Ha IPOXYKT/yCIyTy U OIHCATh KOHKYPEHTHYIO CpELy.
2. Onmcarh MPOAYKT, €r0 )KU3HEHHBIH IUKJI X YHHKAJIBHOE TOPTOBOE MPEIUIOKEHHE.
3. IIpencTaBUTh KpaTKyto U yOSAUTEIbHYIO CYTh BCETO POEKTa JUISl 3aHATOIO HHBECTOPA.
4. Pa3paboTaTh CTpaTeryio NPOIBIDKEHHS, ICHOOOPA30BaHUs U COBITA MPOXYKIUH.

OIIK-5

Orser: A-3,b-1,B-4,T-2

12

YcTaHOBH COOTBETCTBUS

YcTaHOBUTE COOTBETCTBHE MEXKTYy (DHHAHCOBBIM IIOKA3aTENIEM U €0 CyIIHOCTBIO.

Iloxazarens

A. Yucras npusenéunas croumocts (NPV)

b. Buyrpennss Hopma noxoxnoct (IRR)

B. Cpoxk oxynaemoctu (PP)

I'. Uunexc penradensrocty (PI)

CymHoCTh

1. CraBKa AUCKOHTHPOBAHUS, TIPH KOTOPOH YHCTast IPUBENEHHAS CTOMMOCTh IPOEKTA paBHA HYITIO.

2. OTHOLIEHHE CYMMBI BCEX TUCKOHTHPOBAHHBIX JICHEKHBIX ITOTOKOB K IIEPBOHAYAIEHBIM HHBECTHLIHISM.
3. PazHuma Mex1y cyMMOii TUCKOHTHPOBAHHBIX JICHE)KHBIX ITOTOKOB M IEPBOHAYATIBHBIMH HHBECTHIIMSIMH.
4. Ilepuon BpeMeHH, HEOOXOIMMBIH JUTS TOTO, YTOOBI TOXOIBI OT IIPOEKTA MOKPHUIH IIEpBOHAYAIbHBIE 3aTPAThL.

OIIK-5

OtserT: A-3,b-1,B-4,T-2

13

YcTaHOBU COOTBETCTBUS

YcTaHOBUTE COOTBETCTBHE MEXK/IY BUIOM aHAJIHM3a U €r0 COAepKaHUeM B paMKaX OW3HEC-TUITaHUPOBAHUSI.
Bupg ananuza

A. SWOT-ananmu3

b. PEST-ananu3

B. Anamms risatu cun [loprepa

I. SNW-anamu3

Coneprxanne

1. OneHka CHIIBHBIX M CITa0bIX CTOPOH KOMITAHHH, a TAK)Ke BOBMOXKHOCTEH M yrpo3 BHEIIHEH Cpebl.

2. AHanu3 Makpocpesl Mo GakTopaM: MOJUTHIECKUE, IKOHOMUUECKHUE, COIIMAIbHBIC K TEXHOJIOTHYECKHE.
3. AHanM3 NSATH KOHKYPEHTHBIX CHII: YIP0O3a HOBBIX UTPOKOB, BIIACTh MOCTABIIUKOB, BIACTh MOKyaTeNeH,
yrpo3a 3aMeHHTelIeH, YPOBEHb KOHKYPEHIIHH.

4. OneHKa BHYTPEHHEH Cpe/ibl KOMITAHUHU 110 TPEM TO3UIIMSM: CHIIbHAsI, HeUTpabHasl, ciadas.

OIIK-3,
OIIK-4

OtBeT: A-1,Bb-2,B-3,T-4
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YcraHoBU COOTBETCTBUS
YcTaHOBUTE COOTBETCTBHE MEKIY THUIIOM PUCKA U €0 KOHKPETHBIM IIPUMEPOM.
Tun pucka

A. ®UHAHCOBBIN pUCK

b. PpiHOUHBII puck

B. OneparonHslii puck

I". IIpaBoBoii (ropuaUYIECKuii) pUCK

IIpumep

1. HenpensuaeHHOe NMOBBIIIEHNE KIII04eBOil cTaBku LB, Begylee K yI0pOskaHUIO KPEAUTa.
2. BHe3anHoe U3MEHEHUE IOTPEeOUTENbCKUX NPEANOYTEHUH, CHIDKEHHE CIIpOca Ha TOBap.
3. CpBIB CPOKOB IOCTaBKU KJIFOYEBOTO CHIPhSI U3-3a JIOTUCTUUECKUX IPOOIEM.

4. I3MeHeHUe B 3aKOHOZATENbCTBE, Tpeldyrolee 00s3aTeIbHON cepTU(HHUKAIMY IPOAYKIUH.

OIIK-5

OrgerT: A-1,b-2,B-3,T-4

15

YcTaHOBH COOTBETCTBUS
YcTaHOBUTE COOTBETCTBUE MEXIY KaTETOPHEH 3aTpar U e€ onpeeIeHHeM.
Kareropus 3arpar

A. Tlocrosinnbie 3atparsl (FC)

b. Ilepemennsnie 3atpatsl (VC)

B. MapxuHaneHBIA JOXOT

I'. Onepanponnas npubsuts (EBIT)

OmnpeneneHue

1. 3arpatsl, KOTOpBIE HE 3aBHUCAT OT 00BEMa IPOM3BOJACTBA B KPATKOCPOUHOM ITEPHOJIE.
2. 3arparsl, KOTOpBIE H3MEHSIOTCS MIPSMO MIPOIIOPIHOHAIEHO 00BbEMY POU3BOICTBA.
3. PazHuma Mex 1y BBIPYYKOIl OT IPOAAX M IEPEMEHHBIMH 3aTpaTaMH.

4. I1puObLUIH OT OCHOBHOI AEATENFHOCTH KOMIIAHUH 10 BEIYETa IPOIIEHTOB M HAJIOTOB.

OtBeT: A-1,Bb-2,B-3,T-4

OIIK-3,
OIIK-4
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YcTaHOBH COOTBETCTBUS

YcTaHOBHTE COOTBETCTBHE MEXKITY pa3lesioM OM3Hec-IUIaHa M KITFOYEBEIM BOIIPOCOM, Ha KOTOPBIH OH OTBEYACT.
Pa3znen 6u3Hec-mmana

A. Opranu3anroHHEIH I1aH

b. [Ipon3BoncTBeHHEII 1aH

B. ®unancosblif miian

I MapkeTHHTOBEII1 11aH

KiroueBoit Bompoc

1. Kak mpomykT OyneT mpon3BOIHUTHCS M KaKUE PECYPCHI IS 9TOTO HY)KHBI?

2. Kto OyzeT ynpapisTh KOMIIAaHHEH U KakoBa €€ CTpyKTypa?

3. CKoJBKO JeHeT MoTpeOyeTcst Ha MPOEKT M KOTJa OH CTaHET MPUOBITBHBIM?

4. Ko siBnsieTcs 11eeBoil aymuToprei, Kakasi CTpaTerns IPOBMKEHUSI TOBApPOB U 0 KaKOW IIeHe Tpojiaxa?

OIIK-3,
OIIK-4

Orser: A-2,b-1,B-3,T-4
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YcTaHOBH IOCIIEIOBATEIBHOCTD

YcraHOBHUTE NPaBIIBHYIO TTOCIIEA0BATEIFHOCTE ITANOB Pa3pabOTKU OM3HEC-TIaHa:
1. Coop u aHanm3 MHPOPMAIMH O PBIHKE, KOHKYPEHTaX, pecypcax.

2. OnpeneneHue 1enel 1 3a/1a4 IpoeKTa.

3. Hartucanwue pasnenoB OM3HeC-TIaHa Ha OCHOBE COOPAHHBIX JTAHHBIX.

4. duHAHCOBOE MOJEIHUPOBAHNE U OLICHKA (P (PEKTHBHOCTH IIPOEKTA.

5. IlonroroBka pesiome mpoekra (Executive Summary).

OIIK-3,
OIIK-4

OrtBeT: 12345

18

YcTaHOBU IOC/IEI0BATEIBHOCTD

Pacnionoxute B TOruuecKkoM HOPsAKE ITAIbI AKU3HEHHOTO LIUKJIA HHBECTUIIMOHHOTO IIPOEKTa:

1. UnenTudukanus 6U3Hec-UIeU U IpeABapUTe/IbHAS OLICHKA €€ XU3HECIOCOOHOCTH.

2. Pa3zpaboTtka neranpHOro OM3Hec-IJIaHa U TEXHUKO-9KOHOMHYECKOTO 000CHOBAHUSI.

3. IIpuBnedyeHne GpuHaHCUPOBAHUS U OCYILIECTBICHIE HHBECTHILUH (3aKyIKa 000pyI0BaHUs, CTPOUTENILCTBO).
4. Dkcrutyaranus 00beKTa HHBECTUPOBAHUS U NOTyUCHUE IPUOBLIH.

OIIK-5

OrtBeT: 1234

19

‘YcTaHOBU 1OCIEN0BATENBHOCTD

YcraHOBUTE NOCIEA0BATENILHOCT JEUCTBUM IPpH pa3pabOTKe MApKETHHIOBOTO ILIAHA!
1. IIpoBeneHye aHaIKM3a PHIHKA U KOHKYPEHTHOH Cpelbl.

2. CermeHTalMs PHIHKA U BEIOOD 1I€IEBBIX CETMEHTOB.

3. ®opMmynupoBaHUEe MApKETHHTOBBIX IIeNeil.

4. Pa3paboTka koMIuIekca MapkeTUHra (4P: mponykT, 1ieHa, MecTo, IPOJBHIKEHHUE).

OITK-3,
OITK-4

OrtBeT: 1234

20

YcTaHOBU MOC/IEI0BATEIBHOCTD

Pacnionoxute B XpOHOIOIUYECKOM MOPSJKE CTaUU pabOThI C PUCKAMH B IIPOEKTE:

1. UnenTudukanus (BbLBICHHE) BOSMOMKHBIX PUCKOB IIPOEKTA.

2. OneHKa UAEHTU(GUIUPOBAHHBIX PUCKOB 110 BEPOSTHOCTU U CTETICHU BIMSHHUS.

3. Pazpabotka u peanu3sanys MEponpUATUil 10 MUHUMU3AIUY UM HEUTpaIu3aIiui PUCKOB.
4. MOHHUTOPUHT PUCKOB U KOHTPOJIb 3()(HEKTHBHOCTH MEP II0 UX CHIDKECHHIO.

OIIK-5

OrtBeT: 1234

21

YcTaHOBU IOC/IEI0BATEIBHOCTD

Pacnionoxute B paBUIBHOM HOPSAKE JTalbl ()MHAHCOBOTO IUTAHUPOBAHUS B paMKax OM3HEC-ILIaHa:
1. IlnanupoBaHue JOXOA0B (IPOTHO3 MPOJAXK).

2. [InanupoBaHue pacxo0B (MOCTOSHHBIX U NEPEMEHHBIX).

3. CocraBneHue IPOrHO3HOIO OTYETa O NPUOBULAX U YObITKaX (P&L).

4. Pa3zpaboTka mpOrHo3HOro oT4éTa 0 ABIKEHUH JeHeXHBIX cpeacTs (Cash Flow).

OIIK-5

OrtBeT: 1234

22

YcTaHOBU IOC/IEI0BATEIBHOCTD

YeraHoBUTE NPAaBUIBHYIO IOCIEA0BATEILHOCT pacuéTa TOUKU 0e3yObITOUHOCTH:

1. Onpenenexue LeHb pealu3aliy U IepEeMEHHBIX 3aTpaT Ha eUHHIYY IPOLYKIUU.

2. Pacuér MapKuHaIBbHOIO 10X0/a Ha equHuny npoxykiuu (Llena - [lepemeHHbIe 3aTpatsl).

3. OnpeneneHne NOCTOSHHBIX 3aTpaT MIPOEKTa 3a aHATU3UPYEMBII IEPHO.

4. Pacuér Touku 6e3yOBITOYHOCTH B HaTypanbHOM BbIpaxkeHHU (IlocTosHHBIC 3aTpaThl / Map:KHHAIBHBIN
JIOXOJ Ha €AMHHUILY).

OITK-3,
OITK-4

Orger: | 1234

23

‘YKaXul IpaBMIIbHBIA OTBET
KoMruteKCcHBIN TII1aH BIOXKEHUSI KallMuTala C [EeJbI0 MOMYYeHHsI MPUOBUTH WIN TOCTHYKEHHS COI[HATIBHOTO

a¢dekra

OIIK-5,
OIIK-3,
OIIK-4

OrtBert: |I/IHBeCTnun0HHbu71 MIPOEKT

24

‘YKa)Xul IpaBMIIbHBIA OTBET
JleTabHBIN TOKYMEHT, ONMCHIBAIOLIMIA 1Ie7M OM3HECa, MyTH WX JOCTHKEHHS, a TAK)Ke PECYPChl K PUCKU

OIIK-5,
OIIK-3,

OrtBeT: | buznec-mnan

OIIK-4

25

‘YKa)ku IpaBUIbHBIN OTBET
Kpatkas BeDKMMKA BCero OusHec-IIaHa, IpeHa3HaueHHas 1711 ObICTPOrO O3HAKOMIICHUSI HHBECTOPOB UITH
PYKOBOACTBA

OIK-5,
OIK-3,
OITK-4

OrtBeT: | Pestome
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26 ‘YKa)Xul IpaBMIIbHBIA OTBET OIIK-5,
Pa3zpen Gu3Hec-TI1aHA MOCBAMICHHbIA CTPATETHH IPOJBIKEHHS ITPOIYKTa, IEHO00pa3oBaHHI0, kaHaiaM cObita |OIIK-3,
¥ METO/IaM TIPOJBHKECHUS OIIK-4

OrtBert: |Map1<emﬂrosbn71 IJ1aH

27 ‘YKaXul IpaBMIIbHBIA OTBET OIIK-5,
Paznen OusHec-T1aHa MOCBSIICHHBIN OMMCAHUIO MPOLIECCca CO3MaHMUs MPOTYKTa HIIH OKa3aHUsl yCIyTH, OIIK-3,
BKJTIOUAsi HEOOXOMMBIE TEXHOJIOTHH, 000PYAOBAHUE U CHIPHE OIIK-4

OrtBert: |Hpon3BOJ:LCTBeHHbu71 TIJIaH

28 ‘YKa)Xul IpaBMIIbHBIA OTBET OIIK-5,
Paznen Ou3Hec-1I1aHa MOCBSIICHHBIN OMMCAHUIO CTPYKTYPbI KOMITAHUH, KOMaH/Ie IPOEKTa U CUCTEME OIIK-3,
YIpaBJIeHUS OIIK-4

OrtBert: |Onepaun0HHbu‘& I1aH

29 ‘YKa)Xul IpaBMIIbHBIA OTBET OIIK-5,
Pa3znen Gu3Hec-11aHa, B KOTOPOM HICHTH(OUIMPYIOTCS MOTEHIMAIBHEIE YTPO3bI TS poeKTa, mpoBoautes ux |OIIK-3,
KaueCTBEHHBIH 1 KOJIMYECTBEHHBIN aHaIN3 (OIIEHKA BEPOSTHOCTH U CTEIICHH BIMSHUS) U pa3padaThIBalOTCs OIIK-4
KOHKPETHBIE MEPOTIPHUATHS 10 MX MPEIOTBPALIECHHIO, MUHUMH3ALUH HIH HEHTpain3anuu

Ortser: |HnaH 110 pUCKaM

30 ‘YKa)ku IpaBUNIBHBIN OTBET OIIK-5,
Pa3znen Ous3Hec-m1aHa, KOTOPBIA KOTUYECTBEHHO 0OOCHOBBIBAET YKOHOMHUECKYIO Liesiecoo0pasHocTh npoekra. |OIIK-3,
OH BKIITOUaeT B ceOs Mporo3uele punaHcosble 0T4ETH! (P&L, Cash Flow, 6ananc), pacuér KiroueBbIX OIIK-4
nokaszareneit apdextuBHOCTH (NPV, IRR, CpoK OKyIaeMoCTH) U ONpesiesieT NOTPeOHOCTh B MHBECTUIIMSAX.

OtBer: |CDI/1HaHCOan?1 J1aH

31 ‘YKaXul IpaBMIIbHBIA OTBET OIIK-5,

OTarbl, KOTOPHIE IIPOXOINT MIPOAYKT HA PHIHKE: BHEIPEHHUE, POCT, 3PENIOCTh U CIIaj OIIK-3,
OtBer: |)I(I/I3HeHHLH71 LUKJT OIIK-4

32 ‘YKa)ku IpaBUIBHBIN OTBET OIIK-5,
YeéTko chopMynupoBaHHOE MIPEUMYIIECTBO IPOIYKTa WM KOMIIAHUHU Ilepe]] KOHKypeHTaMu, kotopoe sBisercs |OIIK-3,
3HAYUMBIM A7 HOTPeOUTENs, JeTaeT er0 YHUKATIbHBIM. OIIK-4

Ortser: |YHI/IK8.J'II>H0€ ToproBoe npempiokerue (Y TII)
2. Cooepoicanue u nops0ok paspabomxu busnec-niana J{okiao
No Conepxanue Bompoca Kommeren
n/m | [IpaBwbHEIH OTBET (KJIFOY OTBETA) uus
1 IToaroToBUTH TOKIAL OIIK-5,
HcTopust BOBHUKHOBEHHUS M 3BOJIOIMS OU3HEC-TUTAHUPOBAHHUS OIIK-3,
OrtBet: JloKmat COOTBETCTBYET CONEPKAHUIO 3asBJICHHON TEMBI, 3asBIICHHAs TeMa OJIHOCTHIO OIIK-4
PACKpHBITa, HAYYHOCTH S3bIKA H3JI0XKEHHMS, IOTHYHOCTH U MTOCIIEI0BATEILHOCTD B H3JIOKECHUN
Marepraa, KoJIM4ecTBO UCCIIEI0BAHHON JIUTEPATyPHI, B TOM YHCIIE HOBEHIINX HCTOYHHKOB I10
npo0ieMe, YeTKOCTh BBIBOJOB, 0(hOpMIICHHE PabOTH COOTBETCTBYET NPEABSBISIEMBIM
TpeOOBaHHUIM
2 IToaroToBUTH TOKIA OIIK-5,
CoBpeMeHHbIe NOAXO0bI K pa3paboTke OH3HEC-ILUIaHA OIIK-3,
OrtBert: JIokJa COOTBETCTBYET COACPIKAHHIO 3asIBIICHHOM TEMBI, 3asIBICHHAs TEMa TOJIHOCTHIO OIIK-4
packpsbiTa, HAyYHOCTD SI3bIKA H3JI0KEHHS, JIOTHYHOCTD U MOCIEI0BATEIbHOCTD B U3JIOKEHUU
Marepuaia, KOJTM4eCTBO UCCIEIOBAHHON JIUTEPATyphl, B TOM YHCJIEe HOBEHIINX UCTOYHUKOB IO
rpodeme, 4eTKOCTh BBIBOAOB, OpopMileHHE pabOThl COOTBETCTBYET NPEABIBISIEMbIM
TpeOOBaHUAM
3 ITonroroBuTh MOKITAL OIIK-5,
SWOT-ananu3 B Ou3Hec-TUIaHUPOBAHUH: TIPAKTHKA U TEOPHS OIIK-3,
OrtBet: JloKmat COOTBETCTBYET CONEPKAHHUIO 3asBJICHHON TEMBI, 3asBIICHHAS TeMa MOJHOCTHIO OIIK-4
PACKpBITa, HAYYHOCTH S3bIKA H3JI0XKEHHMS, IOTHIYHOCTH U ITOCIIE0BATEILHOCTD B H3JIOKEHUN
Marepraa, KoJIM4ecTBO UCCIIEI0BAHHON JIUTEPATyPHI, B TOM YHCIIE HOBEHIIMX HCTOYHHKOB I10
mpo0ieMe, YeTKOCTh BBIBOJOB, 0(hOpMIICHHE PabOTH COOTBETCTBYET NPEABSBIISIEMBIM
TpeOOBaHUIM
4 IlonrotoBuTh JOKIAL OIIK-5,
Mertozp! aHanu3a peIHKA U KOHKYPEHTOB B OW3HEC-TUIAHUPOBAHUU OIIK-3,
OrtBert: JIokJaz COOTBETCTBYET COAECPIKAHUIO 3asIBIICHHOM TEMBI, 3asIBICHHAs TEMa TOJIHOCTHIO OIIK-4
packpsbiTa, HAyYHOCTD SI3bIKA H3JI0KEHHS, JIOTHYHOCTD U MOCIIEI0BATEIbHOCTh B U3JIOKEHUU
Marepuaia, KOJTM4eCTBO UCCIIEI0BAHHON JIUTEPATyphl, B TOM YHCJIE HOBEHIINX UCTOYHUKOB IO
rpodeme, 4eTKOCTh BBIBOAOB, OpopMileHHE pabOThl COOTBETCTBYET NPEIbIBISIEMbIM
TpeOOBaHUAM
5 ITonroroBuTh MOKITAL OIIK-5,
MapKeTHHTOBBIN TUIaH: CTPYKTYpa, eI U 3313491 OIIK-3,
OrtBet: JloKmat COOTBETCTBYET CONEPKAHHUIO 3asBJICHHON TEMBI, 3asBIICHHAS TeMa MOJHOCTHIO OIIK-4
PACKpBITa, HAYYHOCTH 3bIKA H3JI0XKEHHMS, IOTHIYHOCTH U MTOCIIE0BATEILHOCTD B H3JIOKEHUN
Marepraa, KoJIM4ecTBO UCCIIEI0BAHHON JIUTEPATYPHI, B TOM YHCIIE HOBEHIIMX HCTOYHHKOB I10
mpo0ieMe, YeTKOCTh BBIBOJOB, 0(hOpMIICHHE PabOTHl COOTBETCTBYET NPEABSBIISIEMBIM
TpeOOBaHUIM
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TToaroToBuTH OKIIAL
OnTrMH3anus MPOU3BOACTBEHHON MPOrpaMMBbI B OU3HEC-TUNIAHUPOBAHUT

OIIK-5,
OIIK-3,

OTtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJHOCTBIO
PAacKphITa, HAYYHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIIBHOCTD B H3JI0KEHUH
MarepHaa, KOJTMYeCTBO MCCIEA0BAHHON JITEPATyPHI, B TOM YHCIIe HOBEHIINX HCTOYHHKOB 10
npobiieMe, 4ETKOCT BBIBOIOB, 0(OPMIIEHHE PabOTBHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OIIK-4

IToaroToBUTH TOKIA
Oco0eHHOCTH cOCTaBIeHHs (PUHAHCOBOTO IIaHa I MaJIoro Ou3Heca

OIK-5,
OIK-3,

OtBer:

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHON TEMBI, 3asBJICHHAA TEMa MMOJTHOCTBIO
PacCKpbITa, HAYYHOCTD SA3bIKA U3JI0KEHMS, JIOTUYHOCTD U MOCIEA0BATCIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIn4e€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM HYUCJIE HOBEHIIINX UCTOYHHKOB IO
npobiaeMe, Y4eTKOCTb BBIBOJOB, 0(hopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM
TpeOOBaHUAM

OIIK-4

TToaroToBuTH OKIIAL
MHBeCTUIIMOHHOE TUTAHUPOBAHNE M UCTOYHUKH (PUHAHCHPOBAHHS MPOCKTa

OIIK-5,
OIIK-3,

OTtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJTHOCTBIO
PacKphITa, HAYYHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIBHOCTD B H3JI0KEHUH
MarepHaa, KOJMYeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIe HOBEUIINX HCTOYHHKOB 10
npobiieMe, 4ETKOCTh BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHHUIM

OIIK-4

IToaroToBUTH TOKIANT
YnpasieHue pUCKaMu U CTPaxoBaHUEM B OU3HEC-TUIaHUPOBAaHUU

OIK-5,
OIK-3,

OtBer:

JIokaz COOTBETCTBYET COAEPIKAHUIO 3asIBIIEHHOM TEMBI, 3asBJICHHAs TEMA IOJIHOCTBIO
PacKphbITa, HAYYHOCTD SA3bIKA M3JI0)KEHHS, JIOTHYHOCTD U MOCIEI0BATENbHOCTD B U3JI0KEHUU
Marepuaa, KOlNM4eCTBO UCCIEA0BAHHON JIUTEPATyphl, B TOM YHMCJIE€ HOBEMIMX UCTOYHUKOB I10
mpobiaeMe, YeTKOCTb BBIBOJOB, 0(hopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM

TpeOOBaHUAM

OIIK-4

10

TToaroToBuTH OKIIAL
OCOo0EeHHOCTH TIOTOTOBKK OM3HEC-TUIaHa ISl TEXHOJIOTHYECKOTO CTapTamna

OIIK-5,
OIIK-3,

OrtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJTHOCTBIO
PacKphITa, HAYIHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIbHOCTD B H3JI0KEHUH
MarepHaa, KOJMYeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCJIe HOBEUIINX HCTOYHHKOB 10
npobieMe, YETKOCTh BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHHUIM

OIIK-4

11

IToaroToBUTH TOKIA
Pa3BuTHe U peanu3anus coUUaIbHON OTBETCTBEHHOCTH OM3HECa B OM3HEC-TIIaHe

OIK-5,
OIK-3,

OrtBer:

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHOM TEMBI, 3asBJICHHAA TEMa MMOJTHOCTBIO
PaCKpbITa, HAYYHOCTD SA3bIKa U3JI0KEHUS, JIOTUYHOCTD U MOCIEA0BATCIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIn4e€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM YUCJIE HOBEHIIINX UCTOYHHKOB IO
mpobiaeMe, YUeTKOCTb BBIBOJOB, 0(hopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM
TpeOOBaHUAM

OIIK-4

12

TToaroToBuTH OKIIAL
CrienanbHbIe HAJOTOBBIE PEXKUMBI M UX YUET B OM3HEC-TUIIAaHUPOBAHUH

OIIK-5,
OIIK-3,

OrtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJHOCTBIO
PAacKphITa, HAYYHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIBHOCTD B H3JI0KEHUH
Marepuaa, KOJMIeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIE HOBEUIINX HCTOYHHKOB 10
npobieMe, 4ETKOCT BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OIIK-4

13

IToaroToBUTH I

OKJIaJl

MexayHapo/Hble CTaHAAPTHI OU3HEC-IIIaHUPOBAaHUA U UX BHeApeHue B Poccuu

OIK-5,
OIK-3,

OtBer:

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHON TEMBI, 3as1BJICHHAA TEMa MMOJTHOCTBIO
PaCKpbITa, HAYYHOCTD SA3bIKAa U3JI0KECHMS, JIOTUYHOCTD U MOCIEA0BATCIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIn4e€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM YUCJIE HOBEHIIINX UCTOYHHKOB IO
mpobiaeMe, YeTKOCTb BBIBOJOB, 0(hOopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM
TpeOOBaHUAM

OIIK-4

14

IToaroroBuTh I

OKJIa/T

COBpCMCHHBIC AaBTOMAaTHU3HUPOBAHHBIC CUCTEMbI 6H3H€C-HJ’IaHI/IpOBaHI/I}I

OIIK-5,
OIIK-3,

OrtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJTHOCTBIO
PAacKphITa, HAYYHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIBHOCTD B H3JI0KEHUH
Marepuaa, KOJMYeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIE HOBEUIIHNX HCTOYHHKOB 10
npobIieMe, 4ETKOCTh BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OIIK-4

15

IToaroToBUTH I

OKJIaJl

HoBble ropu30HTH! OM3HEC-IIIAHUPOBAHYS: HCKYCCTBEHHBIN HHTELIeKT U Big Data

OIK-5,
OIK-3,

OtBer:

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHON TEMBI, 3asBJICHHAA TEMa MMOJTHOCTBIO
PaCKpbITa, HAYYHOCTD SA3bIKa U3JI0KECHUS, JIOTUYHOCTD U MOCIEA0BATCIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIM4€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM HYUCJIE HOBEHIIIUX UCTOYHHUKOB IO
npobiaeMe, YeTKOCTh BBIBOJOB, 0(hOopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM
TpeOOBaHUAM

OIIK-4

16

TToaroToBuTH OKIIAL
bBusHec-mIaHupoBaHe KaK HHCTPYMEHT YIIPaBJICHHUS

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000001477)

OIIK-5,
OIIK-3,
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OrtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJHOCTBIO
PAacKphITa, HAYYHOCTB SA3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIBHOCTD B H3JI0KEHUH
Marepuaa, KOJMIeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIE HOBEUIINX HCTOYHHKOB 10
npobiieMe, 4ETKOCTh BBIBOOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OIIK-4

17

IToaroToBUTH TOKIAN
HeonpeneneHHOCTb U pUCK: MEXaHU3M B3aUMOCBS3H

OIK-5,
OIK-3,

OtBer:

I[omau COOTBETCTBYET COACPIKAHUIO 3asIBJICHHON TEMBI, 3asBJICHHAA TEMa MMOJTHOCTBIO
PaCKpbITa, HAYYHOCTD SA3bIKa U3JI0KECHUS, JIOTUYHOCTD U MOCIEA0BATCIIbHOCTD B U3JIOKEHUN
Marepuaia, KOJIn4e€CTBO HCCHGHOBaHHOﬁ JIMTEPATYPBI, B TOM YUCJIE HOBEHIIINX UCTOYHHKOB IO
mpobiaeMe, YUeTKOCTb BBIBOJOB, 0(hopMIIeHUE PaOOThI COOTBETCTBYET NPEABIBIIEMbIM
TpeOOBaHUAM

OIIK-4

18

IToaroToBuTH JOKIIAL
MeTo/pl TPOrHO3UPOBAHUS M METOBI IUTAHUPOBAHHS

OIIK-5,
OIIK-3,

OrtBeT:

JIoKI1aa COOTBETCTBYET COIEPIKAHHIO 3asBJICHHOM TEMBI, 3asIBIIEHHAsI TeMa TIOJTHOCTBIO
PAacKphITa, HAYYHOCTB S3BIKA H3JIOKCHHS, IOTHIHOCTD H II0CIIEIOBATEIIBHOCTD B H3JI0KEHUH
MarepHaa, KOJMIeCTBO MCCIEA0BAHHON JIMTEPATyPHI, B TOM YHCIIe HOBEUIINX HCTOYHHKOB 10
npobiieMe, 4ETKOCTh BBIBOIOB, 0(OPMIIEHHE PabOTHI COOTBETCTBYET NPEABSIBISIEMBIM
TpeOOBaHUIM

OIIK-4

7. OueHo4YHbIe MaTepPUAJIbI IPOMEKYTOYHOM aTTecTAlNU

IK3amen wecmoii cemecmp

Ne
n/m

Conepxanue Borpoca

KoMmneren

ITpaBuibHBINA OTBET (KJIFOY OTBETA)

s

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
CyIIHOCTSb, LIeNH U 3a1a4u Ou3Hec-Iu1aHupoBaHus. Ponb Ou3Hec-I1aHa B JeATeIbHOCTH OpraHU3aluu

OIK-5,
OIK-3,

OTtBer:

busHec-nnaHupoBaHue MpeACTaBIAeT cO00H CHCTeMHBIH npouece hopMaIu3anuu
CTpaTernyecKuX U TaKTUUECKUX lieJel opraHu3aluy, a Takxke pa3padoTKU, OLCHKU U BEIOOpa
ONTUMAJbHBIX ITyTel X AOCTHXKEHUs. Ero CylHOCTh 3aKI09aeTCs B CO31aHMH KOMIITIEKCHOTO
B3aUMOYBS3aHHOIO JIOKYMEHTA, KOTOPBIN CIy>KUT HE TOIBKO HHCTPYMEHTOM U1 IPUBJICYEHUS
UHBECTUIUH, HO U BHYTPEHHUM PETIaMEeHTOM JUls ynpaBineHus. OCHOBHas Lielb —
9KOHOMHYECKOe 000CHOBaHHE L1eIeCOOOPa3HOCTU MIPOEKTa U MUHUMU3AIUS
HEOIPEAENICHHOCTH. 3a]auyl BKJIIOUAIOT aHAIKU3 PHIHKA, OLIEHKY PEeCypCoB, IPOrHO3UPOBAHUE
(bUHAHCOBBIX PE3yIbTATOB U Pa3pabOTKy Mep MO JOCTHKEHUIO IOCTABIEHHBIX 1ieneil. Poib
Ou3HEC-IJIaHa B JIITEIbHOCTH OPraHU3aIUU SBISETCS MHOTOIPAHHON: OH BBICTYIAeT KaK
HUHCTPYMEHT CTPAaTeruuecKoro ynpaBieHus A popMaIu3alliy BUICHUS, KaK OCHOBA AT
OIEPAaTUBHOIO MJIAHUPOBAHMS U KaK CHCTEMAa KOHTPOJIS, IO3BOJISIOIIAS CONOCTABIATh
(haxTHUeCKHe Pe3yNbTaThl C INIAHOBBIMH IIOKA3aTeIIMU H CBOEBPEMEHHO KOPPEKTHPOBATh
JIeSITENBHOCTD

OIIK-4

9

JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
Knaccuduxanus Ou3HEC-IIIAHOB: 110 LeIH pa3paboTKy, 10 00BbEKTY ILIAHUPOBAHUS, IO CPOKAM

OIK-5,
OIK-3,

OtBer:

Knaccudukanus 6M3HEC-IIIAHOB OCYIECTBILIETCS 10 HECKOIBKUM KITIOUEBBIM KPUTEPUSIM, YTO
M03BOJISAET aJJalITUPOBATh UX CTPYKTYpPY U COZeprKaHue MoJ KOHKpeTHbIe 3anauu. [1o nenu
pa3pabOTKU BBLIEISIOT:

® JHBEeCTHIOHHBIE: IIPEIHA3HAUCHBI I IPUBIICUCHHS BHEIIHEro ()MHAHCHUPOBAHUA (OT
HWHBECTOPOB, OAHKOB).

® BHyTpeHHUE: HCIOIb3YIOTCS PyKOBOACTBOM JUIS CTPATETHYECKOTO YIPABICHUS U
KOOPJIUHALUY AeATeNIbHOCTH HojpaseneHuil. [1o 00beKTy 1aHupOBaHUS PA3IUYaIOT:

o [lnaH npeanpuaTHs: OXBaTbIBAET JEATEIbHOCTb BCEl OpraHu3alum.

o [lnan npoekTa: choKycupoBaH Ha peaau3allii KOHKPETHOTO HHBECTHIHOHHOTO HIH
HMHHOBAIIMOHHOTO IIPOEKTA.

® [InaH CTPyKTypHOro HOApa3ie/ICHUs: AeTaau3upyeT 3a1a4d U IOoKa3aTeNd /sl OTIeIbHOIO
otzena uny ¢unuana. ITo cpoxam aefcTBHA MIaHbI JEIATCS Ha:

e JlonrocpouHsle (cTpaTerudeckue): Ha 3-5 jget u Gonee.

o CpenHecpoyHble (TakTHueckue): Ha 1-3 roxa.

o KparkocpouHsle (omepaTuBHbIe): 10 1 roga.

OIIK-4

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
CTpyKTypa ¥ OCHOBHEIE pa3ielibl CTaHAAPTHOTO On3Hec-IUIaHa. JIOrHKa HX B3aHMOCBSI3H

OIIK-5,
OIIK-3,

OrtBeT:

CTpyKTypa CTaHIapTHOTO OM3HEC-IUIAHA IIPEICTABIIAET COO0I HEPapXUIECKYI0 CHCTEMY
Pa3zenoB, BEICTPOEHHBIX IO MIPUHIUITY AETYKIHHA — OT 00IIero K yacTHoMy. Jloruka nx
B3aMMOCBS3H 3aK/II0YAaeTCs B ITOCIIEI0BATEILHON IETATN3aINH i 000CHOBAHUH KXKIOTO
nocnenyrorero mara. Pesrome (Executive Summary) siBisieTcst KBUHTICCEHIIUEH BCETo
JTIOKYMEHTA ¥ IIUIIETCS B OCJISTHIO odepenb. [lanee cienyeT onucaHne KOMIaHUH H
OTpaciy, KOTOpOe 3a1aeT KOHTeKCT. ONicaHne MPOAYKTa ONPEAEIISAET, 4TO UMEHHO OyIeT
IpeIuIarathCs PeIHKY. AHAJIN3 PhIHKA U KOHKYPEHTOB OTBEYAET Ha BOIIPOC, U KOTO U B KaKUX
yCIOBHAX OyIeT peann3oBaH NpoxyKT. Ha ocHoBe aToro aHammsa pa3pabarsiBaeTcs
MapKeTHHIOBas cTpaTerus (Kak nponasars). OpraHU3alOHHBII U POU3BOICTBECHHBIH IIAHBI
OITUCHIBAIOT C TIOMOIIBIO KaKMX PECYpCOB M KaKUM 00pa3oM IPOXYKT OyleT CO3aH ’
JocTaBieH NoTpeouTero. PHMHAHCOBBIH IUIaH HHTETPUPYET BCE MPEBIIYIINE PA3IeiIbl B
CTOMMOCTHOM BBIP@)XCHUH, TOKa3bIBasi SKOHOMHUYECKYIO )KU3HECIIOCOOHOCTB IIPOEKTa

OIIK-4

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
Pe3stome mpoekra: conepaxanue, Ha3HaUEHHUE U IIpaBHUJIa HAIUCAHUS

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000001477)

OIK-5,
OIK-3,
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OrtBeT:

Pestome mpoekTa — 3TO KpaTKoe M3JIOKEHUE KITIOUEBHIX MOJIOKEHUH BCEX Pa3/IesioB
OM3Hec-IUIaHa, IpeAHa3sHAYeHHOE JISI JINLL, TPUHIMAIOIINX HHBECTHIIMOHHBIE pemeHus. Ero
OCHOBHOE Ha3Ha4YeHNE — OBICTPO JOHECTH CYTh IIPOEKTA, €T0 HHBECTUIINOHHYIO
MIPUBJICKATEIHOCTD U MTOOYIUTH YUTATENs K M3yUSHHUIO OJHOM Bepcuy JOKyMeHTa. Pesrome
JIOJDKHO coeprkaTh HHPOPMAIINIO O KOMITAaHHH, CYTH NTPOEKTa, 00beMe HeOOXOINMBIX
WHBECTHUIMH, KITIOUeBBIX (rHAHCOBBIX ToKa3aressix (NPV, IRR, cpok okymaemocTu) u
KOHKYPEHTHBIX penMyInecTBax. [IpaBuiia ero HanmcaHus BKJIIOYAIOT: KPaTKOCTb (00BIYHO 1-2
CTpaHUIIBI), pa3MEIleHNE B Hadajle JOKyMEeHTa P HAIlMCaHUH B KOHIIE, OIIOPY Ha (aKThl U
udpbl U3 OCHOBHOI 9acTH IUIaHA, A TAKKe HAIMCAHUE SICHBIM U YOSIUTEIbHBIM S3BIKOM 0e3
HCTIONB30BAHMUS Y3KOCTIEINATH3UPOBAHHON TEPMUHOIOTHUH

OIIK-4

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
OnucaHye KOMIIAHUU U OTPACciId. AHAIU3 TEKYLIEro HOJ0OKEHUS U EPCIICKTUB Pa3BUTUSL

OIK-5,
OIK-3,

OTtBer:

JlaHHbIA pa3gen npu3BaH chOPMHUPOBATh Y YUTATENL LEIOCTHOE NIPEACTaBIeHUuE 00
OpraHu3alluy U cpeje ee PyHKIMOHUPOBAHUS. B dacTu onucaHus KOMIIAHUU NIPUBOIATCS €€
MHCCHS, UCTOPHUS CO3[aHUs, TeKylee ((PUHAHCOBOE COCTOSHUE U KIIFOYEBBIC JOCTUIKECHUS.
AHanu3 oTpaciu BKIIIOYAeT OLEHKY ee TeKyILEeTo pasMepa, JUHAMUKH POCTa WY CIaja,
KJIFOUEBBIX TeHJCHIUH U CTaJUU XKU3HEHHOTO IUKIIA (3apOXKAEHUE, POCT, 3pENOCTh,
ctarHanus). [lepcrieKTUBBI pa3BUTHUS OLICHUBAIOTCSA HA OCHOBE aHATIN3a MAKPOIKOHOMHYECKUX
¢axropos (PEST-ananu3), TeXHONOrMYECKUX UHHOBAIMI U H3MEHEHHUH B MOTPEOUTEIHCKOM
noBefeHuu. Llens 3Toro pasznena — Qo0Ka3aTb, YTO KOMIAHUA 001aaeT JOCTaTOYHBIM
MOTEHIUAIOM AJs YCIEIIHOH pealu3alyy IpeAnaraeMoro IpoekTa B paMKax CBOeH oTpaciu

OIIK-4

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
Onucanue NpoayKTa (ToBapa Win yciayru). @opMupoBaHue yHUKaIbHOTO Toprosoro npeanoxenus (Y TII)

OIK-5,
OIK-3,

OrtBer:

B sTOM pazzaene neTanpbHO ONMCHIBAETCS MPOAYKT MM YCIIyTa, SIBISAIOILAACS SAPOM
OU3HEeC-IIPOEKTa. YKa3bIBAIOTCS €r0 TEXHUUECKHE XapaKTePUCTUKY, (PyHKIIMOHAIbHbIE
0COOEHHOCTH U KIIFOYEBbIE OTPEOUTENbCKUE CBOICTBA. BaskHEHIIINM 2/1€MEHTOM SBIIAETCS
(hopmynrpoBaHue YHHKaIbHOTO TOproBoro npepioxenus (Y TII) — dyeTkoro u scHOro J0BoAa
UL IOTpeOuTeNs, IoUeMy OH JO/DKEH BIOpaTh UMEHHO 3TOT mpoaykT. YTII nomkHO
OTpaXkaTh KIIF0YEBOE IIPEHMYIIECTBO TOBapa Mepe]] KOHKypeHTaMu, Oyb To Ooiee HU3Kas 11eHa,
IIPEBOCXOJHOE KaueCTBO, HHHOBAIIMOHHOCTh MU 0COOBIH cepBHC. Takke OMUCHIBAETCS CTaAUSL

JKU3HEHHOI'O HUKJIA MPOAYKTA U IUIAHBI 110 €T0 ;LanbﬂeﬁmeMy PasBUTHUIO UITHA Moumbmcauun

OIIK-4

JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC

AHanu3 peIHKa:

MECTOJbI OLICHKH O6’LéMa, €MKOCTH U JUHAMUKHA PBIHKa

OIIK-5,
OIIK-3,

OTtBeT:

AHanu3 peIHKa SBIeTCS QyHIaMEHTOM I pa3pabOTKH MapKETHHIOBOI CTPAaTErnHl U OLICHKH
MOTeHIHana npoaax. s OIeHKH UCIIONB3YIOTCS KONMYECTBEHHBIE METOIBI aHamn3a. O0beM
poiaka (Market Size) — 310 001mmit 00beM MPOJaK BCEX yUYACTHHKOB B ACHEKHOM HIIH
HaTypaJbHOM BBIPDKCHUH 3a OnpeieNieHHbIi nepron. EMkocts peinka (Market Capacity) —
9TO NOTEHIMAIBHBII MAKCHMAaJIBHBIH CIPOC CO CTOPOHBI BCEX BO3MOXKHBIX IIOTpeOUTENeil Ipu
OIIpe/IeNICHHBIX YCIOBHAX. JJMHaAMIKa pBIHKA OLIEHMBAETCS IIyTEM aHaJIHM3a TEMIIOB €ro pocTa
WY TIAJICHUS 32 PSII MPOLLIBIX MIEPHOJIOB € IMOCIEAYIONIeil IKCTpanosueil TpeH1a Ha
Oynyiee. OCHOBHBIMH HCTOYHMKAMH JAHHBIX CITykat oTpacienbie otuetsl (IDC, Gartner),
JTaHHBIE TOCYIapCTBEHHOM cTaTucTHKH (Poccrar), a Takke pe3yapTaThl COOCTBEHHBIX OJIEBBIX
HCCIIEIOBAaHUI

OIIK-4

JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
AHanu3 KOHKYpeHTHO cpenbl. Mozens maTu cuil KoHKypeHuuu Maiikia IToprepa

OIK-5,
OIK-3,

OtBer:

AHanu3 KOHKYpPEHTHOH cpeJibl HAallpaBIIeH Ha OLICHKY HHTEHCUBHOCTH KOHKYPEHIIUH U
IPUBJIEKATENILHOCTH OoTpaciy. KiroueBbIM HHCTPYMEHTOM 371€Ch SABIILETCS MOJIEIb ISITH CHII
Maiikina Ioprepa, koTopas yTBEpaKIaeT, 4TO MPUOBLIBHOCTD OTPACIIHU ONPEAEIIIETCS
B3aUMOZEICTBHEM IIITH (HaKTOPOB:

1. Yrpo3a nosiBI€HNs HOBBIX UTPOKOB.

2. PrIHOYHAS BIACTh NOCTABIIUKOB.

3. PriHOYHAs BiacTh moTpeduTeneii (moxynarenei).

4. Yrpo3a NosIBICHH TOBapOB-3aMeHUTENe (CyOCTUTYTOB).

5. YpoBeHb KOHKYPEHTHOI 60ph0OBI MEXYy CYIIECTBYIOIMMH UTPOKAaMU. AHANIN3 3TUX CHII
MI03BOJISAET BBIBUTH KIIIOUEBHIE BHI30BBI M BO3MOXHOCTH /I KOMIIAHHU U pa3paboTaTh

a/IeKBATHYI0 KOHKYPEHTHYIO CTPaTeTHIo.

OIIK-4

JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
MapxeTHHroBas cTpaTerus: pa3paboTka KOMILIEKCa MapKeTHHTa (IIPOYKT, IIeHa, COBIT, IPOJBHKEHHUE)

OIK-5,
OIK-3,

OtBer:

MapkeTUHroBasi cTpaTerus onpeaenseT, Kak IpoAyKT OyaeT NO3ULHOHUPOBAH Ha PhIHKE U KaKk
KOMIIaHUs OyZieT JOCTHIaTh CBOMX Iieneil o mpofaxaM u goie pbiHKa. OHa peanusyercs uepes
KoMIuieke MapkeTunra (Marketing Mix), TpagUIIMOHHO COCTOSIIUI U3 YEThIPEX IEMEHTOB:

o [Ipoayxr (Product): accopTuMeHT, Ka4eCTBO, TU3aiiH, YIIaKOBKa.

o Ilena (Price): meHoBas cTparerus (CHATHE CIUBOK, IPOHUKHOBEHHUE), CKUIKH.

o COmIT (Place): kaHanb! aucTpuOyIuy (IpsIMbIE, Yepe3 MOCPEAHUKOB), IOTUCTHUKA.

o [Iponsuxenue (Promotion): pexnama, PR, ctumynupoBanue cobiTa. Bee anemeHTs
KOMILIEKCa JJOMDKHBI OBITh COITIACOBAHBI MEXIY COOOH M COOTBETCTBOBATH OOLIEH CTpaTeruu

TO3UIIMOHUPOBAHUS.

OIIK-4

10

JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
I1nan npou3BoACTBA: ONUCAHUE TEXHOIOTHYECKOTO IPOLECCA, PACUET IPOU3BOACTBEHHON MOIIIHOCTU

OIK-5,
OIK-3,
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OrtBeT:

DTOT pa3zen OMMCHIBAET BCE ACTIEKTHI CO3/IaHUS MIPOAYKTA WM OKazaHMs yciayrd. OH
Ha4YMHACTCS C OMMCAHUS TEXHOIOIHIECKOTO MpoLecca — IOCIEA0BATEIEHOCTH ONepanii 1o
MIPEBPALICHHIO CHIPhs B TOTOBYIO MPOAYKIUIO C yKa3aHHEM HEOOXOAMMOT0o 000pyIOBaHUS U
crangaptoB kadecTBa (ISO). KittoueBbIM 2JIeMEHTOM SBIISETCS pacyET MPOU3BOCTBEHHOM
MOIITHOCTH — MaKCHMaJIEHOTO 00beMa BBIITyCKa MPOAYKIUH IPH TIOJTHOM HCIIOIb30BaHUU
06opynoBaHUs B €AMHUIYY BpeMeHH. Ha 0CHOBE 3TOro paccunThIBaeTCS MOTPEOHOCT B
OCHOBHBIX CPE/ICTBaX (000pyIOBaHME), 00OPOTHBIX CPENCTBAX (CHIpbE) H HOPMHpPYETCS
IIPOW3BOJICTBEHHAsI POrpaMMa — IUIAH BBIMYCKa MPOAYKIMH B HOMEHKJIAType ¥ 00beMax

OIIK-4

11

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
OpraHu3alluOHHBIN MIaH: BHIOOP OPraHU3allHOHHO-TIPaBOBON (OPMBI, CTPYKTypa yIpaBIeHHs U KIIOUEBbIE

COTPYIHUKU

OrtBeT:

OpraHu3alMOHHBIN IJIaH 000CHOBBIBAET MpaBoByio Gpopmy dusneca (U1, 000, AO) ucxons
U3 TAKUX KPUTEPHEB, KAK CTENIEHb OTBETCTBEHHOCTH YUPEAUTEIICH, HATOTOBBIA PEXUM H
BO3MOXXHOCTH [PHBIICUCHHUSI KanuTana. J{ajgee ONuChIBAeTCsl CTPYKTYpa YIPaBICHHS
KOMITaHHEeH — UepapXus MOAYHHEHHS U pa3esieHie QyHKIMOHATIBHEIX obnacTeit
(ymuHeiHO-QyHKIHOHANbHAs, MaTpuyHas). Oco60e BHUMaHHe yIessIeTcst KOMaH (e IIPOeKTa:
MIPHBOJIATCSI PE3IOME KITFOUEBBIX COTPYIHUKOB C OMHCAHUEM HX PEJICBAHTHOTO OIIBITA,
KOMIIETEHIMI 1 30H OTBETCTBEHHOCTH, YTO CIIyXKHUT JUISl HHBECTOPA I0KAa3aTelIbCTBOM
CIIOCOOHOCTH KOMaH/Ibl PEaT30BaTh POCKT

OIK-5,
OIK-3,
OITK-4
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DurHaHCOBBIN IJIaH KaK KI0YeBOH paszen OusHec-miaHa. OCHOBHBIC IPOrHO3HBIE (DMHAHCOBBIC JOKYMEHTBI
(P&L, Cash Flow)

OrtBeT:

OHHAHCOBBIH IIaH SBISCTCS HHTETPUPYIOIINM pa3/elioM On3Hec-IUIaHa, KOTOPBIi epeBOANT
BCE CTpaTermYecKre HaMepeHHs Ha S3bIK IH(P U JO0Ka3bIBAET SKOHOMHIECKYIO
nenecoodpa3HoOCTh mpoekTa. Ero 0cHOBOIT City)kaT TpH MPOTHO3HBIX JOKYMEHTA!

o Otyer o npubBUIAX U yObITKaX (P&L): meMoHCcTpUpyeT peHTa0eNbHOCTh MMPOSKTA 3a CUET
COTOCTABJICHHUS JOXOZIOB U PacXoJIOB.

o Otyer o aBWkeHNHU JeHexHbIX cpeacTB (Cash Flow): moka3piBaeT crmocoOHOCTh MPOSKTa
T€HEPHPOBATh JICHE)KHBIE TIOTOKU U OCTABATHCS JIMKBUIHBIM.

® [IporHo3HsIii GanmaHc: oTpakaeT GUHAHCOBOE COCTOSHUE KOMITAaHMH Ha KOHEII ITTAaHOBOTO
neproza

OIK-5,
OIK-3,
OITK-4
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
Ouenka 3 (GEeKTHBHOCTH HHBECTHIIOHHOTO TPOoeKTa. Pacuér Touku 6e3yOBITOYHOCTH

OTtBeT:

Ouenka 3 GEeKTUBHOCTH SBISIETCS 3aKIIFOYUTEIbHBIM 9TarioM (GHMHAHCOBOTO aHAIN3a IPOEKTA B
paMkax OusHec-tu1aHa. Pacder Touku 6e3yositounoctH (Break-Even Point) — 310 6a30BbIit
MeToq aHanu3a 6e3yobirounoctr (CVP-ananu3). OH ornpeaessieT Takoi 00beM Mpoiax B
HaTypaJIbHOM WM CTOMMOCTHOM BBIPQ)KEHUH, [IPH KOTOPOM COBOKYITHASI BBIPYUKa [TOJIHOCTHIO
MOKPBIBAET BCE MIOCTOSIHHBIC M IIEPEMEHHbIE 3aTPaThl KOMIIAHHH, a IIPUOBUTH PaBHA HYITO. DTOT
OKa3aTesb MMO3BOISIET OLCHHUTD 3arnac (HHHAHCOBOM MPOYHOCTH MPOEKTA: YeM JIajblie
[UIAHAPYEeMBIii 00bEM TPOAAX OTCTOHMT OT TOYKU 0E3yOBITOYHOCTH, TEM BBIIIE YCTONYHBOCTh
Om3Heca K KOJIeOaHMsIM CIIpoca

OIIK-5,
OIIK-3,
OIIK-4
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
MNuBectunronssie nokazarenu s¢pdpexruHoct: NPV, IRR, PI, PP. X sxoHOMUYECKHI CMBICI U METOUKA

pacuéra

OrtBeT:

Jns1 oneHKH 3G PEKTHBHOCTH HHBECTHIMI HCIIONB3YIOTCS TUCKOHTHPOBAHHBIE TIOKa3aTEeNH:
o Yncras npusenéHaas cronMoctb (NPV): cyMma Bcex IMCKOHTHPOBAHHBIX ICHEKHBIX
MIOTOKOB 32 BEIYETOM II€PBOHAYAIBHBIX HHBECTUIHH. [I0Ka3pIBacT aOCOMIOTHYIO BETHINHY
MIPUPOCTA KaIlUTAIa HHBECTOPA.

o BuyTpennss Hopma goxonHoctH (IRR): craBka muckoHTHpOBaHHMS, pH KoTopoid NPV
MPOEKTa paBeH HyImo. [loka3bBaeT MaKCHMAaIBEHYIO CTOMMOCTD KallhTalla It
(bUHAHCHUPOBAHUS IPOEKTA.

o lHnexce pertabensHOCTH HHBecTHIMH (PI): OTHOIEHNE CyMMBI TUCKOHTHPOBAHHBIX
JIOXOZIOB K CyMMe HHBECTHIHH. [10Ka3bIBaeT OTHOCUTENBHYIO OTaqy Ha BIO>KCHHBIH pyOIIb.
o Cpok okynaemoctu (PP): mepron BpeMenH, 3a KOTOPBIN KyMYJISTHBHBIN ICHEKHBIH TTOTOK OT|
MIPOEKTa CPABHAETCS C CYMMOH NEPBOHAYAIBHBIX BIIOKEHUH

OIK-5,
OIK-3,
OITK-4
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
Hcrounnkn GprHAHCHPOBAHMUS MPOEKTA: COOCTBEHHBIE, 3aEMHBIEC, IPHBICUEHHBIE CPEICTBA

OrtBeT:

DduHaHCHPOBaHKE JTIOOOTO IPOEKTa Oa3upyeTcsl Ha TPEX OCHOBHBIX TPYIIIAaX HCTOYHHUKOB:
o CoOCTBEHHBIE CpEICTBA: HepacIlpeiesieHHas IPHObLUIh KOMIIAHUH M aMOPTH3aLOHHBIE
OTYHUCIICHUSL.

® 3aéMHBIE CPE/ICTBA: KPEAUTHI OAaHKOB (JOJITOBOM KaIMTAal), BBITYCK OOIHTaIlii.

o [IpuBreyéHHbIE CPEACTBA: OJICBOH KaltMTaNl (IMUCCHS aKIUii), BEHIypHbIE HHBECTHIIH.
Br160p OonTHMaIBHON CTPYKTYpHI KallUTalIa SBISETCS OMHOM N3 KIIFOYEBBIX 3a/1aq
(hUHAHCOBOTO MEHEDKMEHTA M HANPSIMYIO BIHSET HA CTOMMOCTh OM3HECa M YPOBEHb
(hUHAHCOBOTO PHCKA

OIIK-5,
OIIK-3,
OIIK-4
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
AHanu3 pUCKOB B OU3HEC-ITAHUPOBAHUU

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000001477)

OIK-5,
OIK-3,

Crpanuna 14 u3 20




OrtBeT:

VYrpaBieHne puCKaMH — 3TO CHCTEMAaTHIECKHI MpoLece B paMKax On3Hec-IIaHupoBaHus. OH
Ha4YMHACTCS ¢ MICHTU(HUKAIIMY MOTEHIHAIBHBIX YTPO3 (PBIHOYHBIX, (PMHAHCOBBIX,
OIIEPalMOHHEBIX ). 3aTeM CIIEAYeT X Ka9eCTBEHHAs OLeHKa (OIpeeeHHe BEPOSTHOCTH
HACTYIUICHWSI) U KOIMYECTBEHHAS OIeHKa (pacyueT IMOTeHIIAIBFHOTO yiep0a B ICHE)KHOM
BeIpakeHnH). Ha ocHOBe 3TOTO aHAMN3a pa3padaTeIBAIOTCS MEPONIPUATHS [0 MX MUHHUMH3ALIIH
(MHTHTAIMHN ), KOTOPBIE MOTYT BKIIFOYATh CTPATeruy M30eraHus (0TKa3 OT PHCKOBaHHOU
olepanun), CHIKeHUS (BHEIPEHNE CHCTEM KOHTPOJIS), Iiepenaddl (CTpaxoBaHKe) WM IPHHATHS]
pucka ¢ GOPMHPOBAHHEM PE3EPBOB

OIIK-4
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
PazpaboTka MeponpusATuil 10 MUHUMU3AIUH PUCKA B OU3HEC-IIIaHe

OIK-5,
OIK-3,

OtBer:

Pa3paboTka MeponpusATUil 10 MUHUMU3allUl PUCKOB B OU3HEC-IIIaHe IpeCcTaBIseT co0oH
IPOLECC CO3JaHNUs CTPAaTeruil pearupoBaHus Ha UICHTU(UIUPOBAHHbIE YTPO3bL. DTOT IIPOLECC
BKJIIOYAET BHIOOD M OMHCAaHUE KOHKPETHBIX JeHCTBUM, HAIIPaBICHHBIX HA CHIKEHUE
BEPOSATHOCTH BO3HUKHOBEHUSI PUCKA MU YMEHbIICHUE €r0 HEraTUBHBIX MOCIEICTBHH.
OCHOBHBIE CTPATErul MUHHUMU3ALUN PHCKOB:

o Viuionenue (Avoidance): 0TKa3 OT peanusaluu AeHCTBUH, CBSI3aHHBIX C BHICOKUM PHCKOM
(HampuMep, OTKa3 OT BIXO/la HA HECTAOMIbHBII PHIHOK).

o CHuxenue (Mitigation): IpUHATHE Mep [UIS YMEHbIICHUS BEPOSTHOCTH HIH yiepoa
(HampuMep, BHEPEHHUE CUCTEM KOHTPOJIS KauecTBa, JUBEPCH(UKAIMA ITOCTABIIUKOB).

o Jlepenaua (Transfer): nepexnanpiBanue GHMHAHCOBBIX MOCIEACTBUI PUCKA HAa TPETHIO
CTOPOHY (HaIpHMep, Yepe3 CTpaxoBaHHe, 3aKJIIOUEHHE JTOTOBOPOB ¢ (PUKCHPOBAHHOU LIEHOM).
o [Ipunsarue (Acceptance): 0COZHaHHOE pellleHUE He IPeANPUHUMATh HUKAKUX AeHcTBUI,
€CJIM CTOUMOCTb Mep 110 MHHUMU3AIIUX TIPEBbIIIAeT OTeHIMANbHbIN yiep0. Yacto
COIPOBOXKIACTCS CO3JAHUEM Pe3epBHOTO (oHIa

OIIK-4
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
Oco6GeHHOCTH Pa3paboTKH OM3HEC-TIIaHa ISl HOBOTO NMPEATIPUSTHS («CTapTaray) B CpaBHEHUH C TUIAHOM IS
JelcTByIomero ousHeca

OTtBer:

KiroueBoe oTIM4Me 3aKII04aeTCsl B CTEIICHU HEONPEAEICHHOCTH M XapaKTepe UCXOAHBIX
JIAHHBIX.

® /s craprana: busHec-miaH HOCUT IPEUMYIIECTBEHHO TUIIOTETUUECKUI XapaKTep U
CTPOUTCS Ha JOIMYLIEHHUAX O OyayIleM pbIHKE U IOBEICHUH NOTpeOUuTeIeH n3-3a OTCYTCTBUS
PETPOCIICKTUBHBIX JAaHHBIX.

o Jlna nelictBytromero 6usHeca: [lnan omupaeTcs Ha UCTOPUYECKYIO (PUHAHCOBYIO OTYETHOCTh
(P&L mponiisix 1eT), 4To AenaeT NPOrHo3bl osiee 000CHOBAaHHBIMU U 10CTOBEPHBIMH

OIIK-5,
OIIK-3,
OIIK-4
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
Ponb cTparernueckoro ImIaHUPOBAaHUA A1 OU3HEC-ILIaHa

OtBer:

Crpareruyeckoe IIaHUPOBAHUE — 3TO IPOIIECC ONPENENICHUS JOITOCPOUHBIX LeNIeH
OpraHU3aluy U IIyTel X JOCTHKEHUS B yCIOBUAX MEHSIOLIEHCs BHELHEHN cpeabl. Ero cBa3b ¢
OU3HeC-IIIaHUPOBAHUEM IIPsIMasi: CTpaTerHyecKuil IIaH 3a4aeT BeKTOp Pa3BUTHU («UTO
nenarb?»), a Ou3Hec-IIIaH JeTalu3upyeT 3TOT BEKTOp B KOHKPETHBII Habop neicTBuil («kak
Jienarb?y), onpenenss HeoOXOAUMbIE PECYPChl H 0XKUIaeMbIe Pe3yIIbTaThl Ha CPEIHECPOIHOM

TOPH30HTE

OIK-5,
OIK-3,
OITK-4
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
CoOcTBeHHbIE CpeacTBa UIsl ((UHAHCHPOBAHUS HHBECTHUIIHOHHBIX ITPOEKTOB

OTtBeT:

OIIK-5,
OIIK-3,
OIIK-4
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
3aeMHbIe CpeCcTBa A GUHAHCUPOBAHUS HHBECTHIHOHHBIX IPOEKTOB

OtBer:

3aéMHBIe CpelIcTBA — 3TO OflHA U3 KIIOUEBBIX (JOpM BHEIIHEro (pHMHAHCUPOBAHMUS,
IpeJCcTaBIsoNIas co00i KamuTa, MpUBIeKaeMblil Ha yCIOBUSAX BO3BPATHOCTH, CPOUHOCTH U,
Kak IIpaBUJIO, ILIATHOCTU. B KOHTeKkcTe OU3HEC-IIaHUPOBAHHS 3TOT HCTOUHUK UIPAaeT
KPUTHYECKYIO POJIb B 00€CIeUeHUH IPOEKTOB HEOOXOAUMBIM 00bEMOM MHBECTHII Oe3
Pa3MBbIBaHUs AOIH TEKYIIUX COOCTBEHHUKOB.

B ctpyxrype 3aéMHOr0 (\MHAHCHPOBAHUS MOXKHO BBLAEIUTH HECKOIBKO OCHOBHBIX
HUHCTPYMEHTOB, Pa3IMYAOIIUXCS 110 CPOKAM, CTOUMOCTU U TPEOOBAHUAM K 3aEMILUKY.
1. baHKOBCKHE KPEIUTHL.

2. O6nuranyoHHbIe 3aiMBbL.

3. JIuzuHr.

4. DaKkTOpUHL.

OIK-5,
OIK-3,
OITK-4
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JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC

Ilonuruka TIPUBJIICUYCHUE CPEACTB B MHBECTULIUOHHLIC ITPOCKTHI

OIK-5,

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000001477)

OITK-3,
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OrtBeT:

[Nomutrka npuBIedeHNs 3aEMHBIX CPEICTB B HHBECTHIIMOHHBIE TIPOSKTHl — 3TO YacTh
(bUHAHCOBOH CTpaTeTrHH KOMITAHHH, KOTOPasi OTIPEAeIIseT IPUHIHUITEL H YCIOBHUS
HCTIONB30BAHMUS JOJITOBOTO KarmuTana Uit GUHAHCHPOBAHUS KallUTAIBEHBIX BIOXKEHHH.

E¢ ximoueBkIe memu:

® MaxkcuMu3anust peHTabeTbHOCTH COOCTBEHHOTO KaruTana 3a c4€T addexra GpuraHcoBOro
pbIyara.

1 COOCTBEHHOTO KaluTaa Jjisi MUHUMH3aLUH ero cpeanen3seniennoi croumocta (WACC).

KOTOpast MOXXET PUBECTH K PHCKY OaHKPOTCTBA.

B pamkax 3Toi HOJUTHKH YCTaHABINBAIOTCS:

® IIpe/IeNTbHEINA YPOBEHB JIONTOBOH HATrpy3KH (HarpuMep, dyepes KodhHUIeHTHI
Debt/EBITDA, DSCR);

® [IPEANIOYTHTEIbHBIE HCTOYHUKH 3aéMHOTO (PMHAHCHPOBAHHUS (0aHKOBCKHE KPEIUTH,
00T aIy, JTA3UHT);

® [[eJIeBBIC YCIIOBUS IIPHBIICUCHNUS (CPOK, IPOIICHTHAs CTaBKa, TPEOOBAHMS K 3aJI0TY).

OIIK-4

o OnTuMu3aIus CTPYKTYPBI KalluTalia, TO €CTh HAXOXJACHUC UACAJIbBHOIO COOTHOIICHUA J0JIra

o CoxpaHeHne ()MHAHCOBOH YCTOIYMBOCTH M HEIOITyIIEHHE YpE3MEPHOH ONTOBOI Harpy3Ky,
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JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC
Yucras npuseaéunas ctouMocTb (NPV): moHsTHe, METOMKA pacueTa, HHTePIPETAIHs

OIIK-5,
OIIK-3,

OTtBeT:

Yucras npuBenéunas croumoctb (Net Present Value, NPV) — 310 onuH U3 KIIIO4EBBIX
nokasareseit 3 GeKTHBHOCTH HHBECTUIIMOHHOTO MTPOEKTA, KOTOPHIH OTpakaeT abCOTIOTHYIO
BEJINYMHY YMCTOTO JIOXO/a OT NIPOEKTa, IIPUBEAEHHYIO K TEKYIIEH CTOMMOCTH.

Yucrast npuBenéunas crouMocTb (NPV) mokaspiBaeT, kakoit 00bEM 4iCTON NpHOBLIH (C
y4€TOM H3MEHEHHS CTOMMOCTH JE€HET BO BPEMEHHN) TeHEPUPYET HHBECTHIHOHHBII MPOEKT
CBEPX CTOMMOCTH KalWTalla, HCIOIb30BAHHOTO IS €ro (pMHAHCHPOBAHHSI.

On HpI/IHCCéT J10X0d, HpCBLII.HaIOH.[I/Iﬁ 3arparbl Ha IPUBJICYCHUE KalluTala.

K yOBITKaM.

o Eciiu NPV = 0, mpoekT UMb OKyIaeT 3aTparhl Ha KalnTal, He CO3/1aBast JOMOJTHUTEIBHOM
CTOMMOCTH. PerieHne o ero peain3aiyy NIPUHAMAETCS Ha OCHOBE HE(MHAHCOBBIX
(cTparernueckux) GaKTopoB.

1 BBl MOXKETE p€aIn30BaTh TOJIBKO OAWH, CJICAYET BBI6paTI> TOT, Y KOTOpPOI'o NPV Brimie. 210
O3HA4YacT, 4TO OH HpI/IHCCéT MaKCHUMaJIbHYIO Z[O6aBJ'I€HHy}O CTOUMOCTB.
2. OTICHUTH BIUSTHAE H3MCHEHUIA. HpOBOH}I aHaJIn3 9yBCTBUTCIIbBHOCTHU, MOXHO USMCHSATH

moBusieT Ha NPV. D10 moMoraer IIOHATH, KAKUEC (baKTOpLI Hanboee KPUTHUYHBI JJI4 yCII€Xa
IPpOCKTaA.

OIIK-4

e Ecii NPV > 0, npoekT cuntaeTcst SJKOHOMUUECKH 11EJIeCO00Pa3HbIM | €T0 CIIEyeT MPUHSATD.

e Eciiu NPV < 0, npoexT cnenyer oTkaoHNTh. OH HE OKPOET 3aTpaThl Ha KallUTal U TPUBEAET]

1. CpaBHI/ITL B3aNMMOHNCKIIOYAOIINE ITPOCKTHI. Ecmu Y BacC €CTb HECKOJIBKO ITPOCKTOB Ha BbIGOp

HCXOIHBIE TapaMeTphl (Harpumep, 00bEM NPOaK, [IeHy, ce0eCTOMMOCTh) M CMOTPETh, KaK 9TO
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JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
BayTpennss Hopma noxonHoctd (IRR): moHsTHE, METORNKA pacdyeTa, HHTEPIIPETALHs

OIIK-5,
OIIK-3,

OTtBeT:

Buytpennss nopma noxoanoctu (BH/I, IRR) — 3To cTaBka AMCKOHTHPOBAHUS, IPH KOTOPO
yucrast npuBenéHnas croumocth (NPV) mpoekra paBHa HYITIO.

BH/] moka3siBaeT MakCHMaJIbHO JOIYCTHMYIO CTOMMOCTD KalthTala Iy (PMHAHCHPOBAHUS
MIPOEKTA WIIH €T0 0XKUAAEMYIO JTOXOIXHOCTD B MPOLIEHTAaX T'OTOBBIX.

o Ecii BH/] > CraBku TUCKOHTHPOBAHHS (MJIM CTOMMOCTH KaIlMTaa): MPOSKT CUUTACTCS

3 HEKTUBHEIM H €TO CJIeyeT PUHSTE.

o Ecii BH/I < CraBku TUCKOHTHPOBAHHMS: MPOEKT Hed(P(HEeKTHBEH, TaK KaK €ro JOXOTHOCTh
HIDKE CTOMMOCTH HPHBJIEIEHHBIX CPEACTB. Ero cienyer oTKIIOHUTS.

o Eciu BH/I = CraBke JUCKOHTHPOBAHUS: MPOSKT HE MTPUHOCUT HU MPUOBLTH, HU yOBITKA
CBEpX CTOMMOCTH KaluTala.

OIIK-4
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JlaiiTe pa3BepHyTbIi OTBET Ha BONIPOC
Nupexc penradensHocT nHBectuuuil (Pl): monstue, Meroanka pacuera, MHTEPIpETALIUS

OIK-5,
OIK-3,

OtBer:

Hupexc penrabensHocty nHBecTUIMi (PI) — 3T0 OTHOCUTENBHBIM TOKA3aTeNlb

3¢ HeKTUBHOCTH, KOTOPBIH PACCUUTHIBACTCS KaK OTHOIIEHUE CYMMBI JUCKOHTUPOBAHHBIX
JICHEKHBIX IIOTOKOB OT MPOEKTa K BEIUYUHE IEPBOHAYAIbHBIX HHBECTULIUI.

Hupexc peHTabenbHOCTH OKa3bIBAET, CKOIBKO JEHEKHBIX €IUHULl AUCKOHTUPOBAHHOIO
Joxona OyzeT MOIy4eHO Ha KaXIyI0 €AUHHUILY, BIOXKCHHYIO B IIPOEKT.

e PI > 1: npoexT siBnseTcs NpUObLIBHBIM, €r0 ClIeAyeT IPUHATh. DTO 03HAYAET, YTO
IpUBEAEHHBIC JOXObI IPEBHIIIAIOT IEPBOHAYATIBHBIC 3aTPAThL.

e P < 1: mpoekT yOBITOYEH, €T0 ClefyeT OTKIOHUTb. IIpuBeIEHHbIE 10XOBI HE IOKPHIBAIOT
UHBECTUIMOHHbIE 3aTPaThl.

e P] = 1: npoexT HaXOMUTCs Ha TPaHH PeHTa0eIbHOCTH U He CO3/1aéT JOIOIHUTENbHOH
CTOMMOCTH.

OTOT moKa3aTeslb 0COOCHHO MOIe3eH IPH CPABHEHUH U BBIOOpPE IPOEKTOB B YCIOBUAX
OrPaHUYEHHOrO OIO/DKETa, TaK KaK OH XapaKTepU3yeT «OTAady» Ha eAUHHUILY BIOXKEHHBIX

CPEJICTB.

OIIK-4
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JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
Cpok okynaemoctr nHBecTHIHH (PP): moHsATHE, MeTOMKa pacueTa, HHTepIpeTaust

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000001477)

OIIK-5,
OIIK-3,
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OrtBeT: Hepnon BpEMCHHU, HCO6X0,I[HMBII>1 JJI TOTO, YTOOBI A0X0AbI OT UHBECTUIIMOHHOTO IIPOCKTa OIlIK-4
TIOJTHOCTBIO MMOKPBUIN IEPBOHAYAJIBHBIC 3aTPaThl HA €ro peajin3aiulo.

I/IHTepHpCTaHH}IZ ToKas3aTeJib XapaKTepU3yeT CKOPOCTh BO3BpaTa BJIOKEHHOI'O KaluTala u
JIMKBUAHOCTDH ITPOCKTA.

o Yem KOpOY€ CPOK OKYITa€MOCTH, TEM 6BICTp€6 BO3BpallarOTCsd HHBECTULIMH U HUIKE PUCK UX
HEBO3Bpara.

o Uem muHHEE CPOK OKYITa€MOCTHU, TEM BBILIC PUCK, CBSI3aHHBIH C JAOJITOCPOYHBIM
MPOTHO3UPOBAHUEM.

HpOGKT CHUTACTCA NPUEMIIEMBIM, €CJIN €TI0 CPOK OKYINIAa€MOCTH HE NNPEBBIIIACT yCTaHOBJ’ICHHHﬁ
HUHBECTOPOM HOpMaTPIBHBIfI TIEpUoa.

27 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC OIIK-5,
DKOHOMHUUECKas! CYIIHOCTb KOHIIEIIIIUY BPEMEHHOM CTOUMOCTH JAEHET OIIK-3,
OrtBert: KoHIlenus BpeMeHHOi CTOMMOCTH JIEHET MOCTYIMPYET, 4TO JIeHeKHas eMHNIa, nomydennas |OHK-4

cerofins, oonagaeT OonbUIel IEHHOCTHIO, YeM Ta JKe €AMHMILIA, OTy4YeHHas B OyayieM. IT1o
00yCIIOBJICHO BO3MOXKHOCTBIO €€ HHBECTUPOBAHHS U MOTYUYEHHS JOX0/1A, & TAKXKE BIUSHUEM
UHQISIIMY U PUCKOB HENONTyYeHHs. B MHBECTHLIMOHHOM aHaIu3e 3To ABJsieTcs pyHaaMeHTOM
JUISL IPUBECHUS OYyIINX AEHEKHBIX TTOTOKOB K UX TEKYILEH CTOMMOCTH

28 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC OIIK-5,
JluckoHTHpPOBaHUS IEHEKHBIX TTIOTOKOB OIIK-3,
Orser: HCKOHTHPOBAHHE — JTO TIPOIeCC TIPHBEIEHNS OyIyieii CTOMMOCTH JeHeXHBIX moTokoB K nx | OTIK-4

Tekymer croumoctH (Present Value) myrem nprMeHeHUS CTaBKU JUCKOHTHPOBAHMSI.
MeTon0JIOrH9IecKH OH MMPOTHBOIIOIOKEH HapalleHHIO, KOTOPOe, HallPOTUB, OIPeNesIeT
Oynynryro croumocts (Future Value) Tekynmx neHeXHBIX CPEICTB ITyTeM HadHCICHUS

TIPOIIEHTOB

29 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC OIIK-5,
CraBKa JUCKOHTHPOBAHUSA KaK KIIOUEBOH MapaMeTp B OLICHKE HHBECTUIIMOHHBIX IPOEKTOB OIIK-3,

OrtBert: CraBKa JUCKOHTHPOBAHUS — 3TO TpebyeMasi HopMa JOXOAHOCTH HAa HHBECTUPOBAHHBIN OIIK-4

KaluTaj, 0TPaxarolias ero albTepPHATUBHYIO CTOMMOCTb H YPOBEHb pucka poekra. OCHOBHBIE
MOZIXOABI K €€ OIIPe/IeNICHUIO BKIIOUAIOT: MOZIENIb CPEIHEB3BEIICHHOM CTOMMOCTH KanuTaja
(WACC), MeTo KyMyISTHBHOTO OCTpOeHuUs (T1e K Oe3pUCKOBOI CTaBKe 100aBISIOTCS
IpeMUH 3a PUCKH), U UCTIoNb30BaHKe OapbepHOii cTaBku (hurdle rate), yctanoBneHHOM

HWHBECTOPOM.
30 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC OIIK-5,
CyIIHOCTh ¥ METOJJMKA aHAJIM3a YyBCTBUTEIBHOCTH B OM3HEC-TIIIAHUPOBAHHH OIIK-3,
Orser: AHau3 9yBCTBUTEIILHOCTH — 3TO METOJ PUCK-aHAIN3a, KOTOPBI MO3BOJISET OIIEHUTh, Kak OIlIK-4

H3MEHseTCs 3HaUCHUE KITI0YeBOT0 Moka3arelst 3G hekTuBHOCTH IpoekTa (Hanpumep, NPV nmm
IRR) npu m3MeHeHNH OHOM U3 BXOIHBIX IIEPEMEHHEIX ((PaKTOpOB), B TO BpeMsI KaK OCTAILHEIE
MIepEMEHHBIE OCTAIOTCS HEM3MEHHBIMH.

Poitb B OlleHKE PUCKOB 3aKIIFOYAeTCs B BBISBICHHH HAHOOJIee KPUTHIHBIX, WITH «y3KHX», MECT
MPOEKTa. AHAJIN3 YyBCTBUTEINEHOCTH MTO3BOISIET MEHEPKMEHTY M HHBECTOPAM ITOHSTh, KaKHe
HMMEHHO NapaMeTphl TPEOYIOT HanOoJiee TIIATEILBHOTO KOHTPOJI U IPOTHO3UPOBaHUSA. JTO
MIOMOTaeT CKOHLEHTPUPOBATH YCIIIHS 110 YIIPABJICHHUIO PUCKAMHU Ha TeX (PaKTOpax, KOTOpBIe
MOTyT HauboJiee CHIIGHO MOBIUATH HA KOHEYHBIH pe3yJIbTar.

7.1. YpoBHHU oBJaieHUS

Komnemenyusa: OIIK-3 Cnocoben obecneuusamv mpedyemoe Kauecmeo NpOuecco8 OKA3AHUsA
yeaye 6 uz3dpanHou cpepe npogheccuonanbHoil OeamenbHOCmu.

Hnouxamop oocmuoicenus komnemenyuu.: OIIK-3.2 [onumaem mpebosanus I'OCTos, snympenuux
peclamenmos U napamempos — OOCIVHCUBAHUS 6  U3OpAHHOU  chepe  npogheccUuoHATbHOU
oesimenbHOCmIU.

YpoBeHb XapakTepucTHKa Orenka B Oamnax

[ToBbIIEHHBIHN JocTurHyTO MONHOE OBNAaJCHUE 3HAHUSMY, 81-100
YMEHUSIMU U HaBbIKaMH. CTyIeHT CBOOOIHO BIaIeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

bazoBrIit JoCTUTHYTO 1OCTaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.
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[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PeIIeHUs
MOCTABJICHHBIX 33J1a4 B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Komnemenyusa: OIIK-4 Cnocoben ocywiecmenamov ucciedoeanue polHKA, OpP2AHU308bI8AMD
HPOOasxrcu U RPOOBUICEHUE CEPBUCHBIX NPOOYKHOE.

Hnouxamop oocmuoicenuss komnemenyuu: OIIK-4.1 Ocywecmensem uccredosanue pulHKA U
ananuzupyem noseoerue nompedoumeneti Ha pbiHKe.

VYpoBeHb XapakTepucThka Ornenka B Oammax

[ToBbllieHHBIN JocTurayTo MoNHOE OBNaJIcHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT cBOOO/IHO BIajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHus
MOCTABJICHHBIX 3a]1a4.

bazoBriit JlocTUrHyTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIEHT YBEPEHHO BJIajieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHus
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKaMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33J1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Komnemenyusa: OIIK-5 Cnocoben npunumamsp IKOHOMUUECKU O00OCHOBAHHbBIE peUIeHUs,
obecneuueamv  IKOHOMUHECKYIO  IPpgexmusnocmv  opzanuzayuii  u3épannou  cghepol
npogheccuonanvHoll OesamenbHOCHU.

Hnouxamop oocmuocenus xomnemenyuu: OIIK-5.1 Ilpunumaem >KoHOMUYECKU 0OOCHOBAHHbLE
peuterus 8 u3oparHou cghepe npogheccUOHANbHOU OessmenbHOCU.

YpoBeHb XapakTepucThKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNaJCHUE 3HAHUSMU, 81-100
YMEHUSIMU U HaBbIKaMH. CTyIeHT CBOOOIHO BIaIeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

ba3zoBrIit JoCTUTHYTO 1OCTaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.

[Toporoserit JocTurayTo oBlIageHuE MUHAMAJIBHO 41-60
HEO0OXOUMBIMH 3HAHUSIMHU, YMEHUSIMU U HaBbIKAMHU.
CryneHT BiaZieeT OCHOBHOUM TEPMUHOJIOTUEH, yMEEeT
MPUMEHSTh TEOPETUUECKUE 3HAHUS IJIs1 PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAILIHSIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

8. MaTepHaHbHO-TeXHI/I‘leCKOC H yqe6H0-MeTozmqec1<0e o0ecneyeHue TUCHUILINHDBI
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8.1. IlepeyeHb OCHOBHOI U JONOJHUTEJIBLHON YUeOHOI JIUTEPATyPHI

Ocnoenas numepamypa

1. KymmioBa, E. B. busnec-muianupoBanue: yaeOHUK U npakTtukyM s By30B / E. B. Kymmosa; E.
B. KynmoBa ; orBercTtBeHHblid penaktop A. A. CrenanoB.. - Mocksa: HOpaiit, 2026. - 435 ¢ -
078-5-9916-8377-7. - Tekct: osnekrponnsii // HWKO  IOpawiT: [caiitr]. - URL:
https://urait.ru/bcode/583225 (nara obpamenus: 21.05.2026). - Pexxum 10oCTyIIa: MO MOAMCKE

2. JlonapeBa, A. M. busHec-muianupoBanue: yaeOHUK a7 By30B / A. M. Jlomapesa. - 4-¢ u3n. -
Mocksa: FOpaiit, 2026. - 272 ¢ - 978-5-534-08683-6. - Tekct: anekrponnsiii / KO IOpaiit: [caiT].
- URL: https://urait.ru/bcode/587449 (nara oOpamenusi: 21.05.2026). - Pexxum noctyma: 1o
TIOJITTHCKE

3. Ceprees, A. A. busHec-manupoBanue: yaeOHUK U MpakTUKyM s By30B / A. A. Ceprees. -
5-e m3n. - Mocksa: [Opaiit, 2026. - 435 ¢ - 978-5-534-20234-2. - Tekcr: snexkrponHsii // KO
FOpaiit: [caiiT]. - URL: https://urait.ru/bcode/584388 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYTIA: IO MOJITHICKE

Lononnumenvnas rumepamypa

1. Crernmii, B. H. [Iporno3upoBanue u rianupoBanue: ydeOonuk s By30B / B. H. Crernuid, I
A. Tumodeena. - Mocksa: IOpaiit, 2026. - 210 ¢ - 978-5-534-14403-1. - TekcT: AMeKTPOHHBIN //
HKO IOpaiir: [caiit]. - URL: https://urait.ru/bcode/588457 (nara ob6pamenus: 21.05.2026). - Pexum
JOCTYTIA: TIO MOJITHICKE

2. Kacesinenko, T. I. DxoHOMHYecKas OlleHKa HHBECTULIMI: Y4eOHUK U IPAKTUKYM Ui By30B / T.
I'. Kacbsnenko, I. A. MaxoBukoBa. - Mocksa: FOpaiit, 2026. - 439 ¢ - 978-5-534-21630-1. - Tekcr:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/582948 (mara oOparmieHus:
21.05.2026). - PesxuMm goctyna: o Moarnucke

3. Kacesnenko, T. I. MHBecTHIMOHHBIN aHamW3: y4eOHMK M TpakTukyM s By3oB / T. I.
Kacesnenxo, I. A. MaxoBukosa. - Mocksa: IOpaiit, 2026. - 439 ¢ - 978-5-534-21629-5. - TekcT:
anekrpouHbiii // UKO HOpait: [caiiT]. - URL: https://urait.ru/bcode/585229 (mara oOparienus:
21.05.2026). - PesxuMm goctyna: 1o monmcKe

4. Jlutak, b. I. Ctparernueckoe miaHMpOBaHUE U MPOTHO3UPOBAaHKE: yUeOHHK /7 By30B / b. I
JlutBak. - Mocksa: FOpaiit, 2026. - 139 ¢ - 978-5-534-16674-3. - Tekct: snexrponnsiii / NKO
IOpaiit: [caiiT]. - URL: https://urait.ru/bcode/599029 (mara oOpamenus: 21.05.2026). - Pexum
JIOCTYTIA: TIO TIOJIITHCKE

8.2. Ilpodeccuonanbubie 6a3bl JaHHBIX U pecypcebl «AHTepHET», K KOTOPbIM 00ecne4uBaeTCcst
A0CTYN 00y4aKOLIHXCH

IIpogheccuonanvHuvle bazvl OaHHbBIX
l. https://fgistp.economy.gov.ru/design/main - DdenepanpHas roCy/IapCTBEHHAs

I/IH(l)OpMaI_II/IOHHaH CUCTEMA TCPPUTOPHUAJIBHOIO TINIAHUPOBAHUSA

Pecypcor « Humepnem»
1. https://www.cbr.ru/ - IlenTpansubrii 6ank Poccutickoit @enepanun

2. https://rosstat.gov.ru/ - @enepanpHas ciry:k0a rocynapcTBeHHoM craTucThku (Poccrar)

3. http://www.forecast.ru/ - IleHTp MaKpOAPKOHOMHYECKOTO aHaJM3a M KpPaTKOCPOYHOTO
nporHosupoBanus (LIMAKII)

4. https://infoline.spb.ru - HWudopmammonnoe arerrctBo “INFOLine” - MapkeTHHTOBBIC
MCCIIeTOBAHHS

8.3. IlporpamMHoe oGecniedeHre 1 HHPOPMANMOHHO-CIIPABOYHBIE CHCTEMbI, HCIOJIb3yeMble
MPHU OCYIIeCTBJIEHHH 00Pa30BaTeIbHOIO NMpolecca no JHCHUIINHE
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Ilepeuensv npoepammnozo obecneyenus
(0OHOB1EHUEe NPOU3BOOUMCSL NO Mepe NOABNIEHUsL HOBbIX 8ePCULL NPOCPAMMbL)

1. "Astra Linux Special Edition" PYCB.10015-01;
2. Koncynprant Ilntoc;
3. Moii oduc;

Ilepeuenv ungopmayuoHHO-CNPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTIHACTNCS EHCEHEOETbHO)

1. CnpaBouHo-npaBoBas cuctema "["apant-Makcumym";

8.4. CniennajibHble IOMeELEHU, JIA00PaTOPUN U J1a00paTOpPHOE 000pyI0BaHHE

Y4eOHbIe ayTUTOPUH IJIS TPOBEICHNS 3aHATHH KommexTsl yueHn4eckoi Mmedenn
JIEKIITUOHHOTO THIIA MynpTUMEANITHBIN TPOEKTOP

Jocka

DKpaH
Y4ebHbIe ayTUTOPHH AT TPOBEACHUS KoMmmuiekTsl yueHnueckoit Mmeoenu
MPaKTUYECKUX 3aHATUH (3aHATHI ceMUHapcKkoro | MynbTHMenITHEIH TPOEKTOP
THUTIA) Hocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]
Y4eOHbIe ayTUTOPHH AJIs TPYIIIOBBIX U KommuiekTsl yueHnueckoit Mmedenu
WHJMBUIYaTbHbBIX KOHCYIBTAIINI MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH

KommbroTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

Y4eOHbIe ayTUTOPUH IJIS TEKYIIEro KOHTPOIs 1 | KoMIUIeKThI yueHn4Yeckol Mebeiu

IIPOMEXYTOYHOH aTTeCTaluu MynbruMeAUHHBIIA TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns s caMOCTOATENBHOM PadOTHI KommuiekTsl yueHnueckoit Mmedenu

MynbruMeAUHHBIIA TPOEKTOP

Hocka

OkpaH

KommbroTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns s XpaHeHHUS ¥ TPOPHUIAKTHIECKOTO
oOcmyxuBaHusI 000pyIOBaHUS KoMrmuiekThl cenuaan3upoBaHHON MeOenu 11 XpaHEeHUS
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