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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUECKOE U YIeOHO-METOINIECKOE 00ECIICUCHUE TUCIIUITITHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o  wW3ydeHWs JTUCHMIUIMHBI  ABNseTcs  (OPMUpPOBaHHME  PE3yJIbTaTOB  OOyueHHs,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByomue AUCHMIUIMHBI 1O  CB3sM  kommereHiui: [ludpoBas kympTypa B
npodeccuonansHoi aesrenbHOCTH, [Ipodeccnonanvhas stuka, OOmecTBeHHbIM TpoekT "OOydeHue
cinyxkenueM", [IpeanpuHumaTeIbCKoe 1e710

[locnenyromme JTUCHUILIMHBI MO CBS3IM KoMmmeTeHIuH: CTpaTernyecKuidi MEHEIKMEHT,
VYnpasnenue pruckaMu, PeMH)XUHUPUHT M yIIpaBieHHuEe OM3HEC-TIPoIieccaMu

2. [lnanupyemble pe3ybTaTbl 00y4YeHHs MO JUCHHUILJIMHE, 00ecleYnBaIONIUe TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHUsl 0 MPpOorpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y O0YYAIOIIUXCS CIETYIOINX KOMIIETCHIIUN]:

YuusepcanbHable komnereHuuu (YK):
YK-3 - CiocoOGeH 0CymecTBIsITh COMAIbHOE B3aUMO/ICHCTBHE U PEaIH30BbIBATH CBOIO POJIb B KOMaH/IE

[Inanupyemsie |IlmaHmpyemble pe3yabTaThl 00y4eHHUs 1O AUCHMUILINHE

PE3yJIbTAThI
o0ydeHus 110
IIpOrpaMme
VK-3 VK-3.1: 3HaTh: VK-3.2: YMmern: YK-3.3: Bragerp (uMeTh
HAaBBIKH):
METOIUKH (pOpMHpOBaHHS |pa3pabaThiBaTh METOJIaMH OpPraHU3AI|H U
KOMaH/I; METOIbI KOMaHHYIO CTPATEeTHIO;  |yIPABICHUS KOJJICKTUBOM,
3¢ heKTUBHOTO OpraHU30BBIBATH Pa0OTy  |MJIAHUPOBAHUEM €TO
PYKOBOJICTBA KOJUICKTHBOB; YIIPABIISATh |IEHCTBUI; HABBIKAMH
KOJUICKTUBAMH KOJUICKTHBOM; YCHEIIHOTO B3aUMOICHCTBUS
pa3pabarbiBaTh B Pa3IMUHBIX chepax
MEPOTPHUITHS 110 KU3HEICITSIIbHOCTH
JTUYHOCTHOMY,
00pa3oBaTeIbHOMY U
PO eCCHOHATIBHOMY
pocTy

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIKM-3 - CriocobeH pa3zpabaTbiBaTh 000CHOBAaHHBIE OPTaHU3AIIMOHHO-YIIPABICHYECKUE PEIICHUS C
YUE€TOM HUX COHH&J’IBHOﬁ 3HAYUMOCTH, CO)I@fICTBOB&TB HX peain3aliuun B yCIOBHUAX CIIOKHOH U
JUHAMUYHOM CpeJibl U OLEHUBATh MX MOCJIEICTBHS

[Inanupyemsie |IliiaHupyemble pe3ybTaThl 00yYeHHUs 110 JUCHHUILIMHE

pe3yabTaTh

o0yd4eHus 1o

rporpamme

OIIKM-3 OIIKM-3.1: 3nats: OIIKM-3.2: YmerTs: OIIKM-3.3: BnageTs (MMETh

HAaBBIKH):

METO/Ibl OLICHKHU aHAIM3UPOBATh U HaBBIKAaMU pa3pabOTKH U
MpOOJEMHBIX CUTyaIlui B |OIEHUBATh MPOOJIEMHBIC  |CONCUCTBUS pean3aIiuu
JeATETbHOCTH OpraHU3aIMOHHO- 000CHOBaHHBIX
OpraHM3aIyii, MOAX0bl K |yNpaBieHUYECKUE CUTYalUU [OpraHu3aluOHHO-
pa3paboTke u B JICATEIbHOCTH YIpaBJICHUYECKUX PEUICHUN C
000CHOBaHHUIO OpraHu3aliy, OICHUBaTh |y4E€TOM MX COLIMAIbHOM
OpraHU3aIMOHHO- COIMAIbHYIO 3HAYUMOCTh  |3HAYUMOCTH, HaBbIKAMU
YOpaBJIEHYECKUX PelIeHUH |TpeaaraeMblx OLIEHKH TMOCJIEICTBUHN 3TUX




C YY4ETOM UX COLMAJIbHON |OpraHU3alMOHHO- pelieHuin
3HaYUMOCTH, METOBI YIPABJIEHYECKUX PEIICHU,
OLICHKH OPTaHU3alMOHHO- |OLIEHU-BAThH
YIPAaBIEHYECKUX PEIIECHUH |pE3yJIbTATUBHOCTD

B YCJIOBHSIX CIIOKHOU U IIPUHATUSA

JUHAMHUYHOM Cpebl OpraHu3alMOHHO-
YIIPaBICHYECKUX PELICHUN
B YCIJIOBUSIX CJIOKHOU U
JUHAMHUYHOMN CpeIbl

3. O0beM U BHABI Y4eOHO# padoThI
VY4eOHbIM IIJIaHOM NIPelyCMaTPUBAOTCS CIEAYIOIINE BUABI y4€OHOH paboThl MO AUCHUILIMHE:
Ounas ¢popma o0yueHust

Buabl yueoHoii padoTsl Beero uac/ 3.c.
Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHSA JIEKIIUOHHOI'O THUIIA 36/1
3aHATHS] CEMUHAPCKOTO TUTIA 18/0.5
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas padora (I'KP) 2/0.06
CamMocTosiTenpHas pabora: 53.7/1.49
[TpomesxyTouHas aTTecTanus 34/0.94
Bun npomexyToyHOW aTTeCTaIHU:
DK3aMeH JK3
OO6mas Tpya0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHOM
nporpaMmsl): Yacel 144
3a4eTHBIC SUHUIIBI 4

4. Conep:xkanue TUCHUNTHHBI

4.1. Pazoenvl, memot OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Tematuueckuit T1aH TUCHUILTHHBE OCHOBBI MEHEPKMEHTA TPE/ICTaBIICH B TaOIUIIE.

Pa3nesibl, TEeMBI AMCHMILVIMHBI U BUIbI 3AHATHI
Ounas ¢opma o0yueHusi

KontakTHas pabora = IIlnanupyemsie
3anarus °=‘ pe3yJbTaThl
CEMHUHAPCKOIo é = OﬁleeHI/lﬂ B
Ne HanmeHOBaHMe TeMbI = LLLLL a o E | coorHomenun c
n/n (pa3aena) IMCHUMIIIMHBI g o = 2 | £'8| pesyabraTamn
) = = = [ o = 6
= = S 00y4YeHHsI 1o
é‘. E E 00pa3oBaTebHOI
nporpamme
Teopernueckue u YK-3.1, VK=3.2, YK
1. |METOIOJOTHYECKHAE OCHOBBI 18 8 20 -3.3, OIIKM-3.1,
' OIIKM-3.2, OIIKM
MEHEKMEHTA 33
VYK-3.1, YK-3.2, YK
[IpakTUueckue acieKThl B -3.3, OIIKM-3.1,
2. MeEHEeKMEHTE 18 10 33,7 OIIKM-3.2, OIIKM
-3.3
KoHTposb 34
Hroro 36 | 18 | 03 | 2 |[537




4.2.1 KontakTHas padora

4.2 Cooepicanue pazoenos u mem

TemaTuka 3aHATHI JeKIITHOHHOI0 THIIA

HaumeHoBaHNe TeMbI

Bun 3anstus

Neni/n TemaTuka 3aHATHSA JEeKIMOHHOI0 THIIA
(pa3nesa) IMCHUIUIMHBI | JIEKIIMOHHOTO THIIAa*
1. R CoBpeMeHHBII MEHEIKMEHT: TIOHSTHE, LIEIH,
3a1a49M, METOIOIOTUsT
JICKINS DBOJIONNS YIIPABICHYECKON MBICIIH
JICKINS Mopenn MeHePKMEeHTa
VYnpasieHue connanbHO-TEXHUIECKUMHU
Teopernueckue u freK cucreMamu. BHenHss cpesia oprann3anyu
METOI0JIOTUYECKHUE J— CucreMa ynpaBJIeHHUS U €€ SJIEMEHTHL.
OCHOBBI MEHEI’KMEHTA BHyTpeHHHH Cp€aa opranmsanin
R 3aKOHOMEPHOCTH YIIPABJICHNS OPTaHU3aLUsIMU.
Teopuu JKU3HEHHOTO IMKJIA OPraHU3aliH
JIEKIUSA Hubposuzanus 1 MEHEIPKMEHT
JIEKIUSA KoMMyHHKalMy B cucTeMe YIpaBlIeHuUs
JICKITHS IIpuHsiTHEe ynpaBIeHYECKUX PEIICHUI
2. JICKIINS DyHKIUS «ITTAHUPOBAHKE)
JICKIIUS DyHKIUS «OpraHu3anus»
JICKIIUS Oyaknus «MotuBanus». Teopun MOTHBAILIMN
JIEKIUSA DYHKIUS KKOHTPOJIb)
[IpakTrueckue acreKkTsl B JICKLHS Ipynmosas ATHAMIEA. mp ApIIeHHe
MEHEIDKMEHTe HeOpMaTbHOM OpraHu3alyen
JICKITHS KomanpnoobpasoBanune. PoieBrie mo3uimmn
JICKIIUS VYrpapnenne KOHQIUKTaMU
R JIngepcTBO U BIACTHBIC OTHOLICHUS B CHCTEME
MEHEDKMEHTA
JIEKIUSA CoBpeMEeHHBIH MEHEeIKED

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATHSI, IPeAyCMaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiady yueOHo# nHpopMauu
Me1arorndyeckiMy paOOTHUKaMHU OpraHu3alvy U (WIK) JIMIAaMHU, IPUBJIEKAEMbIMH OpraHM3aluel K pealn3alun
00pa3oBaTeIbHBIX POrPaMM Ha UHBIX YCIOBHUSX, 00YYarOIMCS
TemaTuka 3aHATHI CEMUHAPCKOI0 TUIIA

HaunMeHoBaHue TeMbI

Buna 3ansitust

TemaTnka 3aHATHSA CEMHMHApPCKOro

Neni/m
(pa3jaesia) IMCUMILUIMHBI | CEMHHAPCKOT0 THIAX* THIIA
1. CoBpeMEeHHBIN MEHEHKMEHT: MTOHSTHE,
MPAKTHUYCCKOC 3aHATHUC neian,3agauu, METOI0JIOT . 3BOJ’II’OHH$I
YIPaBICHUYECKON MBICIH.
Teopernueckue u BHemHss 1 BHyTpeHHss cpena
MPAKTHUYCCKOC 3aHATHUC
METOA0JIOTUUECKUE OpraHu3aIu
OCHOBBI MEHEPKMEHTA 3aKOHOMEPHOCTHU YIIPABJICHUS
MPAKTUYCCKOC 3aHATHUC OpFaHI/ISaHI/IHMI/I.TeOpI/II/I JKU3HCHHOT'O
LMKJIA OpraHu3aluu
npaktuieckoe 3ansitre  |LlndpoBuzanus u MeHEHKMEHT
2. npakTuyeckoe 3aHatue |[IpuHaTHE ynpaBIeHYECKUX pEIIeHHI

HpaKTH‘lCCKI/IC ACIICKTHI B
MCHCIPKMECHTC

MPAKTUYECKOC 3aHATHUC

(I)YHKI_II/II/I MCHCIPDKMCHTA: IIJIAaHUPOBAHUC,
opraHusanysa, MOTUBAlUA U KOHTPOJIb

MPAKTUYECKOEC 3aHATHUC

['pynmoBas nuHamMuka.
Komannoo6pazoBanue. PoneBbie
NO3UIMH. YTIpaBjieHne KOHQIUKTaAMU

MPAKTUYCCKOC 3aHATHUC

CoBpEMEHHBIN MEHEHKEP

MPAKTUYCCKOC 3aHATHUC

.HI/II[epCTBO 1 BJIAaCTHBIC OTHOILICHUSA B
CHUCTCMCMCHCIDKMCHTA.

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paTOpHI>I€ pa6OTI>I, KOJUIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC

3aHATHUA




Nuas koHTaKTHas padora

[Tpu npoBenennn yueOHbIX 3ausaTHiE CI'DY obecneunBaeT pa3BUTHE y 00yUaIOMIUXCSI HAaBBIKOB
KOMaHJHOW pPa0OThl, MEXIMYHOCTHOM KOMMYHMKAllUM, NPHUHATHUS DPEUICHUH, JUAEPCKHX KadyecTB
(BKITIOUAs IPU HEOOXOAMMOCTHU MPOBEJCHUE UHTEPAKTUBHBIX JIGKLIUH, TPYIIIIOBBIX TUCKYCCUH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYalluil 1 UMUTALMOHHBIX MOJENe, npenoaaBaHue AMCUUILUIMH (MOayiel) B
¢dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAyYHBIX HCCIEIOBAHUN, IPOBOIUMBIX
OpraHu3alyeil, B TOM 4KCJIe C y4eTOM PErMOHaIbHBIX 0COOEHHOCTEH NMPOodecCHOHANbHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTenei).

@dopMbl M METOJbl IMPOBEACHUS HHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOoauYecKux
yKa3aHHIX 10 OCHOBHOM npodeccroHabHOM 00pa30BaTeNIbHON MPOrpamMMe.

4.2.2 CamocrosiTejibHAasi paboTa

Neni/m | HammeHoBaHue Tembl (pa3aesia) IUCHHIUIHHbI Bua camocrosiTesibHOM padoThl ***
- IIOATOTOBKA JIOKJIaga
Teopernueckue U METOAOIOTUUECKHE OCHOBBI .
1. - IOATOTOBKA 3JICKTPOHHOM IMPE3CHTALINN
MEHEHKMEHTA
- TCCTUPOBAHNC
- IIOATOTOBKA JTOKJIaga
2. [IpakTyecKue acreKThl B MEHEIKMEHTE - OJArOTOBKA 3JIEKTPOHHON NPEe3eHTAlUU
- TCCTUPOBAHUE

*** camocTosTeNbHas paboTa B ceMecTpe, HalMCaHue KypCOBBIX PadoT, NOKIIAJ0B, BBITIOJTHEHHE KOHTPOJIBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAnUYecKoe obecnevyeHue TUCUMITHHbI

5.1 JIurepartypa:

OcHoBHas JiMTeparypa

1. OguntoB, A. A. OcHOBBI MEHEKMEHTA : yueOHoe mocodue st By30B / A. A. OIUHIIOB. —
2-e 3., uctp. u gor. — Mocksa : U3ngarensctBo FOpaiit, 2024. — 241 c. — (Briciiee oO6pazoBanue). —
ISBN 978-5-534-16616-3. — Texkcr : anmektpoHHsbIi // OOpa3oBarensHas miargopma KOpait [cait]. —
URL.: https://urait.ru/bcode/538704

2. MenemkMeHT : yueOHUK s By30B / H. M. ActaxoBa [u 1p.] ; oTBeTcTBeHHBIEC penakTopsl H. 1.
AcraxoBa, I'. 1. MockButuH. — Mocksa : WznatenbctBo FOpaiit, 2024. — 422 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : anexTpoHHbIH // OOpazoBaTenbHas uiaTdpopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/535896

JlonmoIHUTeIbHAS JINTEPATypa

1. Mappac, A. H.  OcuHoBbl MeHemxkMenTa. [IpakTuueckuii Kype : yaeOHoe mocoOue Jijisi By30B /
A. H.Mappac, O. A. I'ynseBa. — 2-e u3n., ucnp. u gon. — Mocksa : UznatensctBo FOpaiit, 2024. — 175
c. — (Beicmiee o6OpazoBanme). — ISBN 978-5-534-07558-8. — Tekcr : »neKTpoHHBIA //
OG6pasoBarenpHas mardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/538944

2. MenepxkMeHT : yueOHuK st By30B / A. JI. ['amonenko [u ap.] ; mox odmeit penaknueid A. JI.
l'amonenko. — 2-e u3f., nepepad. u gorn. — MockBa : M3garensctBo Opaiit, 2024. — 379 c. —
(Bricmee obpazoBanmne). — ISBN 978-5-534-17696-4. — Tekcr : anektpoHHBIN // OOpa3oBaTenpHas
mwiargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/535840

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 00ecedeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranmaptasriii 2, MoitOduc O6pazoanue, P7-Oduc [IpodeccrnonansHbIi

5.3 CoBpemenHbIe MpodeccHoHATbHbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 10CTYN
o0yuyarmuxcst

1. Tlpodeccuonanphas 6a3a gaHHbIX «MHDOpMammoHHBIE CcUCTEMBI MuUHHCTEPCTBA
sKOHOMHUecKoro pas3BuTus Poccuiickoii ®@enepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cucremMa mpaBoBoi uHGpopmanuu «OQHUIHATBHBIA HHTEPHET-TIOpTA



npaBoBoit napopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuast 6a3a maHHBIX «DUHAHCOBO-OYKOHOMHYECKHE TMOKazaTenu Poccuiickoii
deneparuny (Odunnansaeiii caiit MunnctepeTa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccronanphas 6a3a maHHbIX «OduuuanbHas cratuctuka» (OduuuanbHelii calT
denepanbHOil CyKObl FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HudopManmoHHO-CIPABOYHBIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JA0CTYI
o0yuawumuxcst

1. CpaBouHo-mipaBoBasi cucreMa «Koncynbrant [Tnroc»

2. CrpaBouHno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIIEHUS

VY4eOHble ayIUTOPUU IJIs1 TPOBEICHUS KomrmuiexkTsl yueHndeckoi Mmedenu
3aHATHI JICKUMOHHOTO TUIIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUH JJIs1 TPOBEACHUS KommuiekTs! yueHnueckoi medenu

MPAKTUYECKUX 3aHATUH (3aHATUI MynbpTUMEIMIHBIN TPOEKTOP

CEMHUHAPCKOT0 TUIIA) Hocka

DKpaH

Komnerorepsl ¢ Bbixos10M B ceThb «HTepHeT» 1 SUOC
CIoy

VY4eOHble ayIUTOPUH I TPYHIOBBIX U KommuiekTs! yueHnueckoi medenu

UH/MBUYalbHBIX KOHCYJIbTAlIUH MynbTUMeAUHHBINA TPOEKTOP

Jlocka

DKpaH

Komnbrorepsl ¢ Bbixo10M B ceThb «HTepHeT» 1 SNOC
CIoy

VY4eOHble ayIUTOpUN I TEKYIIEro KOHTPOoIs |KoMIuIeKkTsl yueHnueckoi medenun

U IIPOMEKYTOUYHON aTTeCTaluU MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ Bbixo10M B ceThb «HTepHeT™ 1 SUOC
CIoy

ITomerienus s caMocTosTeNbHON paboThl  |KoMIiekTsl yueHHnueckoi medenu

MynbTUMEANIHBIA TPOEKTOP

Jlocka

OKkpaH

Komnerorepsl ¢ BeIxo1oM B cetb «MaTepHe™» 1 SNOC
CI9Y

[Tomemnienus A XxpaHEHUS U KommiekTsl ciennanu3upoBaHHONW Mebenu s
MpoUIAKTUYECKOTO 00CTyKUBAHUS XpaHeHus: 000pyA0BaHUs
000pyI0BaHUs

5.6 JIaGopaTopuu 1 1a6opaTopHOoe 000py10BaHUE
6. ®OoH1 OLIEeHOYHBIX CPEACTB Mo AucHUILINHEe OCHOBBI MEHEIKMEHTA:

6.1. KoHTpOJ/IbHBbIE MEPONPHUSTHSA 10 JUCIUIIIMHE

DopMa KOHTPOJIS OT™MeTHTH
HY’KHOE
Bua konTpoJs
3HAKOM
«+»
Tekymuii KOHTPOJIb O1eHKa JOKJIaa0B +
Y CTHBIN/IUCHEMEHHBIN 0NIPOC +




TectupoBanue +
[IpakTHueckue 3agaun +
OreHKa KOHTPOJIBHBIX padoT (/17151 3204HOM
dhopmbl 00yUeHUS)

IIpoMeKyTOUYHBIN KOHTPOJIb  [DK3ameH +

Iopsinok npoBedeHUs] MeEPONPHUATHI TeKYHIero M MPOMEKYTOYHOr0 KOHTPOJIS
onpenessiercss MeToanuyecKMMHU YKa3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicuiero ooOpa3zoBanusi; I[losio:keHHeM 0 0a/VIBHO-PETHHIOBOI CcHUCTeMe OLEHKH
ycneBaeMoCTH oOOy4YalOIIUXCS MO0 OCHOBHBIM 00pa3oBaTeIbHBIM MPOrpaMMaM  BbICIIEro
o0pa3oBaHusi — mnporpaMmMamM 0OakajaBpuara, MNporpaMMaM CHelHAJNTeTa, MNporpaMMam
MAarucTpatrypbl B ¢eepajbHOM rocyapcTBEeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM Y4pe:KIeHUHU
BbICLIEro o0pa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IKOHOMUYECKHH YHUBEPCUTET.

6.2. [lnanupyemblie pe3yJabTAThl 00y4eHUsl M0 AUCHUILINHE, 00ecTeYnBaIOIHe JOCTHKEHEe
IVIAHMPYEMBbIX Pe3yJbTATOB 00yUYeHHSs 10 MPorpaMmme

YuusepcanbHble komnereHuuu (YK):
YK-3 - CriocoOeH oCymecTBIATh COIMAIbHOE B3aUMOJICHCTBUE U PEATM30BBIBATH CBOIO POJIb B KOMAHJIe

[Inanupyemble |IlmaHmpyemble pe3yabTaThl 00y4eHHUs 1O AUCHMILIMHE
PE3yNIbTaThI
o0ydeHus 110
IporpaMme
VK-3.1: 3uars: VYK-3.2: Ymers: VYK-3.3: Bragets (uMeTh
HAaBBIKH):
MeTouKH (hopMHpOBaHUs |pa3padaThIBaTh METOJIaMU OpPTaHU3AINH U
KOMaHJ1; METO/1bI KOMaHJHYIO CTPATEruI0;  |yIpaBJIEHUS KOJJIEKTUBOM,
s dexTruBHOTO OpraHU30BBIBATH PA0OTy  |[JITAHUPOBAHUEM €TO
PYKOBOJCTBA KOJUJIEKTUBOB; YIPABIATh |IE€HCTBUI; HaBbIKAMU
KOJUJIEKTUBAMH KOJUJIEKTUBOM; YCHEIIHOTO B3aUMOIEHCTBUS
pa3pabatbIBaTh B pa3IMUYHBIX cepax
MEPOIPUATHS 110 KHU3HEIEATEIBHOCTH
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
poeCCHOHATIBHOMY
pocty
[Toporossiii HNPUHLMIIBI POPMUPOBAHUS |IPUMEHSITH TEOPETUUECKHE |[[I[PUEMaMU YIIPaBIECHUU
KOMaH[Ibl U 3HAHUS yIPABICHUU KOMaHIHO! paboTol 1
YIIPABICHYECKHUE KOMaHJTHOHM paboToii 1 OpraHu3anuein
IIPOLIECCHI B OPraHU3aMK |OpraHu3alen
CrangapTHbIii (B [mpuemsl ynpaBieHUs MPUMEHSITh IPUEMBI IIpUeMaMHU yIpaBIeHUS
JIOTIOJIHEHNE K |KOJJIEKTUBOM U YIPAaBIEHUS KOJJIEKTUBOM |KOJUIEKTUBOM OpraHU3aluu
MOPOTOBOMY)  |yTIpaBJieHUYECKHE OpraHu3aluu 1 IUTAHUPYSI 1€ATENbHOCTh
IIPOLIECCH] B OPraHU3alMH |TUIAHUPOBATh JIMYHOCTHBIN [KOOPIUHUPYS
U Mpo(eCCUOHANBHBIN POCT|B3aUMOICHCTBUS B
pa3NnuYHbIX chepax
KHU3HEESTeIbHOCTH
[ToBbIieHHBIH (B[METOIbI GOPMUPOBAHUSA  |IPUMEHSITH METOJIbI METOJIaMU YIIPaBJICHHUS
JIOTIOJIHEHHE K |KOMaH/ U 3G (EKTUBHOTO |yNpaBieHHUs] KOMaHIHOW  |KOMaHAHON paboToi
IIOPOTOBOMY, PYKOBOJCTBaA pabotoii pazpabaTbiBas paspabatbiBast
CTaH/IAPTHOMY) [KoOJUIEKTUBaAMU CTpaTeruyeckue CTpaTernyeckue
MEPOIPUATHS 110 MEPOIPUSTHSI 110
PO eCCHOHATBHOMY PO ECCHOHATBHOMY POCTY
pocty

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIKM-3 - Criocoben pa3pabaTeiBaTh 000CHOBAHHBIE OPTaHU3AMOHHO-YIIPABICHYCCKUE PEIICHUS C
YUCTOM UX COL[HaHBHOﬁ 3HAa4YUMOCTHU, COHeﬁCTBOBaTB HX pajin3aln B YCJIOBUAX CJII0KHOHU U
JTMHAMUYHOH CPEJIbl U OIICHUBAThH UX TIOCIICICTBHS



[Inanupyemsbie |Il1aHupyemble pe3yJbTAThl 00yUeHUsI MO JUCHUIIMHE
pe3yabTaThl
o0ydeHus 1o
porpamme
OIIKM-3.1: 3nats: OIIKM-3.2: YmerTs: OIIKM-3.3: Bnagets (UMETh
HAaBBIKH):
METO/IbI OLIEHKH aHaJIM3UPOBATh U HaBBIKAMU pa3pabOTKH U
pOOJIEMHBIX CUTYalluii B |OLIEHUBATh MIPOOJIEMHBIE  |CONEHCTBUS peaanu3aluu
JIEATEIIbHOCTH OpraHu3alMOHHO- 000CHOBaHHBIX
OpraHu3alui, NOAX0Abl K |yIpaBICHYECKUE CUTYAIIMH |OpraHU3allMOHHO-
pa3paloTke 1 B JICATEIBHOCTH YIIPaBJICHYECKUX PELIEHUM C
000CHOBaHHUIO OpraHu3aly, OUEHUBATh |y4E€TOM MX COLUAIbHOMN
OpraHU3alMOHHO- COLMAJIBHYIO 3HAYMMOCTh  |3HAYMMOCTH, HABBIKAMH
YIPaBJICHUYECKUX PEUICHUH |[Ipe/iarae-MbIxX OLICHKH ITOCJIEICTBUM 3TUX
C YYETOM MX COLIMAIIBHOM |OpraHu3alMOHHO- peleHuit
3HAYUMOCTHU, METO/bI YIpaBJICHUYECKUX PELICHUH,
OLCHKU OPTraHU3alMOHHO- |OLIEHU-BATh
YIPaBJICHUYECKUX PELICHUH [pe3yJIbTaTUBHOCTD
B YCJIOBHUSIX CIIOKHOM U MPUHATUSA
JUHAMUYHOM Cpe/bl OpraHU3alMOHHO-
YIIPaBICHYECKUX PEIICHUI
B YCJIOBHSIX CJIOKHOU U
JIMHAMUYHOU CPEbI
[Toporossiii MIPUEMBI OLIEHKH MPOBOJIUTH OLEHKY MpueMaMu OLIEHKU

YIIPaBJICHYECKUX PELICHUN
Ha OCHOBE aHAIU3a

YIIPaBICHYECKUX PELICHUS
Ha OCHOBEC aHAJIM3a

YIIPaBJICHYECKUX PEIICHUI
Ha OCHOBE aHAIN3a

pe3yabTaToB pe3yJIbTaTOB AEATEIBHOCTH [pE3yJIbTATOB AEATEIIbHOCTH
JIEATEIbHOCTH Opra"u3anun OpraHu3alui
OpraHu3aun

CrangaptHblii (B
JIOTIOJTHEHHE K
IIOPOTOBOMY)

MIPUHLIUIBI OLICHKH
YIIPABJICHUYECKUX PELICHUS
Ha OCHOBE aHaJIM3a
pe3yJIbTaToOB
NeITeILHOCTH
OpraHu3alui yCIOBUAX
JTUHAMUYHOM Cpebl

MIPOBOJIUTH OIICHKY
YIPaBIEHYECKUX PEILCHHH,
UX 3HAYIMOCTb U

3¢ (HeKTUBHOCTH HAa OCHOBE
aHaJM3a pe3ybTaToB
JeSITeIbHOCTH
OpraHu3alui B yCIOBHSIX
JUHAMHYHOMN CpeIbl

IMpUHIUIIaAMHU OLICHKHU
YIIPaBICHYECKUX PELICHUS
Ha OCHOBE aHAIIN3a
pe3yabTaTOB ACATEIBHOCTH
OpraHu3alMM yCIOBUAX
JUHAMUYHOM Cpelbl

[ToBbIIeHHBIH (B
JIOTIOJTHEHHE K
MTOPOTOBOMY,
CTaHJapTHOMY)

METO/Ibl pa3paboTKu U
OILICHKH YIPaBJICHUYECKUX
pelIeHnsI Ha OCHOBE
aHaJIn3a pe3yiabTaToOB
JIeITEILHOCTH
OpraHu3aIil B yCIOBUSIX
JTUHAMUYHOM Cpebl

MIPUMEHSTh METOIbI
pa3paboTKHU U OLEHKU

s dexTuBHOCTH
YIIPABJICHUYECKUX PELIEHUS
C YYETOM MX 3HAaYUMOCTH
Ha OCHOBE aHaJIu3a
pEe3yJIbTaTOB AEATEIbHOCTH
OpraHu3alui B yCIOBUAX
JIUHAMUYHOM CpEIbl

METOaMHU ¥ COBPEMEHHBIMHU
WHCTPYMEHTAMH 10
pa3paboTKe U OICHKH

3¢ (HeKTUBHOCTH
YIPABICHYECKUX PEIICHUS C
YUETOM MX 3HAUMMOCTH Ha
OCHOBE aHaJIM3a Pe3yIbTaTOB
JEeSITETbHOCTHA OpPTaHU3aIlHi
B YCJIOBUSAX TUHAMUYIHOMN
cpeibl

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

n/n

HaumMmeHoBaHUe TeMBbI
(pa3aena) IUCHMILIMHBI

KouTposmpyemsie
IVIaHUpYeMble
pe3yJbTaThbl 00y4eHus B
COOTHOLUIEHUH €
pe3yJbTaTaMu
o0yueHus1 mo
nporpamme

Buj xoHTpossi/ucnob3yeMble
OLICHOYHBbIE CPEe/ICTBA

Texymmi

IIpoMe:xy TOYHBIH




1. Teoperiucckue u VK-3.1, YK-3.2, VK- 3.3,|Ouenka 10KJ1a10B,
METOJIOJIOTHIECKHE OCHOBEI OIIKM-3.1, OIIKM -3.2, |llpaxtieckne DK3amMeH
OIIKM-3.3 3aJ1a4u,
MEHEIKMEHTa
TectupoBanue
2. VK-3.1, YK-3.2, YK- 3.3, [Omenka nokmaamnos,
[Tpaktnueckue acriektel B |OIIKM-3.1, OITIKM -3.2, |[IpakTudeckue SK3aMCH
MCHEKMCHTE OIIKM-3.3 3aJ1a4H,
TectupoBanue

6.4.011eHOYHBbIE MAaTEePHUAJIbI IS TEKYIIEro KOHTPOJIS

https://Ims2.sseu.ru/course/index.php?categoryid=2028

IlpumepHasi TeMaTHKAa J10KJIAI0B

Pa3gen aucuunmiInHbI

Tembl

Teopetnueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHCIPKMCHTA

1. OcHOBHBIE TPUYMHBI HEPAIIMOHAIEHO MTOTPAYEHHOTO BPEMEHH.

HCHCHOHaFaHI/IG KaK Mponecc CO3HATCIbHOI'0 OCYHICCTBIICHNUA CBOUX
HeﬁCTBHﬁZHpHHHHHBI, TCXHOJIOI':A, OCHOBHBIC ITPaBHJIA.

HpaKTI/I‘leCKI/IC ACIICKThI B
MCHCIPKMCHTC

3. CaMo0-MEHEIDKMEHT — YMEHHE YIIPaBIATh COOOM.

4. TexHoNOTHA IUTAHUPOBAHUS 110 METONY «ANBIEDy, «[laperoy, Ditzenxayapa.
5. Cucrema yrpasieHus BpeMeHeM b. @pankinHa.

6. Ilpsmoe mmaHUpOBaHME C TIOMOIIBIO IU(PPOBBIX TEXHOIOTHIA.

7. TexHomorus miaHupoBaHus mo Mmerony «Ilomumopar.

8. Kak cripaBnsiThes CO CIOXKHBIMH 33a4aMU: «CIIOHBD) U «JISTYIIKN.
9. PammoHamsHOE MOACIHPOBAHHE pabOUETo MPOCTPAHCTRA.

10. HckyccTBo AeiaerupoBaHus MOTHOMOYHA.

11. CereBas u BUpTyallbHasI OPraHU3AIMOHHBIE CTPYKTYPBI.

12. Teopus motusanuu [[. MakKnenanna

13. Teopus motuBanuu ERG K. Anbuepdepa

14. Teopus cnpaBemmBocTr k. Amxamca

15. Jlokyc KOHTpOJII KaK MOTHBAIIMOHHBIN KOMITOHEHT (/[x. PoTTep)
16. Mogens B. Bpyma, ®. Merrona u A. Jlxaro

17. B3auMOCBS3b JIOSUTBHOCTH, BOBIIEYEHHOCTH U MOTHBAIIMH TIEPCOHATIA.
18. DddexTrBHAS cCCTEeMa MOTHBAIIVH.

19. ®unocodus Kaiinzen.

20. Konuenuusa Kanoan.

21. Komanansie ponu o M. benbuny.

22. Ctpareruu noBeAeHUs B KOH(DIHUKTE.

23. Konrienuus Xxapu3MaTHIECKOTO JTUIESPCTBA

24. Kenckoe nuIepcTBO

25. Unes "pacnpeneneHHoro" wiu "pa3aensemMoro” TuaepcTBa

26. Mopenb cutyarnonHoro jujepcrsa @, duiepa.

27. KoHuenuusi BUPTyaabHOTO JIMJIEPCTBA.

28. DTuka OuzHeca.

29. Menemxep XXI| Bexa: 3HaHUs, yMEHHSI, HABBIKH.

OcuoBel SWOT-ananuza.

Bonpochl 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Paznen nucuumiiuabl  (Bonpocsl

Teopernueckue u 1. TlonsTHE MEHEIKMEHTA, €T0 POJIb B HAYKE U MPOU3BOJICTBE.
METOI0JIOTUYECKHUE 2. Dpomonus ynpasiieHIeckoil Mpiciu. 11Ikora HayqHOTO ypaBieHus,
OCHOBBI MEHEIKMEHTA KJIaCCUYECKasl IIKOJIa.

3. DBomronus yrpasieHdecKoi Mbiciu. [IIkoa dyenoBeuecknx OTHOIICHUH,

MaTeMaTnyecKas IIKOJIa.
4. OCHOBHBIE MOJIETTU MEHEHKMEHTA.
5. IlponeccHblit TOAX0 K YIIPABIEHUIO.
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12.
13.
14.
15.
16.
17.
18.

CHCTEMHBIH MOAX0.
CuTyallMOHHBIN MOJIXOI.
Cucrema GyHKIUI yIpaBIIeHUS.
Buemnsas cpena opranuzanuu.

. BHyTpeHHs4 cpesla opraHu3alui.
. [lonsiTe opraHU3aMOHHBIX CTPYKTYP, TPEOOBaHUS K OPraHU3alMOHHBIM

CTPYKTYpaMm, OCHOBHBIE THIIBI.
Oco0eHHOCTH TUHEHHON OPraHU3allMOHHON CTPYKTYPHI.
OcoOenHocTy (QyHKIMOHATBHON OPraHu3allMOHHON CTPYKTYPHI.
Oco0eHHOCTH MaTPUYHOW OPraHU3aLMOHHON CTPYKTYPBHI.
Oco0eHHOCTH JUBU3UOHAILHON OPraHu3alliOHHON CTPYKTYPHI.
[MudpoBuzanus yrpasieHus, iudposas Tpanchopmarms.
[{udpoBuzarys 5JKOHOMHUUECKHUX MPOIECCOB.

CKBO3HBIE TEXHOJIOTUH B MEHEJKMEHTE.

IIpakTrka MeHeKMEHTA
B Pa3BUTUU OPraHU3ALNH

19.
20.

21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.

33.

34.
35.

[TonsTHE yHpaBICHYECKHUX pelIeHu, TpeOoBaHus, KilacCu(pUKaIIHSL.
OcHOBHBIE BUIbl KOMMYHUKALIMI B opranu3anuu. KoMMyHHKalMOHHBIH
IPOLIECC: OCHOBHBIE 3JIEMEHTBHI, CTAINN.
Opranuzanus Kak QyHKIMsS MEHEeKMEHTA.
OyHKIMSA MEHEKMEHTA - TUTAHUPOBAHHE.
MotuBanus u noTpe6HOCTH. MOTHBALIMOHHBII Mpolecc.
KoHTpomnb kak pyHKIUS MEHEIKMEHTA.
Koopaunanus kak GyHKIUS MEHEIKMEHTA.
VYupasienne KOHQIUKTAMH U CTPECCAMH.
VYnpasieHue MHHOBaUUAMU. JKU3HEHHBIN [IMKIJI HHHOBALUH.
VYupasnenne npoekramu. CTaTuu MPOESKTHOTO IIUKIIA.
[ToHsiTHE U BIIEMEHTHI OPraHU3ALMOHHON KYJIBTYPBI.
Onenka 3()()eKTUBHOCTH CUCTEMBI YIIPABJICHHUS.
VYnpasieHue nepcoHaIoM.
Biacte 1 maptHepcTBo. ['pynoBas [uHaMuKa U pa3peleHue
KOH(JIUKTOB.
Opraau3anroHHO-PACTIOPTUTEITLHBIE METOIBI YIIPABIICHUS
XapaKTepUCTHUKA, PA3HOBUIHOCTH.
DKOHOMUYECKHE METO/IbI YIPABJICHHUS: XapaKTePUCTUKA U OCOOCHHOCTH.
ConuanbHO-TICUXO0JIOTMYECKHE METOABI YIPABICHUS U UX 3HAUEHHUE IS
Pa3BUTHSI AaKTUBHOCTH ITEPCOHAIIA M KOJIJICKTHBA B IIEJIOM.

3amaHusi IIsl TECTHPOBAHUS MO JUCIUIJIMHE ISl OIIEHKH c()OPMUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + cebliky Ha DUOC ¢ Tectamm)

1. 3axon TJIACHUT, YTO JIJISl OPTaHHM3AIUH CYIIECTBYET TAaKOW HAOOp 3JIEMEHTOB, MPH KOTOPOM €€ TIOTCHITHAT
Bceraa OyneT MM00 CyIIeCTBEHHO OOJIbIIE TPOCTON CYMMBI ITOTEHIMAIOB BXOASIINX B HEE 3JIEMEHTOB, JINOO

CYILECTBEHHO MEHBIIE.
- CaMOCOXpaHEHUs
- OHTOreHe3a
- CHHEpPIUH1

- CAMHCTBA aHaJIM3a U CUHTEC3a

2. Cormacno TCOPUHN U NMPAKTUKU MEHC/PKMCHTA K TUIIaM Bep6am,H0171 KOMMYHUKAIIUN HE OTHOCUTCS:

- IINCBMO

- )KeCT

- YTCHHUC

- pa3roBop

3. C Touku 3peHus MPaKTUKU MeHeKMeHTa B MatpuuHoit OCY HapyIaeTcs yrpaBieHIeCKUi PHHIAT

- KOPIIOPaTHBHOTO JIyXa
- IMCLUTITAHBI

- IOAYUHCHUA YaCTHBIX NTHBECTOPOB O6II_II/IM




- CAMHOHAYalInA

4. CormacHoO TEOpPUH U NPAKTUKH MEHEKMEHTA CHIDKEHUE 3()(PEKTUBHOCTH KOMMYHHKAIIMN B OPTaHU3AIUN
SIBIISICTCSICIIEICTBUEM:

- OTCYTCTBHSI KOMMYHHKAIIMOHHBIX OaphepOB

- HATMYUS] KOMMYHHKAIIMOHHBIX OapbepoB

- OTCYTCTBUsI OOpaTHOM CBSI3U

- HapyIIeHUS HOPMBI YIIPABISIEMOCTH

5. Tlpomecc nmepenadn MeHemKepaMH IOTHOMOYHH ¥ 9YaCTH OTBETCTBEHHOCTH COTPYAHUKAM, 3aHUMAIOIIIHM
MTO3UIINY HAHIKECTOSIINX YPOBHSAX HEPAPXUH — ITO ....

6. IlocnmemoBarenbHOCTH NIEHCTBUI, U3 KOTOPBIX CKJIBIBACTCS BO3JICHCTBUE YIPABISIONICH CHCTEMBI Ha
YOPaBISEMYIO — 3TO ...

7. Kakue u3 HIKenepeunciIeHHbIX TEOPUN OTHOCSTCS K COJIEPXKATEIbHBIM TEOPUAM MOTHUBALMN ?
- reopusi «KERG» K. Anbpnepdepa
- reopust «JByx daxTopoB» @. ['epudepra

- reopus «Oxunanus» B. Bpyma
- reopust «Mepapxus norpedbHoctei» A. Macnoy

8. CranjapTHBIE U IOBTOPSIOIIMECS MEPONPHATHS KOJUIEKTHBA, NPOBOJMMBIE B yCTAHOBJIECHHOE BPEMs U II0
CIIENUAaNIbLHOMY HOBOJLY — 3TO

- pUTYyaJIBI

- [IEPEMOHHH

- 00psIBI

- Ipa3AHUKH

9. TloTrpeOHOCTH, KOTOpPBHIC OrpaHUYCHBI OCOOCHHOCTSMH YeJOBEKa KaK OMOJIOTMYECKOTO OpPraHu3Ma U
00BEKTHBHOOIPEACISIFOTCS TPEOYEMBIMH JUISI €T0 CYIIECTBOBAHUS BEIICCTBAMH U SHEPTHEH

- pusnueckue

- "”H(pOpPMAIIMOHHBIE

- TUYHOCTHBIE

- O0ILIECTBEHHBIE

10. Onenka opraHu3alMOHHON KyJIBTYPhl BO3MOXKHA HA OCHOBE

- MUCCHUU Pa3BUTUSI KOMITAaHUHT
- CTpaTeruu pa3BUTHUS KOMITAHUU
- p€3yJIbTaTOB KOMITAHHH

- HEHHOCTEN KOMIIaHUU

11. IMousgTre 3MOaTHUSI — 3TO
- THULIUATUBHOCTh

- BJIMSIHUE

- CUMIIaTH

- COTIEpPEeIKNBAHNE

12. K «pa3mMbIBaHHIO» OpTaHU3ALMOHHOM KYJIBTYPBI BEJIET:
- HU3Kas 3apaboTHas TiaTa

- Heah(HEKTUBHOE pacIpeIeICHHE PECYPCOB

- BBICOKAsl TEKY4YECTh KaJIpOB

- HEYIOBJIETBOPEHHOCTH TPYIOM

13. OOWHOCTH COTPYHUKOB OpPraHU3AIMU W CTPYKTYPHOTO TOIpa3/ieieHus], paboTaoNIuX KaK elnHOe 11eJIoe,
MPOSBISIOIIMX IPU 3TOM MAaKCHMYyM OTBETCTBEHHOCTH M HHUIIUATUBHOCTH — 3TO ...

14. BayTpeHHee MOOYKICHINE HHIAUBHIA K JCHCTBUIO — ATO ...

15. CronkHoBEeHHE MNPUHIUIIAAIBHO ITPOTUBOIIOJIOXKHO HAIIPABJICHHBIX ueneﬁ, HOSHHHﬁ, CTpCMHeHHfI, MHCHHﬁ,
B3IIAA10B ABYX MJIM HECKOJIBKUX JIIOAEH WITH X SMOITMOHAIBHBINM aHTAarOHU3M — 3TO ...




16. CormacHo TCOPUU U MPAKTHUKU MCHCPKMCHTA K TUIIaM HCB€p6aJ'II>HOI‘/1 KOMMYHUKAIIUNA OTHOCATCA:

- IA3aiH ITOMEIIECHU
- YTEHUE UHCTPYKLUU
- TeMOp roJioca

- IBUKEHUS Tela

17. KynLTypa OpraHuv3anun, OpUCHTUPOBAHHAA HAa PE3YJIbTAT U YCTKOC BLIITOJIHCHUE TOCTABJICHHLIX 3a/la4 — 3TO

- ppIHOYHAS KYJBTYypa

- aIXOKpaTuyeckas KyJlbTypa

- KJIaHOBas KyJbTypa

- uepapxudeckas KyJIbTypa

18. I'enepasbHas 1EIb YIIPABICHUSA OPraHU3AIIMCH B TEOPUH YIIPABICHHS TPEACTABIACT COOOM

- KOMIUIEKC 3a/1a4, pE€ajInu3yeMbIX B MPOLIECCE YIPABICHUS

- POTHOCTHYECKOE MPECTABICHUE O OYIyIIEM

- UACATbHBINA 00pa3 )KeaaeMoro, BO3MOKHOTO M HEOOXOUMOTO COCTOSTHUS YITPABISAEMON CUCTEMBI
- mpo0JieMa, TpeOyrolas pa3peleHus

19. K ¢akropam, oka3pIBalOIIMM BIHsSHIE Ha 3PPEKTHBHOCTH paboThl (hOPMaTbHOM IPYMITBI OTHOCSTCS:

- pasMep Irpymisl

- cpena GyHKITMOHUPOBAHMS
- JINYHBIC XaPAKTEPUCTUKH YICHOB IPYIIIIbI
- aTMocdepa B KOJUIEKTHBE

20. CornacHo Teoprur MEHEPKMEHTA BCE, UTO YEIIOBEK CUNTAET IEHHBIM /IS 051, OIPEIeNIeTCS TEPMIUHOM

- 1IeJIb
- MOTHBAIUSA

- MHCCHS

- BO3HArpaXkJIeHue

IMpakrnyeckue 3agaun (Min 20, max 50 + ccpuiky Ha DUOC ¢ IIEKTPOHHBIM M3aAHHEM, eCJIH

UMeeTcsi)

Paszpen qpucnuninnel  |3agauu
IIpakTrika MeHeKMEHTa 1. TIlpoectu PEST-ananu3 mnpeanpustus (IpeanpusTHs BbIOMpaeTcs
B Pa3BUTUM OPTaHU3ALMH [CAMOCTOSTEIBHO WU o BapHaHTy) Onpenenurs, KaKue

MaKpO’KOHOMHMUYECKHE (AKTOPbl BIMAIOT Ha JESTEIbHOCTh OpraHU3alluy,
Kakue u3 (aKTOPOB SIBIISIFOTCS CYIIECTBEHHBIMU B HACTOSIIIIEE BPEMS, a KAKHE B
OyayleM; Kakue U3 HUX BIUSIOT Ha JEATeIbHOCTh (PUPMBI TOJO0KHUTENBHO, a
KaKue — OTpPULATENIbHO, MPENJIOKUTE IyTH PELEeHUs JUIsl CHUXKEHHUS
HETraTUBHBIX MOCIEICTBUH BIUSHUSA (PaKTOPOB

2. IlpoBectn aHamM3 BHYTPEHHEH Cpeasl OpraHU3alMH, ONpPEICITUTDH
ciabble U cuiibHble cTOpoHbl. SNW-ananus.

3.  CdopmupoBars Matpuiry SWOT-ananu3 (opraHu3aiisi BbIOHpAETCs
CaMOCTOSTENILHO HITU 110 BapUaAHTY)

4. TlpoBectn SWOT-ananu3 opraHuzanuu (opraHu3anusi BbIOMpaeTcs
CaMOCTOSTENILHO HJTH [0 BAPUAHTY), U TI0 pe3yJIbTaTaM BBITIOJIHEHHOW PabOThI
chopMyIMpOoBaTh 1ENN (HANIpaBIECHUs) pa3BUTHI OpraHu3anuu (10 5-6 uenei
(HampaBieHHi))

5. TlomoOpate mnpumepbl KOMHaHUKH C JHMHEHHO-(YHKIIMOHAJIHHOH,
MAaTpUYHOW, JUBU3WOHAJIBHOW, CETEBOM OPraHU3allMOHHON CTPYKTYpOu
yIpaBJIEHUs

6. [loaroToBUTH C HUCHOIB30BAHNEM YUEOHO-METOAUYECKOM JINTEPATYPHI,
nepuoauku U VHTepHeT-pecypcoB MaTepual O HOBBIX M HEPCHEKTHBHBIX
OpPraHM3allMOHHBIX CTPYKTYpax

7. B npenioXeHHOW OpraHM3alMOHHON CXeME CTPYKTYphl yIpaBiIEHUS
OpeNpUsTHEM JONYyIEeHb! omnOky. Haliiute uxX u npeuiokuTe CBOI CXEMY




OpraHU3alMOHHOU CTPYKTYpPBI yIIpaBJICHUSA IPEANPUATHEM

FeHepancHbIn H TNaBHbIA ‘
AWPEKTOP Byxrantep

‘ 3am.AMPEKTOPa No 3am.aupekTopa
3am.aupexTopa no |l

3am.aupekTopa no [MPEKTO: AHHEHEPHO- 110 KAADAM

npom3BOACTBY Punancam TeXHONOTMIECKM

sonpocam

Uexun ocHOBHOTD BUHAHCOBLIA 5 o

peuEacAcIes e i

Dexn
BCNOMOraTensHor

‘ KoHecynsTaHT

o 5 OT4en rnasHoro 6
0 NpOM3BOACTEA TAEN CHADMEHNA MEXAHMKA YXranTepua

Texnanorieckni Otzen )
MAPKETUHIE M - Ornen OucneTuepckmi
otgen I il
. TEXHHYECKOrO

cBuita
" TexHU4eckHi
3aexo3 Mnanoseii oTaen
naopatopun

8. CdopmupoBaTh KOMaHAY IJIs pealiu3allK MTPOEKTa HHPOPMATH3AIUU
mpolecca AesTeIbHOCTH OT/ena MapkeTuHra. OnpeneanuTb pojau y4acTHUKOB
npoekTa (5 yen).

9. [IlogoOpaTh mnpuMepbl KOMIAHWKA MATPUYHOW, OpraHU3AIMOHHOMN
CTPYKTYpPOH yIpaBJeHHUs, ONPEAeTUTh €€ 3PPEKTUBHOCTS.

10. CdopmupoBath KOMaHIy OIEHKHU JEATEIbHOCTH CyIlepMapKera.
Onpenenuts poju YYaCTHUKOB ITpoeKkTa (7 yen).

11. PazpaGoratb pPUMEPBI KOMITAaHUU c TUBU3HOHAIBHOM,
OpraHU3alMOHHON CTPYKTYPOH YIIPABIICHHUS.

12. TlomoOpaTe mnpuMepbl KOMIAHUM C CETeBOW OpraHu3aluOHHOU
CTPYKTYPO# yNpaBIECHUS.

13. Keiic-3amanue. PaccMoTpeB mpenacTaBieHHYIO  cuUTyanuto (10
BapHaHTaM) IPEAJIOKUTh BAPHAHT pa3perieHust KOHPIUKTHOW CUTYaIluH

14, BriOpate B cpencTtBax MaccoBoil wuHpopmanuu (cetu HMHTEpHET)
IT-koMmanuio, W3Y4YUTh OPTaHU3AIMOHHYIO CTPYKTYpy  IPEIIOKUTH
BapHaHTHI €€ MOJICPHU3ALINN

15. IlpoBectn ananu3 BHemHed cpeasl |T-kommanum (BeIOMpaercs
CaMOCTOSITEIIBHO)

16. IlpoBectn aHanmu3 BHyTpeHHeH cpeabl |T-kommanuum (BbIOMpaeTcs
CaMOCTOSITEIIBHO)

17. Keiic-3amanue. PaccmoTpeB mpeicTaBiIeHHYHO  cuTyaruio (1o
BapHaHTaM) IPEeAJIOKUTh BAPHUAHT COBEPILICHCTBOBAHNS KOMaHIHONH pabOThI

18. Tlo mpaBuiaaM W300paKEHUS CXEM OPraHU3AIHMOHHBIX CTPYKTYp
yhOpaBieHus pa3paboTaTb CXeMy OJIHOTO W3 BapUAaHTOB CTPYKTYpHI
yIpaBJICHUS] OpraHU3allMe, KOTOpas UMEET CIEIYIONINe XapaKTePUCTUKHU: *
OpraHu3alus BBIIYCKAE€T TPU BHUJAA OBITOBOM TEXHUKH — IOCYJOMOEUYHYIO
MaIuHy, MCOPYOKY ¥ OBOIIHOW KOMOAQITH; * KaXkast PO TyKIIHsI BBITYCKAeTCs
B OTJICJILHOM I1€X€; 00bEM BBINTyCKa MPOIYKIMU MO 3 ThIC. IIT. B F0JT KaX10T0
BUJA, * B OpraHU3allil HMMEIOTCS CTPYKTYypHBIC IOAPA3ACICHUS: OTHET
MapKeTUHTra M CcObITa, OTAEN KaJpoB, OTIEN TIJIAaBHOTO KOHCTPYKTOpA,
OyxranTepusi, IJIAHOBO-O)KOHOMHYECKUI U IOPHIUIECKUH OT/IEI.

19. Ha ocnoBe Bapumanta SWOT-ananusza opraHuzanuu paspaboTarb
BapHaHTHI (HEe MEeHee 4) yIpaBICHYSCKUX PEIICHUS IS yBEITUICHUS MPHUOBLTH

20. Ha ocnoBe Bapuanta SWOT-ananuza opraHuzanuu pa3paboTaTh
BapuaHTHl (He MeHee 4) YIpaBICHUECKUX PEIICHHs KaJpPOBO ONTHMH3AINA
(yBesnn4eHue, COKpalieHue, nepecTaHOBKH U T.11.)

|

MpoexTHo-
KOHCTPYKTOPCKHE
— otpen

6.5. OneHoYHbIEe MaTEePUAIBI IS MIPOMEKYTOUHOI aTTecTAlNN

@DoH/1 BONPOCOB /1J1sl TPOBEIEHNs MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Pazgen nucuumiiuesl  (Bonpocsl
Teopernueckne u 1. IlonsiTHE MEHEPKMEHTA, €T0 POJIb B HAYKE U ITPOU3BOJICTBE.
METO0I0THYECKUE 2. OBounronus ynpasieHuecKoi Mbiciu. 11Ikona HaydHOTo yIpaBiieHus,

OCHOBBI MCHCIXKMCHTA

KJIaCCHYCCKas IIKOJIa.




3. OBosnronus ynpasieHueckoil Mbiciu. [1Ikosa yenoBeyeckux
OTHOILICHUH, MaTeMaTHyecKas IKoJIa.

4. [ToHsiTHE M 37IEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.

S. OCHOBHBIE MOJIENT! MEHEPKMEHTA.

6. [IporeccHblif MOIX0 K YIPABICHHUIO.

7. CucTeEMHBIN TOAXO.

8. CuTyalmoOHHBIA TIOJXOI.

9. Cucrema QyHKIUN yIPaBICHHUS.

10.  BnemHss cpena opraHu3anuy. AHaau3 BHEIIHEH Cpeibl OpraHU3aIHm.

11.  BuyTtpenHss cpeaa opraHu3anuu. AHaIu3 BHYTPEHHEH Cpelbl
OpraHu3alyH.

12. 3akOHOMEpPHOCTH YIIpaBJICHHs OpraHu3auusIMu. JKU3HEHHBIN UK
OpraHu3alyH.

13. Mopaenp KU3HEHHOTO [IUKJIa opranu3anuu Jlappu ['pelinepa

14, Mojenb *KU3HEHHOTO 1uKJIa opranusanuu M. Anuzeca

15.  TlousTHE OpraHU3aLUOHHBIX CTPYKTYp, TPeOOBaHHUS K
OpraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIbI.

16.  OcobeHHOCTH IMHEHHON OPraHU3aALMOHHON CTPYKTYPHI.

17. OcoOenHocTy (DYHKIIMOHATBLHOM OpPraHU3alMOHHON CTPYKTYPBHI.

18.  OcobeHHOCTH MAaTPUYHON OPraHU3AIMOHHON CTPYKTYPHI.

19. OcobeHHOCTH TMBU3HOHATIBHON OPraHU3alMOHHON CTPYKTYPBHI.

20.  Ludposuszamnwms ynpasienus, nudpoas TpaHcHopMaIus.

21.  ludpoBu3aius SKOHOMUIECKUX MPOIIECCOB.

22. CKBO3HbBIE TEXHOJIOTMH B MEHEKMEHTE.

[IpakTuka meHemxkmenTa |23.  Oprau3anus Kak (yHKIHS MEHEDKMEHTA.
B Pa3BUTHU OpraHU3anuy (24. SWOT-ananu3 opranuzaruu.

25.  OyHKUIUS MEHEIKMEHTA — IUTAHUPOBAHHE.

26.  busnec-nnanuposanue. CTpyKkTypa OU3HEC-TUIaHA.

27.  OyHKIUS MEHEIKMEHTA — OpTaHU3alus

28.  MoruBanus u NoTpeOHOCTH. MOTHBAIIMOHHBIH MTpoIecc.

29.  Teopun MOTHBAIIHH.

30.  KoHTposb kak (GyHKIHS MEHEDKMEHTA.

31.  KoopauHanus B MEHEKMEHTE.

32.  TloHsATHE ynpaBiIeHYECKHX pelIeHUH, TpeOOBaHMUs, KIIaCCH(DPHUKAIIHS.

33.  OcHOBHBbIE BUIbl KOMMYHHKAIIU{ B OpraHU3altu.
KoMMyHHKaIIMOHHBIN POIECC: OCHOBHBIE AJIEMEHTBI, CTAIUH.

34.  VYnpapieHue KOH()IMKTAMU U CTPECCAMH.

35.  Ormnenka 3(¢)()eKTUBHOCTH CUCTEMBI YIIPABIICHHUS.

36.  YnpaBieHHE IepCOHAIOM.

37.  I'pynmoBas quHaMuKa. Bumbl rpymm u u1X 0COOEHHOCTH.

38.  Bumactp u mapTHepcTBO. [ pynnoBas TMHAMUKA U pa3pelieHne
KOH(DIIUKTOB.

39.  KomanmooOpa3oBaHHEe B CUCTEME YIIPABJICHUS.

40.  KomanmooOpa3zoBaHHE M POJICBBIE TO3UIIUH.

41.  HedopmanbpHble TpyIbl ¥ IPUUMHBI UX BOSHUKHOBEHHUSL.
VYnpasienue HepopManbHON TPYNIION

42.  TlpeumymiecTBa M HEJOCTATKH pabOTHI B KOMaH/IaX

43.  DKOHOMHYECKHE METOMBI YIPABJICHUS: XapaKTEePUCTUKA U
OCOOEHHOCTH.

44,  ConuambHO-TICHXOJOTHYECKUE METO Bl YIIPABICHHS U UX 3HAYCHUE
JUIsL Pa3BUTHSI aKTUBHOCTH MEPCOHAJIA U KOJIJIEKTHBA B IIEJIOM.

6.6. llIkaapl 1 KPUTEPUH OLEHUBAHMSA MO (POPMAM TeKYLIero KOHTPOJISI U IPOMEeKYTOUYHOM
arTrecTanuu
IIxana ¥ KpUTEPUH OLIECHUBAHUSA




Orenka Kputepun oneHuBaHus J1Jisi MEPONPUATHI KOHTPOJISI ¢ IPUMEHEHHEM
4-x 0aJJILHOM CHCTEMbI

[Moeeimennsiii YK-3.1, YK-3.2, YK-3.3, OIIKM-3.1, OIIKM-3.2,

«OTJIHIHO» OIKM-3.3

Crangaptaeiii YK-3.1, YK-3.2, YK-3.3, OIIKM-3.1, OIIKM-3.2,

«Xopouio» OIIKM-3.3

«ynoBJjerBopurejibHo» |[loporoseiii YK-3.1, YK-3.2, VK-3.3, OIIKM-3.1, OIIKM-3.2, OIIKM- 3.3

«HEeY/I0BJIETBOPUTEJIbHO» |Pe3ynbTarel 00yueHus He chopMUpPOBaHBI HA TOPOTOBOM YPOBHE




