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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykTrype OI1

[Tnanupyemsble pe3yabTaThl 00yueHHs 10 JUCHMIUIMHE, 00eCeunBatoLIie JOCTHKEHUE
IUIAHUPYEMBIX PE3YJIbTAaTOB 00YUEHMSI 110 IIPOrpamMmme

O0BeM u BUIBI YIeOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YICOHO-METOINYEeCKOe 00eCieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o  w3ydeHHWs] JUCHMIUIMHBI  sBIsieTcs  (OPMHUPOBAHME  PE3yJIbTaTOB  OOy4YECHHS,
00ecneurBaoIIKX JOCTHKEHUE TUIAHUPYEMBIX PE3yIbTaTOB OCBOCHUS 00pa30BaTEIbHON MPOrPaMMBI.

1. MecTo nucuumimebl B cTpykrype OIl

Huctunnuua [IpoeKkTHBIM OpakTHUKYM BXOAUT B 4YacTh, (opMupyeMas Yy4acTHUKAMHU
o0Opa3oBaTenbHbBIX OTHOIICHUH O0sioka b1./[ucturumae (MoxyIm)

[IpenmecTByromue IUCHUIUIMHBI MO CBA3SM KOMIIETEHIMI: XpaHeHue, oOpaboTka U aHaIu3
NaHHBIX, BpluncCINUTENbHBIE CUCTEMBI, CETHM M TEIEKOMMYHUKAUMHU, OCHOBBI AITOPUTMHU3ALUU U
nporpamMmmupoBaHusi, OCHOBbI NPOEKTHOM JeATENbHOCTH, (COBpEMEHHBIE TEXHOJOTUH U  A3BIKK
nporpamMmmupoBanus, IIpoexkTupoBanue u peanusanus 0a3 HgaHHBIX, Teopus WHOOPMANMOHHOU
0€30MacHOCTH ¥ METOI0JIOT U 3aIUThHI HHpopMaiu, CHCTEMBbI HCKYCCTBEHHOT0 HHTeIIeKTa, O0nayHbIe
TEXHOJIOTUU U ycIyrd, TeXHOJOoruu 3alMIEHHOro JOKYMEHT000opoTa, MoenupoBaHue IpoLeccoB U
cucreMm, OpranuzanuonHas 3ammra  uHpopMauuu, TexHuyeckas  3ammra  WHGOpPMaLUH,
[Iporpammuo-anmaparHast  3amuta uHGopMmanuu, KommberoTepHas skcneprtusa, bezomacnocts \Web-
npuiokeHudd, besomacHocTh  MOOWIBHBIX — mpuioxkeHuil, IlpaBoBas 3amwura uHpOpManuu,
Kpunrorpaduueckass 3amura wuHQOpManmuu, MeToapl MW  CpEeACTBA 3alIUTHl  WH(GOpPMAINH,
NudopmaninoHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTUH B MPO(PECCUOHANBHON NesSTeNIbHOCTH, BeTpoeHHbIe
S3bIKM IIporpamMmupoBaHus, OpraHu3anus BBIYUCIUTENbHBIX HPOLECCOB, TEXHOJIOrMH paboThl B
COLIMAJIBHBIX CETAX

[Tocnenyromue IUCHMIUIMHBI 1O CBSI3AM KommereHIwid: Pa3zpaboTka mnpodeccnoHambHBIX
npunoxxkenui, [ludposas kynbTypa B mpodeccnoHalbHOM 1eATeIbHOCTH

2. Ilnanupyemblie pe3yabTaThl 00y4eHHs MO JMCIHUILIHHE, 00eceHUBAKOIINE JOCTUKEHHE
IUVIAHUPYEMBbIX Pe3yJbTATOB 00yUYeHHUs 10 MPporpaMmme

N3yuenune aucrurinabl [IpOEKTHBIN IPAaKTUKYM B 00pa30BaTEIbHOM MpOrpaMMe HaIlpaBIeHO HA
¢dopmupoBaHUe y 00yUarOIUXCs CIEIYIOUIMX KOMITETCHIIUMI:

IIpogeccnonanbubie komnerenuuu (I1K):
I1K-1 - CnocoGeH k 00HapyKEHUIO U WISHTU(UKALMHN HHIUIEHTOB B IIpoIiecce 3KCITyaTaluu
ABTOMATU3MPOBAHHON CUCTEMBI

IInanupyemsie |[limanmpyembie pe3yabTaThbl 00y4eHHUs! 10 JUCHUIIIHHE

PE3YIIbTATHI

o0OyueHus 1o

IPOrpaMMme

IK-1 ITK-1.1: 3Hats: [IK-1.2: YMmerts: I1K-1.3: Bragers (MMeTh

HAaBBIKH):
0COOEHHOCTHU oOHapyXUBaTh U HaBbIKaMU OOHApYKEHUS U
WHIIUICHTOB B TIpoIiecce (UASHTUPHUIIPOBATH UACHTU(DHUKAIIIN UHIIUICHTOB B
IKCILTyaTaIuu WHITUACHTHI B TIPOIIECCe MPOIIECCe IKCILTyaTalun
ABTOMATU3UPOBAHHOM  [9KCIUTyaTaluu aBTOMAaTHU3HPOBAHHON CHCTEMBI
CUCTEMBI ABTOMATH3UPOBAHHOM
CHUCTEMBbI

ITK-2 - Crioco0eH K OIeHKE 3aIAIEHHOCTH aBTOMAaTH3HPOBAHHBIX CHCTEM C IIOMOIIBIO0 THITOBBIX
MPOTrPaMMHBIX CPEACTB

[Tnanupyemsie |[lianumpyemble pe3yabTaThbl 00y4eHUs! 0 JUCHUIIHHE
pE3yIbTaThI
oOy4eHHs 0
IporpaMme

I1K-2 ITK-2.1: 3Hats: [1K-2.2: Ymerts: [1K-2.3: Baagets (MMeTh
HAaBBIKH):

OCOOCHHOCTH 3allIUTHl  (OIEHUBATh 3AIIUIIEHHOCTh  |HABBIKAMU 3aIUIIEHHOCTH
ABTOMATHU3UPOBAHHBIX [aBTOMATHU3MPOBAHHBIX CUCTEM |aBTOMATHU3UPOBAHHBIX CHCTEM
CUCTEM C ITIOMOUIBIO C TIOMOIIBIO TUITOBBIX C TIOMOIIBIO TUOBBIX
TUIIOBBIX MPOTPAMMHBIX [IPOTpaMMHBIX CPEICTB POrPaMMHBIX CPEJICTB




lcpencrs

[1K-3 - CiocobeH K cocTaBICHUIO KOMILJIEKCa MPaBUJI, IPOLEAYD, IPAKTHUECKUX IPUEMOB, IPUHLIUIIOB U
METOJOB, CPEJICTB 0OECIIeYeHUs 3alIUThl HH(POPMAIUK B aBTOMATU3HUPOBAHHOM CHCTEME

[Inanupyembie ([lmanumpyembie pe3yJbTaThbl 00yUYeHHS MO TUCUMUILJIMHE
pe3yabTaThl
00y4eHHs 10
nporpaMmme
I1K-3 I1K-3.1: 3nars: [1K-3.2: Ymerts: I1K-3.3: Baagets (MuMeTh
HAaBBIKHN):
0COOEHHOCTH COCTaBJISITh KOMILJIEKC HaBBIKAMH COCTABJICHUS

COCTaBJICHUS KOMILJIEKCa
IIpaBWJI, IPOLEAYD,
MPAKTUYECKUX IPUEMOB,
MPUHIUMIIOB U METOJIOB,
CpEeICTB 00ecneveHus

MIPaBUJI, IPOLIEAYP,
IIPAKTUYECKUX IPUEMOB,
MPUHIIUIIOB U METOJIOB,
CpencTB obecreyeHus
3alIUThl HH(QOPMAIIHH B

KOMILJIEKCa MPaBHJI, IPOLEAYP,
MPAaKTUYECKUX MPHEMOB,
MPUHITUIIOB U METOJIOB,
CPEIICTB 00ECTICUCHUST 3aITUTHI
nHpopMmanuu B

3allUThI HH(bOpMaLIHI/I B aBTOMaTHSHpOBaHHOﬁ aBTOMaTPI3I/Ip0BaHHOI>'I CUCTEMC
aBTOMaTHSHPOBaHHOﬁ CHUCTEMC
CHCTCMC

[1K-4 - Crioco0eH K aHaJIU3y U3MEHEHUs yrpo3 0€30MacHOCTH HH(POPMAIIMH aBTOMATHU3WPOBAHHOMN
CHUCTEMBI, BOSHUKAIOIINX B XOJI€ €€ IKCILTyaTaIliu

[Tnanupyemsbie |[l1anupyemble pe3yabTaThl 00y4eHUsl 0 JUCHUTIHHE

pe3yJIbTaThl

00y4eHHS 110

porpaMmme

[1K-4 [1K-4.1: 3uars: [1IK-4.2: YmeTs: [1K-4.3: Bnagets (UMETh

HAaBBIKH):

OCHOBHBIC YI'PO3bI AHAJIIM3UPOBATHD U3MCHCHU A HaBbIKaMH aHaJIlM3a U3MCHCHUA

6e30macHOCTH yrpo3 6e301MacHOCTH yrpo3 0e30macHOCTH
uH(popMalun nHpopmanuu uH(popManun
aBTOMATU3UPOBAHHOW  |aBTOMAaTH3UPOBAHHOM aBTOMAaTU3MPOBAaHHON

CHUCTCMBbI, BOSHHKAIOUINUX
B X0JI€ €€ SKCIlTyaTalluu

CHUCTCMBI, BOBHUKAIOIIHUX B
XO0J€ €€ SKCIlIyaTalun

CHCTCMBI, BO3BHUKAIOIINX B
XOJEC €€ SKCIIyaTallun

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MIaHOM MPEeAyCMaTpUBAOTCA CIEAYIONINE BUIbI Y4eOHOM paObOThI 110 IUCHUIUIMHE:
Ounasn ¢opma o0yueHust

Buanbl yue6Holi padoThl Beero uac/3.c.
Cem 7 CewMm 8
KonrakTHas paboTa, B TOM YHCIIE: 54.15/1.5 77.3/2.15
3aHATHS JIEKIIMOHHOTO THIIA 18/0.5 36/1
3aHsATHS CEMUHAPCKOTO THIIA 36/1 36/1
WNunuBuayanpHast koHtakTHas pabota (MKP) 0.15/0 3.3/0.09
I'pynnoBas koHTakTHas padota (I'KP) /0 2/0.06
CaMocTosiTenpHas padbora: 71.85/2 32.7/0.91
KypcoBoii npoekT +
ITpoMekyTOUHAas ATTECTAIUS 18/0.5 34/0.94
Bun npomexxyTouHOM aTTecTalnuu:
Ok3aMeH, 3a4eT 3au OK3
OO6m1ast Tpy10€MKOCTh (00bEM YacTh
o0pazoBaTenbHON porpaMmel): Hacel 144 144
3aueTHbIE €AUHULBI 4 4
04YHO-32049Has popma
Buabl yueOHoii pa6oThI Beero uac/3.c.
Cem8 | Cem9




KonrakTHas paboTa, B TOM YHUCIIE: 4.15/0.12 9.3/0.26
3aHsATHS JIEKIIMOHHOT'O TUIIA 2/0.06 2/0.06
3aHsTH CEMUHAPCKOTO THIA 2/0.06 2/0.06
WuuBuyanbHas KoHTaktHas padota (MKP) 0.15/0 3.3/0.09
I'pyninoBast kontakTHas padora (I'KP) /0 2/0.06
CamocTosTeNnbHas paboTa: 121.85/3.38 | 100.7/2.8
KypcoBoii mpoekT +
ITpomeskyToUHas aTTecTanus 18/0.5 34/0.94
Bun npomeXyTo4HOM aTTeCTaluu:

Ok3aMeH, 3adeT 3au OK3
OO6mast TpyI0eMKOCTh (00beM 4acTu

oOpasoBarenbHON TporpamMmsl): Yacel 144 144
3aueTHbIe MUHUIIELI 4 4

4. Conep:xkanue U CHUTTHHBI

4.1. Pazoenvl, memobl OuCUUNIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miIaH JUCHUTUIMHBI [[pOEKTHBIN OIPAKTUKYM MIPEACTABIICH B TA0JIHUIIE.

Pa3nennbl, TeMbl JMCUMILUIMHBI M BUbI 3aHATHI
OuHnasi popma 00yueHus

KonraktHasi pa6ora = Ilinanupyembie
3ansaTHs 2 pe3yJabTaThbl
CEMHUHAPCKOro é - Oﬁy'{eHl/lﬂ B
Ne HauMeHOBaHMe TeMbI = LU a a E S| cooTHomeHuH ¢
/11 (pa3znesa) TUCHUTLTHHBI g ::=- = é E e Lg pe3yJbTaTtamMu
= % = § 00y4enus 1o
E 5 g 00pa3oBaTeaLHO
nporpaMmme
IK-1.1, TIK-1.2, TIK
-1.3, [IK-2.1, TIK- 2.2,
OcCHOBBI yrIpaBJICHUS IK-2.3, TIK- 3.1,
L MIPOEKTaMHU 28 36 50 I1K-3.2, IIK- 3.3,
IK-4.1, TIK- 4.2,
I1K-4.3
TexHomoruu ynpasieHus [IK-1.1, ITK-1.2, TIK
npoektaMu. OlieHKa -1.3, I[IK-2.1, I1K- 2.2,
3pHEKTUBHOCTH I1K-2.3, [1K- 3.1,
2. 26 36 54,55 TIK-3.2. TIK- 3.3,
I1K-4.1, TIK- 4.2,
I1K-4.3
BrinosiHeHue KypcoBoro 3
MIPOEKTa
KoHTpob 52
Hroro 54 | 72 | 345 | 2 |10455
04HO-3204Hasi popMa
KonTakTHasi padora = Ilnanupyembie
3angarus § pe3yJabTaTrhbl
CEMHUHAPCKOro é = Oﬁyqeﬂl/lﬂ B
Ne HanMeHOBaHMe TeMbI = THIA a o E S| coorHomenun ¢
n/m (pa3aesa) AMCUUNJIMHBI g ; = = = < ‘S pe3yJbTaTamu
= g5 = = g = 00yueHHs 10
23 = o0pazoBaTeabHOI
= © nporpamme




IK-1.1, TIK-1.2, TIK
-1.3, TIK-2.1, TIK- 2.2,

OcCHOBBI yrIpaBIICHUS ITK-2.3, TIK- 3.1,

MPOCKTaMHU 2 2 122,55 I1K-3.2, IIK- 3.3,
ITK-4.1, TIK- 4.2,
I1K-4.3

TexHonoruu ynpasjaeHUs [IK-1.1, TIK-1.2, TIK

npoektaMu. OleHKa -1.3,IIK-2.1, TIK- 2.2,

3¢ (HEeKTHBHOCTH IK-2.3, TIK- 3.1,

2 2 100 [1K-3.2, TIK- 3.3,

ITK-4.1, TIK- 4.2,
I1K-4.3

BrinosiHeHuE KypcoBOro 3

MIPOEKTa

Kontposn 52

Htoro 4 | 4 | 345 | 2 [222.55

4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHas padora

TemaTHnka 3aHATHII JEeKIIMOHHOI0 THIIA

HaumeHoBaHue TeMBbI
Buj zansarus
Neri/n (pa3neina) % TemaTHnka 3aHATHSA JEeKIMOHHOI0 THIIA
JIEKIIUOHHOT O THIIA
AU CIMTITIMHBI
C HOCTb u IIPUHIIUITBI IIpaBJICHUSA
OcHOBBI ynpaBJieHUs — yul PHHIL ymp
MIPOEKTaMU IIPOCKTaMHU
[Ipoueccsl n KIUM yIPaBJICHUS
TICKIHS pol pymii yip
IIPOEKTAMU
IloHsiTHE M OCHOBHBIE TapaMETpPbl IPOEKTA.
TICKIUS
Ilenp u cTpaTerus npoekTa
[— OcobeHHOCTH TIPOEKTa Kak  oOBbekTa
ynpaneHus. Kiaccubukaiys npoekToB
JKuznennsii nmxit. [IpUHIUTIBL OpTaHU3aIIuN
TICKIUSI
YOPABJICHHS] TPOEKTOM
Oranel  co3manus  MC:  ¢opmupoBanue
JIEKIIUS TpeOOBaHUI, KOHIIENITYyalbHOE
MIPOEKTUPOBAHUE.
JICKLIUS Crneuundukanus MIPUIIOKEHUH,
JeKuus pa3paboTkaMoAenei, UHTerpanus u
TICKIUS TECTUPOBAHUE
TexXHOIOr YmpaBiaeHHe XOJIOM  BBITIOJIHEHHS  padoT
yIpaBJIeHHs JIeKIUs UT-npoexra. IlpeanpoexTHoe oOcienoBaHne
npoextamu. OLeHKa TIpEAMETHOM 00J1aCTH.
> dexTHBHOCTH JICKIIUS busHec-n1aH npoekra
OcHOBBI ynpaBiIeHUs CoBpemenHbIe  CpesCTBA
MpOeKTaMH JeKIUs OpraHu3aIlMOHHOTO
MOJICTTMPOBAHMS IPOEKTOB.
JIEKIUS Metoponorus ceperucMeremkmenta (1ITSM).
JICKIIUST UTcepBuchl  ympaBlieHHS  W3MCHEHUSIMH,
SKCIUTyaTaluen, MoJAep kKON 1 ONTUMHU3aIuen
JIEKIIHS o
pemenui U T-nipoekra
JICKIHSI Onenka 3¢ GheKTUBHOCTH
JEKIHS VYder prucka u HEONPEeICHHOCTH MPU OIICHKE
JICKIUS 3¢ (HEKTUBHOCTH MPOEKTA

*JICKIUU ¥ UHBIC YIeOHBIE 3aHATHSI, TIPEIyCMAaTPUBAIOIINE TPEUMYIIECTBEHHYIO Tiepeaqy yaeOHoi nH(opMaIun
MeAarornieckuMy pabOTHUKaMH OpTaHW3alluy U (WIH) JTUIAaMH, TPUBJIEKAEMbIMI OpraHu3allueil K pearn3ainui




00pa3oBaTeIbHBIX MMPOTPaAMM Ha MHBIX YCIIOBUAX, 00YIAFOIIIMCS
TemaTnka 3aHATHII CEMHUHA

HaunMeHoBaHue TEeMbI

CKOI'o TUIIa

Buj 3anarus

Neni/m (pasnena) «s | TEMATHKA 3aHATHSA CEMHMHAPCKOI0 THIIA
CEMHHAPCKOIro THIIA
AMCUUILIMHBI
1. |OcHoBBI ynpaBieHus ITporecchl ¥ GYHKIUK yIIPaBICHUS

NPaKTUYECKOE 3aHATUE

IIPOEKTaMU HPOSKTaMU
MPaKTUYECKOE 3aHsATHE |DTallbl CO3JaHMs

HccnenoBanue TOKYMEHTOB U OTYETOB
MPAaKTHYECKOE 3aHATHE .
IPEIMETHOM 06JacTh
npakTuyeckoe 3ansaTue  (OneHka peann3yeMOoCTH IPOEKTa
npakTHdecKoe 3aHATHe  [Pa3paboTka TeXHHUECKOTro 3adaHus
npakTuyeckoe 3ausatie  |[IpenBapurenbHoe ciennuIupoBaHue
IpakTHYecKoe 3aHATHe |bHu3Hec-11aH npoekTa
NPaKTUYECKOE 3aHATHE [ YTIpaBiieHre KOMMYHUKAILUSIMHU IIPOCKTA.
npaktuyeckoe 3ansatue  ([IpuHImmbl BEIOOpa OPrCTPYKTYPHI
2. |TexHomoruu CoBpeMeHHBIE CPE/ICTBA OPraHU3aLUOHHOTO

HPaKTUYECKOE 3aHATUE

YIIPABJICHUS MOZEIUPOBAHUS IPOEKTOB

npoektamu. O1eHKa HT-cepBuce! ynpasieHHs] H3MEHEHUSIMU,

sddexTnBHOCTH MIPAKTHUYECKOE 3aHATHE | OKCIUTyaTallMel, IOJNEPIKKON U

ontumm3zanueit pemenuit UT-nmpoekra

MPaKTUYCCKOC 3aHATHE

busnec-nianupoBanue

MPAKTUYCCKOC 3aHATHUC

HMuBecTuLiMOHHAA IEATEIHbHOCTD

IMPaKTUYECKOC 3aHATHE

@OyHKITMOHATBHO-CTOUMOCTHOW aHAIIN3
IIPOLIECCOB

MPAKTUYCCKOC 3aHATHUC

ITokazarenu 3 pexkTHBHOCTH MPOEKTa

MMPAKTUYCCKOC 3aHATHUC

VY4er pucka 1 HEONIpeAEIEHHOCTH IPU
olieHKe 3(h(heKTHBHOCTU MPOEKTA

MPAKTUYCCKOC 3aHATHUC

Onenka nonseix 3atpat UT-mpoekra,
metoauka Total Cost Ownership (TCO)

MMPAKTHUYCCKOC 3aHATHUC

Onenka 3¢ (heKTUBHOCTH UHBECTULINHN B
NT-npoext, meToauka Rapid Economic
Justification (REJ)

kel CCMHUHAPBI, MPAKTUYCCKUC 3aHATHS, IPAKTUKYMBI, J'Ia60paTOpHLIG pa60TLI, KOJUJIOKBUYMbI U NHBIC aHAJIOTUYIHBIC

3aHATHA

HNnas konTakTHasA padora

[Tpu npoBenenun yueOHbIX 3aHsaTHil CI'OY oOecneunBaeT pa3BuTHE y 00ydarolUXCsl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAIIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYast IpU HEOOXOAMMOCTH ITPOBEJCHNE UHTEPAKTUBHBIX JIEKIIMH, TPYIIIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallMil 1 UMUTAIIMOHHBIX MOJeNel, npenoaaBanue AMCUUIUIMH (MOayel) B
¢dbopMe KypcoB, COCTaBJIEHHBIX Ha OCHOBE pE3yJbTaTOB HAay4HbIX HCCIIEJOBAHUNA, MPOBOJIUMBIX
OpraHu3aiyeil, B TOM 4HCJIe C Y4eTOM PErHOHAIbHBIX 0COOCHHOCTEH MPO(eCcCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U NMOTpeOHOCTEN paboToaareneil).

@opMbl M METOJIbl TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHB B MeETOIUYECKuX
YKa3aHUSX 110 OCHOBHOM MpodeccroHanbHON 00pa3oBaTebHOM mporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

Neni/m |HammeHoBaHue TeMbl (pa3/esia) I CIUIIHHbI Bua camocTosiTeqibHOM padoThI ***
1. [OcHoBHI ynipaBneHus IpOEKTaMHU - TECTHPOBaHHE
TexHomOrUM aBieHuspoekTamu. O1eHKa
2. M p 1 - TECTHPOBAHHE

7 (hHeKTUBHOCTH
*** CaMOCTOATENbHAsS paboTa B CEMECTpE, HANKCAHHME KYPCOBBIX pabOT, JOKIIAJIOB, BBHINOJIHEHUE KOHTPOJILHBIX
pabot

5. MaTtepuajibHO-TEXHHYECKOE H Y4eOHO-MeToInYecKoe odecnevyeHue T CIMITHHbI



5.1 JIuteparypa:
OcHoBHas JuTepaTypa
1. Yexmapes, A. B. Vnpasnenue nuppoBsIMU IPOSKTAMU M IIPOLIECCAMH : ydeOHOe ITocoOue st

akamemuueckoro OakamaBpuara / A. B. UekmapeB. — 2-¢ wu3na., mepepad. u jgom. — Mocksa :
WznarensctBo Opaiit, 2024. — 424 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-18522-5. —
Texcr : onekrponuwerdi  //  OOpazoBatenpHass miarpopma  FOpait [caiit]. —  URL:

https://urait.ru/bcode/535238

JlonoIHUTeIbHAS JTUTEpPaTypa

1. DxoHOMUYecKass MHPOPMATHKA | YUCOHUK M MPAKTHKYM JJIsi OaKajlaBpuaTa ¥ MarucTparypsl /
1O. JI. PomanoBa [u ap.] ; orBerctBeHHBIN penakrop FHO. JI. PomanoBa. — MockBa : U3marenbcTBo
Opaiit, 2023. — 495 c. — (Bwicmee oOpasoBanme). — ISBN 978-5-9916-3770-1. — Texkcer
asieKTpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/533745

2. I'yrrapu, P. [I. IIpoextupoBaHHe aBTOMATH3MPOBAHHBIX CUCTEM 00paOOTKM MH(DOpMAIUN U
yrpaBiieHus : yaeOHoe nmocooue s By3oB / P. JI. 'yrrapu. — 2-e uza., mepepad. u gon. — Mockaa :
WznarensctBo Opaiit, 2024. — 351 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-15761-1. —
Texkct : oanekrponHbli //  OOpaszoBarenbHas tuatgpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/541196

3. IlpoextupoBanre MHOOPMAIMOHHBIX CHCTEM : YU4eOHHWK M TpaKTUKyMm Uit By3oB / JI. B.
Yucros, I1. I1. MenpauKOB, A. B. 300Taprok, H. b. Huuenopyk ; mon o6mieit penakmueii /1. B. Uuctosa.
— 2-e m3n., nepepab. u gon. — MockBa : MzmarensctBo IOpaiit, 2024. — 293 c. — (Beicmee
obpazoBanue). — ISBN 978-5-534-15923-3. — Tekcr : anexTponHslii // O6pa3oBarenpHas miaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/536195

5.2. IlepeyeHb JIMIEH3HOHHOTO MPOTrPAMMHOI0 00ecIeyeHus!
1. Astra Linux Special Edition «Cmomnencky», «Open»; PenOC
2. MoitOduc Cranmaptasrii 2, MoitOduc O6pazoanne, P7-Oduc [IpodeccrnonansHbIi

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnednBaeTcsi 0CTYN
o0yuarumuxcst

1. IIpodeccuonanpHas 6a3za jaHHbIX «MHpOpManMoOHHbIE cucTeMbl MuHHCTEPCTBA
sKoHOMHueckoro pa3BuTHus Poccuiickoii ®denepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://lwww.gov.ru/)

2. TocymapctBeHHass cucreMa mpaBoBoi uHGpopmanuu «OQUUIMaNbHBIM HHTEPHET-MOpTal
npaBoBoit nHpopmarmm» (http://pravo.gov.ru/)

3. IIpodeccuonanpHast 0aza naHHbIX «DUHAHCOBO-?KOHOMHMUYECKHE MOKazaresnn Poccuiickoit
denepanuny (OpunmansHbiii caiit MunucreperBa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a gaHHbIX «OduuuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOI CITy>KObI TOCYAaPCTBEHHOM cTaTucTuku - http://www.gks.ru/

5.4. UudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecneuynBaeTcsi JA0CTYI
o0yuawumuxcst

1. CpaBouHo-mipaBoBas cucrema «Koncynprant [Lmroc»

2. CnpaBouno-mipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMELEeHUS

VY4eOHble ayIUTOPUN AJIs1 TPOBEICHUS KomriexTsl yuennueckoit Medenu
3aHATHUM JICKUMOHHOTO TUIIA MynpTUMEAUNHBIN TPOEKTOP
Hocka
OKpaH
VYyeOHbIC ayAUTOPUH IJI IPOBEACHUS KomrmiekTsl yueHndeckoit medenu
MPAKTUYECKUX 3aHATUH (3aHATUN MynpTUMEAUNHBIN TPOEKTOP
CEMUHAPCKOT0 THTIA) Jlocka




OKkpaH
Komnbroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DUOC
CI'oy

VYyeOHbIC ayAUTOPUH I TPYNNOBBIX B |KoMrmuiekTsl yueHndeckoit medenu

VMHJUBUIYAIbHBIX KOHCYJIBTALIN MynbTUMEAUIHBIA IPOEKTOP

Hocka

OkpaH

Komnbroteps! ¢ BbixosioM B ceTh «MHTEepHET» 1 DUOC
CI'oy

VY4eOHble ayAUTOPUHU I TEKYIIETO KomruiexTsl yueHndeckoit Mebenu

KOHTpPOJIS X IPOMEKYTOYHOU arrectauun  |MylIbTUMEAUMHBIA IPOEKTOP

Hocka

OkpaH

Komnbrorepsl ¢ BbixosioM B ceTh «MHTEpHET» 1 DNOC
CI'oy

[Tomerienus 11t CaMOCTOATEIIbHOM KommiekTsl yueHnueckoit medenu

paboThI MynbTUMEANIHBIA TIPOEKTOP

Jlocka

OKpaH

Kommnsroreps ¢ Bbixos1oM B ceTh «MHTEpHET» M1 DMOC
CI'oy

HOMGHIGHI/I?[ IJId XpaHCHUA U KominiekTrl CHeHHaﬂH:&HpOBaHHOﬁ Mmelenu AJI XpaHCHUA
npOoQHIAKTHIECKOTO 00CTYKUBAHHS 000pyoBaHuUs
000pyIOBaHUS

5.6 JlabopaTopuu u J1aGopaTopHOE 000pPY/A0BaAHUE
6. @OoH/ OLIEHOYHBIX CpeAcTB Mo AucuuiinHe [IpoeKkTHBINH MPaKTHKYM:

6.1. KoHTpoJ/IbHBIe MEPONPHUSTHSA MO0 JTUCIUTLIHHE

®opma KOHTPOJIsA OTrMmeTHuTH
Bun xonTpoas HY’KHOE 3HAKOM
«+»
Texymuil KOHTPOJIb TectupoBanue +
OreHKa KOHTPOJIBHBIX paboT (47151 3204HOM (HOpMBI +
o0yueHus)
O1neHKa KYpCOBBIX TPOEKTOB +
IIpoMexyTOUHBII KOHTPOIb  |3a4yeT +
OK3aMeH +

Iopsinok nmnpoBedeHUsi MEpPONPHUATHH TeKYHIero W MPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToaM4yecCKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpammMe BbIcliero ooOpa3zoBanusi; Ilosio:keHHeM 0 Oa/VIBHO-PETHHIOBOI CcHCTeMe OLIEHKH
ycleBaeMoOCTH OO0y4alomMXcss 10 OCHOBHBIM 00pa3oBaTeibHbIM MPOrpaMMaM  BbICIIET0
o0pa3oBanusi — mnporpaMMaM 0akajaBpuara, NporpaMMaM CHelUHAJNTeTa, MporpaMMamM
MarucTparypbl B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUYpe:KIeHUH
BbIcIIEero o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. IlltanupyemMble pe3yJbTaThl 00y4eHHs 110 JMCHHUILINHE, 00ecieYnBaoIIMe J0CTHKEHUEe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 10 MporpaMme

IIpodeccnonanbubie komnerenunu (I1K):
[1K-1 - CniocoGeH k 0OHapyXeHHUIO U UICHTU(PUKALIUN UHIIUIEHTOB B MPOLIECCE IKCIUTyaTalluu
aBTOMATHU3HPOBAHHOW CUCTEMBI

[Inanupyembie ([lmanupyembie pe3yJbTaThbl 00yYeHHS 10 TUCHMUIIJIMHE
pe3yAbTaThI




o0OydeHus 1o

porpamme

ITIK-1.1: 3Hats: [IK-1.2: YMmerts: [T1K-1.3: Baagets (MMeTh
HABBIKH):
0COOEHHOCTHU oOHapy>KUBaTh U HaBBIKAMU OOHAPYKEHHS U
MHIUICHTOB B IIpoliecce (UASHTUPHUINPOBATH UACHTU(PUKAIIMY UHLIUCHTOB
SKCIUTyaTaluu MHIIMJICHTHI B TIpoLiecce B IIPOLIECCE IKCILTyaTalluU
aBTOMAaTU3UPOBAHHOW  [3KCIUTyaTanuu aBTOMAaTU3UPOBAHHON
CHUCTEMBI ABTOMATU3HPOBAHHOMN CHUCTEMBI
CHUCTEMBI

[ToporoBssiii byHKIIUN Hcnonb3oBars Hcnonb3oBanus
YIPaBJICHUS (GyHKIIUU yIpaBlieHUs GbyHKIUI ynpaBieHus
IPOEKTaMU MIPOEKTaMHU IPOEKTaMU

CrannapTHBI | OCHOBHBIE ATAIbI peann30BbIBaTH OCHOBHBIC peanuzanuu

(B monosnHenue peanuzanuu dTalbl PEATTU3ALUUIIPOECKTOB | OCHOBHBIX JTAIIOB

K IIOPOTOBOMY) | inoekToB peanun3alyu IPOeKTOB

[loBbIIIEHHBIN | COBPEMEHHBIH MIPUMEHATh COBPEMEHHbIN UCII0JIb30BaHUSA

(B nOTIOIHEHME WHCTPYMEHTApUI B WHCTPYMEHTApUi B 00JIaCTH | COBPEMEHHOTO

K TIOPOTOBOMY, | oGnacTuynpasieHus YIIPABIICHHS IPOEKTAMU MHCTPYMEHTAPUS B 00JIACTH

CTaHapTHOMY) MIPOEKTaMU YIPABJICHUS IPOEKTaAMHU

[TK-2 - Crioco0eH K OIeHKE 3aIUIEHHOCTH aBTOMAaTU3HPOBAHHBIX CUCTEM C IIOMOIIBIO TUTIOBBIX
MPOTPaMMHBIX CPEJICTB

[Inanupyemsbie |[lianmpyemble pe3yabTaThbl 00y4eHus! 0 JUCHUIIIHHE

pe3yJbTaThl

o0y4eHUs 110

porpamMmme
[1K-2.1: 3nars: [IK-2.2: YmeTs: [1K-2.3: Bnanets (MMeTh

HAaBBIKH):

0COOEHHOCTH 3alllUThl  |OLIEHHWBATh 3allMIIEHHOCTh  [HAaBBIKAMHU 3aIMIIEHHOCTH
ABTOMATH3UPOBAHHBIX |aBTOMAaTH3WPOBAaHHBIX CUCTEM [aBTOMATU3UPOBAHHBIX CUCTEM
CHUCTEM C ITOMOUIBIO C IIOMOIIBIO TUITOBBIX C MIOMOUIBIO TUIIOBBIX
THUTIOBBIX TIPOTPAMMHBIX [[IPOTPaMMHBIX CPEJICTB MIPOTPAaMMHBIX CPE/ICTB
CPEICTB

[Toporossiii BO3MO>KHOCTH CHCTEMaTH3HPOBATh U pUeMaMHy PeTICHHSI
00paboTKM COOpaHHON |MHTEPHIPETHUPOBATH npodeccHOHAIBHBIX 33/]a4y Ha
uHpopmanuu st MOJTYYEHHYIO HH(OPMAIIMIO  [0OCHOBE pPe3ysbTaToB,
peLeHus JUISL peLIeHus MOJIyYEHHBIX B pe3yJbTaTe
PO eCCHOHATBHBIX npo¢eCCUOHAIBHBIX 3a]1a4 aHanu3a u 00paboOTKH
3a/1a4y coOpaHHOW HHPOpPMALIUU

CrangapTHbIi [crIOCOOBI OCYIIECTBIATh 3PPEKTUBHbIE |HABBIKAMU aHAIN3a U

(B mOTIOJTHEHWE
K IIOPOrOBOMY)

cucTeMaTH3aluu
Pa3HOPOIHBIX JaHHBIX,
IpoIelyphl aHATN3a
npo0JieM U IPUHATHUS
pELIECHUI

IpoIelyphl aHaTTN3a MpolIeM
Y NIPUHATUS PELICHHUN B
npodeccroHanbHOM
NeSITeNIbHOCTH

CHUCTEMATU3allM JaHHBIX

IloBbIIEHHBIN

(B momosHEeHNE
K IIOPOTOBOMY,
CTaH/IapTHOMY)

COBpPEMEHHBIE
tpeboBanus k IC B
COOTBETCTBHUH C
MOTPEOHOCTIMU

1 (GPOBOY IKOHOMUKH

MIPUMEHATH COBPEMEHHBIE
tpeboBanus k UC B
COOTBETCTBUU C
noTpeOHOCTAMH IUPPOBOH
SKOHOMUKH

HaBbIKaMU IIPUMEHEHUS
COBpPEMEHHBIX TpeOOBaHM K
NC B cooTBETCTBUU C
NOTpeOHOCTAMU TP POBOIT
SKOHOMMKH

[1K-3 - Ciocob6eH K cocTaBIeHHUIO KOMILJIEKCa MPaBUJl, TPOLEAYD, IPAKTHUECKUX IPUEMOB, IPUHLIUIIOB U
METOJOB, CPEJICTB 0OeCIeYeHUs 3alMThl HH(POPMAIUK B aBTOMATU3HPOBAHHOM CHCTEME

[Inanupyembie
pe3yAbTaThI

[Inanupyemble pe3yabTaThbl 00y4eHHs 10 AUCHHUILINHE




o0OydeHus 1o

(B momonHeHUE
K IIOPOTOBOMY)

ompeIeIICHUS TSI
MIPOEKTa

JACATCIIBHOCTDb Ha OTACIBHBIC
B3aMMO3aBUCHUMBIC 3aJa4n

porpaMmme

IT1K-3.1: 3Hats: [1K-3.2: Ymerts: I1K-3.3: Baagets (uMeTh
HAaBBIKH):

0COOEHHOCTH COCTAaBJISITh KOMILJIEKC HaBBIKAMH COCTaBJICHUS
COCTaBJICHHS KOMILJIEKCA [[IpaBwJI, TPOLIETYD, KOMILJIEKCa MPaBHII,
MpaBuJI, IPOLEYP, MPAKTUYECKUX MPUEMOB, MpoLeayp, MPaKTUIECKUX
MIPaKTUYECKUX MTPUEMOB, [IPUHIIUIIOB H METOIOB, MIPUEMOB, TIPUHIIUIIOB
MPUHIMIIOB U METOJIOB, [CpeACTB oOecreueHus METO/IOB, CPE/ICTB
CpencTB oOecreueHus:  |3anuThl HHPOpPMaIUU B obecrieueHus 3aIuThl
3amUThl MHQOPMALIUY B |aBTOMATU3UPOBAHHON uH(popMaIu B
aBTOMAaTHU3UPOBAHHOW  [cHCTEMe aBTOMAaTU3UPOBAHHON
CHUCTEME CHUCTEME

[Toporogsrii OCHOBHBIC paspabaThIBaTh pa3paboTKu
HOPMAaTHBHBIC aKTHI, TEXHUKO-IKOHOMHYECKOE TEXHUKO-?KOHOMUYECKOE
perIaMeHTHPYIOLINE 000CHOBaHHUE MTPOEKTA 000CHOBaHUS MTPOCKTA
MPOCKTHYIO
JIeSATeTbHOCTh

CraHmapTHBIH | 0COOCHHOCTH pazzensiTh pazneneHus

JACATCIIBHOCTH HA OTACIBHBIC
B3aMO3aBUCHMBIC 3a/Ja4l

IToBBIIEHHBIHM

(B moroHeHUE
K IIOPOTOBOMY,
CTaH/IapPTHOMY)

0COOEHHOCTHU
dbopMHUpOBaHHS
OFO/IKETAIPOCKTA,
METOBI U
MEXaHU3MBI
yIIpaBICHUS

MPOEKTaMU

aHAIM3UPOBATH (PUHAHCOBYIO
peann3yeMoCcTbu
HKOHOMHYECKYIO
3(PEKTUBHOCTD MPOCKTA

aHaym3a (GUHAHCOBOM
peanu3yeMoCTy U
3KOHOMUYECKOH

3 PEKTUBHOCTH MPOCKTA

[1K-4 - Cnioco0eH k aHaJIM3y U3MEHEHUs yrpo3 6€301acHOCTH UHPOPMAIMK aBTOMaTH3UPOBAHHOMN
CHCTEMbI, BOSHUKAIOIIUX B X0JI€ €€ HKCIUTyaTalliH

[Tnanupyemsie ([l1anupyeMsble pe3yJibTaThl 00yUeHHs 10 JMCHHUIIIMHE

pe3yJIbTaThl

o0OyueHus 1o

IporpaMme
I1IK-4.1: 3HaTh: TIK-4.2: YMeTh: I1K-4.3: Bragets (MMeTh

HAaBBIKH):

OCHOBHBIE YTPO3bI aHAJM3UPOBATh U3MEHEHHs  |HaBBIKAMU aHaIM3a
0e30MacHOCTH yrpo3 6e30macHoCTH M3MEHEHHUS yTpo3
uHpopMaun uHpopMaIu 6e30macHOCTH HHpOPMALIUU
ABTOMAaTU3UPOBAHHON  [aBTOMAaTH3MPOBAHHOMN aBTOMAaTU3HPOBAHHON
CUCTEMBI, BO3HUKAIOUIVX [CHCTEMBI, BOBHUKAIOIIUX B |CUCTEMBbI, BO3HUKAIOILIUX B
B XOJI€ €€ HKCIUTyaTallH [X0/Ie €€ dKCILTyaTaluu XO0JI€ €€ dKCILTyaTaluu

[ToporoBeiii  |coBpeMeHHbIE MIPUMEHSTh COBPEMEHHbIE NMPaKTUIECKUMHU HaBBIKaMHU
porpaMMHBIE POrpaMMHBIE TPOAYKTHI IIPUMEHEHHUS COBPEMEHHBIX
POJIYKTHI, IPOrPaMMHBIX TPOJIYKTOB

CranzmapTHbIi |MaTeMaTHYECKOTo U UCIOJIb30BATh CUCTEMHBIN HaBBIKAMU pacyera

(B 1OTIOJTHEHUE [MMUTALMOHHOTO aHaJIU3 U COBPEMEHHBIH HKOHOMUYECKOM

K IIOPOTOBOMY) [MOJIEIMPOBAHUS MaTeMaTHYeCKH anmapar npu (3¢ (eKTUBHOCTH U

pacyere 3KOHOMHYECKOU HAJIe)KHOCTH

3¢ (HEeKTHBHOCTH U
HAJISKHOCTH
WH(POPMAIIMOHHBIX CHCTEM U
TEXHOJIOTU

MH(POPMALIMOHHBIX CHCTEM U
TEXHOJIOTUN




IToBBIICHHBIM

(B momoHEHUE
K IIOPOTOBOMY,
CTaHIAPTHOMY)

9KOHOMHYECKOT'O

PHCKOB MTPOEKTA

0COOEHHOCTHU TEXHUKO -

000CHOBAHUSI, OLICHKH

9KOHOMHYECKOTI'O

OLICHUBATh TCXHUKO -

000CHOBaHUS, PUCKH TPOEKTA

MIPOEKTA

HaBbIKaMHM OLICHKU PHUCKOB

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne | HaummeHoBaHMe TeMbI KonTpoaupyemsie Bua koHTpOJs/UcHIONb3yeMble
n/n | (pa3aena) QM CHUININHbBI IUVIAHMpYyeMble OLIEHOYHbIE CPeICTBA
pe3yJbTaThl 00yUeHHs B
COOTHOIIIEHUH C
pe3yJbTaTaMu Texkymmi IIpoMe:xxyTOYHBII
00y4eHus MO
nporpamme
1. IIK-1.1, ITIK-1.2, TIK- 1.3, |Ouenka 3ayer
[TK-2.1, TIK-2.2, [IK-2.3, |KOHTpOJBHBIX paboT |IK3aMeH
OCHOBBI yrIpaBJICHHS ITK-3.1, TIK- 3.2, TIK-3.3, |(my1s1 3a09HO0# (OpMBI
MIPOEKTaMHU [1K-4.1, T1K-4.2, I1IK-4.3 |oOy4yenus)
KypcoBoii nmpoekt
TectupoBanue
2.  |Texnomnorum ynpasnenus |I[IK-1.1, ITK-1.2, TTIK- 1.3, |Ouenka 3auer
npoektaMu. OLeHka [TK-2.1, TIK-2.2, [1K-2.3, |KOHTpOJbHBIX paboT |IK3aMeH

3¢ (HEeKTHBHOCTH

[1K-3.1, T1K- 3.2, TIK-3.3,
[1K-4.1, T1K-4.2, 1IK-4.3

(st 3209HOM (HOPMBI
00y4eHMS)
KypcoBoii nmpoexr
TectupoBanue

6.4.0neHOoYHbIe MAaTEPHAJIbI VIS TEKYILIEr0 KOHTPOJISA

3axaHus JUIsl TECTUPOBAHMS 110 TUCIMILIMHE /ISl OLIEHKH ¢()OPMHPOBAHHOCTH KOMIeTeHIuii (mMin
20, max 50 + cceplaky Ha IUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?categoryid=1918

1.
1)

2)
3)

IIpoekTHBIN aHaIN3 - OTO:

Cucrema IMPpUHIMIIOB, MCTOAOB U crI0co00B MNPUHATHA PCUICHUH, KOTOPBLIC ITO3BOJIAIOT
paloHaIbHO HUCIOJB30BaTh MMEIOIIHUECS PECypChl ISl YAOBIETBOPEHHUS OOIIECTBEHHBIX M JUYHBIX
moTpeOHOCTEH;
MPOLIeCC MOATOTOBKH, 0OOCHOBAHUS M OTOOPA MPOESKTHBIX PEIICHU;

MCTOOOJIOTUA, KOTOpas

OpPUMEHSETCS Uil ONpENeNIeHus,

CpaBHEHUS U OOOCHOBaHUS

YIIPaBJIEHYECKUX PEIIEHUI U MPOEKTOB, YTO IMO3BOJISET OCYIIECTBUTH BHIOOP M NPUHATH pEIICHUE B
YCJIOBUSIX OTPAHUYEHHOCTH PECYPCOB;
Ha0Op METOIMYECKUX IPUHIUIIOB, KOTOPbIE ONPEEIISIOT MOCIEA0BATEILHOCTH COOpa U CIIOCOO0B
aHaJlM3a JAaHHBIX, METO/IOB OIpPE/EICHHs] UHBECTUIIMOHHBIX MPUOPUTETOB, CIIOCOOOB ydeTa IIUPOKOIro
KpyTra acleKTOB JJIs IPUHATHS PELICHUN 110 ITIOBOAY PEAIM3aLUU [TPOCKTA;
METO0JIOTHsI, KOTOpasi OLIEHUBAET MPOEKT Ha OCHOBE CPABHEHUS €r0 BBINOJI U 3aTpar.

4)

5)
2.

AcniekramMu

2)UHCTUTYLIMOHANIbHBII;
3)(buHaHCOBBII; 4)9KOHOMHYECKHIA;
5) Bce BMECTE B3SITHIC.
Makpocpena npoekra - 3T0:

3.

IMPOCKTHOTO

aHaJIi3a MOT'YyT

OBITh:

1)3akoHOMaTenbHAs Oa3a CTpaHbl; 2)BHEIIHAS Cpeia IPOeKTa;

HaJIOroBas MOJINTUKA CTPAHBI, B KOTOPOH peann3yercs IpOoeKT;
neMorpaduueckue, YJKOHOMHUECKUE, TPUPOHBIC, MOJUTHUECKUE MOKa3aTeIH, TaKkke (haKTOphI
Hay4YHO-TEXHUUYECKOI0 IPorpecca v KyJlIbTypHOU Cpeapbl;

3)
4)

5)
4.

HE OJIVH OTBET HE BEPHBII

[uka mpoekTa - 3To BpeMsi:

1)TexHonornuecKuit

aHaJu3;




1) OT UICHTU(DUKALIMK IO 3aBEPIICHUS BBOJIA TIPOCKTA;

2) OT UICHTH(HKAIMY TPOEKTa J0 Hayalla OCYIIECTBICHHS MTPOCKTa;

3) OT M/ POEKTA JI0 €€ OCYIECTBICHMUS;

4) OT HayaJsia MOATrOTOBKY IPOMU3BOJICTBA MPOAYKTA MPOEKTA JI0 3aBEPIICHUS €T0 BBOJA;
5) OCYIIECTBIICHHE TIPOEKTA.

S. 3amac (pUHAHCOBOW MOIIIHOCTH MPOEKTA OMPEIEIISICT:

1)obbeM peanuzanuu, MOpH KOTOPOM MOXHO JTOCTUTHYTH 3aINIAaHUPOBAHHOTO O0beMa MPUOBLIN;
2)BeNTUYMHY BO3MOXKHOTO YMEHBIICHHS JI0XOA0B MPH YCIOBUU COXPAHEHUsS 0€3yOBITOYHOCTH TPOCKTA;
3)BeNMUYMHY JOMOJHUTEIBHOTO J0X0Ja, KOTOPbI HMMeeT MpealpUHUMATeIb, €cld O0BbEeM MPOAaXK
IIPEBBIIIAET IPOCKTHBIN;

4) MIPOLIEHT CHUKEHUS TOX0/1a OT pealIi3aliy 1Ji COXPAHEHUs POEKTHOTO YPOBHS NPUOBUILHOCTH;
5) TPaHUYHYIO BETMYMHY BO3MOXKHOTO CHIDKEHHUs 00beMa Mpoaaku 0e3 pUcKa MOJYYUTh YOBITKH.
6.Map>XKuHaJIbHBINA TOXOJI TPOEKTA - 3TO JOXO/I, KOTOPBIi

1)koMIIaHus TOTyYaeT OT MPOJAKH JOMOIHUTEIBHON eTUHUIIBI TPOAYKINY; 2)(hrUpMa pacCUUTHIBACT IS
oIpeieNieHUs] YPOBHSI MPUOBUILHOCTH;

3) ocraercs OT peajiu3aluu MOCIe BO3MEIICHUS IIEPEMEHHBIX 3aTpat; 4)0CTaeTCsl OT peaanu3alku Mocie
BO3MEIICHHS OOIIKX 3aTpaT; 5)OCTaeTCs OT pealiu3alliy MOClie BO3MEIICHHsI IIOCTOSHHBIX 3aTpart.

7. OmnepanoHHBIN peryar (JJUBUPUK) OTOOpaxaer:

1) [IpubaBiieHue B ONEPALMOHHOM [JEHEKHOM IOTOKE OTHOCUTENIBHO IPOLEHTHOTO BajlOBOIO
JI0X0/1a MPOJAHHOM MTPOAYKIIUY;

2) U3MEHEHHE NPpUObUIM (UPMBI OTHOCUTENIBHO MPOLIEHTHOIO M3MEHEHHUs OOBEMOB peasln3aluu
3)IIponeHTHOE B 00BEMaX MPOAAXK MPOIYKIIUH OTHOCUTEIHFHO MPOIIEHTHOTO U3MEHEHUS

4) [IporieHTHOE M3MEHEHHE B 00bEMax MPOJaKu MPOIYKIHUU (GUPMbI OTHOCUTEIBHO MPOLIEHTHOIO
M3MEHEHHUs 3aTpaT Ha IPOU3BOJICTBO;

5) BCE OTBETHI BEpHbIE.

8. I[lo creneHu CBA3aHHOCTU MPOEKTHI KIacCU(PULIMPYIOTCS Ha:

1) anpTepHaTUBHbIEC, HE3aBUCUMbIE, B3aUMOCBS3aHHbIE; 2)00s3aTeIbHble, HEOOsI3aTEIbHbIE;
3)HEOoTII0XKHbIE, OTKJIaIbIBa€Mbl€; 4)BCE BapHaHThl OTBETOB BEPHBI; 5)BCE BAPUAHTHI OTBETOB HE BEPHHBI.
9. [lo creneHM CPOYHOCTH MPOEKTHI KIACCUPHUIMPYIOTCS Ha: 1)albTepHAaTHUBHBIC, HE3aBHCUMBIE,
B3aMMOCBSI3aHHBIE; 2)00s13aTebHbIE, HEO0sS3aTEIIbHbIE;

3) HEOTIIOKHBIE, OTKJIabIBaeMble; 4)BCE BAPUAHTHI OTBETOB BEPHBI; 5)BCE BApUAHTHI OTBETOB HE BEPHBI.
10. HNuBectuiimonnas daza JKU3HEHHOTO UK MPOEKTA COAEPKUT CTaJIuu:
1 )uH)XEeHEePHO-TEXHUYECKOE TPOEKTUPOBAHHE;

2)aeTalibHOE MPOEKTUPOBAHUE; 3)IPOU3BOJCTBEHHBIN MAapKETHUHT; 4)BCE BapUAHTHI OTBETOB BEPHHBI;

5) npaBunbHbIH 1) u 3).

11 .B npenuHBeCTUIIMOHHYIO a3y )KU3HEHHOTO IMKJIa TPOEKTa HE BKIIIOUAETCS CTaIusl:

1) pa3paboTKa 1 SKCIepTU3a;

2) JeTaTbHOE MMPOSKTUPOBAHHME;

3) UACHTUDHUKAIHS;

4) MOJITOTOBKA; 5)CTPOUTEIHCTBO.

12. B skcrutyarannonnyo a3y KU3HEHHOrO IMKJIa MpPOeKTa He BKIIoYaeTcs craaus: l)caada B
HKCILTyaTaIHIo;

2)3ameHa 1 0OHOBJIEHHE; 3 )[TPOU3BOICTBEHHBIM MapKETUHT; 4)IPOU3BOICTBEHHAs HKCILTyaTallHs;
5) npaBunbHBIHA 1) u 3).

13. JKu3HEHHBIN UK MPOEKTA - 3TO:

1) KOHIIEMIUS, KOTOpasi pacCMaTpuBaeT MPOEKT KaK MOCIeN0BATeNbHOCTh (a3, 3TalloB U CTAIUH,

KaXXJas U3 KOTOPbIX UMCIOT CBOC HA3BAHUC, U OTPAaHUYCHHUE BO BPEMCHU,

2) OLICHKa  TMpOEKTa  3aWHTEPECOBAaHHBIMU  WJIM  HE3aBUCUMBIMU  OpPTaHM3AIMSIMH IO
CbOpMaJ'IBHI)IM KpUTCPUAM, OLCHKAa aIMUHUCTPATHUBHO-YIIPABJICHYCCKUX ACIICKTOB pcan3aliun

MPOEKTA;

3) OIICHKa JIOCTYITHOCTH W IICHOBOW TMPHUBIIEKATEIBHOCTH PECYPCOB, KOTOPBIC IMPHUBICKAIOTCS K

MPOEKTY; 4)pBIHOYHBIX TEHICHIIUI U MEPCIEKTUB MPOAYKIIMU, KOTOpasi MPONU3BOAUTCS,

5)oleHKa MPOEKTa C MO3ULUI HAIIMOHATBHBIX HHTEPECOB U 00IIECTBA B LIEJIOM.

14. SIBHBIE BBITO/BI IPOEKTA - 3TO:

1)Beiroapl, KOTOphIe OOYCJIOBJICHBI YMEHBIICHHEM 3aTpaT, WIM TOJYYCHHEM J0XO0ZI0B; 2)BBIToisl,
KOTOpBIE COMPOBOKIAIOT IIPOEKT;



3) BBITOABI OT HMCIOJIB30BAaHUS OIPAaHMUYCHHBIX PECYpPCOB; 4)IO3UTHBHBIX M HETAaTUBHBIX PE3YJIbTAaTOB
MIPOEKTA; 5)Bce BapUAHTHI OTBETOB HE BEPHBI.

15. SIBHBIE BBITO/BI OT MPOEKTA BOSHUKAIOT OJ1aroiapsi CMEHe:

1) xBanmupukanuu paboTHUKOB; 2)(pu3nyeckoro oobeMa MpoTyKIHHY;

3)mecra peanusauuu; 4) Bce TpU OTBETa BEPHBI.

5) Bce BapUaHThI OTBETOB HE BepHbI. 16.HesiBHbIE BBIrO/IbI IPOEKTA - 3TO:

1)MaTepuanbHble BBITOZBI, O0YCIIOBJIEHHBIE YBEIMUEHHEM 3aTPaT WIN MOJTYYEHUEM JONOJIHUTEIbHBIX
JOXOJIOB: 2)IOJIy4YEHHBIE JIOXOJAbl OT HAWIYYIIEro aJbTEPHATHBHOIO WCIOIb30BAHUS aKTHBA,
3)yTpaueHHbIE BBITO/Ibl OT UCHOJIb30BAHUS OTPAHUUYEHHBIX PECYPCOB;

4) m0GOYHBIE BBITO/IbI, KOTOPHIE COMPOBOXKIAIOT MMPOEKT, M HE MOTYT OBITh HETIOCPEICTBEHHO BBIZICTICHBI.
BCE BapUaHTbI OTBETOB HE BEPHBI.

17. AnpTepHaTUBHAs CTOUMOCTB IIPOEKTA -3TO:

1) croMMOCTh HamJIydlIero BapuaHTa MCIOJIb30BaHMs OIPAaHHMUYEHHOI'O pecypca; 2)I1000UYHbIE BBITOBI,
KOTOPBIE COMPOBOXKIAIOT MPOEKT;

3)pa3zHuLa MEXIy MOJOKUTEIbHBIMA M OTPULATEIbHBIMU DPE3YJIbTaTaMU IPOEKTa; 4)CTOMMOCTb
IbTEPHATHBHOTO BapuaHTa MCIIOIB30BAaHMS OTPAHMYCHHOTO pecypca; S5)Bce BapHAHTHI OTBETOB He
BEPHBI.

18. Ananusupyercst npoekt A ctouMocTbio 330 Thic. py0. Ha MNPOBENEHUE NPEIBAPUTEIBHBIX
UCCIIeIOBaHUM 3TOro mpoekTa yxe 3arpadeHo 30 Teic.py0.. [lapamiensHo ¢upma pazpabaTbiBaeT 1Ba
HE3aBUCHMBIX IIpoekTa cTonMocThio 700 ThIC.py6. u 1500 ThIC.py0. Bennunna 6€3B03BpaTHBIX 3aTpaT 110
IIPOEKTY A COCTaBUT:

1) 2,6 MuIH. pyo0.;

2) 330 ThIC. pyO;

3) 300 ThIC. pyO;

4) 30 TBIC. PYO;

5) BCE BapHAHTHI OTBETOB HE BEPHBI.

19. Bynyiast crouMocTs - 3T0:

1) CyMMa JIOXOJIOB, KOTOPYIO TUTAHUPYET MOJTYIUTh HHBECTOP OT PealIM3alliy MPOCKTA MOCIIE TOTO,
OH KOMITEHCUPYET BIIO’KEHHBIE UM JICHE)XKHBIE CPEJCTBA;

2) CyMMa JICHEeXKHBIX CPEJICTB, KOTOPYIO MOXET IMOJIYYUTh COOCTBEHHHK IPOCKTa B OyayIiem
YCIIOBUY MPOIAXKU TAHHOTO MPOEKTA;

3) CyMMa WHBECTUPOBAHHBIX B HACTOSIIIIHIA MOMEHT CPEJICTB, HA KOTOPYIO OHU JIOJDKHBI TPEBPATUTH
4yepes ONpe/IeNIeHHBIN MPOMEKYTOK BPEMEHH C YU€TOM OMPEIEICHHON CTaBKU MPOIICHTA;

4) BEJIMYMHA JCHE)KHOTO IOTOKA, KOTOPBIM Oy/IET MOTy4YeH OT MPOESKTa B XOE €ro peaan3aliiu;

5) BeJTMYHMHA TPUOBLIH, KOTOPYIO TUTAHUPYET MOJIYYUTh HHBECTOP.

20. [Tox neHeKHBIM TOTOKOM MPOEKTa TOHUMAIOT:

1) (huHaHCOBBIE PE3yIAbTATHl pAa0OTHI PUPMBI HA TPOTSHKEHUH ONPEEICHHOTO Mepro/ia BPEMEHH;

2) pa3HUIla MEXIy KOJIMYECTBOM IMIOJYYCHHBIX U TOTPAuEHHBIX CPEACTB, pealbHbIE YHCTHIE

JICHE)KHBIE CPE/ICTBA, KOTOPBIE MOCTYMAIOT B (pupMy (UM TPATATCS €10) HA MPOTSYKEHUU OIPEIETICHHOTO
Meproja BpeMeHU:

3) JBIKEHNE (PMHAHCOBBIX aKTHBOB (PUPMBI, KOTOPOE OTOOpaXkaeTcs B ee OanmaHce 3a ONpe e ICHHBIN
MIEPHOJ] BpEMEHU;

4) BCE JICHEXKHBIC IMMOCTYIICHUS, KOTOPBIE OCYIIECTBIISIOTCSA Ha (UPME IPHU pacdeTax ¢ AeOuTropaMu
U KPEAUTOPAMHU;

5) BEJIMYMHA CPEJICTB, KOTOPast OYAET MOJTyYeHa OT MPOEKTA B XOJI€ €r0 peaTn3aIiiu

TemaTnka KOHTPOJIbHBIX padoT

Paznen nucouniauasl [ TeMsbl

1. Uctopus pa3BuTusi ynpabiieHusi npoekTamu. IIpoexkTHas u HempoeKkTHas
JeSATeNbHOCTh  npennpusatus. CTeHkxXoijepbl IpoekTa. BioXeHHOCTh

OCHOBBI yIpaBJIECHHS IMPOCKTOB,UX KJ'IaCCI/I(bI/IKaLII/ISI.

IPOEKTaMH .
2. XXu3HenHslii ukI npoekra. OtpacieBas cnenuduka mpoeKToB.

3. Ilpomeccel ympaBneHuss mpoekTamu. ABtomartusupoBanHas CVII, ee




JOCTOWHCTBA, HEJIOCTATKU, TPEOOBaHUS K HEH.
4. ObnacTv 3HaHUH B yIIPAaBICHUH MPOCKTAMU, UX OCHOBHBIE ITPOLIECCHI.

5. OpranuzanvoHHBIE MOJETH TPOEKTa, UX OCOOCHHOCTH, JOCTOWHCTBA W
HEJIOCTATKHU.

6. Komanna npoexra. [loapsaunky u cyOornoaApsTYuKU. YTIPaBICHUE 3aMbICIIOM
(comeprkaHHEM) POEKTA.

7. YnpaBieHue CTOMMOCTBIO, COCTABICHHE CMET, OIOJDKET NMPOEKTa, KOHTPOJIb
CTOMMOCTH.

8. Ympasinienue pecypcamu. YIpaBiieHUE BpeMEHEM.

9. Meroasl moctpoeHus 3aBucumocteir. CereBol rpaduk, cereBas MOJCIb,
METO/IbI UX MOCTpOoeHUs. Bexu.

10. OcHoBHBIE  ompefelieHHs:  Teopuu  Tpados. Omnpenenenue
IIPOJOJKUTENBHOCTH PadoT.

11. OcHoBHbBIE OOBEKTHI, UCIOIB3YEMbBIE B CETEBBIX I'pauKax, MOCTPOCHHBIX
METOJIOM IPEAIIECTBOBAHUS.

12. Kpurtudeckuil myTh, MOAKpUTHYECKHE IyTH. ONTHMHU3AIMS CETEBBIX
rpaduKoB.

13.  Tunw4dHbIe OMMOKH B IIOCTPOCHUH U ONITUMHU3AINHN CETEBBIX I'Pa(UKOB..

TexHomoruu
YIPABICHUATIPOCKTAMH.
OneHka

s dexTuBHOCTH

1. anaBneHHe KauC€CTBOM B HpOCKTHOfI JACATCIIbHOCTH. CTpaTel"I/I‘leCKOG
HONICPATUBHOC YIIPABJIICHUC KAYCCTBOM.

2. YmpasneHue ooecriedeHueM IPOEKTOB. YTIpaBleHue KOMMYHHUKAIHSMU.
3. YmpasneHue JI0JCKUMH pecypcamu. KOHTpOJIb HCTIOTHEHUS TPOEKTA.

4. Knaccel CVYII, ux 0CHOBHBIE ITOKA3aTENIM, CTOUMOCTD.

5. Mogens nanusix B MS Project

6. OcnoBHble pencTaBienus MS Project.

7. Tumbl cBsi3eit, Tumbl 3amau B MS Project, BpeMeHHBIX
OrpaHWYeHUN, AuarpaMMsl ['aHTTa.

8. BrIpaBHMBaHUE 3arpy3Ku pecypcoB. Dukcarys miana npoekra. GUiIbTpsbI.
9. YpoBHHU ynpaBieHHs IPOSKTAMU B OpraHU3alllu.

10. CAD/CAM/CAE-cucTeMsl, iX BO3MOKHOCTH.

11.  OcHoBHble orpanndenus ucrnonb3oBanus CAD/CAM-cuctem B
POCCHICKUXYCIOBUAX. [lepcrieKTUBbI pa3BUTHSI TAKUX CUCTEM

IIpuMepHas TeMaTHKa KYPCOBBIX IPOEKTOB
1. [IpoexTupoBaHue CUCTEMbI UHTEPHET-OPOHUPOBAHUS TOCTUHUIIBI.




2. [IpoekTupoBaHHE CUCTEMBI PEATM3AIIMU TOTOBOM MPOTYKIINH.

3. IIpoekTupoBaHue cuCTEMBI HHTEPHET-3aKa30B TOBAPOB Mara3nHa 3JIEKTPOHUKH.
4. IIpoekTHpoBaHHE CHUCTEMBl MPENOCTABIEHUS M  3ampoca BakaHCHMM s Oopo 1o
TPYLOYCTPOUCTBY.

5 [IpoekTupoBaHue CUCTEMBI ANEKTPOHHON 3aMMCH KJIMEHTOB HOTAPHAIbHON KOHTOPHI.

6 [IpoekTupoBaHue cUCTEMBI MHTEPHET-3aKa30B Y IIOCTABLIMKOB aBTO3aI4yacTeil.

7. [IpoekTupoBaHue CUCTEMBI 3aIIUCH U yUEeTa MPOXOKICHHS KypCOB MMOBBIIICHUS KBAIU(DUKAIIUH.
8 [IpoekTupoBaHue 31EKTPOHHON CUCTEMBI yUETA OLIEHOK CTY/IEHTOB

9 [IpoekTupoBaHue 371EKTPOHHONU CUCTEMBI paCIIpeieTICHUs] HArpy3KH MpPernoiaBaTeiei.

10. [IpoektupoBanue HHGOPMATMOHHON CUCTEMBI CTPAXOBOW KOMIIAHHH.

11.  IIpoextupoBaHHE CUCTEMBI KOHTPOJIS CPOKOB U 0OCIYXMBaHUS KJIMEHTOB JloMOap/a.
12. [IpoexTpoBaHue IEKTPOHHON CUCTEMBI 3aIIMCU HA IIPUEM IALMEHTOB YaCTHON KJIMHUKHU.
13.  IIpoexkTupoBaHHE CUCTEMBI yueTa KapOB HA MIPEIIPUATHH.

14.  TIpoexTupoBaHHE IEKTPOHHON CUCTEMBI 3aKa3a KHUT B OMOINOTEKE.

15.  IIpoextupoBaHue TeaTpalbHOW UHTEPHET-KACCHI.

16.  IIpoexTupoBaHHE CUCTEMBI OPOHMPOBAHUS JJIS IPOKATA ABTOMOOHIICH.

17.  IIpoexkTupoBaHHE CUCTEMBI yueTa peKJIaMbl B d3pupe TeaeKaHama.

18.  IIpoexTupoBaHHE CUCTEMBI JJIEKTPOHHOT'O PACIHCAHUs paOOTHI TeJIeKaHaa.

19.  IIpoekTupoBaHHE CUCTEMBI HHTEPHET-3aKa30B IOBEIMPHONU MacTEPCKOM.

20. [IpoekTupoBaHye HHTEPHET-MarasuHa o€ K/Ibl.

6.5. OneHo4Hble MaTepuaJibl 1JIs l'[pOMC)KyTO‘lHOﬁ aTrrecralumn

LO 1) 0i BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Paznea nucunninasl |Bornpocst

1. [ToHsATHE M OCHOBHBIE MTapaMeTphI poekTa. Llenb u crparerus mpoekra.
Pesynprar npoekra.

2. Knaccudukamnus npoekToB.

3. [TpoexTHbIi k. CTPYKTYpU3aLus IPOEKTOB.

4. Y4acTHUKH TPOEKTOB.

S. Oxpy:xarolast cpejia MpoeKTa.

6. CyIHOCTh ¥ IPUHIUIIBL YIIPABIeHHS TpoeKTaMu. Mctopust pa3BuTHS

YIPABJICHUS IIPOECKTAMHU.
7. OyHKIMM U ITOACUCTEMBI YIPABICHUS IPOEKTaMu. MeTOo bl yIIpaBiIeHuUs
npoektamu 8. Pa3paboTka KOHIETIIUH TPOEKTA.

7. dopmupoBanue uaen npoekta. [IpeaBapuTensHbe HCCIETOBAHUS TIO
MIPOEKTY.
OCHOBBI ynpaBiieHUs p Y .
8. [TpoekTHbIi aHanu3. OueHKa pean3yeMOCTH MPOEKTa.
MPOEKTaMHU
9. TexHUKO-2KOHOMUYEeCKOoe 000CHOBaHHE MTPOEKTA.
10. buznec-mnan npoekra.
11. Coznanne KOMMYHUKAIIMOHHON CHCTEMBI MPOEKTA.
12.  IIpuHOMIBI TOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

npoektamu. [locnenoBaTenbHOCTh pa3pabOTKU U CO3AAHUS OpPTaHU3aMOHHBIX
CTPYKTYp YIpaBJICHUS IPOCKTAMH.
13. CoBpeMeHHbIE Cpe/ICTBAa OPTaHU3alMOHHOTO MOJIETTMPOBAHUS ITPOEKTOB.

14, Ucrounnku punancupoBanus. OpraHu3anroHHbIe (OPMBI
¢unancupoBanus. Opranusanus IPOSKTHOTO (PMHAHCHPOBAHUSI.
15. MapKeTHHTOBbIE HCCIICIOBAHUS MTPU Pa3pabOTKe MPOEKTA.




MapkeTHHroBasi crpaTerus npoekra. KoHIenmusi MapkeTHHTa MPOeKTa.
16. [Iporpamma MapkeTHHTra MpoeKTa. broKeT MapKeTHHTa IIPOEKTA.
Peanu3anus MmapkeTHHra mpoekTa. Y IpaBJiIeHHe MApKETHHIOM B paMKax
YIIpaBJICHUS TIPOCKTAMHU.

17. CocTaB 1 opsi10K pa3pabOTKU NPOEKTHON TIOKYMEHTALIUU. Y IIpaBJI€HUE
pa3pabOTKOI MPOEKTHON JTOKYMEHTALIUH.
18. DyHKIMHM MEHEKepa IPOEKTa.
19.  Apromaru3zaius NPOEKTHBIX pabOT. AHAIU3 IPOrPAMMHOIO
oOecrieyeHus AJ1sl yIpaBICHHUS TPOCKTaMH.
20. DKcnepTr3a MPOEKTHO-CMETHOM U TPOEKTHOU JoKyMeHTanuu. [Topsmok
MIPOBE/ICHUS IKCIIEPTU3HI.
21.  TocynapcTBeHHas U OOIIECTBEHHAs HKOJOTHYECKas SKCIepTH3a
IPOCKTOB.
TexHonoruu 24.  llpuHIMIIBI OIIEHKH 3P PEKTUBHOCTH MPOEKTOB. VIcX01HBIC JaHHBIE TS
yIpaBJIEHUANPOCKTaMH. [pacyeTa 3PHEKTUBHOCTH.
Onenka 25.  Tlokasarenu 3QeKTHBHOCTH MPOCKTA. YUET pUCKA U
3P HEKTUBHOCTH HEOIPEICIEHHOCTH MPH OLIEHKE AP HEKTUBHOCTH IPOEKTA.
26. [Ipomnecc miiannpoBaHus MPOEKTA.
27. Crpykrypa pazdouenus padot. OmunoKy IIaHUPOBAHHUS.
28. JleTanbpHOE IJIAaHUPOBAHUE.
29. JleTanbHOE MJIaHUPOBAHUE.
30. PecypcHoe mianupoBaHue.
31. CMeTHOE U KalleHJapHOe TIJITaHUPOBaHUE.
32.  JlokyMeHTHpOBaHHE IIaHa MTPOEKTA.
33.  IlpuHIMITBI yrIpaBJI€HUS] CTOMMOCTBIO MpoekTa. OeHKa CTOMMOCTH
MIPOEKTA.
34.  BromxeTHpoBaHHE MPOEKTA.
35. MeToabl KOHTPOJISI CTOMMOCTH TPOEKTA.
36.  OT4eTHOCTH MO 3aTpaTaMm.
37.  MoOHHTOPUHT pabOT 1O MPOEKTY.
38.  AHanu3 pe3yabTaToB IO MPOEKTY.
39.  IlpuHsTHE pElIeHUH MO MPOEKTY.
40.  VYmpaBieHue U3MEHEHUSIMHU IO MPOEKTY.
41.  Ilyckonananounsle paboTsl. [Ipuemka B SKCIUTyaTalniO 3aKOHYEHHBIX
00BEKTOB.
42.  3akpbITHE KOHTPAKTA 110 MPOEKTY.
43.  BBIX0J U3 MPOEKTA.

44.  BzauMocBs3b 00BEMOB, IPOJIOJKUTEIBHOCTH U CTOMMOCTH PadOT.




45. Mertoab! ynpaBieHus CoJepKaHueM padoT.

46. CrpykTypa 1 00beMbl paboT.

47. VYipasieHue BpeMEHeEM 110 IIPOEKTY.

48.  YmpamieHHe MPOU3BOJUTEILHOCTHIO TPY/Ia MO MIPOCKTY.
49, CoBpeMeHHast KOHIICTIIIUS YIIPABICHUS Ka4eCTBOM.

50. VYrpaBieHre KauecTBOM ITPOEKTA.

51. CucreMa MEHEIKMEHTA KaUyeCTBa.

52. Ceprudukanus npoayKIuH MPOEKTa.

53.  Pecypcsl npoekra. [Ipomecchl ynpapieHue pecypcamu IpoeKTa.
[TpuHIMTIIBI TTTAHUPOBAHUS PECYPCOB IPOCKTA.

54.  VYmpaieHue 3aKyIKaMH pecypcoB. YIIpaBiIeHHUE OCTaBKaMH.
VYpasnenue 3anacamu. JIorucTuka B ynpaBiIeHHH IPOEKTAMH.

55. dopMHupOBaHHE KOMAH/IbI.

56.  Opranuzanus IesTeIbHOCTH IepcoHala. YIpaBieHrue epCOHAIOM
MIPOEKTA.

57.  Ilcuxonorm4eckue acreKThl YIPaBICHHs EPCOHATIOM IIPOEKTA.
58.  IlomsTHe puCKa U HEOIIPEAEICHHOCTH.

59.  AHanM3 NpOEKTHBIX PUCKOB.

60.  MeToabl CHH)KEHHSI YPOBHSI pHCKa.

61. Opranu3zanus paboT 110 YIPaBICHUIO PUCKAMHU.

Donp BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (1)0pMe IK3aMCHa

Pasnen nucnunanHbI

Bonpocsl

OcHOBBI ynpaBiieHuUs
MIPOEKTaMHU

OO6acTi NpUMEHEeHUs U MperuMylIecTBa MPOeKTHOro ynpasieHus? 2. Kakue
OCHOBHbIE KOHLenuuu YII?

3. Crangaptsl B o6sacTH ynpasienus npoekramu (YII), BO3MOKHOCTb UX
MIPUMEHEHHUSI B POCCUNCKHUX YCIIOBHUSX.

4, OCHOBHBIE THUIIbl OPTaHU3AIMOHHBIX CTPYKTYP: PYHKIIMOHAIbHAS,
MaTpuyHasi, IPOEKTHAasl; UX CXOJACTBA U OTINYHS.

5. OcCHOBHBIE POJIM YYaCTHUKOB IIPOEKTOB. Pa3aenenue oTBETCTBEHHOCTH
Y TIOJTHOMOYMM: 3aKa34YUK, CIIOHCOP, PYKOBOJIUTENb POEKTA, YUaCTHUK
npoekra. 6. YnpaBieHue CTpyKTypaMu MPOEKTOB.

7 ITpoexTHbIN 0(uC, yIpaBIIAIOLe KOMUTEThI, MEHEDKEP MPOEKTA.
8.IIpuHIUITBI KOPITIOPATUBHON METOI0JIOTUN U HH(OPMAITMOHHOW CUCTEMBI
YIPABJIECHUS MPOEKTAMH B KOMITAHUH.

9.Kaxkue nporieccbl OTHOCSTCS K MHULIMALWMU U YIPABJICHUIO PUCKaMU B
WHHOBAIIMOHHBIX MPOEKTax U MporpamMmmax?

0. [TocTanoBKM 1€IIEH MPOEKTA JJISI CO3/IaHUsI HOBOTO On3Heca?

11. Paznensr YcraBa mpoekTa; Pa3nensl OusHec-TU1aHa MPOEKTa.

12. Haznauenune MeHepkepa mpoeKTa, yIpaBieHUE TIEPCOHATIOM H

B3aHMOHeﬁCTBHHMH B KOMIIJICKCHBIX ITPOCKTAX




13. CrtpyKkTypa IpoeKTa, Ha3HaYEHHUE KJIIOUEBBIX POJIEH, IJIaHUPOBAaHUE
B3aUMOJICVCTBUS U KOMMYHHKAIIUH.
14. JlekoMmo3umus 1ejei, MOCTPOSHNUE UEPAPXUUECKON CTPYKTYPHI padoT.

15.  Pa3paboTka pacnucaHusi, IOCTPOSHHUE CETEBOM TUarpaMMbl U
auarpaMMsl  [aHTTa.

16. [InannpoBaHue pecypcoB, pa3paboTKa OI0KETa MPOEKTA.
TexHonoruu 17.  YmpaBneHue pUCKaMu M CO3/IaHUE IJIAHOB pearupoOBaHUs IPOEKTA.
YIpaBIECHUATIPOCKTAMHU.
Onenka 18.  Kak ompenensieTcs mociae10BaTeIbHOCTh IaroB MPOLEAYphI
3¢ (HeKTUBHOCTH TUTAHUPOBAHUS POEKTa?
19.  Kakwue acnexTsl OpraHu3alii KOMMYHHKAIIMA BHYTPH IIPOEKTA
obecrieunBarOT 3G HEKTUBHOE pacrpeeieHrne HHPOPMAITHH?
20. KoHTpakTHOE ¥ aIMUHUCTPAaTUBHOE 3aBEPILECHUE.
21.  OGcyxzaeHue pe3yJlbTaTOB, U3BJICUCHHBIC YPOKH U apXUB MPOEKTA.
22. Uro takoe PMBOK? IlpencraBbTe CHCTEMHYIO MOJIEb YIIPABICHUS
MPOEKTAMH.
23. Kpurepun kadectBa npoekra.
24.  Kak onpenenuTs YAOBIETBOPSET JIU MIPOEKT 0XKUIAHUSAM 3aKa3unKa U
KaK He0OXOMMO pearupoBaTth, €CIH y 3aKa34MKa N3MEHWINCH OXKHIAHHS?
25.  Kak 107KHO OCYIIECTBISITHCS JIAHUPOBAHUE PECYPCOB IO MPOEKTY?
26. Urto BKiIIOYAET B C€OSI KOHTPOJIb CTOUMOCTH?
27. [Tepeunciure GakTopbl, BEI3BIBAIOIINE H3MEHEHUS 0a30BOT0 IJIaHA.
Heo6xomumo 51 cornacoBanue W3MEHEHUN ¢ yYaCTHUKAMU TTPOeKTa?
28.  Kaxkas oruetHast uH(popMarus Heooxoanma 1i1st 3¢ (HEeKTUBHBIX
KOMMYHUKAITUH TIO TIPOEKTY?
29.  Yro Takoe 6a30BBIN CTOMMOCTHOH TUTaH poekTa? Kak o
dbopmupyercs?
30. Uem oTiinyaroTcst GyHKIMM YIpaBieHUs oT o0jacTei 3HaHus?
31.  IlmaHmpoBaHHWE PAacXOJOB M KOHTPOJIb PACXOJIOB 0a3UPYIOTCS HA OTHOM
U TOU ke MPEeAMETHOMN 0bmacTu?
32. Kaxkue nporieccsl BKiIro9aeT B ceOst yripaBieHHUE KaueCTBOM MTPOEKTa?
33.  Kakx ompenenuTs, 4TO MPOEKT yIOBIETBOPSIET TPEOOBAHUAM, PaTH
KOTOPBIX OH ObUT peanpuHAT? 34. BeIOOp opraHn3aiuoHHO| (HOpMBbI
yIpaBICHUS.
35. HcnonHenne u KOHTPOIb TPOSKTA.
36.  Llenm u comepikaHMe TpoIecca KOHTPOJIS TIPOESKTa.
37. OtcnexuBanue GaKTUYECKOTO BBIIOJHEHUS padoT.
38.  UM3mepenue mporpecca U aHAJINA3 PE3yJIbTATOB.

39.  Koppektupyromme aeHCTBHS.
40. VYrpaBneHne n3MEeHEHUSIMU.

41. YrpaBineHne KOMMYHUKAITUSIMU TTPOCKTA.




42. [enu 1 MpUHIIMIIBI CO3/IaHUS ABTOMATH3UPOBAHHOW HH(POPMAIIMOHHON
CHCTEMBI YIIPABIECHUSA IIPOECKTOM.

21. CTpyKTypa ¥ OCHOBHBIE 3JIEMEHTHI HH(GOPMAIIMOHHONW CHCTEMBI
YIIPaBJICHUS IPOEKTAMU.

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIero KOHTPOJIS U IPOMeKYTOYHOH
arTrecTaluu
IlIxajia ¥ KpUTEPUH OLICHHBAHUS

Ounenka Kpurepun oneHuBaHus 1J MEPONPUATHH KOHTPOJISI C TPUMEHEeHHeM
2-X 0aJLTIbHOM CHCTEMBI
«324YTEHO» IIK-1, TIIK-2, TIK-3, TIK-4
«He 324TEeHO0» Pe3ynbratel 00yueHus: He chopMHUPOBaAHBI HA IOPOTOBOM YPOBHE
Ounenka Kpurepun oneHuBaHus 1J MEPONPUATHH KOHTPOJISI C TPUMEHEHHeM

4-X 0aJIJIbHOM CHCTEMBI

Ioseimennsnii I1K-1.1, TTIK-1.2, TTIK-1.3, TIK-2.1, I1K-2.2, T1K-2.3, ITIK- 3.1,

«OTTHIHO» T1K-3.2, [IK-3.3, [IK-4.1, TIK-4.2, [1K-4.3

Cranpaprasrnii [1K-1.1, TIK-1.2, TTK-1.3, T1K-2.1, T1K-2.2, I[T1K-2.3, TIK- 3.1,

«opoio» IK-3.2, TTK-3.3, TTK-4.1, TTK-4.2, TTK-4.3

Toporosstit [IK-1.1, [IK-1.2, TIK-1.3, [IK-2.1, [1K-2.2, TIK-2.3, [1K- 3.1,

CYROBJACTBOPUTETALHOY r1pe 3 5 [IK-3.3, TIK-4.1, [TK-4.2, TIK-4.3

«HeYJI0BJeTBOPUTEILHO» |Pe3ynbratel 00yueHus He chopMupoBaHbl HA TOPOTOBOM YPOBHE




