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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsle pe3yabTaThl 00yueHHs 10 JUCHMIUIMHE, 00eCIeunBaroLIie JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB O0YUYESHHS IO IIPOrpamMme

O0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE ¥ YIeOHO-METOINYECKOe 00eCieueHUE TUCIIUTUTHHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpt0o  M3ydyeHUs AUCHUIUIMHBL  SBJIsieTCs  (OPMHPOBAHHME  PE3yJbTAaTOB  OOyudeHUs,
o0ecTeynBaroIuX JOCTHKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniauabl B crpykrype Ol

JucnuminHa YOpaBlieHHE YEIOBEYSCKUMU PECYpPCaMH BXOJUT B 00s3aTENbHYIO YacTh OJOKa
b1. duciumiuael (MOIYIIHN)

[IpenmectByromuye AUCUMIUIMHBL MO CBA3AM KommereHuwii: [IpennpuHumarenbckoe aeno,
OcHoBbl mpaBa, ['paxknmanckoe mpaBo, OOmecTBeHHBI TMpoekT "OOydyeHue ciyxeHuem",
KomannoobpazoBanue u pabora B komanne, OpraHuzanusi 100pOBOIBYECKON (BOJOHTEPCKOW)
JIEATEIIbHOCTH M B3aWMOJICUCTBUE ¢ colualibHO opueHTupoBaHHbiMU HKO, Anmantanus nui ¢ OB3,
Mapxketunr, OCHOBBI (UHAHCOBBIX pacueToB, OCHOBBI yueTa U PMHAHCOBOI OTYETHOCTH

[locnenyronue OUCHUIUIMHBI MO CBS3AM KommereHuuid: OneHka CTOMMOCTH OusHeca,
VYnpasneHue puckamH, YTIpaBiIC€HHE HW3MEHEHUsIMU, busHec-rmiaHupoBaHue, OUHAHCOBBIA PBHIHOK,
WuBectunmonHslil ananus, [IporneccHo-opueHTrpoBaHHoe ynpasienue, Kopnoparusasie GpuHaHCHI

2. Ilnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHHUILINHE, 00ecieHUBAOIINE JOCTUKEHUEe
IUIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHus 0 MPporpaMmme

W3yuenne OUCHMIUIMHBI YIpaBieHHE YEJIOBEYSCKHMMH pecypcaMH B 00pa3oBaTeIbHON
mporpaMMe HampasieHo Ha (OPMUPOBAHUE Y OOYUAIOIIUXCS CICAYIOMINX KOMITETEHIIUH:
Yuuepcaabable komnereHuun (YK):
YK-2 - CniocoGeH omnpeaensaTh KpYr 3a/1ad B paMKaX MOCTAaBICHHOW €M U BRIOUPAaTh ONTHUMAaJIbHBIE
CIOCOOBI X PEIICHUS, HCXO U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OrpaHUYCHU

IInanupyemslie |[lnanupyemsblie pe3yJbTaTbl 00y4eHHs M0 JUCHHUIINHE

pe3ysbTaThI

00y4eHus 1o

porpaMme

VK-2 VK-2.1: 3uars: VK-2.2: YMeTh: VK-2.3:
METOJIbI YIIPABIICHUS pa3pabaTeiBaTh U Bnaners HaBbIKaMH
MPOEKTaMU; TaIbl aHAIU3UPOBATH pa3paboTKu IPOEKTOB B
’KU3HEHHOTO I[UKJIa TbTepHATHUBHBIC BAPUAHTHI |M30paHHON
MPOEKTa MIPOEKTOB JJIsl JOCTHXKEHUS |mpodeccnoHanbHoil chepe;

HaMCUCHHBIX PE3YJIbTATOB; |MCTOAAMHU OLICHKHU
pa3pabaTeiBaTh MPOEKTHI,  [3(hPeKTUBHOCTU MPOEKTA, a
OTIPE/ICIISATH IEJICBBIC 3TAIThI |TAK)KE TOTPEOHOCTH B

Y OCHOBHBIE HAIllpaBJICHUsI |pecypcax

pabor

VYK-3 - CniocobeH ocymiecTBIsATh COIMANbHOE B3aUMO/ICHCTBHE U PEal30BbIBATH CBOIO POJIb B
KOMaH/ 1€

ITnanupyemsele |Ilnannpyembie pe3yabTaThl 00y4eHHUsI 0 AU CHHUILIMHE

PE3yabTATHI
o0OyueHus 1o
nporpamme
YK-3 YK-3.1: 3Hatb: YK-3.2: YmeTs: YK-3.3:
METOAMKH (popMUpOBaHUs |pa3pabaThiBaTh KOMaHAHYIO [Biagers MeTonaMu
KOMaH/, METOAbI CTPaTCruIo, OopraHu3ali 1 yIIpaBJICHUA
3¢ HEKTUBHOTO OpPraHU30BBIBATh PA0OTy  |KOJJICKTHBOM,
PYKOBOJCTBA KOJIJIEKTUBOB; YIIPABJIATh  [IUIAHUPOBAHUEM €T0
KOJUICKTUBAMH KOJIJICKTHBOM; JeHCTBUI
pa3zpabaThIBaTh
MEPOTIPUATHS IO
JIMYHOCTHOMY,




00pa3zoBaTeIbHOMY U
poeCCHOHATILHOMY POCTY

Oo6menpodeccunonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocobeH npeyiaratb 5JKOHOMUUYECKH U (PUHAHCOBO 00OCHOBAHHBIE OPraHU3alMOHHO-
yIIPaBJICHYECKUE PEIICHUS B TPO(PECCHOHAILHOMN SSITENbHOCTH;

[Inanupyemslie ([li1anupyemble pe3yJibTaThl 00y4eHUS MO JUCHUILINHE

pe3yabTaThl

00y4eHus 1o

nporpaMme

OIIK-4 OIIK-4.1: 3unars: OIIK-4.2: YmeTs: OIIK-4.3: Bragets (MMETh

HAaBBIKH):

OCHOBBI OPraHH3alMOHHO -
YIPaBJICHYECKUX PELICHUI
B npoeccroHanbHOM
JEATEIIbBHOCTH

HaxOJIUTh OPTaHU3aLUOHHO-
yIpaBIEHYECKUE PELICHUS
B IIpo(hecCHOoHANBHOM
JIESITEIIbBHOCTH

HaBbIKaMU pa3padaTbIBaTh
OT/ICJIbHBIC TTPEITIOKECHUS
yIpaBIEeHYECKUX PelIeHU

3. O0beM U BUABI y4eOHOiT padoThI
VY4eOHbIM MJIaHOM MPEeyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOH paboThl IO AUCLUIIUHE:
OuHas ¢popma 00y4eHuUs1

Bujbl yueoHoii padoThl Beero wac/ 3.c.
Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHgITHSA JIEKIIUOHHOIO TUIA 36/1
3aHATUSL CEMUHAPCKOIO TUIIA 18/0.5
WnpuBunyanpHas koTtaktHas pabora (MKP) 0.3/0.01
['pynnoBas konTakTHas pabora (I'KP) 2/0.06
CamocTosTenbpHas padbora: 53.7/1.49
ITpomexyTouHas aTTecTanus 34/0.94
Bun npomexyTodHON aTTeCTalUMU:
DK3aMeH JK3
OO6mas Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEILHOM
nporpammsl): Hacsl 144
3adeTHbBIe €MUHHUIIEI 4

04HO-3204Has1 popma

. Bcero gac/ 3.e.

Buabl yueOHol padoThI Com 5
KonrakTHas paboTa, B TOM YHCIIE: 6.3/0.18
3aHgaTHSA JIEKIUOHHOTO TUIA 2/0.06
3aHATHsI CEMUHAPCKOTr0 TUIA 2/0.06
WnpuBunyanpHas koHTakTHas pabora (MKP) 0.3/0.01
I'pynnoBas koHTaktHas padora (I'KP) 2/0.06
CamocTosTenpHas padbora: 103.7/2.88
[TpoMexyTouHast aTTeCTAIUs 34/0.94
Bua npomexyTo4HON aTTecTalyu:
DK3aMeH OK3
OO61mas Tpya0eMKOCTh (00beM YacTu 00pa3oBaTENbHON
nporpaMmel): Yacel 144
3ayeTHbIe AMHUIIBI 4

4. Conep:xkanue QUCHUNIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:




TemaTnueckuil IIIaH JUCIHUITIINHBI YrpaBiaeHue 4eJIOBEUSCKHUMHU pPECcypcaMH MMpEaACTaBJICH B

TabmuLe.
Pa3nesibl, TeMbl AMCUMILUIMHBI U BUAbI 3aHATHI
Ounas ¢opma 00yueHust
KonTakTHas padora = ILlnanupyemsle
3ansaTHA § pe3yabTaThl
CEMHUHAPCKOro é Oﬁy‘leHI/lﬂ B
THIA v 2
HaumeHnoBaHue TeMbl = E S| cooTHOoLIeHMH ¢
Ne i/nn = ] & =8
(pa3zaesa) TUCHUATLTHHBI g F o= = | 2| S «&| pesyabTaTamun
) == = ~ | O = 6
= g g S o0yuyeHus 1Mo
g E G o0pa3oBaTe/IbHOI
= © nporpamMmme
YK-2.1, YK-2.2, YK
TeopeTnyeckre OCHOBBI -2.3, VK-3.1, VK-
1. yIIPaBICHUS 12 6 26,85 (3.2, YK-3.3, OIIK-
YEeJI0BEYECKUMHU pecypcaMu 4.1, OIIK-4.2, OIIK-
4.3
VK-2.1, YK-2.2, YK
[Iporeccsl B ynpaBieHUH -2.3, VK-3.1, VK-
2. YeNoBEYECKUMHU pecypcamul | 24 12 26,85 (3.2, YK-3.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3
Kontpons 34
Hroro 36 | 18 [ 03] 2 ]537
04HO-3204Hasi popma
KonTakTHasi padora = Ilnanupyemble
3angarus 2 pe3yabTarbl
CEeMHHAPCKOT0 2 00yueHus B
a g B
HaunmeHoBanue TeMbl = Ll = 5| coorHomenuu ¢
Ne ni/mt = . &l B8
(pa3nena) IMCHMIIIMHBI Z 5o = | 2| 2 &| pesyibraramu
) = B =~ o &
= g g $ 00y4eHus 1o
2 3 s 00pazoBaTeIbHOI
= < nporpamMmme
YK-2.1, YK-2.2, YK
TeopeTnyeckue OCHOBBI -2.3, VK-3.1, VK-
1. YIIpaBJICHUS 1 1 51,85 (3.2, YK-3.3, OIIK-
YEJI0BEUECKUMU pecypcaMu 4.1, OIIK-4.2, OIIK-
4.3
YK-2.1, YK-2.2, YK
[Iporeccsl B ympaBieHUH -2.3, YK-3.1, VK-
2. 4eJoBeYeCKMMHU pecypcamu | 1 1 51,85 (3.2, YK-3.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3
KonTtpons 34
Hroro 2 | 2 [ 03] 2 [103.7

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora
TemaTHnka 3aHATHI JJEeKIITHOHHOT0 THIIA

Neni/nm

HaunmeHnoBanue
TeMbl (pa3aeJia)
JUCIUIINHBI

JEeKIHOHHOro THIAa*

Buja 3anarus

TemaTuka 3aHATHA JIEKHMOHHOTIO

THIIA




1. TeopeTnueckue CymHoCTb, 11eN U QYHKIIMH CUCTEMBI
OCHOBBI yIIPaBICHUSA JICKIHS YIIPAaBJICHUS YEI0BEYECKUMU
YeJI0BEYECKUMU pecypcamu OpraHuzaluu

pecypcamu Uctopust hopMupoBaHust HAYUIHBIX
JICKIHS KOHIENIHI 00 ynpaBieHUU
YEJIOBEUECKHUMU pecypcamMu

YenmoBeueckne pecypehbl Kak 00BEKT
JIEKIUS HR-menemxmenTa. Kagposbiit
MOTEHITUAJ OPTaHU3aIuN

JICKI U KaﬂpOBaﬁ TTIOJIMTHKA OpraHn3alliun

OcHoBbl genonpousBozactsa. [lepeueHs
KaJpOBBIX JOKYMEHTOB OpraHu3aluu

JIEKIAS

[IpaBoBO€E peryampoBaHHe yCIOBHUI

JICKIUA o
Tpyada B pPOCCUHUCKNX KOMIIAHUAX

2. [Tpoueccsl B [— [TnanupoBanue moTpeOHOCTH B
yIpaBlIeHUU nepcoHaiie

YeJI0BEYECKUMU - ®dunocodus Habopa u oToOpa
pecypcamu nepcoHaa

praBHeHI/Ie MpoucCCoM ajarrTannuu

JICKITUS
pabOTHUKOB OpraHU3aliu

VYrpasienue MoTUBanuel pabOTHUKOB
OpraHu3aIn

JIEKIHAS

OCHOBBI IOCTPOEHHUS CUCTEMBI
CTUMYJIMPOBAHHS

JIEKIHAS

Cy1HOCTb, 11€71, OpraHU3allMOHHbIE
JICKIHS (hOpMBI U STanbl OpraHU3aIuu
00y4eHus IepcoHana

Omnpenenenue MoTpeOHOCTH B
o0ydeHuu nepconaina. OreHka
JIEKIHS pe3yabTaTOB O0YUYEeHHS,
TIEPETIOATOTOBKY H ITOBBIIICHUS
KBaJTM(DUKAIIH

VYrpasiieHne Kapbepoil: BUABI Kapbephl,
JEKIHs CYyOBEKTBI U CTa/IUU KapbEPHOTO
pa3BUTHUS

®opmupoBaHKe, NOATOTOBKA U
JICKIHS WCIIOJIb30BAaHUE KaJIpPOBOTO pe3epBa
OpraHu3aIu

JICKIIUA BIO,Z[)KCTI/IpOBaHI/IC 3aTpaT Ha NEPCOHAJI

ITokazarenu oLieHKH PpPE3yJIbTAaTOB
ACATCIIBHOCTU IMEPCOHATIA

JIEKITUS

Onenka 3¢ (eKTUBHOCTH YIIPaBICHUS
JIEKIHsI YeJI0OBEUECKIMH PecypcamMu
OpraHu3aIyu

*J'ICKL[I/II/I U HHBIC y‘le6HHe 3aHATHUA, NOPCAYCMATpUBAOIINUEC [PCUMYIICCTBCHHYIO II€peaady y‘{€6HOI>i
I/IH(l)OpMaLII/II/I neaarorutdycCKuMun pa6OTHI/IKaMI/I OopraHusanvuv 1 (I/IJ'II/I) JIMiaMu, IpuBJICKaCMbIMH opraHnsauI/Ieﬁ K
peanu3anuu 00pa3oBaTEILHBIX MTPOTPAMM Ha WHBIX YCIOBUSAX, O0YJarOIIMMCSI

TemaTuka 3aHSITHIl CEMMHAPCKOI0 THIIA

HaumeHoBaHue
Buna 3ansitus TemaTnka 3aHATHA CEMHHAPCKOI0
Nen/m TeMBbI (pa3jea) o
CEMHHAPCKOI0 THIIA THIA
AUCHUTLINHBI
1. Teopernueckue Coneprxanue, 11ed U QYHKIUU
OCHOBBI YIIPaBJICHUS IPAKTUYECKOE 3aHATHE  |YIIPABICHUS YEJIOBEUCCKUMU
pecypcamu




YeJIOBEUECKUMHU OBOJIOLHS YYCHUH O YEITOBEUECKUX
HpaKTH‘IGCKOC 3aHATHUC
pecypcaMu pecypcax

KagpoBast monuTrka u KaapoBbIi

MPAKTHUYCCKOC 3aHATHUC
MNOTCHIUAJI OpraHU3alunu

2. [Ipoteccr B dopMUpPOBaAHKE YEIOBEUECKUX
IMPAKTHYECKOC 3aHATHE
yIpaBICHUN pECYpCOB OpraHu3aIuu
YyeJIOBEUECKUMU NPaKTHYECKOE 3aHSITHE VYrnpasnenue agantanuei nepcoxHana
pecypcamMmu VYrpapieHue MOTUBaLUEH

IMPaKTUICCKOEC 3aHATHC pa6OTHI/IKOB Ha OCHOBC NOCTPOCHUA
CHUCTEMBI CTUMYJIUPOBAHUA

OOyueHue u pa3BUTHE IEpCOHANA B

MPAKTHUYCCKOC 3aHATHUC
OpraHnu3ann

BIO,H)I(GTHpOBaHI/Ie 3aTpar Ha

MPAKTHUYCCKOC 3aHATHUC
HepcoHal

Orenka 3¢ (heKTUBHOCTH
MPAaKTHYECKOE 3aHATHE  |YIPABIICHUS YEIIOBEUYCCKIUMHU
pecypcamu OpraHu3aiun

** ceMuHaphl, NPaKTHYECKUE 3aHATHS, NPAKTUKyMbl, JaOOpaTOpHble paOOTHI, KOJJIOKBHYMbI W WHbIE

AHAJIOTUYHBIC 3aHATUA
Nuas koHTakTHas padora

[Tpu npoBenennu yuebnbix 3austuit CI'DY obecrieunBaeT pa3BUTHE Y 00yHArOIINXCS HABBIKOB
KOMaHJHOU palOThl, MEXJIUYHOCTHOM KOMMYHUKALUU, NPUHATHUS PEIIECHUM, JUIEPCKUX KadyecTB
(BKIIFOUAs! TIPH HEOOXOAUMOCTH MPOBEICHIE MHTEPAKTUBHBIX JIEKIIUH, TPYITOBBIX JUCKYCCHIA, POJIEBBIX
UT'p, TPEHUHI'OB, aHAJIU3 CUTYyalluii 1 KIMUTALMOHHBIX MOJEJIeH, IpenojaBaHue AUCLHUILIUH (MOysIeil) B
dopMe KypcoB, COCTaBJICHHBIX HAa OCHOBE pE3yJbTaTOB HAYYHBIX MCCIEIOBAHUM, MPOBOJUMBIX
OpraHu3aiyeil, B TOM YUCIIe C yY4ETOM PErMOHAIBHBIX 0COOEHHOCTEN MPO(heCCHOHABHON 1eATEIbHOCTH
BBIIIYCKHUKOB U NIOTpeOHOCTEN paboToaaresei).

@®opMbl U METOJbl NPOBEJCHHUS HMHOM KOHTAKTHON palboThl IpUBEACHbI B MeTOIUYecKuX
yKa3aHHIX TI0 OCHOBHOH MpodeccHoHaNbHOM 00pa30BaTeIbHOM MTPOrpamMme.

4.2.2 CamocTosiTeJibHasi padoTa

HaumenoBanue TeMbl (pa3aeiia .
Neni/mm (pasnena) Bua camocrosiTe1bHOM padoThI ***
JTUCIHHUIIINHEI
1 Teopernueckrie OCHOBBI YITpaBICHUS TeCTHDOBAHIC
' YeJIOBEUECKHMU pecypcaMu P
[Iportieccyl B ynpaBieHHUH Y€TOBEYECKUMU
2. pecypeami - TECTUPOBaHHUE

*** caMoCTOSATENbHAs pa60Ta B CEMCECTPE, HAITMCAHNUC KYPCOBBIX pa60T, JAOKJIa10B, BBIIIOJIHCHUC KOHTPOJIbHBIX

pabot
5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOAnYeCcKoe o0ecnevyeHue 1 CHUITUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. VopaBiieHne 4enoBeYeCKUMH pecypcamMu: yueOHuK /ytst By3oB / M. A. Makcumriies [u ap.|; mox
penakuueit . A. Makcumiesa, H. A. I'openoBa. — 2-e uzn., nepepab. u non. — Mocksa: 3naTenbcTBo
IOpaiiT, 2024. — 467 c¢. — (Boeicmiee oOpazoBanue). — ISBN 978-5-534-99951-8. — Tekcr:
anekTpoHHbIH // O6pazoBaTenbHas miardopma FOpait [caiit]. — URL: https://urait.ru/bcode/535753

JlonoJHuTeIbHAA JTUTEPATYpa

1. YnpaBienue 4enoBedecKUMH pecypcaMu: yUeOHUK U pakTukyM 11t By3oB / C. A. bapkos [u
np.]; orBercTBeHHBIE penakTopbl C. A. bapkos, B. . 3yokoB. — MockBa: M3natensctBo Opaiit, 2024.
— 427 ¢. — (Bricmiee o0OpaszoBanme). — ISBN 978-5-534-17946-0. — Tekct: 31MeKTpOHHBIN //
OopasoBarenbHas wiatpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/545114

2. YripaBiieHUE YeIIOBEUECKUMH pecypcaMy: YIeOHHUK B PAaKTUKyM Juis By30B / O. A. JlanmmoBa
[u np.]; mox obmielt pegakimeit O. A. Jlanmosoid. — Mocksa: M3parensctBo FOpaiit, 2024. — 406 ¢. —




(Boicee obpaszoBanue). — ISBN 978-5-9916-8761-4. — Texkcrt: anexkrponHblid / OOpa3oBaTenbHas
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536380

Jluteparypa il CAMOCTOSATEILHOT0 U3yYeHUs!

1. Apmctponr M. [IpakTuka ynpasineHus yeaoBeueckumu pecypcamu. 10-e uzn.-Ilurep. -2015 -
848c. - ISBN 978-5-496-01668-1 — DIEeKTPOHHOE W3/IaHHE. - AibOyKc
http://ibooks.ru/product.php?productid=344103.

2. bazapoB T.IO. TexHomorus LEHTPOB OLIEHKH IEpPCOHANA: MPOLECChl M Pe3yJbTaThl:
npaktudeckoe nocodue / T. FO. bazapos. - M.: KHOPVYC, 2015. - 302 c. - ISBN 978-5-406-03748-5.

3. braybepr 1U.B., IOgun D.I'. CtaHOBIE€HHE U CYIIHOCTh CHCTEMHOro noaxozaa. -M.: Hayka,
1973. -270c.

4. beruna B.B. Tlepconan B ynpaBieHUM paauKaJbHBIMA M3MEHCHHUSMH B OpraHu3amuu — M.:
HNudpopm-3nanue, 1999. - 400c.

5. Becann B.P. [Ipaktuueckuii MeHemxMeHT niepconana: [locobue mo kaaposoit padore. — M.:
FOpucts, 1998. —495c.

6. 'anenko B.I1. YopaBnenue nepconanom u ctparerus npeanpusitus. — CI16.: CIIOYDD, 1994.
—268c.

7. T'epunkoB B.U. VYnpapnenue nepcoHanom: paOOTHMK — camblii 3¢ (EeKTUBHBINH pecypc
kommnanuu: Yue6. mocodue / B.U. I'epunkos. — YMO. — M.: UHOPA-M, 2012, - 282c. — ISBN 978-5-
16-003198-9.

8. I'py3koB U.B. Bocmpou3BoaCTBO YEIOBEYECKOTO KaluTajla B YCIOBHAX (HOPMUPOBAHHS
WHHOBAIIMOHHOW SKOHOMHUKHM Poccum: Tteopusi, MeTomonorus, ympaBienue: Monorpadus. - M.:
OxoHomuka, 2013. - 384c¢. - ISBN 978-5-282-03333-5.
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5.2. IlepeveHb TMLIEH3HOHHOTO MPOTPAMMHOIO 00ecIeYeHHst
1. Astra Linux Special Edition «Cmonenck», «Opein»; PenOC
2. MoitOduc Crangaptasiii 2, MoitOduc O6paszosanue, P7-Oduc [IpodeccrnonanbHbii

5.3 CoBpemenHnble npogeccuoHa bHbIe 0a3bl JaHHBIX, K KOTOPHIM 00ecre4nBaeTcst 10CTyI
00y4Yar M XCs

1. IlpodeccuonanpbHas ©6a3a pganHbiXx «MHopmannonHble cucreMbl MuHHUCTEpCTBA
sKOHOMHUYecKoro paszutusi Poccuiickoit ®enepamuu B cetu Murepuer» (Ilopran «Odunmanbhas
Poccusy - http://www.gov.ru/)

2. IlpodeccuonanpHas 6a3a naHHBIX «DPHHAHCOBO-3KOHOMUYECKHE TMoKa3zaTenu Poccuiickoii
Ddenepannny (Odbunmanpueiii cadT Munncrepersa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccmonanbhas 0aza naHHbiXx «OduuuanbHas cratuctuka» (OQuIMaIbHBIN CcalT
denepanbHO Cy)ObI TOCYIAPCTBEHHOMN cTaTUCTHKH - http://www.gks.ru/

5.4. NudopManuOHHO-CIPABOYHBbIE CHCTEMBbI, K KOTOPbIM o0ecneyHBaeTcsi JA0CTYI
00yYarIIHXCs

1. CrpaBouHo-mipaBoBast cucreMa «Koncynbrant [lnrocy

2. CnpaBouno-mipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMeLeHUs



YueOHbIe ayAUTOPUH I IPOBEAeHUS 3aHATHH  |KOMITIEKThl yueHnYecKoi MeOenn
JIEKLIMOHHOI'O TUIIa MynpTUMEAUNHBIN TPOEKTOP

Hocka

OKpaH

VY4eOHble ayIUTOPUU IJIs1 TPOBEICHUS KomruiexTsl yueHunueckoi Mmedenu
IPAKTUYECKUX 3aHATUH (3aHATHI ceMUHApCKOro |MynbTUMEIUNHBIA IPOEKTOP

THIIA) Jlocka

OkpaH

Kommnsrorepsl ¢ BbIX0/10M B ceTh «HTEpHET» U
ONOC CI'DY

YuebHble ayIMTOPUU Il TPYIIIOBBIX U KommuiekTsl yueHHueckoi medenu
VHJVBHIYaJIbHBIX KOHCYJIBTALMN MynbTUMEAUIHBIA IPOEKTOP

Hocka

OKkpaH

KoMmberotepsl ¢ BBIX0I0M B ceTh «MHTEpHET» U
ONOC CI'9Y

Y4eOHble ayIUTOPUH AJIsl TEKYIIEro KOHTpouist U (KoMriekTsl yueHnueckoit medenu
MIPOMEXKYTOUYHOM aTTECTALIKU MynpTUMEAUNUHBIN TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BbIX0/10M B ceTh «HTEpHET» U
OUNOC CI'DY

[Tomernenus 1yist caMOCTOATENBLHON PaOOTHI KommiekTsl yuennueckoit medenu
MynpTUMEAUNHBIN TPOEKTOP

Hocka

DKpaH

KommproTepsl ¢ BbIX0JI0M B ceTh «HTEpHET» U
OUOC CI'3Y

[Tomemienus nst XpaHeHUs U KommiekTsl criennanu3upoBaHHON MeOen st
npOoHUTAKTHIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyI0BaHUs
000pyT0BaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE
6. @OH/ O1LIEHOYHBIX CPEACTB MO AUCHHUIINHE YIIPaBJIeHUE YeJI0BeYeCKIMH PecypcamMu:

6.1. KouTpobHbIe MEPONPUSITHS 10 JUCIUTINHE

DopMa KOHTPOJIS OTmeruTh
Buj xonTposs HY’KHOE 3HAKOM
«+»

Texkyuuit KOHTPOJIb OneHka J0KJIa0B -

Y CTHBIN/TIMCEMEHHBIH OMPOC -

TectupoBanue +

[IpakTrueckue 3agaun +
O1eHKa KOHTPOJIBHBIX padoT (JUIs1 3a04HOM

(dhopMbI 00ydeHHsT) i

IIpoMexXyTOUHBII KOHTPOJIb OK3aMeH +

Iopsinok mpoBeneHUs1 MePONPHUATHH TEKyLIero M MPOMEKYTOYHOr0 KOHTPOJIA
onpenaessierca Meroan4yecKMMHU YKa3aHUSIMM 110 OCHOBHOM NpodeccMOHAIbHOI 00pa3oBaTe/IbHOMI
nporpaMmMe Bbiciiero oopaszoBanusi; IloJioskeHuem 0 0a/LUIbHO-PEHTHHIOBOM cHCTeMe OLEHKH
yCIeBaeMOCTH O0y4YaWIUMXCHd 10 OCHOBHBIM 00pa30BaTe/ibHbIM NPOrpaMMaM  BbICILIET0
o0pa3oBaHusi — mnporpaMmMaM 0OakajlaBpuaTra, NPOrpaMMaM CHelUHAJNTeTa, MpPorpaMMam
MarucTparypsl B (peepajbHOM rocy1apcCTBEHHOM AaBTOHOMHOM 00Pa30BaTeJbLHOM YUYpe:KIeHUuH
BbICLIEro 00pa3oBaHus «CaMapcKuii rocy1apCTBeHHbIH SIKOHOMUYECKUI YHUBEPCUTET.



6.2. Ilmannpyemblie pe3yJbTaThl 00y4eHus 10 JUCHUILINHE, 00ecnieHUBAONIEe JOCTHKEH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs 0 MPOrpaMmme
YuuepcanbHable komnereHnun (YK):
YK-2 - CriocoGeH omnpenensaTh KPyr 3a/1ad B paMKax MOCTABICHHOMN IEJIM U BRIOUPATh ONTHMAIIbHBIC
CIOCOOBI UX PEIIeHUs, UCXO/I U3 IEHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIINUXCS PECypCOB U

OrpaHUYCHUN
[Inanupyemslie |[l1anupyemMsblie pe3ybTaThl 00yUeHHS MO TUCHUILINHE
pe3yabTaThl
00yJeHus 1Mo
nporpamMme
YK-2.1: 3nars: YK-2.2: Vmers: YK-2.3:
METO/Ibl YIIPaBIICHUS pa3pabaThIBaTh U Brnaners HaBbIKaMu
MIPOEKTaMMU; ITAIIBI aHATM3UPOBATh pa3paboTKH MPOEKTOB B
U3HEHHOTO 1MKJIa albTepHATUBHBIC BApUAHTHI |M30paHHON
MPOEKTa MIPOEKTOB ISl JOCTHKECHHS |1IpodeccroHabHOM cdepe;
HAMEUEHHBIX Pe3yJIbTaTOB; |METO/IaMHU OLIEHKH
pa3padaTbIBaTh NPOCKTHI,  |3PPEKTUBHOCTH MPOEKTA, a
OTIPEIEIIATH LEJIEBbIE ITAIlbI |TAK)KE TOTPEOHOCTH B
¥ OCHOBHBIE HANPaBJICHUS |pecypcax
pabor
[ToporoBeiii |- OCHOBBI IIENIETIONIATAHMSA U (- ONIPEEIIATh KPYT 337a4 C |- METOJIMKOM yIpaBICHUS
METO/Ibl YIPaBIEHUS O Y4€TOM MOCTaBJIEHHBIX IO LIETSM
LEIIM Henen
CraHmapTHBIA |- OCHOBBI LIEJICTIONIATAHUS U |- OIPEACTIATh KPYT 33/1a4 C |- METOAMKON yIPaBICHHS

(B TOTIOTHEHUE
K [I0POrOBOMY)

METO/Ibl YIPaBIEHUS 1O
LEIIM
- HeOOXOIUMBIE IS

Y4ETOM MOCTaBJIEHHBIX
neyen
- IPUMEHSTH JIUCTBYIOIINE

10 LEJISIM
- HaBBIKaMU TTPUMEHCHUS
HOPMAaTHBHOM 0a3bI J1s

OCYILLECTBIICHUS IIPABOBbIE HOPMBI JJIs1 ONTUMAJILHOTO PEIICHUS
npodeccuoHaIbHON OIEPATUBHOTO PELICHUS KOHKPETHBIX 3a/1a4 B
NeSITeIbHOCTH MIPaBOBbIE  |3a]a4 paMKax MOCTaBJICHHOM LIEIH
HOPMBI

IToBBImMEHHBIH

(B TOTIOTHEHUE
K TIOPOTOBOMY,
CTaHJapTHOMY)

- OCHOBEI II€JIENIOIaraHus 1
METO/IbI YIIPABJICHHUS IO
LEIAM

HEOOXOAUMBIC 1T
OCYIIECTBICHHUS
npodeccnoHanbHOM
OCATCIIBHOCTHU HpaBOBBIe
HOPMBI

- METOJI0JIOTHYECKHE
OCHOBBI TIPUHSTHS
YIIPaBIEHYECKOTO PEIICHHUS

- OIIPEIEeNIATh KPYT 337124 C
Y4€TOM MOCTaBJIEHHBIX
nenen

- IPUMEHSTH IEHCTBYIOIINE
IMPaBOBbIC HOPMBI JJId
OTIEPATUBHOTO PEIICHUS
3amad

- BBIOMpATH ONTUMAaJIbHBIE
CIocoObI peleHus 3a1a4 ¢
Y4€TOM MOCTaBJIEHHBIX
nenen

- METOJUKOMN YIIPABIICHUS
IO LIEIAM

- HaBbIKaMU IPUMEHEHUS
HOPMAaTHUBHOM 0a3bl A
ONTUMAJILHOTO PEIICHUS
KOHKPETHBIX 3a/1a4 B
paMKax MOCTaBJIEHHOM Len
- METOJIaMU U MOJXO0JaMH
BbIOOPA ONTUMAJILHOTO
pEILIEHNUs yIIPaBICHUYECKUX
3a1a4

YK-3 - CriocobeH ocyIecTBIsATh COIMATBHOE B3aUMO/ICHCTBHE U PeaTM30BBIBATH CBOIO POJIH B

KOMaHC

[Inanupyemblie
pe3yJIbTaThl
00y4eHus 1o
IporpaMMme

Ili1anupyemble pe3yibTaThl 00yYeHHUS 10 JUCHUILIHHE

VK-3.1: 35artsb:

VK-3.2: YMmeTs:

VK-3.3:

METOJIMKH (POPMHUPOBAHUS
KOMAaHJ; METO/IbI

3¢ (heKTUBHOTO
PYKOBOJCTBa
KOJIJICKTUBAMHU

pa3zpabaThiBaTh KOMaHIHYIO
CTpAaTeruo;
OpraHU30BBIBATH PA0OTY
KOJIJIEKTHBOB; YIPABIIATh
KOJIJIEKTHBOM;

Bnanetrr MmeTogamMu
OpraHu3aIy U YIIpaBIeHUs
KOJIJIEKTUBOM,
MJITAHUPOBAHUEM €TO
NEeUCTBUHI




paszpabaThIBaTh
MEpOIPUSTHS IO
JMYHOCTHOMY,
00pa3oBaTeIbHOMY U
1po(heCcCHOHATBHOMY POCTY

[ToporoBelii |- mpueMBbI U CIIOCOOBI - OCYILIECTBIIATD - HaBBIKAMU MTOCTPOEHUS
COLIMAJIN3alUH JINYHOCTH U |COLUaTIbHOE COLIMAJIbHBIX OTHOILIEHUH C
COLIMAJIbHOTO B3aUMO/ICHCTBUE B KOMAH/IE [OKPYX AIOLIMMHU JIFOJIbMU Ha
B3aHMOJICHCTBHS OCHOBE TOHUMAaHUS
COIIMAIBHBIX, KYJIbTYPHBIX U
WHBIX pa3inyui
CraHgapTHBIN |- IPUEMBI U CTIOCOOBI - OCYILIECTBIIATD - HaBBIKAMU MTOCTPOEHUS
(B IOTIOJTHEHHE |COLMANM3AIMH JTUYHOCTH U [COIIMaIbHOE COLIMAJIbHBIX OTHOILIEHUH C
K [I0POTOBOMY) |COLIMATIBHOTO B3aUMO/ICHCTBUE B KOMAaH/IE [OKPYX AIOLIMMHU JIFOJIbMU Ha
B3aNMOJICICTBHS - BBICTPanBaTh OCHOBE TOHUMAaHUS

- TUIIOJIOTHIO U (PaKTOPBI
(dbopMupOBaHUS KOMaH],
CTIIOCOOBI COITUATEHOTO
B3aUMOICHCTBHS.

KOMMYHUKAIIUN B KOMaHAC

COIIMAIBHBIX, KYJIbTYPHBIX U
WHBIX pa3inyuui

- TEXHOJIOTHUEN
pacrnpeneneHus poJiei B
YCJIOBHSIX KOMaHJIHOTO
B3aUMOJICHCTBUS

IToBBImMEHHBIH

(B TOTIOTHEHUE
K IIOPOTOBOMY,
CTaH/IapTHOMY)

- IPUEMBI U CIIOCOOBI
COIMAIM3aLUH JTMYHOCTU
COILIMAIBHOTO
B3aUMOJICHCTBHUS

- TUTIOJIOTHIO U (DaKTOPBI
(dbopMupOBaHUS KOMaH],
CIIOCOOBI COITUATEHOTO
B3aUMOJICHCTBHUS
-0COOEHHOCTHU U CTpaTeruu
MEXIIMYHOCTHOTO
B3aWMO/JICHCTBHUS B
KOMaHJHOU paboTe

- OCYLIECTBJISITh
COoIaIbLHOE
B3aNMOJICHCTBHE B KOMaHJIE
- BBICTpauBaTh
KOMMYHUKAallMA B KOMaH]IE
- ONpENEATh CBOIO POJb B

KOMaHC nucxonaa nus3
CTPAaTCrun COTPYAHHUYCCTBA
JUIA JOCTHIXCHHUA

IMOCTaBJICHHOM 1I€IN

- HaBBIKAMU MTOCTPOEHUS
COIMAJIbHBIX OTHOLUEHUN C
OKpYXaroIUMHU JHOAbMH Ha
OCHOBE IOHMMAaHUs
COIMAIBHBIX, KYJIbTYPHBIX U
WHBIX pa3IAYU

- TEXHOJIOTUEN
pacrpeneneHus poJiei B
YCIIOBUSX KOMAaHIHOTO
B3aUMOJICHCTBUS

- METOJIaMH yTIPaBJICHUS
paboToii KOMaHAbI IPU
pellleHnu 3a1a4 B
npodeccruoHaIbHOM chepe

Ob6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CniocoGeH npeiaraTb 3KOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OpPraHU3alMOHHO-
yIpaBJIeHYE€CKHE PEHICHUs B TPO(PeCcCHOHATBHOM NesITeIbHOCTH,

IInanupyemslie |[lnanupyemsblie pe3yJbTaTbl 00yUeHHs MO0 JUCHHUILINHE

pe3yJIbTaThl

00y4eHus 1o

IporpaMMe
OIIK-4.1: 3Hars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBBI OPTraHU3allMOHHO - |HAXOAUTh OpraHU3alMOHHO-|HAaBbIKaMH pa3padbaTbIiBaTh
YIPABIEHUYECKUX PELIECHUH |yIIpaBICHUYECKUE PEILIEHUS |OTAEIbHBIE TPEITIOKEHUS
B IpodeccroHanbHOI B IIpoeccnoHanbHOi YIPAaBJICHUYECKUX PEIIECHUIN
JESITEIBHOCTH JIESITEIIBHOCTH

[loporoBelii |- MeTOABI IOKUCKA U - pacCUnTHIBaTh - MeToZaMu (PMHAHCOBO-
pa3palboTKu SKOHOMUYECKHE U HKOHOMUYECKOTO
OpraHHU3aIMOHHO- (¢uHaHCOBBIE MTOKA3aTeNN  |0OOCHOBAHUS
YIPaBIE€HUYECKUX PEIIEHUN |1l IPUHATHS OpraHU3alMOHHO-
B IpodecCuOHATBHON OpraHu3alMOHHO- YIPaBIEHYECKUX PELLICHUN B
NEeATEIIBHOCTU yIpaBJIeHUYECKUX pelIeHnil |mpodeccruoHanbHON

B IpoecCHOHATBHOM JIESATEIIBHOCTH

JACATCIIbHOCTH




CrangapTHbIN
(B momoJiHEHUE
K TIOPOTOBOMY)

- METO/IbI TIOMCKA U
pa3paboTku
OpraHU3alMOHHO-
YIPABJIEHYECKUX PELICHUI
B npoeccroHanbHOM
JESITEIbHOCTH

- OCHOBBI 5KOHOMHYECKOT O
1 (UHAHCOBOTO
000CHOBaHUS
OpraHU3alMOHHO-
YIPaBJICHYECKUX PELICHUI
B IpoeccroHanbHOMI
JESTEIbHOCTH

- pacCcUMTHIBATh
SKOHOMHYECKHUE U
(MHAHCOBBIC TTOKA3aTEIIN
JUTSL TIPUHSATHS
OpraHU3aIMOHHO-
YIIPABJICHUYECKUX PELICHUN
B IIpo(hecCHOoHANBHOM
JeSTEIIbHOCTH

- HaXOJIUTh
OpraHU3aIMOHHO-
yIpaBIEHYECKUE PELICHUS
B IIpo(hecCHOoHANBHOM
JESITEIBHOCTH U HECTH 32
HUX OTBETCTBEHHOCTh

- MeToJaMu (PMHAHCOBO-
SKOHOMHYECKOIO
000CHOBaAHHS
OpraHU3aIMOHHO-
YIPABJICHUYECKUX PEIICHUN B
npodecCHoHATLHOM
IeITEIbHOCTH

- HaBBIKaMU TIPHHSITHS
000CHOBAHHBIX
OpraHU3aIMOHHO-
YIIPABJICHYECKUX PELIECHUN
Ha OCHOBE CHCTEMBI
SKOHOMHYECKUX U
(hMHAHCOBBIX MOKa3aTesei

[ToBbIIEHHBINM

(B 1OTIOTIHEHME
K IIOPOTOBOMY,
CTaH/IapTHOMY)

- METO/IbI IIOMCKA U
pa3paboTku
OpraHU3alMOHHO-
YIPABJICHUYECKUX PELICHUN
B npoeccroHanbHoOM
JeSITEIbHOCTH

- OCHOBBI 5KOHOMHYECKOTO
1 (PMHAHCOBOI'O
000CHOBaHUSA
OpraHU3alOHHO-
YIPABICHUYECKUX PELICHUI
B IpOoQeCcCHOHATBHOMN
NEeSATEIbHOCTH

- METOJIMYECKUE MOIXObI K
poleaypam NoJArOTOBKU U
IIPUHATHS pELICHUN
OpraHU3alOHHO-
YIPaBIEHYECKOTO
XapakTepa

- PacCUUTHIBATD
HKOHOMHYECKHUE U
(buHaHCOBBIE MTOKA3aTENN
JUTS TIPUHSTHS
OpraHU3aIMOHHO-
YIIPABJICHYECKUX PEIICHUI
B IIpo(hecCHOHANBEHOM
JeSITeIbHOCTH

- HaXOJIUTh
OpraHu3aIMOHHO-
yIpaBIeHYECKHUE PEIICHUS
B IIpO(heCcCHOHANIBHOM
NESITEIIbHOCTH U HECTH 3a
HUX OTBETCTBCHHOCTh
-000CHOBBIBATH
OpraHu3aIMOHHO-
yIpaBlIeHYECKHE PEIICHHUS C
y4eToM (pakTopoB

3¢ (HeKTUBHOCTH

- MeToJaMu (PMHAHCOBO-
SKOHOMHYECKOIO
000CHOBaHMS
OpTraHU3aIMOHHO-
yIpaBIECHYECKUX PElICHUN B
npoQeCCHOHAIBHON
NeITEIbHOCTH

- HaBBIKaMU TIPHHSITHS
000CHOBAHHBIX
OpTraHU3aIMOHHO-
YIpaBIEHYECKUX PeIIeHU
Ha OCHOBE CHUCTEMBI
SKOHOMMYECKUX U
(uHaHCOBBIX MTOKa3aTeseH
- TEXHOJIOTHEH OLIEHKHU
BEPOSTHBIX PUCKOB H
BO3MOXXHBIX COIIHAIBLHO-
YKOHOMHYECKHUX
MOCJIEICTBUI
OpTraHU3aIMOHHO-
yIpaBIeHYECKUX PElICHUN B
npo¢eCCHOHAIBHON
JIeITeIIbHOCTH

6.3. IlacnopT OLEHOYHBIX MATEPHAJIOB

Nen/m | HaumeHoBaHuUe TeMbI Kontpoaupyemsbie Bua koHTpoOJs/ucnonb3yeMble
(pa3neaa) IVIAaHUPYeMbIe OLICHOYHbIE CPEACTBA
AUCHMIITHHBI pe3yJabTaThl 00y4eHus B
COOTHOLICHUH C . .
pesyJIbTaTaMu 00yuenns Texkymmuii | IIpoMexxyTOYHBIH
10 nNporpamMmme
1. Teopernueckue ocHOBBI[YK-2.1, VK-2.2, VK- 2.3, |TecrupoBanue, JK3aMeH
yIpaBICHUS VYK-3.1, YK-3.2, YK-3.3, [mpakTuueckue
4EI0BCUYCCKUMH OIIK-4.1, OIIK -4.2, OIIK- |3amaumn
pecypcaMu 4.3
2. [Ipouecce B YK-2.1, YK-2.2, VK- 2.3, |TectupoBanue, dK3aMEH
yIpaBlIeHUU VYK-3.1, VK-3.2, YK-3.3, [mpakTmueckue
YeJIOBEUYECKUMU OIIK-4.1, OIIK -4.2, OIIK- |3agaun
pecypcaMu 4.3
6.4.0ueHounbIe MaTepHaJIbI NI TeKyLIero KOHTPOJIA

https://Ims2.sseu.ru/course/index.php?categoryid=1109




3amaHus 1)1 TECTHPOBAHMS MO THCIHMILINHE VISl OLeHKH c()OPMUPOBAHHOCTH KoMmeTeHuii (Min
20, max 50 + cepuiky Ha IUOC ¢ Tectamu)
Y0exaeHue B TOM, 4TO MEPCOHAN - TO OCHOBHOM pecypc OpraHu3aIiy MPUBOIMT K:

- IOJITOCPOYHBIM UHBECTHUIUSAM B IIEPCOHAI
-YCKOPEHHOMY TEXHUUYECKOMY MEPEBOOPYKEHHUIO
-TeKy4eCTH KaJIpOB

-KOHTPOJIIO 332 HAPYIIEHUEM TPYAOBOM AUCHUTIIUHBI

JesaTenbHOCTh, HaNpaBiI€HHAs Ha JOCTH)KCHHE ONTUMAJIbHOM CTENEHU YIOPSAOYEHUs B
OTIpEeNeICHHOW OO0JIaCTH  TMOCPEJICTBOM  YCTAHOBJICHHUS IIOJIOKEHUM i BCEOOLIero u
MHOTOKPAaTHOT'O MCIOJB30BAHMS B OTHOIICHHHM PEATbHO CYIIECTBYIOIIUX WM MOTEHIMATbHBIX
3az1a4 — 3T0

- HOpPMHUPOBaHUE

- perjJamMeHTanus

- CTaHJapTU3ALUS

- paroHaIn3anus

N3 xakux cocraBisromux (yHkmmid coctouT nuki lllyxapra-JleMuHra (HECKOJIBKO BapHaHTOB
oTBeTa)?

-IJIAHUPOBaHUE pabOThI

-BBIIIOJIHEHUE pabOTHI 1O IUIAHY

- IEPENPOEKTUPOBAHNE PabOT

-IIPOBEPKA COOTBETCTBUS PEAJILHOTO PE3yJbTaTa 3allJIaHUPOBAaHHOMY

-[IPUHSTHE MEpP NPH HATMYMK OTKJIOHEHUH (aKTHUYECKOIo pe3yJsibTaTa OT 3alJaHUPOBAHHOTO

- pa3paboTKa Mmokasaresneil pe3yJbTaToB JAEATEIIbHOCTH

K COBPEMECHHBIM IIPpUHOUIIAM MCHEIPKMCHTA HE OTHOCUTCA
-IPOLECCHBIN MOJIXO0/1

-CHUCTEMHBII noaAXxoJQ K MCHCIPKMCHTY

-OpUEHTAlUs Ha IPOU3BOAUTEIIS

-JINJIEPCTBO PYKOBOJACTBA

-B3aMMOBBITOJIHBIE OTHOLICHUS ¢ IIOCTABIIMKAMHU

BeigenuTe mpUHIMIIBI MEHEKMEHTa KadecTBa MexayHapoanoro cranmapra 1SO 9001-2008
«CucreMbl MeHEDKMEHTa KauecTBa. TpeOoBaHUs (HECKOIBKO BAPUAHTOB OTBETA):

-OpPHEHTAINS Ha TIOTPEOUTEIIS

-TTUIEPCTBO PYKOBOJICTBA

-BOBJICUCHHE TIEPCOHANA («KPUTHYECKAS Macca)

-IPUHSATUE PEIICHUI, OCHOBAHHBIX Ha CBUJIETEIILCTBAX

-+TIOCTOSIHHOE yIyUIICHHE

-MEHEDKMEHT B3aMMOOTHOIICHHIA

OO0bexTOM (PYHKIUH MO YIPaBICHUIO IEPCOHATIOM SBJISETCS:

- BECh [1I€PCOHAJI OPraHU3aINH

- MEHEKEpBI 110 TIEPCOHAILY

- pyKoBoAUTENH (QYHKIIMNOHATIBHBIX U MPOU3BOICTBEHHBIX MMOAPA3/IEICHUA COBMECTHO CO CIY:K00i
yIpaBJIEHUS EPCOHATIOM



- BBICIIIEE PYKOBOJICTBO, PYKOBOIUTENN (DYHKIIMOHAIBHBIX U MIPOU3BOJICTBEHHBIX MOIpa3AesieHui
COBMECTHO CO CIIYk0011 yIpaBlieHUsI IEPCOHATIOM
- BBICIIIEE PYKOBOJICTBO OpraHU3aIMu

[lepconain opranuzaiuu - 310:

- COBOKYITHOCTh pa0OTHHUKOB OpTaHHU3AINH, 00bEIMHCHHBIX B CIICIIUATHM3UPOBAHHBIC CITYKObI

- BBIJICJICHUE paOOTHUKOB I10 COIMAIBHO-EMOTpaUUECKUM TPYIIIIamM

- COBOKYITHOCTb OTJICJIbHBIX JIUIl PAOOTHUKOB, 00bEIMHEHHBIX TI0 KAKOMY-JIHOO TIPU3HAKY

- JUYHBIA COCTaB OpraHU3AlMK, PAOOTAIIMKA M0 HAWMy M O0OJIAJAIOIMUNA ONpeIeICHHBIMU
MpU3HAKaMHU

KanpoBast monuTHKa OpraHu3anuy — 3TO

-CTpaTerus KaapoBoi paboThI

-KaJIpOBBIE TPOIIETYPHl M TEXHOJIOTUU

-COBOKYITHOCTH TPHHIIUIIOB, OOIIMX MPUOPHUTETOB, JISKAIIUX B OCHOBE KOHKPETHBIX IPOrPaMM U
TEXHOJIOTUH YIPaBICHHUS IIEPCOHATIOM OpraHU3aINN

-cHCTeMa B3IIISIOB (BUACHUE) PyKOBOAHUTENEH (COOCTBEHHUKOB) OPraHU3AIMK Ha YIIPaBICHHUE

KanpoBslil noTeHIMAII OpraHUu3anyuy — 3TO

-CTpaTerus KaapoBoi pabOThI

-KaJIpOBbIE POIIETYPHI M TEXHOJIOTUU

-00ecreueHHOCTh opraHu3ani  pabOTHHKaMH, 00J1aJaro MU MO3HABATEIbHBIMH
CIOCOOHOCTSIMU, MTPO(ECCHOHATBHBIMU 3HAHUSIMU, YMEHUSAMU M HABbIKAMH, HEOOXOAMMBIMU JJIsI
ee 3 PpeKTUBHOTO PYHKIIMOHUPOBAHUS

-crcTeMa B3MIISII0B (BUACHUE) pYKOBOUTENEH (COOCTBEHHMKOB) OpraHU3alliy Ha yIpaBlieHUE

Cy11ecTBYIOT ClIEyIOIINE METOIbI H3MEPEHUS TPYLOBOTO MOTEHIMAIA
-3KOHOMMYECKUI U HATYpaJIbHBIN

-HATYPaJIbHBIA U YCIIOBHO-HATYPAJIbHBIN

-OMOJIOTUYECKUH M COLTUOJIOTUYECKUI

-COLMOJIOTUYECKUN U YCIIOBHO-HATYpPaJIbHbIN

-HaTypaJIbHbI U CTOUMOCTHOU

TpynoBoii moTeHIMAN MIPeICTaBIsIeT CO00M

-BO3MOXKHOE KOJIMYECTBO M KauecTBO TpPyJa, KOTOPHIM pacloyiaraeT OOIIECTBO, TPYIOBOM
KOJIJIEKTUB IIPY JTaHHOM YPOBHE Pa3BUTHS HAYKHU U TEXHUKU

-COBOKYITHOCTb 3aHSTOTO M 0€3pab0THOTO HACEJICHHS

-4aCTb HACCJICHHUA CTpaHBbI, 06.]'[3)1'3}0]1135[ HCI/IXO(bI/ISI/IOJ'IOFI/I‘-IeCKI/IMI/I U HHTCIUICKTYaJIbHBIMU
KadecTBaMH LTSI TPOU3BOJICTBA OJar M yciIyr

-3arac 3HaAHWH, YMEHUI, HaBBIKOB, YHEPTHH, KOTOPbIE MOTYT UCIOIB30BaThCS B OOIIECTBEHHOM
MIPOU3BOJICTBE

-HeT MPaBUIILHOTO OTBETA

I/IHI/IHI/IaTI/IBHI)IM JOKYMEHTOM U OCHOBAHHEM K IIPUKA3y O KOMaHIWPOBAHUUN ABJIACTCA:
- IMYHOE 3asiBJIeHHE pabOTHUKA

- CIIy>)ke0HO€ 3a/laHue, MOIMUCAHHOE PYKOBOJUTEIEM CTPYKTYPHOT'O IOAPa3AeICHUS

- IUTaH PabOThI CTPYKTYPHOTO NOApa3AeICHUS

- IOKJIa/IHas 3alKCcKa PYKOBOJIUTENS CTPYKTYPHOIO IOJpa3IeIIeHUs

- IPUKa3 PyKOBOAMTENS O KOMAaHAUPOBAHUM COTPYIHUKA



Uro crenyeT moHUMAaTh MO TEKYYECThIO KaJapOB?

- BCC BU/bI YBOJII:HGHI/II\/JI n3 OpFaHI/ISaHI/II/I

- YBOJII:HCHI/ISI 10 COGCTBGHHOMY KCIIAaHUIO U UHUIIUATUBC a,Z[MI/IHI/ICTpaLII/II/I
- YBOJIBHCHI/ISI 110 coxpameHH}o ITaTOB U UTHUIIUATUBC aI[MI/IHI/ICTpaLII/II/I

- YBOJIbHEHHUE TI0 COOCTBEHHOMY >KEJIaHUIO U 10 COKPAICHHIO IIITATOB

ITo xakoii popmyiie paccuuThIBaeTCs KOAPHUIIMEHT TEKYy4eCTH KaJIpoB?

- JICJICHWEM YHUCJIICHHOCTH BBIOBIBIIMX IO COOCTBEHHOMY JKEJIaHHUIO M 3a HapyIICHHUE TPYIOBOM
JTUCIUTIIMHBI HA CPEIHECTTUCOYHYIO YUCIICHHOCTh pa0OTArOIINX

- KaK OTHOIIICHHE YKCJIa BBIOBIBIIUX COTPYAHUKOB K CPEIHECIIUCOYHOM YHCIIEHHOCTH MepcoHaia
3a OTYETHBIN NEPUOJ

- JICJICHHUEM YHCICHHOCTH COTPYJHUKOB, UMEIOLIUX >KECIAHUE YBOJIUTHCA W3 OpraHU3alyyd Ha
CPEOHECIIMCOYHYIO YHCIEHHOCTh COTPYIHUKOB

- JICJICHUEM YHCICHHOCTH COTPYIHUKOB, NPUHATHIX B OpPraHu3alMdil0 3a I[EepUoJi Ha
CPEIHECTIMCOYHYIO YUCIEHHOCTh COTPYJHUKOB

[To xakoit popmyre paccuutbiBaeTcst Ko3huireHT o00poTa 1Mo BEIOBITHIO ITepcoHana?

- KaK OTHOIIICHUE YUCJIa BBIOBIBIIUX COTPYTHUKOB K CPEIHECITMCOYHON YHCICHHOCTH IepCOHaa
3a OTYETHBIN NEPUOJ

- JICTICHUEM YHCIICHHOCTH BBIOBIBIIUX MO COOCTBEHHOMY JKEJIIAHHWIO W 32 HApPYIICHUE TPYIOBOM
JUCITUTUIMHBI Ha CPETHECTICOYHYIO YHCICHHOCTh PAaO0OTArOIINX

- JENEHUEM YHUCIIEHHOCTH COTPYJHUKOB, MUMEIOLIUX >KEJIaHWE YBOJIUTHCA M3 OpPraHMU3allH Ha
CPEIHECTUCOYHYIO YUCIEHHOCTh COTPYIHUKOB

- IeTICHUEM YHCIIEHHOCTH COTPYAHUKOB, YBOJIMBILIUXCS U BEPHYBIIUXCS B OPIraHU3AIIHMIO B TEUCHUE
OTUYETHOTO r'0J1a, HA CPEIHECITUCOYHYIO YUCICHHOCTh COTPYAHUKOB

OpraHu3anuoHHasl CTPYKTYpa YIPaBIEHHS — 3TO:

- 0COOEHHOCTHU OpraHMU3alK pabovyero NpoCcTpaHCTBa U PeKUMa pabOThI

- pacnpeneneHue (QYHKIUH MEXKIy OTIACIbHBIMHU TMOAPA3ACICHUSIMH W paclpe/iesieHue BIIaCTH
MCXKAY aIMUHUCTPATHBHBIMU JOJIKHOCTAMU

- CUCTEMa JIMYHBIX B3aUMOOTHOIIEHUI MEXly COTPYIHUKAMU

- COOTHOIIEHUE YUCIEHHOCTH COTPYAHHUKOB Pa3HbIX YPOBHEH YIPaBICHUS

PykoBoauTeNnto AMBU3MOHATIBHON CTPYKTYPbI TOAUYUHSIIOTCS:
- JINHENHBIE TOAPA3AETICHUS

- pyHKIIMOHATBHBIC TTOAPA3ICTICHUS

- TUHEWHbBIE U QYHKIIMOHATBHBIC MTOAPA3CICHHS

- Y HETO HET B MOTYMHECHUH TTOPA3CIICHUNA

UYto U3 mepevyrcIeHHOro HIKe He OTHOCUTCS K MeTo/iaM Habopa nepcoHana?
-pUBJICUYEHUE K TTOI00PY MEpCOHAIa PEKPYTHHTOBBIX areHTCTB
-co0eceioBaHue

-pa3menieHre o0bsIBIEHNN 0 BakaHcuu B MHTEpHETE

-y4acTHE B IpMapKax BaKaHCUI

Kakosa mens Habopa nepconana?
-JIEMOHCTpaIus nepea KiueHTaMu GUpMbl pocta o0beMa padboT
-ACMOHCTpalUA COTPpYAHUKAM OpraHu3aliu, 4YTO OHU HC ABJIAIOTCA HC3aMCHUMbBIMU



-CO3/IaHNE pe3epBa KaHIUIATOB IS TIOCIIEAYIONIero oToopa
-CHIDKCHHE YPOBHS 0€3pabO0THUIIBI B PETHOHE

Briienure npenmyiecTBa BHYTPEHHIX HCTOYHUKOB Habopa

- TOBBILICHUE JIOSTIBHOCTH K KOMIIAHWH, YJIYYIICHHE COLMAIBHO-IICUXOJIOTMYECKOr0 KJIMMATa,
ObICTpast ajanTanus, COXpaHEeHUE YPOBHsI OIUIATHI TPYyaa, OBICTPOE 3aKPHITHE BAKAHCUU

- IIMPOKHE BO3MOXKHOCTU BBIOOpAa KaHAWIATOB, BO3MOXHOCTb DPAaOOTONATENIO YBUAETh, KaK
OoOCTOAT Jesla BHE KOMIIAHWMHM, WMHOTZA 3TO JelIeBie, 4yeM o0ydaThb MM IepeoOydyaTb yiKe
UMEIUXCs PAOOTHUKOB, (hopMa peKyIaMbl 1J1 KOMITAHUU

Brinenure npenmyIiecTBa BHEITHIUX HCTOYHUKOB HabOpa

- TOBBILICHUE JIOSTIBHOCTH K KOMIIAHUH, YJIYYIICHHE COLMAIBHO-IICUXOJIOTMYECKOr0 KJIMMATa,
ObICTpast ajanTaius, COXpaHeHHe YPOBHS OIUIATHI TPY/a, OBICTPOE 3aKPHITHE BAKAHCUU

- IIMPOKHE BO3MOXKHOCTH BBIOOpa KaHAWIATOB, BO3MOXHOCTH PAaOOTONATENIO0 YBUAETH, KaK
OoOCTOAT Jesla BHE KOMIIAHWHM, MHOI/Ia 3TO JelleBie, yeM oOyuyaTb WIM Iiepeolydarb yxe
UMEIUXCcs PAOOTHUKOB, (hopMa peKsIaMbl 1J1s1 KOMITAHUU

Ha kakom 3Tare noadoopa nepcoHaia aHaTU3UPYIOTCS U OIICHUBAIOTCS 3asIBUTEIIbHBIC IOKYMEHTBI
KaHIUJ1aTOB?

-aHajau3 paboThl

-Ha0Oop TepcoHala

-0TOOp MepcoHana

-aJanTaiys nepcoHaia

Jns mpoBeneHus cobeceqoBaHusl MpH IMpUEME Ha pabOTy COTPYAHUKY Oe3 clenuanbHON
MOJTOTOBKU B 3TOW 00J1aCTH, MOKHO TTOPEKOMEH I0BaTh:

- 3apaHee MPoAyMaTh IOJIHBIN CIIMCOK BOIIPOCOB U MOPSIOK UX MPENBABICHUS

- IOATOTOBUTH TOJIbKO OCHOBHBIE BOIPOCHI

- IPOJIyMaTh TEMbI, KOTOpPbIE HEOOXOIMMO 3aTPOHYTh Ha COOECETOBAaHUM C KAaHIUAATOM

K xakoMy nelcTBHIO JOKEH NMPUOETHYTh MEHEKEP MO MEepCOoHANy MY MOSBIEHUN BaKaHCUU B
CUTYallMi BPEMEHHOTO yBeM4YeHUs 00beMa padoT?

- peopranuzanus padoThI

- ACTIOJIb30BaHKE PAOOTHI CBEPX HOPMBI

- Habop HOBOTO MIEpCOHAIIA

- BBeZICHUE CBOOOHOTO Tpaduka paboThI

Kak 1o0uThCcsl yMEHbIIEHUSI TPEI0KEHUS] paOOTHUKOB B OpraHu3aluu (IPUBECTH YUCIEHHOCTD B
COOTBETCTBUE C €€ PeabHBIMU MOTPEOHOCTAMN), HE Tprlerast K yBOJIbHEHUAM?

- IEPEBOJ1 YaCTH COTPYIHUKOB Ha COKpAIlEHHBIN pabouunii 1eHb Wi pabouyro HeAeIto

- IpeKpalleHne nprueMa Ha paborty

- 3aKJIFOYEHNE KPAaTKOCPOUHBIX KOHTPAaKTOB

- nepeoOyuyeHne nepcoHaa

- MCII0JIb30BaHNE THOKHUX PEXUMOB pabOTHI

- MCII0JIb30BATh JIU3UHT paboueil CHIIbI

Kak no6utbcst yBenuueHus npeanokeHuss pabOTHUKOB B OpraHU3aliy (IPUBECTH YUCIEHHOCTh B
COOTBETCTBHUE C €€ peallbHbIMH MOTPEOHOCTSIMU), HE MpHleras K JOMOJIHUTEILHOMY HaliMy co
CTOPOHBI (TIPH HEOOXOAMMOCTH yKa3aTh HECKOJIBKO BAPHAHTOB)?



- ICTIOJIL30BaTh MepepadOTKH pabovero BpeMeH!
- UCTIOJIH30BATh JIM3UHT paboUeii CHITBI

- UCTIOJIB30BATh THOKOE paboyee BpeMs

- ACTIOJIb30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

BeiGepere BapuaHT O0TBETa, B KOTOPOM IIEPEUHCIIEHBI TOIBKO METOBI OTOOpa IepcoHaa:

-HiCII0NIb30BaHKe 0a3bl pe3tome, oOpaieHue B neuatipie CMU, aHanu3 conalibHbIX ceTei
-T€CT Ha HAPKOTHKH, coOeceIoBaHNE, aHAIN3 3asBUTEIbHBIX IOKYMEHTOB
-poBepka uepe3 ciyxO0y Oe30macHOCTH, MPSIMON IMOHMCK, OOpalleHHe B YHHUBEPCUTET 3a

PEKOMEHIAIUSIMHU

-MHTEPBbIO, TPOPECCHOHATIBHOE HCIBbITaHUE, OOpaleHne B PEKPYTHHTOBOE areHTCTBO,

aCCCCCMCHT

KaxkoBa 11e11b 0TO0Opa KaHIuIaTOB?

-IIO/I/ICPKAHNE COTPYIHUKOB (PUPMBI «B TOHYCE»
-BBISIBJICHUE KaH]IUIAaTOB, HAaNOOJIee MOAXOSAIINX IS HaiiMa
-uMHTaLUA OypHOTO pocta GUpPMbI

-poTanusa KaapoB

Buas! ncrounnkoB Habopa nepcoHarna:

-BHCIIHUC U BHYTPCHHHC

-yepe3 UHTEPHET U Yepe3 COTPYAHUKOB

-COIIYTCTBYIOIINEC U AHTOTOHUYCCKUEC
'Bep6aJ'ILHI>Ie U IIMCBbMCHHBIC

Kakoii u3 nepeuncieHHbIX METOI0B Habopa nepcoHaa sBisieTcs Hanboiee 3aTpaTHBIM?
-HCTI0JIb30BaHKUE PE3EPBHOM Oa3bl pe3roMe

-M0JI00P C TOMOIIBIO COTPYTHUKOB
-o0palleHye B YHUBEPCUTETHI U APyrue yuyeOHbIe 3aBEICHUS
-o0palieHye B YaCTHOE areHTCTBO 110 oA00py NepcoHalia

Kakoli u3 nmepeuncieHHbIX METOI0B Habopa nepcoHalia sBIsSeTCsl HauMeHee 3aTpaTHBIM?
- 00BsBEHNE O BakaHcuu B CMU

-oA00p ¢ TOMOIMIBIO COTPYAHUKOB

-00palleHe B YHUBEPCUTETHI U APyrue yueOHbIe 3aBeCHH

-o0paleHye B YaCTHOE areHTCTBO 10 NoA00py NepcoHalia

OyHKIMEH MOICUCTEMbI O0YUEHHS U PA3BUTHUS TIEPCOHANA SBJISICTCS:
- pa3paboTKa CTpaTeruy yIpaBICHHUS IEPCOHAIOM;

- IEPENO/IrOTOBKA U TIOBBIIICHHE KBATH(PHUKAIIMN PAOOTHUKOB;

- IUTAHUPOBAHKE U MPOTHO3MPOBAHHUE ITEPCOHAIA;

- OpraHu3aIs TPYJAOBBIX OTHONICHHUN

IMpakTuueckue 3agaum (Min 20, max 50 + cepraky Ha IUOC ¢ IEKTPOHHBIM U3JAHHEM, €CJIH

uMeercsi)

Pasznen nucuunjanHbI

3agaun

1. TeopeTnyecKkre OCHOBBI
yIPaBJICHUS
4eJI0BEYCCKUMU
pecypcamu

1. Paccunrtars mokazarenu 060poTa ¥ TeKy4eCTH KaapoB Ha MPEAIPUITUN
Ha OCHOBAHWU CJICYIONIUX JIAHHBIX: YUCIIO pa0OTAIONINX HA HAYaJI0 ro/ia
— 520 4enoBeK, YUCIO MPUHATHIX B TEUEHUHU rojia — 41 yenoBek, Yucio
BBIOBIBIINX C MPEANpUATHS, BCcero — 85 yenoBek. B ToM yucrne: B cBs3M €
YXO0JI0M Ha IEHCHIO — 12 yenoBeK, MPU3bIBOM B apMHIO — 8 UEJIOBEK,




TuKBUAaMen padounx Mect — 10 denoBek, Mo COOCTBEHHOMY KEJTAaHHUIO —
51 genosek, 3a HapylIEHUE TPYIOBOW JUCIUIUINHBI — 4 YEIOBEK.

2. Ha ocHOBaHMM NpUBEIEHHBIX HM)KE AAHHBIX PACCUUTATh INOKA3aTeIH
HPKOHOMHYECKON aKTHBHOCTH HACEJIEHUS U TPYIOBBIX PECYpPCOB PETHOHA,
YpOBEHb 00LIEH M perucTpupyeMoil 0e3paboTHullbl, YpOBEHb 3aHATOCTH
BCEr0 M YKOHOMHMYECKH aKTHBHOTO HACEJCHHS, KOAPPHUIMEHTH HATPY3KH
Ha OIHOT'O 3aHATOI0 M OJHOT0 TPYAOCIOCOOHOIO: YUCIEHHOCTh HACEJICHUS
— 3,8 MIJIH. 4Yen; 4MCIEHHOCTh TPYAOBBIX pecypcoB — 2,1 MIH. 4en;
YHUCIEHHOCTb 3aHATOro (paboTarolero) HaceseHus — 1,75 MIIH. 4el; Yucio
0e3paboTHbIX Bcero — 150 ThIC. 4en; B T.4. 3aperuCTPUPOBAHHBIX B
roCyJapCTBEHHOH ciyx0e 3aHATOCTH HaceneHust — 50 ThIC. yer.

3. CpennerogoBasi YMCJICHHOCTh HaceleHUs oOnactu — 3,5 muH. den. B
TEYEHHUE ToJia 3a mpeaebl oonactu Beiexano 200 Thic. Yel., a MpHexao u3
npyrux peruoHoB 300 Teic. uyen. Paccuurarh aOGCONIOTHBIE U
OTHOCHTEJIBbHBIE TTOKa3aTeNnu o011el (OpyTTo) M YMCTOM (CalIb/I0) MUTPALIHH,
IOKa3aTea MUTPALMU 1O BBIOBITHIO U MPHUOBITHUIO, Pe3yJbTaTUBHOCTU U
3¢ (HEeKTHBHOCTU MUTPAITHH.

4. PaccuuraTh nokazaTenan o00poTa U TEKy4eCTH KaJpOB Ha MPEIIpUATHH
Ha OCHOBAHHH CJICAYIOUINX JaHHBIX: YUCICHHOCTh PA0OTAIOMINX HAa HAYAIIO
roga — 6700 4esn; 4yuciao NMpUHATHIX B TeueHue roaa — 400 yen; yucio
BBIOBIBIIMX € Ipeanpusitus Bcero — 850 yen; B TOM 4Mcie: YBOJCHHBIX B
CBSI3U C YXOJOM Ha neHcuto — 120 yen., yBOJICHHBIX B CBS3H C IIPU3BIBOM B
apmuro — 60 Yem., YBOJICHHBIX B CBSI3M C JIMKBUAanuen padbounx mect — 20
YeJl., YBOJIMBIIMXCS IO COOCTBEHHOMY JK€JIaHUI0 — 635 Yell., yBOJIEHHBIX 3a
HapylIeHWEe TPYAOBOM AUCLUHUILIMHBI — 15 yer.

5. Hcnone3ys NaHHbIE MPEIbIIyLIEro 3aJaHus, paccuuTaTh IOKa3aTeu
YPOBHS 1 MHTEHCUBHOCTH TEKYYECTH Ha MPEANPUATHN MY>KUUH U KEHIINH,
€CJIM U3BECTHO, YTO CPEIHEr0/10Basi YUCIEHHOCTh MY>KUHMH cocTaBmiia 2590
Yell., )KeHIIUH — 3885 4Yell., a cpefi YBOJIECHHBIX 0 MPUYUHAM, OTHOCUMBIM
K TeKy4ecTu KaapoB, Obutn 481 myxunna u 169 xeHIIMH.

6. OnpenenTh HOMUHAIBHBIN, SIBOYHBIN U dPPEKTHUBHBIN (HOH/IBI
pabouero BpeMeHH OJTHOTO CPEHECITMCOYHOI0 pabOTHHKA, €CIIU U3BECTHO,
YTO KaJIeHAAapHbIN (hoHA pabouero BpeMeHH B MJIAHOBOM oy paBeH 365
JTHEW, KOJIMYECTBO BBIXOJIHBIX U MPa3IHUYHBIX qHEH — 118 nuei. Cpenuss
MPOJOKUTEILHOCTh OUEPEIHBIX U IONOJHUTENBHBIX OTITYCKOB B pacyere
Ha O/IHOTO pabOTHHKA cocTaBiseT 17,2 THS, OTIyCKa B CBSA3H € yueOoii —
2,1 nH4, oTIycka o 6epeMeHHOCTH U pojam — 3,3 J1HS, HEBBIXO/IbI 110
Oosie3HU — 5,6 JTHS, HEBBIXO/IbI IO PA3pPEIICHUI0 aIMUHUCTpaluu — 1,3 THs.
Yemy paBHa cperHsis pakTHyecKas MpoA0KUTEILHOCTh padodero JTHs?

7. B anpene pabounmu 66110 0TpadoTano 26400 yen.-nHeil. 3a mecsn
LeJ0AHEBHBIE TOTepH cocTaBmin 180 uen.-qHel, ouepeiHble OTIycKa —
840 uen.-nHel, oTycka B cBA3M ¢ yueOoil — 210  den.-aHeH, OTIycKa 1o
O0epemeHHOCTH U pojaaM — 105 ven.-mHel, HeBBIXO B! 110 Ooe3Hn — 260
qeJ1.-IHeH, HEBBIXO/IbI 110 pa3peIIeHNI0 agMUHUCTpauu — 320 Jen.-qHel,
nporyisl — 50 yen.-IHen, Mpa3JHUYHbIE U BBIXOIHbIE THU — 4800 uer.-
nuei. [Toctpouts 6ananc paboyero BpEMEHU B YEJIOBEKO-/THSX.
Onpenenuth KajaeHIapHbINH, HOMUHAIBHBIN, TIOJIE3HBIA (DOHIIBI BPEMEHH, a
Takke KOd(PPHUIIMEHTH! UX MCIIOJIb30BAHMSL.

2. IIporteccsl yrpaBiIeHHs
4eJI0BEYECKUMU
pecypcaMu

8. Ha mpeanpustin 1000 pabounx, BeipadoTano npoaykuuu Ha 100 MiH.
py0. 3a rox pabounmu oTpabotano 275 Thic. yen.-aH., uau 2100 TeIC. yer.-
yac. B mpeapiaymeM roay B cpeaHEM Ha OJHOTO pabodero BeipaboTKa
cocrasuiia 80000 pyO., cpennenneBHas - 350 , cpennedacoBas - 45 pyo.
OmnpenenuTthb, Kak MOBBICHIIACH 32 TOJ] CPEAHEYACOBasl, CpeIHEAHEBHAS U
CpeIHero10Basi BbIpaboTKa pabounx Ha MPEANPHUSITHH.

9. Mo mnany A0HKHO OBITH BeIpaboTaHo 190 THIC. W3/Ieuii ¢ 3aTpaTol Ha
UX BBIITYCK 7,6 THIC. yell.-uac.; (pakTudyecku BoimymeHo 200 ThIc. U3eIHid,




3aTpadeHo 7 ThIC. yen.-yac. OnpeneanTb, Ha CKOJIBKO MPOLIEHTOB BhIpOCa
MPOU3BOUTENILHOCTD TPYJa U CHU3HIACH TPYIOEMKOCTh MPOAYKIIUN?

10. B otueTHOM TOTy 0O0BEM IPOIYKIIUU MPEATPHUITHS COCTaBUI 66,4 MITH.
py0., a umcineHHocTh pabotarommx — 5000 uenoBek. Yepes 5 ner
IUTAHUPYETCS TIOBECTH 00BEM MPOIYKINH 10 82,8 MIIH. py0., @ YUCIEHHOCTh
paboraromux — 10 4880 denoBek. OnpenenuTb CPeaHEroJ0BOM MPUPOCT
MIPOU3BOIUTENILHOCTH TPYAA.

11 Onpenenuts poCT NPOU3BOIUTEIHLHOCTH OOIIECTBEHHOTO TPY/AA, €CIH 32
0a3uCHBIE M OTYETHBIM MEpPUOABl BAJIOBOM OOIIECTBEHHBIH MPOIYKT
cocTaBui cooTBeTCTBeHHO 863 1 1028 mMuipa. py0.; MaTepuaabHbIC 3aTpaThl
— 500 u 590 mupa. pyO.; cpemHEeromoBas YHCICHHOCTh PAOOTHHKOB,
3aHATBIX B cepe MaTepualbHOrO MPOM3BOJACTBA, - 76,8 m 91,9 MiH.
YeJI0BEK.

12. TonoBas poObiva yrisi Ha 1maxte cocraBwia 650 Teic. T., a
CpeHEeCTIHCOYHAasl YHUCJIEHHOCTh paborarommx — 1000 wyenosek. 3a
aHAIM3UPYEMbIH MepuoJ 1o0bua yrisg Bo3pocia Ha 6,5 %, YuCIeHHOCTh
paboraromux ymensimiach Ha 100 ugenmoBek. Ha ckonmbko Bo3pocia
MIPOU3BOIUTENLHOCTD TpyAa?

13. Cpennsist BBIpaOOTKa B pacyere Ha OJTHOTO pabOTHUKA B 0a3MCHOM
nepuoze cocrasuia 12,5 Teic. py6. B mmaHoBoM roay oxxugaercs
HKOHOMHSI YUCICHHOCTH PA0OTHUKOB I10 rpymie (akTOpOB: BHEAPEHHE
HOBBIX TEXHOJIOTHI — 122 yeJl., COBEpILIEHCTBOBAHUS OpraHU3aALNU
yrpasieHus — 38 4ell., CTpyKTypHBIX U3MEHEHHI B IPOU3BOJICTBE — 29
Yell., a IUIAaHUPYEeMbIi 00bEeM BBITyCKa MPOAYKIUU COCTABUT 2,5 MITH. pyoO..
PaccuuTath nmpupocT o6beMa Mpon3BOICTBA B INIAHOBOM IEPUOJIE B
pe3ynbTaTe AeUCTBUS BeeX (PaKkTOpPOB.

14. TpynoemKkocTb TPOM3BOJICTBEHHOM IMPOrpaMMBI 1iexa Ha ro/1 - 235 000
HOpMoO-4ac, (poH paboyero BpeMeHH 0JJHOro padbouero - 1785 4, TensHOCTh
paboyeii cMeHbI - 7, 93 |, MIaHOBBIIA MPOIICHT BRITOIHEHHST HOpM - 120%,
OnpenenuTsb CPpeTHECTTUCOYHYIO U SIBOUHYIO YMCIIEHHOCTD U KOA((hHIeHT
TIEpEeBOIa OJHOTO BHIa YUCIIEHHOCTH B JIPYTrOM IIPU HETIPEPBIBHOCTH IIPO-
U3BOJICTBA.

15. BeImyck npoayKiuH B IJIAHOBOM TEpHOJIe yBeInuuBaeTcs: Ha 15%,
TPYIOEMKOCTh CHIKaeTcsl Ha 6%, BBIOTHEHHNE HOPM BBIPAOOTKH TOBBIITIAETCS
Ha 5%, peabHbIN (PoH pabouero BpeMeHu pacter Ha 2%. Kakum Oyziet ssBouHoe
YyCIIo pabovuX B IJIAHOBOM TEPHOJIE, €CU B 6a3ucHOM ux Obuio 1000
YyesoBek?

16. B nexe xummdeckoro 3aBojia umeetcs 60 armaparoB s BEIPaOOTKU
MUHEpaIbHBIX Y100peHni. Kaxxplil armapar oOCTyKUBaeTCsi 3BeHOM B COCTaBE
Tpex yesnoBek. [ padux padoTsl 4-cMmeHHbIH (4 cMeHsl 110 6 ). [penmnpustue
paboTaeT HerpepBIBHO, a KKkl padbounii - 225 nHel B roay. Onpenenirsb
TUIAHOBYIO YHCIIEHHOCTb.

17. IlpupocT cpeaHero10Boi BEIpAOOTKHU B pacyeTe Ha OJJHOTO pabOTHUKA
(mponaBuia, «mpogaxaukay): 5%. [IpupocT cpeaHero10Boi BEIpaObOTKH B
pacueTe Ha OJIMH OTpa0OTaHHBIN YelloBeko-1eHb: 20%. Ha ckombko
YMEHBIIUIIOCH YUCIIO THEH, OTPaOOTaHHBIX B CPEIHEM OJTHUM pabOunM B
roay?

18. [IpupocT cpeaHero10Boii BEIPAOOTKHU B pacdyeTe Ha OJHOTO pabodero
(mpomagiia, «mpoaaxkaukay): 30%. [Ipupoct cpenHeroaoBoii BHIpabOTKH B
pacuete Ha ogHOTO paboTHHKa opranuzanuu: 20%. Kak nsmenunmnacey
CTPYKTypa nepcoHana’?

19. HopmarusHas Tpynoemkocts poxykuuu 1 000 000 Hopmo-4, BBIOIHEHNE
HopM 130%. TpymoemkocTs cHIKaeTcs B ordeTHOM roay Ha 220000 HopMo-4,
roy10Boii poHn padbouero Bpemenu coctasisieT 1900 4, 1o OCHOBHBIX
pabounx B oomeit uncierHocTy [1I1I1 - 52%. Kaxosa Oymer urcieHHOCTb
[ITI1 B nnanoBom nepuoae?




20. CpemnecniricouHast YuciaeHHOCTh /11111 mpemnpusTysi B OTYETHOM rojty - 8766
yesioBeK. Ha rtaHoBBIi roj1 yncio paboTaronmx cHikaeTcs Ha 1%. B koHie
OTYETHOTO roj1a (0KU1aeMO€ BBIIIOJHEHNE) YUCIIEHHOCTh NIEPCOHANA JOCTUTHET
8700 uenoBek. CKOJIBKO HaJI0 IPUHATH PAOOTHUKOB B TEYEHHE TO/1A, €CIIM Ha
3aMeHy €CTECTBEHHOM YOBUIM U 110 APYrUM IPUUMHAM HaZIo IIPeycCMOTpeTh 5%
CPEAHECTTUCOYHON YMCIICHHOCTH ?

6.5. OIIeHO‘lHLIe MaTepuaJbl 1Jid l'lpOMe)KyTO‘lHOﬁ aTTeCTallun

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe IK3aMCHa

Pa3nen nucuMnInHbI

Bonpocsbl

1. Teopernueckue OCHOBBI
yIpaBJIEHUS
YeJI0BEYECKUMU
pecypcamu

1. CymHocth W ¢yHKIIUM MeHemKkMeHTa. CoBpeMEHHBbIC MPUHIIUIIBI
MEHEKMEHTA

2. CymHoCTb ¥ LENH YIIPaBJIEHUs YEJI0BEUECKUMHU PECypcaMu OpraHu3aluu
3. Cucrema yrpaBiieHUs YEIOBEUYECKUMU pecypcaMu

4. Cnyx0a ynpaBieHHUs Y€JIOBEUECKHMHU pecypcaMu opraHuzauuu. Pomaun
HR-menemxepa

5.Knaccuueckas 1mKoJ1a yrpaBJIeHHs

6. [lIxoa yenoBeuyeCKUX OTHOIICHHM

7. TeopHst 4EOBEYECKUX PECYPCOB

8. Pabouast cumna v cBSI3aHHBIE C HEH MOHATHUS

9. TpynoBoii u KaJipoBbIN NOTEHIIMAJIBI OPTaHU3ALUU

10. KagpoBas moyiMTUKa OpraHu3aluu: COAEpKaHue, Ueau U 3aa4u

11. PazpaboTka KaapoBOil MOIUTUKYU OpraHU3aluu

12. OcHOBBI J1€710MIPOU3BOICTBA. JJOKyMEHTaNbHBIN (POH

13. Ilepeuennb KaipoBBIX TOKYMEHTOB opranusanuu. x cogepxanue

14. TlpaBo - Kak peryisTop YHOpaBJi€HUS YEJIOBEYECKMMHU pecypcamu
OpraHu3aluu

15. MexaHu3M colMaabHOTO MapTHEPCTBA B cepe Tpyaa

16. Ynpasnenue T0AbMH B Pa3TUYHBIE HCTOPUIECKHE TIEPUOIBI

17. Otnuune noHATHH «YTIpaBiIeHHE NEPCOHATIOM» U «YTIpaBJIeHUE
YeJIOBEYECKUMH pecypcaMu»

18. YnpaBieHue 4eioBe4eCKUMH pecypcaMu U OpraHu3alioOHHast
KYJIbTypa

2. IIpomieccsl yrpaBieHHs
YeJI0BEYECKUMHU
pecypcaMu

19. CymrHoCTh ¥ 33129 TUIAHUPOBAHUS TIOTPEOHOCTH B TIEPCOHAE

20. VcxoaHble JaHHbIE U1 TUIAHUPOBAHUS NOTPEOHOCTH B MIEPCOHATIE
21. OpraHu3aioHHas CTPYKTypa Kak OCHOBA ONpEIeNCHHsI ITOTPEOHOCTH
B IIEpCOHAaJIe

22. O60CcHOBaHUE 3aMPOCOB TOIPA3ACTICHUI

23. AHaJIM3 HAIMYHOTO MOTEHIMAJIa YEITOBEYECKUX PECYPCOB

24. TlnaHnpoBaHUe MPHUBIICUYCHUS MM COKPALICHHUS IITATOB

25. MeToapl pacueTa YUCIEHHOCTH COTPYAHUKOB

26. 3aauu, UCIIOTHUTEIN U MPo0IeMbl Habopa U 0TOOpa IepcoHaa
27. Mecrto Habopa 1 0TOOpa B 001IIeH crucTeMe paboThI C TIEPCOHATIOM
28. ®axTopsl Habopa 1 0TOOpa MepcoHaa

29. [NonmuTHKa (BapraHTH) HAOOpa U 0TOOPA IEpCOHaNa

30. [Ipunuuns! Habopa 1 0TOOpa nepcoHana

31. BeeaeHue B TOMKHOCTD (OPUEHTAINSA): CYITHOCTD, 11eJTb, 3aJIa4H,
(bopmbI

32. CymHOCTb, 11eJTb, BUIBI U ITAITHI aJIalTAI[HH

33. @akTOopHl, BIUSIOLIME HA CKOPOCTD AN TAlIHOHHBIX MTPOIIECCOB
34. Opranu3aoOHHBII MEXaHU3M YIIPABIICHHS MPOLIECCOM aTaNTalluu
35. OcoOGeHHOCTH aaanTauu pykoBoauresnei. Ctpaternu Hayana paboThl
B HOBOM JIOJPKHOCTH

36. ®uznonoruyuecKkas aganTauus K pexumy padoTbl

37. Ctpecc u IyTH €ro MpeoaoJIeHUs




38. OcHOBHBIE TEOPUH MOTHBAIIUU: CYIIIHOCTh U COACPIKAHUE

39. JInuHble NOTPEOHOCTH U MHTEPECHI

40. lleHHOCTH W IIEHHOCTHBIC OPUCHTAITIHN

41. CtpykTypa MOTHBOB TPYJOBOIO ITOBEACHHUS

42. YrpaBineHrne MOTUBaIlUCH paOOTHUKOB OpraHU3aINH

43. CymHOCTh 00y4YeHHS MepcoHaa

44, Ilenn oOy4eHHs TIepcoHaa

45. 3akonoxarenbctBo Poccuiickoit @enepannu 06 00yueHUH repcoHana
46. OpranuzanoHHbIe (OPMBI O0YICHUS

47. AnpTepHaTUBBI OOYYECHHIO TIEPCOHAJIA

48. DTarbl OpraHU3alny U POBEACHUS 00YUEHHUs TIepCOHaa

49. CyOBeKTHI yrpaBiieHUss 00y4yeHrne COTPYIHUKOB

50. Onpenenenue moTpeOHOCTH B 00y4E€HUHN HOBBIX COTPYIHHUKOB

51. 3asiBku Ha 00y4YEHHE OT TOI-MEHEHPKEPOB KOMITAHUH H OT
PYKOBOJUTEINEH TOpa3AeIeHI. DKCIepTH3a 3asiBKM Ha 00ydeHUe
nepcoHana

52. llenu OLIEHKH PE3yIbTATOB OOYUCHHS

53. Onenka ciymniareneld Ha OCHOBE YeThIPEXypOBHEBOM Moenu J1.
Kupknarpuka

54. DBoroNHs CONIEpIKAHUS TOHATHUS «Kapbepay. Buibl kapbepsl

55. Ilenu u cyObeKTHI yIIpaBieHUs Kapbepon

56. TexHonmoruu yrnpaBiieHUs Kapbepon

57. Ctaauu KapbepHOIo pa3BUTHS

58. CymIHOCTh KaJIpOBOTO pe3epBa

59. Dramnsl paboThI ¢ aIMUHUCTPATUBHBIM KaJPOBBIM PE3€PBOM

60. DBoJrOIIMS YIIPABICHUS KaJIPOBBIM PE3EPBOM

61. 3HaueHHe U 3a/1a4M OLIEHKH YIIPABIICHHS YEJIOBEUECKUMH PECYpCaMH
OpraHu3aIu

62. Knaccudukanus nokasarene Ast OLEHKH YIPaBJICHUS IEPCOHATIOM
OpraHu3aIu

63. DPPeKTHBHOCTH PacX0I0B Ha CO/ICPIKAHHUE CITY>KOBI yIIPaBICHUS
MIEPCOHATIOM

64. IToka3aTeny MPOEKTHOW AEATEIBHOCTH B Chepe YIpaBIeHUs
4eJI0BEYECKHMHU Pecypcamu

65. [Toka3zaTeny pa3BUTHSI CITYKOBI YIIPABICHUS YEIOBEYSCKUMHU
pecypcami.

66. OcCOOEHHOCTH YIPaBIICHUS YEJIOBEUECKMMH PECYPCaMU B YCIOBUSAX
pa3BUTHsI LU(DPOBON IKOHOMHKH

6.6. IlIkaJbl M KPpUTEPHHU OLIEHMBAHUSA N0 (hOPMAM TeKyIIEro KOHTPOJISI M MPOMEKYTOUHOMH

aTrrecTannu
HIkana u KpuTEpUH OLCHUBAHUS

Ouenka Kpurepun oueHnBaHus 1J1s1 MEPONPUATHH KOHTPOJIS €
npuMeHeHneM 4-x 0a/11bHON CHCTEMbI

[Mosermennsii YK-2.1, YK-2.2, YK-2.3, VK-3.1, YVK-3.2, YK-3.3,

«OTJIHYHO» OIIK-4.1, OTIK-4.2, OIIK-4.3
Crannaprasiii YK-2.1, VK-2.2, VK-2.3, YK-3.1, VK-3.2, YK-3.3,
«xoporo» OIIK -4.1, OIIK-4.2, OIIK-4.3

[Toporoseiii YK-2.1, YK-2.2, YK-2.3, VK-3.1, YK-3.2, VK-3.3, OIIK-
«YIOBJIETBOPUTETHLHO) 4.1, OTTK-4.2, OTIK-4.3

«HEY/IOBJIETBOPUTEJIbHO» |Pe3ynbrarsl 00yueHust He copMUpPOBaHbI HA TIOPOTOBOM YPOBHE




