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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 AUCHUIIMHE, 00eCIIeYHBAIOINE JOCTH)KEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO AUCIUILUIMHE

Crp.



Ilenpr0o  u3ydeHUs

JTUCITUTLINHEBI

SABJISACTCA

¢dbopmupoBaHue

pe3yNbTaToB  O0ydYeHUs,

o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOIUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb

(Motynn)
[IpenmecTByronme

JUCHUITIIMHBI

o

CBA3SIM  KOMIICTCHIIHIA:

DKoHOMHYECKAs TEOpUs,

DKOHOMMYECKasi UCTOpUsA, DKOHOMHKA opraHu3aiuu, Gunancosas u Hanorosas cuctema PO, OcHOBBI
¢buHaHCOBBIX pacueToB, [IpeanpuHuMaTeNbCKOE AETIO

[Tocnenyromupe AUCUUTUIMHBI

[IporieccHO-OpUEHTUPOBAHHOE  YIIPaBJICHUE,

OO CBA3SIM KOMIIETEHIIUH:
VYnpapneHue U3MEHEHUSIMHU,

@UHAHCOBBIN PBIHOK, ITHBECTULIMOHHBIN aHAJIN3

Teopust OTpacieBbIX PBHIHKOB,
busnec-nnanuposanue,

2. Ilnanupyembie pe3yabTaThbl 00yUeHHsl MO JUCHUILIHHE, 00ecleYnBaIONIe JOCTHKEHNE
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMme

I/I3yquI/Ie JUCIUITIINHBI OCHOBBI MEHEJDKMEHTA B 06pa30BaTeJ’ILHOﬁ IIporpaMmMe HallpaBJICHO Ha

bopmupoBaHre y 00yUYarOMUXCS CIETYIONMX KOMITETCHITHNA:

Ob6menpodeccnonanbubie komnerenuun (OI1K):
OIIK-1 - Crioco6eH pemaTh npodeccnoHaIbHBIE 33a9l Ha OCHOBE 3HAHMIA (Ha TPOMEKYTOUHOM YPOBHE)
HSKOHOMHYECKOM, OPraHN3allMOHHOMN U yIIpaBJI€HYECKOM TeopuH;

[Inanupyembie |[lanmpyemblie pe3y/bTaThl 00y4eHHs M0 JUCIHUIINHE

PE3yNIbTATHI

00ydYeHus 10

IporpaMme

OIIK-1 OIIK-1.1: 3uars: OIIK-1.2: YmeTs: OIIK-1.3: Bragets (MMETh HABBIKH):
OCHOBBI WCIIOIb30BaTh 3HAHUE  |BO3MOKHOCTBIO IPUMEHSITh
SKOHOMUYECKHX, SKOHOMHUYECKOH, MHCTPYMEHTapUil SKOHOMHUKO-
OpPraHU3AIMOHHBIX U |OpTraHU3aIllMOHHOU U MaTeMaTU4eCKOTO MOJICTUPOBAHUS
YIPABJIEHUECKUX YIPaBJICHUYECKOW TEOPHil| ISl IOCTAHOBKHU M PEILIEHUS

Teopuil B o0beMe,
HEO0OXOTUMOM JIJIst
YCIEIIHOU
npodeccnoHanbHOM
JeSTEeTbHOCTH

B IpoeccroHaibHON
NESTENIBHOCTH;
OCYIIECTBIISTh
IIOCTAaHOBKY
po¢eCcCuOHATBHBIX
3a]1a4, UCIOJIb3Ys
KaTeropuaJibHbII
amnmnapar
SKOHOMMYCCKOH,
OpraHMU3alIOHHON 1
YIIPaBIEHYECKON HAYK

TUIIOBBIX 3a/a4 BbISIBICHUS
IPUUYUHHO-CJIEICTBEHHBIX CBA3EH U
ONTUMHU3ALMHU JESTEIBHOCTH
00BEKTa yNpaBJIeHUS

OIIK-3 - Criocob6eH pazpabaTbiBaTh 000CHOBaHHBIE OPraHU3AILMIOHHO-YTIPABIECHUECKUE PEIICHUS C
Y4€TOM MX COLMaIbHOW 3HAYMMOCTH, COJCHCTBOBATh UX pEANIN3alluU B YCIOBUSIX CIOXKHOU U
JUHAMMYHOM Cpesibl M OLIEHUBATh MX MOCIIEICTBHUS;

[Inanupyemsie |IlimaHmpyemMblie pe3y/ibTaThbl 00y4eHHs 110 AUCHUIIIMHE

pE3yJIbTaThI

o0yd4eHwus 1o

IIPOrpaMMme

OIIK-3 OIIK-3.1: 3HaTh: OIIK-3.2: VmeTsb: OIIK-3.3: BnageTs (MMETh HaBBIKH):
OCHOBHbBIE METO/IbI U 000CHOBBIBATH, METOJIaMH OLIEHKH 0KH/Ia€MBbIX
MOJIETH NPUHATHUS pa3pabarbIBaTh U pe3yNbTaToOB pealn3aluu
OpraHU3alMOHHO- peann30BbIBaTh MpeAJIaraeMbIX OpraHu3auOHHO-
yIPpaBIECHYECKUX OpraHHU3aIOHHO- YIPaBIECHUYECKUX PELICHUH,
pEeUIeHU! C YYETOM MX |yIpaBIeHYECKUE MIPUMEHSISI COBPEMEHHBIN




COLIMAIbHOU
3HAYUMOCTH,

OLCHUBATh UX
ITOCJICACTBH A

pCuICHUs; OLICHUBATDH
O0XNIACMBbIC PE3YJIbTAaThI

COJICHCTBOBATh UX MpeaJiaraeMbIX
peanu3aluy B YCIOBHUSX [OpTaHU3AIMOHHO-
CJIOKHOM U YIIPABJICHYECKUX
JTUHAMUYHOM Cpe/ibl U |pelleHH

KOMIIbIOTEPHBIM UHCTPYMEHTAPUI

3. O0beM U BUABI YueOHOMH padoThl

Y4eOHBIM IIAaHOM MPEAYCMATPUBAIOTCS CIICAYIONINE BUBI Y4eOHOU PadOThI O AUCHUIUINHE:

3aounas popma 00yueHus

Buabl yueOHoli padoThl

Bcero gac/ 3.e.

Cem 4
KonrakTHas pabora, B TOM 4ucIie: 56.3/1.56
3aHsTHSI JISKIIMOHHOTO THIIA 36/1
3aHATHS CEMUHAPCKOTO THIIA 18/0.5
WunuBunyansHas koHTtakTHas padora (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamocrosTenpHas padoTa: 53.7/1.49
IIpomexxyTouHas arrecramus 34/0.94
Bua npomexyTo4HOM arTecTaluu:
DK3aMeH JK3
OO0mmas Tpya0eMKOCTh (00beM YacTh
oOpazoBarenbHOI TporpamMmsl): Yacel 144
3ayeTHbBIe €MUHUIIEI 4

04HO-3204Hasi popMma

Buabi yueOHoli padoThl

Bcero gac/ 3.e.

Cewm 4
KoHTakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHATHUS JIEKHUOHHOTO THIIA 2/0.06
3aHsITHsI CEMUHAPCKOr'O THIIA 2/0.06
WNuauBuayanbpHast koHTakTHas padota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas pabota (I'KP) 2/0.06
CamocTosTenbHas paboTa: 103.7/2.88
IIpoMexyTouHas aTTecTalus 34/0.94
Buna npomexyToyHOM arrecTanum:
DK3aMeH OK3
OO6m1ast Tpy10€MKOCTh (00BhEM YacTu
o0pa3zoBaTenbHON porpaMmel): Hacel 144
3adeTHbBIE SIMHUIIEI 4

4. Conep:xkanue AUCHUTITHHBI

4.1. Pazoenvl, memovl OuUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCHUILTHHBE OCHOBBI MEHEPKMEHTA TPE/ICTaBIICH B TaOIUIIE.

Pa3nennbl, TeMbl JMCUMILIMHBI M BUbI 3aHATHI
3aounas popma 00yyeHus

5]

KonrakTHas padora ;

[=]

Neo HauMeHOBaHME TeMbI = 3ausTus NN
/ = |cemunapckoro & 8
/1 (pa3zaesa) IMCUMILIUHBI Z A é 2 |3
= ez = <

JbHAsA
padora

ILnanupyemble
pe3yJbTaThl 00y4eHHs B
COOTHOLICHUH €
pe3yJibTaTaMu




00yuyeHus1 Mo
o0pa3oBaTeIbHOM
nporpamMme
Teopernueckue u OIIK-1.1, OIIK-1.2,

1. [MeTomosoruueckue OCHOBBI 18 8 20 |[OIIK-1.3, OIIK-3.1,
MEHEDKMEHTA OIIK-3.2, OIIK-3.3
IIpakTHueckue aceKThl B OIK-1.1, ONK-1.2,

2. MeHEKMEHTE 18 10 33,7 |[OIIK-1.3, OIIK-3.1,

OIIK-3.2, OIIK-3.3
KoHTposb 34
Htoro 36| 18 [03] 2 | 537
04HO0-3204Has popma
KourakTHasi pa6ora 2 Iliianupyembie
3ausTus % pe3yJabTaThl 00y4YeHUus B
= |CeMHHAPCKOrO 3 g COOTHOLICHUH €
No HaumeHoBaHue TeMbI = THIA A a =3
n/a (pa3aesia) IMCUMILTHHBI 5 F o= =z =z e 'S pesyipTaTamu
> = = = | = g = o0y4yeHus 1no
= = 3 = 00pa3oBaTe/ILHOI
é 3 8 nporpamme
Teoperuueckue u OIIK-1.1, OIIK-1.2,

1. [MerTomoisiornueckre OCHOBBI 1 1 40 |OIIK-1.3, OIIK-3.1,
MEHEDKMEHTA OIIK-3.2, OIIK-3.3
[TpakTHUeckue aceKThI B OIK-1.1, OTIK-1.2,

2. MEHEIDKMEHTE 1 1 63,7 |OIIK-1.3, OIIK-3.1,

OIIK-3.2, OIIK-3.3
KoHTpOob 34
Hroro 2 | 2 | 03| 2 | 1037
4.2 Cooepicanue pazoenos u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHI JEeKIIHOHHOI0 THIIA
HaumeHoBaHue TeMBbI
Buj zansarus
Nen/mm (pa3nena) % TemaTuka 3aHATHA JEeKIHOHHOI0 THIIA
e — JIEKIIMOHHOTO THIA
1. CoBpeMeHHBIN MEHEPKMEHT: TTOHATHE, 1IETTH,
JICKIIMS
3aa4u, MCTOA0JIO0IUsA
JICKIIUA 3BOJ’IIOLII/I$I ynpaBnqueCKoﬁ MBICJIN
JICKIIMS Monenn MeHeKMEeHTa
praBHeHI/Ie COUAJIIBHO-TEXHUYCCKNMHU
Teopetnueckue nu SRt crucreMaMy. BHeIIHsIs cpejla opranu3anuu
METOJ0JIOTHYECKUE f— Cucrema yInpaBlieHUs U €€ 3JIeMEHTHl. BHyTpeHHss
OCHOBBI MCHEKMEHTA cpejia OpraHu3alum
H— 3aKOHOMEPHOCTH YTIPABJIECHUS OPTaHU3AIUSIMH.
Teopuu KU3HEHHOTO 1IMKJIA OpraHu3aluu
JIEKIUS IubpoBuzanys 1 MEHEIHKMEHT
JICKIUA KOMMYHI/IKaLII/II/I B CUCTCMC YIIPpABJICHUA
JEKIUS [IpuHATHE YyIIpaBIEHYECKUX pPEIICHUN
2. JICKIUA (DyHKL[I/IS{ KIIJIAHUPOBAHUCH
JICKIUA (DyHKL[I/IS{ «OpraHusanusi»
TIpaKTHUECKHE ACTIEKTEI JICKIIMS DyHKIUA «MOTUBaIMs». Teopun MOTUBAIMA
BMEHEKMEHTe JIEKITUS DYHKIUSA «KKOHTPOJIbY _
— I'pynnoBas ZMHAMHUKA. Ypasienue HepopmManbHOU
OpraHu3anucu
JICKOUA KOMaH,I[OO6pa3OBaHI/IC. Ponesnie IIO3UIINU




JIEKLIUs VYnpasnenue KOHPIUKTaMU

.HPII[CpCTBO 1 BJIACTHBIC OTHOIICHUA B CUCTEMEC

JIEKIUA
MEHEPKMEHTA

JICKIIUA COBpEMEHHBIN MEHEIKEP

*JICKIIUU ¥ UHBIC yIeOHBIE 3aHATHS, ITPElyCMAaTPUBAIOIINE TPSUMYIIIECTBEHHYIO Tiepeady yueOHoi nHpOpMaIiu
MeAarorniecKuMu pabOTHUKAMK OpPTaHW3aluu U (WIH) JUIaMU, PUBJICKACMBIME OpPraHu3allueii K peann3ainuu
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJaIOIIIMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

HaumMmeHoBaHue TeMbI Buja 3ansatus
Nen/mm (pa3aeJa) CEMHUHAPCKOIro TemaTuka 3aHSITHA CEMUHAPCKOI0 THIIA
JUCIUIIIINHBI THA® ¥
1 CoBpeMeHHbI MEHEI)KMEHT: MOHATHUE, LIETH,

NPaKTUYECKOE 3aHATHE |3a7aud, METOAO0JIOTUS. DBOJIIOLIMS
YOPaBJIEHYECKOW MBICITH.

Teopetnueckue u
IMPAKTHYECKOC 3aHATHE Buemmnssa u BHYTPCHHAA CpCaa OpraHu3alun

METOJ0JIOTHYCCKHUE

KOHOMEPHOCTH YITPABICHHS
OCHOBBI MEHEKMEHTA 3aKOHOMEPHOCTH YIpaBJie

HPAKTHYECKOE 3aHATHE |OopraHu3anusMu. Teopun )KU3HEHHOTO UK
OpraHu3aIn

npakTrdeckoe 3aastre |L{udpoBrzanus n MEHEIKMEHT

2. npakTudeckoe 3aHatue |lIpuHaTHE ynpaBieHYECKUX pelIeHHI

q)}/HKIII/II/I MCHCIPKMCHTA: IIJIaHNPOBAHUC,

IMPaKTUICCKOEC 3aHATHC
Opranusanusi, MOTUBAMA U KOHTPOJIb

I'pynmnoBas nuHamuka.
npakruyeckoe 3ansatue (KomangooOpazoBanue. PoseBbie MO3UIIHH.
Ynpasienue KOHQIUKTaMU

[IpakTHyeckue acreKThbl
BMEHEKMEHTE

npaktuyeckoe 3aHsatue (CoOBpeMEHHBIN MEHEKEP

.HI/II[epCTBO X BJIACTHBIC OTHOILLICHUA B

IMPaKTHICCKOEC 3aHATHC
CHUCTCMCMCHCIDKMCHTA.

*x CCMHUHAPBI, MPAKTHUYCCKUC 3aHATHSA, IPAKTUKYMBI, J'Ia60paTOpHLIe pa6OTLI, KOJIJIOKBUYMBI 1 UHBIC aHAJIOTUYIHBIC
3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenuu yueOHbIx 3aHsaTuii CI'DY obecrieunBaeT pa3BUTHE Yy 00YyYaIOIIMXCS HABBIKOB
KOMaH/IHOW paboOThl, MEXIUYHOCTHOM KOMMYHUKAIIMH, TPUHSITHS PEIICHUH, JUIEPCKUX KayecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MIPOBEJICHIE UHTEPAKTUBHBIX JICKIIHHA, TPYIIOBBIX JUCKYCCHIA, POJIEBBIX
WTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIETIEH, MPEenoaBaHue TUCIUILIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE pE3yJNbTaTOB HAYYHBIX HCCIEJOBAHUMA, MPOBOJUMBIX
OpraHu3aIyei, B TOM YHCIIe C YYETOM PETHOHAIBHBIX 0COOCHHOCTEN MPOPECCHOHATBHOM IS TEIIbHOCTH
BBIITYCKHHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIBI TPOBENCHUS WHON KOHTAKTHOM pPaOOTh MpHUBEACHBI B MeETOAMYECKUX
yKa3aHUAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTejibHAasi paboTa

HaumenoBanue TeMbl (pa3aeia .
Nen/m (p ) Bua camocrosiTeJibHOM padoThI ***
JUCIUIIINHBI
- IOATOTOBKA JOKJIaaga
TeopeTnyeckre 1 METOA0JIOTUYECKUE OCHOBBI .
1. - IOATOTOBKA DJIEKTPOHHOU IIPE3EHTALUN
MEHEKMEHTa
- TCCTUPOBAHUC
- IOATOTOBKA JOKJIaga
2. [IpakTHyecKkue acreKThl B MEHEI)KMEHTE - MOJITOTOBKA 3JICKTPOHHOM MPE3eHTAIMN
- TECTUPOBAHUE

*** camocTosTeIbHAs paboTa B CeMECTpE, HAlMCaHHWEe KYPCOBBIX Pa0OT, JOKJAJ0B, BHIMOIHEHUE KOHTPOJIbHBIX

pabort
5. MatepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue T CIMILTHHbI

5.1 JIutepartypa:
OcHoBHasi IMTEpaTypa




1. OnunnoB, A. A. OcHOBBI MEHEDKMEHTa : yueOHoe mocooue a1t By30B / A. A. OIUHIIOB. —
2-e u3n., uctp. u gon. — Mocksa : U3natensctBo FOpaiit, 2024. — 241 c. — (Briciiee oOpa3zoBanue). —
ISBN 978-5-534-16616-3. — Tekcr : anexktponHsiid // OOpa3zoBarensHas miardgopma FOpait [caiit]. —
URL: https://urait.ru/bcode/538704

2. MenemxmenT : yueOHuK 11 By30B / H. 1. AcraxoBa [u np.] ; oTBeTcTBeHHBIE penakTopsl H. 1.
AcraxoBa, I'. 1. MockButuH. — Mocksa : WU3parenscrBo HOpaiit, 2024. — 422 c. — (Bricuee
obpazoBanmne). — ISBN 978-5-534-16387-2. — Texkcr : anexrpoHHsiid // OOpa3oBaTenbHas miaTdGopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonoIHUTeIbHAS JTUTEpPaTypa

1. Mappac, A. H.  OcHoBbl MeHepxMeHTa. [IpakTrueckuii Kypc : yueOHoe mocodue Jijisi By30B /
A.H. Mapz[ac O. A. I'ynseBa. — 2-e u3 ., ucnp. u gon. — Mocksa : U3narensctBo HOpaiit, 2024. — 175
c. (Beiciiee o6OpazoBanme). — ISBN 978-5-534-07558-8. — Tekcer : aneKTpoHHBINH //
06pa30BaTeJILHa51 wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/538944

2. MenemkMenT : yueOnuk 11t By3oB / A. JI. 'anonenko [u ap.] ; mox obmien penakiueit A. JI.
l'amonenko. — 2-e u3f., nepepad. u gorn. — Mocksa : M3parensctBo Opaiit, 2024. — 379 c. —
(Beiciee ob6pazoBanue). — ISBN 978-5-534-17696-4. — Tekct : snextpoHHbIi // OOpa3oBaTenpHas
wiatdopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/535840

5.2. IlepeyeHb JIMIEH3HOHHOTO MPOTrPAMMHOI0 00ecIeYeHus!
1. Astra Linux Special Edition «Cmonenck», «Opemn»; PenOC
2. MoitOduc Cranmaptasrii 2, MoitOduc O6pazoanne, P7-Oduc [IpodeccnonansHbiii

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI JaHHBIX, K KOTOPbIM 00ecneunBaeTcsi 0CTYI
00y4aronuxcs

1. TIlpodeccmonanpnass ©6a3a ganHbIX <« HpOpMammoHHble cHcTeMbl MUHHCTEPCTBA
sKoHOMHueckoro pa3BuTus Poccuiickoii ®denepaunn B cetu HutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cucreMa mpaBoBoi uHGpopMmanuu «OQHUIHATbHBIM HHTEpHET-NOopTal
npaBoBoit napopmanun» (http://pravo.gov.ru/)

3. IlpodeccuonanpHast 0aza naHHbIX «DUHAHCOBO-IKOHOMHMUYECKHE MOKazaresnn Poccuiickoit
denepanun» (Odunmansabiii caiit Munucrepcra punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccronanpHas 6a3a gaHHbIX «OduuuanbHas cratuctuka» (OduuuanbHelii calT
denepanbHOi CIy)0bl TOCYIapCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. HNudopmanuoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0Oecrie4nMBaeTcs JOCTYIN
o0yuaromuxcst

1. CipaBouHo-tipaBoBast cucreMa «Koncynbrant [Tnroc»

2. CnpaBouno-mipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMEIeHUS

VY4eOHble ayIUTOPUH IJIs1 TPOBEICHUS KommuiexkTs! yueHnueckoi medenu
3aHATHUM JICKUMOHHOTO TUIIA MynpTUMEAUNHBIN ITPOEKTOP
Jocka
OKpaH
VY4eOHble ayIUTOPUH IJIs1 TPOBEICHUS KommuiexTs! yueHndeckoi Mmedenu
MPAKTUYECKHUX 3aHATUH (3aHITHIA MynpTUMEAUNHBIN TPOEKTOP
CEMHHApPCKOro TUIIA) Hocka
OKpaH
Komneroteps! ¢ Bbixo10M B ceThb «uTepHeT» u SUOC
CI'Dy
Y4eOHbIe ayIUTOPUH IS TPYTIIIOBBIX U KommiekTsl yueHnueckon mebenu
WHIUBUYaTbHBIX KOHCYJIbTAIIUNA MynabTUMEAUIAHBIN TPOEKTOP
Jlocka




OkpaH
KomnbroTepsl ¢ BbixooM B ceTh «MHTEepHET» 1 DTOC
CI'DY

VYyeOHbIC ayAUTOPUH TSI TEKYIIETO KomruiekTsl yaeHnueckoit medenun

KOHTpPOJIS ¥ IPOMEKYTOYHOU arrecTauuu  |MylbTUMeIUHHBINA IPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MaTEepHET» 1 DTOC
CI'Dy

[Tomerienus 11t CaMOCTOATEIIBHOM KomruiekTsl yueHnueckoit medenn

paboThI MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbixogoM B ceTh «MaTEepHET» 1 DTOC
CI'9y

[TomemeHus st XpaHEHUS U KomruiekTsl cenuann3upoBaHHON MeOemH 111 XpaHEeHU S
PO UIAKTHIECKOTO 00CITy)KUBAHUS 000pyI0BaHUs
00opyTIoBaHUS

5.6 JlabopaTopuu u J1aGopaTopHOe 000pYy/A0BaAHUE
6. @OH/ OIIEHOYHBIX CPEACTB MO JUcHUIIHHe OCHOBBI MEHEIKMEHTA:

6.1. KoHTpoJ/IbHBbIe MEPONPUSTHSA 10 JTUCIUILIMHE

®opma KOHTPOJIA OT™meTHTH
Buja koHTpOJIS HYKHO€ 3HAKOM
«+»

Texymui KOHTPOJIb OneHka JOKJIa0B +

Y CTHBIN/IUCEMEHHBIH 0Npoc +

TectupoBanue +

IIpakTrueckue 3aga4u +

OreHKa KOHTPOJIBHBIX padoT (/17151 3a0YHOM +
(bopMbl 00yUEeHMUST)

IIpoMeXyTOUHBIN KOHTPOJIb  [DK3ameH +

Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHH TEKYWIEro W IMPOMEKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKAa3aHUSIMHU 110 OCHOBHOH Npo@deccnoHaIbHOi 00pa3oBaTeIbHOM
nporpamme Bbicmiero oopasosanusi; Ilosio:keHneM o 0a/IbLHO-PeTHHIOBOI cHCTeMe OLEHKHU
yCIeBaeMOCTH OOy4YalIIMXCsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM  BBICIIErO
o0pasoBaHusi — mnporpaMmaM 0OakajaBpuara, IPOrpaMMaM CIHENHAJIUTETa, MporpaMMmam
MATHCTPATYphl B (eepajbHOM IOCyAapCTBEHHOM ABTOHOMHOM 00pPa30BATeJIbHOM Y4Ype:KICHUHU
BbICLIEro o0pa3oBaHus «CaMapcKuii rocy1apCcTBEeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yJabTAThI 00y4eHUsl 10 AUCHHUIINHE, 00ecTIeYnBaIOIHe TOCTHKEHe
IUIAHMPYEeMBbIX pe3yJIbTATOB 00yUYeHHs 10 IPporpaMme

Oobémenpodeccnonanbubie komnereHuuu (OIIK):
OIIK-1 - CriocobeH pemaTth npodeccnoHaIbHbIE 331a4l Ha OCHOBE 3HAHU (Ha IPOMEKYTOUHOM YPOBHE)
SKOHOMHUYECKOM, OpraHU3allMOHHOMN M YIIPABIECHYECKON TEOPUU;

[Inanupyemsle |Ils1aHmpyemble pe3yabTaThbl 00y4eHHUsI 110 M CHHUILIMHE

pe3yIBTATHI
o0ydeHus 1o
porpaMmme
OIIK-1.1: 3gatk: OIIK-1.2: YMeTh: OIIK-1.3: BnageTs (MMeTh
HAaBBIKH):

OCHOBBI HCITIOJIb30BaTh 3HAHUC BO3MOXXHOCTBEIO TPUMCHSATH




YKOHOMHYECKUX,
OpTaHU3aIMOHHBIX U
yIpaBICHYCCKUX
Teopuii B o0beme,
HEOOXOTUMOM JIJIst
YCIEIIHOM
npodeccnoHaTbEHOMI
TSI TeTbHOCTH

9KOHOMHYECKOM,
OpraHu3alMOHHON 1

YIIPABJICHYECKOU TEOPUL

B NpodeCCHOHATHHOU
NESITENIbHOCTH;
OCYLLECTBIISATh
IIOCTAaHOBKY
npodeccnoHambHbIX
3a/1a4, UCIOJIb3Ysl
KaTeropuaJibHbIN
amnmapar
SKOHOMHYECKOH,
OpraHU3allMOHHOW U
YIPaBJICHYECKOW HAYK

MHCTPYMEHTapU SKOHOMUKO-
MaTEMaTHYECKOr0 MOJCIUPOBAHUS
JUISl IOCTAHOBKH U PEILICHUS
TUIIOBBIX 3a7a4 BBISIBICHUS
IIPUYHUHHO-CJIEICTBEHHBIX CBSA3EH
Y ONITUMU3ALNHU ACATEIbHOCTU
00BEKTa yNpaBJICHUS

IToporosslii BHJIbI Y TUIIBI METOJIOB [IIPUMEHSTh IIPUMEHEHHUs] HAYYHBIX METOJI0B
UCCIIEIOBaHM TEOPETUYECKHUE 3HAHMSI, |UCCIECAOBAHUS PE3YIBTATOB
pe3yJIbTaToB METObI JeATEIbHOCTH OpraHUu3alHN
JESTEIBHOCTH 9KOHOMHYECKOTO,

OpraHu3anuu OpPraHU3alMOHHOIO U
YIPaBIEHYECKOIO
aHaJn3a

CrangapTHblii  [0CHOBBI IIPUMEHSTh METOABI UHCTPYMEHTAPUEM

(B 1OIIOJTHEHUE [9KOHOMHYECKOH, MOZEIIMPOBAHUS [ SKOHOMHUYECKOH,

K [IOPOTOBOMY) |OpraHHU3alMOHHON U pEILIeHNs CTaHAAPTHBIX |OpraHU3alMOHHON U
YIIPaBJICHYECKOU poeCCHOHATBHBIX YIIPaBICHYECKOUTEOPHUH IS
Teopuu 3a1a4 peleHus npoheccuOHAIbHBIX

3aga4

IloBBIIeHHBIN

IIPUHIMIIBI 1 3aKOHBbI

OLICHHUBATh BJINAHUC

IMPOBOANTH aHAJIU3 ACATCIbHOCTU

(B 1OIIOJTHEHHE [9KOHOMHYECKOH, (akTOpOB BHEUIHEN U |OpraHu3aliy, OCHOBBIBASCh HA
K [IOPOrOBOMY, |OpraHU3alMOHHOU U BHYTPEHHEH Cpellbl HA  |3HAHUAX DKOHOMHUYECKOU,
CTaHJIapTHOMY) |ympaBiieHdeckoi NEeSATEIbHOCTh OpraHU3alMOHHON U

TEOPUH OpraHu3aLyuu YIPABJICHYECKOU TEOPUHU

OIIK-3 - Crioco6eH pa3pabaTbiBaTh 000CHOBaHHBIE OPraHU3AL[MOHHO-YIIPABIEHUYECKUE PEILICHUS C
Y4€TOM MX COLIMaIbHOW 3HAYMMOCTH, COJICHCTBOBATh UX peaJIU3allui B YCIOBUSIX CIOKHOU U
JMHAMUYHOM CpeJibl M OLIEHUBATh MX IOCJIEACTBUS;

[Tnanupyemsle |Ilsianmpyemble pe3yabTaThbl 00y4eHUs M0 M CHMILJIMHE

pE3yJIbTaThI

oOyd4eHus 1o

IIPOrpaMMme
OIIK-3.1: 3Hatsk: OIIK-3.2: Ymers: OIIK-3.3: Bnanets (MMeTh

HAaBBIKH):

OCHOBHBIE METOJIbl U |00OCHOBBIBATH, METOJIaMH OLIEHKH 0XKHIaEMBIX
MOJIENH NIPUHATHUSA pa3pabarbIBaTh U pe3yNbTaTOB pealn3alun
OpraHHU3aIlOHHO- peayin30BbIBaTh MpegaraéMbiX OpraHu3alioHHO-
yIPaBIECHYECKUX OpraHHU3aIOHHO- YIPaBIEHUYECKUX PELICHU,
pELIeHUH C YYEeTOM UX |ympaBlieHYeCKHE MIPUMEHSIS] COBPEMEHHBIN
COLIMaIbHON pEILIEHNS; OLIECHUBaTh  |KOMIIBIOTEPHBIN MHCTPYMEHTApUI
3HAYUMOCTH, OKUJIaeMble pe3yJIbTaThl
COJICHICTBOBATh UX IpeIaraéMblx
peayin3aluy B yCIOBUSX [OpraHU3alMOHHO-
CII0)KHOHM 1 yIPaBIEHYECKUX
JUHAMHAYHOM Cpelpl U |pelIeHUI
OLICHHUBATbh UX
IIOCJICACTBHS

IToporossiii IIPOLIECCHI YIPaBIEHUs |pa3pabaTbiBaTh IpueMaMH pa3padoTKu

OpraHu3anuein

BAPUAHTHI PELICHUN

OpTraHHU3allMOHHO-YIIPABJICHYCCKUX




C YYETOM MX 3KOHOMUYECKOU
3 PEKTUBHOCTH U COITUATHHOM

3HAYUMOCTHU
CraHmapTHBI  |METOMBI Pa3pabOTKH U |TIPOBOJIUTDH aHAIIN3 000CHOBaHUS
(B momonHeHWe [0OOCHOBaHMS BHEILIHEW cpebl OpraHU3alHMOHHO-YIPABICHYCCKUX
K IIOPOTOBOMY) |yIPaBJICHUECKHUX OpraHu3aIyy | peteHui ¢ yHCTOM BJIMSTHHA

pemenuit OLleHHBATb 1I0CIIEACTBHs | PAKTOPOB BHELIHEH Cpesbl

€¢ BIIVSTHHS

[TOBBINICHHBIA  |CTHIIN TIPUHSATHUS OnpenensiTh KPUTEPUH  |TEXHOJIOTUSIMU TIPUMEHEHUS
(B IOTIOJTHEHHE |yTIPABICHYECKUX ONITUMAITLHOCTH COBPEMEHHOT'O KOMITBIOTEPHOTO
K IOPOTOBOMY, |pelieHui pelIeHUl U BRIOUpAaTh  |MHCTPYMEHTApPUS MO MPUHATHIO U

CTaHJApTHOMY)

ONTUMAJIbHBIN BapUAHT C|peanu3aluy peleHni Ha IPaKkTUKe
YUYETOM PECypCOB U C YYETOM OLIEHKH KOPIIOPAaTUBHOM
PHUCKOB OTBETCTBEHHOCTHU

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne | HammeHoBaHMe TeMbI Kountposmmpyemblie | Bua koHTpoJisi/ucnoib3yeMble OLlEHOYHbIE
n/m | (pa3aena) AU CUUIIMHBI JIAHUPYeMbIe cpeacTBa
pe3yJbTaThl
o0yueHus B
COOTHOIIIEHUH C . .
Texymmi IIpoMexxyTOYHBII
pe3yJabTaTamMu
00y4eHUs MO
nporpamme
1. Teoperiueckue u OIIK-1.1, OIIK-1.2, O1eHKa JOK/IaJI0B,
METOONOTHHECKHE OIIK-1.3, OIIK-3.1, |IIpakTuueckue SK3aMeH
OIIK-3.2, OIIK-3.3 3a7a4H,
OCHOBBI MCHEDKMCHTA
TectupoBanue
2. OIIK-1.1, OIIK-1.2, OneHka J0KIag0B,
[Mpaktuka mernemxkmenTa B |OIIK-1.3, OITK-3.1, IIpakTrueckue K3AMEH
Pa3BUTUU OpraHU3aLNN OIIK-3.2, OIIK-3.3 3aJ1a4Hu,
TectupoBanue

6.4.0neHOYHBIC MATEPHAJIBI VI TEKYIEr0 KOHTPOJIsA

https://Ims2.sseu.ru/course/index.php?categoryid=1805

IIpuMepHas TeMaTHKA T0KJIA10B

Pazgeqn nucuumiiuabl [Tembl
Teoperuueckue u 1. OcHOBHBIE IPUYUHBI HEPAMOHAIBLHO TOTPAUYCHHOTO BPEMEHH.
METOA0JIOTUUECKHIE 2. llenenonaranue Kak MpoIECC CO3ZHATEIHHOTO OCYIIIECTBICHUS CBOMX
OCHOBBI MEHEPKMEHTA JEeHCTBUII: IPUHLINIIBI, TEXHOJIOTHS, OCHOBHBIE TIpaBHJIa.
[IpakTryeckue acreKThl 3. CaMo-MeHEe)KMEHT — YMEHHUE YIIPaBIATh COOOH.
BMEHEHKMEHTE 4. Texuoyorus MIaHUPOBAHUSA IO METOY «ANBIBD», «[lapeToy, Ditzenxayapa.
5. Cucrema ynpasienus BpemeHeMm b. @pankinHa.
6. IlpsiMoe maHUpOBaHKE C TOMOIIBIO HU(PPOBBIX TEXHOIOTHA.
7. Texnonorus ruiaHupoBanus mo metoay «llomumopay.
8. Kak cripaBisiTbes CO CIOXKHBIMU 33Aa4aMU: «CIOHBD) H «JISTYILIKI.
9. PanmonanbHOE MOzIENIHPOBaHHUE pabOYEro MPOCTPAHCTBA.
10. UckyccTBo enerupoBaHusi IOJTHOMOYHH.
11. CereBas u BUpTyaJIbHASI OPraHU3AMOHHEIE CTPYKTYPHI.
12. Teopus motuBaiuu J. MakKienanma
13. Teopus motuainuu ERG K. Anbnepdepa
14. Teopus cupaBennmuBocty k. Anamca
15. Jlokyc KOHTpOJIS KaK MOTUBalMOHHBIA KoMmoHeHT (/x. PorTep)



https://lms2.sseu.ru/course/index.php?categoryid=1805

16. Mozens B. Bpyma, @. Herrona u A. J[xaro

17. B3auMOCBSI3b JOSIBHOCTH, BOBJICUCHHOCTH ¥ MOTHBAIIMH MEPCOHAA.
18. D¢ dekTrBHASA ccTeMa MOTHBALIHH.

19. dunocodus KaiinzeH.

20. Konnenuusa Kanbas.

21. Komannusie ponu o M. ben6uny.

22. Crpareruu MoBeACHUS B KOH(DIUKTE.

23. KoHienmus Xxapu3MaTHIECKOro JUAePCTBa

24. XeHckoe MUAEPCTBO

25. Unes "pacnpenencHHoro” wim "pasaenseMoro” InaepcTea
26. Mopenb curyaironHoro guaepersa O. dumiepa.

27. Konnenuus BUPTyaabHOTO JHICPCTBA.

28. Druka O6uzHeca.

29. Menemxep XX| Beka: 3HaHMsI, yMCHUSI, HABBIKU.

30. OcuoBbl SWOT-ananusa.

Bonpochl 1J1s1 YCTHOT0/IMCbMEHHOT0 01poca

Paszaen nucuunanHbI

Bomnpocsl

Teopetnueckue u
METOJI0JIOTUYECKHE
OCHOBBI MCHCIP)KMCHTAa

1.
2.

BOoo~NOGA

12.
13.
14.
15.
16.
17.
18.

0.
11.

[loHsiTHE MEHEPKMEHTA, €T0 POJIb B HAYKE U ITPOU3BOJICTBE.
OBoutroLus yrpasiaeHueckoi Mpiciau. [Ikosa HaydHOrO yrnpaBieHus,
KJIaCCHMYECKasl IKOJA.

OBoutronus yrpasiaeHueckoi Mplciu. [1Ikosa yenoBedyeckux OTHOIIEHUH,
MaTeMaTHYeCcKasl LIKOJIA.

OCHOBHBIE MOJIENT! MEHEPKMEHTA.

[IpoueccHblil MOAXO K YIIPABICHUIO.

CucTeMHBIN TOAXO.

CutyalOHHBIN TOAXON.

Cucrtema GyHKIMH yripaBIeHUs.

Bremnss cpena oprannsanuu.

BHyTpeHHss cpeia opraHu3alui.

[ToHsTHE OpPraHU3allMOHHBIX CTPYKTYD, TPEOOBaHUS K OPraHU3allMOHHBIM
CTPYKTypaM, OCHOBHBIE THIIBI.

Oco0eHHOCTH TMHEWHON OpraHu3alluOHHON CTPYKTYPHI.
OcobeHHoCTH (PYHKIMOHATIBHON OpraHU3allMOHHON CTPYKTYPBHI.
Oco0eHHOCTH MaTPUYHOW OpraHU3aIMOHHON CTPYKTYPBHI.
Oco6eHHOCTH IMBU3HOHATIBHON OPraHU3allMOHHON CTPYKTYpBHI.
Hudposuzanus ynpasnenus, mudposas Tpanchopmarus.
HudpoBu3zaryst 5JKOHOMUYECKUX MTPOLIECCOB.

CKBO3HBIE TEXHOJIOTMH B MEHEI)KMEHTE

[IpakTHka MeHeKMEHTA
B pa3BUTUU
OpraHu3alNH

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

[TonsiTHe ynpaBieHYeCKUX peleHui, TpeboBaHus, KiaccupuKaus.
OcHoBHbIE BUIbI KOMMYHHUKAIMN B opranu3anui. KoMMyHUKallMOHHbIN
IIPOLIECC: OCHOBHBIE JIEMEHTHI, CTaAHH.

Opranuzanus Kak GyHKIHUS MEHEHKMEHTA.

QDyHKIMA MEHEPKMEHTA - TUIAHUPOBAHHUE.

MotuBanus 1 noTpe6HOCTH. MOTHBAIIMOHHBIH ITpoIecce.

KoHnTposab kak GpyHKIUS MEHEKMEHTA.

Koopannanus kak GpyHKIIUS MEHEIKMEHTA.

VYnpasienne KOHQIUKTAMU U CTPeCcCaMHu.

VYnpasiieHne HHHOBaUUAMU. JKU3HEHHBIN [TUKII HTHHOBALUU.
VYnpasnenue npoexkramu. CTaauy IPOEKTHOTO HUKIIA.

IloHsATHE M 7IEMEHTBI OPraHU3aLMOHHON KYJIBTYPBI.

Onenka 3 heKTHBHOCTH CHCTEMBI YIIPABJICHHUS.

VYipasineHue nepcoHaIoM.

Brnacte 1 mapTHepcTBO. I'pynnoBas TMHAMUKA U pa3pelieHHe KOH(IUKTOB.




33. Opranu3aioHHO-PaCHIOPSIUTEIbHbIE METO/IbI YIIPaBICHUS
XapaKTEPUCTHKA, PA3HOBUIHOCTH.

34. DKOHOMHYECKHE METOJIbI YIIPABJICHUS: XapaKTePUCTUKA U OCOOCHHOCTH.

35. ConuanbHO-TICUXOJOTHYECKUE METO/Ibl YIIPABJICHUS U UX 3HaUEHUE NI
pa3BUTHS aKTUBHOCTH IIEPCOHANA U KOJUIEKTUBA B LIEJIOM.

3amaHusi VISl TECTHPOBAHUS MO JUCIMUIIJIMHE JUISI OIIEHKH c()OPMUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + ccplaky Ha IUOC ¢ Tectamu)

1. 3akon TJIACUT, YTO JUUISl OPraHU3alluH CYIICCTBYET TaAKOW HA0OP 3JIEMEHTOB, P KOTOPOM €¢
MOTEHIIHAN BCerga OyaeT nMuOOo CYIIECTBEHHO OOJbIIE MPOCTOM CYMMBI TOTEHIIHAJIOB BXOISIINX B HEe
3JIEMEHTOB, JTHOO CYIIECTBEHHO MEHbIIIE.

- CaMOCOXpaHEHUs

- OHTOT€HE3a

- CHHEprUH

- eIMHCTBA aHAJIN3a U CHHTE3a

2. CornmacHO TEOpHH M MPAKTUKN MEHEHKMEHTA K THIIaM BepOaTbHOW KOMMYHHUKAITUN HE OTHOCHUTCS:
- IACHMO

- JKECT

- YTCHHE

- pa3roBop

3. C Touku 3peHUs MPaKTUKX MeHeHKMeHTa B MaTpuuHoii OCY Hapymiaetcst ynpaBieHYeCKUN MPHHIUIT
- KOPIOPAaTHBHOTO TyXa

- TUCLIUIIIINHBI

- MOTYMHEHHS YACTHBIX HHBECTOPOB OOLIMM

- €IMHOHAY AN

4. CornacHo TeOpUH U TIPAKTHKH MEHEPKMEHTa CHIKEeHUE (P HEKTHBHOCTH KOMMYHUKAIIMKA B OpraHU3alluu
SIBIISICTCSACIICACTBHEM:

- OTCYTCTBHSI KOMMYHHKAIIMOHHBIX 0aphepoB

- HaJIMYKs KOMMYHHKAIIHOHHBIX 0apbepoB

- OTCYTCTBHSI 0OpaTHOH CBS3H

- HApyIICHUS HOPMBI YIIPaBIISIEeMOCTH

5. Hpouecc nepeaadm MCHEIKEpaMiu ITOJTHOMOYHH M YaCTH OTBETCTBECHHOCTH COTpYAHUKAM, 3aHUMAIOIINM
MO3ULUN HAHWKCCTOAINX YPOBHAX UCPAPXUHA — ITO ....

6. IlocnemnoBaTebHOCTD ACHCTBUH, U3 KOTOPBIX CKJIAIbIBACTCS BO3JICHCTBUE YIPABIISAIONICH CUCTEMBI Ha
YIPaBISIEMYIO — 3TO ...

7. Kaxue u3 HIKENepeUHCISHHBIX TEOPHI OTHOCITCS K COJIEPKATEIBHBIM TEOPUSM MOTHBAIHN?
- reopus «ERG» K. Anpnepdepa
- reopus «JIByx daktopos» ®. ['epudepra

- reopus «Oxunanus» B. Bpyma
- reopust «Mepapxus norpedHocreit» A. Macnoy

8. CraHmapTHbBIC W MOBTOPSIOLIMECS MEPONPHUSTHS KOJUICKTHBA, IPOBOAMMBIC B YCTAHOBICHHOE BPEMs H MO
CIIeLHATEHOMY TI0OBOY — 3TO

- pUTYyabl

- LIEPEMOHUH

- 00psizIbI

- IPa3JHUKH

9. IlorpeOHOCTH, KOTOpPBIC OrpaHHUYEHBI OCOOCHHOCTSAMU YeIOBEeKa Kak OMOJIOTMYECKOr0 OpraHu3Ma U
00BEKTHBHOOIIPEACIISIOTCS TPEOYEMBIMH IS €T0 CYIIECTBOBAHUS BEIIECTBAMHU U DHEPTHCH

- pusnueckue

- HH(OPMaILIMOHHBIE




- JUYHOCTHBIC
- OOILIECTBEHHBIE

10. Onenka opraHu3aIMOHHON KYJBTYPhl BO3MOXHA HA OCHOBE

- MUCCHH Pa3BUTHUS KOMIIAHUU
- CTpaTEruu pa3BUTHS KOMITAHUU
- pPe3yJbTaTOB KOMITAHUU

- IICHHOCTEH KOMITIaHUH

11. ITousiTie SMIATHS — 3TO
- UHUIIMAaTUBHOCTD

- BIUSHUC

- CUMIIaTHUs

- COTIEPEIKMBAHUC

12. K «pa3MbIBaHHIO» OPTaHU3AI[IOHHOMN KYJIBTYpHI BEJIET:
- HU3Kas 3apaboTHas Tu1aTa

- Hea((hEeKTUBHOE pacIIpe/ICIICHHE PECYyPCOB

- BBICOKAsI TEKY4eCTh KaJpOB

- HEYIOBJIETBOPCHHOCTH TPYI0M

13. OOuIHOCTH COTPYAHUKOB OPTAHHU3AINY W CTPYKTYPHOTO TIOIpa3AeIeHHS, Pa0OTAIONINX KaK eUHOE IIeT0e,
MPOSBISIONIMX PH TOM MaKCUMYM OTBETCTBEHHOCTH U HHUIMATUBHOCTH — 3TO ...

14. Buytpennee noOyskaeHue HHIUBUIA K IEHCTBUIO — 3TO ...

15. CroakHOBEHHE MPUHITUITHAILHO IIPOTHBOIIOIOKHO HAIIPABICHHBIX IICNICH, TTO3UITNH, CTpEMIICHUH, MHCHHM,
B3TJIAJ0B ABYX WJIM HECKOJIBKUX HIOI[Cﬁ HIIN UX 3MOLII/IOH3J]BHI)II\/'I aHTaroHus3M — 3TO ...

16. CorracHO TEOpHH ¥ MPAKTHKH MEHEHKMEHTA K THIIaM HeBepOaTbHOM KOMMYHHUKAIIUHA OTHOCSTCS:
- IU3aliH MOMEeIEHHS

- YTEHHE UHCTPYKIMUH

- TeMOp rosioca

- IBWKEHUS Tela

17. KynpTypa opranuzaniy, OpueHTUPOBaHHAS HAa PE3yJIbTaT U YETKOE BBIITOJIIHEHHE ITOCTABIEHHBIX 33]]a4 — 3TO
- PBIHOYHAS KYJIbTYypa

- aAXOKpaTUYECKas KyJbTypa

- KJIaHOBas KyJIbTypa

- uepapxuyeckas KyJbTypa

18. I'eHepanbHas 1eJb YIPABICHUS OpraHU3alueil B TEOPUH yIPaBICHUS PEACTABISET COOOH

- KOMIUIEKC 33124, PEAIN3YEMBIX B MPOLECCE YIIPABIECHUS

- IPOTHOCTHUYECKOE MPEJCTaBICHUE O Oy IyIIeM

- UJcabHBIN 00pa3 KeaaeMoro, BO3MOKHOTO M HEOOXOIUMOTO COCTOSIHHSI YITPaBISIEMON CUCTEMBI
- mpobiteMa, TpeOyroIIas pa3perieHus

19. K ¢akropam, Oka3pIBafOIINM BIHSIHUE HA 3PPEKTHBHOCTH paObOThI (POPMATEHOMN TPYIIITBI OTHOCSTCSL:
- pa3Mep TPYIIIBI
- cpena GyHKIIMOHUPOBAHUS
- INYHBIE XAPAKTEPUCTUKHU YIEHOB I'PYIIIIbI
- atMocdepa B KOJUIEKTHUBE

20. CornacHO T€OpHH MEHEKMEHTA BCE, YTO YEIIOBEK CUUTACT LICHHBIM JJIs Ce0s1, ONPEaeIIeTCs] TEPMUHOM
- ICJIb
- MOTHBAaILHS
- MUCCHUSA
- BOBHArpaxicHue



IIpakTHyeckue 3axavu
HMeeTcsl)

(min 20, max 50 + ccbiky Ha DUOC ¢ JIeKTPOHHBIM H3IaHHEM, €CJIH

Pa3zpen nucuuniInHbI

3agaun

IIpaxTrka MeHeKMEHTA
B Pa3BUTUU
OpraHu3aluu

1. Ilposectu PEST-ananus mnpeanpustus (Npeanpustus BbIOMpaeTCs
CaMOCTOSITENILHO WJIH 110 BapuaHTy) OnpenenuTs, Kakue MaKpOdIKOHOMUYECKUE
(dakTopsl BIUSIOT HAa JAEATENBHOCTh OpraHW3alud, Kakue u3 (aKTOpoB
SIBJIAIOTCSI CYIIECTBEHHBIMU B HACTOsIIIIee BpeMs, a Kakue B Oy IylieM; Kakue u3
HUX BIUSAIOT Ha JEATENbHOCTh (UPMBI MOJOXKHUTEIHHO, a Kakue —
OTPULATENIbHO, MPEAJIOKUTE IyTH PEHICHUS Ui CHUKCHHS HETaTHBHBIX
MOCTICICTBUH BIUSHUS (DaKTOPOB

2. IlpoBecTn aHanM3 BHYTPEHHEH cpeAbl OpraHu3aluu, OMNPEIeNIUTh
crnabplie u cuibHbie cTOpoHbl. SNW-ananus.

3. Cdopmuposars Matpuiry SWOT-ananu3 (opraHu3aius BbIOHpacTCS
CaMOCTOSITEIILHO HIIH 10 BAPUAHTY)

4. TlpoBectn SWOT-ananu3 opranusaiuu (OpraHu3anus BbBIOMpacTCs
CaMOCTOSITEIILHO WJIM TI0 BApUAHTY), U TI0 PE3yJIbTaTaM BBITIOJIHEHHOH paboThI
chopMyIMpoBaTh 1enu (HApaBiIeHHs) pa3BUTHS opraHu3anuu (1o 5-6 menei
(HampaBieHMi))

5. TlomoOparh mpuMepbl KOMIIAHUKW C JUHEHHO-(QYHKIHMOHAIBHOM,
MAaTPUYHOW, JUBU3UOHAJIBHOW, CETEBOM OPraHU3alMOHHOM CTPYKTYpOU
yIpaBIeHUS

6. IloaroToBHUTH C UCTONB30BaHUEM yUeOHO-METOIUYECKON JTUTEPATyPHI,
nepuoauku u MHTepHeT-pecypcoB MaTepuan O HOBBIX U TEPCHEKTUBHBIX
OpPTaHU3AIMOHHBIX CTPYKTYpax

7. B mpemsio)XeHHON OpraHU3alMOHHON CXeMe CTPYKTYpbl YIpaBlICHUS
NPEINpPUATHEM JOMYIICHB om0k, HaluTe uX U MpeasioKUTe CBOIO CXEMY

OpraHHU3aIMOHHOM CTPYKTYPbI yIOpaBlIeHUs MpeanpUsITHEM

FexHepanbHbIi H FnaBHbIfA ‘
UpeKTop Gyxrantep

‘ KoHcynbTauT

3am.gupexTtopa no 3am.oupexTopa

3am.AMpEKTOpE NO 3am.avpeTopa no WHIMEHEQHO- M | no kanpam
NPOM3BOACTEY Dunancam TEXHONDFUUECKUM

Bsonpocam

Texn ocHoBHO™O FopETT—"—
npovssozcTsa Otaen rnasHoro Ovnen kanpos
IHEpreTuka
Texn
BCNOMOTATENBHOT Otpen rnasHoro '_
Orpenc ’_ }— Byxrantepua

TeXHONOrMIECKH T Oraen AvcneTiepckui
MapHETMHTE W — |Oraen P
orgen ] orgen

chbiTa TEXHHYECKOrD

KOHTROAR
" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. CdopmupoBaTh KOMaHIy Ul pealu3alluil MpoeKTa WH(pOopMaTU3ALUU
rpolecca AeSTeIbHOCTH OT/AeNaa MapkeTHHra. OnpenenuTb pojid y4acTHUKOB
mpoekta (5 gemn).

9. TlomoOpare mpuMepsl KOMIAHWKA MAaTPUYHOH, OPTaHU3AIMOHHON
CTPYKTYpOI ynpaBieHus, onpeaenuTs ee 3(pPpeKTuBHOCTS.

10. CdopmupoBaTh KOMaHAy OIEHKH JEATEIFHOCTH CylepMapKera.
OnpenenuTs pojM yYaCTHUKOB MpoekTa (7 uen).

11. Pa3paGorath MIPUMEPBI KOMITAaHUH c JMBU3UOHAIBHOM,
OpPraHMU3alMOHHOM CTPYKTYPOH yIpaBICHUS.

12. TlomoOpaTe mpuUMepsl KOMITAHUH C CETEBOM OpraHU3allMOHHON
CTPYKTYpO# yIIpaBiICHUSI.

13. Keiic-3amanne. PaccMOTpeB  TpeICTaBICHHYIO  CHTyaruio (1o
BapHaHTaM) NPEJIOKUTh BAPHAHT pazperieH st KOHPIMKTHON CUTyalu

14. BreiOpate B cpeacTBax MaccoBoi uH(opmanuu (cetu HMHTEpHET)
IT-koMIIaHu10, U3y4YUTh OPraHU3ALMOHHYI0 CTPYKTYpY NPEATOKUTH BapUAHThI
€e MOJIEpHU3aLUU

15. IlpoBectn ananmu3 BHemHed cpeasl |T-komnanum (BbIOMpaeTcs

0 npown3soAcTEa

MpoekTHo-
KOHCTPYKTOPCKHiA
L otgen

CaMOCTOSTEIILHO)




16. Ilpoectn ananu3 BHyTpeHHeH cpensl |T-kommanuum (BbIOMpaeTcs
CaMOCTOATEIHLHO)

17. Keiic-3ananue. PaccMOTpeB  NIpEICTaBIEHHYIO  CUTyauuio (10
BapuaHTaM) IPEII0KNUTh BAPUAHT COBEPUICHCTBOBAHNS KOMaHIHON pabOThI

18. Ilo mnpaBunaM U300paKEHUSI CXEM OPTraHU3ALHOHHBIX CTPYKTYP
yIpaBleHUs pa3padboTaTh CXEMy OJHOTO U3 BAPHAHTOB CTPYKTYPbI YIIPABICHUS
OpraHu3aiyel, KOTopas UMEeT CIEAYIOIINEe XapaKTePUCTUKH: * OpraHu3alus
BBIITyCKAaeT TPU BHJA OBITOBOM TEXHHKH — I[OCYJOMOCYHYIO MAIIUHY,
MSCOpYyOKYy M OBOIIHOW KOMOAaiH; * Kakias NPOIYKLUS BBITYCKAeTCs B
OTIENBHOM I1eXe; 00BbEeM BBIITYCKA MPOMYKIMH MO 3 THIC. IIT. B T'OJ KaXJI0TO
BU/a; * B OpraHU3allMd HMMEIOTCS CTPYKTYpHBIC IOJIPA3JACICHUS: OTAENT
MapKeTUHTa W CcObITa, OTHAEN KaapoB, OTAET TJaBHOIO KOHCTPYKTOpa,
OyXrairepusi, INTAHOBO-9KOHOMUYECKUH U IOPUANIECKUI OT/IEII.

19. Ha ocnHoBe Bapmanta SWOT-ananmmza opranusanuud pa3paboTarh
BapuaHTHI (He MeHee 4) yIpaBIeHUYECKUX PEIICHHS sl YBEIHUCHUS TPUOBLIH

20. Ha ocnoBe Bapmanta SWOT-ananm3a opranuszanuu pa3padoTarhb
BapuaHTHl (HE MeHee 4) yNMpaBJICHYECKUX PEIICHHUS KaJpOBOW ONTUMH3ALUH
(yBenuyeHue, COKpaieHne, epecTaHOBKH U T.I1.)

TemaTuka KOHTPOJIbHBIX paﬁoT

Paspen qucuuninubl (Tembl
Teopernueckue u 1. [udpossie pemnieHus B ynpaBieHUN OpTaHU3aIHen
METOJI0JIOTUYECKUE 2. CpaBHUTEIbHBIN aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS
ocHOBBI MeHeKMeHTa | 3. Co3gaHue ONTHUMAaIbHON KOMAaH/IbI U TPOEKTOPHOM J1eSTeIbHOCTH
ITpaktuka menemxmenta| 1. Ilposectu SWOT-ananu3 opranuzanuu (opranuzanus Beloupaercs
B pa3BUTUU CaMOCTOSITENILHO MJIU 110 BapUAHTY), U 11O PE3YJIbTaTaM BBIIIOJIHEHHOM
OpraHu3alyu paboThI chopMyTupoBaTh LieH (HANpaBIECHHs ) Pa3BUTUS OPTaHU3ALIH
(o 5-6 ueneii (HanpaBiIeHUiN))
2. CdopmupoBaTh KOMaHIYy /s peau3aliy MpoeKTa HH(opMaTH3aluu
rpolecca 1eATeIbHOCTH OT/esa MapKeTHHra. OnpeaenuTs poiu
YYaCTHHUKOB IpoekTa (5 uen).
3. BriOpats B cpenctBax maccoBoit nHpopmarun (cetu MHTEpHET)

KOMITIAHUIO, U3yYNUTh OPraHU3ALMOHHYIO CTPYKTYPY IIPEITIOKUTH
BapHaHTHI €€ MOJAECPHU3ALIUN

6.5. OueHo4YHbIe MaTepUaJIbI VIS IPOMEKYTOYHOH aTTecTaluu

DoHJ BONPOCOB UIsI NPOBEJCHHUS TPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3ameHa

Paznen nucuunjinHbI

Bonpocsl

TeopeTnueckue u
METOAOJIOTUYECKUE
OCHOBBI MCHCI)KMCHTA

1.
2.

[TonsiTHE MEHEKMEHTA, €T0 POJIh B HAYKE M MPOU3BOJICTBE.

DBoJIOLMS yIIpaBieHuecKor Mbiciu. [1Ikosa Hay4YHOro yrpaBJieHus,
KJIaCCHYECKasl IIKOoJIa.

DBoJOLM yIipaBieHueckor Mbiciu. [1Ikosa 4yenoBe4ecKuX OTHOLLICHUH,
MaremMaTh4eckas IIKoJa.

[TonsiTHE M 37IEMEHTHI OPraHU3AIMOHHON KYJIBTYPHIL.

OCHOBHBIC MOJICTIH MCHEPKMEHTA.

IIpoueccHblIil MOAXOI K YIIPABJICHHUIO.

CHUCTEMHBIN NOAXO]I,.

CuTyalOHHBIA OAXOA.

Cucrema QyHKIHN YIIpaBICHUS.

Buemnss cpena opranuzanuu. AHaiu3 BHEIIHEH cpeibl OpraHU3alvu.
BuyTtpennss cpemxa opranuzanuy. AHaIU3 BHYTPEHHEH Cpeabl OpraHu3aIliu.

0.
1.

RBPBOO~NO A~

12.

3aKOHOMepHOCTI/I YHOPAaBJICHUS OpTraHU3allusIMU. JKuszHeHHbIN KT




OpraHu3aiuu.

IIpakTHka MEHEKMEHTA B
Pa3BUTHH OpTaHU3AIUU

13. Mozenb KU3HEHHOTO IMKIIa opranusaiuu Jlappu I'peiinepa

14. Mogenb KU3HEHHOTO LKMKIa opranuzauuu Y. Aauszeca

15. [ToHsTHE OPTaHU3AMHOHHBIX CTPYKTYP, TPEOOBAHHUS K OPraHU3aIIHOHHBIM
CTPYKTYpaM, OCHOBHBIE THIIBI.

16. OcoOeHHOCTH TMHEHHON OpraHn3allMOHHON CTPYKTYPBI.

17. OcoberHocTH (HPYHKIIMOHATBHOW OpTraHU3aIlIMOHHON CTPYKTYPHI.

18. OCOOEHHOCTH MAaTPUIHON OPraHU3aIMOHHOM CTPYKTYPHI.

19. OCOOEHHOCTH AUBU3HOHATIBHON OPraHU3allHOHHOM CTPYKTYPBI.

20. Ludposusanus yrnpasieHus, LuppoBas TpaHcHopMarys.

21. [udpoBHu3aIUst SKOHOMHUECKHAX TPOLIECCOB.

CKBO3HbIE TEXHOJIOTHH B MEHEJDKMEHTE.

22. Opranuzanys Kak QyHKIHS MEHEIDKMEHTA.

23. SWOT-ananu3 opranu3ariyu.

24. DyHKIUSA MEHEDKMEHTA — IJIAHUPOBAHME.

25. busnec-mnanuposanue. CTpykTypa OusHec-1uiaHa.

26. DyYHKIUSA MEHEDKMEHTA — OpPraHu3aus

27. MotuBanus ¥ HoTpe6HOCTH. MOTHBAILIMOHHBIHM IPOLIECC.

28. Teopuu MOTHBALIUH.

29. KoHTpoJb Kak (yHKIHS MEHEIKMEHTA.

30. KoopauHanus B MEHEKMEHTE.

31. [NonsTHE yrIpaBIeHUECKUX PEIICHHH, TPeOOBaHUS, KIacCH(UKAIIHS.

32. OcCHOBHBIE BUJIbI KOMMYHUKAIIMNA B opraHu3anuu. KoMMyHUKaIIMOHHBIN
IPOIIECC: OCHOBHBIC DJIEMEHTBI, CTa HH.

33. Vupapinenue KOH(OIMKTAMU U CTPECCAMM.

34. OneHka 3QEeKTUBHOCTH CUCTEMBI YITPABJICHUSI.

35.  VYupasienue nepcoHaiom.

36. ['pyrnmoBas TMHAMUKA. BHIbI TPYIIN U KX OCOOEHHOCTH.

37. Bitacte u nmapTaepcTBO. ['pyrimoBas TMHAMKKA U pa3pelieHne KOHQIUKTOB.

38. Koman1000pa3oBanie B CHCTEME YIIPaBJIEHHS.

39.  KomanmooOpa3oBaHUE U POJIEBLIE MO3UIIUH.

40. HedopmasbHble rpybl ¥ IPUYMHBI KX BO3SHUKHOBEHHUS. YTIpaBiIeHUE
He(OpMaNBbHON rpynmon

41. [IperMy1iecTBa ¥ HEIOCTATKH PAOOTHI B KOMaHIax

42. DKOHOMHYECKHE METO/IbI YIPABJIEHHS: XapaKTEPUCTUKA U OCOOEHHOCTH.

43. ColyanbHO-TICHXOJIOTMYECKHE METOIBI YITPABIECHHUS ¥ UX 3HAYEHHUE JUIS

Pa3BUTUA aKTUBHOCTHU IIEPCOHAJIA U KOJIJICKTHBA B IICJIOM.

6.6. llkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOH

aTTecTAlMH
[IIkaja 1 KpUTEPUN OLEeHUBAHUS
Ounenka Kputepuu oneHuBanus 1Jisi MEPONPUATHI KOHTPOJISI ¢ IPUMEHEHHEM
4-X 0aNJIbHOM CHCTEMBI
«OTJIMYHO» IMoeemmennsiiit OIIK-1.1, OITK-1.2, OITK-1.3, OIIK-3.1, OIIK-3.2, OITK-3.3
«XOPOIIO0» Crannapraeiid OITK-1.1, OIIK-1.2, OTIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«ynoBJaeTBoputeabHo» [[Toporossrii OIIK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK- 3.3

«HEYAOBJECTBOPHUTECJIbHO» PC3YJ'ILT3.TLI 06yquI/15{ HC C(I)OpMI/IpOBaHBI Ha IIOPOroBOM YpPOBHC




