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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniaunbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ienpto  m3ydeHWs OUCHMIUIMHBI  sABIsieTcd  (OPMUPOBAHME  PE3yJbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

Juctummmaa OCHOBBI MHPOCKTHOW JAEATEIBHOCTH BXOAWT B OOS3aTCNIBHYIO 4YacTh OJIOKa
b1. duciumiuael (MOTYIIHN)

[IpenmecTByromye AUCHUILIMHBI O CBsA3sAM KommereHuii: KomangooOpa3oBanue u pabora B
koMmaHne, OOmecTBeHHbId mnpoekT "OOyuenme ciuyxeHueM", Apantamus Jtun ¢ OB3,
[IpennpuHuMaTenbCKoe 1eio

[Tocnenyronne AUCHUIUIMHBL MO CBS3SIM KOMIIETEHIMI: busHec-muianupoBaHue, YmpaBieHHE
W3MEHEHUSIMU

2. Ilnanupyemblie pe3y/abTaThl 00y4YeHHS MO JUCHUILIMHE, 00eclIeYNBAKOIINE TOCTUKEHUE
IUIAHNPYEMBbIX Pe3yJIbTATOB 00yuYeHHs 10 MporpamMmme

N3yuenune pucuuiinHbl OCHOBBI MPOEKTHOHM JeATENBbHOCTH B 00pa3oBaTeilbHON MporpaMmme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHIIHHA:

YuauBepcanbhbie komnerenunu (YK):
YK-3 - CnocoGeH 0CyIecTBIATh COMAILHOE B3aUMOJICHCTBHE M PEaTM30BBIBATH CBOIO POJIb B KOMAH/Ie

[Inanupyemsie  |[lnanupyemsble pe3yJbTaThl 00yYeHHsI 10 JUCHMILIHHE

pe3yabTATHI

o0OyueHus 1o

nporpamMme

YK-3 VYK-3.1: 3nars: VYK-3.2: Ymers: VYK-3.3: Bnagers (umeTh

HAaBBIKH):
OCHOBHBIE CITOCOOBI U peaT30BBIBATh CBOIO POJIb B |3HAHUSIMH HOPM H
NpUEMbI COLMATN3AINY U (KOMaHJE ISl TOCTHKEHHS IpaBUJI KOMaHIHON
COLIMAIBHOTO MOCTABJICHHOW IENTU C YYETOM  |pabOThI; OCYIIECTBIISATH
B3aUMOJICICTBUSA; BUIBl  [0COOEHHOCTEN MOBEACHUS CoLlMabHOE
poJeii B KomaH e JPYTUX YIEHOB KOMAHJIBL;, IPH  |B3aUMOJICHCTBHE U
peanu3aluy CBoet poiu B peann3oBaTh CBOIO POJIb

COITMATbHOM B3aUMOJICHCTBUM |B KOMaHE
U KOMaH/HOM pabote
YUUTBIBaTh OCOOEHHOCTHU
MOBEJICHUS U UHTEPECHI IPYTUX
YYaCTHUKOB; aHAJTM3UPOBATH
BO3MOYKHBIE TIOCIIECTBUSA
JINYHBIX ICHCTBUN B
COIIMAIbHOM B3aUMOJEHCTBUU
¥ KOMaH/IHOM pabote, u
CTPOUTH MPOAYKTUBHOE
B3aMMO/ICHCTBUE C YUYETOM
ATOT0; OCYIIECTBIATH 0OMEH
nHpopManen, 3SHAaHUSAMHU U
OTIBITOM C YJICHAMHU KOMAaH]IbI;
OIICHUBAThH UJIEU JPYTHUX
YJIEHOB KOMAH/IbI JISI
JIOCTHOKCHHS TTIOCTABICHHOU
eI, COOMI0IaTh HOPMBI U
YCTaHOBJICHHbBIE TIPaBUJIa
KOMaHJIHOW pabOoThI; HECTH
JUYHYIO OTBETCTBEHHOCTH 32
pe3ynbTaT




YK-6 - CnocoGeH ynpaBisTh CBOUM BpeMEHEM, BBICTPaUBaTh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS HA OCHOBE NPHHIMIIOB 00pa30BaHMs B TEUEHHE BCEH )KU3HU

[Inanupyemsie |Il1anupyeMblie pe3yibTaThl 00y4eHHs MO AUCHUIIIHHE

pe3yabTaThl

00yJeHus 1Mo

nporpamme

YVK-6 VK-6.1: 3uars: VK-6.2: YMmeThb: YK-6.3: Bnaners (uMeTh

HaBBIKH):

METO/Ibl U MHCTPYMEHTBI  |TUIAHUPOBATh CBOE pabouee OCHOBaMU
YIPaBJICHUS BpEMEHEM BpeMs U BpeMs ISt CaMOBOCITUTAHUS U
IIPU BBITIOJIHEHUH 33/1a4, |CaMOPa3BUTHUSA; CTaBUTh 1IeNIM  (caMo00Opa3oBaHus,
MIPOEKTOB, B TOM UHCJIE JUYHOCTHOTO U JUYHOCTHOTO U
npodeccuoHaNbHBIX; po(hecCHOHANBHOTO PAa3BUTHS, |IPOPECCHOHATBHOTO
OCHOBBI ITPUHIIUIIOB MCXOJI U3 ATANOB KapbePHOTO  (pa3BUTHS; YIIPABIIATh
HEIPEPHIBHOTO pocta u TpeOOBaHUN PHIHKA JUYHBIM BPEMEHEM,
0o0pa3zoBaHusi; Tpy/ia; ONpeaesaTh BBICTPauBaTh U

UHCTPYMEHTBI U METO/bI
yIpaBjeHUs] CBOUM
BpPEMEHEM, BbICTpauBaHUs
U peajn3aluy TPaeKTOpUun
CaMOpPa3BUTHUS;
TpeOOBaHUS pbIHKA TPy

HPHOPHUTETHI COOCTBEHHOM
JIEITENbHOCTH, TUYHOCTHOTO
pa3BHUTHA U
po(heCcCHOHATLHOTO POCTA;
OIICHMBATh TPCOOBAHUS PhIHKA
TpyJa U MPEII0KESHUS
00pa30BaTeNbHBIX YCIYT JIJIs
BBICTPAUBaHUS TPACKTOPHH
COOCTBEHHOTO
po(heCcCHOHATTLHOTO POCTA;
CTPOUTH POPECCHOHATBHYIO
Kapbepy M OMPEIEISITh
CTPATEruio
PO(ECCUOHAIBHOTO Pa3BUTHS

peaan30BbIBATH
TpaeKTOPUU
CaMOpPa3BUTHUs HA OCHOBE
IIPUHLIMIIOB 00pa30BaHUs
B TEUCHHE BCEHl KU3HU

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OI1K-3 - CriocoOeH UCToNb30BaTh MHOTOO0pa3ne TOCTHKEHUH OTEYECTBEHHON 1 MUPOBOW KYJIBTYPHI B
npoliecce Co3JaHNs MEIMATEKCTOB U (WJIM) MEUANIPOIYKTOB, U (MJIM) KOMMYHHKAIIMOHHBIX TPOJIYKTOB

[Tnanupyemsie |[lianumpyemble pe3yabTaThl 00y4eHUsl MO0 JUCHUNIHHE

Pe3YIIBTATHI

oOyueHus 1o

porpaMme

OIIK-3 OIIK-3.1: 3uaTsb: OIIK-3.2: YMmeTs: OIIK-3.3: Biagers

(MMeTh HaBbIKN):

0 JIOCTHKEHUSIX B cepe
OTEYECTBEHHOI'O U
MHUPOBOTO KYJIBTYPHOTO
MpOIECCa; OTEYECTBEHHOM
¥ MUPOBO KyJIbTYpHI B
IpolLecce co3aaHus
MEIMATEKCTOB U (UJIH)
MEANANpPOIYKTOB), U (UJIN)
KOMMYHUKAITHOHHBIX
IPOJTYKTOB

AQHAJIM3UPOBATH JOCTH)KEHHUS
OTE4YECTBEHHOW U MUPOBOM
KYJIBTYPBI; UCIIOJIb30BaTh
MHOT000pa3ue JOCTHKEHUM
OTEYECTBEHHOU U MUPOBOM
KYJIBTYpBI B IIPOIIECCE CO3TaHUS
MEINATEKCTOB U (HJTH)
MEANANpPOAYKTOB) U (WIIN)
KOMMYHHKAIIMOHHBIX
MIPOJYKTOB

BJIA/IETh HAaBbIKaMU
MCIIOJIb30BaHUs
MHOTr000pa3us
NOCTHKEHUN
OTEYECTBEHHOU U
MHPOBOU KYJIBTYpBI B
IIPOLIECCE CO3aHUS
MEAMATEKCTOB U (UJIH)
MEAMANPOIYKTOB, U
(um)
KOMMYHHKAIIMOHHBIX
MIPOJYKTOB

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM MJIaHOM MPEeTyCMATPUBAIOTCS CIEYIOIINE BHIBI Y4€OHOU pabOThI MO TUCIUTUINHE:
QOunas popma o0yueHust

Buabl yueOHo# padoThl

| Bcero uac/3z.e. |




Cem 4
KonrakTHas paboTa, B TOM YuCIIe: 54.15/1.5
3aHATHSA JIEKIIMOHHOIO TUIIA 18/0.5
3aHATHSI CEMUHAPCKOTO THTIA 36/1
WnpuBunyanbHas kontaktHas pabota (MKP) 0.15/0
CamocrosiTenpHas pabora: 71.85/2
[TpomexxyTodHast aTTecTamus 18/0.5
Bua npomexyTo4HOM arTecTanyu:
3auer 3au
OO61mmast TpynoeMKocTh (00beM yacTu 00pa3oBaTeIbHON
nporpammsl): Yacel 144
3ayeTHbIE €MUHUIIEI 4

04HO-3204Hasi popMa

Buabl yueOHo# padoThl

Bceero gac/ 3.e.

Cem 4
KonrakTtHas pabora, B TOM uucIe: 4.15/0.12
3aHATHS JTCKIIMOHHOTO THITA 2/0.06
3aHATUSL CEMUHAPCKOIO TUIIA 2/0.06
WnpuBunyanpHas kotaktHas pabora (MKP) 0.15/0
CamocrosiTenpHas padora: 121.85/3.38
[TpomexyTouHas aTTecTanus 18/0.5
Bua npomexyTo4HOM arTecTanyu:
3auer 3au
O61mas TpyaoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOMN
nporpaMmel): Yacel 144
3a4yeTHbIC eMHUIIBI 4

4. Conep:xkanue THCHUILTUHBI

4.1. Pazoenvl, memvl OUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuii miaaH AUCHUTUTHHB OCHOBBI TPOCKTHOM JIEATEILHOCTH MIPEICTABIICH B TaOIHIIE.

Pa3nesibl, TeMbI AUCHUIINHBI U BBl 3aHATHH
Ounas ¢popma 00y4eHuUs1

KonTakTHas padora = Iliianupyembie
3anarus § pe3yabTaThl
CeMHHAPCKOTo = « o0yueHHs B
Ne HanMeHoBaHMe TeMbI = L a o E S| coornomennn ¢
n/m (pa3aesia) AMCUUNJIMHBI g 5o = = S 'S pe3yJbTaTamu
> = = = i o = 6
= g E S 0o0y4eHus 1Mo
23 = o0pa3oBaTeabHOI
= © nporpaMmme
VYK-3.1, YK-3.2, VK
OCHOBHBIE KOMIIOHEHTHI 3.3, YK-6.1, VK-
1 MPOEKTHOM JAEeATETbHOCTH 8 18 30 6.2, YK-6.3, OIIK-
3.1, OIIK-3.2, OIIK-
3.3
VYK-3.1, YK-3.2, VK
CucreMa MEHEDKMEHTa -3.3, YK-6.1, VK-
2. IPOEKTHOM AeATEMLHOCTHEO 10 18 41,8516.2, YK-6.3, OIIK-
3.1, OIIK-3.2, OIIK-
3.3
KoHTpob 18
Hroro 18 | 36 [ 0.15 | |71.85




04HO-3204Has popma

KonTakTHas padora = Iliianupyembie
3ansTus s Pe3yabTaThbI
CEMHUHApPCKOro é = OﬁylleHI/lﬂ B
Ne HaumeHnoBaHHe TeMbI = Ll a o E | coornomenuu ¢
/1 (pa3zaesa) TUCHUATLTHHBI g ; 5 é E E ch pe3yjabTaTaMu
= % E S o0y4eHus 1o )
E. 3 3 o0pa3oBaTe/IbHOM
nporpamme
YK-3.1, YK-3.2, VK
OCHOBHBIE KOMIIOHEHTHI 3.3, YK-6.1, VK-
1 MPOEKTHOM JESATEIbHOCTH 1 1 S0 g?’ glrii?.g’ 2Ogﬁi<_
1, 2,
3.3
YK-3.1, YK-3.2, VK
Cucrema yrnpaBieHus 3.3, YK-6.1, VK-
2 MIPOEKTHOM €SI TEIbHOCTHIO 1 1 71,85 g% gll%?_g’zogﬁi{_
1, 2,
3.3
KonTtposnb 18
HTtoro 2 2 0.15 12;"8
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas pa6ora
TemaTuKa 3aHAATHIA JTEeKIIMOHHOTO THIIA
HaumeHoBaHue TeMbI Buna 3anstus
Neni/ni TemaTuka 3aHATHS JIEKIIHOHHOTO THIMA
(pa3aesa) TMCHMILIMHBI | JEKIIHOHHOIO THIA®
1. |OcHoBHBIE KOMIOHEHTHI [N BBeneHue B MpOEKTHYIO AESITETLHOCTD:
MIPOEKTHOMN npoOiieMaTKa ¥ METOJIMYECKasl Oropa
JESITEIbHOCTH [N OOBEKTHI IPOEKTHOM JIEATENBHOCTH:
MIPOEKT, MporpaMmma, nopTdeinb
[— CyOBbeKThI MPOEKTHOM NeATENILHOCTH:
3aMHTEPECOBAHHBIC CTOPOHBI
[R— CyOBbeKTbl NPOEKTHON JEeSATEIbHOCTH: POJIU
POEKTa, IPOTpaMMbl, HOPTQens
2. [Cuctrema ympaBieHUS JICKIIHS [Tporeccrl ynpaBieHus: IPOESKTOM
IPOEKTHON [— [IpenMeTHbIe 00IACTH yIIpaBIEHUS
JeSTeTLHOCTHIO MIPOCKTOM
OCHOBHBIC KOMITOHCHTBI Cucrema yrpaBieHUs IPOEKTHOMN
MIPOEKTHOMN JICKIHA JESATEIbHOCTBIO
ACATEIBHOCTU TTonroroBka Kk HalMOHAIILHON U
JEeKIUs MekayHapoaHoi ceptudukarmm IPMA /
[IM Cranpapr
N BBeneHue B POEKTHYIO AEITEITLHOCTD:
npobyieMaTKa ¥ METOIMYECKast OTopa

*JeKUHN ¥ WHBbIe yueOHbIe 3aHATHSA, TIPEeIyCMaTpPHUBAIOIINE IPENMYIIIECTBEHHYIO Tiepefiady yaeOHO!H nH(pOpMaIiH
MearornieckuMy paboTHUKaMH OpTaHW3allui U (WIIH) JUIaMH, TPUBJIEKAEMBIMI OpTaHU3alluell K pearn3aiuu
O6pa3OBaT€J'H>HI)IX nporpaMm Ha MHBIX YCJIOBHUSIX, 06y‘{aIOH_II/IMC$I

TemaTuka 3aHSTHII CEMMHAPCKOI0 THIIA

HaumeHnoBanue TeMbl Bua 3ansarus TemaTuka 3aHATHA CEMUHAPCKOIO

Nen/m %%k
(pa3aesia) IMCUMIJIMHBI [ CEMHUHAPCKOI0 THUIIA THIIA

1. npakrudeckoe 3anstue  |[IpoGneMaTrka NpOEeKTHON AESITENbHOCTH




OCHOBHBIE KOMITOHEHTBI Meroaundeckast onopa B IPOEKTHOM
MPAKTUYCCKOC 3aHATHUC

MPOEKTHOMN JESITEIbHOCTH

IIpoekT kak 0OBEKT IPOEKTHOM
ACATCIILHOCTH [PAKTUYECKOE 3AHATHE P p
JIeSATEILHOCTH

[Iporpamma u moptdennb Kak 00bEKThI

MPAKTUYCCKOC 3aHATHUC o
IIPOCKTHOU ACATCIbHOCTU

CyOBeKThI MPOSKTHOU NEATCIILHOCTH:

IIPAKTUYCCKOC 3aHATHE
3aMHTCPCCOBAHHBIC CTOPOHBI

Ponu npoekra. @opmMupoBaHUE KOMaH/IbI

MPAKTUYECKOE 3aHATHUE
IpOEKTa

Opranu3anroHHO-POJIEBBIE CTPYKTYPHI

MIPAKTUYECKOE 3aHATHUE o
yIpaBJIeHUs NPOrpamMmoii u noprdenem

npaktuueckoe 3ansatue  [[lacnopr (ycraB) nmpoekra

[liian MeponpusTUid O peanu3aluu
MPAKTUYECKOE 3aHATHUE

IPOEKTa
2. |Cucrema yrpaBieHHs npakTuyeckoe 3ausaTtie  |(IIpoueccs! ynpaBiaeHus IPOEKTOM

IPOEKTHOM npaktrdeckoe 3austue  |[Iporeccsl ynpaBnenus nporpaMMmoit
IIponeccrl ynpasienus noprdenem

ACATCIILHOCTBIO MPAKTUYCCKOC 3aHATHUC pott yip P (b
IPOEKTOB
IIpenmertHblie 00nacTu ynpaBiaeHUs

MPAKTUYCCKOC 3aHATHUC

IPOEKTOM

Cucrema yrpaBiieHUs TPOSKTHOM

IMPaKTUYECCKOC 3aHATHE
JACATCIIBHOCTHU: OCHOBHBIC ITOJIOKCHUA

npakTHyeckoe 3aHAtue  |HanmoHanbHbIE €M U TPOEKTHI B PO

Hudposas Tpanchopmarus IpoOEeKTHOTO

HPaKTUYECKOE 3aHATUE
YIPABJICHUS

Bce acniekThl NpoeKTHON AeATEIbHOCTH:
[IOJrOTOBKA K HAI[MOHAJILHON U
MeXayHapoaHou ceprudukamnuu IPMA /
I[IM Cranpgapt

MPAKTUYCCKOC 3aHATHUC

npakTuyeckoe 3ausatie  |[IpoGneMaTrika IPOEKTHON AEATENbHOCTH

** ceMUHAPBI, IPAKTUYECKUE 3aHATHS, IPAKTUKYMBI, JJaA00paTOPHBIE PA0OTHI, KOJJIOKBHYMBI M HHBIE aHATIOTUYHBIC
3aHATUA

HNuas konTakTHasi padota

ITpu npoBenenun yuebHbIx 3anaTHil CI'DY obecnednBaeT pa3BuTHE y 00y4YalOIIMXCSl HABBIKOB
KOMaHAHON palOoThl, MEXIMYHOCTHOM KOMMYHMKAIUHM, TNPUHATHS PELICHUH, JHAEPCKUX KadyecTB
(BKJIOUAst IPU HEOOXOAMMOCTHU MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYINIIOBBIX TUCKYCCHUI, POJIEBBIX
UTp, TPEHUHIOB, aHAJIU3 CUTYallui 1 UMUTALIMOHHBIX MOJIEJIeH, npenojaBaHue JUCIUILIMH (Molyiei) B
(dopMe KypcOB, COCTaBJICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIEIOBAaHUN, IMPOBOJAUMBIX
OpraHM3alyel, B TOM YHCIIe C yUeTOM PEerMOHaIbHBIX 0COOCHHOCTEN NMpodeccHoHAIbHOMN AeSITENbHOCTH
BBIIMTYCKHUKOB U OTpeOHOCTEN paboTonaTeneil).

@®opMBl U METO/ABI MPOBEJACHUS WHOW KOHTAKTHOM palOOThl MpHBEAEHbI B MeToau4ecKux
yKa3aHHsIX TI0 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/m | HaumeHoBaHue TeMbl (pa3esia) I CHUNIHHbI Bua camocrosiTeqibHOM padoThl ***
1 OCHOBHBIE KOMITIOHEHTHI POEKTHOM - IPOEKT
JIeSITeIbHOCTH - TECTUPOBAHUE
2 CucremMa yripaBiieHUsI IPOEKTHOMN AEATEIBHOCTHIO |- TPOEKT
- TECTUPOBAHUE

*** caMOCTOSITEIbHAS pa60Ta B CCMCCTPEC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaI0B, BBIIIOJHCHUEC KOHTPOJIbHBIX

paboT

5. MarepuajibHO-TEXHUYECKOE U YUeOHO-MeTOoAnYeCcKoe odecrevyeHue 1 CHUNIUHbI




5.1 JIuteparypa:

OcHoBHas JiuTEpaTypa

1. Ucaes, B. H. OcHoBbI npoekTHpoBanus: yueOHoe mocobue s By3oB / B. H. HcaeB. —
Mocksa: M3natensctBo FOpaiit, 2024. — 206 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-14474-
1. — Teker : omextponHsli // OOpasoBarenbHas mnargopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/544079

JlonoHUTeILHAS JTUTEpPaTypa

1. IIpoekTHOE ympaBiieHHE B OopraHax BiacTu: yueOHHMK it By3oB / I'. M. KaxpipoBa, C. T
Epemun, A. U. lNankun; nox penakuueii C. E. IIpokodreBa. — 2-¢ u3m., nepepad. u gom. — Mocksa:
WznarensctBo FOpaiit, 2025. — 210 c¢. — (Boicmee o6pazoBanue). — ISBN 978-5-534-21397-3. —
Texcr:  amektponnbld //  OOpasoBarenpHas  1uargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/571284

2.3y0,A. T. VYmpaBneHue npoeKTamu: Y4eOHUK U IPAKTUKYM 1715 By30B / A. T. 3y06. — 2-e u3.,
nepepad. u gorn. — Mocksa: M3narensctBo FOpaiit, 2025. — 397 ¢. — (Bricmiee o6pazosanue). — ISBN
978-5-534-17500-4. — Texkcrt: anexkTponHsbiid // O0pa3oBaTenpHas miardopma FOpait [caiiT]. — URL:
https://urait.ru/bcode/560386

JluTeparypa Il CAMOCTOSATEJILHOI0 U3y4YeHUs!

1. TOCT P 54869 — 2011 «IIpoexTHblif MeHeIKMEHT. TpeboBaHus K YIIPABICHUIO TIPOSKTOM

2.TOCT P 54871 — 2011 «IIpoexTHbIii MeHeKMEHT. TpeOoBaHUs K YIIPABICHHUIO IPOTPAMMO¥»

3. TOCT P 54870 — 2011 «IIpoektHblii MeHeTKMEHT. TpeOoBaHMs K YIPaBICHUIO MopTdhenem
IIPOEKTOB

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MEHEKMEHTA TPOEKTHOM e TeIbHOCTH. [ [poeKTHBIM oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTAa NPOCKTHOM aesaTellbHOCTH. OCHOBHBIC
MOJIOKEHU S

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoekTHas [IPAKTUKA. [DnekTponHbii pecype]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpapieHus: npoektamu «CoBHET». [DneKTpoHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenne PMI [DnextponHsslii pecypce]: odun. caiit. URL: www.pmi.ru

11. Ympasnenue npoektamu B Poccun MockoBckoe otnenenue PMI [DnextponHsiii pecypc]
ou. caift. URL: http://www.projectmanagement.ru

12. CoobmiecTBo mpodeccruoHaIoB MO YIPaBIEHUIO MPOEKTaMu [DIeKTPOHHBIN pecypc]| odwuir.
caiit. URL: www.pmprofy.ru

13. MexnyHapoiHas accoruanus ynpaiieHus npoektamu [IPMA [DnexTponssiii pecypc]: odwuir.
caiit. URL: ipma.org

14. YnpasieHue NpoeKTOM: OCHOBBI IPOEKTHOTO ympasieHus: yueOnuk / Pasy M.JL., ox pen.,
bponnukoBa T.M., JIsnun A.M., TuroB C.A., SAxytun O.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensiit, E.M. YnpaBnenue npoekramu (¢ npakTukymom): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpaBnenue npoekTaMu: yueOHUK U MPakTHKyM s By30B / A. WM. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; moxa o6mieit penakmueit E. M. PoroBoii. — Mocksa: U3gartenbcTBo
Opaiit, 2020. — 383 c. — (Bricmee obOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anekrponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. [lepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecneyeHust

1. Astra Linux Special Edition «Cmonencky, «Open»; PenOC ; OC "Anbt Pabouas crannus” 10;
OC "Anber O6pazosanue” 10

2. MoitOduc Crangaptasiii 2, MoitOduc O6pazoBanue, P7-O¢uc IIpodeccrnonanbHslif,
Moi#iO¢uc Crarnaptasrit 3, MoitOduc [Ipodeccnonanphbrii 3

5.3 CoBpemennbie npodeccuoHaTbHbIE 0a3bI JAHHBIX, K KOTOPHIM 00ecneYnBaeTcs 10CTYI
00yJaromuxcs


https://book.ru/book/939055

1. TIlpodeccuonanbHas ©06a3a naHHbIX «MHpOpMalmoHHBIE CcUCTeMbl MUHHCTEPCTBA
SKOHOMHUYECKOTO pa3Butus Poccuiickoit ®enepanmu B cetu HMaTepHer» (Ilopran «OdunmanbhHas
Poccus» - http://www.gov.ru/)

2. TocynmapcTBeHHass cuctema mpaBoBod uHpopmarun «OduuanpHBIA HWHTEPHET-MIOPTAIT
npaBoBoi uHpopmanuu» (http://pravo.gov.ru/)

3. Ilpodeccnonanvhas 6a3a gaHHbIX «DHUHAHCOBO-PKOHOMHUYECKHE MoOKa3areiau Poccuiickoit
Genepaunny (Opunmansubiii cadt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanpHass ©6a3a maHHbIX «OdunuanbHas cratuctukay (OdUIMATBHBIA CalT
denepanbHO Cy)O0bl rOCYIapCTBEHHOM cTaTucTuky - http://www.gks.ru/

5.4. HUndopmManHOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM ofecrne4ynBaercss J0CTYI
0o0y4Jaromuxcs

1. CrpaBouHo-1ipaBoBast cucreMa «Koncynprant Ilnrocy

2. CnpaBouHo-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIEHHS

Y4eOHble ayAUTOPUH [T IPOBEACHUS KommuiekTsl yueHHueCKoi Mebenu
3aHITHUI JICKIIMOHHOTO THUIIA MynsTUMEAUNHBIN TPOEKTOP
Hocka

DKpaH

Y4eOHble ayAUTOPUU I TPOBEICHUS KomriekTsl yueHndeckoii Mebenu

MPaKTUYECKHUX 3aHATHH (3aHATUH MynpTUMEAUNAHBIN TPOEKTOP

CEMHHAPCKOro THUIIA) JHocka

OKpaH

Kommnsroreps ¢ BoixosioM B ceTh «MHTEpHET» M1 DMOC
CIoy

VYyeOHble ayAUTOPUH [T TPYIIIIOBBIX U KommiekTsl yueHHueckoi Medenu

VHJVBHTYAJIbHBIX KOHCYJIBTALMN MynbTUMEANIHBIA IPOEKTOP

Jlocka

OKpaH

Komnbrotepsl ¢ BeixonoM B cetb «MaTepHET™ N1 ONOC
CIoy

VY4eOHble ayAUTOPUH [T TEKYyIero KOHTpos |KommiekTsl yueHnyeckoit medenu

Y IPOMEKYTOYHOM aTTECTallK! MynbTUMEAMNAHBINA TPOEKTOP

Hocka

OKpaH

Komnerorepsl ¢ BeixonoM B cetb «MHTepHET 1 ONOC
CIay

[Tomemenus yist camocTosTenbHOM padoThl  |KoMIieKkThl yueHnuecko Meoenn

MynbTUMEAUIHBINA IPOEKTOP

Hocka

OKkpaH

Kommnsroreps ¢ BeixosioM B ceTh «MHTEpHET» M1 DMOC
CIoy

[Tomerenus 1yt XpaHEHUS U KomrmiekTsl criennanu3upoBaHHON MeOeH st
PO UTAKTUIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyIOBaHUs
000pyTOBaHUS

5.6 JlabopaTopuu u J1abopaTopHoe 000py10BaHHE
6. @OH/I OIIEHOYHBIX CPEeACTB Mo AucHuIImHe OCHOBBI IPOEKTHOM /1eITeJIbHOCTH:

6.1. KonTpobHbIe MEPONPUSITHS 10 TUCIUTLINHE



dopMa KOHTPOJIS OT™MeTHTH
Bua koHnTpoJas HY#xHOE
3HAKOM
«+»
Tekyimuii KOHTPOJIb Or1eHKa JOKJIaI0B -
Y CTHBIN/IUCEMEHHBIA 0IIPOC -
TectupoBanue +
IIpakTHueckue 3agaun +
OrneHka npoekTa +
[IpoMexxyTOUYHBIN KOHTPOJIb  |3auer +
Iopsiiok mnpoBeneHUsi MepPONPHUATHH TeKyHIero W IMPOMEXKYTOYHOI0 KOHTPOJIA

onpeneasiercs MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NPo¢ecCHOHATBLHON 00pa3oBaTeIbHOM
nporpaMmMe BbIcliero oopa3zoBanusi; Ilosio:xkeHueM 0 0A/UIbHO-PEHTHHIOBON CHCTeMe OLEHKHU
ycnmeBaeMOCTH OOy4alOIIMXCSl 10 OCHOBHBIM 00pa3oBaTe/]bHBIM INPOrpaMMaM BbICIIEro
o0pa3oBaHusi — mporpaMMmaM OakajaBpuara, MporpaMMaM CHENHAJIUTETAa, MPOrpaMMam
MArucTpaTrypbl B (eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BATeJIbHOM Y4Ype:KIeHUU
BbICIIEro 00pa3oBaHus «CaMapcKkuii rocy1apcTBeHHbIH YIKOHOMHYECKUI YHUBEPCUTET.

6.2. [lnanupyemble pe3yabTaThl 00y4eHHUsI M0 JUCHHUILINHE, 00ecTeYnBaIOIIHe JOCTHKEHUE

IUVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 110 IPOrpaMmme
YuuepcaabHable komnereHuun (YK):
YK-3 - Cioco0eH ocymecTBIsITh COIMANIbHOE B3aUMO/ICHCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMAH/IE

[Inanupyemsle
pe3yJIbTaThl
00y4eHus 1o
IporpaMMe

HJIaHI/IpyeMbIe pe3yJabTaThbl Oﬁy‘{eHI/lﬂ o TMCHMIIJIMHE

VK-3.1: 3nars:

VK-3.2: YMmers:

VK-3.3: Bnanets
(MMETh HABBIKH):

OCHOBHEBIE CIIOCOOBI U
MPUEMbI COLUATM3ALINYA 1
COIMAJILHOTO
B3aNMOJICHCTBHS, BUJIBI
poJieil B KOMaHIe

peann30BbIBATH CBOIO POJIb B
KOMaH/I€ TSl IOCTUKEHUS
MTOCTaBJIEHHOM 1IeJIN C yYETOM
0COOEHHOCTEH TTOBEJCHUS
JIPYTUX Y4JIE€HOB KOMaH/Ibl; IpH
peanu3anny CBOEH poJiu B
COIIMAIbHOM B3aUMOJEHCTBUU
Y KOMaHJTHOHM paboTe
YUUTHIBATh OCOOEHHOCTHU
MOBEJICHUS U MHTEPECHI IPYTUX
YYaCTHUKOB; aHAJIM3UPOBATH
BO3MOYKHBIE TIOCIIEICTBUS
JINYHBIX JICUCTBUN B
COITMAJILHOM B3aMMOJECHCTBUH
¥ KOMaH/IHOM pabote, u
CTPOUTDH MPOAYKTUBHOE
B3aUMO/ICHCTBUE C YUYETOM
ATOT0; OCYIIECTBIATH 0OMEH
nH(popManen, 3SHAaHUSAMHU U
OMBITOM C YWJICHAMU KOMAH/IbL;
OIICHUBAThH UJIEH JPYTHUX
YJICHOB KOMaH bl JJIs
JIOCTHHKCHHS TTIOCTABICHHOU
e, COOMI0IaTh HOPMBI U
YCTaHOBJICHHBIC MTPaBUJIa
KOMaHJIHOW pabOThI; HECTU

3HAaHUSMU HOPM U
MpaBUJI KOMaHIHOU
paboThI; OCYIIECTBIATD
COLIMAIBHOE
B3aMMOJICVICTBUE U
peanu3oBaTh CBOO POJIb
B KOMaH/JIe




JIMYHYIO OTBETCTBEHHOCTb 34
pe3yabTar

[ToporoBbiii

THITOBBIE METOIUKH
dbopmupoBaHus
HPOCKTHBIX KOMaH]I;
OCHOBHBIC METO/IbI

paszpabaThiBaTh KOMaHIHYIO
CTpaTeruio; NIaHupOBaTh
paboTy KOJUIEKTUBOB U
MCPONPUATHUA 11O JJUIHOCTHOMY

OCHOBHBIMH METOJaMHU
OpTraHu3aIuu ’
yIpaBiIeHUsS
KOJUIEKTUBOM IIPOEKTA

PYKOBOJICTBA U po(heCcCUOHANTBHOMY POCTY
KOJUICKTHUBAMH
CranmaptHslii (B |[MeToauku 3pexTuBHOTO |[pazpadaTeiBaTh d3PGHEKTUBHYIO |3 HEKTUBHBIMHU
JIOTIOTHEHNE K |(hOpPMUPOBAHUS KOMaHJIHYIO CTPATETHIO; METOJIaMHU OpPTaHU3AIIH
OPOTOBOMY)  |IPOEKTHBIX KOMaH/I; OpraHu30BBIBATH PA0OTY U YIIpaBJICHUS
MeTOJIbI 3 (PEKTUBHOTO  |KOJUIEKTUBOB; YIIPABIIATH KOJUJIGKTHBOM,
PYKOBOJICTBA KOJIJICKTHBOM TIPOCKTA; TUTAHUPOBAHHEM €TO
KOJUIEKTUBAMH, CBOIO POJIb |pa3padaThiBaTh MEPONIPUSITHS  |IEHCTBUH C y4eTOM
B KOMaHJIC 10 JTMYHOCTHOMY, KU3HCHHBIX CTaJIHi
00pa3oBaTeIbHOMY U MPOEKTa
poeCCHOHATILHOMY POCTY
[ToBbIIEHHBIN  |TIEpEIOBBIE TPAKTHKU COBEPIIICHCTBOBATh KOMaHIHYIO |[METOaMH
(B nomosHeHHE K|(hOPMHUPOBAHUS KOMaH  [cTpareruto; 3(heKTUBHO COBEPILICHCTBOBAHUS
MIOPOTOBOMY, MPOEKTa; METOIBI VIIPABISTh KOJJICKTHBOM TUTAHUPOBAHWS,
CTaHJAPTHOMY) |COBEPIIEHCTBOBAHUS NPOCKTa; pa3padaTbiBaTh OpraHu3aIuy u
YIIPaBIICHUS MPOCKTHBIMUA |MEPOIIPHUSATHS 110 JINYHOCTHOMY, | YIIPABJICHUS
KOJIJICKTHBAMU 00pa3oBaTeIbHOMY U JESITETTLHOCTHIO

PO eCCHOHATBHOMY POCTY C
Y4ETOM TEePCIIEKTHUBHBIX
TPECHJIOB.

KOJUICKTHBA IIPOCKTa

VYK-6 - CiocoGeH ynpaBisTh CBOUM BpEMEHEM, BBICTPAUBATh M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHs HA OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

[Inanupyemsle
pe3yJIbTaThl
00y4eHus 1o
IporpaMMe

HJIaHI/IpyeMbIe pe3yJabTaThbl oﬁyqemm o TMCHMIIJIMHE

VK-6.1: 31ars:

VK-6.2: YMmers:

VYK-6.3: Baagers
(MMeTh HABBIKN):

METOJIbI © HHCTPYMEHTHI
yIpaBJIeHUS] BpeMEHEM
NIPY BBITIOJIHEHHUH 33]1ad,
MIPOCKTOB, B TOM YHUCIIE
npodecCHOHANBHBIX;
OCHOBBI TIPUHITUITOB
HETPEPHIBHOTO
oOpa3zoBaHus;
UHCTPYMEHTBI U METO/IbI
yIpaBJICHUS] CBOUM
BpPEMEHEM, BBICTPaMBaHUS
U pealin3aliui TPaeKTOpUU
CaMOPa3BUTHS;
TpeOOBaHUs PhIHKA TPY/Ia

IUIaHUPOBATh CBOE pabouee
BpeMs U BpeMs IS
CaMOpa3BUTHUS; CTABUTH IIEITH
JMYHOCTHOTO U
po¢eCCHOHATBHOTO Pa3BUTHS,
MCXOJIS U3 ITANIOB KAPHEPHOTO
pocTa 1 TpeOOBaHUM pbIHKA
TpYy/a; OTpenensiTh
IPUOPUTETHI COOCTBEHHOM
JeSITeTbHOCTH, TUYHOCTHOTO
pa3BUTHS U
po(hecCHOHATEHOTO POCTa;
OILICHUBATh TPeOOBAaHUS PbIHKA
TpyZa U MPeII0KEeHUs
00pa3oBaTeNbHbIX YCIYT AJIs
BBICTPAMBAHUS TPACKTOPHU
COOCTBEHHOTO
po(hecCHOHAEHOTO POCTa;
CTPOUTH NPOPECCHOHATBHYIO
Kapbepy U ONpeensiTh
CTpaTEeTHIO
po(heCCHOHATTLHOTO PA3BUTHUS

OCHOBaMH
CaMOBOCIIUTAHUS U
camMo00pa3oBaHus,
JMYHOCTHOTO U
npodeccunoHaIbHOTO
pa3BUTHSL; YIIPABIIATH
JIMYHBIM BPEMEHEM,
BBICTPAUBATh U
peaT30BBIBATh
TPaeKTOpUHU
CaMOpPa3BHUTHS Ha
OCHOBE ITPUHIIUIIOB
00pa3zoBaHus B TEUCHUE
BCEH KU3HU




[ToporoBbiii

OCHOBHBIC IPUHITUIIBI
po(hecCHOHATLHOTO U
JUYHOCTHOTO Pa3BUTHS;
THIIOBBIE CIIOCOOBI
COBEPIIICHCTBOBAHHUS
CBOCH IeATEIbHOCTHU

MJIaHUPOBATh COOCTBEHHOE
npodeccuoHaIbHOE U
JUYHOCTHOE Pa3BUTHE B
MpoUEecce MPOEKTHON
JeSITEIbHOCTH; PACCTABIIATD
OCHOBHEIE IIPUOPUTETHI

OCHOBHBIMH CITOCOOaMU
YIIPAaBJICHUS CBOEH
IMO03HABaTEIILHOM
JIeSTCIIbHOCTRIO Ha
OCHOBE CaAMOOIICHKH U
MIPUHIIUIIOB
00pazoBaHus B TEUCHUE
BCEH JKU3HU

CranmapTHbiii (B
JIOTIOJTHEHHE K

COBPEMEHHBIE TIPUHIIUTIBI
po(hecCHOHAILHOTO U

peniath 3a1a4u COOCTBEHHOTO
po(hecCHOHATLHOTO U

COBPEMEHHBIMU
croco0amu yrpaBiIeHUs

MTOPOTOBOMY) JUYHOCTHOTO Pa3BUTHS,  [IMYHOCTHOTO pa3BUTHA, CBO€I MMO3HABATEILHOM
HUCXOJI U3 DTAIOB BKJIIOYas 3aJa4y U3MEHEHHUS JIESITEILHOCTBIO U €€
KapbepHOTO POCTa U KapbepHOH TPACKTOPUHU B COBEPIIICHCTBOBAHUS Ha
TpeOOBaHUI pbIHKA TPY/IA; [polecce MPOESKTHOM OCHOBE CAMOOIICHKH 1
3¢ exTUBHBIC CITIOCOOBI  [IEATEILHOCTH; PACCTABIIAThH MIPUHITUTIOB
COBEPILIEHCTBOBAHUS MIPUOPUTETHI o0pa3oBaHUs B TCUCHUE
CBOEH JeATSIIbHOCTH Ha BCEH KM3HU
OCHOBE CaMOOICHKH

[ToBbIIICHHBI  |METO/BI U HHCTPYMEHTHI  |BBICTPAMBATh U PEATM30BBIBAThH |3 (HEKTUBHBIMHU

(B IOTIOJTHEHHUE K|COBEPILIEHCTBOBAHUS MOAXO/IbI 110 crioco0aMu yrpaBJieHUs

MOPOTOBOMY, POoeCCHOHAIBHOTO H COBEPIIICHCTBOBAHUIO CBO€I MMO3HABATEILHON

CTaHJAPTHOMY) |JIMYHOCTHOTO Pa3BUTHs, |KapbepHOW TPACKTOPUU, JIeSITENLHOCTBIO B

UCXO/Is U3 3TAIOB
KapbepHOI0 POCTa U
HEePCHIEKTUBHBIX
TpeOOBaHUI pbIHKA TPyJia

KOPPEKTUPOBATh IPUOPUTETHI C
YYETOM U3MEHECHHUH B
MIPOEKTHOM J1€ATEIbHOCTH

npolecce pealn3alun
IIPOEKTa

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-3 - Crioco6eH UCToIbp30BaTh MHOT000pa3nue JOCTHKEHUI OTEYeCTBEHHONH 1 MUPOBOW KYJIBTYPHI B
polecce CO3JaHNsl MEIMAaTEeKCTOB U (WJIM) MEUANIPOIYKTOB, U (MIM) KOMMYHHKAIIMOHHBIX IPOIYKTOB

[Inanupyemble |IlnanupyemMble pe3y/ibTaThbl 00y4eHHsI 1O JUCIHUIIMHE
pe3yJIbTaThl
oOyueHus 1o
nporpamme
OIIK-3.1: 3uaTsb: OIIK-3.2: YMmeTs: OIIK-3.3: Bnanets
(MMeTb HaBbIKN):
0 TOCTIKEHUSIX B chepe  |aHANIM3UPOBATH HOCTIIKEHUS  |BIaJETh HABBIKAMH
OTEYECTBEHHOTO U OT€YECTBEHHOW 1 MHUPOBOM HCIIOJIH30BaHUS
MHPOBOTO KYJIbTYPHOTO  |KYJIBTYpbI; UCIIOIb30BAThH MHOT000pa3us
Mpoliecca; OTEYECTBEHHON |MHOT000pa3ue JOCTHKEHUM JIOCTUKEHH I
Y MUPOBOMU KYJIbTYpHI B OTEYECTBEHHON U MUPOBOU OTEYECTBEHHOU U
IpOLECcCce CO3aHMs KYJBTYPHI B TIPOLIECCE CO3/IaHUS [MHUPOBOM KYJIbTYPHI B
MEINATEKCTOB U (UJIH) MEANATEKCTOB U (HJTH) MpolLIecCe CO3/IaHuUs
MEAMANPOYKTOB), U (UJIN) |MEAUATIPOTYKTOB) U (UJITHN) MEAMATEKCTOB U (UJIH)
KOMMYHUKAIIMOHHBIX KOMMYHHUKAIIMOHHBIX MEIUANPOIYKTOB,
IIPOJTYKTOB MIPOJIYKTOB (um)
KOMMYHHUKAIIMOHHBIX
MPOJTYKTOB
[Toporossrit OCHOBHBIE LI€TIU U 33J1a4M  |UCIIOJIb30BATh OCHOBHBIE OCHOBHBIMHM METOJIaMU

MIPOEKTHOTO yIPABIICHUS
00BEKTaMU TYPUCTCKOU
JIeATEIIbHOCTH, OCHOBHBIE
METO/Ibl U TPUEMBI
TJIaHUPOBAHMS,
OpraHu3ali, MOTUBAIIUU
¥ KOOPJIMHAIIUHA OOHEKTOB
TYPUCTCKOM AEATEIbHOCTH

METOBI ¥ IPHEMBI
IUTAHUPOBAHMS, OpTaHU3aAINH,
MOTHUBAIH U KOOPIUHAIINN
MPOEKTHOM J1eATeIbHOCTH
IpeanpusaTHii (oipa3eeHuit)
TYPUCTCKUX MPEANPUITUI

KOHTPOJISI M OTIEHKH
3¢ (HeKTUBHOCTH
MPOEKTHOMN
JeSITeTbHOCTH
00BEKTOB TYPUCTCKOM

cepsl




CranmapTHbIii (B
JIOTIOJTHEHUE K

LIEJIN U 33741
IIPOEKTHOT'O YIIPABIICHUS

OCYIIECTBIISITh yIIpaBJICHHE
OpraHU3aIMOHHO-

METOJaMM aHaJIu3a
KaueCTBa IMPOCKTHOT'O

IIOPOrOBOMY) 00BEKTAMU TYPUCTCKOW  [3KOHOMHUYECKHM COJCPKAHUEM |MEHEIKMEHTa B
JIeSATEIIbHOCTH, MPOEKTa TYPUCTCKOTO OM3HEeca, |TYpHCTCKOM KOMIaHMH,
COBPEMEHHBIE METOIBI U |IUIAHUPOBAHME, OPraHU3ALMI0, |HABBIKAMHU KOHTPOJIS U
IIPUEMBI IUIAHUPOBAHUSA, |MOTUBALMIO U KOOPAMHALUIO  |OLICHKHU
OpraHu3aly, MOTUBALMKM |[IPOEKTHOM NEATEIBHOCTH 3P PEKTUBHOCTH
Y KOOpAMHALIMU IPOEKTOB |IpEeaNpUITUH (TI0Apa3AECICHUI) [[IPOEKTHON
00BEKTOB TYPUCTCKOM TYPUCTCKUX NPEANPUATUN JeSATEIBHOCTH
JEeSATEIIBHOCTH 00BEKTOB TYPUCTCKOM
cepsl
[IoBBIIEHHBIM  |METOABI U UHCTPYMEHTBI  [COBEPLIEHCTBOBATH METOJBl U |HABBIKAMMU
(B IOTIOJIHEHHE K |COBEPILIEHCTBOBAHUS IIPUEMBI TUIAHUPOBAHUS, COBEPUICHCTBOBAHHUS
IIOPOrOBOMY, IJIAHUPOBAHMS, OpraHu3alnuy, MOTUBALVY U METO/I0B aHAJIN3a
CTaHJApTHOMY) |OpraHU3alud, MOTUBALUKM |KOOPIMHALIUU IPOEKTHOM Ka4yecTBa POEKTHOIO

JIeATEIbHOCTH IIPEAIPUATUN
(mompa3aeneHuit) TYpUCTCKUX
HPEANPUATUI

Y KOOPJIMHALIUU POEKTOB
00BEKTOB TYPUCTCKOU
JeATETbHOCTH

MEHE/[PKMEHTA B
TYPUCTCKON KOMITaHUH,
METOI0B KOHTPOJIS U
OILICHKH

3¢ (HEeKTHBHOCTH
MPOEKTHOM
JIeATETbHOCTH
00BEKTOB TYPUCTCKOU

cdepsl

6.3. HacnopT OLCHOYHLIX MaTCpHAJIOB

Ne HaumeHoBaHnue TeMbI Koutposmpyembie Buja koHTpoOJIsi/MCcIONIb3YyeMble
n/m | (pa3zmesia) AMCHUIIUHBI NJIaHUpyeMble OLICHOYHbIE CPeICTBA
pe3yabTaThl 00y4eHHus
B COOTHOIIIEHHH €
pe3yJbTaTaMu Texymmit IIpoMe:kyTOYHBIH
00yuyeHus1 mo
nporpamme
1. OCHOBHBIC KOMITOHEHTHI YK-3.1, YK-3.2, VK- 3.3, ([Ipaktuyeckue 3auer
npoekTHo# nesrenpHocTH  |YK-6.1, YK-6.2, VK-6.3, |3amaun
OIIK-2.1, OIIK -2.2, Onenka npoekra
OIlK-2.3 TectupoBanue
2.  |Cucrema ynpaBieHus VK-3.1, YK-3.2, VK- 3.3, |[Ipaktuueckue 3auer
MpoeKTHOH nesrenbHocThi0 |[YK-6.1, YK-6.2, VK-6.3, |3anaun
OIIK-2.1, OIIK -2.2, Onenka npoekra
OIlK-2.3 TectupoBanue

6.4.0ueHOoYHBbIC MAaTEPHAJIBI IS TEKYLIEr0o KOHTPOJIS

3amaHusi 1Jisl TECTHPOBAHUS 110 JUCIMILINHE IJIsl OlIeHKH c(hOPMHPOBAHHOCTH KOMIeTeHIuid (Min
20, max 50 + cebliky Ha IUOC ¢ Tectamn)
https://Ims2.sseu.ru/course/index.php?categoryid=1917

1. BaxxHeHIIMMH TEHICHIIMSIMH COBPEMEHHOTO OOIecTBa W OW3HEcCa, MO3BOJSIONIMMU TOBOPUTH O
3HAYCHNUN HpOGKTHOﬁ JACATCIIbHOCTH, ABJISIOTCA:

NOTPEOHOCTh B COKPAICHUH KU3HEHHOTO 1IUKJIa CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECITEUNTh 3aHITOCTh HACEJICHH,

nepcoHnUKAIUS CIIPOca U MPEATIOKEHUS TOBAPOB U YCIIYT;

Bce BreIenepeuncieHHoe;

aub;

auc

buc;

@+oa0 o


https://lms2.sseu.ru/course/index.php?categoryid=1917

h. Hwu onuH U3 BapuaHTOB.

2. Ha3naueHue cTaHgapTa 1o ynpaBJiIeHUIO IPOSKTaMU B TOM, YTOOBI:

a.

b.

SQ o oo

ONPEACIUTh TEPMHUHOJIOTHIO, KIIIOYEBBIE IOHSATHS, BKJIIOYAsi OCHOBHBIC POJIM, AUCUHUILIMHBI
«YTIpaBJICHUE MTPOCKTAMUY;

OBITH OCHOBOM 1711 OOYYEHHMS CICIIUAIMCTOB U CEPTH(PHUKAIINK, KaK OTACIbHBIX TPOPECCHOHAIIOB,
TaK M MPAKTUK YIPABICHUS MPOECKTAMH B KOMIIAHUSAX U OPraHU3aLUAX;

CIoco0CTBOBATh PACIIPOCTPAHCHUIO M PA3BUTHIO MPAKTUKHU YIIPABICHUS MPOCKTAMU;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

3. CoBpeMeHHBIE CTaHIAPTHI B 00JIACTH YIIPABJICHUS POCKTAMU MPEACTABICHBI HA TPEX YPOBHSX:

a.

b.

C.

d.
e

MCXKAYHAPOJIHOM, HAIITUOHAJIbHOM U KOPIIOPATHBHOM,

ToCyaapCTBECHHOM, MCIKOTPACIICBOM H OTPACIICBOM,

HOpT(I)eJ'IBHOI‘O YIIpaBJICHUS, IPOTPAMMHOI0 YIIPABJICHUS U YIIPABJICHUS IIPOCKTOM;
CUCTCMHOM, ITPOCKTHOM U IMPOLECCCHOM;,

Hu ogun u3 BapHUAHTOB.

4, HOI[ KOpNOpaTUBHBIM CTAHAAPTOM II0 VYIIPABJICHHUIO IIPOCKTAMU IIOHUMACTCA COBOKYIIHOCTH
JOKYMCHTOB, OGT:SICH)IIOHII/IX " IPpCANNCBIBAOIINX

a. B kakoii nmocienoBatenbHOCTH OYAYT BBIMOJHATHCSA pabOThI, HAIIPABJICHHBIE HA OCYIIECTBICHHE
IIPOEKTa, a TAK)KE B KaKM€ CPOKM M MOCPEACTBOM KAaKHX PECYpPCOB 3TU pabOThI MPEANONAraeTCs
pean3oBaTh;

b. Kak m B Kakod TOCIEIOBATEIILHOCTH HEOOXOJMMO BBIMOJIHATh JICHCTBHS, CBSI3aHHBIC C
yIPaBICHUEM MIPOEKTaMHU\IPOrpaMMaMK B KOMIIAHUH;

C. B kakue cpoku HEOOXOOUMO OCYLIECTBIIATH JIEHCTBUS, HAIpPaBIEHHbIE HA YIpPaBJICHUE
poeKTaMHU\[TPOrpaMMaMy B KOMITAHHUH;

d. Bce BhIlenepeuncieHHoe;

e. aub;

f. auc;

g. buc;

h. Hwu oauH U3 BapuaHTOB.

5. Kakoli W3 IEpeduCIICeHHBIX CTaHAApTOB [0 YIPABJICHUIO NPOEKTaMH HE OTHOCHUTCS K TpYIIIE
MEKYHAPOIHBIX ?

a. IPMA ICB®;

b. 1SO 21500:2012;

c. PMBOK®Guide;

d. 1SO 10006:2003;

€. Hwu onun u3 BapuaHTOB.

6. Kakoil W3 mnepeyucieHHbIX CTaHAAPTOB II0 YIPABICHUIO TNPOEKTAMH SBJSETCA CTaHAAPTOM

BenuxoGpuranuu?
a. P2M;
b. DIN 69901,
c. CEPM;
d. PROMAT;
€. Hwu onun u3 BapuaHTOB.

7. Onpenensis MOHITHE «IIPOEKT», B KAYECTBE €T0 KIIFOUYEBBIX XapaKTEPUCTHK (MPU3HAKOB) HEOOXOIUMO

yKa3aTh:
a. HaIu4YHhe W3MCHCHHI;
b. Oonbioe YKCII0 YIaCTHUKOB,
C. HOBHU3HY (YHHKAJIbHOCTH);
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. Kima
a
b.
C.
d
e
f.
g
h

9. Kak

SQ@ o0 o

Bce BhILIETIEpEYUCIIEHHOE;
aub;

awuc;

bwuc;

Hwu onun u3 BapuaHTOB.

CCU(UKAIMOHHBIM OCHOBAHUEM IPOCKTOB MOXKET OBITh UX:
JUITMTEIIFHOCTD,
MacIirao;
CIIOJKHOCTD;
Bce BbllIENIEpEUNCIIEHHOE;
aub;
amc;
bwuc;
Hwu onun u3 BapraHTOB.

W€ U3 NPUBEJICHHBIX YTBEPXKICHUM SIBISIOTCS UCTUHHBIMU?
[IpoekT 3aKkaHYMBAETCS B TOT MOMEHT, KOTJa JIOCTUTHYTHI €ro0 1EJIH;
[TpoekT MOkeT OBITh 3aBEPILICH JOCPOTHO;
[IpoekT umeeT BpEMEHHYIO CIIEHUATIbHYI0 OPTraHU3al[MOHHYIO0 CTPYKTYPY;
Bce BbllIEnepeunciieHHOE;
aub;
awuc;
buc;
Hwu onun u3 BapraHTOB.

10. Kakoil u3 mpuBEICHHBIX BAPUAHTOB OMpEEICHUS HanboJiee COOTBETCTBYET IMPHU3HAKY MPOEKTa
«Pazrpanuuenue»?

a.

b.

d.

OTO0 MpU3HAK, YKA3BIBAIOIIMK HA TO, YTO KaXK/IBI MPOEKT UMEET TPAHUIIBI IPEAMETHON 00JIACTH U
JIOJDKEH OBITh Pa3rpaHUYeH C MPeIMETHOI 00JacThi0 JPYTrUX MPOSKTOB OpraHu3aliiy;

OTO0 MpHU3HAK, YKa3bIBAIOLIUI Ha TO, YTO KaXIbI MPOEKT UMEET YETKO ONpeie/IEHHbIE BpEMEHHbIE
IpaHUIIbI (CPOKH), IPH ITOM 3HAYUTEIbHAS YaCTh YCUIIMH B MPOEKTE HAaIpaBJIeHa Ha o0ecredeHne
COOJIIOZICHHSI 3TUX CPOKOB;

OTO0 NpU3HAK, yKa3bIBAIOLIMI Ha TO, YTO KAXKIBIN IPOEKT UMEET YETKO ONpPEACIECHHBIE TPAHULIBI,
KOTOpBIE 33Jat0Tcsl chepoi JEesATeNIbHOCTH 4YeIOBEeKa, K KOTOPOM OTHOCUTCS JaHHBIA IMPOEKT,
Harpumep, JIeBEJIONIMEHT, HeTerazoBasi OTpacip U T.1.;

Hwu onun u3 BapraHTOB.

11. Yro Takoe «KomriekCHOCTBY TTpoeKTa?

a.

d.

DT0 MpU3HAK, YKa3bIBAOIIUNA HA TO, YTO MPH OCYLIECTBICHUU JHOOOTO MPOEKTA MCIONb3YIOTCS
pasmuYHBIE 00JIACTH 3HAHWW, KOTOPBIC JIHUIIb MPH COBMECTHOM IMPUMEHEHHH OOCCIICUUBAIOT
3¢ (HEeKTUBHYIO peau3alnio MPOEKTa;

DT0 MpHU3HAK, YKA3BIBAIONIUH Ha TO, YTO MPOIECC YIIPABICHHS TPOSKTOM COCTOUT U3 ITSITH CTATUH,
KOTOpBIE B COBOKYITHOCTH 00€criednBaroT 3QGEKTUBHYIO peaTn3aliio MPOeKTa;

OT0 TpH3HAK, YKa3bIBAIONIMH HA TO, YTO MPH OCYIICCTBICHUHU MPOCKTAa YUUTHIBACTCS BIUSHUE
BHEITHUX U BHYTPEHHHUX (AKTOPOB;

Hu onvH U3 BapuaHTOB.

12. Kakue u3 NpuBEICHHBIX YTBEPKICHHM SIBISIOTCS HCTUHHBIMA?

a.

b.

[lenn mporpaMMbl COOTBETCTBYIOT CTPATETHYECKHM IIENIIM  OpPTaHW3alid W MOTYT
KOppeKTI/IpOBaTBCSI B cnyqae N3MCHCHUSA CTpaTeFI/II/I;

Bo Bpems 3amycka mporpaMMbl MOXKET OBITh OIpeJeleHa TOJBKO YacTh MPOEKTOB MPOTPaAMMBL.
JlononHUTENbHBIE TPOEKTHI MOT'YT OBITh BKJIFOUEHBI B IPOTpaMMy yKe B X0JI€ €€ OCYILEeCTBICHHUS;
3aBepllieHre MPOrPaMMBbI OINPEAESETCS MOMEHTOM 3aBEpIICHHS BCEX MPOEKTOB, BXOISAIIUX B
porpamMmy.

Bce BrlmenepeuncieHHoe;

aub;



f.

g.
h.

amuc;
bwuc;
Hwu onun u3 BapraHTOB.

13. IIporpaMMma, HoCsIIasi MAaKPOSKOHOMMUYECKUN XapaKTep U 3aTparuBarollasi HHTEPEChl 3HAYUTEIbHON
YaCTH HACEJIEHUS, Ha3bIBACTCH:

SQ Hh® o0 o

[Toptdens;

MeranpoexT;

[{eneBas nmporpamma;

Bce BblIenIepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

14. Kakoe 13 npuBeICHHBIX BBICKa3bIBAHU SIBJISETCS JIOKHBIM B OTHOIIIEHUHU MTPOTPAMMBI?

a.

b.

Bo3M0HO, 4TO BO BpeMs 3aIlyCKa IIPOrpaMMbl ONPENENSETCS U IUIAHUPYETCS TOJIBKO 4acTb
BXOJAILMX B HEE IIPOCKTOB;

Pemenne o BKIIOYEHNH B IPOrpamMMy T€X WM UHBIX JTONOJHUTEIBHBIX POEKTOB YaCTO 3aBUCUT
OT pe3yJIbTaTOB OCYLIECTBICHUS IIEPBOOYEPENAHBIX IIPOEKTOB IIPOTPAMMBI;

Ilenn nporpamMmsl MOTYT IIOABEPraTbCs KOPPEKTUPOBKE, IIPU 3TOM COCTAB KOMIIOHEHTOB
IpOTrpaMMbl, 00513aTENIbHO, JOJKEH OCTaBAThCSl HEU3MEHHBIM;

I{enn nporpamMmsl, KaK IpaBUiIO, COOTBETCTBYIOT CTPATETHYECKUM LIEISIM OPraHHU3aLUH.

15. ITo cBOEMY coziepKaHUIO IPOTPAMMBI MOT'YT OBITh:

SQ@ o0 o

TEXHHUYCCKUMHU;
COIMAJIbHBIMU;
SKOHOMMYECKHMH;

Bce BbllIEnepeunciieHHOE;
aub;

amc;

buc;

Hwu onnn u3 BapraHTOB.

16. Uro wu3 NEPCUUCIICHHOI'O ABJIACTCA OOIMOJIHUTCIIBHBIMU IMOJIHOMOYHAMHU, KOTOPBIC BaXXHBI JJIA
MCHCKCPA IPOrpaMMBbl, 110 CPABHCHUTIO C TTIOJTHOMOYHAMHU MCHEIKCPOB HpOCKTOB?

a. KoHTtpoib xo/1a peasin3aiiuy MpoeKTOB B COCTABE MPOTPAMMBI;

b. TIpencraBieHne OTYETHOCTH O XOJ€ peaU3alii KypaTopy MPOrpaMMbl;

C. Ilpunstue penieHu# 0 3aMycKe AOMOJIHUTEIBHOTO TPOEKTa (ITPOEKTOB) B COCTABE MPOTPaMMBI JIst
JOCTHIXKEHHUS e€ 1IeNeH;

d. Bce BhIlenepeunciIeHHoe;

e. aub;

f. auc;

g. buc;

h. Hwu oauH U3 BapuaHTOB.

17. Kakue u3 npuBEICHHBIX BHICKA3bIBAHUN SBIISFOTCS JIO)KHBIMU B OTHOIIIEHUM TOPT(dEel MpOeKTOB 1
nporpamm?

a. B kommaHuM MOXET CyIIECTBOBAaThH OJHOBPEMEHHO HECKOJIBKO TMOpTQeneit, ympaBicHUE
KOTOPBIMH OYJIET OCYIIECTBISATHCS OTHOCUTEIHHO HE3aBUCHUMO;

b. B xome u3aMeHEHHS OKPYKEHHs POIUTEIbCKONW OpPraHU3allMH, OHA TMPHIIAraeT BCE YCHIUSA K
COXPAHEHHIO COCTaBa Pean3yeMbIX OPT(enei MPOeKTOB;

Cc. ®dopmupoBaHue MOPTQET MPEANoIaraeT onpeaesieHue MPUOPUTETOB MPOEKTOB U MPOTPaAMM JIJIst
OpTraHM3aINH, a TAK)Ke ONTHUMH3AINIO UX COCTaBa C IEIbI0 MOBBIIICHUS IEHHOCTH OPTQEs s
CTpaTeruu KOMIaHUH;

d. Bce BhienepeuncieHHoe;

aub;



f.

g.
h.

amuc;
bwuc;
Hwu onun u3 BapraHTOB.

18. OnTumu3anus noptdesst MPoeKToB MpH ero GOPMUPOBAHNY HAIIPABIICHA, TIPEXK/IE BCETO, Ha:

19.

20.

21.

a.

b.

ompeneneHue Toro ¢akrta, 4To JIFOOOW MPOeKT (mporpamma) B TOpT(desre COOTBETCTBYIOT
CTpaTernuy KOMITaHUU;

o0ecrieyeHre HAMTy4Ilero COOTBETCTBHS MOPT(EIIS CTPATETUICCKUAM IISIISIM KOMITaHUH,
BBISIBJICHHE TOTO ()aKTa, YTO BCE MPOCKTHI (ITPOrPaMMBbI) B TOPTQeie HMEIOT 00IIHe OTpaHNYCHUS,
HarpuMep, 1o pecypcam;

MaKCHMHU3AIMIO TIEHHOCTH TOPTQENs s OpraHW3alid TpPU BBIOJHEHUU CYIIECTBYIOIIUX
OTpaHUYCHUH Ha PECyPCHI.

[Tpu popmupoBanuu noprdesns NPOEKTOB OPraHU3aLMHU HEOOXOIUMO YUUTHIBATD:

a.

S@hoao0oT

MaKCHMU3AIMIO [ICHHOCTH TOPTQEIs UIsi OpraHu3allii P CYIIECTBYIONINX OTPAaHUYCHUSX HA
pecypchl;

HAJIMYUE B3aMOCBSI3H ITPOEKTOB U TIPOTPaMM, BXOISIIUX B MOPTQEIb, O IEIIsIM;

COOTBETCTBHE IIEJICH KOMIIOHEHTOB MOPTQEsA CTPATETHYSCKUM LIEIISIM OpraHu3aIuu;

Bce BbllIEenepeunciieHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

XapaKkTepHBIMH OTPAHUYCHUSMU JIJIS TOPTQENS TIPOSKTOB SBIISFOTCS:

SQ@ o0 o

o01IHii myN pecypcos;

(MHAaHCOBBIC OTPAaHUYCHUS;

HaIM4Yue OOIIMX IIefiel Y KOMIIOHEHTOB;
Bce BbllIEnepeunciieHHOE;

aub;

amc;

buc;

Hwu onnn u3 BapraHTOB.

B X0J€ UCITOJTHCHUA HOqu)GJ'IfI IMPOCKTOB OpraHu3allun H€06XOI[I/IMO IMPUMCEHATH METOJbI:

®o0 o

MOHUTOPHHTA X0/1a peau3alliy U BHEIIHEH cpeibl mopTderns;

orpezieNieHus] IPUOPUTETOB MPOEKTOB C YUETOM MPUHATHIX B OPTaHU3ALIUN KpUTEpUEB 0TOOPA;
OIIPEEICHUS COOTBETCTBUSA LIEIEH IIPOEKTOB U NIPOTPaMM CTPATETHYECKUM LIEJISIM OPTaHU3allliH;
OalaHCUPOBKH NMOPT(RES MO 3HAYUMBIM ISl OpraHU3aIlluU TapaMeTpaM.

Bce BhllIEnEpEUNCIIEHHOE;

22. Kenaemblie 3¢ (PeKThl, KOTOPbIE MOT'YT OBITh JOCTUTHYTHI IPU YCIIEIIHOM OCYIIECTBIEHUH MPOEKTa,
Ha3bIBAOTCS:

23.

P00 o

LIEJIU [IPOEKTA;
MPOAYKT MPOEKTA;
BBITO/IbI IIPOEKTA;
CTpaTerus npoeKTa;
KOHIIEILHS IIPOEKTA;
Hu onvH U3 BapuaHTOB.

[Tpu ynpaBneHUN NpoeKTaMu 00JIaCTh JOMYCTUMBIX PElIeHUH, KaK MPaBUII0, OTpPAaHUYUBAETCS:

a
b
C.
d.
e.
f

BBIJICTICHHBIM OFO/IKETOM;

3aaHHBIMU BPEMCHHBIMHU OI'PAHUYCHUSAMU,
COCTaBOM M Ka4e€CTBOM TpeOyeMbIX Pe3ylbTaToB;
Bce BrienepeyncieHHoe;

aub;

auc;



g.
h.

buc;
Hu onvH U3 BapuaHTOB.

24. O6miee BUACHUE MYTH U CITIOCOO0OB TOCTHHXKCHHMS 1IEJIH MMPOCSKTA HA3bIBACTCS:

25.

27.

mo o0 o

TpeOOBaHUS K IIPOEKTY;
HPOJYKT MPOEKTA,;

IUIaH [IPOCKTA;
CTpaTerus mpoeKTa;
yIIpaBJIEHUE TPOEKTOM;
Hwu onun 13 BapuaHTOB.

Koneunas nienp 3akazunka npoekTa -

SQ Hh® o0 o

SQ Hhd o0 o

OLICHKA YCICIIHOCTH pealln3alluy MPOEKTa;
MOJIy4EHHE BBITOJ OT PeaIu3al[iK [IPOCKTa,
orpeeneHne TpeOOBaHUN K IPOCKTY;

Bce BhllIENIEpEYHCICHHOE,

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

. I'maBHBIM Tpe6OBaHI/IeM K KPpUTCPHUAM YCIICIIHOCTU ABJIACTCA UX!

COOTBECTCTBUC OXKUIAHUAM BCEX 3aI/IHTepeCOBaHHI)IX CTOpOH HpOCKTa;
OJITHO3HAYHOE M SCHOE OIPE/ICIICHHE;

COOTBCTCTBHUEC BE€EXAaM B )KU3HCHHOM LIUKIJIC HpOCKTa;

Bce BhIlIIENIEPEYHCICHHOE,

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

Ycenex MMPOCKTa O3HAYACT, IMIPECIKAC BCCIO:

o o0 o

COOJTFOJICHNE CPOKOB pPeaTU3alH POEKTa;
COOTBETCTBUE (DMHAHCOBBIM OTPAaHHYCHUSIM;
CBOCBPEMECHHOCTh PEaripOBaHMs HA PUCKU;
3P PEKTUBHOCTH KOMMYHUKAIIH;
JOCTIKEHUE 0’KHJIAeMOT0 Pe3ylbTaTa;

Hwu onuH 13 BapuaHTOB.

28. YcnemHoCTh YHpPaBICHHUS MPOEKTOM OOBIYHO CBSI3bIBAIOT CO CIEAYIOUIMMH MEpeYHCICHHBIMU
KPUTEPUSIMU:

29.

SQe "o o0 o

COOJIIOZICHHE CPOKOB peain3allii POeKTa;
COOTBETCTBUE (DMHAHCOBBIM OTPAHUUYCHUSIM;
CBOEBPEMEHHOCTh PearupoBaHus HA PUCKH;
Bce BbimenepeuncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

Kakue u3 npuBeeHHBIX HUKE YTBEPKACHUN SIBISIOTCS UCTUHHBIMU?

a.

®o0T

JKU3HEHHBIM IHKJI MPOEKTa COCTOMT M3 MOCIEIOBATEIbHOCTH BEX, HAa KaXKIOW M3 KOTOPBIX
JIOCTUTAETCS OJIMH U3 PE3yJbTAaTOB IPOCKTA,

YKU3HEHHBIM UKII IPOEKTA BIOKEH B )KU3HEHHBIN LIUKII TPOAYKTA;

)KI/I3H€HHBII\/II IMUKJI HpO}IYKTa MOKET BKIIHOYATh HECCKOJIBKO JKXU3HCHHBIX ITUKJIOB HpOQKTOB;

Bce BrlmenepeuncieHHoe;

aub;



f.

g.
h.

amuc;
bwuc;
Hwu onun u3 BapraHTOB.

30. KonmuectBo (a3, Ha KOTOpOe pa30UBACTCs MPOEKT, OMPEICIISCTCS:

S@ e o0 o

KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 33JIaI0TCS 3aKa3YMKOM ITPOCKTA;
NOTPEOHOCTSIMU TJIAHUPOBAHUS U KOHTPOJISI OCYIIECTBICHUS IIPOEKTA;
KOJINYECTBOM KJIFOUEBBIX YYACTHUKOB MPOEKTA;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

31. Habop Jiorn4yecku B3auMOCBSI3aHHBIX pabOT MPOEKTA, B MPOLIECCE 3aBEPIIECHUS KOTOPBIX JOCTHTAeTCs
OJIUH U3 OCHOBHBIX PE3YyJIbTATOB IIPOEKTA, HA3bIBAECTCS

32.

o200 o

(a3a KU3HEHHOTO LIUKJIA IPOEKTA;
BeXa IIPOEKTa;

JKU3HEHHBINM IUKJI IPOEKTA;
JKU3HEHHBIM LUKJI IPOAYKTA;
KQJICHJIAPHBIN IIJIaH IIPOEKTA;

Hu onuH U3 BapuaHTOB.

B xu3HeHHOM 1TUKIIE IIpoOAYyKTa:

SQ HhD o0 o

MO>KET BBINOJIHATHCS HECKOJIBKO KU3HEHHBIX ITUKIIOB ITPOEKTOB;

YKU3HEHHBIE [IUKIIBI IPOEKTOB MOTYT BHITIOJIHATHCS KaK MOCIIE0BATEIbHO, TaK U MapalielbHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBINA HUKII (IIUKJIBI) MPOEKTa (IIPOEKTOB);

Bce BbIIEnIEpeunCcIIeHHOE;

aub;

amuc;

buc;

Hu onuH U3 BapuaHTOB.

33. KmroueBoe CO6BITI/IC, 10 HACTYIUICHUIO KOTOPOI'0O MOKHO CYIHUTb O 3aBCPUHICHUN (1)8.3]:1 WM BaXXHOTI'O
oTala B )KU3HCHHOM IHMKIJIC, Ha3bIBACTCA:

34.

SQ "o o0 o

JIOCTHKEHUE;

BEXa;

pe3ynbTaT ¢assbl;

Bce BbllenepeuncieHHoe;
aub;

amc;

bwuc;

Hwu onnn u3 BapraHTOB.

WMHnnmarop npoekra - 3To mpumep:

SQ "o o0 o

MIPOEKTHOM JTOJIKHOCTH;
IIPOEKTHOM pOJIH;
MPOEKTHOHN (PYHKIIHH;

Bce BbIenepeuncieHHoe;
aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

35. Ecau B mpoeKTe NPOUCXOAUT CMEHA MPEACTABUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJAUTEID
IIPOEKTA, IPEXKAE BCETO, JOIDKEH:

a.

YBEIOMUTH 00 3TOM BCE IpYrue 3aNHTEPECOBAHHBIE CTOPOHBI;



b. mepecMmoTpeTs MIaH peanu3aly MPOeKTa;

C. paccMOTpeTh MOCIEACTBHS H3MEHEHUN U 00ecleduTh HOBOTO Yy4acTHHKa HHopMaiueil mo
MPOEKTY;

d. cormacoBath 3T0 ¢ 3aKa34nKOM MPOEKTA;

€. Hwu onun U3 BapuaHTOB.

36. OnpeneneHre OCHOBHBIX TpeOOBaHUN K MPOEKTY, obecnieueHue (pUHAHCHPOBAHUS MPOCKTA 3a CUET
CBOUX WJIM IIPUBJIEKAEMBIX CPEJCTB — PYHKIUS:

3aKa34nKa;

MHBECTOPA;

KypaTopa;

noTpeOuTENs KOHEYHOM MPOAYKLIUY;

Hwu onun u3 BapraHTOB.

®oo0 o

37. Paznuuue Mex 1y KOMaHI0W IPOEKTa U KOMAaHI0M YIpaBJIe€HUS IPOEKTOM OIPEIEISIETCs:
d. KOMIIETEHTHOCTBIO YYaCTHUKOB Ka)KJIOM U3 KOMaH];
b. Tekymeit hazoii KU3HEHHOTO IIMKJIA IPOCKTA;
C. KpYroM 3aJay, pelIaeMbIX KaXJ10i KOMaHI0MH;
d. Bce BhlmenepeunciIeHHoE;
€. aub;
f. auc;
g. buc;
h. Hu oaun u3 BapuaHTOB.

38. CocTaB 1 GyHKIMU KOMaH/IBI YIPABICHUS IPOCKTOM 3aBUCST OT:
CJIOKHOCTH TIPOEKTA;

MaciiTaba mpoeKTa;

(a3bl )KU3HEHHOTO IIMKJIa IPOEKTa;

Bce BbllIEnepeunciieHHOE;

aub;

amc;

buc;

Hwu onvn u3 BapraHTOB.

SQ@ o0 o

39. Komana nmpoekTa B CBOEM pa3BUTHHU, KaK IIPABUIIO, TPOXOAUT CIAEAYIOIME nepruoasl (dasbl):

a. (opMupoBaHHe; NPOTHBOPEYMS; HOPMAIM3ALUSA  JEATEIBHOCTH;, pealu3alus IpOeKTa
(crabmiibHas paboTa 10 OCYIIECTBICHHIO MPOEKTA); 3aBEpILICHNE PAOOTHI;

b. koHuemus peamM3alK MPOEKTa; pPa3padOTKa MPOEKTa; peanu3alys MPOCKTa, 3aBepLICHHE
MIPOEKTA;

C. MHHUIMALWA; TUIAHUPOBAHUE; OpraHu3alMs U KOHTPOJIb BBIOJHEHMS; aHAJIU3 U PETYIHMPOBAHUE;
3aKpBITHE;

d. yTBepIeHHE KOHIICTIINH YIIPABJICHHs; pa3pad0oTKa IUIaHa yIPaBICHHUs; pacripeaeieHne GyHKIIHN
yIpaBJICHUS U Pa3BEpPTHIBAHME CUCTEMbI YIPABIEHUS; aHAIM3 U KOPPEKTHUPOBKA pealn3aluy;
3aKpBITHE;

€. Hwu onun u3 BapuaHTOB.

40. DddhexTuBHOCTH PaOOTHI KOMaH/IBI TPOEKTA 3aBUCHT OT:

YPOBHSI CINIOYEHHOCTH U «KOMAHHOTO JyXa;

BEITMYMHBI OI0/KETa MTPOEKTA ¥, TaK HA3bIBAEMOM, «MOTHUBAIIMOHHOW COCTABJISIONICH;
npohecCHOHANBLHOM MOATOTOBKH KaXKI0TO YYaCTHHUKA,

Bce BreienepeuncieHHoe

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

SQ "o o0 o

41. I[Ipobmembl B paboTe KOMaH/IbI MPOEKTAa MOTYT BOSHUKHYTh B PE3YyJIbTATE:



SQ Hh® o0 o

KYJIbTYPHBIX Pa3JIN4YUi y4aCTHUKOB;

pa3HuUIBI B MpoeccroHalbHOM MOATOTOBKE YHaCTHHUKOB;
pPacXoXIeHUH B IPUMEHAEMBIX METOJJaX PaObOTHI;

Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

42. .HI/I,Z[CpCTBO — OJIECMCHT KOMIICTCHTHOCTH CIICHUAIMCTA 110 YIIPABJICHUIO ITIPOCKTaAMHU, HpOfIBJ’IHI-OH.IHfICH

KAaK yMEHHUE:!

a. CTaBUTb LIEJIM U MOTUBUPOBATh IIOJYUHEHHBIX K UX JOCTHKEHUIO;

b. moOyxnare MoAEH K TOCTHIKCHUIO 1IeJIeH JINYHBIM IPHMEPOM;

C. co3aark atMocdepy, B KOTOPOH BCe YYaCTHUKHM KOMaH]Ibl IIPOEKTa MOI'YT CBOOOJHO BBbIpa)kaTh
CBOE MHEHHE;

d. HacTpouTh ceOst M KOMaHy IPOCKTA K JTOCTHKCHHUIO HAMJIYUIINX PE3YJIbTaTOB, COOTBETCTBYIOIIIX
0’KMJIAHMSIM KIIIOYEBBIX YYACTHUKOB IIPOCKTA;

€. aHaIM3MpOBaTh NPOOJEMHBbIE CHUTyalluH, pa3pabaThiBaTh M IPHUMEHATh I0CIIEA0BaTE/IbHbIC

npoucaypsl Jisd BbIXOo4a U3 HUX.

43. MOTHBAaILIUIO MOKHO OTIPEIEIUTh KaK:

a.
b.
C.

S@ oo

COBOKYITHOCTH (DAKTOPOB, OTIPEICIISIONINX TOBEICHUE YEIOBEKA,

CUCTEMY IPOLEAYp U IPaBUI CTUMYJIUPOBAHUS JIOAEH K OIIPEIeICHHOMY ITOBEJICHUIO;
CIIOCOOHOCTh ~ JIOCTUYh  KOHCEHCyca  MEXIy  YYaCTHUKAMH  IPOEKTa, TMOCPEACTBOM
COOTBETCTBYIOIIECH apryMeHTaluu;

Bce BbllIEnepeuncieHHOE;

aub;

amc;

buc;

Hwu onun u3 BapraHTOB.

44. praBJ‘IeHI/Ie IIPOEKTOM, MPEXKIE BCEro, HECOOXOUMO IS

oo

D

Ornpenenenus menen 3aka3unka;

D¢ heKTUBHOrO OCYIIECTBIEHUS TPOEKTA;

Coznanus 53 PeKTUBHBIX UHCTPYMEHTOB peaan3allii MpOeKTOB;

Co3naHus CTpYKTypHUPOBAaHHOTO ONMMCAHUS MPOEKTa C YETKO BBIIEICHHBIMU LEIIMH, KOHEUHBIM
MPOJYKTOM M KU3HEHHBIM [IUKJIOM PEaTH3aInu;

Hu oauH u3 BapuaHTOB.

45. I-ITo U3 MEPEUNCIIEHHOTO SBJSETCS (PaKkTopamMu, ClIOCOOCTBYIOIIMMH YIIPABICHHUIO IPOEKTOM?

Se@ o o0 o

CTpyKTypHpOBaHHOE ONIMCAHUE MPOEKTA C BBIJIETICHHBIMU LEISIMU, TPOJTYKTOM U OTPAHUYECHUSIMHU;
3HaHue )KU3HEHHOTO IIUKJIA POCKTA;

Hanuuue apxuBa ¢ UCIIOHUTENBHBIMUA JOKYMEHTAMU K JAHHOMY MPOEKTY;

Bce BbllenepeuncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

46. anaBﬂeHHe IIPOEKTOM INPEATNOIaraeT:

SQ@ P00 o

CO3/IaHHE BPEMEHHOW OPraHU3aI[MOHHON CTPYKTYD;

HAJIMYHUE TIOJPOOHO ONMUCAHHOW TEXHOJOTHH MOTYYSHHS IPOTYKTa MPOEKTa,
HpI/IMeHeHI/Ie COOTBCTCTBYIOH_[I/IX METOJ0B, I/IHCprMeHTOB 158 npoue)lyp;

Bce BrlmenepeuncieHHoE;

aub;

amuc;

bwuc;

Hwu onvH u3 BapuaHTOB.

3ananue Ha pa3padoTKy npoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1917
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1) TAANel. Cripunrsl 1-4
Coszoaiime Bauty komandy 0ns pabomsl Ha0 npoekmom. Boinoanume 3aoanus Baweti komanowl 1-4
CNPUHMOG:
Copunt 1. Crapt npoekra
Crnpunt 2. Ananus 3agaun. COop JaHHBIX
Cnpunrt 3. CO0p JaHHBIX, UCCIICTOBAHUS
Crpunt 4. AHanu3s u cuHTe3. PelieHus 1 npoToTUIIBI IPOEKTa
Ilo umoeam 4 cnpunmos cocmoumcs nepsoe demo Bawux npoexmos, nojiydexue 0opamuol ces3u Ha
npoodenanuyto pabomy. Popmam nposedeHus: 0emo:

e Ha nemo mpoekToB Kaxaasi KOMaH/1a BBICTYIIUT ¢ KOPOTKOM Mpe3eHTalueil 1 OTBETUT Ha

CJIETYIOIINE BOIPOCHI:
1. Cocras Baieit koMaHbl, pOJIM U LIEHHOCTHU?
Han xakoii )ku3HEHHOU cuTyaluei, cepoil nesrenbHoCTH paboTaere?
Kakyro npo6iemy Bl pemaere? B 4éM uMeHHO cOCTOUT 3Ta rpodiema?
Kto Bam repoit unu nepcona? Chopmynupyiite, ubto mpodiemy Bbl XoTuTe pemmrh?
Baiu ocHOBHBIE TMTIIOTE3bI?
Kaxoit myTs npoxoaut Bara nepcona as pemenus mpooiaemsr? Kak ycTpoeHo Tekyiee
petieHue?
7. boneBbie TOUKH U BayKHBIE (DOKYCHI HA TEKYIIEM KIHEHTCKOM MyTH?
8. Tpu BammMX JYYIINX UAEHU 10 PEHICHUIO 3TOH MPOoOIeMbI?
TaiimuHr Ha BeicTyIIeHUE: 10 MUHYT Ha KOMaHIy
Jlng ynobcTBa oAroToBKY npe3eHTanuu ucnosb3yire [ladmoH.
2) TAANe2. CnpunTsl 5-7
Buinonnume 3aoanus Baweii komanowl 5-7 cnpunmos:
Cnpunt 5. TectupoBaHue NIpoTOTUIIA TPOESKTA
CropunT 6. MexBeoMCTBEHHOE ITpoekTupoBanue, Blueprint, mianuposanue nunora
Copunt 7. [lunotupoBanue u BHeApeHue. [loarotoBka nuiora npoekra
1o umoeam 5-7 cnpunmos cocmoumcs 6mopoe 0emo npoeKknos.

e Kaxas komMaH/a BBICTYIIUT C KOPOTKOM Mpe3eHTAlMel U OTBETUT Ha CIEAYIOLIUE BOIIPOCHL:

1. Kak Beirmsiaut Bam npotoTtun [IpoekTa Ha TEKyIIUii MOMEHT: UMEeTCsl B BUAY (GU3HUECKUN WK
1M(POBOM MPOTOTHUI BAIIETO MPOEKTa (PELIEHMS)

2. Uro Barra KOMaHja MiIaHUPyeT MUIOTUPOBATH (IIENIH, CPOKHU, ITAIBI MUIIOTA, PECYPChI, METPUKHU
Y OIICHKA KauecTBa, OpraHnu3anus)?

3. Uro HyxHO caenaTh /i 3anmycka nmuiora? YTo yxe caenaHo (MpOeKTHBIN TuiaH)?

4. KakoBbI IPOMEKYTOUHbBIE PE3YIbTATHI MUJIOTA (AJ11 KOMaH, Y KOTOPbIX CTapTOBAJ MUJIOT)?

TaiimuHT Ha BeIcTyIIeHUE: 10 MUHYT Ha KOMaHTy

[Tponomxkaiite ynakoky Bamux pemenuii B [llabnone npesenTarumu.

3) TAA Ne3. YnakoBka pe3y/1bTaTOB IIPOEKTA, MOATOTOBKA BBICTYIJICHHUSA

Hannwiii sman 3agepwarowuti 6 paspabomke npoexma. Ilodeomogvme npoeKmmyio npezenmayuio 0is
8biCMYNJieHUs neped sKkcnepmamu. B Ipe3eHTalny ymakoBaHbl BCE KITIOUEBBIE ITAIbl paOOThI HAJ|
IPOEKTOM U PEe3yJIbTaTHI.

Bama rnaBHas 3a7ada Ha GUHAIBHOM 3Tare MOATOTOBUTH MHUIIOT MPOEKTA K Mepeaaye 3aka3uuky (B
BEJIOMCTBA U OPTaHU3ALIMH), JJISl TOTO HYKHO MOTPY3UTh UX B IPOEKT U COBMECTHO JOPAaOOTaTh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOKHO IIE€PENATh OpraHu3aliy.

e  Uoeanvnuwlii pezynvmam: Komania npoaHalin3upoBajia 00paTHYIO CBA3b Ha CBOM MHJIOT,
cKoppekTHpoBaja cBo€ pemenue. Komanna ynakosana pe3ynbTarhl paboThl M IOATOTOBHIIA
IIPOEKTHYIO IPE3EHTALINIO.

B CYO CI'9Y sviepyoicaem umo208yio npezenmauyuio npoexma.

ook wn

MpakTuueckue 3agayu (Min 20, max 50 + cebiky Ha DUOC ¢ JIEKTPOHHBIM H3aAHUEM, €CJIH
HMeeTCs)

| Pazges nucumINHLI |3anaqn




JenoBasi urpa « HaumonanbHble HeJH H MPOeKTHI B cy0bekTax P®y» (s
3204HOM (HOpMBI OOyUCHHUST)
https://Ims2.sseu.ru/course/index.php?categoryid=1917

Ilepsas wacmo epynnosoti pabomot. 30-40 MUHYT.
Hlae 1, 10 munyT
Bynymuym uieHam npoeKTHOM KOMaH 1bl HE00X0IMMO TTO3HAKOMHTHCH,
NPHUIYMaTh YHUKATHbHOEC HAMMEHOBAHNE KOMaH/IbI, BBIOPATh PYKOBOAUTEIS
MIPOEKTA, BRIOpATh WiIeHa KOMaH/IbI, KTO Oy/IeT CIeIUTh 32 BPEMECHEM.
KomaHna roToBUT OTBETHI Ha CIICAYIONINE BOTIPOCHI:

1. HaummeHoBaHWE MPOCKTHOW KOMaH/IbI

2. ®©UO pykoBOIUTENS MPOEKTA

3. ®UO uieHOB MPOEKTHONW KOMaH/IbI

Llae 2, 20-30 MuHyT

[To3HakoMbTECH C CUTYyalUEl, OOCYIUTE €€, BCIOMHHUTE [MOX0KHE CUTYyallun
13 CBOEH JKM3HH, OTBETHTE HA BOIIPOCHI, TIPUBEACHHBIC HIKE.

Curyanus: Hanmmonanensie nienu Poccun 1o 2030 rona, 3apukcupoBaHHbIE B
Vkasze Ne 474, anexkBaTHO OTBEYAIOT Ha 3aJ]a4H, CTOSLIUE I1EPE CTPAHOM.
[Tpu 5ToM popMYIHPOBKH HATMOHATBHBIX II€JIei HE B IOCTATOUYHOM CTENeHU
KOHKPETH3UPYIOT POOJIEMBI (PACKIIaIBIBAOT MPOOIEMBI HA KOMITOHEHTHI).
Kpome Toro, oqHO3HAYHO HE OnpezesieHa CBsI3b MEX1y KOMIIOHEHTOM
poOJIEMbl U HHCTPYMEHTAMU TOCYAapCTBEHHOM MOTUTHKY (HAIMOHATIbHBIC
MPOEKTHI, (peepanbHbie MPOEKTHI, TOCYAAPCTBEHHBIE TPOTPAMMBI U T. 1I.),
KOTOpbIE ITPU3BAHbBI €€ PEIIaTh.

Vkazom [Ipe3unenta Poccuiickoii @enepaunu Ne 474 [TpaButenbcTBy
MOPYYEHO 00ECTICUUTh TOCTHKEHUE Psi/Ia HALIMOHAIBHBIX 11E€JIeH pa3BUTHUS
rocynapcrsa Ha nepuof 10 2030 roga, B TOM YUCJI€ CHU)KEHHE B JIBa pas3a
KOJIMYECTBA CEMEH, MMEIOIIUX CPETHETYIIEBON TOXO HIKE MPOKUTOYHOTO
YPOBHSI.

B Nocnannu @enepansromy Cobpanuto 20 ¢espaist 2019 roga Bragumup
Bnagumuposud IIyTuH Ha3Ban cOUMANbHBINA KOHTPAKT B KAUE€CTBE OAHOTO U3
JNEMCTBEHHBIX MEXaHNU3MOB IT0 JIOCTHIKEHHIO dTOH 11e11H, a B Ilocaannu ot 15
SIHBaps TEKYILEro rojia Mopy4rsl 0OHOBUTH MPUHIUIIBI COLIMATLHOTO
KOHTPAKTa C YYE€TOM OIbITA MUJIOTHBIX PETUOHOB.

ConuanbHbIi KOHTPAKT - 3TO COTJIAIlIEHNE MEXy OPraHOM COIMAJIbHOMN
3alUThl HACEIEHUS U TPAXAAHUHOM, 110 KOTOPOMY OpraH COLMATbHON
3aIIUTH 00SI3YEeTCs OKa3aTh IPaKIaHUHY (€T0 CEMbE) MATEPHAIbHYIO U UHYIO
MIOMOIIIb, a TPAXKIAHUH U €T0 CeMbs OepyT Ha ceds 00s3aTenbCTBa
peann30BaTh MEPONPHUATHS, TIPETYCMOTPEHHBIE TIPOTPAMMON COITUATBLHOM
aganTanuu. [Iporpamma counanbHOM aganTalyu sBIsSETCA HEOTHEMIEMOU
4acThIO COLMANBHOIO KOHTpakTa. OHa BKIIIOYAeT B cedst pa3paboTaHHbIE
OpPraHOM COLIMAJIbHOM 3aILIUTHI HACEJIEHHUS] COBMECTHO € IPAKJaHUHOM
MEPOTIPUSITHS, KOTOPBIE HAMPABIIEHBI HAa MPEOAO0JIEHNE UM TPYTHOMN
JKU3HEHHOU cutyanuu. Hanmpumep, mouck padoTel, mpodeccuoHaabHOe
00ydeHue, OpraHu3aius WHAUBUIYATHFHOW MPeITpUHUMATETHCKON
JEATETbHOCTH U T.[I., C YKa3aHUEM MOPsAKA peaiu3aluu TaKux
Mepomnpustaii. [IpaBo Ha MOJIy4eHHE TOMOIITH UMEIOT MAJIOUMYIIIAE CEMbH
(MamouMyIIre OAMHOKO MPOKUBAOIINE TPaXKIaHe), KOTOPHIE 10
HE3aBUCAIIUM OT HUX MPUYHMHAM UMEIOT CPEAHETYIIIEBOM TOX01 HUXKE
BEJIMYUHBI POKUTOYHOTO MUHUMYyMa.

Bam npennaraercst moBeIcUTh 3()PEKTUBHOCTD TOCTHXKCHUS TAHHOU
HallMOHAIBHOM 11eJIM Ha TPUMEPE OLIEHKU MEPBI TOCYAapCTBEHHOU MOTUTHKH,
HaIpaBJIEHHOM Ha CHI)KEHUE B JiBa pa3a ypOBHS OETHOCTU U yCTOMYMBBIN
POCT peanbHBIX JOXOAOB Ipak/iaH, a UMEHHO Mepbl «l ocynapcTBEeHHas
coIabHasi TOMOIIb Ha OCHOBE COIMAILHOTO KOHTPAaKTa (B HANpaBICHUN
OKa3aHMsI MOMOIIM IO TIOUCKY PabOTHI U JIP.)», YCTAaHOBIECHHOM cTaTheii 8.1
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®enepanbHoro 3akoHa ot 17 utosst 1999 r. Ne 178-®3 «O rocynapcTBeHHON
COLMAIIBHOM MTOMOLLIH.

Bomnpocsr:

1. KakoB nmoTeHuunanbHblid 00pa3 Biaaeblia MpoayKTa MpoeKTa (3aKa3uuk)?
Onumute ero oopas.

2. B xakux 00CTOSITeNbCTBAX, B KOTOPBIX HAXOIUTCS KIUEHT?

3. [ToTpeOHOCTh, «4TO OH XOUEeT MOJIYIHTh/CACNATh?

Pexonctpyupyiite «1epeBo mpodieM» B KOOpAWHATAX «IpoliIeMa-puInHa
POOJIEMBI-UCTOUHUK MPUIHH

Bmopas uacmwv epynnosoii pabomei: 43 MUHYTHI

lae 3, 20 MmunyT

Onummre 4 (4eTbIpe) peleHus, KOTOPbIE IOMOT'YT KJIIMEHTY JOCTUYb
KEJIaeMOI'0 C YUe€TOM CYLIECTBYIOIUX OapbepoB U 00CTOATENIBCTB.
Bribepure nyudree penieHue.

llae 4.1, 20 munyT

3adukcupyiiTe ClieHapHii MOJIb30BAaHMS BAIIMM PELICHUEM: YTO KIUCHT
MOXET CZeaTh, YTOObI PEIIUTh CBOIO MPo0IeMy, Kakue GyHKIHUHU €CTh, KaK
MMU BOCIIOJIb30BaThCSL.

Hlaz 4.2, 3 MUHYTBI

Bri6epute 1 yenoBeka, KOTOPbIN MOWJIET K KOJIJIETaM B TOCTH TECTUPOBATh UX
pemenue. TecTupoBLIMK.

Tpemus wacme epynnosou pabomul. 50 MUHYT

llaz 5.1, 20 MunyT

Pacckaxxute, 4To 3a cuTyaius y Bac ObU1a, KaKyro IpoOsieMy Bbl pelaere
CBOHMM CEPBUCOM U KaK UMEHHO.

PexomeH1yeM HCII0/Ib30BaTh JEMOHCTPALMIO SKpaHa, YTOObI KoJlieram ObliIo
BCE€ BUIHO.

Ecnu BBl TECTHpYETE pelieHne, 3a/1aiiTe KoyiieraMm BOIpOochl 0 TeX QYHKIUAX
U BO3MOKHOCTSIX, KOTOPBIE €CTh, PACCKa)XKUTE, YTO BaM IMOHPABWIIOCH U KaKue
€CTb €ILE UJIEH.

llaz 5.2, 15 MunyT

3anuIIuTe pe3ysbTaThl TECTUPOBAHU:

1. ITmrocsl pemenust, KOTOpble OTMETUI TOCTh

2. MuHychI pelieHns, KOTOpble OTMETHI T'OCTh

3. Bonpocsl, KOTOpbIE NOSIBUIIUCH Y TOCTS MJIM Y KOMaH/IbI

4. Vneun, KOTOpBIE MOSBUIIUCH Y TOCTS WJIM Y KOMaH/Ibl

OLCYKJI[EHUE 15 munyt

6.5. OuneHovHnblie MaTepHuaJbl 1Jid l'lpOMe)KyTO‘-lHOﬁ aTTeCTallun

@DoH/1 BONPOCOB /1JIs1 NPOBeAeHNs MPOMEKYTOUYHOr0 KOHTPOJIsi B opme 3auera

Pa3gen nucuuniInHbI

Bonpocsl

OCHOBHBIE KOMIIOHEHTHI
MPOEKTHOM J1eATENbHOCTH

1. Vcnex mpoekra

2. Kpurepuu ycriexa npoexkra

3. TwumoBbie TPOOIEMBI B MPOEKTAX

4. HanuoHanbHble U MEXIyHApPOIHbIE CTAaHAAPTHI B 001aCTH

YIIPABJIEHUS POEKTHON AESITEIBHOCTHIO.

[IpodeccrnonanbHble opraHU3aluy U aCCOIMALIMU

5. Awmepukanckuii Uactutyt Ynpasnenus [Ipoexkramu. AXELOS.

6. AHO «1OPITY»

7. MexnayHapoHas accolaliys yIpaBJieHUs! IPOEKTaMu.
Mexnynaponnas Oprannsanus no CrtanzapTusanuu

8. Korma ynpapieHne nmpoeKTHON AesTETbHOCThIO UMEET CMBICIT?




9.

10.

UeM oTiM4aroTcst IPOEKTHI?
Paznnuns ACATCIIBHOCTHOI'O MMOAXO0Jda B YIIPABJIICHHUN HpOGKTHOfI

ACATCIIBHOCTBIO OT IMPOLECCCHOTI'O

11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
217.
28.
29.

UTO HYKHO 3HaTh O CBOEM IMPOEKTE U 32 YTO OTBEYAET PYKOBOIUTEIh

npoekTa?

[IpoeKTHBIN TPEYTrOJIbHUK U €0 OCHOBHBIE 3JIEMEHTBI

OOBEKTHI TPOSKTHOU JEATEITHHOCTH

CtpykTypa 00bEKTOB IPOSKTHOH EATEIHHOCTH

JKu3HeHHBIN UK poekTa. BogonaaHblil )KU3HEHHBIN UK MPOEKTa
['1Okuii MOAXO0/I K YIPABICHUIO IPOEKTOM

Korna umeer cMbici roBoputs o «IIporpammer?

Yem oTiMyaeTcs yrnpapieHUE IPOSKTOM U YIIPABJICHUS IPOTrPaMMOii?
Korna umeet cMBICI TOBOPHTH O opTderne?

Uem oTnMyaeTcs yrnpapieHUE MOPTQesieM OT yIpaBICHUs POSKTOM U
IPOrpaMMoit?

KTo Takue 3auHTepecoBaHHbIE CTOPOHBI?

AHanu3 3aMHTEPECOBAaHHBIX CTOPOH

Ponu u ux dyHkImm

Ecnu npoekt ManeHbkuit wiim HA000POT Cyrep-00bIIO0N?

Koro naznauate Ha ponu?

Kak naznauarp Ha ponu?

dopMHUpOBaHUE KOMAHIbI POEKTA

Ponu nporpammsl

Poxu moprdens

KirroueBsble Tansl pa3BUTHS YIPABICHHS IPOCKTHON NEATEIbHOCTBIO

Cucrema yrpaBieHUs
MPOEKTHOM
JeSITEIIbHOCTBIO

PO o~NoURWNE

18.
19.
20.
21.
22.

23.
24,

25.

0.
. Cpenia akTMBHOTO B3aMMOJICHCTBUSI MIPOEKTA
12.
13.
14,
15.
16.
17.

CopepxaHue KOHLENTYyaabHOU (ha3bl IpOeKTa
Copepxanue ctaiuu pa3pabOTKU MPOEKTa

Conepxanne (ha3pl peaau3aiiy IpoeKTa

Copepxanuie (a3bl 3aBepIIeHHS TPOCKTa

OrpaHudeHus peain3aluy MPOEKTHOM J1eITeIbHOCTU
OCHOBHBIE IPUYMHBI IPOBAJIOB B IPOEKTE KaK B CUCTEME
Kak copmynupoBats 11es1b MPOEKTa.

[epeBo uenen

Y4yacTHUKM NTPOEKTA

Bnytpennsisa cpena npoekra

OpranuzanvoHHasi CTPYKTypa MPOeKTa

OCHOBHBIE BU/IbI CTEHKXOJIJIEPOB U CTpATETUH pabOThI ¢ HUMH
YeM posib OTAMYAETCS OT AOJKHOCTH?

3aka34MK MPOEKTa: POk, OCHOBHBIE 3a]]a4H, OCOOCHHOCTH
Kypatop npoekra: poiib, OCHOBHBIE 337]a4l, OCOOCHHOCTH

TexHuyeckuil 3aKka3urK MPOEKTa: POJb, OCHOBHBIC 3aa4H,
0COOEHHOCTH

Branenen pecypcoB: poib, OCHOBHBIE 3aJau, 0COOCHHOCTH
VYnpapisiomuii COBET: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
PykoBoauTens mpoeKTa: poib, OCHOBHBIC 3aJa4, 0COOCHHOCTH
AJIMUHHCTpPATOp IPOEKTA: POJIb, OCHOBHBIE 33J]a4H, OCOOCHHOCTH

PykoBonuTens pabodeii rpynmsl: poiib, OCHOBHBIC 33a49H,
0COOEHHOCTH

Kyparop 1 TexHuueckuii 3aka3unk: COBMEUIEHHE POJieii?
PykoBoautens nmpoekTa u PykoBoauTens paboyei rpymisl:
COBMEIIECHUE POJICi?

PykoBoauTens npoekra 1 AIMHUHHUCTPATOP NMPOEKTA: COBMELIEHUE
poueii?




26. [IpoexTHBIN moaXx01 K GOPMUPOBAHUIO OPTaHU3AIMOHHOM
CTPYKTYPBI IPOEKTa

27. OyHKIMOHAIBHBIN MOAX0 K (OPMUPOBAHUIO OPraHU3ALMOHHOM
CTPYKTYPBI IPOEKTa

28. MaTpuyHbIi 01X01 K (GOPMUPOBAHHIO OPTaHU3ALMOHHOM
CTPYKTYpBbI IPOEKTa

29. Opranu3aioHHO-POJIeBas CTPYKTypa NporpaMMbl

30. OcHOBHBIE HIarH MPH BHEAPEHUH MPOEKTHOTO YIIPABIICHUS B
OTHOIIECHUHU POJICH

31. OcHoBHbIe ycinoBus 3G PEKTUBHON PaOOTHI COTPYIHHUKA B TPOCKTE
32. CyOBeKTHI yIpaBlIeHUs B CUCTEME ITPOSKTHOM IeATEeTbHOCTH
33. OCHOBHBIE POJIM IPOTPAMMBI U UX CYIIHOCTb

34. Opranusanus ynpasieHus nopTdeneM IpoeKTOB U B3aUMOCBS3b
noHATUI MeHemkMenTa noptdens B coorerctBuu ¢ [OCT P
35. OcHOBHBIE POJIM OPTQENSA U UX CYHTHOCTD
36. Opranusaiys yrnpasjieHus IPOrpaMMON U B3aUMOCBSI3b IIOHATHI
MeHeKMeHTa porpammel B cootBercTBUM ¢ ['OCT P
37. aunmanus npoekta
38. [ImanupoBaHme MPOEKTa
39. Opranusanyst 1 KOHTPOJIb BBINOJIHEHHs TPOEKTa
40. AHanu3 U peryIMpOBaHUE BHIIIOTHEHUS IPOCKTA
41. 3akpbITHE IPOEKTA
42. YupapineHHe IpeMEeTHONW 001aCThIO TIPOEKTa
43. YpaBieHue IpOeKTOM 0 BPEMEHHbBIM IapaMeTpam
44. YrpaBneHHe CTOUMOCTBIO M (pMHAHCHPOBAHNEM MPOEKTA
45. YipaBieHre KayeCTBOM B ITPOEKTE
46. YrpaBieHHe pUCKaMU M BO3MOKHOCTSIMH B ITPOEKTE
47. YpapiieHle 4eJI0BEYECKMMH PECypcaMt B IPOCKTE
48. YrpaBneHre KOMMYHHUKAIHSIMA B TIPOCKTE
49. YpaBneHue 3aKynKkaMHi U KOHTPaKTaMHU B IIPOEKTE
50. YnpaBnenne N3MEHEHUSIMH B IIPOEKTE
51. YnpaBneHue 6€30MaCHOCTBIO B TPOEKTE
52. Cuctema yrpaBiieHUsI IPOSKTHOM JIEATEITBHOCTHIO
53. MexayHapoaHas ceptudukanus no ctanaapry [IPMA ICB: yposuu
KBaJIM(UKAIMK U UX TpeOoBaHUs; TpeOOBaHUS ISl IOIyCKa K
cepTHPHKAIMOHHOMY Tpolieccy; o0I1as cxema rnpoiecca
cepTudUKAIU U €T0 COJIeP KaHNe
54. HanmonanbHas ceptudukarus [IM Crannapt: oOiue cBe1eHus;
paboTa ¢ BompocaMu; TpEeHa)Xep 3aKPhITHIX BOIIPOCOB; TPEHAXKEP
OTKPBITBIX BOIIPOCOB; IPOMEKYTOUHOE TECTUPOBAHUE TI0 TEMaM

6.6. Ikaapl 1 KPUTEPUH OLIEHUBAHUA 10 (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOMH
arrecTauuu
IIkana u KpUTEPUH OLCHUBAHUS

Ouenka Kpurepuu oneHuBaHus 1J1s MEPONPUSITHI KOHTPOJISI C IPUMEHEHHEM
2-X 0a/LJILHOM CHCTEMBI
«3a4YTEHO» VYK-3, YK-6, OIIK-3
«HE 324YTEHO0» PesynbraThl 00y4eHus He chOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE
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