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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOIUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByronme MUCIUIUIMHBL IO CBS3SIM KomImeTeHui: [IpeanpuHumMarenbckoe Jeno,
Mapketusr, OCHOBBI (PMHAHCOBBIX pacueToB, OCHOBBI yueTa U MHAHCOBOM OTYETHOCTH

[Tocnenyromue AUCUUIUIMHBI MO CBA3AM KoMmeTeHUMi: busznec-ninanupoBanve, OUHAHCOBBIN
pbiHOK, MHBeCTULMOHHBIM aHanu3, [IpOLECCHO-OPUEHTUPOBAHHOE  YIIPABICHUE, Y PABJICHUE
n3meHeHusMu, KoproparuBasie pruHAHCHI

2. [lnanupyemblie pe3y/ibTaTbhbl 00yYeHHs MO JUCHMILUIMHE, 00ecneYnBAKOIINE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHUsl 0 MPporpaMmme

N3yuenune nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTrpaMMe HalpaBJICHO HA
(dbopMUpOBaHHE y O0YYAIOIIMXCS CIETYIOINX KOMIIETCHIIUN]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npeaiaratb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
yIpaBJICHYECKUE PeIIeHHs B TPO(eCCHOHANIbHON ACSITEIHHOCTH,

[Tnanupyembie |[lnaHupyemsblie pe3yJbTaThl 00yUeHHs M0 TUCHUILINHE

pe3yJIbTaThl
0o0y4eHHS 10
porpamMme
OIIK-4 OIIK-4.1: 3nats: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
0COOEHHOCTH OpPTaHU3allMOHHO-  |mpesuiaraTh HaBBIKAMHU
yIpaBIEHYECKUX pEIIeHUH B HKOHOMHYECKH U bopmyarpoBaHus
poeCCHOHAIBHON JeATENHHOCTH |(PHHAHCOBO SKOHOMHUYECKH U
000CHOBaHHbBIE ¢rHaHCOBO 00OCHOBAHHBIX
OpraHHU3aIOHHO- OpraHu3aIMOHHO-
ynpaBieHYeCKHe yIpaBIEHYECKUX pEIIeHU
peuieHus B B IIpoeccuoHanbHOM
npoeCCUOHATIBHON | 1eATebHOCTH
JeSITeITbHOCTH

3. O0beM u BUABI y4eOHO# padoThI
VY4eOHBIM MJIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOLINE BUBI Y4eOHON pabOoThl O AUCHUIUINHE:
OuyHast popMma 00yueHuUs

Buabl yueoHoii padoThl Beero wac/ 3.c.
Cem 4
KonrakTHas paboTa, B TOM YHUCIIEC: 56.3/1.56
3aHATHA NEKIIUOHHOIO TUIIA 36/1
3aHsTHsI CEMUHAPCKOr0 THIIA 18/0.5
WupuBunyanpHas KoHTakTHas padbota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padbota (I'KP) 2/0.06
CamocTosiTenbHas pabora: 53.7/1.49
[TpomesxyToUHas aTTeCTanus 34/0.94
Buna npomexyTo4HOM aTTeCTalluu:
DK3aMeH JK3
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHON
nporpaMmsl): Yachl 144
3ayeTHbIe €MUHUIIEI 4




04YHO-32049HasA popMma

. Bcero gac/ 3.e.

Buabl yueOHoii padoThI Com 4
KonrtakTHas pabota, B TOM 4ucIie: 6.3/0.18
3aHsTHsI JIEKIMOHHOTO THIA 2/0.06
3aHsTH CEMUHAPCKOTO TUTIA 2/0.06
WNunuBunyanpHas koHtakTHas padora (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabota (I'KP) 2/0.06
CamocTosTeNnbHas paboTa: 103.7/2.88
ITpomexxyTouHas arrectamus 34/0.94
Bua npomexyTo4HOU arTecTalyu:
DK3aMeH OK3
O6m1ast TpyA0eMKOCTh (00BhEM YacTH 00pa30BaTeIIbHOM
nporpaMmsl): Yachl 144
3aueTHbIC SANMHUIIBI 4

4. Conep:kanue TUCHUTITHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:

Temaruueckuii TUTaH TUCIUTUTMHBEI OCHOBBI MEHEDKMEHTA TIPE/ICTABIICH B TAOIHUIIE.

Pa3jienbl, TeMbl JMCUMILIMHBI M BUbI 3aHATHI
OuHnasi popMma 00yueHus

KonrakTHasi pa6ora = Ilinanupyembie
3angaTus E‘ pe3yJabTaThbl
CEMHUHApPCKOIro é - Oﬁy'{eHl/Iﬂ B
Ne | Haumenosanue Tembl (pasuesia) = LLLC A | e E S| cooTHomeHuu c
n/m JAMCIUTTHHBI g Z = 2 | 2| '€ pesyabraTamn
= g g =|=1g*= 00yueHHus 10
% 5 5 00pa3oBaTeLHOi
nporpaMmme
1 TeopeTnyeckre 1 METONOJIOTUYECKUE 18 8 20 OIIK-4.1, OIIK-4.2,
" |OCHOBBI MEHEHPKMEHTA OI1K-4.3
2 [IpakTHueckue acekTsl B 18 10 33,7 OIIK-4.1, OIIK-4.2,
MEHEKMEHTE OIIK-4.3
KoHTpob 34
HToro 36 | 18 03| 2537
04HO-3204Has popMma
KonTakTHast padora = Ilnanupyembie
3ansTus s pe3yabTaThbl
CEeMHHApPCKOro é = Oﬁy‘{eHI/lﬂ B
Ne | Haumenosanue Tembl (paszuesia) = LLLL & | e E S| coorHomenun ¢
n/m AUCHHILIMHBI g ; = = | =8 'S pe3yjabTaTamMu
= i~ =|=1g*= o0yueHHus 10
é- z 5 00pa3oBaTeLHOi
nporpaMmme
TeopeTnyeckre 1 METOJ0JIOTUYECKUE OIIK-4.1, OIIK-4.2,
1. 1 1 40
OCHOBEI MEHEKMEHTA OIIK-4.3
2 [IpakTHueckue aceKThl B 1 1 637 OIIK-4.1, OIIK-4.2,
" |MeHemKMEHTE " |OIIK-4.3
KoHTposb 34
HUroro 2 | 2 03] 2 [103.7

4.2 Cooepiicanue pazoenos u mem




4.2.1 KontakTHasi padota

TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

HauMeHnoBanue TeMbl

Buj zanarus

TemaTuka 3aHATHSA JEKIIHOHHOTIO

Nen/m %
(pa3aena) IUCHMILINHBI JIEKIMOHHOI0 TUIIA THIA
1. - CoBpeMEHHBIN MEHEIKMEHT: TTOHSTHE,
1IEJI1,3a]Ja4H, METOI0JIOTUsI
JICKIUS DBOJIIOIHS YIIPABICHYSCKOW MBICITH
JICKIUS Moienu MEeHEeDKMEHTA
YmpasiieHue cOalTbHO-TEXHUIECKIMH
JEKIUS cuctemamu. BHemrHss cpena
TeopeTnueckue u OpraHu3aluu
METOI0JIOTUYECKUE OCHOBBI J— Cucrema yrpaBjieHUs U €€ SJICMECHTHI.
MCHEIKMCHTA BHYTpeHHHH cp€aa opraHusaln
3aKOHOMEPHOCTH YTIPABICHUS
JEKIUS opra"m3anusiMi. T eopun )KU3HEHHOTO
[IMKJIa OpTraHU3aINH
JICKIIHST I{udbpoBuzanys 1 MEHEIHKMEHT
JICKIIUS KoMMyHHKaIIMY B CHCTEME YIIPABJICHUS
JICKLIMSI [IpunsiTHE YIPaBIEHYECKUX PEHICHUI
2. JIEKIUS DYHKIHS «TTAHUPOBAHHE)
JIEKIUS DYHKIHS «OPTaHU3aIIsD)
DyHKIMS «MOTUBaLUs». Teopun
JEKIUS YHEI H p
MOTHBAIIUU
JICKIIUS DYHKIMS KKOHTPOJIb
I'pynnoBas auHamuka. YnopapicHUe
[IpakTueckue acrieKThl B JIEKLIUSA " o
He(hOopMaTbHON OpraHu3amei
MEHEIKMEHTE
KomanmooOpazoBanue. PoneBbie
TEKIUS
TTO3UIUH
JIEKIIUSA YnpasieHue KoHGIMKTaMH
J— JluepcTBO U BIIaCTHBIE OTHOIIEHHUS B
CHUCTEeMEMEHEDKMEHTa
JICKIIUSA COBpEMEHHBIN MEHEIKED

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATHS, IPeAyCMaTPUBAIOIINE PEUMYILIECTBEHHYIO Tiepeiady yueOHo# nHpopMaum
MeAarornieckuMy paboTHUKaMH OpTraHu3alluy U (WJIH) JUIaMH, PUBJIEKaeMbIMH OpraHU3allueil K peann3ainuu
00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX YCIIOBHUSX, 00YUaIOIINMCS
TemaTuka 3aHATHI CEMUHAPCKOI0 TUIIA

Neni/nm

HaumeHnoBaHue TeMbI
(pa3aena) IUCHMILINHBI

Buj zansarus
CeMHHAPCKOro THHa**

TemaTHka 3aHATHS
CEMHUHAPCKOI'0 THIIA

1.

TeopeTnueckue u
METO/10JIOTUYECKUE OCHOBBI
MCHCIPKMCHTA

MMPAKTHYCCKOC 3aHATHUC

CoBpeMeHHBIN MEHEHKMEHT:
TTIOHATHE, 1SN, 3aauH,
METONOJIOTHS. DBOIIOU
YOPABJICHUYECKOU MBICIIH.

MPAKTHYCCKOC 3aHATHUC

BremHss 1 BHyTpeHHsIS cpena
OpraHu3anyuu

MPAKTHYCCKOC 3aHATHUC

3aKOHOMEPHOCTH YIIPaBJICHUS
opranusanusamu. Teopun
JKU3HEHHOI'O LIUKJIA OpraHUu3aluu

IPAKTHYECKOC 3aHATHE

HudpoBuzanys 1 MEHEIPKMEHT

HpaKTI/ILICCKI/Ie ACIICKTHI B
MCHCI?)KMCHTC

IMPAKTHUYECKOC 3aHATHE

[IpuHsATHE ynpaBlIeHUYECKUX
peLICHHI

IMPAKTHUYECKOC 3aHATHE

DYHKIIMM MEHEI)KMEHTA:
IUIAaHUPOBAaHUE, OpraHU3aLus,
MOTHBAIUSI 1 KOHTPOJIb

MPAKTHUYCCKOC 3aHATHUC

I'pynmnioBas quHaMuka.
KomannoobpaszoBanue. PoneBbie
MO3ULIMH. YIIpaBICHUE




KOH(JIMKTaMU

npakTudeckoe 3aHaTHe  |COBpPEMEHHBIM MEHEKED

.HI/IILepCTBO U BJIACTHBIC OTHOLICHUA

IIPaKTUYICCKOC 3aHATHC
B CUCTCMCMCHCIPKMCHTA.

* ceMUHapBbI, IPaKTHYECKNE 3aHATHS, IPAKTUKYMBI, Ja00paTopHBIE paOOTHI, KOJUIOKBHYMBI M HHBIE aHAJIOTUYHBIE
3aHATHUS

HNuas koHTaKkTHas padora

[Tpu npoBenennn yueOHbix 3ausaTuii CI'OY obecneunBaeT pa3BUTHE y 00yUYaIOMIMXCSI HABBIKOB
KOMaHJHOW pPa0OThl, MEXIMYHOCTHON KOMMYHMKAllUM, NPHUHATUS DPEUICHUH, JUAEPCKHX KadyecTB
(BKITIOUas MpU HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX TUCKYCCUH, POJIEBBIX
Urp, TPEHUHIOB, aHAJIN3 CUTYallMil ¥ UMUTALMOHHBIX MOJeNe, npenoaaBaHue AMCUUILUIMH (MOoayie) B
¢dopmMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIECIOBAHUN, IPOBOJUMBIX
OpraHu3aiyeil, B TOM 4HCJIe C y4eTOM PErMOHalIbHBIX 0COOEHHOCTEN NMPO(ecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEN paboTonaTenei).

@dopMbl M METOJbl INPOBEACHUS HHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeToauuecKux
yKa3aHUSAX 110 OCHOBHOM MpodeccHoHaNbHOM 00pa30BaTeIbHON MPOrpamMMe.

4.2.2 CamocrosiTeJibHAasi paboTa

Bua camocrosiTeibHOI padoThI

Neni/mm HaumeHoBaHnue TeMbl (pa3aesia) IMCUUNIMHBI .
- IOATOTOBKA JOKJIaaa
1 TeopeTrnueckre U METO0JIOTHUYECKIUE OCHOBBI - TI0JITOTOBKA DJIEKTPOHHOM
' MEHEDKMEHTA Ipe3eHTalud

- TECTUPOBaHNE

- IOArOTOBKA JI0KJIaa

- IOATOTOBKA AIEKTPOHHOMI
IPe3eHTaluu

- TECTUPOBaHME

2. HpaKTI/I‘{eCKHe ACIICKTBI B MCHC/I?KMCHTC

*** camocrosATeNbHas paboTa B ceMecTpe, HalHCaHWe KYPCOBBIX PadoT, JOKIJIAI0B, BHIIOJHEHHUE KOHTPOJIBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAnUYecKoe odecnevyeHue JUCUMITHHbI

5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa

1. Onunnos, A. A. OcHOBBI MeHEDKMEHTA : yueOHoe mocooue a1 By30B / A. A. OIUHIIOB. —
2-e u3., uctp. u nomn. — Mocksa : U3narensctBo FOpaiit, 2024. — 241 c. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-16616-3. — Tekcr : anekrponnblit / Obpa3oBatenbHas miatdpopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/538704

2. MenemxmenT : yueOHuK 11 By30B / H. 1. ActaxoBa [u np.] ; oTBeTcTBeHHBIE penakTopsl H. 1.
AcraxoBa, I'. 1. MockButuH. — Mocksa : WznatensctBo FOpaiit, 2024. — 422 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : anexTpoHHbIH // OOpazoBaTenbHas TuiaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonmosiHuTEILHAS JIUTEPATYPaA

1. Mapnaac, A. H. OcHoBsl MeHekMeHTa. [IpakTudeckuii Kype : ydeOHoe mocobue Jist By30B /
A. H. Mapz(ac O. A. I'ynseBa. — 2-e u3 ., ucnp. u gon. — Mocksa : I3parensctBo FOpaiit, 2024. — 175
c. (Beiciee obpazoBanme). — ISBN 978-5-534-07558-8. — Tekct : »neKTpoHHBIA //
O6pa3013aTenLHasI mwiargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/538944

2. MeHekMeHT : yueOHuK i1t By30B / A. JI. 'anonenko [u ap.] ; mox obueit pexakuueit A. JI.
lamonenko. — 2-e u3f., mepepad. u gorn. — Mocksa : M3parensctBo Opaiit, 2024. — 379 c. —
(Beiciee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekct : anekTpoHHBbIH // OOpa3oBaTenbHas
mwtargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/535840




5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecrevdeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitO¢duc Crangaptaeiit 2, MoitOduc ObpazoBanue, P7-Oduc [Ipodheccrnonansubrit

5.3 CoBpemeHHbIe IpPodecCHOHATbHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecriedyuBaeTcst J0CTYI
o0yuarmuxcst

1. IIpodeccuonanphas 06a3za paHHbIX «MHpOpManMOHHBIE cucTeMbl MUHHCTEPCTBA
sKoHOMHYecKoro pa3BuTus Poccuiickoii ®denepaunu B cetn WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBenHasi cucremMa mpaBoBoi uHGpopmannu «OQHUIHATBHBIA HHTEPHET-OpPTAI
npaBoBoii uapopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuast 6a3a mgaHHbIX «DUHAHCOBO-JKOHOMHYECKHE IMOKazaTelnu Poccuiickoii
denepanun» (Odunnansabiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a manHbXx «OdunuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOi CyKObI TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. UndopMauMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPLIM o0ecrne4uBaeTcsi I0CTYI
o0yuarouuxcst

1. CpaBouHo-mipaBoBasi cucreMa «Koncynbrant [Tnroc»

2. CripaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS

VY4yeOHble ayIMTOPUH [T IPOBEICHUS 3aHATUI KommekTsl yueHnueckoi medenu
JIEKIIUOHHOI'O THIIA MynbTUMEANIHBIA TPOEKTOP
Jlocka

OKpaH

VYyebHbIe ayTUTOPHUH JIJIS POBECHU MTpaKTUYeCKUX [ KOMIUIEKThI yueHn4YecKoi mebenu

3aHATUH (3aHATHIA CEMHHAPCKOTO THIIA) MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BbIxo10M B ceth «MHTEpHET» N
ONOC CI'DY

VYyeOHbIC ayAUTOPUU JJIs TPYIIIIOBBIX U KomrmuiekTsl yuennueckoit medenu
VMHIUBUYaIbHbBIX KOHCYJIbTALUN MynpTUMEIUNHBIN TPOEKTOP

Jlocka

OKkpaH

KomneroTepsl ¢ BbIxo0M B ceTh «MHTEpHET» M
ONOC CI'DY

VY4eOHble ayIUTOPUH I TEKYIIETO KOHTPOJIS U KommuiekTs! yueHnueckoi medenu
IIPOMEKYTOUHON aTTECTaluU MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BBIXO0M B ceTh «IHTEpHET» N
SUNOC CI'DY

[Tomerenust 1y1st CAaMOCTOSATETBLHOM paOOTHI KomrmiekTs! yueHnaeckoit medenu
MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

KomnberoTepsl ¢ BbIxo10M B ceTh «MHTEpHET» N
OUOC CIDY

[Tomerienus s XpaHeHus U npodmiaktuyeckoro |KoMriekTs crienuain3npoBaHHON MeOenn A
o0cCTyKHBaHUsI 000pYTOBaHUS XpaHeHus: 000pyA0BaHUs

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE

6. DoH OLIEHOYHBIX CpeacTB Mo TUCHUIIJINHE OcHOBBI MeHEIKMEHTA:



6.1. KoHTpoJ/IbHBbIe MEPONPUSTHSA 1O JTUCHUILIMHE

®opMa KOHTPOJIS OT™MeTHuTH
Bua konTpoJs HYAHOC
3HAKOM
«+»
Tekyumuii KOHTPOJIb O1LeHKa JOKJIAI0B +
Y CTHBIN/IMCEMEHHBINH OTPOC +
TectupoBanue +
[IpakTrueckue 3a1auu +
O1eHKa KOHTPOJBHBIX PadoT (7151 3a04HOM +
dhopmbl 00yUeHUS)
IIpomMeKyTOUHBIN KOHTPOJIb DK3aMeH +
Iopsinok mnpoBedeHUsi MepPONPHUATHI TeKylIero W MPOMEXKYTOYHOI0 KOHTPOJIA

onpenessiercss MeToanuyecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicliero oopa3zoBanusi; Ilosio:keHHeM 0 0a/VILHO-PETHHIOBOI CcUCTeMe OLEHKH
ycrmeBaeMOCTH OOy4alOIMXCsi 10 OCHOBHBIM 00pa3oBaTe/]bHBIM NpPOrpaMMaM BbICIIErQ
o0pazoBaHusi — MnporpaMmMaM OakajaBpuara, NpPOrpaMMaM cCHeNHaJIUuTeTa, MporpaMMam
MArucTpaTtypbl B ¢eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeIbHOM Y4Ype:KIeHUHU
BbICILIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHI YHUBEPCUTET.

6.2. ILl1anupyemMble pe3yJbTAThHI 00yUeHHs 110 JUCHUILINHE, 00ecTeYnBaOIINe T0CTHAKEHUE

IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs M0 MporpaMmme
Oo6menpodeccuonanbubie komnerenuuu (OIIK):

OIIK-4 - Crioco6eH npeaiaratb 5KOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-

YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaAIbHOM NesSTEIbHOCTH;

[Tnanupyempie |[lnanupyemsblie pe3yJbTaThl 00yUeHHS M0 TUCIHHUILINHE
PE3YJIbTATHI
o0ydeHus 1o
IPOrpaMMme
OIIK-4.1: 3uaTh: OIIK-4.2: YMmerTs: OIIK-4.3: Branets (uMeTh
HAaBBIKH):
OCOOCHHOCTH OpPTaHMU3alMOHHO-  |mpesyiaraTh HaBBIKAMHU
yIOpaBIeHYECKUX PELIeHUI B SKOHOMHYECKHU U dbopMynupoBaHUS
poeCCHOHAIBHON JeATENHHOCTH |(PHHAHCOBO SKOHOMHUYECKH U
000CHOBaHHBIE (buHaHCOBO
OpraHu3alOHHO- 000CHOBaHHBIX
yIpaBlIeHYECKHE OpraHU3aIMOHHO-
pelIeHus B YIPaBICHICCKUX
npodeccnoHanbHON  |peleHuii B
NeSITeNIbHOCTH npodeccuoHanbHOM
JIESITSIIBHOCTH
[Toporossrii OCHOBHBIE METOJIbI cOopa 1 aHATM3UPOBATH HaBBIKaMU pa3pabOTKH
00paboOTKH JaHHBIX, KOHKpETHBIE OpTraHu3aIMOHHO-
HEOOXOIUMBIX JIJISI PEIICHUS CUTYyaIlUH, YIPaBIEHICCKUX
npohecCHOHANBHBIX 3a]1ay. BO3HHUKAIOIIINE B pelieHuit B
npodeccCuoHaIbHOW  |TIpodeccuoHaIbHOM
JeSITeIbHOCTH JIESITEIIbHOCTH
CraHJIapTHBI |OCHOBHBIC METOJIBI aHATTN3A aHATM3UPOBATH preMaMu pa3padoTKH
(B IOTIOMTHEHME |TaHHBIX, HEOOXOIUMBIX IS OpTraHU3aIMOHHO- OpraHu3aIMOHHO-
K IIOPOTOBOMY) |permeHus IpodheCCHOHATBHBIX yIpaBJIeHICCKUE YIPaBICHYCCKHE PEIICHUS
3ama4y pelnieHus B mipoeccroHaNbHOM
JIESITEIIbHOCTH
[ToBbIIIEHHBIA |METOJIBI U OCOOCHHOCTh NPUHSATHS |TeHEPUPOBATH METOJIaMU pa3padOTKH




(B IOTIOJIHEHHE |OpraHU3allMOHHO-YIIPABICHYECKUX [SKOHOMUYECKU U HKOHOMHYECKH U

K IIOPOTOBOMY, [pemienuii B mpodeccnoHabHOM  (puUHAHCOBO (bUHAHCOBO

CTaHIAPTHOMY) [esTeTbHOCTH 000CHOBaHHBIE 000CHOBaHHBIX
OpTaHU3aIMOHHO- OpraHu3aIMOHHO-
yIpaBJIeHYECKHE YIPaBICHYECKUX
peleHus B pelieHuii B
npodecCHOHANBbHON  |TpodecCHOHATBHOM
JESITeIIbHOCTH JeSITeITbHOCTH

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Neo HanMmeHOBaHHE TEMBI Kountpoanpyemsbie Bua koHTpoOJIsI/HCTI0Ib3YyeMble
n/n (pa3aesia) AMCUUNJIMHBI IJIAHNPYyeMble OLIEHOYHbIE CPeICTBA

pe3yJbTaThbl 00y4eHHus B
COOTHOIIIEHUH C
pe3yJbTaTaMu 00y4eHHs
10 NporpaMmme

Texymuii | [IpoMexyToYHbBI

1. OIIK-4.1, OIIK-4.2, OrneHka
TeopeTuyeckue u OI1K-4.3 JIOKJIaJIOB,
METOJ0JIOTUYECKHE OCHOBBI [IpakTrueckue |Ix3ameH
MEHE[KMEHTa 3a/1a4u,
TectupoBanue
2. OIIK-4.1, OIIK-4.2, OrneHka
OI1K-4.3 JIOKJIAZIOB
[IpakTuka MeHeKMEHTa B ’
pa3BUTHI OpraHu3aLIH [IpakTuueckue |Ik3ameH
3a/1a4u,
TecTtupoBanue
6.4.01eHOYHbIC MATEPHAJIBI VI TEKYLEro KOHTPOJIA
https://Ims2.sseu.ru/course/index.php?categoryid=968
IlpumepHasi TeMaTHKA I0KJIA10B
Pazgeqa nucuumiunbl  (Tembl
Teopernueckue u 1. OcHoBHBIEC IPUYHMHBI HEPANMOHATHHO TOTPAYCHHOT'O BPEMEHH.
METOJIOJIOTUYECKNE OCHOBBI 2. llemenonaraHue Kak MpOIECC CO3HATEIBHOTO OCYIIIECTBICHHUS CBOUX
MEHEIKMEHTAa JACUCTBUM I IIPUHIMIIBI, TEXHOJIOTUA, OCHOBHBIC ITpaBUJId.
[IpakTHueckue acreKkTsl B 3. CaMoO-MEHEeIXKMEHT — YMEHHUE YIPaBIATh COOOM.
MEHEKMEHTE 4. TexHOIIOTHS TIIAHUPOBAHUS IO METOITy «AIbITbD», «[laperoy,

Difzenxayapa.
5. Cucrema ynpasnenus BpemerneMm b. @panknmHa.
6. IIpsmoe mIaHUpOBaHKE C TOMOIIBIO TU(PPOBBIX TEXHOJIOTHH.
7. Texnonorus ruiaHupoBanus o metoay «llomumopay.
8. Kak cripaBisiTbes CO CIOXKHBIMH 33Aa4aMU: «CIOHBD) U «JISTYILIKI.
9. PanmoHanbHOE MOJIENHPOBaHHUE PaOOYETo MPOCTPAHCTRA.
10. UckyccTBO AenerupoBaHusi HOTHOMOYHH.
11. CereBas u BUpTyaJIbHASI OPraHU3AMMOHHEIE CTPYKTYPHI.
12. Teopus motuBanuu [I. MakKienanaa
13. Teopusa motusauuu ERG K. Anpnepdepa
14. Teopus cnpaBemmBoctr [Ix. Anamca
15. Jlokyc KOHTpOJISl KaK MOTHBAIIMOHHBIN KOMIOHEHT (Jx. PotTep)
16. Mogens B. Bpyma, ®. Merrona u A. Jlxaro
17. B3auMocBsI3b JOSJIBHOCTH, BOBJICUCHHOCTH U MOTUBALIMU [I€PCOHANA.
18. DddekTruBHAs cucTeMa MOTHBALIUH.
19. ®unocodus Kaiinzen.
20. Konuenmusg Kanoan.



https://lms2.sseu.ru/course/index.php?categoryid=968

21. Komanausie ponu mo M. benouny.

22. Crpareruu MoBeACHUsS B KOH(DIUKTE.

23. Konnenuus xapu3mMaTn4ecKkoro JIUAepCTBa

24. XeHckoe JIUIEPCTBO

25. nes "pacnpeneneHnoro" uin "pasaesieMoro” JTuIepcTBa
26. Monenb cutyanmonHoro nunepetsa ©. Guanepa.

27. KoHnenmus BUPTyalbHOTO JHIEPCTBA.

28. Dtuka Ou3Heca.

29. Menemxep XX Beka: 3HaHMsI, yMEHHUSI, HABBIKH.

30. OcuoBbl SWOT-ananmusa.

BOl'[pOCBI IJIs yCTHOFO/HHCLMeHHOI‘O omnpoca

Pazges nucuumiiuasl  |Bonpocsl

Teopernueckue u 1. TloHsATHE MEHEIKMEHTa, €ro poJib B HAyKE U IPOU3BOJICTBE.
METOAOJIOTUYECKIE OCHOBHI | 2. DBOJIONMS ypaBieH4eckoi Mpiciu. lIkoma Hay4yHOTo yrpaBieHus,
MEHEDKMEHTa KJIacCHYeCKas ILKOJIA.

3. DBoumonwms ynpapieHYeckoi Mpiciu. [1Ikoa yemoBedeckux

OTHOILICHUH, MaTeMaThyecKas LIKoJIa.

OCHOBHBIE MOJIETTH MEHEPKMEHTA.

IIponieccHblii TOJXO0A K yIIPaBIICHUIO.

CucTeMHBIH OAXON.

CuTyalmOHHBIA TOJXO.

Cucrema QyHKIUHI yIIpaBJIeHUS.

BHemnss cpena opranuszanuu.

0. BHyTpeHHsIs cpefa OpraHnu3aIum.

1. [TonsiTHe OpraHU3alMOHHBIX CTPYKTYP, TPEOOBAaHUS K
OpTaHU3aIMOHHBIM CTPYKTYpPaM, OCHOBHBIC THITHI.

12. OcobeHHOCTH JIMHEHHOM OpraHU3alluOHHON CTPYKTYPBHI.

13. OcobenHocTr (PYyHKIMOHATBHON OpraHU3alMOHHON CTPYKTYPHI.

14. OcobeHHOCTH MaTPUYHON OPraHU3alMOHHON CTPYKTYPHI.

15. Oco0eHHOCTH TUBU3HOHAILHON OPraHNu3allMOHHON CTPYKTYPHI.

16. Lludposuzanus ynpasnenus, uudposas TpaHchopmarus.

17. Hudposuzanus 3KOHOMUYECKUX ITPOLIECCOB.

18. CkBO3HBIE TEXHOJOTHH B MEHE/DKMEHTE

RR©O©®O~N O A

ITpakTtuka menemxmenTa B | 19. TlonsiTue ynpaBieHUecKuX pelieHui, TpeboBaHusl, KiIaccupuKarus.

Pa3BUTHH OpPTraHU3AIUH 20. OcHOBHBIE BUBI KOMMYHHKAIIWK B OpraHU3AIIHH.
KoMMyHUKaIIMOHHBIH MPOLIECC: OCHOBHBIE 3JIEMEHTBI, CTaIUH.

21. Opranu3anust Kak (pyHKIMS MEHEHKMEHTA.

22. OyHKIMS MEHEDKMEHTA - TNTAHUPOBAHUE.

23. MotuBarus u motpeOHOCTH. MOTHBAIIMOHHBIH TTpOIIecC.

24. KoHTposb Kak (QyHKIHS MEHEDKMEHTA.

25. KoopauHarust kak pyHKIIUS MEHEIKMEHTA.

26. YipapineHue KOHQIUKTAMH U CTPECCaMHU.

27. YupasneHrne NHHOBAIMSIMA. JKU3HEHHBIN IIUKJI MHHOBAIHH.

28. Ynpasnenue npoekramu. CTaguu MPOEKTHOTO IUKIIA.

29. [loHsITHE ¥ PIIEMEHTHI OPraHU3aIIMOHHON KYJIBTYPHI.

30. Ouenka 3(h)(peKTUBHOCTH CUCTEMBI YIIPABICHHUSL.

31. YnpaBieHne nepcoHaIOM.

32. Bnactb u mapTHepcTBO. [ pynmoBast TMHAMUKA U pa3pelieHne
KOH(DIUKTOB.

33. Opranu3aioHHO-PaCHIOPSIUTENbHbIE METO/IbI YIIPaBICHUS
XapaKTepUCTHKA, PA3HOBUIAHOCTH.

34. DKOHOMHYECKHE METO/IbI YIIPABIICHUS: XapaKTEPUCTHKA U
0COOEHHOCTH.




35. COLII/IaJIBHO-HCI/IXOJIOI‘I/I‘-IGCKI/IC MCTOJbI YITPABJICHUA U UX 3HAYCHUC IJIA
Pa3BUTHA aKTUBHOCTH INIEPCOHAJIA U KOJUICKTHBA B IICJIOM.

3amaHusi IUIsl TECTHPOBAHUS MO JUCIUIIJIMHE JUIsI OIIEHKH c()OPMUPOBAHHOCTH KOMIIEeTeHIMii (Min
20, max 50 + ccplaky Ha IUOC ¢ Tectamu)

1. 3akon TJIACUT, YTO JUISl OPraHU3allu CYIICCTBYET TaAKOW HA0OP 3JIEMEHTOB, P KOTOPOM €¢
MIOTEHIIHAN BCerga OyaeT nMuOOo CYIIECTBEHHO OOJbIE MPOCTOM CYMMBI TOTEHIIHAJIOB BXOISIINX B HeEe
3JIEMEHTOB, JTHOO CYIIECTBEHHO MEHbIIIE.

- CaMOCOXpaHEHUs

- OHTOT€HE3a

- CHHEprUH

- eIUHCTBA aHAJIN3a U CHHTE3a

2. CornacHo TEOpHH U MMPAKTUKU MEHEKMEHTA K THITaM BepOaTbHOW KOMMYHHUKAIIMNA HE OTHOCHUTCS:
- IACHMO

- JKECT

- YTCHHE

- pa3roBop

3. C Touku 3peHUs MPaKTUKX MeHeHKMeHTa B MaTpuuHoit OCY Hapyaetcst ynpaBieHYeCKAN PHHIUIT
- KOPIOPAaTHBHOTO TyXa

- TUCLIUIIIINHBI

- MOJYMHEHHS] YACTHBIX HHBECTOPOB OOLIMM

- €IMHOHAY AN

4. CornacHo TeOpuH U PaKTUKH MEHEPKMEHTa CHIKEHUE I (HEKTHBHOCTH KOMMYHUKAIIMK B OpraHU3alluu
SBIISICTCSACIICACTBHEM:

- OTCYTCTBHSI KOMMYHHKAIIMOHHBIX 0aphepoB

- HAJIMYKS KOMMYHHKAIIHOHHBIX 0apbepoB

- OTCYTCTBHSI OOpaTHOH CBS3H

- HApyIICHUS HOPMBI YIIPaBISIEeMOCTH

5. [Tlpomecc nepegaun MeHeHKepaMH MIOJTHOMOYXH U YaCTH OTBETCTBEHHOCTH COTPYTHUKAM, 3aHUMAIOIIAM
MO3ULMY HAHWKECTOAIIUX YPOBHAX UEPAPXHUU — ITO . ...

6. IlocnemoBaTebHOCTD ACHCTBUH, U3 KOTOPBIX CKIIAIBIBACTCS BO3JICUCTBUE YIPABIISIONICH CUCTEMbI Ha
YIPaBISIEMYIO — 3TO ...

7. Kakue u3 HIKenepeyncIeHHbIX TEOPUI OTHOCATCS K CO/IEPKaTeNbHBIM TEOPUSM MOTHBAINH?
- reopus «<ERG» K. Anpnepdepa
- reopus «JIByx dakTopos» @. ['epudepra

- Teopust «Oxunanus» B. Bpyma
- reopust «Mepapxus norpedbHocreit» A. Macnoy

8. CraHmapTHbBIC W MOBTOPSIOLIMECS MEPONPHUSATHS KOJUICKTHBA, IIPOBOAMMBIC B YCTAHOBICHHOE BPEMs H MO
CIIeLHATEHOMY TI0OBOY — 3TO

- pUTYyabl

- LIEPEMOHUH

- 00psizIbI

- IPa3JHUKH

9. IlorpeOHOCTH, KOTOpPBIE OrpaHHUEHBI OCOOCHHOCTAMU YeIOBEeKa Kak OMOJIOTMYECKOr0 OpraHu3Ma U
00BEKTUBHOOTIPEICISIOTCS TPEOYyEMBIMU JUTS €T0 CYNIeCTBOBAHUS BEIIECTBAMH U DHEprueit

- pusnueckue

- ”HOpPMaIIMOHHbIE

- INYHOCTHBIE

- OOILIECTBEHHBIE

10. Onenka opraHu3aIMOHHON KYJBTYpPhl BO3MOXHA HA OCHOBE




- MHCCHUU Pa3BUTUA KOMIIAHUK

- CTpaTeruu pa3BUTHS KOMITAHUHU
- pe3yJbTaTOB KOMITAHUU

- IICHHOCTEH KOMITaHUH

11. IToustTre dMIATHS — 3TO
- UHUIIMAaTUBHOCTD

- BIUSHUC

- CUMIIaTHUS

- COTIEPEKMBAHUC

12. K «pa3MbIBaHHIO» OPTaHU3aIIOHHOMN KYJIBTYpHI BEJIET:
- HU3Kas 3apaboTHas TUiaTa

- HeaQPEeKTUBHOE pacHpe/ieieHHe PeCypcoB

- BBICOKAsI TEKyUYECTh KaJpOB

- HEYIOBJICTBOPEHHOCTH TPYIOM

13. OOuIHOCTH COTPYAHUKOB OPTAHU3AINN WIH CTPYKTYPHOTO TIOIpa3ieiIeHHs, PaOOTAIONINX KaK eUHOE IIeT0e,
MPOSBISIONIMX PH TOM MAaKCUMYM OTBETCTBEHHOCTH W HHUIIMATUBHOCTH — 3TO ...

14. Buytpennee noOyskaeHue HHINBUIA K IEHCTBUIO — 3TO ...

15. CroakHOBEeHHE MPUHITUITHAILHO IIPOTHBOIOIOKHO HAIIPABICHHBIX IICNICH, TTO3UITNH, CTpEMIICHUH, MHCHHH,
B3TJIAJ0B ABYX WJIM HECKOJIBKUX HIOI[Cﬁ HIIN UX 3MOLII/IOH3J]BHI)II\/'I aHTaroHus3M — 3TO ...

16. CorracHO TEOpUH U MPAKTHKH MEHEIHKMEHTA K THIIaM HeBepOaTbHOM KOMMYHHUKAIIUA OTHOCSTCS:
- TU3aiH TIOMEIICHUS

- YTEHUE UHCTPYKIUH

- TeMOp rosoca

- IBMOKEHHSI TeJia

17. KynpTypa opranusaniy, OpueHTUPOBaHHAS HAa PE3yJIbTaT U YETKOE BBIITOJIHEHHE ITOCTABIEHHBIX 3374 — 3TO
- PBIHOYHAS KYJIbTYypa

- aAXOKpaTUYECKas KyJbTypa

- KJIaHOBas KyJIbTypa

- uepapxuyeckas KyJbTypa

18. I'enepanbHas Leab ynpaBieHNUs: OpraHU3alueil B TEOpUH yIpaBlIeHHUs IPeACTaBIIsIeT coO0H

- KOMIUIEKC 3aJ1a4, peaIn3yEeMBIX B IIPOLIECCE YIIPABIECHU

- IPOTHOCTUYECKOE MPEJCTaBICHUE O Oy IyIIeM

- uIea’bHBIN 00pa3 jkeIaeMoro, BO3MOKHOTO M HEOOXOIMMOTO COCTOSIHUS YIPABISEMON CUCTEMBI
- npo0iiema, TpeOyrolas pa3pemeHns

19. K ¢akropam, Oka3pIBafOIINM BIHSIHUE HA 3PPEKTHBHOCTH paObOThI (POPMAITEHOMN IPYIIITBI OTHOCSTCSL:
- pa3Mep TPYIIIbI
- cpena GyHKIIMOHUPOBAHUS
- INYHBIE XAPAKTEPUCTUKU YIEHOB I'PYIIIIbI
- atMocdepa B KOJUIEKTHUBE

20. Cornacuo TCOPHUHU MCHCPKMCHTA BCC, YTO YCJIIOBCK CUUTACT HCHHBIM JIsA 06651, OIpeAcIsaCTCd TCPMHUHOM
- IeTIb
- MOTHBALIUS
- MUCCHS
- BO3HArpax</icHue

IpakTuueckue 3amaun (Min 20, max 50 + cepiky Ha DUOC ¢ JIEKTPOHHBIM H3IaHHEM, €CJIH
HMeeTcsl)

| Paznesn nucuuninHbI |3analm




[IpakTHKa MEHEIKMEHTA B
Pa3BUTHM OpTraHU3aALNKI

1. TIIpoectu PEST-ananu3 npeanpusitus (IpeanpusTus BbIOHpacTCS
CaMOCTOSITEIIbHO WIn o BapHUaHTY) Onpenenurs, Kakue
MaKpOIKOHOMHUYECKUE (aKTOPHI BIMSIOT HA JEATEIbHOCTh OpPTaHU3AIMH,
Kakue U3 (akTOpOB SBISAIOTCA CYLIECTBEHHBIMH B HACTOsIIEE BpeMs, a
Kakue B OynaymieMm; Kakue W3 HHUX BIHUSAIOT Ha JESATEIbHOCTH (UPMBI
MIOJIOKUTEIIBHO, @ KaKHE — OTPULIATEIbHO, IIPEAJIOKUTE IyTH PELICHUs Ui
CHIDKEHHSI HETaTUBHBIX MTOCTIEICTBUI BIUSHUS (DaKTOPOB

2. Ilposectn aHanmu3 BHYTpEHHEH cpelbl OpraHU3allM, ONpPeaesIUTh
cnabbie u critbHBIC cTOpoHBI. SNW-anamus.

3.  Cdopmuposats marpuity SWOT-ananu3 (opranusarus BeIOUpaeTcs
CaMOCTOSITEIILHO WJIU 110 BAPHAHTY)

4. Tlpoectn SWOT-ananu3 opranuzanuu (OpraHu3aiys BeIOUpaeTCs
CaMOCTOSITENIbHO WM 110 BapHaHTy), M 110 pe3yjbTaTaM BBIITOJHEHHOI
paboThI ChOpMyYITUPOBATH LENU (HAPABJICHUS) Pa3BUTHUSL OpraHU3aUH (110
5-6 1eneit (HarpaBiIeHU))

5. TlomoOparh mpuMepsl KOMIIAHMW C JIMHEWHO-(QYHKIIMOHATBHOMH,
MaTpUYHOM, AMBU3MOHAJIBHOW, CETEBOM OpraHU3allMOHHON CTPYKTypou
yTpaBJICHUS

6. IloaroroButs ¢  HCHOJB30BAaHMEM  Yy4E€OHO-METOIUYECKOMN
JTUTEPATyphl, MEPUOAUKH W VHTEepHET-pecypcoB Marepual O HOBBIX U
NEPCHEKTUBHBIX OPraHU3alMOHHBIX CTPYKTypax

7. B npennoxeHHON OpraHU3alliOHHON cXeMe CTPYKTYpPhl yIpaBICHUS
NpeanpusaTHEeM JOIyleHbl omunOku. Haiinnte uX M mpeanokute CBOIO

CXeMYy OpraHM3allHOHHOM  CTPYKTYpbl  YIPABICHHS  IPEANPUATHEM

FexHepanbHbIi H FnaBHbIfA ‘
UpeKTop Gyxrantep

‘ 3 3am.avpekTopa no | 3am.aMpeKkTopa
3am.aupexTopa no AM-AVPEKTOPE NO MHKEHEPHO- no Kagpam
NPOM3BOACTBY uHarcam TEXHONOrMHECKMM

BONpoOcam

[Iexw ocHOBHOMD PHRANCOBLIN
nponssoacTEa Othen rnasHoro Otgen kagpos
3IHEpreTHka
Uexn
BCNOMOraTeNbHOT OTaen rasworo '_
Orpenc ’_ }— Byxrantepua

TexHONOTHIECKNH Oraen AncneTiepckmi
MapHETMHTE W — |Oraen P
oTaen ] orgen

chbiTa TEXHHYECKOrD

KOHTROAR
" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. Cdopmuponars KOMaH1y JUISL peannsanuu IIPOEKTa
nHpopMaTH3alMM  Tpolecca  JAEATEIbHOCTH  OTJAela  MapKETHHra.
OmnpenenuTs pojiM yYaCTHUKOB MpoeKTa (5 uen).

9. TlomoOpare mTpHUMEpbl KOMIIAHWA MaTPUYHOHN, OpraHW3alMOHHON
CTPYKTYpOI ynpaBieHus, OnpeaenuTs ee 3(pPpeKTuBHOCTS.

10. CdopmupoBaTh KOMaHIy OIIEHKH JEATEIHHOCTH CylepMapKeTa.
Onpenenuts poau y4aCTHUKOB IpoeKTa (7 yein).

11. Pa3pabGoratb  mpuMepsl  KOMIIAHMM  C  JAUBU3UOHAJIBLHOM,
OpPraHM3aLMOHHOM CTPYKTYpOH yIpaBICHUS.

12. TlomoOpaTe TpUMEpHl KOMITAHHUH C CETEBOW OpraHW3alMOHHOM
CTPYKTYpO# yIIpaBlIeHUS.

13. Keiic-3amanue. PaccMOTpeB TIpeICTaBICHHYIO CHTyanwio (10
BapHaHTaM) NPEJIOKUTh BAPHAHT pa3perieH st KOH(PIMKTHON CUTyalu

14. BriOpate B cpenctBax MaccoBod uHpopmaimu (cetu MHTEpHET)
IT-koMmanuio, W3y4UTh OPraHU3ALMOHHYIO CTPYKTYPY IpPEIOKUTH
BapUaHTHI €€ MOJAECPHU3ALINU

15. Ilpoectn ananu3 BHemHe cpeasl |T-kommanum (BeIOMpaeTcs
CaMOCTOSITENILHO)

16. IlpoBectn aHanmu3 BHyTpeHHeW cpeanl |T-kommanuu (BbIOMpaeTcs
CaMOCTOSITEIIBHO)

17. Keiic-3amanmne. PaccMOTpeB TpeACTaBICHHYIO CHUTyanuio (1o

‘ KoHcynbTauT

0 nponseoacTea

MpoekTHo-
HOHCTPYKTOPCKHiA
L orgen

BapHaHTaM) NPEJJI0KUTh BAPHAHT COBEPIICHCTBOBAHMS KOMAaHIHOM pabOThI




18. Ilo mpaBunam H300pa)KeHHUS CXEM OPTraHU3ALMOHHBIX CTPYKTYp
yhOpaBieHUs: pa3paboTaTh CXeMy OJHOTO M3 BapUaHTOB CTPYKTYpPHI
yIpaBJIEHUS OpraHU3alueil, KOTopas HIMEET CIeIyIOIINe XapaKTePUCTHKH:
OpraHu3alys BBITYCKaeT TpU BUAA OBITOBOW TEXHUKH — MOCYJOMOEUHYIO
MalivHy, MSCOPYOKY H OBOIIHOW KOMOAiH, * KaXnas HpPOAYKIIHS
BBIITYCKAETCA B OTJEIIBHOM 1I€Xe; 00bEeM BBIMYCKa MMPOIYKIUH 10 3 THIC. HIT.
B TOJ KaXJIOr0 BHUAA; * B OpraHU3allMd HUMEIOTCS CTPYKTYypHBIC
MO/Ipa3IeJICHUs: OTAe] MApKETUHTa U CObITa, OTAEI KaJpOB, OTEI II1aBHOTO
KOHCTPYKTOpa, OyXrajaTepus, IJIaHOBO-d)KOHOMUYECKUN U HOPUIUUYECKHI
OTHeI.

19. Ha ocnoBe Bapmanta SWOT-ananu3a opraHu3anuud pa3padoTaTh
BapuaHTbl (He MeHee 4) yIpaBIECHYECKUX PELIEHUS s YBEIUYECHHUS
MPUOBLITN

20. Ha ocuoBe Bapuanta SWOT-ananmuza opranusanuu pa3paboTarh
BapHaHTHI (HEe MeHee 4) yIpaBIeHYECKUX PELICHUS KaAPOBOM ONTUMU3AINH
(yBenuueHue, COKpalieHue, IepecTaHOBKH U T.I1.)

TemaTuka KOHTPOJIBHBIX paﬁoT

Pa3nen nucuunanHbI

Tembl

Teopetnueckue u
METO/I0JIOTUYECKHUE OCHOBBI
MCHCIXKMCHTA

1. Hudpossle pemieHus B ynpaBIeHUN OpTraHU3aIen
2. CpaBHUTEIbHBIN aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS
3. Cozpmanue onTUMaIbHOW KOMAH/IBI ISl IPOCKTOPHOU AEATEIbHOCTH

HpaKTI/IKa MCHCI’)KMCHTA B
Pa3BUTHU OpTraHHU3allnun

1. Tlpoectu SWOT-ananu3 opranuzanuu (Opranuzanus Beloupaercs
CaMOCTOSITEJILHO MJIU TI0 BapUAHTY), U 11O PE3YJIbTaTaM BBIIIOJIHEHHOM
paboThl chopMyIUPOBATh LeJIN (HAIPABICHUS) Pa3BUTHUS OpraHU3aluu
(mo 5-6 neneit (HarpaBieHU))

2. CdopmupoBaTh KOMaHIYy /s peau3aliy poeKTa HH(opMaTH3aluu
rpolecca 1eTelbHOCTH IpoduiabHOro otaena. Onpenenurs poau
YYaCTHHUKOB IpoekTa (5 uen).

3. BriOpats B cpenctBax maccoBoit nHpopmarun (cetn HTEpHET)
KOMITIAHUIO, U3yYNTh OPraHU3aLMOHHYIO CTPYKTYPY IIPEITIOKUTh
BapHaHTHI €€ MOJAECPHUBALIUN

6.5. OueHOYHbIe MaTepUaJIbI IS IPOMEKYTOYHOIH aTTecTaluu

DoHJ BONPOCOB UIsI NPOBEJCHHUS TPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3amMeHa

Pasznen qucuuniaunsl  (Bonpocsl
Teopetnueckue u 1. [ToHsITHE MEHEIIKMEHTA, €r0 POJIb B HAYKE U MTPOU3BOJICTBE.
METOJIOJIOTUYECKUE OCHOBHI |2. DBOJIIOIMS yIIpaBieHYecKoi Mbiciu. [1Ikosia Hay4YHOTO yrnpaBlieHuUs,
MEHEKMEHTA KJIacCUYEeCKasl IIKOJIa.
3. DBoIOLMS yrpaBiaeHYecKoi MbiciH. [1Ikoia yenoBeueckux

OTHOILIEHU, MaTEMaTUYECKas 1IKOJIA.

[ToHsiTHE W AIEMEHTHI OPTraHU3AIMOHHON KYJIbTYPHI.

OCHOBHBIE MOJIETTU MEHEKMEHTA.

[TpoueccHblil MOIXOA K YIPABICHHUIO.

CucTeMHBI MOIXO/.

CuTyallMOHHBIN MOJIXOI.

Cucrema GyHKIUH yIpaBlIeHUS.

0. Buemnsas cpena opranuzanuu. AHaIU3 BHENTHENW CPEbI
OpraHu3aIu.

11.  BHyTpeHHss cpeia opraHu3anui. AHaJIU3 BHYTPEHHEH Cpelbl

OpraHu3aIu.

ROO~No A

12. 3aKOHOMEPHOCTH YNpaBJIeHUs opraHuzanusamMu. JKu3HEHHbIN UK




13.
14.
15.

16.
17.
18.
19.
20.
21.
22.

OpraHu3aIu.
Mogenp KU3HEHHOTO 1uKJIa opranusanuu Jlappu ['pelinepa
Mopenb *KU3HEHHOTO 1UKJIa opranu3auuu M. Anuzeca
[TonsiTre opraHNU3alMOHHBIX CTPYKTYP, TpeOOBaHUS K
OpraHU3aIMOHHBIM CTPYKTYpaM, OCHOBHBIE THUIIbI.
Oco0eHHOCTH TUHEHHON OPraHU3allMOHHON CTPYKTYPHI.
OcobeHHoCTH (PYyHKIIMOHATIBHON OPraHU3allMOHHON CTPYKTYPHI.
Oco0eHHOCTH MaTPUYHON OPraHU3AIMOHHON CTPYKTYPBHI.
Oco0eHHOCTH JUBU3UOHAILHOM OPraHu3alliOHHON CTPYKTYPHI.
[MudpoBuzamnus yrpasienus, iudposas Tpanchopmarms.
[{udpoBuzarys 5JKOHOMUUECKHUX MPOIECCOB.

CKBO3HbBIE TEXHOJIOTUH B MEHEIPKMEHTE

[IpakTka MmeHemxkmMenTa B |23.
pa3BUTHUH OpraHU3ALUU 24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.
38.

39.
40.
41.

42.
43.

44,

Opranu3anys Kak QyHKIMs MEHEeKMEHTA.

SWOT-ananu3 opranusanuu.

@DyHKIMS MEHEPKMEHTA — IIJIAaHUPOBAHUE.
buznec-nnanuposanue. CTpykTypa OM3HEC-TIIaHA.

@yHKIMS MEHEPKMEHTa — OpraHu3anus

MotuBanus 1 noTpeGHOCTH. MOTHBAIIMOHHEIH MpoIeCC.
Teopun MoTuBanuu.

KoHnTponb kak QyHKIUS MEHEKMEHTA.

Koopaunanysi B MEHEKMEHTE.

[TonsATHE yHpaBIeHYECKHUX pelIeHui, TpeOoBaHus, Kilaccu(puKanus.
OcHoBHbIE BUbI KOMMYHHKALUM B OpraHU3aliu.
KoMMyHHKaIIMOHHBIN ITPOLIECC: OCHOBHBIE JIEMEHTBI, CTaAH.
VYnpasieHue KOHQIMKTaMU U CTpecCaMH.

Onenka 3()()eKTUBHOCTH CUCTEMBI YIIPABJICHHUS.

VYnpasiieHue nepcoHaIoM.

I'pynnoBas quHamuka. Buasl rpynn u uX 0COOEHHOCTH.
BrnacTe u maptHepcTBO. ' pynnoBas fuHamMuKa U pa3pelieHne
KOH()JIMKTOB.

Komannoobpa3oBaHue B cucTeMe yrnpaBJIeHUs.
Komannoo0Opa3zoBaHue 1 pojieBble MO3ULUH.

HedopmanbHble rpynmsl ¥ IPUUUHBI UX BO3SHUKHOBEHHS.
VYrpasnenue HepopManbHON IpyHIon

[TpeumyniecTBa 1 HEJOCTATKH pabOTHI B KOMaH1aX
OKOHOMHUYECKHE METO/Ibl YIIPABJICHUS: XapaKTePUCTHUKA U
OCOOEHHOCTH.

ConunanbHO-TICUXO0JIOTUYECKUE METObI YIIPABICHUS U UX 3HAUCHHE
JUIsl pa3BUTHS aKTUBHOCTH IIEPCOHAJIA U KOJUIEKTHBA B LIEJIOM.

6.6. lIkaapl 1 KPUTEPHUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOI

arrecTauuu
IIxana ¥ KpUTEPUH OLIECHUBAHUS
Ouenka Kpurtepun oueHnBanus 1J1s1 MEpONPUATHI KOHTPOJIS €
npuMeHeHneM 4-x 0a/11bHON CHCTeMbI
«OTJIMYIHO» IToseimennsrii OITK-4.1, OTIK-4.2, OITK-4.3
«XOpOILO» Cranmaptablii OI1K-4.1, OI1K-4.2, OTTIK-4.3

«YAOBJICTBOPUTECIbHO»

[Toporogsiit OITK-4.1, OITK-4.2, OT1K-4.3

«HEYTOBJECTBOPUTEJIBHO»

Pe3ynbTaTel 00yueHus: He chopMHUPOBaHbI HA IOPOTOBOM YPOBHE




