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Coaep:xxanne (padodyasi mporpaMmma)

Mecto pucuuriaussl B crpykrype Ol

[Tmanupyemsbie pe3yabTaThl 00yUYEHUS IO TUCHUIUINHE, 00eCTIeUNBAIOIINE JOCTHKEHHE
TUTAHUPYEMBIX PE3YIIBTATOB O0YUYEHUS 110 MPOrpamMmme

O6beM 1 BUIIBI y4eOHOH paboThI
ConepxaHue AUCITUTUTAHEI
MartepuaibHO-TEXHHUECKOE H y4eOHO-METOINIecKoe o0ecriedeHUe TUCIUTUTNHBI

@oH/1 OLIEHOYHBIX CPEJCTB MO JUCIUILIMHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xkanune (POC)

Crp.
KoHTponbHbIe MEpONpUATHS IO JUCIUTIIMHE

[Tmanupyemsbie pe3yabTaThl 00yUYEHUS IO TUCHUIUINHE, 00eCTIeUNBAIOIINE JOCTHKEHHE
TUTAHUPYEMBIX PE3YJIBTATOB O0YUEHUS 1O IPOrpamMme

HacnopT OLICHOYHBIX MaTEpUaJIOB
OHGHO‘IHLIG MaTepualibl JJIA TCKYIIECTO KOHTPOJIA

OHGHO‘IHLIG Marepualibl A1 HpOMe)I(YTOLIHOP'I aTTeCTallunu

[Ikanbl 1 KpUTEPUH OLICHUBAHUS 110 POpMaM TEKYLIEro KOHTPOJIS M MPOMEKYTOYHON aTTeCTalluu



]_[eJ'II)IO HU3YUYCHHA AOUCHUIIIWHBI SBJISICTCA q)OpMI/IpOBaHI/Ie PE3YJILTATOB O6y‘lCHI/IH, O6CCHCIII/IBaIOHII/IX
JOCTUKCHUEC TINIAHUPYCMBIX PE3YJIbTATOB OCBOCHUSA O6pa30BaTeJ'II:H0171 IMporpaMMEal.

1. MecTo nucummiimabl B cTpyktype OIl

JucuuruimHa YmpapieHHE IPOSKTHOW JICATENbHOCTBIO B INPOQECCHOHANBLHON cdepe BXOIUT B
o0s13aTenbHy0 yacth 0soka b1. Jucuummimael (Moynn)

[MpenuiecTBytonMe MUCHHUILIMHBI MO CBA3SIM KoMmIieTeHIui: COBpeMEHHBIE METOIbl MPOCKTUPOBAHHUSI
CHCTEM HCKYCCTBEHHOrO MHTEUIeKTa, COBpeMEHHBIC KOHIICTIMM MapKeTHHTa, MeToabl U MOJACTH MOAJICPIKKU
MPHHSATHS PElIeHUH (B MpodecCHOHANBHON 00J1acTH)

2. H.]'IaHI/IpyeMbIe PE3yabTaThl oﬁyquml nmo JUCHMIIJIMHE, oﬁecneqnnamume JOCTHIKCHHUE
IJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy'leHI/Iﬂ o nmporpamme

N3ydenne aMCHUIUIMHBI YTpaBlieHME HIPOSKTHOW JEATEIbHOCTbIO B IpodeccHoHabHOM chepe B
00pa30oBaTEeIbHOM MPOrpaMMe HaIPaBICHO Ha POPMHUPOBAHUE Y O0YUAIOIIUXCS CIACAYIONIMX KOMITCTCHITUH:
YuauBepcaibubie komnerenuu (YK):
YK-2 - CriocoOeH ynpapisiTh IPOSKTOM Ha BCEX 3TallaxX €ro JXU3HEHHOTO IMKJIA

[Inanupyemsie IInanupyemble pe3yJbTaThl 00y4eHHs M0 JUCHUIIJIMHE

PE3YIBTAThI
o0ydeHus 1o
porpaMmme
YK-2 YK-2.1: 3uaTh: YK-2.2: YMersb: YK-2.3: Bnagers (uMeTh
HAaBBIKH):
METO/IbI YIIPABJICHUSA pa3pabaTsiBaTh U HaBbIKaMH pa3pabOTKH MMPOEKTOB
IIPOEKTaMU; JTaIlbl AHAJIIM3UPOBATH B N30paHHOM

YKU3HEHHOTO IHKJIA MPOEKTa |aJIbTePHATUBHBIC BAPHAHTHI  [TPOPECCHOHANBHON cdepe;
MPOEKTOB TSI TOCTIXKEHUS — |METOJIaMH OIEHKH
HaMEUYEeHHBIX pe3yNbTaToB;  [3ddexTrBHOCTH TIpOEKTa, a
pa3pabaThIBaTh MPOEKTHI, TaroKe MOTPEOHOCTH B pecypcax
OTIPENENSTh 1EIeBhIE ITAITBI
¥ OCHOBHBIE HaIIPaBJICHUS
pabot

VK-3 - CriocobeH opraHu30BBIBaTh U PYKOBOJHUTH PA0OTON KOMaH/ b, BhIPa0aThIBas KOMaHIHYIO CTPATETHIO TS
JOCTH)KEHUS TOCTaBJICHHON IIEH

[Inanupyemsie Ilnanupyembie pe3yJbTaThbl 00y4eHHs N0 JMCLHUILIMHE

PE3yIbTAThI

00y4eHwsI 110

porpaMme

YK-3 YK-3.1: 3HaTh! VK-3.2: YMersb: VK-3.3: Bnagers (uMeTh

HAaBBIKH):

MeToauku (OPMHPOBaHKS  |pa3pabaThiBATh KOMAaHIAHYIO [METOJaMH OpPTraHHU3alluH U
KOMaH/T; METOJIbI CTPaTETrHIO; OPraHU30BBIBATD |yIpaBICHUS KOJJICKTUBOM,
3¢ (GEKTHBHOTO PYKOBOJICTBA |pabOTy KOJIICKTHBOBR; TUTAHUPOBAHUEM €ro JCHCTBUMA

KOJUIEKTUBAMHU YIIPaBJIATH KOJJIEKTUBOM;
pa3pabaThIBaTh MEPONPHUITHS
10 JINYHOCTHOMY,
00pazoBaTeNbHOMY U
npodeccHOHaAIEHOMY POCTY
Oodmenpogeccuonanbubie komnerennun (OIIK):
OIIK-4 - CnocobeH pyKOBOIUTH MPOEKTHOM U MPOLIECCHON AESTEIbHOCTBIO B OPraHU3aIMHU C UCIOIb30BAaHUEM
COBPEMEHHBIX IPAKTHK YIPABIECHUS, IUJEPCKUX U KOMMYHUKAaTUBHBIX HABBIKOB, BBISBIIATH M OLICHUBATH HOBBIC
PBIHOYHBIE BO3SMOXKHOCTH, pa3padaThiBaTh CTPATETHMH CO3JAHNS U Pa3BUTHS MHHOBALIMOHHBIX HAIpaBJICHUN
JeATEIbHOCTH M COOTBETCTBYIOLIME UM OM3HEC-MOJIETIH OpraHu3aui
[Inanupyemsie IInanupyemsblie pe3yJbTaThl 00y4eHHsI 0 JUCHHUIIIMHE
pe3yabpTaThl
00y4eHHsI 110
porpaMme

OIlK-4 OIIK-4.1: 3uatsb: OIIK-4.2: Ymers: OIIK-4.3: Bnaners (uMeTh
HAaBBIKH):




MIPUHLIMIIBI YTIPABIEHUS
MIPOEKTHOM U ITPOLIECCHOU
JeSITETbHOCTBIO B
OpraHM3alNU C
HCIIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
yIpaBIEHHUS, TUJIEPCKUX U
KOMMYHHKAaTHBHBIX
HaBbIKOB; METOJIbI
BBISIBJIEHUS M OLIEHKH HOBBIX
PBIHOYHBIX BO3MOKHOCTEH

PYKOBOJHTDH MPOECKTHON U
MPOLIECCHOU AESITENbHOCTBIO
B OpPraHHU3alNH C
UCIIONIb30BAHNEM
COBPEMEHHBIX IPAKTHK
yIpaBJIeHHsL, TUACPCKUX H
KOMMYHHKaTUBHBIX HABBIKOB;
UCIIONIb30BATH METO/IBI
BBISIBJICHUSA U OLICHKHW HOBBIX
PBIHOYHBIX BO3MOXHOCTEH;
pa3pabaThiBaTh CTPATEruu
CO3JaHUA U PAa3BUTUA
WHHOBAaIITMOHHBIX
HaHpaBJ’IeHI/II\/'I JACATCIIbHOCTU
1 COOTBETCTBYIOIIUEC UM
OHM3HEC-MOJIENN OpraHU3AIUN

METOJjaMH YIIPaBICHHUS
IIPOEKTHOM U IIPOLIECCHOU
JIeSITENbHOCTBIO, METOIAMU
BBISIBJICHUS U OI[EHKH HOBBIX
PBIHOYHBIX BO3MOKHOCTEH;
HaBBIKaMH pa3paboTKu
CTpaTeruu Co3JaHus U pa3BUTHUSA
WHHOBAITMOHHBIX HaHpaBHeHI/Iﬁ
JACATCIIBHOCTHU U
COOTBETCTBYIOIIHE UM OHM3HEC-
MOJIENIN OpraHru3alun

3. O0beM u BUBI y4eOHOI padoThI

Y4eOHBIM TJIAHOM MPENYCMATPUBAIOTCS CIICAYIOIIAE BU/IBI y4eOHOM paOOThI IO JUCIUILIMHE:

Ounasi popma o0yueHust

Buabl yueoHoi paGoThl Beero vac/ 3.¢.
Cewm 3 Cem 4

KonrtaktHas paboTa, B TOM YHCIIE: 12.15/0.34 14.3/0.4
3aHATHSI CEMUHAPCKOTO THIIA 12/0.33 12/0.33
Wu By ayanbHas KoHtakTHas pabora (MKP) 0.15/0 0.3/0.01
I'pynnoBast koHTakTHas padbora (I'KP) /0 2/0.06
CamocTosTeapHas pabora: 113.85/3.16 | 95.7/2.66
ITpoMexyTodHast aTTeCTaIlNs 18/0.5 34/0.94
Bug mpoMexxyToO4HOM aTTecTaluu:
Ok3ameH, 3auer 3au OK3
O6mas Tpy10eMKoCTh (00beM JacTu 00pa3oBaTeIbHON
nporpammsl): Yacel 144 144
3ayerHble €MUHULIBI 4 4

4, Coaep:xanue IMCUHILTHHBI

4.1. Pazoennl, membl OUCHUUNTIUHBL U 6UObL 3AHAMUIL:

TemaTnuecKui IJ1aH JUCLMIUIMHGBI Y IpaBAcHUE IPOEKTHOM JeITEILHOCTRIO B MPpOodeccuoHaabHOM chepe

TIpEICTaBIICH B TaOIHIIC.

Paznenbl, TeMbl AUCHUILUIMHBI M BBl 3aHATHIA
Ounas ¢popma 00yueHus

KonTakTHas paéora = Ilnanupyemblie
3ansaTus £ pe3yabTaThbl
CeMHMHAPCKOro 5 - 00yuyeHuUs B
No HaumenoBanue Tembl (pa3aesia) THIA o a = 5 COOTHOLICHUH C
n/n JAUCHHUTIIHHBI F o= = = S 'S pe3yJabTaramu
== ~ ~ 18" 00yueHust 1o
< =R = y
s = s o0pa3oBaTeJLHOM
o
= ° nporpaMme
YK-2.1, YK-2.2, YK -
1 OO1mas Teopus ynpapJieHuUs IPOESKTAMHU B 12 100 2.3, VK-3.1, VK- 3.2,
" |mormcruxe YK-3.3, OIIK- 4.1,
OI1K-4.2, OIIK- 4.3
OyHKIIMOHAIILHBIE 0COOCHHOCTH VK-2.1, YK-2.2, VK -
YIPABJIEHUS JIOTUCTUYECKUMU IIPOEKTAMHU 2.3, YK-3.1, YK- 3.2,
2 12 109,55 YK-3.3, OIIK- 4.1,
OIIK-4.2, OIIK- 4.3
KonTpons 52
H1oro 24 | 045 [ 2 [2095




4.2 Cooepacanue pazoenoe u mem

4.2.1 KonrakTHas padota
TemaTuka 3aHATHI CEMUHAPCKOr0 THIA

HaumMmeHoBaHue TeMbl Buj 3ansarus
Neni/m s TeMaTHKA 3aHSATHA CEMUHAPCKOr0 THIIA
(pa3nena) 1M CHUNIHHbI CEMHMHAPCKOro THIA
1. |OOmas Teopus ynpasieHuUs KoHuenmms ynpasieHHs NPOEKTaMU B
MPAKTHIECKOE 3aHITHE
MMPOCKTaMH B JIOTUCTUKE JIOTUCTUKE
OCHOBBI yIIpaBieHUs JTOTUCTUYECKUMHU
MPAKTHIECKOE 3aHITHE
MIPOEKTaMHU
Opra"u3aioHHbIE CTPYKTYPbI
IPaKTUYECKOE 3aHATHE  |YIPABIICHUS JJOTUCTUYECKUMHU
MPOEKTaMHU
Ucrounuku purancupoBaHus
MIPAKTHIECKOE 3aHITHE
JIOTUCTUYECKUX MPOEKTOB
Opranu3zanys NpoeKTHOTO
IpaKTUYeCKoe 3aHATHe |(PUHAHCUPOBAHUS JJOTUCTUUECKUX
MIPOEKTOB
Konnenums YIIII B aBJICHUH
MIPAKTHIECKOE 3aHITHE Her & yrip
MPOEKTOM
Pa3paboTka mpoeKkTHOM JOKYMEHTAIHH
MIPAKTHIECKOE 3aHITHE
JIOTUCTUYECKUX MPOEKTOB
2. OYHKITMOHAJIEHBIE DyHKIINH aBJICHUA [IPOCKTaMU B
e MPAKTUYECKOE 3aHATUE YHKI yrip p
O0COOCHHOCTH YIIPABIICHUS JIOTUCTHKE
JIOrHCTHICCKUMH DK THHECKOE ST Ouenka 3pHeKTUBHOCTH JIOTHCTHYECKOTO
MPOEKTaMU p npoekTa
MeHeKMEHT KaueCTBA MPOEKTOB B
MPAKTHYECKOE 3aHATHE
JIOTUCTHUKE
VYnpapieHue NpoeKTHBIMU PUCKAMU B
[IPAKTUYECKOE 3aHITHE
JIOTUCTHKE

**  ceMHHaphl, TPAKTUYECKUE 3aHATHS, MPAKTHKYMBI, Ja0OpaTOpHble pPaOOTHI, KOIJIOKBUYMBI W WHBIE

aHAJIOTHYHbIC 3aHATHS
Hnast koHTaKTHasA padoTa

[Ipu npoBenmennu yueOHbIX 3amsTuii CI'OY obecmeunBaer pa3BUTHE y OOYYArOMIMXCS HAaBBIKOB
KOMaHJHOM paboThl, MEKIMYHOCTHOW KOMMYHHKAIUU, IPUHATUS PEIICHUN, JUIEPCKUX KAadecTB (BKIIOYAs MPU
HEOOXOIMMOCTH MIPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIOBBIX AUCKYCCHH, POIEBBIX UTP, TPEHUHIOB, aHAIIU3
CUTyallUil 1 MMUTALMOHHBIX MOJEINEH, pernojaBaHue JUCHUIUINH (MOAynel) B GopMe KypcoB, COCTaBJICHHBIX Ha
OCHOBE pe3yJbTaTOB HAYYHBIX WCCICJOBAaHUH, IPOBOAUMBIX OpraHU3alled, B TOM 4YHCIE C YYETOM
pEeTHOHANBHBIX ~ OCOOEHHOCTEH  MPOQEeCcCHOHANBHOM  AEATEIBHOCTH  BBITYCKHMKOB M IOTpeOHOCTEH
paboTonarerneii).

DopMBI U METOABI IPOBEACHUS WHOW KOHTAKTHOW PaOOTHI MPUBEAECHH B METOMMYECKUX YKa3aHUAX IO
OCHOBHOH TTPOo(heCCHOHATBHOM 00pa3oBaTeIbHON MTPOrpaMMe.

4.2.2 CamocTosiTesIbHAsA padoTa

Neni/mm HaumeHoBaHMe TeMbl (pa3fena) JMCHUILTHHBI Bup camoctosiTesibHOM padoThl ***
- IOATOTOBKA JIOKJIaaa
OO11as Teopust ynpapJieHuUs IPOEKTAMHU B JIOTUCTUKE .
1. - IOJrOTOBKA 3JIEKTPOHHOM MPE3eHTALNU
- TECTUPOBAHHE
OyHKIMOHATILHBIE 0COOEHHOCTH YIPABIICHUS - IOATOTOBKA JIOKJIaJa
2.  |MOTMCTUYECKUMH MPOEKTaMHU - TIOITOTOBKA 3JIEKTPOHHOM MpPE3eHTalIH
- TECTHPOBAHUE

*** caMOCTOSITCNIbHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaJ1I0B, BBIITOJIHCHHUE KOHTPOJBbHBIX

pabor

5. MarepuanbHO-TeXHHYeCKOe H yUeOHO-MeToAnYecKoe odecrneyenne A CUIIMHBI




5.1 Jlutepatypa:

OcHoBHas JuTepaTrypa

1. YopaBnenue npoexTamu : y4eOHHK M MpakTUKyM s By3oB / A. . banamos, E. M. Porosa, M. B.
Tuxonora, E. A. Tkauenko ; moj obmieit penakuueii E. M. PoroBoit. — MockBa : M3natensctBo KOpaiit, 2025.
— 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-00436-6. — Texkct : anexTponHsii // OOpa3oBaTenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/559736

2. Ilonskos, H. A. VYnpaBneHne HHHOBaLIMOHHBIMHU MPOEKTaMH : YUeOHUK M MPAKTUKYM Ui By3oB / H.
A. Tonskos, O. B. Morosuios, H. B. Jlykamos. — 2-e u3na., uctp. u gorn. — Mocksa : U3narensctBo FOpaiir,
2025. — 384 c. — (Boicmee oOpazoBanme). — ISBN 978-5-534-15534-1. — TekcT : 3JIEKTpOHHBIA //
O6pazoBatenpHas miathopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/560561

Jlono/IHuTEIbHAS JINTEPATypa

1. Ky3nenoa, E. B. Ympaenenue noprdeneM NpoekTOB KaK HHCTPYMEHT pean3alliil KOpIopaTHBHON
crpareruu : yueOHUK s By3oB / E. B. Ky3nenosa. — 2-e u3zg., nepepab. u nqon. — Mocka : M3agatenscTBo
HOpaiir, 2025. — 177 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-07425-3. — TekcT : 3JIeKTPOHHBIN //
O6pazoBatenpHas miathopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/561329

2. 3y6, A. T. VYmpapneHue mpoeKkTaMH : yueOHUK M TMpakTHKyM s By3oB / A. T. 3y6. — 2-e u3n,,
niepepad. u gorn. — Mockea : M3narenscrso FOpaiit, 2025. — 397 ¢. — (Bsicuiee odpa3oBanue). — ISBN 978-5-
534-17500-4. — Tekcr : onektpoHHblii // OOpa3oBatenbHas I1atdgopma HOpaiit [caiit] — URL:
https://urait.ru/bcode/560386

5.2. IlepevyeHn JUUEH3HOHHOT0 MPOrPAMMHOI0 0GecreyeHust

1. Astra Linux Special Edition «Cmomencky», «Opem»; PenOC ; OC "Anst Pabouas cranmus” 10;
OC "AnbT O6pazosanue” 10

2. MoitOduc Cranmgaprasiii 2, MoitOduc Obpazosanue, P7-Oduc IIpodeccnoHanbHbIH,
MoiiO¢duc Crangaptaeiii 3, MoitOduc Ipodeccuonanbabiii 3

5.3 CoBpemennbie mnpodeccuoHadbHble 0a3bl JaHHBIX, K KOTOPHIM oOOecre4ynBaeTcsi JAOCTYMN
o0yyarouuxcst

1. Tlpodeccuonanbhuas 0aza maHHBIX «MH(DOpMaNMOHHBIE cHCTEMbl MUHHCTEPCTBA SKOHOMHUYECKOTO
passuths Poccuiickoit @eneparuu B cetu Muteprer» (Iopran «Odurnmansaas Poccusy - http://www.gov.ru/)

2. TocynapctBeHHass cucreMa MpaBoBod WHpopMaimu «OQHIMANTEHBIA WHTEPHET-TIOPTAl MPaBOBOM
uapopmarum» (http://pravo.gov.ru/)

3. IIpodeccuonanbhHas ©0a3a gaHHbIX «DHHAHCOBO-DKOHOMHUYECKHE IIOKazaTend Poccuiickoi
Denepannm» (Odurnansaeiii caiiT Munncrtepcrsa dunancos PO - https://www.minfin.ru/ru/)

4, TlpodeccnonanpHas 6a3a maHHBIX «OdunuanpHas cTaTucThkay (OdunuansHeni caldT degepaabHOM
CIy’KOBI TOCYIapCTBEHHOM cTaTucTUky - http://www.gks.ru/

5.4. UndopManuoHHO-CIIPABOYHbIE CHCTEMBI, K KOTOPBLIM 00eclednBaeTcs JOCTYN 00yYalomIuXCst
1. CrpaBouno-mipaBoBasi cucrema «Koncynbrant [lroc»

2. CrpaBouHo-ipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajabHbie MOMeEIeHUs

Y4eOHbIe ayqUTOpUH IS TpOBeNeHus 3aHATHi | KOMITIEeKThI yueHnaeckoi Meoenu
JIEKUMOHHOT'O THIIA MynbTUMeTUHHBINA TPOEKTOP
Jlocka
OKpaH
VY4eOHbIe ayAUTOPUN IJIS1 IPOBEACHUS KommexTsl yueHnueckoi Meoenu
MPAKTUYECKUX 3aHITHN (3aHATHIA CEMHUHAPCKOro  (MyIbTUMEIUHHBIN TPOSKTOP
THIIA) Hocka
OKpaH
Komneroreps! ¢ BerxonoMm B ceth «MHTEpHET» 1 DNOC
CIay
VYy4eOHble ayAUTOPUH ISl TPYIIIOBBIX U KommekTsl yueHnueckoi Meoenu
WHIUBUAYAJIBHBIX KOHCYIbTAIINN MynpTUMETUHHBIA IPOEKTOP
Jocka
OKpaH
Komneioreps! ¢ BerxogoM B ceTh «HTEpHET» 1 DOC




CIay

KommekTsl yueHnueckoi Meoenu

MynbTHME IUHHBINA IPOEKTOP

Jocka

OKpaH

Komnreroreps! ¢ BerxoaoMm B cetb «MuTepHET» 1 SUOC
CIay

KomriekTsl yueHndeckoit Mmedenn

MynbTUMETUHHBINA IPOEKTOP

Jocka

OKkpaH

KommnsroTeps! ¢ BbixonoM B ceTb «HTEpHET» 11 DUOC
CIay

[Nomermenust 1uist XpaHeHust U poduIakTHIeckoro |KoMIIeKThl crennann3upoBaHHOM MeOelu st XpaHEeHUs!
00CITy)KUBaHMs 000PYIOBAHHSI 000pyTOBaHUS

VYueburie ayauToOpun JJIs TCKYIIEr 0O KOHTPOJIA U
HpOMe)KyTO‘IHOfI aTTeCTallun

[Tomenenust st CAMOCTOSTEIBHON PaOOTHI

5.6 JlabopaTopuu u 1adopaTopHoe 000PYyAOBaAHUE

6. @OHA OLEHOYHBIX CPeICTB MO JUCHUIIMHE YTpaBjieHHe TPOEKTHOH [IeATeJILHOCTHIO B
npodgeccuoHaIBLHOI chepe:

6.1. KoHTpoJbHbIe MEPONIPUATHS MO AUCHUIIIINHE

DopMa KOHTPOJIA OT™MeTUTDH
Buna xoHTpoas HY’KHO€E 3HAKOM
«+»

Texymuii KOHTPOJIb OreHKa JI0KJIaJI0B +

Y CTHBIN/TTIUCBMEHHBIHN 0OIpPOC +

TecTtupoBaHue +

IIpakTrHueckue 3a1adu -

ITpoMexyTOUHBIA KOHTPOJIb 3auer +
OK3aMeH +

Ilopsinoxk mnpoBeleHHs MEPONMPUSITHH TeKylIero W MPOMEXKYTOYHOT0 KOHTPOJS oOmnpenesieTcs
MeToanyecKUMH YKa3aHUSIMHM 10 OCHOBHOM mpodeccHoHAILHOI 00pa3oBaTe/bHOIi MporpaMMe BBICIIET0
oopazoBanus; IlojioxkeHneM 0 0aUIbHO-PETHHIOBOW CHCTeMe OIEHKH YCIEeBAEMOCTH O0YYAIONIUXCS IO
OCHOBHBIM 00pa3oBaTeJIbHBIM MNPOrpaMMaM BbICIIEro o00pa3oBaHuUsi — MNporpaMMaM 0OakajaBpuara,
NMporpaMMam cremnuajiuTeTa, IporpaMmMaM MarucTparypsl B eepaibHOM rocyiapcTBEHHOM aBTOHOMHOM
o0pa3oBaTe]bHOM Yy4Ype:KIeHHHU Bbicuiero oopasoBanusa «Camapckuii rocyJapcTBeHHbI IKOHOMHYECKHUIA
YHHUBEPCUTET.

6.2. Ilnanupyemble pe3y/bTaTbl O00y4YeHUsl IO AMCUHUILIMHe, oO0ecle4yUBaIOINe JAOCTHUKEHUE
IVIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs 110 NporpamMmme

YHuBepcaibHbie komnereHnun (YK):
YK-2 - CriocobeH ympaBisiTh TPOEKTOM Ha BCEX JTallax ero JKH3HEHHOT0 IHKIIa
[Inanupyemsie IInanupyemble pe3yJibTaTbl 00y4eHHs 110 JUCHMILINHE
pe3ybTaThl
00y4eHwsl 10
porpaMme

VK-2.1: 3Hath: YK-2.2: YMmeTs: YK-2.3: Bnagers (MMeTh

HAaBBIKH):

MCTOJbI YIIPABJICHUA
MMPOCKTaMH; STAIlbI
JKU3HCHHOI'O IIMKJIA IMTPOCKTA

pa3pabaTbiBaTh U
aHaJM3UPOBATH
albTepHATUBHBIC BAPUAHTEI
MPOEKTOB JUIsl JOCTHXKECHUS
HaMEYEeHHBIX Pe3yJbTaTOB;
pa3palaTbIBaTh MPOEKTHI,
OIPEENATh LEIEBBIC ITAIBI
Y OCHOBHBIE HAIIPABJICHUS
pabot

HaBBIKAMH pa3pabOTKH
HPOEKTOB B M30paHHOMN
npodeccruoHaIbHOI cdepe;
METO/IaMH OLIEHKU

3¢ GEKTUBHOCTH MPOEKTA, a
TaKXe NOTPeOHOCTH B
pecypcax




[Toporossiit

OCHOBBI YIIPaBJICHUA
MIPOCKTaMHU

AHAJIU3UPOBATH
AJIbTCPHATUBHBIC BapHUAHTLL
ITPOCKTOB

HaBBIKAMHU pa3pabOTKH
NPOEKTOB B M30paHHOMN
npodeccruoHabHOU cdepe

CrannapTHelii (B
JOTIOTHEHHE K
MOPOTOBOMY)

OCHOBEI 1 METOJIBI
YIPaBICHUS TPOSKTaAMU

pa3pabaTheiBaTh U
AHAJTU3UPOBATH
aNbTEpPHATUBHBIC BAPHAHTHI
MIPOCKTOB TS JOCTHYKCHUS
HaMCYCHHBIX PE3YJILTATOB,
pa3pabaThIBaTh MPOCKTHI,
ONPEIEIISITh 1[eIeBbIe paOOThI

HaBBIKAMH pa3pabOTKH
NPOCKTOB B M30paHHOMN
npodeccruoHanbHOU cdepe;
METOJJAMH OLICHKH

3¢ (HEKTUBHOCTHU TPOCKTA

[NoBbImeHHEIH (B
JOTIOJTHEHHE K
MOPOrOBOMY,
CTaH/IapTHOMY)

METO/BI YIIPABJICHUS
MIPOEKTAMHU; ATAIIBI
JKU3HEHHOI'O LIUKJIA [TPOEKTa

pa3pabaThiBaTh U
aHAJIM3UPOBATH
AJIbTCPHATUBHBIC BapHUAHTLL
IMPOCKTOB 1A JOCTUIKCHUSA
HaMCYCHHBIX PE3YJILTATOB;
pa3pabaThIBaTh IPOEKTHI,
OIIPENENSTh 1EICBBIC ITAIIbI
1 OCHOBHLIC HAITpaBJICHUA
padot

HaBBIKAMH pa3paboOTKu
MPOEKTOB B H30paHHOMH
npodeccroHabHOU cdepe;
METO/IaMH OLIEHKU

3¢ PEKTUBHOCTH MPOEKTA, &
TaK)Xe MOTPEOHOCTH B

pecypcax

YK-3 - CriocoOeH opraHn30BbIBaTh U PYKOBOAMTH PabOTOM KOMaH/Ibl, BRIpadaThiBasi KOMaHIHYIO CTPATErHIO JIIst
JIOCTHYKEHUSI ITIOCTABJIEHHOM LIEJIN

[Tmanupyemsbie I[nanupyemble pe3yJbTaTbl 00y4eHHS 10 THCHUILINHE
PE3yIbTATHI
o0ydeHus 1o
porpaMme
YK-3.1: 3naTs: YK-3.2: Ymers: YK-3.3: Bnagers (uMeTh
HAaBBIKH):
MeToKA (OPMHPOBAHMS  |pa3pabaThiBaTh KOMaHAHYIO [METOJaMH OpTraHHU3alluH U
KOMaH]T; METOJIbI CTpaTETHIO; OPTaHU30BHIBATD |yIpaBIeHUS KOJJICKTUBOM,
3(PEKTUBHOTO PYKOBOACTBA |pabOTy KOJUICKTHBOB; IJIAHUPOBAHHUEM €T0 ACHCTBHUI
KOJUICKTUBAMU VIIPABJIATH KOJICKTUBOM;
pa3pabaThiBaTh MEPONPHSITUS
0 JINYHOCTHOMY,
00pa3oBaTeNbHOMY U
poeCCHOHATHHOMY POCTY
[Moporossrii MeTOAnKA (OPMHPOBAHUS  |pa3padaThiBaTh KOMAaHJAHYIO |METOJaMHU OpraHU3aIiH

KOMaH/I

CTPATETruIo

KOJUICKTHUBA

CrannmapTHbIii (B
JIOTIOTHEHHE K
IIOPOTOBOMY )

METOIHUKHN (hOPMHUPOBAHUS
KOMaH/] H PYKOBOJICTBA HMHU

pa3pabaTeIBaTh KOMaHIHYIO
CTpaTErHI0; OPraHU30BhIBATH
paboTy KOJUIEKTHBOB

METOJIaMH OpPTaHU3AINH
YIpaBIeHHS KOJUIEKTUBOM

[ToBbImIeHHEIH (B
JIOTIOTHEHHE K
MOPOrOBOMY,
CTaHIaPTHOMY)

METOUKH (hOPMHUPOBAHUS
KOMaH]I; METOJIBI

st dexTuBHOTO PyKOBOICTBA
KOJUTEKTHBAMHU

pa3pabaTeiBaTh KOMaHHYIO
CTPATETHIO; OPTaHU30BHIBATH
paboTy KOJUIEKTHBOB;
YIIPABIIATH KOJJIEKTHBOM;
pa3pabaTbIBaTh MEPOIPHUSITHUS
0 TNYHOCTHOMY,
o0pa3oBaTensHOMY H
npohecCHOHATBHOMY POCTY

METOaMH OpraHu3alMH U
YIIpaBJICHUSI KOJUIEKTUBOM,
IJIJAHUPOBAHUEM €r0 JACUCTBHI

Oodmenpogeccuonanbubie komnerennun (OIIK):
OIIK-4 - CnocobeH pyKOBOIUTH MMPOEKTHOM U MPOLIECCHON AESTEIbHOCTHIO B OPraHU3ALMH C HCIOIb30BaHUEM
COBPEMEHHBIX HMPAKTHK YIPABICHUS, IUJEPCKUX U KOMMYHUKAaTUBHBIX HABBIKOB, BBISBIISTH M OLICHUBATH HOBBIC
PBIHOYHBIE BO3SMOXKHOCTH, pa3padaThiBaTh CTPATETMH CO3JaHNS U Pa3BUTHS MHHOBALMOHHBIX HAIpaBJICHUN
JeATEIbHOCTH ¥ COOTBETCTBYIOLIME UM OM3HEC-MOJEIH OpraHu3alii

[Inanupyemsie
pe3yIbTaThl
00y4eHHsl 10
porpaMme

IInanupyemsblie pe3yJbTaThbl 00y4eHHsI 10 JUCHHUIIIMHE

OIIK-4.1: 3uaTh:

OIIK-4.2: Y™mers:

OIIK-4.3: Bnaners (uMeTh
HAaBBIKH):

MNPUHIMUIIBI YIIPABJICHUA

PYKOBOAWTH MPOEKTHON 1

MCTOJAaMU YIIPABJICHUA




MIPOEKTHON U MPOLIECCHON
JeATebHOCTBIO B
OpraHM3aLNU C
HCTIOJIb30BaHHEM
COBPEMEHHBIX MPaKTHK
yIIpaBJICHHS, JIUACPCKUX U
KOMMYHHKaTHBHBIX
HABBIKOB; METOBI
BBISIBIICHUS M OILIGHKH HOBBIX
PBIHOYHBIX BO3MOKHOCTEH

MPOLIECCHOM 1eATEeNbHOCTBIO
B OpPraHHU3alNH C
UCIIONIb30BAHNEM
COBPEMEHHBIX IPAKTHK
yIIpaBJICHHS, JIUACPCKUX U
KOMMYHHKaTUBHBIX HABBIKOB;
UCIIONIb30BATH METO/IBI
BBISIBJICHUA U OLICHKHW HOBBIX
PBIHOYHBIX BO3MOXHOCTEH;
pa3pabaThiBaTh CTPATEruu
CO3JaHUA U PAa3BUTUA
WHHOBAIITMOHHBIX
HaHpaBJ’IeHI/II\/'I JACATCIIbHOCTU
1 COOTBCTCTBYIOIIUEC UM
OHM3HEC-MOJIENN OpraHU3aAIUN

MIPOEKTHOM U MPOLIECCHON
JeSITEIbHOCTBIO, METOIaMHU
BBISIBIICHHS M OIICHKH HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH;
HaBBIKAMH pa3paboTKu
CTpaTeruu CO3[aHus U
Pa3BUTHS MHHOBALIMOHHBIX
HaHpaBJ’ICHHﬁ JCATCIIbHOCTU U
COOTBETCTBYIOIIME UM OHM3HEC-
MOJIENIN OpraHru3alun

IToporossiii

MIPUHLMNIIBEL YIIPABIICHUSA
IIPOEKTHOM U ITPOLIECCHOU
JeSITeTbHOCTHIO

PYKOBOIUTH IPOEKTHON U
IIPOLIECCHOM 1E€ATENBHOCTBIO
B OpraHM3aluN

METOJIaMH yIIPaBJICHUS
IIPOEKTHOM U ITPOLIECCHOU
JIESITEIIbHOCTBIO

CrangapTHbIii (B
JOTIOJTHEHHE K
IIOPOTOBOMY )

MIPUHLMNIIEI YIIPABJICHUS
MIPOEKTHOM U ITPOLIECCHOU
JeSITeTFHOCTRIO B
OpTaHM3AINHU C
HCIIOJTb30BaHUEM
COBPEMECHHBIX MPAKTUK
yIpaBJICHUs]

PYKOBOIUTH IPOEKTHOMN U
IIPOLIECCHOM 1E€ATENBHOCTBIO
B OpraHM3AIAU C
WCIIOJIH30BAHUEM
COBPEMEHHBIX MTPAKTHUK
YIIPaBIEHUS, THIEPCKUX H
KOMMYHHUKaTHBHBIX HABBIKOB

METOJIaMH YIIPaBIEHUS
IIPOEKTHOM U ITPOLIECCHOU
JIeSITeNTbHOCTHIO, METOIAMU
BBISIBJICHUS M OLIEHKH HOBBIX
PBIHOYHBIX BO3MOXKHOCTEHN

[loBrIteHHEIH (B
JIOTIOJTHEHHE K
[IOPOr OBOMY,
CTaHIAPTHOMY)

TIPUHLNIIEI YIIPABIIEHUS
IIPOEKTHOM U ITPOLIECCHOU
JeATEIbHOCTBIO B
OpraHu3alyu C
UCIOJIb30BaHUEM
COBPEMEHHBIX IPaKTHK
yIIpaBJIEHUS, JINAEPCKUX U
KOMMYHHKaTHUBHBIX
HAaBBIKOB; METObI
BBISIBJICHHS M OLICHKH HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH

PYKOBOJUTH MPOEKTHON U
IIPOLIECCHOM 1E€ATENBHOCTBIO
B OpraHU3allly C
UCIIOJIb30BAHUEM
COBPEMEHHBIX IIPAKTHK
yIpaBJIeHUs], JIUJEPCKUX U
KOMMYHUKaTUBHBIX HABBIKOB;
UCIIOJIb30BATh METO/IbI
BBISIBJICHUS Y OLICHKU HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH;
pa3pabaTrIBaTh CTPATEruH
CO3JIaHMSI U Pa3BUTHS
MHHOBAIIMOHHBIX
HalpaBJICHUH IeATeIbHOCTU
U COOTBETCTBYIOLINE UM
OmM3HEC-MOIEeNN OpTaHU3AIHHA

METOJIaMU YIIPABJICHUA
IIPOEKTHOM U IIPOLIECCHOU
JIeSITeNTFHOCTHI0, METOIAMU
BBISIBJICHUS U OI[EHKH HOBBIX
PBIHOYHBIX BO3MOKHOCTEH;
HaBBIKAMH pa3padOTKH
CTpaTeruu CO3aHus U
Pa3BUTHS THHOBAITMOHHBIX
HaIpaBJIeHUH JIEITETHLHOCTH U
COOTBETCTBYIOIINE UM OH3HEC-
MOJIENIM OpraHu3alun

6.3. IlacmopT OIeHOYHBIX MATEPHATOB

Ne HaumeHoBaHMe TeMbI KonTposupyemblie Buja koHTpoJIsI/HC0Ib3yeMble OlleHOYHbIE
n/n (pa3nena) 1M CUUILIHHBI IJIAaHUPpYyeMble cpeiacTBa
pe3yabTaThl 00yUeHHs B
COOTHOIIEHHUH C . N
pe3yJbTaTamm 00y4eHust Texyumit Tpomesiyrounb1ii
1o NporpaMmme
1. VK-2.1, YK-2.2, VK- 2.3, |Ouenka q0Kj1aI0B 3auer
VK-3.1, YK-3.2, YK-3.3, DK3aMeH
OO61mmas Teopus yrnpaBiIeHUS OITK-4.1. OLIK -4.2, OIIK- |Tectupopane
MTPOEKTaMH B JIOTUCTHKE 43
2. OYHKIIMOHAJIbHbBIE VK-2.1, YK-2.2, VK- 2.3, |Ouenka qokji1aIoB 3auer
0COOCHHOCTH YIpaBJICHUS YK-3.1, YK-3.2, YK-3.3, OK3aMeH
norucTyeckumu npoektamu  [OITK-4.1, OTIK -4.2, OIIK- |TectupoBanue
4.3

6.4.0neHOYHBIe MATEPHATIBI JISl TEKYLIero KOHTPOJIs




IIpuMepHasi TeMAaTHKA 10KJIa10B

Paznena aucuumiaunbl [ Tembl
1. [IporpammHsble cpencTBa Juisl yIpaBieHUs IPOEKTOM
2. VYnpaiieHrne BpEMEHEM IIPOEKTa
3. Mozenb «ayra — paboTta» (activity-0On-arrow)
4. Monens «y3en — pabotay (activity-on-node)
Obas Teopus ynpascHis o. AJtantanuys mpaBuiI MOCTPOEHHUS CETEH K peaTbHOCTH
IMPOCKTaMH B JIOTUCTUKE a 1 p p p
6. [TocTpoenue kajieHapHOTO IJIaHA U pacpe/iesIEHue PeCypcoB
7. [IpoexTsl, OrpaHuYeHHbIE 10 BPEMEHU
8. [IpoexTsl, OrpaHuYeHHbIE 0 pecypcam
9. Ananmms xoaa paboT
10. YnpaiieHHEe CTOUMOCTBIO IIPOEKTA
DYHKINOHATBHBIC 1. Creunduxa JIOTOBOPHBIX OTHOIIIEHUH B yIIpaBJIeHUH
0COOCHHOCTH YIPABICHUS  |IOrUCTHYECKUMU TIPOEKTAMH.
JIOTHCTHICCKAMU 2. Wcrounuku n opranuzanoHHble (OpMbI (PUHAHCUPOBAHUS IIPOEKTOB
TIpOCKTaMu B JIOTUCTHKE.
3. [IpoexTrpoBaHre  JOTUCTHYECKOM  HMHMOPMAIMOHHOM  CHUCTEMBI
KpMITaHUUH.
4. Oco0eHHOCTH MTPOEKTUPOBAHMS TPAHCTIOPTHO-CKIAICKUX CUCTEM.
5. [IpoexTrpoBaHue cucTeM pacrpeneiaeHus MpoayKIUH.
6. Opranu3zanys, TEXHOJIOTHS ¥ TPOEKTUPOBAHHE CKIIaJICKON CeTH.
7. [IpoexTrpoBaHre MaKpOJIOTUCTUYECKUX CUCTEM.
8. MeTtoionorusi U OCHOBHBIE TNPUHIUIBI MPOEKTHBIX pElIeHUu B
JIOTUCTHKE.
9. Jloructuueckuii peMHKUHUPUHT .
10. [IpoekTupoBaHue W OCOOEHHOCTH TEPPUTOPHUATBHOM OpTraHU3AINH
PErHOHAJIBHBIX TPAHCIIOPTHO-JIOTHCTUYECKUX CUCTEM.
Bomnpocsk! 1151 YCTHOr0/MMCbMEHHOT'0 ONpoca
Paznea aucuuniudbl  (Bompocskl

3aganus 1Jisi TECTHPOBAHUS MO IUCHHUILIHHE /151 OlleHKH c(POPMHPOBaHHOCTH KommeTenumii (Min 20, max
50 + cepuiky Ha IUOC ¢ Tectamu)

1. VYrpaBieHue mpoeKTaMu IPEACTaBIISIET COOO0M

-KOHIICTIIIMIO YIPABICHUS MaTepUalbHO-TEXHUYECKUMHU, TPYIOBBIMH, (PUHAHCOBBIMU U JPYTUMU
BHUJIAMU PECYPCOB Ha MPOTSHKEHUHM MPOEKTHOTO LMKIA, HAMPABJICHHYIO Ha 3((EeKTUBHOE AOCTHKEHUE
1esIel mpoeKTa, MPenoJIaraloux mpeoopa3oBaHue WM CO3/1aHHEe 0OBEKTOB WJIH TPOIECCOB

- (hyHImaMeHTaNbHOE MEPEOCMBICIIEHUE U PAJUKAIbHOE IMEPENPOCKTUPOBAHUE OM3HEC-NIPOLIECCOB s
JTOCTHXKCHHS MUHUMAJILHOTO 3¢ (eKTa MPOor3BOACTBEHHO-X03SIMCTBEHHON ¥ (PMHAHCOBO-2KOHOMHYECKOM
JESATEIbHOCTH

-KOHIICTIIIMIO ~ yIpaBieHus (UHAHCOBBIMU pecypcamMH Ha TMPOTSHKEHUU MPOEKTHOTO  IIHKIIA,
HampaBJICHHYIO Ha () PEeKTUBHOE NOCTHKEHHE IeNlel MPOeKTa, MPEANoIaraloiux npeodpa3oBaHue Uin
co37aHne 0OBEKTOB MM MPOIECCOB

2. Jloructuka — 310
-HayKa ¥ UCKYCCTBO YIIPaBJIEHUSI MAT€pUATIbHBIM IOTOKOM
-MCKYCCTBO KOMMEpLUHU

3. OOBEKT UCCaeI0BAaHUS B IOTUCTHKE - ...

-TIPOIIECCHI, BBITIOJIHAEMbIE TOPrOBIICH

-MaTepualbHbIE U COOTBETCTBYIOIINE UM HH(POPMAITMOHHBIE TIOTOKU
-pBIHKU ¥ KOHBIOHKTYPa KOHKPETHBIX TOBAPOB U YCIIYT

4. IlpenMeToM yrpaBieHUS U UCCIAEAOBAHUS B JJOTUCTUKE SABJISETCS




-ONTUMH3AIINS PECYPCOB B OMPEACICHHON SKOHOMUYECKOM CUCTEME
-ojiepkKa OuzHeca

-JIOTHCTUYECKAs ACATEIbHOCTD

-(MHAHCOBBIE U CEPBUCHBIC TIOTOKU

5. B MeHemKMeHTe CyIIeCTBYET KOHIEMIHS, COTJIACHO KOTOPOH YIpaBJICHUE MPOEKTaAMU MOXKET OBITH
pa3ouro Ha 4 ocHoBHble PpyHkuH. Yto HE oTHOCHTCS K HUM?

-IJIaHUPOBAHUE

-MHBECTHUPOBaHUE

-Opranu3anus

-KOHTPOJIb

-y4er

6. VYxaxwure HanOoJiee TOUHOE TIOHATHE MTPOCKTA:

-TIOBTOPSIEMOE CJIOKHOE€ MEPOTPUSTHE, BBITIOJHIEMOE OTHOCUTEIHHO HE3aBUCHUMO OT IOBTOPSIEMOM
NESTETLHOCTH MPEITPUSATHS

-HEMOBTOPSIEMOE CJIOKHOE MEPOIPUATHE, OTPAHUYEHHOE KOHKPETHBIM BPEMEHHBIM HWHTEPBAJIOM C
YCTaHOBJICHHBIMM MOMEHTaMM Hadajla ¥ OKOHYAHMS, BBIMIOJHIEMOE OTHOCHUTEIHHO HE3aBUCUMO OT
MTOBTOPSIEMOM IeATETLHOCTH TIPEATIPUSATUS

-CJIO)KHOE€ MEpOTPUSITHE, HEOTPAHUICHHOE KOHKPETHBIM BPEMEHHBIM WHTEPBAJIOM C yCTAaHOBIICHHBIMU
MOMEHTAMH Hayaja W OKOHYAHUs, BBITIOJHAEMOE OTHOCHUTEIHLHO HE3aBHCHMO OT TIOBTOPSEMOi
NESTETHFHOCTH MPETPUATHS

7. K npusnakam npoexta HE otHOCHUTCS:
-IeTEpPMUHUPOBAHHOCTh

-YHUKaJIbHOCTb

-HaNpaBJIECHHOCTb Ha JOCTHKEHUE KOHKPETHBIX LICJIeH
-IIUKJIMYHOCTb

8. B 3aBucumoctu oT macmrada (pa3mepa) MpoeKTa BhIIACISIIOT:
-MaJible ¥ OOJIBIINE MPOCKTHI

-MaJjble, CPeTHUE U METaIPOCKThI

-TIPOCTHIC, CIOKHBIE ¥ OUEHb CIJIOXKHBIE TPOCKTHI
-MYJIBTHIIPOCKTH 1 MOHOTIPOCKTHI

9. MeranpoekTsl B JIOTUCTHKE OONagatoT psanoM oTiuuuTenbHbiX uepT. Kakas HE oTHocuTcs k
MeramnpoeKTam?

-BBICOKAsi CTOMMOCTB — nopsiika $1 muipa

-ITUTENILHOCTh peanu3auu — 5-7 u 6omee et

-HEOOXOAUMOCTh Y4acTUs IPYTUX CTpaH

-METranpoeKThl aBTOHOMHBI ¥ HE COJIEPKAT B ce0€ B3aMMOCBSI3aHHBIX POEKTOB

10. Beibepure BepHOE BhICKa3bIBaHHUE:

-MOJyJAbHBIA TMPOEKT — 3TO MPOEKT, KOTOPBIH MOXKET OBbITh MPUMEHEH Uid pa3paboTKu MpoeKTa
OOJBIIOTO YHMCIA PA3HOOOpPa3HbIX OOBEKTOB U COOPYKEHUM, WCIONB30BaH Ui peaTu3aluu
MPOEKTUPOBIIUKAMH B PA3HBIX YCIOBHSIX.

-0e3neeKkTHbIE TPOEKTHl TpeOyro Tropa3fo OONBIIMX BIOKEHUH, YeM MOJYJIbHbIE; CTOMMOCTH
0e31e(heKTHBIX MPOEKTOB U3MEPSETCS COTHSIMU MUJITMOHOB U MUJLUTHAPJIOB JIOJIAPOB.

11. Takoif MPOEKT B JIOTMCTUKE OOBIYHO BBIAENSAETCS 3HAYUTENBHOM CIIOKHOCTBIO U CTOMMOCTBIO,
OCHOBAaH Ha B3aMMOJOIOIHAIOINX OTHOLIECHUAX U BO3MOXHOCTIX MapTHepoB. Hepenko g peuieHus
3aady TAaKOro TPOEKTa CO3JAl0TCS COBMECTHBIE MPEANpHTHs, OOBEAMHSIOUINE IBYX U Ooiee
YYaCTHUKOB JJIsl TOCTHXKEHUS KOMMEPUYECKHUX LIEJIEH MOJ ONpeAEIeHHBIM COBMECTHBIM KOHTposieM. K
KaKOMY BUY IPOEKTOB B 3aBUCUMOCTH OT YPOBHS YYaCTHUKOB MOYKHO OTHECTH JAHHBIN MPOEKT?
-MEXAyHapOIHbIN

-TOCYapCTBEHHbIN



12. PeuH>XUHUPUHT TIPECTABISIET COO0M

-pyHIaMEeHTaJIbHOE TEPEOCMBICICHHE U PaJUKaIbHOE NEePEHpOCKTHPOBAHUE OW3HEC-TIPOIECCOB IS
JIOCTIDKEHUSI ~ MakCUMalbHOTO  3(p¢dekrta  MPOU3BOJCTBEHHO-XO3AUCTBEHHOM W (DMHAHCOBO-
9KOHOMHUYECKOH JEATENBHOCTH

-KOHIETIINIO YIPaBJICHUS! (PMHAHCOBBIMH MU JPYIMMH BUAAMU PECYpPCOB Ha MPOTSHKEHUH MPOEKTHOTO
LUKJIa, HampaBlieHHYl0 Ha dS(QeKTHUBHOE JOCTH)KEHHE LeNed MPOeKTa, Mpeanoararmnux
peoOpa3oBaHKe WK CO3JaHIE 0OBEKTOB WIIH MTPOIECCOB

13. IlpuHUMIUaNbHOE OTIMYUE JIOTUYECKOTO IMOAX0Ja K YIPaBICHUIO MaTepUaIbHbIMU INOTOKAMHU OT
TPaIULMOHHOIO 3aKJIK04aeTCs B

-TOYHOM SKOHOMHUYECKOH OLIEHKU PEUICHUH B 00JIaCTH TPAHCTIOPTUPOBKU TPY30B

-BBIJICJICHUU €MHON (DYHKIIMH YIPABIEHUS IPEXkKIE pa3pOo3HEHHBIMU MaTepUaIbHBIMU IOTOKAMHU
-palMoOHAIN3ALMN TEXHOJOTUYECKUX PEIICHNUH B 00JIaCTH CKIaUPOBaHUS

-TIOBBIIIEHUH 000CHOBAHHOCTH KOMMEPYECKHUX PELICHUI B 00J1acTH CHAOKEHUSI

-TIOBBIIIEHUH 00OCHOBAHHOCTH KOMMEPUECKUX pElIeHHH B 001acTH cObITa

14. IlposiBneHNEM Kakoro MpUHIUNA JOTUCTUKHU SIBIISETCS HENPEPHIBHOE OTCIIEKUBAHUE MEPEMEIIECHUS
Y U3MEHEHUS KaXJ0ro o0beKTa MOTOKA, a TAKXKE OllepaTUBHAsi KOPPEKTUPOBKA €ro ABMKEHNA?
-CUCTEMHOCTH

-KOHCTPYKTHBHOCTH

-KOMIIJIEKCHOCTH

15. KakoWl mpUHOMO JIOTUCTHKUA XapaKTepHU3yeT YETKOE OMNpENeNICHUE pe3ynbTaTa KaK IelH
NEPEMEIICHHU ITOTOKA B COOTBETCTBUHN C TEXHUYCCKUMHU, DKOHOMUYCCKUMU U APYTHUMU Tpe6OBaHI/I${MI/I?
-CUCTEMHOCTh

-HAyYHOCTh

-KOHKPETHOCTh

-KOMIIJIEKCHOCTh

16. K kJ1104eBBIM JIOTUCTHUECKUM (DYHKIUSM MPOMBIIIJICHHBIX KOMIIAHUN B COBPEMEHHBIX YCIOBHUSAX
OTHOCST

-yIpaBJieHHE 3aKyIKaMH, 3aracaMu 1 MpolelypaMu 3aKa30B

- CKJIaIUpOBaHuUE, rpy301epepaboTKy 1 0OecreyeHe 3anacHbIMU YacTIMU

17. Hambonee CymiecCTBEHHOW MNPEANOCHIIKONW MPUMEHEHHUS JIOTHCTHKHA B XO3SHCTBEHHOUN IpPaKTUKE
SIBJISIETCA. . .

- YCUJIEHUE KOHKYPEHIIMU Ha TOBAPHOM PHIHKE

-COBEPIICHCTBOBAHUE HAJIOTOBOM CUCTEMBI

-pOCT YHCIIEHHOCTH HACEICHHUS

18. K ocHOBHBIM (akTOpaM, BIHAIOIIMM Ha BEIHMYMHY U OOBEM JOTUCTHYECKHUX OIEpaluii MOKHO
OTHECTHU

-0COOCHHOCTH TPAHCIIOPTUPOBKH, CKIIAIUPOBAHUS U TPY30IIepepadboTKu

-BUJl JIOTUCTUYECKOW CHCTEMbI, LM aHalIu3a, MPOCKTUPOBAHUS M YIPABIEHUS JIOTUCTUYECKOUN
CUCTEMBI; YPOBHHU UEPAPXUU U JEKOMIIO3ULIUH JJOTUCTUYECKON CUCTEMBI U JIp.

19. JlorncTHyecKuii MUK — 3TO

-BpeMsi Ha COCTaBJICHHE 3aKa3a U ero o(hopMiieHUE B YCTAHOBIEHHOM TOPSIJIKE
-BpEeMsI BBITIOJIHEHMS 3aKa3a MOCTaBIIMKOM

-TIOBTOPAIONIASICS BO BPEMEHH MOCIEAOBATEIBHOCTh ONIEpaLNil

20. Cpenu 3a1a4 JJIOTUCTUKHA MOXKHO BBIJIETUTh
-r100abHbBIE, OOIINE, YACTHBIE
-MEXIyHapOIHbIC, HAIMOHATIbHBIC, YACTHBIC
-BHYTPEHHHE, BHEIITHHUE, 001ITHE

IMpakTnyeckue 3agaun (Min 20, max 50 + cepuiky Ha IUOC ¢ ITeKTPOHHBIM H3TAHHEM, €CJIU HMeeTCsT)



Paznes aucuMnJnHbI

3agaun

TemaTiKa KOHTPOJIbHBIX padoT

Paznes aucuMnJnHbI

Tembl

6.5. OlleHO‘leIe MaTepuaJibl 1151 l'lpOMe)RyTO‘{HOﬁ aTreCcTanumu

DoHp BOIIPOCOB /IJIA NIPOBECICHUA MPOMEKYTOYHOI'0 KOHTPOJISA B (])opMe 3adyeTra

Pa3pen nucuunjinHbI

Bomnpocsl

OO6mas Teopus ynpaBieHNS
IIPOCKTaMH B JIOTUCTUKE

agrwNpE

13.

14.

15.

Oco0eHHOCTH U BUBI JJIOTUCTUYECKUX TPOEKTOB.

Crparernyeckne U TAKTHYECKHE MTPOSKTHBIE PEIICHHSI B JIOTHCTHKE.
OyHKIIMOHATIBHBIE 00J1AaCTH MPOEKTHBIX PEIICHUH B JIOTHCTUKE.
[TpuHIIMTIB ¥ KpUTEPUH OTOOPA JIOTUCTUIECKHUX MTPOEKTOB.
OpraHuzallMoOHHBIE  CTPYKTYpBI, y4acTByWlIMe B  pa3paboTke
JOTHCTUYECKUX MTPOEKTOB.

[IpoexTupoBaHHE MUKPOJIOTUCTHUECKUX CHCTEM.

Kpurepuu onenku 3ppeKTUBHOCTH JOTUCTUUECKOTO IPOEKTA.
OcobenHocTy MpoeKTHbIX pemeHuit B YIIII.

[MpuHIMTIBI yHIpaBIeHUS TPOSKTAMH B JIOTUCTHKE.

. OcHOBHBIE (DYHKIIMH YIPABIIEHUS TPOEKTaMU B JIOTHCTHKE.
. CTpyKTypa UCTOYHUKOB (PMHAHCUPOBAHUS JOTUCTUUECKUX ITPOEKTOB.
. Ponp BeHuypHbIX (OHIOB B (PUHAHCHPOBAHUM JIOTUCTUYECKHX

IIPOEKTOB.
VYnpasieHne TOPTQPETHHHIMH HHBECTHIMSIMHA B  JIOTHCTHYECKUX
cucTeMax.

Mogenn  ONTHMH3AalMK  TMPOCKTHBIX pENICHHA B JIOTUCTUKE
CKJIaTPOBAHMSL.

DKcrepTu3a JOTUCTHYECKUX TPOCKTOB.

OYHKIMOHAJIbHBIE
0COOEHHOCTH YITPABICHUS
JIOTHCTHYCCKUMHU
MIPOCKTaMH

16.

17.
18.
19.
20.

21.
22.

23.
24.
25.
26.

217.
28.
29.

30.
31.
32.

Wcnonp3oBaHue  NPUHLMIOB  KOOPIWMHALIMM,  HMHTErpalMu U
ONTUMU3ALMH IPOEKTHBIX PELICHUH.

VYnpasieHue paboTaMu U pecypcaMu JIOTUCTHUECKUX IPOEKTOB.
AHanu3 pUCKOB IPOEKTHBIX PELICHUH B JIOTUCTHKE.

Oco0eHHOCTH IPOEKTUPOBAHUS LIETIEH TOCTABOK.

Metonoi0russ M OCHOBHBIE MPUHIUIBI TNPOEKTHBIX pEIIeHUH B
JIOTHCTHUKE.

JloructTuuecknii pEeMH>KUHAPHHT .

[IpoextupoBaHue M OCOOEHHOCTH TEPPUTOPUAIBHOW OpraHu3aluu
PETHOHAIBHBIX TPAHCIIOPTHO-JIOTUCTHYECKUX CHCTEM.

Mertoz010r1s INIaHUPOBAHUS U IPOEKTUPOBAHUS B JIOTHCTHUKE.
Crnenuduka oneHku 3¢ppekTUBHOCTH npoekTos B YIIII.

Jloructuka B yIpaBiIeHUU IPOEKTAMHU.

WndpopmalioHHble CUCTEMBbl B YNPABICHUU JIOTUCTUYECKUMU
IPOEKTaMH.

IT —ayrcopcuHr B ynpaBieHUN IPOEKTAMHU.

VYnpaBieHne CTOUMOCTBIO TPOEKTOB B JIOTHCTUKE.

Crnenuduxa JIOTOBOPHBIX OTHOIICHUN B yIpaBlIeHUH
JOTHUCTUYECKUMHU TpoeKTaMu. VICTOYHMKM W  OpraHu3alMOHHBIE
dopmbl prHaHCHpOBaHMs MPoekToB B Joructuke. (I[IpoekrupoBanue
JIOTUCTUYECKON MH(OPMAIIMOHHON CUCTEMBI KPMITAHUHH.
Oco0GeHHOCTH TPOEKTUPOBAHUS TPAHCTIOPTHO-CKIIAJICKUX CUCTEM.
[IpoexTupoBaHHue CUCTEM paclpeaeieHus: IPOLYKIIUH.

OpraHu3anys, TEXHOJIOTHs ¥ TPOSKTUPOBAHHE CKIIAJICKON CEeTH.




33. IIpoekTupoBaHre MAKPOJOTUCTUYECKUX CUCTEM.

®oHA BONIPOCOB A1 NPOBeAeHHsI MPOMEKYTOYHOr0 KOHTPOJIsI B (hopMe IKk3aMeHa

Paznes aucuMnJnHbI

Bomnpocsl

OO6mas Teopus yrnpaBiIeHUS
IIPOCKTaMH B JIOTUCTUKE

1. OcoGeHHOCTH OpraHu3aiK JOTHCTUYECKUX MTPOEKTOB.

2. CTpaTeruyeckue U TAKTUYECKHUE ITPOEKTHBIE PEIICHUS B JIOTUCTHKE.

3. ®yHKIMOHAIBHBIE 00IACTH MPOSKTHBIX PEIICHHUNA B JIOTHCTHKE.

4. IlpuHIUOBI U KPUTEPUU OTOOPA JIOTUCTUUECKUX IIPOEKTOB.

5. OpraHuzalluOHHbIE CTPYKTYpPbI, YYacTBYIOIIME B pa3paboTke
JIOTUCTUYECKUX ITPOEKTOB.

6.0OCHOBHbBIE OpraHU3allMOHHBIE CTPYKTYPhI YIIPABJIECHUS IPOEKTAMU.

7. CoBeTbl, KOMUTETBI U paboyue rpymibl 0 pa3paboTKe TEXHUUECKON
HOJINTUKU.

8. IlpoexTHo-lLieneBble  TPYNINbl,  BHINOJHSIOUIME  HAy4yHBIE
HCCIIEIOBAaHUS U pa3pabOTKU.

9. Otnenst HUP u OKP npoMbllIeHHBIX TPEANpUITUNH — OCHOBHbBIE
OPICTPYKTYPBI YIIPaBJICHUS MPOEKTaMHU.

10. CoBpeMeHHblE OpraHM3al[MOHHBIE CTPYKTYpPhl  YIpPaBICHUS
MIPOEKTAMM: LIEHTPbI Pa3BUTHSL, BEHUYPHbIE (DOH/IbI, aHATUTUYECKUE TPYIIIIBI.

11. OcHOBHBIE 3TallbI MPOIECCA PEATU3AIUN TPOEKTA.

12. OcoGeHHOCTH M COOTHOIIEHHE (UHAHCOBBIX CPEJCTB MO dTamam
MIPOEKTHUPOBAHUS.

13. IlpuopuretHoe ¢punancupoanue HUOKP npoexra.

14. 3agaun oCyIECTBICHHUS] BHYTPUOPTaHU3AIMOHHBIX (MHAHCOBBIX
pacyeTos.

15. Buapl kpuTepreB OLIEHKH JIOTUCTHYECKOTO MPOEKTA.

16. ®UHAHCOBO-PKOHOMUYECKHUE KPUTEPUU OIEHKU S(DPEKTUBHOCTH
JIOTUCTUYECKOTO MPOEKTA.

17. CTtpaTernyeckue KpUTepHUH OLICHKH JIOTUCTUYECKOTO MPOEKTA.

18. Mertoapl omnpeAeieHnsT BEPOATHOCTH peai3aldM  IUIAHOBOM
3¢ (HEKTHBHOCTH MMPOEKTOB.

19. Ynpasnenue npoekramu Kak Mpouecc.

20. OyHKIMU MPOLIECCHOTO YIPABJICHUS.

21. Ilatp rpynm OpOLECCOB U JAEBITh TPYII 3HAHUSA YIIPABJICHUS
IPOEKTOM.

22. Coneprxanue (a3 )KU3HEHHOTO LIUKJIA JOTUCTUYECKUX ITPOEKTOB.

23. Drarbl nporecca ynpaBieHHs TPOEKTOM.

24. DKOHOMHYECKAs CYLIHOCTb KATETOPUH «PHUCK.

25. Knaccuduxarys mpoeKTHBIX PUCKOB.

26. MeTo1bl OLIGHKH PUCKOB.

27. OCHOBBI yIpaBlieHUsI TPOSKTHBIMH PUCKAMHU.

28. MeTopl ONTUMU3ALNU TPOSKTHBIX PUCKOB.

29. Ocob6eHHoCTH MPOEeKTHBIX perieHuii B YIIT.

(DYHKLII/IOHaJ'ILHble
0COOEHHOCTH YIIpaBJICHUA
JJIOTUCTUYCCKNMHU
IIPOCKTaMHU

1.  Hcnonp3oBaHMe  NPHUHIUIOB  KOOPAMWHAIMM,  HUHTETpAllUd U
ONTUMU3ALMH POEKTHBIX PELICHUH.

2. Opranuzanusi COBMECTHOTO (PMHAHCHPOBaHHUS Hauboyiee BaKHBIX
JIOTUCTUYECKUX MTPOEKTOB.

3. Cneuuduka onieHkH 3ppekTuBHOCTH MpoekToB B YLIII.

4.  JlokymeHTalbHOE O(GOpPMIIEHHE KOHIEMIUU MPOEKTa B MPOTOKOJIE O
HaMepeHHsIX U CIeIHaTbHOM MPUKa3e, er0 OCHOBHBIE TOKA3aTelH.

5.  JloxymeHTtampHOoe  odopmieHHe  BbIOOpa U YTBEPXKACHUS
aJIbTEPHATHBHI.

6.  TexHHKO-PKOHOMHYECKOE€ OOOCHOBAaHHE TIPOEKTa, COCTABICHHE U
peanu3arys Ou3Hec-IUIaHa.

7. IlpuHUMIIBI yIIpaBJIEHUS POEKTAMU B JIOTUCTHKE.

8.  Crparternyeckoe M TaKTHUECKOE YIIPABICHHE MTPOEKTaAMH.




9.  OcHoBHBbIE (YHKUMHU YHOpPaBICHHUSA MPOCKTaMH B JIOTUCTHUKE: aHAIU3,
IJIAHUPOBAHUE, OpraHU3alusl, KOHTPOJIb pealu3aliy IPOEKTOB.

10. Pacnpenenenue GyHKIMIA yrpaBiIeHUS MPOECKTaMU MEXIY CIy:KOaMu
MPEANPUATHS.

11. CymecTByromue Moaxoabl K ONPEAEICHHUIO IIPOEKTa.

12. OOmue npu3HaAKU KIACCU(PHUKALNN JTOTUCTHUECKUX POCKTOB.

13. TenpeHuMu pa3BUTH METOJOJIOTUN YIPABICHUS MIPOCKTaAMH.

14.  OcHOBHBIE I€MEHTHI M KJIaCCU(UKAIUS TIPOCKTOB.

15. CrpykTypa HCTOYHUKOB (PHHAHCUPOBAHHUS JIOTUCTHUECKUX IPOEKTOB.
16. Poxnp BeHuypHBIX (POHIOB B PMHAHCUPOBAHUU PUCKOBBIX MMPOEKTOB.
17. CoumanbHas 3HAYMMOCTP U KOMMEpPYECKas IPUBJIEKATEIBHOCTD
IPOEKTOB, IOKA3aTEIU UX OLICHKH.

18. busHec-TuIaHBI KaK OCHOBA OIPEEIICHHsS MOTPEOHOCTH B (PMHAHCOBBIX

pecypcax.

6.6. Llkaabpl U KpuTepuW OULEHUBAHUSA MO (OpPMAM TeKYIIero KOHTPOJS M TPOMEKYTOYHOM

aTTeCcTaAIUH
Ilkana U KPUTEPUHU OIEHUBAHUSI
Ounenka Kputepuu oneHMBaHus I MEPONIPUSATHI KOHTPOJIS C MPUMEHEHUEM 2-X
0AJILHOM CHCTEMBI
«3aYTEHOY YK-2, YK-3, OIIK-4

«HE 3aYTCHO»

Pe3ynbTrathl 00y4ueHus: He cOPMUPOBAHBI HA IIOPOIOBOM YPOBHE

Onenka Kputepuu oneHMBaHUs IS MEPONIPUATHI KOHTPOJIS ¢ MPUMeHeHUuEeM 4-X
0AJILHOM CHCTEMBI
COTIHIHOY IToBermennsnii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK-4.1,
OIlK-4.2, OIIK-4.3
Cranmaptaeii YK-2.1, YK-2.2, YK-2.3, YK-3.1, YK-3.2, YK-3.3, OIIK -4.1,
«XOPOLI0»

OIIK-4.2, OIIK-4.3

«YAOBJETBOPUTEIBLHO»

Ioporoseiit YK-2.1, YK-2.2, YK-2.3, YK-3.1, VK-3.2, YK-3.3, OIIK- 4.1, OIIK-
4.2, OIIK-4.3

«HEYAOBJIETBOPUTECJIBbHO»

PesynbTathl 00y4eHus: He cOPMHUPOBAHBI HA TOPOTOBOM YPOBHE




