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PazpaGorumnkm:

HoxTrop skoHomMHuueckux Hayk Cypaea M. O.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO 1o wHanpaenenmio moarotoBku 38.04.02 MeHemKMEHT, YTBEPXKACHHOTO MPUKA30M
MunoOpuayku ot 12.08.2020 Ne 952, ¢ yderoM TpymoBeIX (YHKIMI MpodhecCHOHATHHBIX
ctagaaptoB: "busHec-aHanuTuK", yTBEepXKIeH npukazoM Muntpyna Poccun ot 22.11.2023 Ne 821H;
"DKOHOMHUCT MpEANPUATUS", yTBEpKIeH nprkazom Muntpyma Poccun ot 30.03.2021 Ne 161m.

CornacoBaHue u YTBCPIKACHUC

[Tonpaznenenue
No WIn ) OTBeTCTBEHHOE OUO Busa Hara, mpoTokomn
KOJIJIeTHaJTbHBIH JIUTIO (pu HANTMYUN)
oprax
1 HUucturyt 3aBeayromui Tpomuna E. TI. Paccmorpeno |27.05.2026, Ne 7
MEHEKMEHTa Kadeapoii,

PYKOBOIUTEIb

NOApa3IeTICHHS,

pealn3yoIero

OIl
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)

[lenb ocBOEHMS AUCUUIUIMHBEL - (OPMHPOBAHUE PE3YNIBTaTOB OOy4deHHUs, 00eCIeunBaOLINX
JOCTHKEHNE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOW MPOrpaMMBbl

3anaun Uu3y4eHus TUCUUTLINHBL:
- CdopmupoBaTb CUCTEMHOE BHJICHHE YNPABICHUYECKUX DPEATUil Ui MAECHTU(PHUKAIMU CKPBITHIX
MIPOTUBOPEYH U «ToYeK OudypKarum» B OpraHu3allMOHHOM Pa3BUTHH;
- Pa3BUTh HaBBIKM KPUTHYECKOM OIICHKM YCTOSBIUUXCSA YIPABICHYECKHX JOTM W BHEIPECHHUS
MHHOBAIIMOHHBIX TEOPETHUECKUX KOHCTPYKTOB B NPAKTHKY OINEPAMOHHOIO U CTPATErnyecKoro
YIIpaBIICHNUS;
- OGecneynTh METOAOIOTHYECKYFO TIOATOTOBKY JIJIsl CAMOCTOSITEIEHOTO TUTAHUPOBAHUS TIPUKIIATHBIX
HAyYHBIX HCCJICJOBAaHUI, OOOCHOBAaHMS THUIOTE3 WM BEPUPUKAIMH TONYYCHHBIX DPE3YJIbTaTOB B
YCJIOBUSIX HEONPEACIEHHOCTH BHEIIHEW Cpeibl.

2. [lnanupyemble pe3yJbTaThl 00y4eHHs MO JUCIUILINHE (MOAYJII0), COOTHECEHHbIE C
IJIAHUPYEMBIMHU Pe3yJIbTATAMH 0CBOEHHSsI 00pa30BaTe/IbHOI MPOrpaMMbl

Komnemenyuu, unouxamopwl u pesynomamol 00yyeHus.

OIIK-5 Cnocoben 060611_IaTB U KPUTUYCCKHU OLCHUBATHh HAYYHBIC WCCJICAOBAHUA B MCHCI’KMCHTC U
CMCKHBIX 06J'IaCT$IX, BBINIOJIHATh HAYYHO-HUCCIICAOBATCIIbCKUEC ITPOCKTHI.

OIIK-5.1 Mcnonb3yeT TEOPETHYECKUN M aHAIMTUYECKHI UHCTPYMEHTapuil st 0000IIeHus 1

KPUTHYECKOW OIIEHKH HAyYHBIX MCCIIEIOBAHUN B MEHEDKMEHTE M CMEKHBIX 00JIaCcTIX
3nams:
OIIK-5.1/3u1 CoBpeMeHHBII KaTeropuaabHBINA anmapar ¥ METOIOJIOTHYECKUE TTOAXOIbI
(BKJTIOYAst MeTa-aHAJIN3, CUCTEMaTHUeCKUe 0030pbl M METO/IbI OILICHKH KayecTBa HAayYHbBIX
nyOIMKaIuii), MO3BOJSIONINE BBISBIATH SMUCTEMOJIOIMYECKHUE TPAHUIIBI, JOMYIEHUS U
30HBbI IPUMEHUMOCTH PA3JIMYHBIX YNPABICHUYECKUX TEOPHUM IPU UX CONOCTABICHHUU C
SMIIMPUYECKHUMH JaHHBIMH M3 CMEXHBIX JUCHUIUINH (PKOHOMHUKH, COIIHOJIOTHH,
TICUXOJIOTHH).
Ymems:
OIIK-5.1/¥Ym1 TlpuMeHATh WHCTpYMEHTapHid KPUTHYECKOW OIIEHKH HAy4YHBIX TEKCTOB
(aHanmu3 qu3aiiHa Mccie0BaHMsl, BATUAHOCTH BEIOOPKH, KOPPEKTHOCTH CTaTUCTHUYECKHUX
BBIBOJIOB W  HAJIWYMS  aJbTEPHATUBHBIX  HMHTEpOpeTanuii) g 00001eHus
KOHTPAJUKTOPHBIX  pPE3YyJbTAaTOB  HECKOJBKMX  MCCIEAOBAHMW M BBISABIEHUSA
HENPOTUBOPEUMBHIX MATTEPHOB B OOJACTH CTPATErMUECKOr0 U OPraHU3aI[MOHHOTO
MTOBE/ICHHUS.
Braoems:
OIIK-5.1/HBl HaBblkamMu KOMIapaTHBHOTO aHajdn3a TEOPETHUYECKUX KOHCTPYKTOB U
SMIMPUYECKHX apTe(akToB, BKIIOYAs TEXHUKY IIOCTPOCHHUS AHAIUTHYECKHX KapT
HAay4YHOTO TOJs, JJs CHUHTe3a OOOOIIEHHBIX BBIBOIOB, KOTOpPBIE MOTYT CIIY)XUTh
HaJEXKHON OCHOBOM JJIs IEPECMOTPA YCTOSIBIIMXCS YIIPABICHUYECKUX TOTM.

OIIK-5.2 OpranusyeT U BBIIOJHAET HAyYHO-UCCIIEI0BATEIbCKUE MPOEKTHl B MEHEIKMEHTE U
CMEXHBIX 00JIaCTAX
3nams:
OIIK-5.2/3u1 CoBpeMeHHYI0 SMHCTEMOJIOTHIO HAyYHOTO IOMCKAa B MEHEIKMEHTE,
KPUTEpUU BAIUTHOCTU HCCIIEAOBATEIbCKUX JU3aHOB M CIOCOOBI (popMaIu3aiiu
HCCIIEZIOBATEILCKUX BOMPOCOB HA CTHIKE TUCIUILINH.
Ymemns:
OIIK-5.2/Ym1 ®opmynupoBaTh OmepanroHaNIbHbIE U (QaTbCUPUIHPYyEMbIe THIIOTE3HI,
BBIOMpATh aJIGKBATHBIH ~ METONOJIOTHYECKHI WHCTPYMEHTapuii  (KOJIMYECTBEHHBIH,
Ka4eCTBEHHBIN MJIM CMEIIAHHBIN TU3aiiH) )11 IPOBEPKH BBIABUHYTHIX MPEANOI0KEHHM B
paMKax Hay4YHOTO MPOEKTA.

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000000368) Crpanmuna 3 u3 20



Bnaoems:

OIIK-5.2/HB1 Haspixamu MMOCTPOEHHUS JIOTHKO-CTPYKTYPHBIX CXeM
Hay4YHO-UCCIIEIOBATEIbCKOTO MPOEKTA, BKIIIOYAs UIAHUPOBAHKUE 3TAINOB, MUJIOTUPOBAHUE
WHCTPYMEHTOB cOOpa [aHHBIX M KPUTUYECKYI) HWHTEPHPETAIHIO MOJYyYSHHBIX
pe3yaAbTAaTOB C MO3ULMIA BHYTPEHHEHN U BHEIIHEH BaJIMIHOCTH.

OIIK-4 CnocobeH pyKOBOAWTH NPOEKTHON W TMPOIECCHOW NEATETbHOCTHIO B OpraHU3alliu C
WCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHUS, JUACPCKUX U KOMMYHHUKATUBHBIX HaBBIKOB,
BBISIBJIATh U OIICHMBATh HOBBIE PBHIHOYHBIE BO3MOXXHOCTH, pa3pabaThiBaTh CTPATETHHM CO3JaHHS U
pa3BUTHUS MHHOBAIIMOHHBIX HAIPABICHUN JESATEIbHOCTH M COOTBETCTBYIOLIME UM OH3HEC-MOJEIH
OpraHu3alluii;

OIIK-4.1 Co3naeT NMpoeKTHBIC KOMaHIbI ¥ BPEMEHHBIC pa0OYKe IPYIIIbI B IENISIX PeaTn3aliu
MPOEKTOB JOJTOCPOYHOTO PA3BUTHS MPEANPUATHS M OCYIIECTBISIET PYKOBOJACTBO HX
JeSITETFHOCTBI0O C HCIMOJb30BAHUEM COBPEMEHHBIX MPAKTHK YIMPABICHUS, JUACPCKUX H
KOMMYHHKATUBHBIX HaBBIKOB

3namo:

OIIK-4.1/3ul DOBpucTHYECKHE METOIbI W AJITOPUTMBI JEKOMIIO3UITUH  CIOKHBIX
YIPaBICHYECKUX MPOOJeM, IMO3BOJSIOUINE BBISABIATH CHCTEMOOOpA3yIOIIUE CBSI3U U
JIaTeHTHBIE (PaKTOPbI, ONPEACIAIONINE JUHAMUKY KPU3UCHBIX CUTYalluH.

Ymems:

OIIK-4.1/Ym1 TlpumeHSTh WHCTPYMEHTApUi CHCTEMHOW JMHAMUKU JJISl TTOCTPOCHUS
MEHTAJIBHBIX W (OpPMAIBHBIX MoOJeNed TpoOJIeMHBIX TmoJield, obecreunBas
MHOTOBapUaHTHOCTh CIIEHAPUEB CTPATETUYECKOTO PearupoBaHMUsl.

Braoems:

OIIK-4.1/HBl TexHonorusiMM KOHIIETITYaJIbHOTO KapTHPOBaHUS W  CIEHAPHOTO
dopcaiita s 000CHOBaHHS BbIOOpAa ONTUMATBHOW CTpPATETUH JCHCTBUI B YCIOBHUSAX
MHOXE€CTBEHHOCTH KpUTEpHUeB 3(PPEKTUBHOCTH.

OIIK-4.2 OrnennBaeT HOBbIE PHIHOYHBIE BOZMOKHOCTH M pa3padarhIBaeT CTPATETUH CO3/IaHUS
YW pa3BUTHS HWHHOBAI[MOHHBIX HAlpaBICHUN JESATEIbHOCTH W COOTBETCTBYIOIIME UM
Ou3HEC-MOJIEIN OpTraHU3aIHii

3nams:

OIIK-4.2/3ul1 DBpuUCTHYECKHE METOIbI W AJITOPUTMBI JEKOMIIO3UITUH  CIOKHBIX
YIPaBICHYECKUX MPOOJeM, IMO3BOJSIOUINE BBISABIATH CHCTEMOOOpA3yIOIIUE CBSI3U U
JIaTeHTHBIE (PaKTOPbI, ONPEACIAIONINE JUHAMUKY KPU3UCHBIX CUTYallui.

Ymems:

OIIK-4.2/Ym1 TlpumeHSTh WHCTPYMEHTApUi CHCTEMHOW JMHAMUKU JJISl TTOCTPOCHUS
MEHTAJIBHBIX W (OpPMAIBHBIX MoOJeNed TpoOJIeMHBIX TmoJield, obOecreunBas
MHOTOBapUaHTHOCTh CLIEHAPUEB CTPATETUYECKOTO pearupoBaHMUsl.

Braoems:

OIIK-4.2/HBl TexHonorusiMM KOHIIETITYaJIbHOTO KapTHPOBaHUS W  CIEHAPHOTO
dopcaiita s 000CHOBaHHS BHIOOpAa ONTUMATBHOW CTpPATETUH JCHCTBUI B YCIOBHUSAX
MHO>KE€CTBEHHOCTH KpUTEpHUEB 3(PPEKTUBHOCTH.

OIIK-1 Crnocoben pemarhk npoQecCHOHANbHBIE 3aJadd Ha OCHOBE 3HaHWA (HAa MPOJABUHYTOM
YpOBHE) JKOHOMUYECKOW, OpTaHW3allMOHHOW W YIPaBICHYECKOM TEOpPUH, WHHOBAIIMOHHBIX
MIOAXO/IOB, 00OOIICHNST I KPUTUIECKOTO aHAIN3a PAKTHK YIIPaBICHHS;

OIIK-1.1 [Ipumensier 3HaHus (Ha TPOABUHYTOM YPOBHE) SKOHOMUYECKOW, OpraHU3allMOHHON
U YIPaBICHUYECKOW TEOPHH W MHHOBAIIMOHHBIE TOAXOJBI U PEUIeHUs MpodeCcCHOHATBHBIX
3a1a4

3name:
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OIIK-1.1/3u1 [IponBuHyTBIE  TEOpPETHUUECKHE  KOHCTPYKIMM  COBPEMEHHOIO
MEHE/DKMEHTa (BKJII0Yasi TEOPUIO areHTCKUX OTHOILICHWH, TPAHCAKIMOHHBIX H3JEpPHKEK,
PECYPCHYIO KOHIIETILUIO (PUPMBI, TEOPUIO CTEHKXOJIZIEPOB U IOBEIEHUYECKYIO TEOPHUIO
¢bupMbl) B HMX B3aUMOCBSI3U C MAaKpO3KOHOMHYECKMMU U HMHCTUTYILMOHAIbHBIMU
yCIOBUSIMH (PYyHKIIMOHUPOBAHUS OM3HEca.

Ymems:

OIIK-1.1/¥Ym1  [InarHocTHpoBaTh NPOQPECCHOHANBbHYIO TMpolieMy uepe3 MpU3My
MHOXE€CTBEHHBIX  TEOPETHMYECKHMX ONTHK  (PKOHOMHYECKOM, OpraHM3alMOHHOM,
YIpaBICHYECKON ), BEIOUPAst aIeKBaTHYIO KOHIENTYAIBHYIO PAMKY MU WX KOMOMHAIIUIO
JUiE 0OOOCHOBaHMSI WHHOBAallMOHHOTO PEIICHHsI ¢ YYETOM OTpaciieBO creru(ukw,
CTaJMH )KU3HEHHOTO IIMKJIa OPraHu3allK U JOCTYITHBIX PECYPCHBIX OTPaHUYEHUH.
Braoems:

OIIK-1.1/HBl MetonukamMu  omepamnMoHaIN3alud  a0CTPaKTHBIX  TEOPETHUECKUX
NOHATUHN (TaKMX KaK «OpPTraHU3allMOHHAs KYJIbTYpa», «yHpPaBICHUYECKUN MOTEHIMAID),
«ungpoBasi 3penocTb») B CUCTEMY H3MEPHMBIX KPUTEPHEB U aJTOPUTMOB IMPHUHATHUS
pelIeHuil, 4To MO3BOJIAET TPaHCPOPMUPOBATH HHHOBAIIMOHHBIE TTOJIXO/Ibl B KOHKPETHBIE
IIpOrpaMMbl OpraHU3alMOHHBIX U3MEHEHUH U OLleHUBaTh UX 3(p(PEeKTUBHOCTH C MO3ULIUI
SKOHOMHUYECKOH, COIIMATLHON U yIPaBIeHYECKON 11€71€CO00Pa3HOCTH.

OIIK-1.2 OO6o0maer ¥ KPUTHUYSCKH aHATU3UPYET NPAKTUKUA YIpaBlIeHUs, o00o0maer
YIPaBICHYECKUH OMBIT B 00OCHOBBIBAET BHIOOP METOIOB PELICHHs MPO(ECCHOHAIBHBIX 3a1a4
B YCJIOBUAX KOHKYPEHTHOMN Cpe/Ibl

3nams:

OIIK-1.2/3u1 TIlpoaBuHYTBIE MapagurMbl COBPEMEHHOTO MEHEIKMEHTa (BKIIIOYAS
TEOPUHU CIIOKHOCTH, CETEBBIX CTPYKTyp M IIOBEICHUYECKOM HKOHOMHKH) B UX
COMOCTABJIEHUU C KJIACCHUECKUMHU IIKOJIAMH [UIsl BBISIBICHUS 30H MPUMEHUMOCTH
WHHOBAIUH.

Ymemy:

OIIK-1.2/¥Ym1l ApanTupoBaTh W CHHTE3MPOBaTh 3apyOeKHBIE M OTCYCCTBEHHBIC
WHHOBalMoOHHbIe moxaxonbl (Agile, Lean, mudpoBsie miaardopmel) MoA CHEIUPHUKY
KOHKPETHOH OpraHW3allid, TMPOBOMAS KPUTHUECKUHA aHAIW3 WX TMPAKTHYECKOU
3G HEKTUBHOCTH HA OCHOBE AIMITMPUIECKHIX KEHCOB.

Bnaoems:

OIIK-1.2/HBl Metomamu OeHUMapKHHTa U KOMIApaTHBHOTO aHAIN3a yIPaBICHYECKUX
OpaKTUK A7 TpaHchopMmanuud  aOCTPAaKTHBIX ~ TEOPETHUYECKUX  3HAHUH B
OTIepAIMOHAIN3UPYEMBIE AITOPUTMBI PEIICHHSI TPUKJIATHBIX MPO(HEeCCHOHATBHBIX 3a/1a4.

3. Mecto nucuuniinHbl B cTpykrype OII

Hucrruinaa (Moxynb) «CoBpeMeHHBIE MPOOJIeMbl MEHEIKMEHTa» OTHOCHTCS K 00s3aTeilbHOM
4acTH 00pa30BaTeIbHON MTPOrpaMMBbl U 3ydaeTcs B cemectpe(ax): 1.

B mpouecce wu3ydeHHs JOUCUUIUIMHBI CTYAEHT TOTOBUTCS K PpEUICHUIO THUIOB 3ajad
npodeccuoHaNbHON  nesTenbHOCTH, npeaycMorpenHbix @OI'OC BO wu  oOpa3oBarenbHOM
MPOTPaMMOM.

Komnerenuust | IpenmecTByomue THCHATLTHHBI | MMocnexywmue THCHUTLTHHBI
OIIK-1 - CiocobeH pemiaTh mpoQecCHOHANBHBIC 3a]1aul Ha OCHOBE 3HaHUS (Ha MPOJABUHYTOM YPOBHE)
SKOHOMHUYECKOH, OPTaHU3AIMOHHON 1 YIIPaBICHYCCKOW TEOPHH, MHHOBAIIMOHHBIX TIOIX0I0B, 0000IICHNUS 1
KPUTHUYECKOTO aHaJIM3a PAKTHK YIPaBICHHUS,
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OIIK-1.1 IlpumeHnsier 3HaHUs
(Ha MPOJBUHYTOM YPOBHE)
SKOHOMHYECKOH,
OpraHu3alMOHHON U
YIpPaBIEHYECKON TEOPUH U
MHHOBAIIMOHHBIE TTOIXO/BI AJIS
peteHust mpoheCcCHOHATBHBIX
3a1a4y

Y4ebHas MpaKkTHKa:
O3HaKOMHTEJIbHAS IIPAKTHKA

[ToxaroroBka k mporenype 3amuThl 1
3aI1Ta BBITYCKHOMN
KBaMN(UKaMOHHOM paboTHI,
YyebHas nmpakTUKa:
03HAKOMHUTEITbHAS TPAKTHKA,
DKCMepTHO-aHATUTHYECKas
JESTETHFHOCTE B MPO(ecCHOHATBHOM

cthepe

OIIK-1.2 O6o0maer u
KPUTHYECCKU aHATH3UPYET
NPAKTHKH YIPaBICHUS,
0000mIaeT ynpaBieHIeCKIH
OTIBIT M1 0OOCHOBBIBAET BHIOOD
METOJIOB PEIIeHNUS
npodeccuoHaNbHBIX 3a/1a4 B
YCIOBHUSIX KOHKYPEHTHOU
Cpebl

YyebHas nmpakTUKa:
03HAKOMHUTENbHAS TTPAKTHKA

IToaroroBka k mporenype 3amuTsl |
3aIUTA BBITYCKHOU
KBaJIM(DUKAIIMOHHON PaboTHI,
Y4ebHas MpaKTHKa:
03HAKOMUTEIIbHAS TIPAKTHKA,
OKCIepTHO-aHATUTUYECKas
JESITETIBHOCTh B MPO(heCcCHOHATBHOI

ctepe

OIIK-4 - Cioco6eH pyKOBOAHUTD MMPOSKTHON M MPOIIECCHON JAESITEILHOCTHIO B OPraHU3AIINH C
HCTIOJIb30BaHIEM COBPEMEHHBIX MPAKTHUK YIPABICHUS, TUACPCKIX 1 KOMMYHHUKATHBHBIX HABBIKOB, BBISIBIISTH
Y OIICHUBATh HOBBIE PHIHOYHBIC BO3MOKHOCTH, pa3padarhiBaTh CTPATETUH CO3JaHUS U PA3BUTHS
WHHOBAIIMOHHBIX HAIPABICHUH NEATETFHOCTH H COOTBETCTBYIOIINE UM OU3HEC-MOJIEIIH OPTaHU3aIlHiA;

OIIK-4.1 Co3naet mpoeKTHBIE
KOMaH/Ibl U BpeMEHHbBIE
pabouue rpymibl B X
peam3aIum MpoeKTOB
JIOJITOCPOYHOTO PA3BUTHS
TPEANPHUATHS U OCYIIECTBISICT
PYKOBOJICTBO UX
JIESITENBLHOCTBRIO C
HCIIONIb30BaHUEM
COBPEMEHHBIX TPAKTHK
VIPAaBICHUS, TUACPCKHUX U
KOMMYHHUKATHBHBIX HABBHIKOB

IloaroToBka K mpolexype 3aluTsl 1
3aILUTA BBITYCKHOU
KBaJIM(DUKAIIMOHHON PaboTHI,
VYnpasieHue NpOEKTHOU
JESITEIbHOCTBIO B
npodeccroHanbHOM chepe, YueOHas
IpaKTHKa:
Hay4YHO-HCCIIeIOBaTeNbCKas padoTa

OIIK-4.2 OrneHuBaeT HOBEIE
PBIHOYHBIE BO3MOKHOCTH U
pa3padarsIBacT CTpaTeruu
CO3/IaHUA U PA3BUTHUS
WHHOBAITMOHHBIX HATIPaBICHUI
JIeITCILHOCTH U
COOTBETCTBYIOIINE UM
OM3HEC-MOJIeNIN OpraHu3aIuit

[ToxaroroBka k mporeaype 3amuThl 1
3aI1Ta BBITYCKHOMN
KBaNMN(UKaMOHHOH paboTHI,
VYpaneHre npoeKTHOMN
TESITETHHOCTHIO B
npodeccuonanpHOU chepe, YueOHas
MIPaKTHKA!
Hay4HO-HCCIIEI0BaTeNbCKas paboTa

OIIK-5 - Ciocoben 060011aTh 1 KPUTUYECKH OLICHUBATh HAyYHbIE UCCIICIOBAaHUS B MCHEKMEHTE 1
CMEXHBIX 00JIaCTAX, BHIOIHATH HAYTHO-HUCCIICAOBATEIHCKIE TIPOCKTHI.

OIIK-5.1 Hcnomns3yer
TEOPETHUECKHUN U
aHAJUTUYSCKUI
UHCTPYMEHTAPUH 1151
000011IeHNs U KPUTHUYECKOH
OIIEHKH HAyYHBIX
HCCIIEIOBAHUI B MCHE)KMEHTE
M CMEKHBIX 00JIaCTIX

CoBpeMeHHbIC KOHIICTIIINN
MapKeTHHTa

[ToaroroBka k mporenype 3amuTsl |
3aIUTA BBITYCKHOU
KBaJIM(DUKAIIMOHHON paboTHI,
CoBpeMeHHbIE€ KOHLIECTILIUN
MapKeTHHTa, Y4eOHast MPaKTHKa:
Hay4YHO-HCCIIeIOBaTeNbCKas padoTa

OIIK-5.2 Opranuzyer u
BBIITOJIHSIET
HayYHO-UCCIICIOBATEIILCKUE
MIPOEKTHI B MCHEKMEHTE U
CMEXXHBIX 001acTIx

CoBpeMeHHbIE€ KOHLIECTILIUN
MapKeTHHra

[ToaroroBka k mporeaype 3amuThl 1
3aI1Ta BBITYCKHOMN
KBaMN(UKaMOHHOH paboTHI,
CoBpeMeHHbIC KOHIICTIIINN
MapKeTHHTa, Y4eOHast MPaKTHUKa:
Hay4YHO-HCCIIeZIOBaTeNbCcKas padoTa

4. O0beM TUCHMILIUHBI (MOYJIs1) U BUABI Y4eOHO# padoThI
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5. Conepskanue TUCHMILINHBI (MOLYJI51)
5.1. Pa3agennl, TeMbl AUCHHUILINHLI M BUJABLI 3aHATHIA
("4achl MPOMEKYTOYHON aTTeCTAIIMH HE YKA3bIBAIOTCS)
[a5)
H
= £
§ ) <
= ) =
= z =
= s <
< =
<o} 0] ¥a]
HaumenoBanue pasnena, TeMbl 2 > 5
i 8 &
= T S
S = =
o § > 3
3] 2 < =
Q ) o <
M = = @)
Pa3nea 1. BBenenue B cienkypce 90 4 6 80
«CoBpeMeHHbBIE POOIEMBbI
MEHeIKMEHTa)
Tema 1.1. CoBpemeHHbIE 90 4 6 80
poOJIeMBbl OCHOBHBIX (DyHKITHIA
MEHEKMEHTA
Paznen 2. IIpo6iemsl 89,7 4 6 79,7
MEHeIKMEHTA B COBPEMEHHBbIX
YCJI0BHSAX
Tema 2.1. DddexkTuBHOCTD 89,7 4 6 79,7
MEHEKMEHTA

5.2. KoHTpoabHbIe MEPONIPUSATHUS 110 TUCUUILIAHE
Bua xoHTpONA ®opma koHTpoIIst/ O1IeHOYHOE CPEACTBO

Texymumii kouTponb | TectupoBanue

[IpomexyTounas DK3aMeH
arTecTarus
Bujx koHTpOJIsSI/ MCTIOIb3yeMble
Ne
HaumeHoBanme pasiena OLIeHOYHBbIE MATEPHAJIbI
n/n . IpomesxyT.
Texymmi
arrecrauus
1 |BBenenue B crienkypc «CoBpeMeHHbIe mpodnemsl | TectupoBaHue DK3aMeH
MEHEJKMEHTa»
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| 2 |Hpo6neMm MEHE/I’)KMEHTa B COBPEMEHHBIX ycloBuUsX | TecTupoBanue

OK3aMeH

6. O1leHOYHbIe MaTepHaJbl TEKYHIETr0 KOHTPOJIA

1. Beeoenue 6 cneykypc « Coepementvie npobnemvl menedxcmenmay Tecmuposanue

Ne
/1t

Conepxanue Bompoca

Komneren

[IpaBwbHEIH OTBET (KJIFOY OTBETA)

st

BribepuTe onuH BapHaHT OTBETA
BribepuTe 13 HIDKEIEPEUHCIEHHOTO COHAIBHO-TICHXOIOTHYECKUIH METO] yIIPaBICHUS
1. Becena
2. popMupOBaHUE TOHKHOCTHON HHCTPYKIHU
3. mpeMupoBaHHe
4. opraHM3aMOHHBII HHCTPYKTaX

OIIK-1

OTtBer: 1

BribepuTe onuH BapHaHT OTBETA
Iox croxacTHYecKUMHU CUTYalMsIMHU B TIpOIecce MPUHATHS PEIICHHUI TOHIMAIOTCSI CUTYalllH B yCIIOBUSX:
1. pucka
2. HeonpeaeIeHHOCTH
3. ompeseIeHHOCTH
4. xoH(pIHKTA

OIIK-1

OtBer: 2

BribepuTe onuH BapHaHT OTBETA
Iox nerepMUpOBaHHBIMH CHTYALHSIMH B ITPOLIECCE MIPUHATHS PEIICHUH IIOHUMAIOTCS CHTYalllH B YCIOBHAX:
1. pucka
2. HeonpeaeIeHHOCTH
3. ompeseNIeHHOCTH
4. xoH(pIHMKTa

OIIK-1

OtBer: 3

BriOepuTe oMH BapHaHT OTBETa
TlonsiTrie SMIaTHs — 3TO

1. UHUIIHaTUBHOCTE

2. Biusiane

3. Cummarus

4. ComnepexnBaHNe

OIIK-1

OtBer: 4

BriOepuTe oMH BapHaHT OTBETa

OCHOBHOE OTJINYHE OPTaHU3AIMHI, KAK OTKPBITONH CHCTEMBI OT 3aKPBITOH 3aKIIIOYAEeTCA B ...
1. OTCcyTCTBHH YIOPSIIOYEHHOTO B3aUMOJICHCTBHSI MEKAY OTIACIBHBIMHU MOJCHCTEMaMH

2. Hanuuuu B3aUMOJICHCTBHSI OT/ACIBHBIX MOJCUCTEM C BHEIIHUM MHPOM

3. 3aMKHYTOCTH 3JIEMEHTOB CHCTEMbI CaMHX Ha ce0st

4. Hanmanm B3auMOAEWCTBUS C BHEITHEW Cpenoi

OIIK-1,
OIIK-5

OtBer: 4

BriOepuTe 0MH BapHaHT OTBETa

B Teopun MeHeKMEHTA MTOJICHCTEMbI OPTaHU3AIIUK TIPEICTABIISIIOT COOO0M OTIEIbHBIE YaCTH,
KOTOpBIE 00pa3yloT CUCTEMY B IIEJIOM.

1. B3anmocBs3aHHbBIE

2. O60co0eHHbIE

3. Crenmanu3upoBaHHBIE

4. ABTOHOMHBIE

OIIK-5

OrtBeT: 1

BriOepuTe oauH BapuaHT OTBETA

3aKOHOMEPHOCTh IJIACHUT, YTO JJIsl OpraHU3alUy CYIIECTBYET TAKOW HaOOP 3JIEMEHTOB, IIPH KOTOPOM
ee MOTeHLnAal Beeraa OyeT 1100 CylecTBEHHO OOoblLIe IPOCTONH CyMMBI IIOTEHIMATIOB BXOSIIUX B HEe
9JIEMEHTOB, JTM0O CYIIECTBEHHO MEHBIIIE.

1. KoMno3uuuu 1 nponopuuoHanbHOCTH

2. OHTOreHe3a

3. Cunepruu

4. EnquncTBa aHajau3a U CUHTE3a

OIIK-5

OrtBeT: 3

BriOepute oauH BapuaHT OTBETA

OyHKIMS MEHEKMEHTA, KOTOPast O3BOJISIET BHISIBUTH OTKJIOHEHHS, BOSHUKAIOLIHME B Ipoliecce
(DYHKIIMOHMPOBAHHUS OPraHU3AIMU - ITO

1. IlnanupoBaHue

2. Opranuszauus

3. MotuBanus

4. KonTpons

OtBer: 4

OIIK-5
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BriOepuTe 0MH BapHaHT OTBETa

AKOHOMEPHOCTb IJTACHT, YTO JIJIsl OPTaHU3allMK CYIIECTBYET TaKOH HaOOp 3JIEMEHTOB, IIPH KOTOPOM €€
MOTEHIKAI Bceraa OyeT Ju00 CyIIeCTBEHHO OOJIbIIe MPOCTOW CyMMBI TIOTEHIIMAIOB BXOISIINX B HEe
JJIEMEHTOB, JTMOO CYIECTBEHHO MEHBIIIE.

1. KoMIo3unuu ¥ mpornopuuoHaibHOCTH

2. OHTOTEHE3a

3. Cunepruun

4. EnWHCTBA aHAJIN3a U CHHTE3a

OrgerT: | 3

OIIK-5

10

Jaiire BepHBIif OTBET
KoHeuHBIi1 pe3ynbraT BHEAPSHNS HOBIIECTBA C LEbIO0 H3MEHEHUS 00BEKTa YIIPABICHHUS U MTOTyYSHUS
9KOHOMHYECKOT'O, COLAIBEHOTO, SKOJIOTHUECKOT0, HAyYHO-TEXHIYECKOTO HIIH IPYToro Buaa Sddexra — 310

OrtBeT: | MNunoBanus

OIIK-5

11

Jaiire BepHBIif OTBET

®dopma opraHnzanuy NpeaPUHAMATEIBCKON IeTENFHOCTH, TIPELyCMaTPHBAIOLIAs IOIEBYI0 COOCTBEHHOCTD,
FOPUANYECKHUHI CTaTyC U COCpenoToYeHUE (QyHKIMI YIIPABICHUS B PyKaX BEPXHETO JIIeI0Ha
npod)ecCHOHaNBHBIX YIPABIAIOMUX (MEHEDKEPOB), pa0OTAIOIIHNX O HAHMY — 3TO

Ortser: | Kopmoparwst

OIIK-5

12

JlaiiTe BepHBI OTBET
- 9TO NOCTOSHHOE YJIOBIETBOPEHHE NOTPeOHOCTEH MoTpeduTes

OtBer: | KauecTBo

OIIK-5

13

Jaiire BepHBIif OTBET

B Banrem nogunHEHUH HAXOOUTCS OAMH YEJIOBEK. BameMy moauynHeHHOMY HadyaJIbHUK OTZENa, Ball
HETIOCPEACTBEHHBIN PYKOBOINTENb, TOPYYaeT BEIIOIHHUTH SKCTPEHHOE 3a1aHne, MUHYs Bac. [loqunHeHHBIH
yKe MIMeeT Ba)XKHOE OTBETCTBEHHOE 3aJaHHe, KOTOPOe BB eMy Mopy4dmiii. CBOM 3a/IaHUS BBl M Balll HAYAJIbHUK
CUHTAETE HEOTIIOKHBIMU.

HasoBute npuHIMI yIpaBIeHNs, KOTOPHIH HApYIIEH B TaHHOH cuTyarun. ONpenennTe ero conepkanue u
3HA4YCHHE B MEHEKMEHTE.

OTBeT: |C1<aJ1;1pHa;1 LEIb

OIIK-5

14

JlaiiTe BepHBIi OTBET
IIpouecc BbIABIEHNS TEHACHIMI U TapaMeTPOB BO3MOXKHBIX OOIIUX U YAaCTHBIX U3MEHEHHUH (aKTOpoB O
BpeMEHeM NIPUMEHHTEIBHO K KOHKPETHOH cucTeMe (OpraHu3aluu) 1 cdepe ee JeaTeIbHOCTH — 3T

OrtBeT: | MIPOTHO3UPOBAHUC

OIIK-5

15

‘YcTaHOBUTE NPaBHIIBHYIO N10CIEN0BATENBHOCTD

PaccraBp B IpaBUIIBHON NOCIIEN0BATEIBHOCTH LMK HENPEPBIBHOTO coBepiieHCTBOBaHuUs Lllyxapra-Jlemunrra:
A. KonTponupyi

b. [enait

B. HUcnpasnsii

I ITnanupyit

OtBeT: I'6,A,B

OIK-1,
OIIK-5

16

‘YcTaHOBUTE NPaBHIIBHYIO N10CIEN0BATENBHOCTD

PaccraBp B IpaBUIBHOMN NOCIIEN0BATEIBHOCTHU Tallbl CUCTEMBI KOHTPOJIS:
A. IlpenBapuTenbHbIi KOHTPOIb

b. IIpomesxyTO4HBIN KOHTPOJIb

B. KouTposns ¢ 006paTHOI CBs3b10

I'. Texymuit KOHTPOIb

OtBeT: A,I'b,B

OIK-1,
OIIK-5

17

YcraHOBUTE COOTBETCTBUE
CoOTHECUTE MOHATUE CUCTEMHOTO TOIX0/1a C €r0 KOHKPETHBIM YIPABICHYECKUM MPOSIBICHUEM:

IMPU3HAK CUCTEMHOI'O AHAJIM3A

1. DMepAKEHTHOCTD

2. MHOroBapHaHTHOCTb CLICHApHEB

3. uxnnyHas oOpaTHasi CBA3b

4. BrlaBeHYE JIATEHTHBIX (hJaKTOPOB

KOHKPETHOE ITPOSIBJIEHUE B AHAJIM3E ITPOBJIEMbI
A. AHanu3 LeNoYKy MOCTaBOK ¢ Y4ETOM JeUCTBUM KOHKYPEHTOB, Kypca BalIIOT U JIOTUCTHYECKUX OrpaHHYCHHH
OJJHOBPEMEHHO

b. BrlsiBneHue TOro, 4To MajeHue Mpo/ax BhI3BAHO HE KaUeCTBOM TOBAPa, a U3MEHEHUEM IIPUBBIUEK
noTpebureneil B yqanéHHoM gopmare

B. IToctpoenue ¢opcailT-kapThl ¢ TpeMsl albTepHATUBHBIMU CTPATETHAMHU BBIXOJAa Ha HOBBIM PHIHOK

I'. Onenka Toro, kak BHEJPEHUE CUCTEMbI KOHTPOJISI IOBIHANO HA YPOBEHb KPEaTUBHOCTH B CPEAHECPOUHON
NEPCIIEKTUBE

OrgerT: 1-b, 2-B, 3-T, 4-A

OIIK-4
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‘YeTaHOBUTE COOTBETCTBHE
‘YcTaHOBUTE COOTBETCTBHE MEXAY METOAOM ICKOMITO3HUITUN HpO6J'ICMLI u CHTyaHHCﬁ, JUTS KOTOpOﬁ 9TOT METOO
Hanboee aJICKBaTCH:

METOJ JEKOMITO3ULINN
JlepeBo NPHYINHHO-CIICACTBEHHBIX CBSI3e
Amnanmus «noneit cum» (K. JleBun)
IMocTpoeHne MEHTaIbHO| KapThl IPOGIEMBI
CrieHapHOE BETBJICHUE

CUTYALIVA JJ1s1 TIPUMEHEHU S

A. Kommnanus QUKCHPYeT yCTOHYINBOE M1a/IeHHE JOSITbHOCTH KIMEHTOB, HO HE MOXET BBIIEIUTh EIHHYIO
MPUYHHY — (aKTOPBI TEPETUICTEHBI

b. TpeOyeTcs oueHNUTh, KaKue BHYTpeHHHE (KOMaH/a) ¥ BHENIHKHE (PBIHOK) CHIIBI CTIOCOOCTBYIOT U
MPOTHUBOAEHCTBYIOT I(POBOIT TpaHCHOpMANH

B. Heo6xonuMo BH3yai3upoBaTh BCe B3aMMOCBSI3H MKy YPOBHEM CEpPBHCA, LICHOM, peIyTaueil i 4acToToi
K00 TS MOMCKa HEOYCBU/IHBIX PHIYAroB BIMSHUS

I'. PykoBoauTEIb TOIDKEH BBIOPATH OIHY M3 TPEX CTPATETHil CITUSHUS, KaXKIasi U3 KOTOPBIX HMEET pa3Hble
BPEMEHHbIE M PECYPCHBIC TIOCIIEICTBHS

OtserT: 1-A, 2-b, 3-B, 4-T’

OIIK-4

19

YcTaHOBUTE COOTBETCTBHE
CooTHecHUTe THIT YIIPaBIEHYECKOH IPOOIEMBI ¢ XapaKTepOM CTPaTeTHH AeHCTBHIA, BEIpabaThIBAEMOIl Ha OCHOBG
CHCTEMHOTO ITOAXO0Ma!

THII ITIPOBJIEMHOM CUTYALIUUN
«Kectkas» nmpobnema (CTpyKTypUpOBaHHA)
«Msirkas» pobiiema (caaboCTpyKTypHpOBaHHAS )
[IpoGnema ¢ BEICOKUM YpOBHEM HEONPeIeIEHHOCTH BHEITHEH Cpebl
[IpoGema, nMerommas yétkue KpuTepun 3QGHEeKTUBHOCTH

XAPAKTEP CTPATEI'MY JEVCTBUN

A. CTpaTeI‘I/IH, OCHOBaHHas Ha MOCTOSTHHOM MOHUTOPHUHIC cna61>1x CUTHAJIOB 1 HOSTaHHOﬁ KOPPEKTUPOBKE
Kypca 110 IPUHINITY «30HIUPOBAHUD

b. Crparerusi 6bICTPOro MacIITAOMPOBaHHKS YCIEITHOTO MMJIOTHOTO pelieHus 0e3 TITyOOKOro mepecMoTpa
OU3HEC-MOIEIN

B. CTpaTeI‘I/IH AIarTUBHOTO YIIPAaBJICHHUS, BKIIFOUArOIIas pa60Ty C IEHHOCTHBIMH YCTaHOBKaMH CTGﬁKXOJ'II[epOB
N UBMCHCHHUEC OpraHI/IBaHHOHHOﬁ KYJBTYPbI

F. CTpaTeFI/I}I OINITUMHU3AaIIUU Ha OCHOBC AJITOPUTMUYCCKOTO PEIICHUS, TA€ LI€JIb U CPEACTBA IIHHefIHO CBsI3aHBbI

Orser: | 1-T, 2-B, 3-A, 4-b

OIIK-4

00/1eMbl MEHeONCMeHmMa 8 COBPEMEHHDBIX YCIIOBUAX Tecmupoealme

Conepxanue Bompoca

| [IpaBwbHEIH OTBET (KJIFOY OTBETA)

Komneren
U

BribepuTe onuH NpaBUIIBHEIA OTBET
B Teopun mpuHATHA pelIeHHH TEPMUH «IIPOOJIEMHAs CUTYaIHsD) - 3TO

1. cocTosiHUE yIpaBIsIeMOH CHCTEMBI, OLIEHHBAEMOE OTHOCHTEINILHO LN

2. HalIu4ue BO3MOXKHBIX BAPHAHTOB JISHCTBHUIA, N3 KOTOPHIX HY)KHO BBIOpAaTh HAMITyYIIHH

3. mocienoBaTeNnbHOCTh NEHCTBHMI, N3 KOTOPBIX CKIIaIbIBACTCS BO3ACHCTBIE YIPABIAIOIICH CHCTEMbI Ha
YIIPaBISEMYIO

4. pacXOXAeHHE MEXTy CYIIECTBYIOIINM U KETAeMBIM PE3yJIETaTOM

OrtBeT: 4

OIIK-4

Beibepute onuH NpaBUIIbHBINA OTBET
IIpunsaTHE pelenys O3Havaer. ..
1. BBIIBUTH CUMIITOMBI YIIPAaBIEHUECKOH IPOOIEMBI
2. pa3paboTaTh MEPONPUATUS 10 YCTPAaHEHHIO IPUYUH IPOOIEeMbI
3. BBIOpaTh U3 HECKOIBKUX BAPUAHTOB JEUCTBUI IO yCTPaHEHUIO IPOOIeMBbl Hanbolee NpueMieMbli
4. 3auHTepeCcoBaTh UCIOMHUTEIEH B peall3aluu BEIOPAHHOTO BapuaHTa AelicTBuil

OrtBeT: 3

OIIK-4

Beibepute onuH NpaBUIILHBINA OTBET

Iox nenerupoBaHHEM MOIHOMOYKI B MEHEIXKMEHTE IOHUMAIOT:
1. pa3paboTKy IIIAHOB Pa3BUTHS OPraHH3AMU C YYETOM HePapXUUECKOH CTPYKTYphI
2. mponecc nepeaauy MOITHOMOYU HIKECTOAIUM YPOBHAM
3. BBICTpaUBaHUE TOPU3OHTAIIBHBIX CBA3€H B OpraHU3allMOHHON CTPYKType

4. dopMUpoBaHUE YKPYITHEHHBIX OJIOKOB OpraHU3alluOHHON CTPYKTYpBI CBEpXY BHU3
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OrtBeT:

Beibepute onuH NpaBUIIBHBINA OTBET
Ilo macmTabaM S5KOHOMUYECKHE PELICHHs JeIATCS Ha ...
1. TakTHYECKHE U CTpaTeruuecKue
2. rno6abpHbIe U JIOKAIbHbIE
3. ¢opmanuszoBanHble U HehOpPMATU30BaHHBIC
4. neTepMUHUPOBAHHbIE U BEPOATHOCTHbIE

OTtBeT: 2

OIIK-4

Beibepute onuH NpaBUIIBHBINA OTBET

Kpurepusmu onTUMansHOCTU IPUHUMAEMOTO PELICHUS MOTYT OBITh:
1. KoIMUECTBEHHbIE MTOKa3aTeIH (MaKCUMU3AIMs TPUOBLIM, MUHUMU3ALMS U3AEPKEK U JIp.)
2. moxazareiny, O3BOJLIOLINE PACCUUTATH A(P(HEKTUBHOCTD PEILICHUS
3. moka3zarenb peHTa0eIbHOCTH IPOU3BOJICTBA

OrtBeT: 1

OIIK-4

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCT

IlocTaBbTe B IpaBUIBHOM MOCIEIOBATEIBHOCTH TAIBI IPUHATHS PELICHUS:
A. pa3paboTKa albTepHATUB

b. BoIOOp Haumyumieil U3 anpTepHATUB

B. ¢opmynupoBka KpUTeprUeB OLICHKU U aHAIIU3 aJIbTCPHATUB

I'. popmynupoBka npobrembl

OtBeT: IA,B,b

OIIK-4

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

IlocTaBbTe B IpaBUIIBHOM MOCIEI0BATENBHOCTHU 3TAMBI IPOLIECCa YIPABICHUS:
A. DpUHATHE pEIIeHUs

b. nocranoBka uenu

B. unentudukanus npobaeMHON cuTyauu

I ananus cpenst

OtBeT: |F,B,B,A

OIIK-4

JlaiiTe BepHBI OTBET
CucreMaTU3UpOBaHHOE, CO3HATEIbHOE 00beINHEHNE NeHCTBUM JIFoNei, IpecielyouX JOCTHKEHUE
OIpEeEIeHHBIX UENEH — 3TO

OTtBeT: | Oopranusanus

OIIK-4

JlaiiTe BepHBIi OTBET
COBOKYITHOCTb NIPUHIIUIIOB, METOJIOB, CPEACTB U (JOpM yIpaBieHUs KOMIAHUEH, pa3pabOTaHHBIX U
HPUMEHSAEMBIX C LeIbI0 HOBBIIEHNUS 3()(EKTHBHOCTH IPOU3BOJCTBA U YBEIHUESHHH IPUOBLIM — 3TO

OrtBeT: | MCHCPKMCHT

OIIK-4

10

JlaiiTe BepHBI OTBET
Br160p ansTepHAaTHBBL, OCYIECTBICHHBIH PYKOBOIUTENIEM B PAMKAX €r0 JJOJKHOCTHBIX IIOTHOMOYUH 1
KOMIIETEHLIUH U HAlpaBJIECHHBIN HA JOCTU)KEHHE LieJIeH OPraHu3aliu — 3TO

OrtBeT: |HpI/IH}ITI/IC YHpaBJICHYECKOTO PCIHICHUS

OIIK-4

11

JlaiiTe BepHBIi OTBET
Kommuiexkc npuHMMaeMbIX MEHEIPKMEHTOM PELIEHUI 110 Pa3MEILEHUIO PECYPCOB KOMIIAHUH U 1OCTHIKEHUIO
JIOTOBPEMEHHBIX KOHKYPEHTHBIX IPEUMYLIECTB Ha 1IEJEBbIX PhIHKAX — 3TO

OTtBeT: | CTparerus

OIIK-4

12

JlaiiTe BepHBI OTBET

COBOKYITHOCTb BHYTPEHHUX U BHEIIHUX ABIKYIIUX CUJI, KOTOpbIE MOOYKAAIOT YeI0BeKa K AEATEeIbHOCTU U
HOPUAAIOT ITOH AEATENIbHOCTH HAIIPABIEHHOCTh, OPUEHTUPOBAHHYIO HA JOCTHKEHHE ONPEAEIECHHbIX LieTeh —
9TO

OrtBeT: | MOTHUBAIUS

OIIK-4

13

[aiire BepHBIif OTBET
IIpouecc neranbHOI pa3paOOTKH NOCIENOBATEIBHOCTH H COICPKaHUS ONPENeNICHHBIX padoT 110
HCTIONB30BAaHMIO PA3IIMYHBIX BHOB PECYPCOB JUIS TOCTIDKEHHS ITOCTaBICHHBIX [eJel — 3TO

OrtBert: | IJIaHUPOBaHHE

OIIK-1

14

Jaiire BepHBIif OTBET

JIOKyMeHT, IpeACTABIAIOMHH o001 MOCIe0BaTEIbHOCTD PAOOT PA3THIHBIX
OpraHU3alHOHHO-(QYHKIIMOHAIBHBIX COCTABIISIOMNX IS JOCTIDKSHHS YCTaHOBICHHBIX LieNel B 3a/1aHHBIC
CPOKH — 3TO

OrtBeT: | IaH

OIIK-1

15

JlaiiTe BepHBIi OTBET
TexHOIOrUM OpraHU3ally BPEMEHU U MOBBIMIEHUS 3 ()EKTUBHOCTH €ro HCIO0Ib30BAHUSA- ITO

OrtBeT: |TaﬁM-MeHe)1>KMeHT

OIIK-1

16

Jaiire BepHBIif OTBET
COBOKYITHOCTb CHCTEMATHUECKH TIOBTOPSIONINXCS IEHCTBHI MEHEKEPOB BCEX HEPAPXUUECKHX YPOBHEH,
00eCHevYnBaIOINX MPOLECC YIPABICHHS KH3HEEITEIbHOCTHIO OPraHH3aIHU — 9TO

OrtBert: |(1)yH1<uym MEHEPKMEHTA

OIIK-1
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17 Jaiire BepHBIif OTBET OIIK-1
Ipennucannas pabota, cepust paboT WK YacTh pabOTHI, KOTOPask JOJDKHA OBITH BHINIONHEHA 3apaHee
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH — 3TO

OtBer: 3a/1a4a

18 ‘YcTaHOBUTE COOTBETCTBUE OIIK-1
CooTHecuTe HHHOBAIIMOHHYIO YIPABJICHUECKYIO TEOPHIO C €€ KITOUEBBIM NMPAKTHIECKIM HHCTPYMEHTOM,
MIPUMEHSEMBIM B COBPEMEHHOM MEHEKMEHTE:

TEOPETUYECKAS ITAPAJIUTMA

Teopust cioxunoctu (Complexity Theory)

[ToBeneHueckast SKOHOMHUKA

CeTteBast TEOpHS YIIPABICHUS

Agile-punocodus
MPAKTUYECKUU MHCTPYMEHT
A. BHenpenue kpocc-(hyHKINOHATIBHBIX KOMaHA M OTKa3 OT XKECTKOI HepapXHu B MOIB3Y
CaMOOPTaHU3YIOIIUXCS TIEeK
b. Vcnonb3oBanue «moaTaakuBaHui» (nudging) B An3aiiHe KOPIMOPATHBHBIX HHTEP(EHCOB /Il MOBBIIICHUS
JVCIMIUTIHBI COTPYIHUKOB
B. ITocTpoenne «un@poBBIX IBOHHUKOB» OM3HEC-IIPOIIECCOB IS TECTUPOBAHUS TUIIOTE3 63 OCTaHOBKU
OIIepalliOHHON e TeTbHOCTH
I'. YnpagneHue He yepe3 KOHTPOIIb, a 4epe3 BEICTPauBaHKE albSHCOB U yIIpaBIeHHE IOTOKaMH HHPOPMAaIHN
MEXTy y3JIaMH CETH

OtBer: 1-B, 2-b, 3-T, 4-A

19 ‘YcTaHOBUTE COOTBETCTBUE OIIK-1
YcTaHOBUTE COOTBETCTBHE MEXKITY PE3YIBTaTOM KPUTHUECKOTO aHAIN3a IPAKTUKH M KOPPEKTHBIM
VHHOBAIIMOHHBIM BBIBOJIOM JUTS 3aMEHBI YCTapEBILETO MOIXO0/A:

BLISIBJIEHHBIM HEJOCTATOK ITPAKTUKU
Kiraccnueckoe O10mKeTHPOBaHUE CO3MAET WILTIO3UIO KOHTPOJIS U ITOOMIPSIET «OCBOCHHE CPEACTBY» B KOHIIE
neprona
EsxeronHele onpockl BOBICYEHHOCTH AIOT 3alla3AbIBAIONINE JaHHBIE H HE OTPaXKAIOT PeatbHON TMHAMUKHI
LleHTpani3oBaHHOE NPHHATHE PEIICHUH 3aMeUIeT PEaKkIIio Ha H3MEHEHNUS PhIHKA
OyHKIMOHATEHAS CTPYKTYpa MOPOXKIaeT MEKBEIOMCTBECHHBIE Oapbephl
MHHOBAIIMOHHOE PEIIIEHUE
A. Ilepexon OT eKeroqHOTO IIaHUPOBaHUS K cucreMaM Beyond Budgeting ¢ pommupyrormim
MIPOTHO3HPOBAHHEM
b. [Ipumenenune Lean-noaxonaa u KapTUpOBaHUsI MOTOKa co3nanus ieHHocT (VSM) aist yecTpaHeHHs TIoTeph
B. BHenpeHne cHCTeMBI «ITyITECOBBIX» OIPOCOB (pulse surveys) ¢ HeMeIJIeHHO 00paTHO! CBA3BIO B PEIKIME
peanbHOTrO BpeMEHH
I'. lenerupoBanne onepanioHHBIX PEIICHUH Ha YPOBEHb (PPOHTAIBHEIX KOMAH]] C OTBETCTBEHHOCTHIO 32 P&L
Ortser: 1-A, 2-B, 3-T, 4-b

20 ‘YcTaHOBUTE COOTBETCTBUE OIIK-1
CooTrHecute YIpaBIeHYECKYIO 331ady ¢ TeM HHHOBALIMOHHBIM IIOAXOIOM, KOTOPBIM oOecrieunBaeT eé
Haubonee s dexTuBHOE pemeHue (Ha OCHOBE 0000IIeHNs TyUIINX PAKTHK):

VIIPABJIEHYECKAA 3AJJAYA
1. BeIcTpoe NPOTOTUIIPOBAHUE HOBOTO MIPOAYKTa B YCIOBUSAX HESICHBIX TpeOOBaHUM KIMEHTa
2. IloBbllIeHHE MPO3PaYHOCTH PabOTHI PacIpeAeNIEHHBIX KOMAH IIPU COXPAHEHUH UX aBTOHOMUU
3. CHuXeHHE OIEPAMOHHbIX U3/iepaKeK 0e3 MoTepu KauecTBa CepBUCa
4. Pa3BuTHe JONTOCPOYHOHN JIOSIIBHOCTH COTPYAHHKOB B IOKOJICHYECKH Pa3HOPOAHOH cpene
MHHOBAIIMOHHBIU ITOAXO1
A. Ilpumenenue nu3aitn-meiieHus (Design Thinking) ¢ uTepaTuBHBIMU LUKJIAMU TECTUPOBAHUS Ha
peabHbIX MOJIB30BATENAX
b. Buenpenue OKR (Objectives and Key Results) kak cucTeMsl Ipo3padHOil IOCTAHOBKY aMOMIIMO3HBIX LieIel]
U U3MEPUMBIX Pe3yNbTaToB
B. IIpumeHenne MeToq0B OepexauBoro npoussoncTsa (Lean) u crangapTusaluu ¢ OJHOBPEMEHHOM
aBroHnoMu3anueit (Jidoka)
I'. HTerpanys nepcoHaIN3MPOBAHHBIX TPACKTOPUI Pa3BUTUSI U MEHTOPUHTA (reverse mentoring) B paMkax
9KOCUCTEMHOro noaxoaa k HR

Ortser: 1-A, 2-b, 3-B, 4-’
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YcTaHOBUTE COOTBETCTBHE

CooTHeCHUTE THIT HCCIEOBATEIECKON THITOTE3HI ¢ €€ KOHKPETHOH (hOPMYITHPOBKON B 00JIaCTH MEHEIKMEHTA:
THUII TUITOTE3bI

1. I'umore3a 0 HaTMYHUHU CBS3H (KOPPEIIAIIHOHHAS )

2. I'umore3a 0 MPUYMHHO-CIISICTBEHHOH 3aBUCHMOCTH (Kay3aJibHast)

3. MozepannoHHas THITOTE3a

4. MeauarmoHHas TUIIOTE3a

[MPUMEP ®OPMVJIMPOBKU

A. YpoBeHb I(POBOH 3pEIOCTH OPraHU3AMOHHOMN KYJIBTYPBI OIIOCPEAYET CBSA3b MEXKIY YAAIEHHBIM
(opmaToM paGoOTHI U IPOU3BOAUTEIBHOCTRIO TPYIA

b. BHenpeHue cucTeMbl HACTaBHIYECTBA TTOJIOKUTENIBHO BIMSIET HA CKOPOCTh aIaNTaIlnH HOBBIX COTPYIHHKOB
B UT-xoMmaHusIX

B. Mexny cTeneHbro AeeHTpalIH3alii IPUHATHS peIIeHHH U YPOBHEM HHHOBAIIMOHHOH aKTHBHOCTH
CYILIECTBYET CTATHCTUIECKH 3HAYNMAas! TIOJIOKUTENbHAsT KOPPEILILIUSL

I. Dddexr ot 0Oywaromux mporpaMM Ha KapbepHBIi pOCT 0clIabeBaeT B yCIOBUAX BHICOKOH TypOyJICHTHOCTH
BHEIITHETO PHIHKA

OtBeT: 1-B, 2-b, 3-T,, 4-A

OIIK-5

22

‘YcTaHOBUTE COOTBETCTBUE

YcTaHOBUTE COOTBETCTBHE MEXKy ATAllOM HayYHO-HUCCIIEN0BATENbCKOIO IPOEKTa U KOHKPETHBIM AEHCTBUEM
UccleioBaTeNs B 00N1aCTH MEHEDKMEHTA:

OTAII UICCIIEAOBATEJIbCKOI'O [TPOEKTA

1. ®opMynHpOBKa UCCIIEOBATEILCKOTO BOIIPOCA

2. OnepanuoHanu3anys HepeMeHHbIX

3. BoI60Op MeTOq0I0rHYeCcKOro qu3aiina

4. Co0p SMIHPUIECKUX JAHHBIX

KOHKPETHOE JEVICTBUE

A. IlpoBenenue TIIyOUHHBIX HHTEPBBIO C TOIN-MEHEDKepaMu 15 koMmaHuii a1 cOopa NepBUYHBIX JaHHBIX

B. Ilepexon ot Bompoca «Ilouemy xkommnanuu BHeapsoT ESG?» k Bonpocy «Kak ESG-peliTunr piauser Ha
CTOMMOCTb 3a€MHOTO KanuTanaa?»

B. IlepeBom KOHCTPYKTa «OpraHU3ALMOHHASA KyIbTypa» B U3MEPUMble HHIUKATOPHI (MHIEKC
UHHOBAllUOHHOCTH, YPOBEHb JIOBEPHs, YaCTOTa KOH(IUKTOB)

I'. Beibop cMenraHHOro nu3aiiHa (KOJIMYEeCTBEHHbIH OIPOC + Ka4eCTBEHHBIE KEHChI) AT IPOBEPKH BBIABUHYTOH]
THIIOTE3bI

Otser: 1-b, 2-B, 3-T; 4-A

OIIK-5
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YcTaHOBUTE COOTBETCTBHE

CooTrHecuTe KpUTEPHIi KauecTBa HAYIHOTO HCCIIEIOBAHMS B MEHEIDKMEHTE C €T0 OIepalliOHaIBHON ITPOBEPKO]
Ha dTare IUTaHUPOBaHMS IIPOEKTa:

KPUTEPUI KAYECTBA

1. BHyTpeHHss BAIUAHOCTH

2. BHemHsAs BaMuAHOCTD (T€HEPaIn3yeMOCTh)

3. HanéxHocTb (pennabelbHOCTh) HHCTPYMEHTOB

4. IlpakTHueckas 3HaYUMOCTh

CIIOCOB I[MTPOBEPKM / OBECIIEYEHI I HA DTAIIE IINTAHUPOBAHUA

A. ®opMupoBaHue BEIOOPKH U3 PA3HBIX OTPACIICH M PETHOHOB ISl BOSMOKHOCTH 0000IIEHHS BRIBOJOB
b. [IpenBapuTenpHOE MIIOTHOE HCCIEAOBaHHE HA MaJIoil BEIOOPKE JUIS IIPOBEPKH IIOHATHOCTH
HWHCTPYMEHTApHS

B. BBezeHre KOHTPOIBHOMN TPYIITEI ¥ HCKITIOUEHNE KOHKYPHPYIOIIHX 00BsICHEHHH (HarpumMep, sddexra
CE30HHOCTH)

I'. CornacoBanue GpUHATBHBIX PEKOMEHAAIMH € MTOTEHIIMAIBFHBIMH 3aKa34YMKaM{ HCCIICIOBAHHS
(buznec-napTHEpamu) enié 10 ctapTa cOopa TaHHBIX

OtBeT: 1-B, 2-A, 3-B, 4-T

OIIK-5

7. OneHo4YHbIe MaTepPUAJIbI POMEKYTOYHOM aTTecTAlNU

OK3amen nepaulil cemecmp

No Coneprxanue Bonpoca Komreren
n/n ITpaBuibHBINA OTBET (KJIFOY OTBETA) s
1 JlaiiTe pa3BepHyThIH OTBET OIIK-1,
TonsTue rmobanu3anuy, ee BIUSHUE HA COBPEMEHHYI0 OU3HEC Cpeny. OIIK-5,
OrtBert: I'mobGanu3zanus npeacrapiseT coOoi mpouecc yrmyOneHus TpaHCIPaHUYHON OIIK-4

B3aHMO33aBUCUMOCTHY HAllUOHATBHBIX SKOHOMUK, ()MHAHCOBBIX PHIHKOB U IIPOU3BOACTBEHHBIX
L[eTI0YeK, ONIOCPEI0BaHHbII nubepanu3alyeil TOProBiIu U pa3BUTUEM HUPPOBBIX
KOMMYHUKaIuil. BiusHue Ha Ou3Hec-cpely HOCUT aMOMBAJICHTHBIH XapaKTep: ¢ OfHOH
CTOPOHBI, KOMIIAHUH NOTY4atoT JOCTYI K II0OaNbHBIM PHIHKAM COBITA, AEIIEBBIM TPYAOBBIM
pecypcaM U TeXHOJIOTHYECKUM HHHOBALUAM, C IPYTOi — CTAJIKUBAIOTCS ¢ OecIpeleJeHTHOI
TypOy/IE€HTHOCTBIO, BBI3BAHHON BAaTIOTHBIMH PUCKAMHU, IOTUTUYECKON HECTaOUNBbHOCTBIO U
YCUIICHHEM MEXyHapoJHOU KOHKypeHIuH. Kpome Toro, mobanu3anus akTyalu3supyer
mpobaeMy yIpaBleHUs paclpeeleHHbIMY LIEOUYKaMH IOCTaBOK, TpeOys OT MEHEIKEepoB
BHEJIPEHUsI THOKUX CTpaTeruil aJanTalyuy K pa3IuuaroliuMcs PerylIaTOpHBIM, KylIbTypHBIM U
HMHCTUTYLIMOHAIBHBIM KOHTEKCTAaM. B OTBET Ha 3TH BBI30BBI COBPEMEHHBIE OPraHU3ALMU
BBIHY>KJIEHbI HUHTETPUPOBATh NIO0ATBHOE MBIIUICHUE C JTOKAJIbHOH PECIIOHCHBHOCTBIO,
peanusys CTpaTeruu MIOKaIU3alHH.
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JlaiiTe pa3BepHYTHI OTBET
CoBpeMeHHbIE INBIIM3AIIMOHHbIE TPEH B! BIMSHHS.

OTtBeT:

CoBpeMeHHbIE IMBIIH3AMOHHbIE TPEHABI (POPMUPYIOTCS IO BO3IEHCTBUEM ITEpexoa OT
HMHIYCTPHAIBHON K IMOCTHH/IYCTPHAIBGHOM U IHU(POBOH COMMAIEHO-OKOHOMIYECKOH MOJIEITH,
YTO MPOSIBIAETCS B M3MEHEHHHU LICHHOCTHBIX OPHEHTAINH, SKOJIOTHIECKIX UMIIEPaTHBOB U
Moyenei morpebnenns. KimoueBEIMH BEKTOpaMH BEICTYIIAIOT IM(POBU3ALS BceX chep
KU3HEACATESIBHOCTH, YXKEeCTOUEHHE dKojIorndeckoi mosectku (ESG-npunumer),
neMorpaduueckre CIBHUTH (CTapeHHe HACETICHHS B Pa3BUTHIX CTPAHAX U «MOJIOBIC)
B3PBIBHBIC PHIHKU B Pa3BHBAIOIINXCS PETHOHAX) U YCUIICHHE POJIH YEIOBEYECKOTO KaluTaa
KaKk OCHOBHOTO (hakTopa mpou3BozcTBa. OXHOBPEMEHHO HAOIIONAETCS POCT 3alpoca Ha
COIMANBHYIO CIIPaBEIUTMBOCTE M HHKITIO3UBHOCTD, YTO TPAaHCHOPMHUPYET HHCTUTYLHOHATBHBIE
OXXHIaHHS CTEHKXOIIEPOB U 3aCTaBISET OM3HEC IepecMaTpHBaTh MUCCHIO 3a IpeIeIaMy
YHUCTO (PMHAHCOBBIX ITOKa3aTeNied. DTH TPEHIIBI He SBISAIOTCS H30IUPOBAaHHBIMUA — OHH
B3aMIMHO YCHJIMBAIOT APYT JIpyra, Co3/aBasi cpery IMepMaHeHTHO! TpaHchopManum, e
YCTOHYMBOCTH KOMITAHUH HAIPSIMYIO 3aBUCHT OT €€ CIIOCOOHOCTH NPEABOCXHUINATh
COIMOKYJIETYPHBIE CIBUTH.

OIIK-1,
OIIK-5,
OIIK-4

JlaiiTe pa3BepHyThIH OTBET
Ionstue napagurmel pa3Butus. Kparkas XxapakTepHCTHKa CYIIECTBYIOIIECH MapaJIurMbl.

OtBer:

[Napagurma pa3BUTUS — 3TO JOMHHHPYIOLIAsl B KOHKPETHYIO HCTOPHUYECKYIO SIOXY CHCTEMa
MHPOBO33PEHUECKHUX YCTAHOBOK, METOAOIOTUUECKUX IIPUHIIUIOB U IIEHHOCTHBIX OPUEHTUPOB,
KOTOpas 3aJ1aeT JETUTUMHbIE TPaHUIIbl LIeNeNoIaraHus U KpUTepUH Iporpecca ams
SKOHOMHMYECKHUX U yIpaBieHueckux cucreM. CyIecTBYIOIas CEroHs napagurma, 4acto
ompezenseMas kak HeonuOepanbHas WIH NOCTGOpAUCTCKas, Oa3upyeTcs Ha IpuMate
9KOHOMHYECKOH 3((PeKTUBHOCTU, MAKCUMH3ALHY AKIHOHEPHOH CTOUMOCTH U Oe3rpaHUYHOM
9KOHOMHYECKOM POCTe KaK [JIaBHOMW L1eJId KOPIOPAaTUBHOTO ynpaBieHus. OHAKO B MOCIEIHUE
JleCATHIIETHS 3Ta NapaJurMa IepexxuBaeT NIyOOKUil KPU3UC, MOCKOIBbKY JOKa3aaa CBOO
HECIIOCOOHOCTh a/IeKBATHO PearupoBaTh Ha JKOIOTHUECKUE YTPO3bl, COLUATBHOE HEPABEHCTBO)
U BOJIATUIBHOCTD INI00ANBHBIX PBIHKOB. B OTBET Ha 3TO NPOUCXOAUT IOCTENEHHBI CABUT B
CTOPOHY «yCTOMYMBOH IapaJurMbly, Ie 0alaHC MEXAy SKOHOMUYECKOH NPUOBLILIO,
COIMANbHOM OTBETCTBEHHOCTBIO U SKOJIOIUYECKON 0€30IaCHOCTBIO IPH3HAECTCS KPUTUUECKUM
yCIOBHEM JOATOCPOYHOTO BEDKMBAHUS OU3HECA.

OIK-1,
OIIK-5,
OITK-4

JlaiiTe pa3BepHyThIH OTBET
TexHonoruueckue ykaaasl. XapakTepUCTUKH COBPEMEHHOI0 U OyIyIIero TeXHOIOIHYeCKHX yKIaJ0B.

OrtBer:

TexHOMOrnueckuit yxias npeAcTaBisieT co00il COBOKYITHOCTh CONPSDKEHHBIX MPOU3BOJCTB,
TEXHOJIOTMUECKUX IeNIOUeK U UHPPACTPYKTYPHBIX pelIeHHul, 00bEIUHEHHbIX 00IIM
HAayYHO-T€XHUYECKUM IPUHIUIIOM U TIOCIEA0BaTeIbHO CMEHSIOIUX APYT APYyTa B X0/
IIPOMBINUICHHBIX peBomronuid. CoBpeMeHHBIH (I1eCTOl) TeXHOIOTHUeCKHi yKIIaz,
HaxoJsmuiics Ha 9Tane aKTUBHOTO ()OpMUPOBaHMUS, Oa3UPyeTCsl HA KOHBEPIeHIIUH HaHO-,
610-, uH(}O- 1 KOTHUTHBHBIX TexHonoruil (NBIC-koHBepreniys), MHIPOKOM BHEIPEHUU
HCKYCCTBEHHOT'O UHTEIUICKTa, HHTEPHETA Bellleil, aJlUTUBHBIX IPOU3BOJACTB U
B0300HOBIISIEMOI1 SHepreTUky. byaymmii (ceapMoil) ykiaj, KOHTYpbl KOTOPOTO JIHIIb
HAMEUaroTcs, BEPOATHO, OyleT XapaKTepH30BaThCsl KBAHTOBBIMU BBIYHCIICHUSIMU,
MOJIHOMACIITA0HBIM «IIH()POBBIM JBOMHUKOMY PEaIbHOCTH, YHIPaBISIEMbIM CUHTE30M
OMOJOrMUECKUX CUCTEM U aBTOHOMHBIMH CaMOOPIaHU3YIOIUMUCS IPOM3BOCTBEHHBIMU
9KOCUCTEeMaMH, (PYHKIMOHUPYIOMIUMY Ha MPUHIMIAX MUKIMYecKoil sxoHomuku. Kitoueoe
ornnune OyayILIero ykiaaaa oT COBPEMEHHOTIO 3aKIII04aeTCs B IIepexojie OT aBTOMATU3alluU
PYTUHHBIX OHEpalyii K aJrOpUTMUYECKOMY YIPABICHUIO CIIOKHBIMU COLMOTEXHUYECKIMU
CHCTEMaMHU, YTO KapJIUHAJIBHO MEHSET TpeOOBaHUs K KOMIICTEHIUSIM MEHEIKEPOB.

OIK-1,
OIIK-5,
OITK-4

JlaiiTe pa3BepHYTHI OTBET
CoBpeMeHHbIe MaKPOIKOHOMHYECKHE TCHACHIUH.

OrtBeT:

Cpenu HanbosIee peleBaHTHBIX COBPEMEHHBIX MAKPOIKOHOMUYECKUX TEHICHIMI BBIISIISIIOTCS
YCTOWYHBO BBICOKast MH(IIIIMOHHASI BOJATHIBHOCTD B COYETAHHH C Y)KECTOUCHUEM
JICHEKHO-KPEIUTHOMN MOJIMTHKU BEAYIIUMH [IEHTPOOAHKAMH, YTO CO3/IAET TOPOTYI0
CTOMMOCTD KanuTana st 6u3Heca. OqHOBpeMeHHO HabmogaeTcst pparMeHTanus rmio0aibHorg
9KOHOMHYECKOTO IMPOCTPAHCTBA, BHIPAXKAIOIIASICS B IEPECTPOMKE IIEIOYeK OCTABOK 10
MPUHIMITY «ApYXiopuHray (friendshoring) u pernoHamu3annuy Mpou3BOACTBA B OTBET Ha
TEOMOJIUTHYECKUE PHCKH. 3HAYUMBIM TPEHOM BBICTYIIAeT CTPYKTYPHAsi TpaHC(HOpMAIIHst
pBIHKa Tpy/a, 00yCIIOBICHHAs IU(pPOBU3ALEii, KOTOPasi BEAET K POCTY IPEMUH 33 HaBBIKH
paboThI C JaHHBIMH M HCKYCCTBEHHBIM HHTEJUIEKTOM OIHOBPEMEHHO C 3po3ueit
TpaJMIHOHHBIX TpodeccHii cpeHero 3BeHa. Kpome Toro, HapacTaer JaBieHHE Ha
(rCKaNbHBIC CHCTEMBI CTPAH B CBSI3U C HEOOXOAMMOCTHIO (PHHAHCHPOBAHHS «3EIEHOT0»
[epexo/ia U COLMANbHBIX 00S3aTeNIbCTB IIepe]] CTAPEIOIMM HACESTIEHUEM, UTO 3aCTaBIISIET
[PaBUTENIBCTBA HMCKATh OANAHC MEXTy CTHMYJIMPOBAHHEM POCTa U COXPaHCHHEM
MaKpOCTaOUIIBHOCTH.

OIIK-1,
OIIK-5,
OIIK-4

JlaiiTe pa3BepHyThIH OTBET
IIpuHOMITEI BO3HATPAXKAEHHS TOI-MEHEIKEPOB.
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OrtBeT:

BosHarpax/eHne BBICIIETO YIPaBICHYSCKOTO 3B€HA CTPOUTCS Ha MPHHIIMIIE «TUIATUTD 32
pe3yabrarel» (pay-for-performance), yTo mpezamnonaraeT XecTKyr MPUBI3KY 3HAYUTEILHON
4acTH KOMIIEHCAIIMOHHOTO MakeTa (00b19HO 0T 40 10 70 %) K KJIIOUEBBIM MTOKa3aTeIsIM

3¢ PEKTUBHOCTH, BKJIIOYAs POCT BBIPYUYKH, PEHTAOEIBHOCTD KAMUTAa a U JUHAMHKY CTOUMOCTH
aKIUI KOMITAaHKK Ha JIOJTOCPOYHOM TOPU30HTE. BTOpBIM (yHIaMEHTATBHBIM TPUHIIUIIOM
SIBIISIETCS OaJlaHC MEXIy KPaTKOCPOYHOM MOTHBAIMEH (TOI0BbIE OOHYCHI) U JIOJITOCPOUHBIMH
CTHUMYJIaMH, TAKMMH KaK OMIIMOHBI Ha aKIIMU WM OTJIO)KEHHBIC BBITUIATHI, paclpeeeHHbIe Ha
3-5 net, uToOBI H30€KaTh CHHAPOMA «OIM30PYKOCTH» MEHEDKMeHTa. KpUTHUeCKH BaXKHBIM
CTaHOBHTCS TAKXKe PUHIIUI MTPO3PAYHOCTH U CIPABEITUBOCTH, TPEOYIOIINI PacKpBITHS
METOJIOJIOTHH pacueTa OOHYCOB M COIVIACOBAHMUS MX C KOPIOPATHBHOW CTpaTreruei u
HHTEpPeCcaMH BCeX CTEHKXONAepoB. JJOMONHUTENEHO BHEAPSAIOTCS KOPPEKTUPYIOIIHE

K02 PHUIHUCHTBI, YYUTHIBAIOIINE He()UHAHCOBBIC PUCKH (HAPYIICHUS KOMILIACHCA,
pernyTaloHHbIE MOTEPH), YTOOBI CBA3aTh MaTepHaIbHOE MOOILIPEHNE HE TOJIBKO C YCIIEXOM, HO
U C Ka4eCTBOM YIPaBICHUS PUCKAMH.

OIIK-4

JlaiiTe pa3BepHyThIH OTBET
HemarepunanbHble BUIbI MOTHBALUH.

OtBer:

HemarepuanbHast MOTHBAIIKS [IPEICTaBIAET CO00H COBOKYIMHOCTh IICUXOIOTUYECKUX,
COIMANBHBIX U OpraHU3allMOHHBIX ()aKTOPOB, HAIIPABJICHHBIX HA YNOBIETBOPEHHUE BBICIINX
HOTpeOHOCTEH INUHOCTY — B IIPU3HAHUM, CaMOpealu3alluy, IPUHAICKHOCTH U aBTOHOMUH,
— U He CBS3aHHBIX HANPAMYIO C JICHEXKHBIMH BbIIIaTaMu. K KIroueBBbIM BHJAM OTHOCSTCS
Ipe0CTaBIeHNUEe COAepKATEIbHON U 3HAUMMOH paboThI ¢ BBICOKHM YPOBHEM Pa3HO0Opa3us
3ajau, IMyOIMYHOE MpU3HAHKUE JOCTIKEHUH (BKIIIOYas KOPIIOPATUBHbBIE HATPAIbl, JOCKU
[oYeTa U IEePCOHAIBbHYI0 OOPaTHYIO CBsI3b OT MEPBbIX JIHIT), a TAKXKE CO3JaHHe T'MOKOI cpersl
TpyAa, BKIIOUAIOIEH ylaleHHBIH PeXXUM, HHIUBUAYaNbHbIe TPaMKU U BO3MOXKHOCTH JUIS
TOPU30HTANILHON poTaluy. BaxxHeHIMM ppl4aroM HeMaTepUalbHOM MOTHBALMM BBICTYIAET
UHBECTHUPOBaHUE B IPO(PECCHOHAIBPHOE Pa3BUTHE COTPYJHUKOB Yepe3 HACTaBHUUECTBO,
JIOCTYII K IPECTIKHBIM 00pa30BaTeIbHBIM IPOrPAMMaM U YUacTHE B CTPATETHUECKUX
IPOEKTaX, UTO (OPMHUPYET OlIylIeHHEe LIEHHOCTH CIeNUaIuCTa Ul opranusanuu. Hakowrerr,
yCUJICHUE KOPIIOPaTHBHOM KyNbTYphl Yepe3 KOMaHA000pa3yole MepOIpHUsTHS,
HofYepKUBaHKUe 001eil Muccuu u obecredeHre NCUX0I0rHUecKoi 6e30IaCHOCTH CO3/aeT
SMOLUOHANBHYIO IPUBA3aHHOCTh K KOMIIAHHHU, KOTOpasi HEPEIKO OKa3bIBaeTcs Ooiee
YCTOHYMBBIM JpaiiBepOM BOBICUEHHOCTH, 4eM ()HHAHCOBBIC CTUMYIIBL

OIK-1,
OIIK-5,
OITK-4

JlaiiTe pa3BepHyThIH OTBET
OCHOBHbIE KOHIETIUY TUAEPCTBA B PaMKaX IOBEAESHYECKOTO MOAX0/a K IUJEPCTBY.

OtBer:

INoBenenueckuii MOAXOA B IUAEPCTBE AKLEHTUPYET BHUMAHUE HE Ha BPOXICHHBIX YepTax
JIMYHOCTH, a Ha KOHKPETHBIX CTUJIX U MOJIETIAX IIOBEICHUS PyKOBOIAUTENS, KOTOPBIE
MOAAAI0TCS HAaOMIOIEHUIO U O0YYEHHIO, YTO MPUHIUIUATIBHO MEHAET (POKYC C «KTO €CTh
JHJEp» Ha «4TO JeNaeT Iujep». B pamkax 3Toro moaxona BBIAENSIOTCS ABE KIACCHYECKUE
KOHIIEMIIUK: HCCIe0BaHUA YHUBepcuTeTa mTara Oraiio, BEIABUBIINE [Ba HE3aBHCUMBIX
(axTOpa — MHMIMAIMIO CTPYKTYpbl (OpPUEHTAIHA Ha 3a/ady, NIaHUPOBaHUE U
pacripenesieHue poieil) 1 IposiBIeHHe BHUMaHUs (OPUEHTALIMS Ha OTHOILEHHUS, 3200Ta O
MOMYUHEHHBIX U yBaXKeHHE K uX ujesM). Bropas 6a3oBas KoHLENIMA — yIpaBlIeHueCcKas
pemretka (Menemxepckas cetka) P. brelika u Jlxx. MoyToH, KOTopas IpeAnaaraeT IaTh CTUIeH
PYKOBOJCTBA B 3aBUCUMOCTH OT CTETICHU BBIPAXXEHHOCTH HHTEpeca K IIPOU3BOJICTBY U
UHTepeca K JIOAAM, IpudeM Hanbosee 3¢ (eKTUBHBIM NPU3HAeTCd KOMaHIHBIA cTUib (9.9),
COUYETAIOIHMH MaKCUMaNbHYIO 3a00Ty U 0 3aJa4aX, 4 0 COTpyAHHKaX. KiroueBoil BBIBOX
MOBEJICHYECKOTO MOX0/1a 3aKII0UaeTCsl B TOM, YTO HE CyLIeCTBYeT €JUHCTBEHHO BEPHOIO
CTUJIAA, OJJHAKO YCIIEIIHBIE JIUAEPBl JEMOHCTPUPYIOT THOKOCTh U CIOCOOHOCTh OCBaHBaTh
HIMPOKUH penepryap MOBEAEHUECKUX MATTEPHOB B 3aBUCHMOCTHU OT KOHTEKCTA.

OIK-1,
OIIK-5,
OITK-4

JlaiiTe pa3BepHYTHI OTBET
OCHOBHBIE KOHIETIIIMH JTUAEPCTBA B PAMKaX CHTYAIL[IOHHOTO TTI0X0/a K JIMACPCTBY.

OTtBeT:

CuTyallMOHHBIN ITOIXO0M HOCTYIUPYET, 94TO 3)(HEKTUBHOCTB JINiepa ONpeaessieTcs He ero
(MKCHPOBaHHBIMH Ka4€CTBAMH FJIH CTHJIEM, A CTETICHBIO COOTBETCTBHS MEXIY €T0
MIOBEJICHIEM U COBOKYITHOCTBIO BHEITHUX M BHYTPEHHUX CHTYallMOHHBIX IIEPEMEHHBIX,
BKJTFOUAIOLIUX CTPYKTYPY 33/1a4H, 3peI0CTh MOC/IeoBaTeNei, OpraHi3alHOHHYIO KyIbTypy U
CTENEHb HEONIPEAEICHHOCTH cpelbl. Cpeu KIF0UEBBIX KOHIENIHUIT BeIAeseTcs: Mozienb .
Oduanepa, KoTopas H3MepseT «OPHEHTAINIO Ha 33/1a4y» WIH «OPHEHTAUIO Ha OTHOLICHHSD)
PYKOBOIMTENS M YTBEPIKIACT, YTO CTHJIb SABIISIETCS )KECTKOIM XapaKTEPUCTHKOMN, a 3HAYHT,

3 HEKTUBHOCTE JOCTUTACTCS MYTEM IIOATOHKNY CUTYAIHH IO/ CTHJIb Yepe3 H3MEHEHHe
CHUTYallMOHHOTO KOHTPOJIS (YPOBEHb BIACTH, YETKOCTh 3aJaHHsI U KayeCTBO OTHOIICHUIT C
rpymmoii). J{pyroit BayxHON KOHIEIHEH SABIISETCS MyTh-11e)b Teopust P. Xayca, kotopas
paccMarpuBaeT JIuepa Kak (acHiInTaTtopa, yCTPaHAIOMIEro NPETATCTBHS Ha Ty TH
JOCTIKEHHUS LieJied MOMYNHEHHBIMH, TIPH 3TOM BBIOOD JIUIEPCKOTO MOBEACHHS (IUPEKTHBHOE,
MO/IIepIKUBAOLIIEe, TIAPTHCHITATHBHOE HIIM OPHEHTHPOBAHHOE HA JJOCTIKEHUE) JOJDKCH
JIMKTOBATHCS XapaKTEPUCTUKAMH CPEIbl U IMYHOCTHEIMHI OCOOCHHOCTSIMU TOCJIeIOBaTENEH.
OOMmuM 11 BCeX CUTYaIlHOHHBIX TEOPUH SBISETCS OTPHLIAHUE YHHBEPCATIBHOTO «30JI0TOTO
CTWISD ¥ TpeOOBaHHUE K JIHJEPaM Pa3BUBATh THATHOCTHYECKHE KOMIETSHIUH ISl TOUHOH
OLICHKH M3MEHSIONINXCS YCIOBUI M ONEPAaTHBHOM KOPPEKIINH COOCTBEHHOTO YIIPABICHYECKOTO|
TIOBEJICHIISL.

OIIK-1,
OIIK-5,
OIIK-4

10

JlaiiTe pa3BepHYTHI OTBET
Monens munepcta [1. Xepces u K. branmapna.
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Orser: Moienb CHTYallMOHHOTO JuaepcTBa Xepees u braHmapaa, Takke H3BeCTHas Kak TEOpHs OIlIK-4
JKM3HEHHOTO IMKJIA, IPe/TaraeT aaTHBHBINA aJlTOPUTM YITPABJIEHHsI, COTIACHO KOTOPOMY
ONTUMAJIbHBINA CTHJIb JILJIEPCTBA ONPEACISIETCS YPOBHEM 3peIOCTH (TOTOBHOCTH)
mocyeaoBareNieil — Mx CoCOOHOCTBIO U JKEeJTAHHEM BBITIOHATH MOCTABICHHYIO 33/1a49y.
ABTOpBI BBIICTISIFOT YETHIPE YPOBHS 3pesiocTH (0T M1 — «He CoCOOHBI U He KenarT 10 M4
— «CHOCOOHBI U JKEJIAIOT») M YEThIPE COOTBETCTBYIOIIMX UM CTHJIS TIOBEICHUS:
«yKa3pIBaromui» (S1, BBICOKasi OpHEHTALUs Ha 3a[a4y, HU3Kasi — Ha OTHOLICHHS ),
«HACTaBJLSIOLIHID) (S2, BBICOKAs Ha 00EUX 0CSX), IOMACPIKUBAIOIINIY (S3, HU3Kas HA
3a/Ja4y, BBICOKasi Ha OTHOLICHUS) U «JIeJIerupyromuii» (S4, Hu3Kkas Ha 00euX 0CsX).
Kputnueckoii MHHOBAIIMEH TaHHOW MOJEIH SABISAETCSA TPeOOBaHHE AMHAMUYECKOH CMEHBI
CTHJICH 10 Mepe pocTa MpoeCCHOHANN3MA U MOTHBAIIMU COTPYIAHUKOB: HAIIPUMeE, IS
HOBHYKA HEOOXOIUM JHUPEKTUBHBIN KOHTPOJIb, @ ISl ONIBITHOTO 3KCIIepTa — MOJTHAS
aBTOHOMHS C MUHUMAJIbHBIM BMelaTesibcTBOM. Monens Xepces u bianmapaa momydnia
HIMPOKYIO MPAKTHYECKYIO TPUMEHUMOCTh HIMEHHO OJarofiapsi CBOei HarISAHOCTHU, OTHAKO
TpeOyeT OT Ju/epa pa3BUTON SMIATHH U MOCTOSHHOTO MOHHUTOPUHIa M3MEHEHHI B
KOMIIETCHIIUAX KaKIOTO YIeHa KOMaH/Ibl, YTO JefaeT e OJHUM H3 Hanbosee BOCTpeOOBaHHbIX
WHCTPYMEHTOB B ITPAKTHKE COBPEMEHHOTO YIPABIEHYECKOr0 KOHCYIBTHPOBAHHMS.

7.1. YpoBHHU OBJIajIeHUS

Komnemenyusa: OIIK-5 Cnocoben 0606uams u Kpumuuecku oueHUBAmMs HAYYHble UCCIE006AHUA
6 MEHEOHCMEHME U CMEHCHBIX 001ACMAX, 6bINOTIHAMb HAYYHO-UCCIE006AMENbCKUE NPOEKNbL..

Hnouxamop oocmuorcenus komnemenyuu: OIIK-5.1 Hcnonbzyem meopemuyeckuii u aHAIUMU4eCcKutl
uncmpymenmapuii - 015 0000wjenus U  KPUMUYECKOU OYEHKU HAYYHLIX —UCCIe008aHUll 6
MEHeOHCMEeHMe U CMENCHBIX 0ONACHSX.

VYpoBeHb XapakTepucTHKa Ouenka B 6amnax

[ToBblIeHHBIH JocTUrHyTO MONHOE OBNAJICHNUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyZeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUIECKUE
3HAHUS B PA3JIMUHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1a4.

bazoBrbiit JlocTUrHYTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIeHT YBEPEHHO BJIa/IeeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 3a]1a4.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMHU.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHIE 3HAHUS /IS PeIICHHUs
MOCTABJICHHBIX 33J1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerenniust He ocBoeHa 0-40
Hnouxamop  docmudicenuss — KOMnemeHyuu. OIIK-5.2 Opeanuzyem U BbINOAHAEM
HAYYHO-UCCLEe008AMENbCKUE NPOEKMbL 8 MEHEOHCMEHME U CMENCHBIX 00NIACMX.

VYpoBeHb XapaKkTepucTuKa Orenka B Oamnax
[ToBblIeHHBIH JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100

YMEHHUSMU U HaBbIKaMH. CTyeHT CBOOO/IHO BajieeT
TEPMHUHOJIOTHEHN, YMEET IPUMEHATh TEOPETUUECKNE
3HAHUS B PA3JIMYHBIX CUTYaLUSIX Ul pELICHUS
IIOCTABJICHHBIX 3a/a4.

bazoBrbiit JlocTUrHYTO OCTAaTOYHOE OBJIaJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIeHT YBEPEHHO BJIa/IeeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUIECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 3a]1a4.

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000000368) Crpanuna 16 u3 20



[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PeIIeHUs
MOCTABJICHHBIX 33J1a4 B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Komnemenyusa: OIIK-4 Cnocoben pykoeooums npoeKmHou U RPOUECCHOU 0eamelbHOCHbIO 6
Op2aHU3QUUU C UCNOIb306AHUEM  COBPEMEHHbIX NPAKMUK YNPAGIEeHUA, JUOEPCKUX U
KOMMYHUKAMUBHBIX HABLIKOG, 6bIAGNAMb U OUCHUGAMDb HOGblEe PLIHOYHbBIE B03MONCHOCHU,
paspadamelieams cmpamezuu  CO30QHUA U PA3GUMUA  UHHOGAUUOHHBIX  HANPAGIEHUT
0estmeIbHOCMU U COOMEEMCMEYIOUIUE UM DUZHEC-MO0eNIU OPZAHUZAYUTL;.

Hnouxamop oocmuoicenusn xomnemenyuu: OIIK-4.1 Co3z0aem npoexkmmbvie KOMAHObl U BPEeMEHHblE
pabouue epynnvl 8 yenax peanuzayuu NpoeKmos O00JI20CPOUHO20 PA38UMUs NPeOnpusmus u
ocyujecmensiem pyKoBOOCMBO UX OeAMeNIbHOCMbIO ¢ UCHONb308AHUEM COBPEMEHHbIX NPAKMUK
ynpaenenus, M0epCcKuUx U KOMMYHUKAMUBHBIX HABBIKOG.

YpoBeHb XapakTepucTHKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNAJCHUE 3HAHUSMU, 81-100
YMEHUSIMU U HaBbIKaMu. CTyIeHT CBOOOIHO BIaIeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

bazoBrIit JoCTUTHYTO 1OCTaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.

[Toporoserit JocTurayTo oBlIageHuE MUHAMAJIBHO 41-60
HEO0OXOTUMBIMH 3HAHUSIMHU, YMEHUSIMU U HaBbIKAMHU.
CryneHT BiaJieeT OCHOBHOUM TEPMUHOJIOTUEH, yMEEeT
MPUMEHSTh TEOPETUUECKUE 3HAHUS IJIs1 PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAIIHSIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

Hnouxamop oocmuoicenusn komnemenyuu: OIIK-4.2 Oyenusaem Hogvle pbiHOUHBIE BOZMONCHOCTIU U
paspabamvieaem cmpame2uu CO30aHUsL U pA3GUMUsL UHHOBAYUOHHBIX HANPABLEHUU 0esImeNbHOCMU U
coomeemcmayloujue um OUusHec-mooenu Opeanu3ayuil.

VYpoBeHb XapakTepucTHKa Ouenka B 6amnax

[ToBblieHHBIH JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyZeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUIECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 3a]1a4.

bazoBrbiit JlocTUrHYTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSIMHU U HaBbIKaMH. CTy/IeHT YBEPEHHO BIIaJICET
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUIECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 3a]1a4.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHIE 3HAHUS /IS PEIICHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerenniust He ocBoeHa 0-40

Tloxnrorosneno B cucteme 1C:Yuusepcurer (000000368) Crpannma 17 u3 20



Komnemenyua: OIIK-1 Cnocoben pewams npogheccuonanvHhuvle 3a0auu Ha 0CHOBe 3HaAHUA (Ha
NPOOBUHYMOM YPOBHE) IKOHOMUYECKOU, OP2AHUZAUUOHHOU U YHNPAGIEHYECKOU Mmeopuu,
UHHOBAUUOHHBIX NOOX00068, 0000UWEHUA U KPUMUYECKO20 AHANU3A NPAKMUK YRPABICHUSL;.

HUnouxamop docmudicenus komnemenyuu: OIIK-1.1 [pumensem snanus (Ha npoosuHymom yposHe)
IKOHOMUHECKOU, OP2AHU3AYUOHHOU U YNPABGIEHYeCcKol meopuu U UHHOBAYUOHHbIE NOOX00bl OJisl
peuieHuss NpoghecCUOHAIbHBIX 3A0au.

YpoBeHb XapakTepucTHKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNAJCHUE 3HAHUSMH, 81-100
YMEHUSIMU U HaBbIKaMH. CTyIeHT CBOOOIHO BIa/IeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSIX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.

ba3zoBbIit JoCTUTHYTO 1OCTAaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

[Toporossrit JocTurayTo oBlIageHuE MUHAMAJIBHO 41-60
HEO0OXOUMBIMH 3HAHUSIMHU, YMEHUSMHU U HaBbIKAMHU.
CryneHT BnaJieeT OCHOBHOUM TEPMUHOJIOTUEH, yMEEeT
MPUMEHSTh TEOPETUUECKUE 3HAHUS IJIs1 PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAIIHsIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

HUnouxamop oocmuoicenus xomnemenyuu: OIIK-1.2 Ob6obwaem u Kpumuuecku auaiuzupyem
NpaKmuKkuy ynpaeienus, 000Owaem YnpasieHuecKuil onvim u 000CHO8bl8Aem 6blO0p Memooos
peuieHusi npogheccuoHanbHbIX 3A0ay 8 YCI0BUAX KOHKYPEHMHOU CPeObi.

VYpoBeHb XapakTepucThKa Ouenka B 6amnax

[ToBbllieHHBIN JocTurayTo MoiHoe OBNaJIcHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyZeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMUHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1ay.

bazoBrbiit JlocTUrHYTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIeHT YBEPEHHO BJIa/IeeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMUHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXO/IMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerenniust He ocBoeHa 0-40

8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOnYeCcKoe odecnedeHne JUCIUIIINHBI
8.1. IlepeyeHb OCHOBHOI U JONOJHUTEJIBLHON YUeOHOI JIUTEPATyPHI

OcHosnas numepamypa

1. Mamok, B. Y. CoBpemenHbie npobiemMbl MEHEKMEHTa: yaeOHUK i By30B / B. M. Mautok. -
Mockaa: FOpaiit, 2026. - 195 ¢ - 978-5-534-08338-5. - Tekct: anexkrponnsiii / UKO Opaiit: [caiT].
- URL: https://urait.ru/bcode/585325 (mara oOpamenus: 21.05.2026). - Pexxum poctyma: 1o
MOJITTHCKE
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2. Kopsiruna, U. A. CoBpemMeHHBIE TTPOOJIEMBI TEOPUH YTIpaBICHUs: yueOHUK /it By30B / U. A.
Kopsiruna, M. B. XauarypsiH. - Mocksa: HOpaiit, 2026. - 188 ¢ - 978-5-534-06934-1. - TekcT:
anekrpouHbii // KO HOpait: [caiit]. - URL: https://urait.ru/bcode/586567 (mara oOparienus:
21.05.2026). - PesxuMm goctyna: 1o moanucKe

3. MenemxmenT: yueOnuk st By3oB / HO. B. Kysuenos, b. . Coxonos, E. B. MensikoBa [u ap.] -
2-e m3a. - Mocksa: FOpaiit, 2026. - 595 ¢ - 978-5-534-18246-0. - Tekct: anexrponHsiit / UKO
IOpaiit: [caiiT]. - URL: https://urait.ru/bcode/583209 (mara oOpamenus: 21.05.2026). - Pexum
JIOCTYTIA: TIO TIOJIITHCKE

Llononnumenvnasa numepamypa

1. MenemxkmenT: yueOHuK 1i1s By30B / A. JI. I'amonenko, 0. I1. AnekceeB, M. B. CaBenbeBa [u
ap.] - 2-e u3a. - Mocksa: FOpaiit, 2026. - 379 ¢ - 978-5-534-17696-4. - Tekcrt: anekrponusii / UKO
IOpaiit: [caiiT]. - URL: https://urait.ru/bcode/582864 (mara oOpamenus: 21.05.2026). - Pexum
JOCTYyTIA: TI0 MTOIITHACKE

2. KopotkoB, D. M. MenemxkmeHT: yueOHHUK a1 By30B / 3. M. KopoTkoB. - 3-e u3za. - Mockaa:
FOpaiit, 2026. - 543 ¢ - 978-5-534-19926-0. - Tekcr: snexrponnslii / UKO Opaiir: [caiit]. - URL:
https://urait.ru/bcode/598393 (mara obpamenus: 21.05.2026). - Pexxum 0CTyIIa: 1O MOAMCKE

3. Teopus u mpakTHUKa MeHeKMeHTa: yueOnuk aiisa By30B / A. H. Ilerpos, E. B. Ilecomnkas, O. B.
Pycenkas, JI. A. Tpodumona, B. B. Tpopumos. - 3-e uzn. - Mocksa: FOpaiit, 2026. - 567 c -
078-5-534-20117-8. -  Tekcr: oanmekrponnwnii // HWKO  IOpait: [caiit]. - URL:
https://urait.ru/bcode/589447 (nara obpamenus: 21.05.2026). - Pexxum 0oCTyIIa: 1O MOAHMCKE

8.2. IIpodeccuonanbHbie 6a3bl JaHHBIX U pecypchbl « MHTEepHET», K KOTOPBLIM o0ecneduBaeTcsi
A0CTYH 00y4YaroImuXxcs

Ilpogheccuonanvhvle bazvl OaHHbIX

1. http://www.gov.ru/ - Ilpodeccronanphas 06aza maHHbIXx «HDOpPMANIMOHHBIE CHCTEMBI
MunucTtepcTBa 3KOHOMHUYECKOTO pa3Butus Poccuiickoit ®@enepanuu B cetu UutepHer» (Ilopran
«Odurmansaas Poccus»

2. https://minfin.gov.ru/ - MunauctepctBo punancoB Poccuiickoit ®eneparuu (Mundun Poccun)

3. http://www.gks.ru/ - IIpodeccuonanpnas 06a3a naHHbIX «OuUIUaNbHAS CTATHCTUKA
(Odunmanbuerii caiit @enepaabHON CITyKOBI TOCYIapCTBEHHON CTaTUCTUKH

4. http://pravo.gov.ru/ - TocymapcTBeHHass cuctema mpaBoBoi wHpopmarmn «OduimanbHbII
MHTEPHET-IIOPTAI IPaBOBON HH(OPMALIUI

Pecypcor « Humepnemy
He ucnonwzytorcst.

8.3. IlporpamMHoe oGecriedeHre 1 HHPOPMANMOHHO-CIIPABOYHBIE CHCTEMbI, HCI0JIb3yeMble
NPHU OCYIIeCTBJIEHHH 00Pa30BaTeIbHOIO NMpolecca no JHCHHUIINHE

Ilepeuenv npoecpammmnozo obecnevuenus

(06HOG1EHUE NPOU3BOOUMCS NO Mepe NOSBNIEHUS HOBbIX EPCUlL NPO2PAMMbL)
1. "Astra Linux Special Edition" PYCB.10015-01;

2. Koncyneranrt I1mtoc;

3. MoitOduc CrangapTHblii 2.;

Ilepeuenv unpopmayuoHHO-CNpagouHbIX cucmem
(0OHOBIEHUE BLINOIHAEMCSL eHCeHeOeNbHO)

1. CpaBouHo-nipaBoBas cucrema "['apanr-Makcumym";

8.4. CnenmanbHble NOMeNIEHHS, JIA0OPATOPUM B J1a00pPaTOPHOE 000PyI0BaHUE
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Y4eOHbIe ayTUTOPUH IJIS TPOBEICHNS 3aHATHH KommexTsl yueHn4eckoi Mmedenn

JIEKIITMOHHOTO THIIA MynpTUMEANITHBIN TPOEKTOP

Jocka

DKpaH
Y4eOHbIe ayTUTOPHH AJIS TPOBECHUS KoMmmuiekTsl yueHnueckoit Mmeoenu
MpPaKTUYECKUX 3aHATUHN (3aHATHI ceMUHapcKkoro | MynbTHMenITHEIH TPOEKTOP
THUTIA) Hocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]
Y4eOHbIe ayTUTOPHH JJIs TPYIIIOBBIX U KoMmmuiekTsl yueHnueckoit Mmeoenu
WHJMBUIYaTbHBIX KOHCYIBTAIINI MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

Y4eOHbIe ayTUTOPUH IJIS TEKYIIEro KOHTPOIst 1 | KoMIUIeKThl yueHn4Yeckord Mebesu

IIPOMEXYTOYHOH aTTeCcTaluu MynbruMeAUHHBIIA TPOEKTOP

Hocka

OkpaH

KommbroTeps ¢ BbixosioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns 11 caMOCTOATENBHOM PadOTHI KoMmmuiekTsl yueHnueckoit Mmedenu

MynbruMeAUHHBIIA TPOEKTOP

Hocka

OkpaH

KommproTeps ¢ BbixojioM B ceTh «MHTEepHET» 11 DUOC CI]

[Tomemenns s XpaHeHHUs ¥ TPOPHUIAKTHIECKOTO
oOcyxuBaHus 000pyIOBaHUS KoMrmuiekThl cenuaan3upoBaHHON MeOenu 11 XpaHEeHUS
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