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1. OBIIIAA XAPAKTEPHCTHKA PAFOYEH ITPOT. PAMMBI YYEBH OH JUCITHILTHHBI
«MEHE/I’KMEHT B IIPOOECCHOHA/IBHOH JTEATE/IBHOCTH)»

1.1. MecTo 1MCUMIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpaMMbl:

Hucunmmna OIL12 «MenemkMeHT B MPo(ecCHOHANBHON ACITEIbHOCTHY SBISETCS YaCThIO
o01IenpogpecCUOHANbHOIO IUKJIa OCHOBHOW MNpOo(eCcCHOHAIbHOM 00pa3oBaTEeIbHON MNpOTrpamMMbl B
coorBerctBU ¢ ®PI'OC mo cnemmansHoctu  09.02.07 «MHpOpMALMOHHBIE CHUCTEMBI U
[IPOrPaMMHUPOBAHUEY.

Hucunmmna OIL.12 «MeHemKMeHT B TpOQecCHOHATBHON AEATEIbHOCTH» O0eCIeYrBaeT
dhopmupoBaHre 00X U MPOPECCHOHATBHBIX KOMITIETCHIINH 110 BceM BuAaM AestenbHocT PI'OC no
cnermansHocTH 09.02.07 «MH(bOpMaMOHHBIE CUCTEMBI M TporpammupoBanue». Ocoboe 3HaueHUe
JTUCITUTIIINHA UMEET IpH (opMUpOBAaHUU U pa3BuTHH cieayromux komnereHnuii: OK 01, OK 04.

[TepedeHn 0OITUX KOMIETEHITUH:

Kon HaunMeHoBaHHe 001X KOMIIETEHITHHA

OK 01 BreibupaTth cnocoObl pemieHus 3afad NpodeccHOHANbHON JesTeNbHOCTH,
MPUMEHUTEIHHO K Pa3IMYHBIM KOHTEKCTAM

OK 04 D¢ dexkTnBHO B3aMMOICHCTBOBATh U Pa0OTaTh B KOJUICKTUBE U KOMAH/IE.

1.2. Ilnanupyemble pe3y/bTaThbl OCBOEHUS IMCHUTIMHBI:
B pe3ynbrare u3ydeHus AUCHUILUIMHBI O0yYarOIUIACs TOJDKEH:

ymembp. e  VYrpaBisATh pHCKaMU U KOH(IMKTAMHU,

® [IpPUHUMATh OOOCHOBAHHBIE PEIICHMUS,

® BBICTPaMBaTh TPACKTOPUU MPO(ECCHOHAIFHOTO M JUYHOCTHOTO
pa3BUTHS;

® [pHUMEHATh MH()OPMAIMOHHBIC TEXHOJOTMU B cdepe YIpaBICHHS

MIPOU3BOJICTBOM;

CTPOUTH CUCTEMY MOTHUBAIUU TPYIa,

yIpaBisATh KOHQIUKTAMH;

BJIQ/IETh ATHUKOU JIEIOBOTO OOIIEHNUS;

OpraHU30BBIBATH paboty KOJUJIEKTUBA u KOMaH/Ibl;

B3aMMOJICHICTBOBATh C KOJIJIETaMH, PYKOBOJICTBOM, KIIMEHTaMHU B

x0/1€ MpoheCCHOHATBHON IEATETLHOCTH;

® BBIBIATH JOCTOMHCTBA U HEJIOCTATKU KOMMEPUYECKOU UJIeH;

® TMpPE3eHTOBaTh  HUACH  OTKPBITHS ~ COOCTBEHHOro  Jela B
npodeccHoHaNbHON e TEIbHOCTH;

e oQopMIIsATH OU3HEC-TIIAH;

® OHNpeACIATb MHBCCTULHUOHHYIO MPHUBJICKATCIBHOCTE KOMMCPUYCCKUX
ujel B pamMKax npogecCHOHATbHON AeSITENFHOCTH;

® TIPEe3eHTOBATh OM3HEC-UJIEIO;

® OIpCACIATh HCTOYHHUKN CbI/IHaHCI/IpOBaHI/IH




3Hamy.

(GYHKIMH, BUJIBI U TICUXOJIOTHIO MEHEKMEHTA;

METO/IbI U ATAIbl IPUHATHUS PELICHUH;

TEXHOJIOTUU U UHCTPYMEHTBI TOCTPOCHHUS Kapbephl,
OCOOCHHOCTHM MEHEDKMEHTa B o0yiacTd  mnpodeccHoHaNbHON
JeSITEIbHOCTH;

OCHOBBI OpraHu3anuy paboThl KOJUIEKTHBA UCTIOTHUTEIICH;
MIPUHIUIIBI IETTIOBOTO OOIIEHUS B KOJIJICKTHBE;

OCHOBBI NPEANPUHUMATENIBCKON e TEIbHOCTH;

OCHOBBI (JMHAHCOBOI I'PaMOTHOCTH;

npaBuiia pa3paboTKy OM3HEC-TUIaHOB;

MOPSIOK BBICTPAMBAaHMsI PE3EHTAINH.




2. CTPYKTYPA ¥ COJAEP)KAHUE YUYEBHOM JUCIIUILINHBI

2.1. O0beM yueOHOI JMCUMIIVIMHBI M BUABI Y4eOHO# padoThl

Buna yueOHoii padboThl O0bem yacon

O0bem o0pa3oBaTeIbHON NPOrpaMMbl y4eOHOM AU CHMIIIMHBI 36

B TOM YHCJIC:

TEOpETHYECKOe 00yUeHue 16

nabopaTopHbIE pabOThI -

MPaKTUYECKHUE 3aHATHS 12

KypcoBasi pabota (TIpoeKT) -

KOHTpOJIbHas paboTa -

Camocmosmenvras paboma 8

IIpome:xxyTouHasi arTecTanus (3a4eT ¢ OLEHKOM) -




2.2. TemaTnueckuii IVIaH U CO/iep:KaHNe Y4eOHOH AU CHMILINHBI

HaumenoBanue pa3aesioB u | Coaep:xxanue yueOHOro MaTepuajia u OpMbI OPraHU3aNNHU AesITeTbHOCTH 00yYaI0UIUXCS O0bem dopmupyemble
TeM B yacax KOMIIeTeHIIHH
1 2 3 4
Tema 1. CymnocTtb 1 Conep:xanne y4eGHOro MaTepuasia 9 OK 01, OK 04
XapaKTepHbIe YePThI [TonsTHe MeHEMKMEHTa. MEHEIMKMEHT KaK OCOOBIH BHI MPOQPECCHOHATBLHON MeATeTLHOCTH.
COBPEMEHHOT0 Lenu 1 3a7auu ynpasiieHUs opranuzaiusaMu. Victopust pa3BUTH MEHEPKMEHTA. 4
MCHCZKMCHTA OcobeHHOCTH MEeHEeDKMEHTa B 00J1acTH TpodecCHOHATbHOM NesITeIbHOCTH.
Hcropus pa3BuTHs MEHEKMEHTA.
B TOM uyHc/Ie, NPAKTHYECKUX 3aAHATHI M J1a00PATOPHBIX PaGoT 3 OK 01, OK 04
IIpakTnyeckoe 3ansitne. Beimmonnenne pparmenra SWOT-ananuza (C ncnonszoBanuem [1K). 3
CamocrosiTeibHas padoTa o0yuaromuxcs: CucreMaTudeckast mpopaboTka TEOPETUIECKOTO U 2
MIPAKTHYECKOTO MaTepraa, HalMCaHne JOKIAI0B, pedepaToB
Tema 2. OcHOBHBIE Copep:kanne y4eGHOro MaTepuaia 10 OK 01, OK 04
(pyHKIMM MeHeTKMEeHTa [Tpuannne miaanpoanns. Bunbl mnanupoanns. OCHOBHBIC ATAITHI INIAHUPOBAHMUS.
Bunel KoHTpoONA: peBapUTEIbHBIN, TEKYIINUN, 3aKII0UUTENbHBIN. OCHOBHBIE 3Talbl KOHTPOJIS. 4
Tunel OopraHu3allMOHHBIX KOHQIIMKTOB. Metonpl ympaBieHus KoHpmuktamu. [lpupoma wu
MIPUYUHBI CTpecca
B TOM uHc/Ie, IPAKTHYECKHX 3aAHATHI M J1a00PATOPHBIX PaGoT 4 OK 01, OK 04
IIpakTnyeckoe 3ansirne. AHanM3 KOHQIMKTHON CUTYAIMH C TPUMEHEHUEM METOJIOB 5
paspeleHus: KOH(PIUKTOB
I[IpakTHyeckoe 3ansiTHe. PemeHne CHTYalMOHHBIX 3a]1a4 TI0 MIPUHATHIO YIIPaBICHYECKUX 2
pemrennii. CocTaBieHHE TUIAHA JIETIOBOM Oecellbl ¢ 3aKa3UNKOM
CamocrosiTeibHas padoTa odyuarmuxcs: CucremMaTuaeckas mpopaboTka TEOpeTUIECKOTO U 5
MPaKTUIECKOro MaTepraia, HallMCcaHue JIOKIIaI0B, pedeparon
Tema 3. OcHOBBI CojeprxaHne y4eGHOTo MaTepHaJia 11 OK 01, OK 04
ynpaBJeHHs TIEPCOHATIOM CyIHOCTh  YTpaBIeHUS TEPCOHANIOM. TeopeTHvecKre NPEINOChUIKA TIPOIecca YIPaBICHUS
MIEPCOHATIOM Ha OCHOBE MEPEJOBOr0 OTEUECTBEHHOTO M 3apYOEKHOTO OTbITA.
Cymsocts 0T00pa nepcoHana. CoBpeMeHHbIe (POPMbI M METOIbI 0TOOpa HepcoHana. OpraHu3ais 4
cobecenoBanue ¢ nepcoHaioM. [lonbop n ouenka nepconana. [lopsmok npoBeaeHus HHCTPYKTaxa
COTPYIHHUKOB
B ToM yHc/Ie, MPAKTHYECKHUX 3AHSATHI 1 J1a00PATOPHBIX PadoT 5 OK 01, OK 04
IIpakTnyeckoe 3ansitue. Pemenre cCUTyallMOHHBIX 33J1a4 110 OIICHKE CCTEM MOTHBAIIMU TPYJa 3
IpakTnyeckoe 3ansitne. OnpeneneHue TUNA U CTPYKTYPHBIX COCTABISIOMINX KOH(DIUKTHOM 2
CUTYaIuu
CamocTtosiTenbHasi padoTa odyuyarommxes: CucreMaTHdeckas mpopadoTKa TEOPETHUECKOTO U 2




MpPaKTHYECKOr0 MaTepHalla, HalMcaHue J0KJIAIOB, pedepaToB

Tema 4. OcobeHHOCTH Conep:kaHune y4e0HOro MaTepuaJsia 6 OK 01, OK 04
MeHeI:KMeHTa B 00.J1aCTH Oco0eHHOCTH JeATENBPHOCTH B cdepe HHPOPMAIMOHHBIX CHCTEM MW IPOTPaMMHPOBAHUS.
npogeccHOHATBHOT OcHOBHBIE 33J]aull OPraHU3aLMOHHO-YIIPABICHYECKON JesTEeNbHOCTH (MEHEIKMEHTa) B cdepe 4
NeATeTbHOCTH MH(OPMAITMOHHBIX CHCTEM M ITPOTPaMMHUPOBAHUS.
CamocTrosiTeqbHasi padoTa odyualommxcesi: neaTndukanyus prucKoB MPpeaIprusTUs. 2
PacnipeyienieHre prcKOB IO BEPOSTHOCTH UX BOSHUKHOBEHUS M CTETICHH BIIHSHUS
Kypcooii npoekr (padota) (He npedycmompena)
CamocTtosiTeqibHasi ydeOHast padoTa o0y4yaromerocst HaJ KypcoBbIM NPOeKTOM (padoToii) (e npedycmompena)
IMpome:kyTouHasi aTTecTanusi (3a4eT ¢ OLEHKOI) -
Bcero: 36




3. OCOBEHHOCTH PEAJIM3AIIMU JUCHUIIJIMHBI B OTHOIIEHUU JIUL U3 YUCJIA
MHBAJIMJIOB U JIUL] C OTPAHUYEHHBIMU BO3MOKHOCTSAMMU 3]10POBbSI
O6yanOU.[I/IeC5I C OrpaHMYCHHBIMHU BO3MOXHOCTAMU 3IJO0POBbA, B OTIMYUC OT OCTAJIbHBIX
00y4aroIIUXCsl, MMEIOT CBOU CIIEIHU(PUIECKHE OCOOCHHOCTH BOCHIPHUSATHS, IEPEepabOTKH MaTepHaa.
[TonGop u pa3paboTka y4eOHBIX MaTEPHATIOB JOJHKHBI IMPOU3BOJUTCSA C yYETOM TOTO, YTOOBI
[PEOCTABNIATh 3TOT MaTEpPUaN B PA3IUUHBIX (HOpMax Tak, YTOOBI MHBAIH/BI C HAPYIICHUAMH CIyXa

nojy4yand HHGOPMAIMIO BHU3YaJIbHO, C HApyIICHUSIMU 3pEHUS — ayAualbHO (Hampumep, ¢
UCIOJIb30BAHUEM IIPOrPAMM-CHHTE3aTOPOB peYH) WIM C IOMOIIBI THU(IOMH(POPMALMOHHBIX
YCTPOMCTB.

Bei0op cpeactB u MeTo10B 00y4eHHs OCYILECTBIIAETCS caMuM npenojasaresm. [Ipu stom B
00pa3oBaTENTFHOM IPOIIECCE PEKOMEHIYETCS MCIOIb30BAHUE COLUATBHO-aKTUBHBIX U Pe(IeKCHBHBIX
METOA0B O0YYEHUs, TEXHOJIOTUI COLMOKYIbTYPHOM pEaOMIUTALUU C LENbI0 OKa3aHHs IOMOILU B
YCTQHOBJICHUH TIOJIHOIIEHHBIX MEXJIMYHOCTHBIX OTHOIICHHH C APYTUMH OOYYaIOLUIMMHCS, CO3IaHUH
KOM(OPTHOT'O IICUXOJIOTNYECKOT0 KIMMaTa B CTYJJEHUECKOU IpyIIe.

CornacHo TpeOOBaHUSM, yCTAaHOBICHHBIM MuUHOOpHaykn Poccum K MOpSAKY pean3anuu
00pa3oBaTeNbHON NESATEIbHOCTH B OTHOILIEHUH MHBAJIMJIOB U JIULl C OTPAHUYEHHBIMHU BO3MO>KHOCTSAMU
3JI0POBbsI, HEOOXOIMMO UMEThH B BUY, UTO:

1) MHBAUIIBI U JIMLA C OTPAaHUYCHHBIMUA BO3MOXKHOCTSIMH 3/I0POBBSI 110 3PCHUIO UMEIOT MPaBO
MPUCYTCTBOBATH HA 3aHATHUSX BMECTE C aCCHCTEHTOM, OKa3bIBAIOIIUM O0YYaromeMycsi HEOOXO0IUMYIO
IIOMOILb.

2) MHBAIUIBI ¥ JIMIIA C OTPAaHUYCHHBIMH BO3MOYKHOCTSIMH 3710POBbSI [0 CIIyXy UMEIOT IPAaBO Ha
HCIOJIb30BaHUE 3BYKOYCUIIMBAIOILEH annaparypsl.

[Ipy mpoBeAeHWH NTPOMEKYTOUHOW aTTECTAMH IO AMCIUIUIMHE O0ECIeYnBaeTCsl COOIOJCHHE
CIIEYIOIIUX OOIIMX TPeOOBAHUIA:

- IPOBE/ICHUE aTTECTAIMH I HHBAJIHMIOB B OJTHOW ayJUTOPHUH COBMECTHO C OOYYaIOIIMMUCH,
HE SBJIAIOLIMMHCS WHBAIWJAMU, €CIM 3TO HE CO3/aeT TPYAHOCTEH [UIs WHBAIMJIOB U HHBIX
o0yJaromuxcs Mpy MPOXOKJICHUN TOCYAapCTBEHHON UTOTOBOM aTTeCTaIluy;

- IPUCYTCTBHE B ayAUTOPUU ACCUCTEHTa (ACCUCTEHTOB), OKAa3bIBAIOIIEIO OO0YYArOLIUMCS
MHBAINJAM HEOOXOAMMYI0 TEXHHUYECKYIO IMOMOIIb C yYeTOM HMX HHIWBUAYAJIBHBIX OCOOCHHOCTEH
(3aHATH paboyee MecCTO, MEPEeABUIAThCS, MNPOYUTaTh U O(OPMUTH 3aJaHHMe, OOIATbCS C
9K3aMEHaTOPOM);

- I0JIb30BaHME HEOOXOAWMBIMU OOYYarOIIMMCS MHBAJIUAAM TEXHUYECKUMH CPEACTBAMH IPH
MIPOXOXKJICHUN aTTECTAIIMU C YI€TOM WX WHAMBHIYaTbHBIX 0COOCHHOCTEHH;

- o0ecrieyeHHe BO3MOXKHOCTH OECHpENnsTCTBEHHOIO JOCTyNa OOYYarolIUMXCs HHBAJIUIOB B
ayJNTOPUH, TYaJICTHBIE U IPYTHe MOMEIICHHUS, a TAKXKe WX NMPeObIBaHUS B YKa3aHHBIX TTOMEIICHUSIX.

[To mnucbMeHHOMY 3asBICHMIO OOYyYaroIlerocs WHBAJIMAA MPOJODKUTENIBHOCTh —CHauu
00yJaroImuMCsl MHBAJHMJIOM HJK3aMeHa MOXKET OBITh YBEIMYEHA 10 OTHOIICHHWIO K YCTaHOBIICHHOMN
MPOJOIKUTEIBHOCTH €r0 Cauu:

- IPOJIOJDKUTEIHLHOCTh CAa4YM YK3aMeHa, TPOBOIUMOrO B MMCbMEHHOH (hopme, - He Ooee yem
Ha 90 MUHYT;

- TPOJIOJDKUTENBHOCTD TOATOTOBKH OOYyYaromerocsi K OTBETY Ha JK3aMeHe, MPOBOJMMOM B
ycTHOM (opme, - He 6onee ueM Ha 20 MUHYT;

B 3aBuCHMMOCTH OT WHIMBUAYAJIBHBIX OCOOEHHOCTEH OOYyYalommXcs € OTrpaHUYCHHBIMU
BO3MOKHOCTSIMH 370POBbSI OpraHU3aIUsl 00ECIIEUMBAET BBINOJIHEHHE CIENYIOIUX TpeOOBaHMN MpU
MIPOBE/ICHUY aTTECTAIIUH:

a) JJIsl CJICTIBIX:

- 3aJaHUS W WHBIE MaTepHalbl IS CAaYM dK3aMeHa O(GOPMIISIOTCS pPeabeHO-TOUCTHBIM
mpudToM bpaiinsg nim B Buae 3JEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TOMOIIBI0 KOMIBIOTEpA CO
CTIEMATM3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM IS CIIETIBIX, JTHOO0 324U THIBAOTCS ACCHCTEHTOM;

- NHCbMEHHBIE 3aJ]aHHs BBIIOJHIIOTCA OO0ydaomuMucs Ha Oymare peiabepHO-TOUEUHBIM
mpudToM Bpaiiins nim Ha KOMIBIOTEPE CO CHEHATN3NPOBAHHBIM ITPOTPAMMHBIM 00eCTieueHUEeM ISt
CIIeNbIX, TM00 HAJAUKTOBBIBAIOTCS ACCUCTEHTY;



- [pu  HEOOXOAMMOCTH  OOY4YaIOUUMCS  TPEJOCTABISETCS  KOMIUIGKT MMHCHMEHHBIX
MPUHAUICKHOCTEH M Oymara Jijisi muchbMa pelibeHO-TOYeUHbIM ImpUudTOM bpaiins, KOMIbOTEp €O
CHETHMATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIICYCHUEM ISl CIICTIBIX;

0) st c1aboBUIAIINX

- 3aJIaHUS U MHBIC MaTEPUAITBI LISl CIaYH 3K3aMeHa 0(pOPMIIIOTCS YBEIHUECHHBIM MIPHPTOM;

- obecrnieunBaeTCsl MHIWBUIyaAIbHOE paBHOMEpHOE ocBemieHrue He Mmenee 300 mrokc;

- TpU HEOOXOAUMOCTH OOYYaIOUIUMCS TPEIOCTABISACTCS YBEIMYMUBAIOIIEEe YCTPOKMCTBO,
JIOITYCKAETCS MCITOJIh30BAaHUE YBEIMUNBAIOIINX YCTPOHCTB, HMCIOIIUXCS Y 00yUJaromuXcs;

B) JIJISl TIIyXUX U CITa0OCIBIMIAINX, C TSHKEIBIMU HAPYIICHUSIMHU PEUH:

- obecrieynBaeTCsl HAJIMYME 3BYKOYCHIIMBAIOIIEH aIaparypbl KOJUIGKTHBHOI'O ITOJIb30BaHMS,
OpyH  HEOOXOAMMOCTH  OOYYaroIIMMCS  TMPEAOCTABISICTCS  3BYKOYCWIMBAIOIIAs  armaparypa
WHWMBUIYAIBHOTO TI0JIb30BaHUS;

- 110 MX JKEJIAHUIO UCTIBITAHUS TIPOBOJAATCS B MUCbMEHHOU (hopme;

r) JUIS JIMI ¢ HapyHICHUSMH OIIOPHO-JABHIaTEIBHOTO ammapara (TSHKeJIbIMH HapyHICHUSIMHU
JBUTATEIBHBIX (QYHKIMI BEPXHUX KOHEYHOCTEH MU OTCYTCTBUEM BEPXHHUX KOHEUHOCTEH):

- NHCBMEHHBIC  3aJaHMs  BBINOJHAIOTCS ~ OOYYalONIMMKCS  Ha  KOMIIBIOTEpE  CO
CHEIIMATM3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICYCHUEM HITH HaIMKTOBBIBAIOTCSI ACCHCTCHTY

- 110 WX YKEJIAHWFIO MCIIBITAHMsSI IPOBOJIATCS B YCTHOM opme.

O HeoOxomuMocTH OOECTeUeHUsT CHEIUAIBHBIX YCIOBUH Il TIPOBEACHHS ATTECTAINH
00y4YaroIuics JOKEH COOOUIUTh MMCHMEHHO He Mo3jHee, yeM 3a 10 gHeii 1o Havana arrecranuu. K
3asBJICHUI0  TMPWIATAIOTCS  JOKYMEHTBI,  IMOATBEPKIAIONMME  HAIMYHE y  00ydJaromerocs
WH/IMBUYyAIbHBIX 0COOCHHOCTEH (IIPU OTCYTCTBHH yKa3aHHBIX JJOKYMCHTOB B OpTraHHU3aIlNN ).

4. 3ATAHMS J1JISI CAMOCTOSITEJIBHOM PABOTBI OB YUAIOIINUXCS

IIpy nnaHMpOBaHUM CAMOCTOSITEIBHON BHEAYAMTOPHOW pabOThl 00y4aroIUMCS MOTYT ObITbh
PEKOMEH/I0BaHbI CIE1YIOLINE BU/IbI 3aJaHUMN:

— JUIs OBJIQJICHUS 3HAHMSAMU: YTEHHE TeKCTa (yyeOHUKa, MMEePBOMCTOYHHMKA, IOMOJIHUTEIILHOU
JUTEpaTyphl); COCTABJIEHHE IUIaHA TEKCTa; rpaduyeckoe H300paKeHue CTPYKTYphbl TEKCTa;
KOHCIIEKTUPOBAaHUE TEKCTa; BBIIMCKM M3 TEKCTa; paboTa cO CIOBApSMH M CIPAaBOYHUKAMU;
O3HAKOMJIEHHE ¢ HOPMAaTHBHBIMH JOKYMEHTaMH; y4eOHO-HCCIeI0BaTeNbCcKas paboTa; UCIOIb30BaHNE
ayJno- ¥ BUAEO3anuCeN, KOMIIBIOTEPHON TeXHUKU U MIHTepHETa U Ap.;

— 71 3aKpelyieHUs M CUCTeMaTH3allMM 3HAaHUM: paboTa ¢ KOHCHEKTOM JeKIHui (o0paboTka
TEeKCTa); TMOBTOpHas pabora Haj y4eOHbIM MarepuasioM (ydeOHHMKA, TEPBOMCTOYHMKA,
JIOTIOJTHUTEIBHON JIMTepaTyphl, ayluo- W BUJEO3alUCeN); COCTaBJIEHUE IJIaHA U TE3UCOB OTBETA;
COCTaBJ€HHE TaOJWIl s CHCTEMaTH3allud Y4YeOHOro Mmarepuana; H3y4eHHEe HOPMAaTHUBHBIX
MaTepHaioB; OTBETHl HA KOHTPOJbHBIE BOMPOCHI, aHATUTHUYECKasi 00paboTKa TekcTa (aHHOTUPOBAHMUE,
pereH3upoBanme, peQepupoBaHue M Ip.); MOATOTOBKA COOOIIEHWN K BBICTYIUICHHIO Ha CEMHHApeE,
KOH(EepeHIMH; MOAroTOBKa pedeparoB, IOKIAIOB; cocTaBieHHEe Oubauorpaduu, TEeMaTHYECKHX
KpPOCCBOP/I0B; TECTUPOBAHUE U JIp.;

— s (GOpMHUpPOBaHMS YMEHUH: peLIeHHe 3ajad W yIpakHEeHUH 1o obpasiy; perieHue
BapUAaHTHBIX 33Ja4 W YIOPAKHEHUH; BBIIIOJIHEHUE YEPTEkKEH, CXEM; BBIIOJHEHUE Pac4YETHO-
rpaguueckux paboT; pelIeHHEe CUTYalMOHHBIX IPOM3BOJACTBEHHBIX (MPOPECCHOHANbHBIX) 3ajay;
MIOATOTOBKA K JI€JIOBBIM WUIPaM; MPOEKTUPOBAHNWE U MOJEIMPOBAHHME Pa3HBIX BUJOB U KOMIIOHEHTOB
npodeccuoHaNbHOM EATEIbHOCTH; IOATOTOBKA KYpPCOBBIX U JTUIUIOMHBIX pabOT (TPOEKTOB);
HKCIEPUMEHTATbHO-KOHCTPYKTOPCKas paboTa; ONBITHO-IKCIIEpUMEHTAIbHAs paboTa; yIpaKHEeHHUs Ha
TpeHaxk€pe;, YIpa)kHEHUsS CIOPTUBHO-03J0POBUTEIBHOIO XapakTepa; peQIeKCUBHBIA  aHaIH3
npoeCCHOHATBHBIX YMEHUH C UCTIOIb30BAHUEM ayTUO- U BUJICOTEXHUKHU U JIP.

Haubonee pacnpocTpaHeHHbIMH (GOpMaMH CaMOCTOSITENIBHOM pabOThl SIBISIOTCS MOJATOTOBKA
JIOKJIa/I0B U pedeparos.



4.1. Bonmpocs! AJ151 CaMOCTOSITEIbHON PadoThI

HaumenoBanue pa3aesioB u TeM AUCHUNIUHBY/ ®opMupyemMble KOMMNETEHIUH
CamocTtosiTesqbHasi paboTa 00y4aromuxcs
1 2
Tema 1. CyniHoCTb M XapaKTepHbIe YePThI OK 01 OK 04

COBPEMEHHOI'0 MEHCI)KMECHTA

CucremaTnyeckas mpopaboTKa TEOPETHIECKOTO U
MPaKTUYECKOTO MaTepraa, HauCaHue JO0KJIaJI0B,
pedepaToB

Tema 2. OcHoBHbIe PYHKIIMH MEHET)KMEHTA OK 01, OK 04.

CucremaTnyeckas mpopaboTKa TEOPETHIECKOTO U
MPaKTUYECKOTO MaTepuaa, HauCaHue J0KJIaJI0B,
pedepaToB

Tema 3. OcHOBBI yIIPaBJIEHHST IEPCOHATIOM OK 01, OK 04.

Cucrematnyeckas mpopabOTKa TEOPETUIECKOTO U
MPaKTHYECKOT0 MaTepHaa, HalMCaHue JOKJIA/I0B,
pedeparon

Tema 4. OCoO0EHHOCTH MEHEIKMEHTA B 00/1aCTH OK 01, OK 04.

npodeccuoHaNbHOI 1eATeTbHOCTH

Wnentuduxanus puckos npeanpusarus. Pacnpenenenue
PHUCKOB 110 BEPOSTHOCTH X BOSHUKHOBEHUS U CTENICHU
BIIMSIHUS

RBooo~NoOwNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

4.2. llpumepHasi TeMaTHKA J0KJ1a10B/pedepaToB

Cy1mHoCTh ¥ 337]a4i MEHEIPKMEHTA.

Hcropus pa3BUTHS TEOPUU MEHEIKMEHTA.
BuyTpennss cpefa opraHuzaium.

Bremnss cpena u €€ BO31eMCTBHE HAa OPraHU3aLHUIo.
Oco0eHHOCTH BOGHHOT'O MEHE[PKMEHTA.

[IpuHUKIIBI U BUABI MEHEKMEHTA.

OcHoBHbIE (PYHKIIMM MEHEPKMEHTA.
HNudopmannonHbie TEXHOIOTHH B chepe yInpaBlIeHUs TPOU3BOICTBOM
Meroas! IpUHATUS PELICHUH.

IIpuHUUIIBI IPUHATUSA PELLIECHUN.

[Iponiecc npUHATHS PELICHUN.

[Icuxonoruveckre 3aKOHOMEPHOCTH JIETI0BOTO OOIICHHUS.
CpencTBa 1e10BOr0 OOIICHHUS.

[loHsiTHE 1 BUIBI PUCKOB.

Or11eHKa pUCKOB M CIIOCOOBI CHUYKEHUS CTETIEHU PHUCKA.
CymHoCTh 1 Kiaccupukanus KOH()IUKTOB.
VYnpasienue KOHQIUKTaMH.

DTHKa JENOBOTO OOIICHUS.

Ocob6ennoctu MmenemxmenTa B I'T — oTpacnm.

Tumsl opraHU3aMOHHBIX KOH(JIUKTOB.

CoBpeMeHnHbie (OpMBI U1 METOIB 0TOOPA IMepcoHaa.
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5. 3ATAHMS JJISI MPAKTUYECKHX 3AHATUIA

[To mucuMIUIMHE TPEIYCMOTPEHBI MPAKTHUYECKUE 3aHITHS C HUCIONB30BAaHUEM AaKTUBHBIX H
WHTEPAKTHBHBIX (GOopM TmpoBeneHUs 3aHATHH (pa30opa KOHKPETHBIX CHUTYyallMid, TPYIIIOBBIX
JMCKYCCHI1) B COYCTaHWU C BHEAYIUTOPHOW pPabOTOW Ui (HOPMUPOBAHHS W PA3BUTHS OOIMX H
npodecCHOHATBHBIX KOMIETSHITHA 00YJIarOIIUXCsl.

HaumeHoBaHMe pa3aesioB U TeM dopMupyeMble KOMIIETEHIMHU
JMCUMIVIMHBI/MPAKTHYECKUE 3aHATHS

1 2

Tema 1. CymHocTh U XapaKTepHbIe YepPThI OK 01, OK 04.
COBPEMEHHOI'0 MEHEIZKMEHTA

IIpakTnyeckoe 3ansitne. BeimomHenue Qparmenra
SWOT-ananu3a (C ucnonb3oBanuem [1K).

Tema 2. OcHoBHbBIE (PYHKIHH MEHE)KMEHTA OK 01, OK 04.

IIpakTH4yeckoe 3aHsATHE. AHAIN3 KOHQIMKTHON
CUTyalluu C IPUMCHCHUEM METOJ0B pa3pCiICHUA
KOH()JTMKTOB

IIpakTHyeckoe 3aHsTHE. PelieHre CUTYallMOHHBIX
3a/1a4 110 IPUHSATUIO YIPABJICHYECKUX PEIIECHUN

[pakTuyeckoe 3ansitue. CocraBicHNE IJIaHA JICIIOBOU
Oecelbl ¢ 3aKa3unKOM

Tema 3. OCHOBBI yIPaBJIEHHS IEPCOHATIOM OK 01, OK 04.

HpaKTI/I‘leCKOC 3aHsTHe. Perienue CUTYyallUOHHBIX
3a4a4 110 OI€HKE CUCTEM MOTHUBALMU Tpyaa

IIpakTuyeckoe 3ansitue. OrmnpeneneHue THNA U
CTPYKTYPHBIX COCTaBJISIOIIMX KOH(GJIMKTHON CUTYallH

6. YCJIOBUSI PEAJIM3AIIAU ITPOT'PAMMBI YUEFHOM JUCIATLIMHBI

6.1. g peajmu3anuu NPOrpaMMbl JHCHMIUVIMHBI TIPEAYCMOTPEH KaOWMHET COIMaIbHO-
HSKOHOMHYECKUX JUCLUIUINH, y4deOHass ayJauToOpus s NPOBEACHUS 3aHATUH JIEKIMOHHOTO THIA,
3aHATHI CCMUHAPCKOI'0 TUIla, 'PyHIIOBbIX 1 WHAWNBUAYAJIbHBIX KOHCYHBT&HHﬁ, TCKYHIEro KOHTPOJIA U
MIPOMEKYTOUHON aTTeCTal[K, OCHAIIIEHHAss HAa0OpOM J€MOHCTPAlMOHHOTO O0OPYAOBaHUS U y4eOHO-
HarJBIIHBIMA  TIOCOOMSIMU; yueOHasi ayauTopusi JUIsi TEKYIIEro KOHTPOJsS H IMPOMEXKYTOUHOU
aTTeCTallid, OCHAILIEHHas Ha0OpOM JIEMOHCTPAILMIOHHOIO OO0OpYAOBaHHS U Yy4eOHO-HArJIsIHBIMU
nocoOusiMu; OMONIMOTEKa, YUTAIBHBIA 3a] C BBIXOJOM B HMHTEPHET;, MOMEIICHUE I XPaHEHUS U
npopUIAKTHYECKOTO OOCIY>KMBAaHUS Yy4eOHOro 00OpyNOBaHMS; AaKTOBBIM 3aJl; MOMELIEHHE JJis
CaMOCTOSITENIbHOM paboThl, ocHamieHHble B cooTBeTcTBUM ¢ OIl mo cnermumansHoctn 09.02.07
«MH(pOpMaLIMOHHBIE CUCTEMBI U TPOrPaMMUPOBAHUE.

6.2.MudopmanuoHHOe 0becnevyeHne peaaTn3alu NporpaMmbl

Jns peanuzauuu mnporpamMmbl OuOnIMOTeuHbI (oHA VYHUBepcUTETa HMMEET JJIEKTPOHHbBIE
oOpa3zoBaTenbHble U HH(MOPMAIMOHHBIE PECYpPChl, PEKOMEHAyeMble [UIs MCIIOJIb30BaHHUS B
00pa3oBaTeILHOM IPOLIECCE

6.2.1. DJIeKTPOHHBIE U3TAHUS

WBanoBa, M. A. MeHeKMEHT : y4eOHHK U MPAKTUKYM JJIsl CpeTHETr0 Mpo(eCcCHOHATBLHOTO
obpaszoBanus / M. A. ViBanoBa, A. M. CepreeB. — 2-e u3n. — Mocksa : 3narensctBo FOpaiit,
2025. — 327 c¢. — (IIpoeccuonansuoe oopazoBanue). — ISBN 978-5-534-18492-1. — Tekcr :
anexTpoHHsbId // OOpa3zoBarensHas maatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/561942
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6.2.2.71eKTPOHHBIE pecypchl
1. Hayunas snextponHas 6udanorexa eLIBRARY.RU https://elibrary.ru/

2. DnekrtpoHHas oubnmoreuynas cucrema IOpaiit UsnatenscTBo FOpaiit https://urait.ru/

3. IInarpopma «bubmuokomiuiekratop» http://www.bibliocomplectator.ru/
4. CrpaBouHo-nipaBoBas cucrema «Koncynprantllintoc» http://www.consultant.ru

6.2.3. lonoJIHUTEIbHbIE HCTOYHUKH

1. MeHempKMEHT : y4eOHUK IS CpeiHero MpodeCcCHOHAIBHOT0 00pa30BaHus / MO peIaKIuei
10. B. Ky3HenoBa. — 2-e u3j., nepepad. u mon. — Mocksa : M3garensctBo FOpaiit, 2025. — 595 c.
— (ITpodeccuonansuoe oopazoBanue). — ISBN 978-5-534-18120-3. — TekcT : 37€KTPOHHBIHN //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/562748

[IpakTUYeckuii Kypc MEHEIKMEHTA : YICOHUK JIJISl CPETHETO MPO(HeCcCHOHAIBHOTO
obpazoBanus / moxa pexakmueit F0. B. Ky3nenosa. — 2-e u3a., nepepad. u gon. — Mockaa :
WznarensctBo HOpaiit, 2025. — 254 ¢. — (IIpodeccuonanproe oopazoanue). — ISBN 978-5-534-
17661-2. — Texkcr : anexTpoHHsbIi // O6pa3oBarensHas ardgopma KOpaiit [caiiT]. — URL:
https://urait.ru/bcode/561941

6.3. O6s13aTeIbHOE MPOrPAMMHOE OOecTiedeHue

1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC ; OC "Anbt Pabouas cranius"
10; OC "Anbt O6pazoBanue” 10.

2. MoitOduc Crannaptasiii 2, MoitOduc O6pazoBanue, P7-Oduc
[Tpodeccuonansusiii, MoitOduc Crannaptasiii 3, MoitOduc [IpodeccnonanbHblit 3
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7. POHJI OHEHOYHBIX CPEJICTB AJIAA IPOBEJAEHUSA TEKYIIEI'O KOHTPOJISI U
MNPOMEXYTOYHOM ATTECTAIUHA ITO JUCHUITJIMHE
OIl.12 «MeHea:kMeHT B podeccHOHAIBLHOM 1eATeJIbHOCTH

7.1. HACITIOPT ®OHJA OHEHOYHBIX CPEACTB 11O JUCHUIIJIMHE

@OoH OLEHOYHBIX CPEICTB NpPEAHA3HAYCH JUIsI KOHTPOIS M OLEHKH O0O0pa3oBaTEIbHBIX
JTOCTH)KEHHIM 00Yy4aromuXxcsi, OCBOMBIIUX MporpamMmy yueOHou mucuurinabl OI1.12 «MeHeKMeHT B
npodeccuoHanbHON nesTenbHocTH» 1o cnenuanbHocTi CITO 09.02.07 «MHpopMannoHHbIE CHCTEMBI
U IPOrpaMMUPOBaHUEY.

@oH OLEHOYHBIX CPEACTB pa3paboraH B coorBercTBHHM ¢ TpeboBanuamu DIOC CIIO
09.02.07 «MHpOpMaIIMOHHBIE CUCTEMBI U TIPOTPAMMHUPOBAHKE» U paboyell MporpaMMOi TUCIIUILTAHBI
OIIL.12 «MeHeKMEHT B TPO(PECCHOHATBHOM eSITETbHOCTIY.

B pe3ynbraTe 0CBOCHHS TUCHUIUIMHBI 00y4YaOUIHICs TOJIKEH:

- OCBOUTH O0IIHE KOMIIETEHIINN
Kon HaunMeHoBaHHe 001X KOMIIETEHIIHHA

OK 01 BoiOupate crocoObl pemieHust 3afad NpoPEecCUOHANbHOM JESTENbHOCTH,
IPUMEHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM

OK 04 D¢ dexTrBHO B3aMMOICHCTBOBATH M Pa0OTaTh B KOJJICKTUBE U KOMaHJIE.

- NIOJIYYUTb YMCHUS U 3HAHUA!

ymemo: e  VpaBisITh pUCKaMU U KOH(PJIUKTAMH;

® [PUHUMATH OOOCHOBAHHBIC PEIICHUS,

® BBICTPAWBATh TPACKTOPHH MPO(HECCHOHATBLHOTO W JUYHOCTHOTO
pa3BUTHSA;

e MpuMeHsATh UHGOPMAIMOHHBIE TEXHOJIOTUU B cdepe yIpaBieHUS

MIPOU3BOJICTBOM;

CTPOUTH CUCTEMY MOTHBAIIUU TPY/A;

yIpaBIsATh KOHPIUKTaAMH,

BJIQ/IETh ATHUKOU JIEIIOBOTO OOIIEHUS;

OpraHU30BBIBATh paboty KOJUIEKTHBA u KOMaH/Ibl;

B3aUMOJICMCTBOBaTh C KOJUIETaMHU, PYKOBOJCTBOM, KIIMEHTAMH B

x0/1€ MpoheCCHOHATBHON JEATETHLHOCTH;

® BBIABIATH JOCTOMHCTBA M HEIOCTATKA KOMMEPUYECKOU HUJIEH;

® TMpPE3eHTOBaTh HUACH  OTKPBITHS ~ COOCTBEHHOrOo  Jela B
npodeccHoHaNbHON e TENIbHOCTH;

e odopMIsATH OU3HEC-TIIAH;

® pACCUMTHIBATH pa3Mepbl BBIJIAT IO MPOLEHTHBIM CTABKaM
KpEIUTOBAHUS;

® OmpenensaTh MHBECTUIIMOHHYIO MPUBJICKATEIHFHOCTh KOMMEPUYECKHUX
uael B paMKax mpoQecCHOHAIBHON e TEbHOCTH,

® MPE3eHTOBATh OM3HEC-UCIO;

® OMpeNeNsITh HCTOYHUKH (PMHAHCUPOBAHUS
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3Hamy.

@yHKIMHU, BUJBI U ICUXOJIOTHI0 MEHEKMEHTA,

METO/bI ¥ ATANbl IPUHATHS PELICHUM;

TEXHOJIOTMM U HHCTPYMEHTBI IOCTPOECHHMS Kapbephl;
OCOOCHHOCTHM MEHEDKMEHTa B o0yiacTd  mnpodeccHoHaNbHON
JIeATEIbHOCTH,

OCHOBBI OpraHu3anuy paboThl KOJUIEKTHBA UCTIOTHUTEIICH;
MIPUHIUIIBI IETTIOBOTO OOIIEHUS B KOJIJICKTHBE;

OCHOBBI ITPEANPUHUMATEIIBCKOMN 1ESITEIbHOCTH;

OCHOBBI (PHAHCOBOI IPaMOTHOCTH;

npaBuiia pa3paboTKy OM3HEC-TUIaHOB;

MOPSIIOK BBICTPAUBAHMSI IPE3EHTALUY;

7.2. IEPEYEHb KOHTPOJIUPYIOIIINX MEPOIIPUSITUM JJ1sI TPOBEJAEHUSA

TEKYILIETO KOHTPOJISI U TIPOMEKYTOYHOM ATTECTALIUA
[lepeyeHb KOHTPOJMPYIOUIUX MEPONPUATHH JJIE TPOBEACHUS TEKYIIEro KOHTPOJsS IO

muciuruae OI1.12 «MeHemKMeHT B Tpo(heCCHOHATBHOMN TeITeIbHOCTH .

Texkymmii KOHTPOJIb

Homep
IIpakTHyeckue Pedepat/ dopMupoBanue
ceMecTpa | TecrupoBaHue Omnpoc P (bep pMHP
3aJaHuA JIOKJIAX noptdoano
8 + + + +

[lepedyeHb KOHTPOIUPYIOUIUX MEPOIPHUATUHN I TPOBEACHUS MPOMEKYTOUHOM aTTECTALMH T10
muciuruHe OI1.12 «MeHemKkMeHT B Tpo(heCCHOHATBHOMN ACSITCIIBHOCTIY .

HpOMe)KyTO‘lHaﬂ arrecranud

Homep
IIpomexkyTounoe .
cemecTpa KypcoBasi padora P Y 3a4eT C OIleHKOoH | JK3aMeH
TeCTHPOBaHUE
8 +

7.3. PE3YJIbTATBI OCBOEHUSA U CHHUIIJINHbI

Pezynomamut 00yuenusn

Kpumepuu ouyenku Memoowt oyenku

Ymerb - XapakTepucTrka OCHOBHBIX | Y CTHBIN ONpOC,

. VYropaBiasTe  pUCKaMH U | TIOHATHH u KaTeropui | TeCTUpOBaHHUE,
KOH(IJINKTaMHU; MEHEKMEHTA; MPAaKTUYECKHE

. IpUHUMAaTh  OOOCHOBaHHBIE | - Bri6op 3¢ (EKTUBHOTO | 3aJjaHus, TOKIA/,
peleHus; yIIPaBJIEHYECKOTO pemenus, | pedepar

. BBICTPAaNBaTh TPAEKTOPUU | UCTIONbB3YS cUcTeEMY Me/I0B

npo(hecCHOHATBHOTO U JJMYHOCTHOTO | YIpaBlIeHUS,

pa3BUTHS; - AHanu3 opraHu3aiyy COOCTBEHHOU
° IMPHUMCHATH ACATCIIBHOCTHU u ACATCIIBHOCTHU
UH(GOPMAIMOHHBIE TEXHOJOTUU B | MOAPA3/ICICHNUS;

cthepe ynpapnenus npousBojcTBoM; | - CoctaBieHue padboyero rpaduka
. CTPOUTH CHCTEMY MOTHBALIUU | COOCTBEHHOH  NEATEIbHOCTH  H
TPyJa; paboTHI TO/Ipa3IeTICHNS,

. yIPaBIATh KOHPIUKTAMU; - [InanupoBanme  nmelcTBUH €
. BIIQJICTh OTHKOW JICIOBOTO | YIETOM TEOPETUYCCKUX 3HAHUH O
o01ieHus; Pa3HOBUIHOCTSAX W MPEUMYIIECTBAX
° OpPraHn30BLIBATH pa60Ty Pa3JIMIHBIX OpraHnu3allMOHHBIX
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KOJUIEKTUBA u KOMaH/IbI,
B3aHMOI[eﬁCTBOBaTB C KOJUICramMy,
PYKOBOJICTBOM, KJIHEHTAMH B XOJ€
po(hecCHOHANLHOM e TeIbHOCTH,

CTPYKTYp YNIPaBJICHUS,
- Boibop mnpuemMoB KOMMYHMKalUU

U1t 9 PEKTUBHOTO B3aUMOICHCTBUS
C KJIMEHTOM M COTPYJIHHUKAMH;

. BBISIBJIATh  JOCTOMHCTBa U | - Pa3pabotka U IPUMEHEHUE
HEJ0CTaTKHU KOMMEPUYECKOU UJIeH; 3¢ PEKTUBHBIX YIIPaBIEHUYECKUX

. IIPE3EHTOBATh UJIeU | peLIeHUH.

OTKpBITUSL COOCTBEHHOTO Jiena B

npogecCuOHAIbHON 1S TeIbHOCTH;

. oopMIIATH OM3HEC-TIIaH;

. paccuuThIBaTh pasmepsl

BBIIUIAT 110 IPOLIEHTHBIM CTaBKaM

KpPEeIUTOBAHUS;

. OIIpEeAEIIATh

UHBECTULHOHHYIO

IIPUBJIEKATEILHOCTh KOMMEPUECKHUX

el B paMKax NMpogecCHOHAIbHOU

JeSITEIIbHOCTH;

. MIPE3EHTOBATh OM3HEC-HUJICIO;

. OIpeseNATh UCTOYHUKHU

(uHaHCUpPOBaHUS

3HaTh - OcHOBHBIE JTallbl pa3BuTUsA | YCTHBIA OIIPOC,
. OyHKIMY, BUJIbI U | MCHE[UKMEHTa U COBPEMEHHOE | TECTUPOBAHHE,
IICUXOJIOTHIO MEHEJKMEHTA; COCTOSIHUE HAYKU; MIPaKTUYECKHE
. METOABl M JTambl MPUHATUSA | - XapaKTepUCTUKA CHCTEMBI | 3aJJaHMs, JOKIA,
PpeLIeHuI; METOJIOB YIIpaBJICHUSI; pedepar
. TEXHOJIOTUM U HMHCTPYMEHTHI | - Ilepeunciienue GpakTopoB BHEUIHEH
IOCTPOEHHUS Kapbephl; U BHYTPEHHEH cpejibl OpraHu3aluy;

. 0COOEHHOCTH MEHEJKMEHTa | - XapaKTepUCTUKAa OCHOBHBIX BHU/I0B

B obmacth  mpohecCHOHAIBLHOW | OPraHU3alMOHHBIX CTPYKTYP,
JESATEIBHOCTH; MIPUHIUIIOB U paBUII ux

. OCHOBBI OpraHu3aluy paboThl | MPOEKTUPOBAHUS;

KOJUIEKTHBA UCIIOJIHUTEIIEH; - Onucanue mnpouecca NPUHATUA U

. TIPUHIIMIIBI JICJIOBOTO | peaau3aluu YIIPaBIEHYECKUX

00I11eHUs B KOJUIEKTUBE; peLLIeHMIA;

. OCHOBBI - [lepeunciienne u XapakTepUCTHKa
IIPEANPUHUMATEIBCKON (GyHKIIMH MEHeKMEHTa B 00J1acTu
JESATEIHOCTH; MH(POPMAIIMOHHBIX TEXHOJIOTUH.

. OCHOBBI (uHaHCOBOM | - XapaKTepUCTHUKa YIPABICHYECKUX
IPaMOTHOCTH; peLIeHH U METO/IbI UX MTPUHATHS;

. npaBujia pa3paboTku OusHec- | - Onucanue CTUICH yIpaBIICHHUS;

IUIaHOB; - XapakTepucTUKa  CYIIHOCTH W

. MOPSAJIOK BBICTPAUBaHUS | OCHOBHBIX BHJIOB KOMMYHHUKAIIUM.
IIPE3EHTALNN;

. KpEIUTHBIE OaHKOBCKHE

IPOJYKTHI

7.4. OMUCAHUE MOKA3ATEJEN U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUIA
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OINEHUBAHMNSI.
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Texkymmii KOHTPOJb 3HAHUI MPEACTABISET COOOW KOHTPOJIh OCBOCHHS IMPOTPAMMHOTO
MaTepuana y4eOHOH IHUCHUIUIMHBI, C LENbI0 CBOEBPEMEHHOW KOppEeKUHUH OOydeHHus, aKTUBU3ALUU
CaMOCTOSITENTLHOUW pa0OThI M IPOBEPKH YPOBHS 3HAHUN U YMEHHH 00ydaromuxcs, chopMupoOBaHHOCTH

KOMIIETECHIINH.

HpOMe)KyTO‘{Haﬂ aTTeCTalus 1Mo JUCHUIIIIMHC IMO3BOJIACT OLCHUTL CTCIICHDb BBIPAXKCHHOCTU

(chopMHPOBAHHOCTH) KOMIIETEHITNMN:

HaumeHoBaHue pa3ie/ioB
Tun KOHTPOJIBLHOIO 3aIaHNS
AUCHMILINHBI
1 2
Tema 1. CymHoOCTb U XapaKTepHbIe Bormpocs! k 3auety ¢ Bormpocs! k TectupoBanue
YepThl COBPEMEHHOI'0 MEHEeIXKMEHTa | OLICHKOM YCTHOMY JOKJIan,
onpocy pedepar
IIpakTrueckue
3a/1aHMs
Tema 2. OcHOBHBIE QyHKIIUH Bormpocs! k 3a4ety ¢ Bormpocs! k TectupoBanue
MEHeAKMEHTAa OLICHKOM YCTHOMY JOKNa,
OTIpoCy pedepar
[IpakTuueckue
3aJlaHus
Tema 3. OcHOBBI yIpaBJICHUSA Bomnpocs! k 3auery ¢ Bomnpocs! k TectupoBanue
MEepPCOHATIOM OLIEHKOM YCTHOMY JOKIa,
onpocy pedepar
IIpakTrueckue
3a/1aHUs
Tema 4. Oco0eHHOCTH MeHeIKMeHTa | Bompock! k 3auety ¢ Bonpocsr k TectupoBanue
B 00J1acTH NMpo(eccuoHATBLHOMI OLICHKOM YCTHOMY JOKNa,
HAeATeJIbHOCTH onpocy pedepat
[IpakTuueckue
3aJlaHus

7.4.1. KOMIUVIEKT OHEHOYHbBIX CPEACTB JJIAA TEKYHIEI'O KOHTPOJIA

Texymuii KOHTpOJIb 3HAHWM TMpeAcTaBiIsieT CcOO0OW KOHTPOJb OCBOEHHUS MPOrPaMMHOTO
MaTepuaia y4eOHOM IUCHMIUIMHBI, C LeJIbI0 CBOEBPEMEHHOW KOPPEKIMU OOY4YeHHs, aKTHBM3ALUU
CaMOCTOSITENIbHOM pabOThl M IPOBEPKU YPOBHS 3HAHUN U YMEHHI oOyyaromuxcs, copMUpOBaHHOCTU
KOMIETEHIMH. Pe3yabTaThl TEKYIIEro KOHTPOJIS 3aHOCATCS B KypHaJIbl YUEOHBIX 3aHATHH.

@DOpMBI TEKYIIETO KOHTPOJIS 3HAHWMN:

- YCTHBIH OIIpOC;
- IPAKTUYECKUE 3a]IaHNs;
- TECTUPOBAHUE;

- HalKMCaHue IOKIJIAa0B/pedepaToB.
[TpopaboTka KOHCMEKTa JEKIUHA M y4eOHOUM JUTEepaTyphl OCYIIECTBISETCS CTYACHTaMU B
TEYEHHUE BCETO CEMECTPA, TIOCIIC N3yYSHHUS HOBOH TEMBI.
[IpenogaBaTens KOHTPONHMPYET 3HAHHME CTYAEHTOM MPOWIEHHOTO MarepHalia C TOMOIIBIO
KOHTPOJIbHBIX BOITPOCOB WJIN TECCTUPOBAHUA.
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26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45,

Bomnpocsl 1J1s1 TeKyIero KOHTpOoJisi 3HaHu# (YCTHBIH 0mpoc)
Dopmupyemoie komnemenyuu — OK 01, OK 04.

1. YenoBeueckas nesTEIILHOCTD, €€ BUIbl. CyIIHOCTh MOHATUS «ympaBieHue». CTuiu
YIPABJICHHUS.
CymHOCTh MEHEKMEeHTa. MeHeKMEHT U yIpaBicHHE.
[lenu u 3a1a4 MEHEIPKMEHTA.
[TpyHLIMIIBI MEHEKMEHTA.
Menemxkep u ero npodeccuoHalbHAs IeATEIHbHOCTh: MEHEIDKEP M €ro 0053aTeIbCTBa; YMEHUS
U POJIM MEHEIDKepa; cojep:kaHue paboThl MEHEIKepa; KauecTBa MEHEKepa.
Hcropuueckue npernocbUlKi MEHEKMEHTA.
OnbIT MEHEIKMEHTA 32 pyOe oM.
CoBpeMeHHBIN POCCUMCKUN MEHEIKMEHT, €r0 0COOEHHOCTH.
XapakTepuCTUKHU OpraHu3aIui.

. BHemHss cpena opranuzanuu: (hakTopbl MaKpO- ¥ MEKPOCPEIBL.

. Bayrpennss cpena opranuzanuu u ee pakTopsl.

. MeTonnka npoBeIeHUs aHali3a OPraHu3alMOHHON CPEIbI.

. Pa3paboTtka neneii opranuzamnum.

. XapakTepuCTHKA LIEJIEH OpraHru3aluu.

. Bei6op cTparerum.

. CymHOCTh QyHKIMH OpTraHU3aliy B MCHEIDKMEHTE.

. enerupoBaHue, OTBETCTBEHHOCTh U IMOJIHOMOYHSI.

. DddexTuBHOE pacpeneieHne TOTHOMOYHIA.

. OCHOBBI ¥ TIPOIIECC MOTHBAIIUH.

. [IpuMeHUMOCTh MOTHUBALIMOHHBIX TEOPHI B IPAKTUKE YIIPABJICHHUS.
. Co3ganue cucTeMbl MOTUBALIMM TPY1a U IPUHIUIIBI MOTHUBAIIUH.

. CymHoCTh 1 HEOOXOIUMOCTh KOOPIUHALINH.

. Buael koopauHanuu.

. Onpenenenne QyHKIIUU KOHTPOJIS B MEHEPKMEHTE.

. Buabl KOHTpOJs: NpenBapUTENbHBI KOHTPOJIb, TEKYIIMH KOHTPOJb, 3aKIOUYUTEIbHBIN

KOHTPOJIb.

IIpouecc KOHTPOIS.

[ToBeneHuyeckue acneKkTbl KOHTPOIIsL. DPPEKTUBHOCTH KOHTPOJIS U €0 XapaKTePUCTHKA.
HNudopmanus kak (pakTop MHTErpalvy yIpaBIeHHs.

CaotlicTBa HHGOpMaIUH.

@unpTpanys uHpopMau U 3pPEeKTUBHOCTD yIIpaBICHHUS.
WNHpopmalinoHHbIE TEXHOJIOTUN YIIPABICHHUS.

CyIIHOCTB ¥ OCHOBHBIE aCIIEKThl KOMMYHHUKAIWM B OpraHU3aLnu.
Buabsl koOMMyHHKAITU.

KoMMyHHKaIIMOHHBIN NPOLIECC B OPraHU3ALNH.

IIpouecc npuHATHS peLICHUS.

@DakTOpBI, BAUSAIOLIUE HA IPOLECC PUHATUS PELICHUM.

Mopenu npuHATHS petieHui. MeTo bl NPUHATHS PEeLICHUS.
CymHocTh ¥ QyHKIIMH KOH(IIHUKTA.

[TprunHbI ¥ TUIIBI KOH(MIMKTOB B OPraHU3alINN.

YpoBHU KOH(IMKTOB B OpraHU3aIUH.

MeTob! pa3peieHuss MEeXKJINYHOCTHBIX KOH(IIMKTOB.
[TeperoBops! B yrpaBieHHUH KOHPIUKTOM.

Kareropus «puck» B ynpasieHuu. Tursl pucka.

OcCOOeHHOCTH OpraHM3aluu Tpolecca NPUHATHS YHPABICHYECKUX pEIIeHHH B YCIOBHUSX
pHCKa.

CriocoObl CHUKEHHUS PUCKA.
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46. TlonsiTue Kpu3uca, crielupuKa Tpyaa MEHEKepa B KPUSHUCHOM OpraHU3aIluH.
47. OCHOBHBIC MTOJIOKEHHS U TIPUHIIUITE aHTHKPU3HCHOTO yIIPABICHHS.
48. DjaeMeHTBI 3TUKU AEJIOBOrO OOILEHU.

IIpumepHas TemaTuKa 10K1a10B/pedpepaToB
Dopmupyemvie komnemenyuu — OK 01, OK 04.
CyIIHOCTb U 331a4U MEHEJKMEHTA.
WcTtopust pa3BUTHS TEOPUHU MEHEIKMEHTA.
BHyTpeHHs4 cpella opranu3alui.
Buemnsis cpena u e€ Bo3eiicTBIe Ha OpraHU3aIHIo.
OcoOeHHOCTH BOEGHHOTO MEHEDKMEHTA.
[TpuHIMIIBI ¥ BUIBI MEHEKMEHTA.
OcHoBHBIE PYHKIIMU MEHEIKMEHTA.
NudopmanronHbie TEXHOJIOTHH B chepe yIpaBleHUs TPOU3BOJICTBOM
Meroas! IpUHATUSA PELLICHUM.
[IpuHIUTIBI TPUHATHS PEIICHUM.
. [Iponiecc npuUHATUSA PELICHUN.
. [lcuxonoruueckre 3aKkOHOMEPHOCTH JIETIOBOTO OOIICHHUS.
. CpenctBa 1eioBoro oOIIeHNS.
. [loHsiTHE ¥ BUBI PUCKOB.
. OLIeHKa PUCKOB U CIIOCOOBI CHIDKEHUSI CTETICHU PUCKa.
. CymHocTh 1 kinaccupukanus KOH(QIUKTOB.
. YrpaBieHnue KOH()IMKTaMu.
. DTHKa JIENIOBOT0 OOIICHHUS.
. Ocobennoctu meHepkMenTa B IT — oTpacm.
. TUnbl OpraHU3alMOHHBIX KOH(MIUKTOB.
. CoBpemenHnblie (popMbI 1 METOIBI OTOOpA TMEepCOHAIa.

NP RPRRPRRPRRPRPRPRRPPRPOONOCTASWNR
COWONOOURWNRELRO: 7 - 7~ & e

IIpuMepHbIii NepevyeHb NPAKTUYECKUX 3aJaHUI 1O JUCIUILJIMHE
Dopmupyemovie komnemenyuu — OK 01, OK 04.

3aoanue 1. CdopmupyiiTe mepeyeHb XapaKTepUCTUK MEHeKepa, HEOOXOMUMBIX s
3¢ (EeKTUBHOIO BBHIMOIHEHHUS (YHKIUH Ha pa3IMYHBIX YPOBHSX ympasieHus. Bwibepure Hanboiee
COOTBETCTBYIOIYIO JAHHOMY IE€PEYHIO KaHAWJATYpy MEHEIKepa BBICLIETO, CPEAHETO0 W HHU3IIETO
3BEHa U3 JBYX-TPEX BO3MOXKHBIX KaHIUAATYp (B KauecTBE KOTOPBIX MOTYT OBITh JINOO CTYIEHTHI
rpymnmel, 7100 Jpyrue XOpOIIO U3BECTHHIC BBINOJHAIOIIEMY 3ajlaHue KaHauaatypsl). I[lpu
BBITIOJTHEHUH 3a/1aHUS UCTIOJIb3YHTE METO bl SKCIIEPTHON OIIEHKH.

3aoanue 2. CdopmupyiiTe TNepeueHb XapakTEPUCTHK MEHEIXepa, HEOOXOAUMBIX IS
3¢ GEKTUBHOTO BBIOJHEHUS €ro poieil (coryiacHo kiaccupukanuu poieit MeHexepa I'. Munnoepra).
Bribepure Hanbomee COOTBETCTBYIOIIYIO JaHHOMY IEPEUHIO KaHAMIATYPY MEHEIKEpa U3 IBYX-TpeX
BO3MOJKHBIX KaHIMIATYp (B KayecTBe KOTOPBIX MOTYT OBITh JHOO CTYAEHTHI I'PYIIbI, TUO0 Ipyrue
XOpOIIO M3BECTHHIC BBIMONHAIONIEMY 3alaHue KaHAuAatypel). llpW BBIMONHEHWUW 3aJaHUS
UCTOJIb3YHTE METO/IbI IKCIIEPTHOM OLICHKH.

3aoanue 3. CutyanmoHHas 3ajaya.

Hpuna Cepreesna KonecHnkoBa paboTaeT 1moj; pyKOBOJCTBOM OJHOTO M TOTO K€ HadaJIbHUKA
yxe 11 nmer. OpHaxkapl ee JaBHsS MOJpYyra 3a 4aeM CIpPOCHIIA, HACKOJIBKO e Xopomo paboTarh co
cBoMM HavanbHUKOM? [Ipo3Bydan mpubnu3utenbHo Takoil oTBeT: «Boobmie-tro Huyero. OH MHE He
nocaxxaaer. S genato cBoro paboty». Tornma moapyra mounrtepecopanach: «Ho Thl ke paboTaemns Ha
onHoM mecte 11 ner. Kak T paboraems? TebOs koraa-HuOyas noseicsat? [loxkanyiicta, He oOmxkaiics,
HO MHE COBEPIIIEHHO He MOHATHO, KAKOe OTHOLIEHNE UMEET TO, YTO ThI JIeNIaelllb, K paboTe pupmMbD».
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Hpuna CepreeBHa 3agymanachk: «S AeHCTBUTEIBHO HE 3HAIO, XOPOIIO JIKM s paborato... Moii
HayaJlbHUK HHUKOIAAa CO MHOH 00 3Tom He rosoput. IlpaBma, s Bcerma cuuTana, 4ro OTCYTCTBUE
HOBOCTEH — yX€ Xopolllas HOBOCTb. UTO Kacaercs COAEpKaHUS M BaXXHOCTU MOEH padoThl, TO Ipu
npueMe Ha GUpMy MHE YTO-TO HE OYEHb BHATHO MOSCHWIN U Oosiblie 00 3TOM peuu He Obl1o. MBI ¢
PYKOBOAUTENIEM HE 0OCOOEHHO 00IIaeMcs».

OTBeThTE Ha BOIIPOCHL:
1. Kakue nenmu u ycioBus 3(PQPEKTUBHOCTHM KOMMYHHKAIUH MEXIYy PYKOBOIUTEIEM U
MOTYUHEHHBIM OTCYTCTBYIOT?
2. Kak MOXHO ONpeAe/IuTh YPOBEHb BEPTUKAJIbHBIX KOMMYHUKAIUNA?
3. CymiecTBYIOT JIM BO3MOKHOCTH JIJISl BOCXOISAIIUX KOMMYHHKAIMI B TAHHOMW CUTYyallun?
4. Kakum o0pa3om MokHO OoJjiee 3 (HEKTUBHO TOCTPOUTH OOPATHYIO CBS3H?

3aoanue 4.

Boinenure w3 mpuBeneHHBIX (DAKTOPOB W YCIOBHH pa3sBUTHS OpPraHU3alUU Te€, KOTOpHIE
OTHOCATCSI K €€ BHYTPEHHEH Cpelieé U COCTABISIOT COAEp)KaHUE €€ IJIaBHBIX IEMEHTOB (PECypcoB,
CTPYKTYpBI, KYJIbTYpPbl), OTBET 00OCHYMHTE:

[IpuBneuenue u yaepkaHue KBaIU(GpUIUPOBAHHBIX CHELUATUCTOB.

YBenM4yeHne 10711 KOMIIAHUH Ha PBIHKE.

BHeapeHnue HOBbIX HHPOPMALIMOHHBIX TEXHOJIOTUI B YIIPABICHUE KOMITaHUEH.

Co3naHue CIJIOYeHHOU yIpaBIeHYeCKO KOMaH/IbI.

[IpuBneueHne JOATOCPOUHBIX CTPATEINYECKUX MHBECTHULIMH.

V3meHenue Tuma, ypoBHS 1 HHTCHCUBHOCTH KOHKYPEHITHH.

IToBbllieHNe KauecTBa 00CITY>)KUBaHUS KIIMEHTOB.

KoHTposb 5KOHOMHUH Ha 3aTparax.

Pa3Butue KOpnopaTuBHON KyJIbTYpBHI.

Co3nanue 3¢ppexkTrBHOIM cUCTEMBI 11 0OMeHa HHPOpManrel BHYTPY KOMITaHUH.

3aoanue 5. CuTyaniioHHas 3a7a4a.

Bbl uyBcTBYETE, 4TO HaMeUYeHHbIE Ha JIeHb Jena Bel He ycmneBaere caenath BoBpems. [lomMmumo
TOTO, YTO YK€ BBINOJIHEHO, €Ille HYXHO MPOBECTU COBEIIAHWE C PYKOBOJUTENIIMU MOJpa3fesieHuH,
3aKa3aTh OWJIETHI Ha caMOJIET JUId MPEeACTOSIIEH KOMaHIUPOBKY, CAETIaTh 3aKa3 Ha MOCTaBKY TOBAapOB
U BCTPETUTHCS C padOYUMHU 110 TOBOY BHEJPEHHUS B IPOU3BOJICTBO HOBOM TEXHOJIOTHH.

Bompocsr:

1. Cranere nu BbI cTapatbcs Bce yCneTh ciefaTh caMoMy?

2. ITlepenopyuuTe a1 Kakue-HUOYAb Jefia CBOMM NMOAYMHEHHBIM? Eciu fa, To Kakue 1 Komy?

3. Uro Bwl nepenecere Ha apyrue qHU?

3aoanue 6. CutyanmoHHas 3a1aJa.

Ber — menemxep ¢upMel u Bam mpencTtosT meperoBopbl, O4eHb BaxkHble g Bac, ¢
IpeJICTaBUTENEeM JApYyrol (upMbl MO MOBOAY 3aKiIlO4YeHUs AoroBopa. B Hauane Oecensl Bel Buaure,
YTO Balll TAPTHEP HACTPOEH OJiaroXkenaaTeabHO U MOITOMY 3MOIMOHAIBHO «PACIHCHIBAETE» €My BCE
npeuMyllecTBa Barmiero ¢ HUM coTpyaHUYECTBA, CONPOBOXKasi Baily peub SHEPrUYHBIMU KECTAMHU.
Ho 3aTem Bbl oTmMeuaeTe, 4To mapTHEP MPUHUMAET «3aKPBITYIO» 103y — CKPELIMBAET PYKH HA TPYAH H,
BBICKa3bIBasi CBOE MHEHHUE 110 JaHHOMY BOIIPOCY, U30eraeT cMoTpeTh BaMm B riaza.

Bompocsr:

1. Yro o3Hagaer manHadg mmo3a?

2. KaxoBa MoeT OBITh IPUYMHA TAKOTO MOBEICHUS MapTHepa?

3. Kakwue neiicrBust Ber mpeanpumere?

3aoanue 7. CuTyanimoHHas 3a7a4a.
Kapuna, ogHa u3 Bammx acCHCTEHTOK, MO BammM coBeTaM HEOTHOKPATHO OKaHYMBAla KYPChI
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MOBBIIICHUS KBATH(PUKAIIUN, YTOOBI UMETh KOMILJIEKCHOE MPEICTaBICHUE O JeATEIBHOCTH Bameit
cyx0b1. [locne ouepenHONW CTAXXUPOBKH B APYrHX CIyk0ax OaHKa OHa BEpHYJACh, YTOOBI 3aHITh
noct Bamero pedepenra.

Ona paboTaeT ¢ pBEHHUEM, COIJIACOBBIBaeT ¢ Bamu KaxIplii CBOM mIar mo BceM IpodiieMawm,
BBINIOJIHSAET BCe Bamm mopydeHus W TPOSBISIET MOBBIIMICHHBIH HMHTEPEC K YCOBEPIIEHCTBOBAHUIO
paboTHI.

Brb1 otaere cebe oTUeT B TOM, UTO OHA €IIle HE JJOCTUTJIa COBEPIICHCTBA B paboTe pedepenrta u
4acTo MPOSBISIET HECOCTOATEIBHOCTD MEpe]] ONpeIeICHHBIMU MpobieMaMHu.

Bompocsr:

1. Cnenyer nu npuMeHsTh, MEphl Haka3zanus K Kapune?

2. Kakue Mmetozpl ympaBieHUs OyAyT IEHCTBEHHBI Ui MOBBIIICHUS 3(P(PEKTUBHOCTH PabOTHI
Kapuns1?

3. Kakwue koHkpeTHBIe AeiicTBUs Bbl npeanpumere?

3adanue 8. CutyaniuoHHas 3aava.

Kakas nociienoBaTebHOCTh U3 NPEAJIOKEHHBIX HUXKE I1AaroB MpeJnoYTUTENbHEE TPU IPUHATHH
YIPaBIEHYECKOTO PEIIEHNUs, 0a3UPYIOLIET0Cs Ha pallMOHaIbHON MOJIENH?

PazpaGoTka BapuaHTOB pELIEHUH, aHAIU3 BApPUAHTOB pEIICHUH, BBIOOP HAMIYYIIEro U3
BapHaHTOB.

AHanmu3 BapUaHTOB PELICHUH, BHIOOP HAMIYYILEro M3 BapUaHTOB, COTJacOBaHHE BBIOPAHHOTO
BapHaHTAa pEUIEHHs] C KOJUIEKTHMBOM, OLI€HKa pelIeHHUs NpoOJeMbl, OpraHu3alus BBIIOJIHEHUS
pereHus.

dopmynupoBka TpoOIEMBI, BBHIOOp NPHUEMIIEMOTO W3 BAPHAHTOB pPEIICHHUS TMPOOJIEMBI,
00CyX/leHUe BEIOPAaHHOTO BapHaHTa PEIICHUS.

dopmynupoBka mpobIeMbl U TPOOJIEMHON CHUTYyaIuH, pa3paboTKa BApHAHTOB pPEIICHH, BEIOOD
HAWIyYllIero U3 BapuaHTOB, OpraHU3allls BbIOJIHEHHS PELLEHUs], OLIEHKA PEeIIeHUs POOIIEMBI.

dopmyIHpoBKa MPOOIEMHON CUTYAllUH, aHAIW3 BAPHAHTOB PEIICHUH, OOCYXJICHHE BapUAHTOB
pelleHNs] B KOJUIEKTUBE, BbIOOp pEIEHMs, OpraHU3alisl BbINOJIHEHUS PELICHMs, OLCHKAa pELIeHUs
pOoOIEMBI.

Ob6ocHyiiTe CBOIO MO3UIIMIO.

3aoanue 9. CutyanimoHHas 3ajayva.

Bbl BceMu cuiamMu CTpEMUTECHh K 3aKITIOYCHHIO KPYITHOTO KOHTPAKTa W B XOJI€ IEPETOBOPOB O
MpoJaXke y3HaeTe, YTO MPEJCTaBUTENb MOKYyMaTenls MOAbICKUBAET cebe Ooree BRITOIHYIO paboTy. Y
Bac HET JKelaHWs OpaTh €ro K cebe, HO eCiM Bbl HAMEKHETe €My O TaKOW BO3MOXKHOCTH, TO OH,
BEPOATHO, TepeaacT 3aka3 Bamel ¢pupme. Kak Bel moctynute?

3aoanue 10. CutryannonHas 3ajaya.

Homyctum, y Bac B momgumHeHuM paboTaeT dYeIOBEK, KOTOPBIH HECKOJIBKO MEPEepoc CBOIO
JIOMKHOCTh. OTHAKO M3-32 PAa3NUYHBIX OOBEKTUBHBIX MPHUMH KapBEPHBIH POCT HE BO3MOXKEH, a JOXOT
JOCTATOYHO BBICOK, €CTh TaK)K€ KOMHCCHOHHBIC. HaliTuTe IMyTH JOMOJHUTETFHOW MOTHBAIIUN TaKOTO
COTPYIHUKA.

3aoanue 11. CutyanioHHas 3ajaya.
CoTpyAHUK TIOCTOSIHHO YKJIOHSETCS OT OTBETCTBEHHOCTH, IIE€PECIpAIINBAET, KakK CIEIyeT
BBITIONHSATH TEKYIYIO padoTy, HO B pe3yabTaTe BCE JIelaeT BecbMa crapareabHo. COTpyAHHUK paboTaeT
B KoMmaHuu 6osee nmoiyroaa. Yem MosxeT ObITh BhI3BaHA dTa cuTyanusi? Kakosel Bamm nevictBusi?

3aoanue 12. CuryanmonHas 3aaava.

[IpencraBere cebe, uTo k Bam B mogunHeHUe MOCTYyMaeT 4eIOBEK, KOTOPBIA paHee paboTan Ha
JOJDKHOCTH TAaKOTO JK€ YPOBHS, Kak M Bamra. YeM MokeT OBITh BBI3BaH TaKOW MEPEXOJ M KaKOBBI
Bamm nevictBus?
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3aoanue 13. CutyannoHnHas 3ajaqa.

Bb1 paboTtaere MeHemKepoM B CpefHel mo pasmepy ¢upme. B pykoBoguMOM Bamu TPyJOBOM
KOJIJIEKTHBE, KaK BaM CTal0 U3BECTHO, MMeeTcs HedopMaibHbIi nuaep. [laHHbIl paOOTHUK HMeeT
OoJiee IPOIOIKUTEIBHBIN, YeM Y Bac, OMBIT pabOTHl B JaHHOU cepe NesTenbHOCTH, CTax ero paboThl
IIPEBBILIACT BAlll IOYTH B JBa pa3a. Kpome TOro, oH ymeer BbICIyHIaTh APYTUX COTPYJHUKOB, MHOTHE
UIyT K HEMY 3@ COBETOM, a He K Bam.

Bbl Hamerwin B Onmokaiiliee BpeMsl pacIIUpUTh cdepy IesSTeIbHOCTH (HUPMBI, IPOBECTU
HEKOTOpble M3MEHEHHsI B CTPYKType ympasieHus. HedopmanbHbiii nuaep, kak Bam cooOmmnm,
IIPOTUB IPEICTOAIUX IIEPEMEH.

PazpaOoraiiTe cTpareruto B3auMoIeiiCTBUs MeHekepa U He(pOpMaJIbHOT'O JInJepa.
Br16epute 0Hy U3 anbTepHATUB IIOBEIEHUS MEHEKEPA:

YBOJINTH HECOTJIACHOTO JINIEPA;

IIpourHopupoBaTh €ro MHEHHUE;

IIpuBieys Ha CBOIO CTOPOHY;

[Ipouee (0O0CHOBATH).

3aoanue 14. Curyannonnas 3aaaya.
Boel mpuxonute B opranuszaiuio AO «lT TexHonorum», Ha coOeceloBaHME, JUIS TOTO, YTOOBI 3aHATH
BaKaHTHYIO JIOJDKHOCTh MEHE/KEpa IO YIpPAaBJICHHIO NpoekTamu. KakoBbl Baliy OCHOBHBIC AedcTBusi? Bai
BHEILHUU BUJI, Balle pe3tome?

3aoanue 15. CutyannonHas 3ajava.

Jonyctum, oauH Bain nmoqunHeHHBIH OMNO0YHO, B CBSI3U C HEOCTATOYHBIM OMBITOM, YITYCTHII
KPYIIHYIO onepanuio. [pyroi - aHaJOTHYHYIO CAEIIKY 3aKI0YNI, IOJYYHUB 34 3TO BO3HAIPAXKICHUE OT
IIOCTaBIMKA. B nepBoM ciyyae KOMIIaHMs YIIyCTUJAa CYILIECTBEHHYIO BBITOJY, B IPYrOM — IOJydunia
3HAYUTENbHYIO MPHOBLTE. OnuimmTe Bamry peakunto u 1elCTBHS B IEPBOI ¥ BTOPOH CHTYallUH.

IIpumepHbIe TeCTOBBIE BONPOCHI MO TUCHMIIHHE
Dopmupyemoie komnemenyuu — OK 01, OK 04.
TecroBble 3a1aHus.
(MeHekMeHT B Mpo(ecCHOHANBHOI 1 TeTbHOCTH. )

1. Yto moHMMaeTcs Mol MEHEKMEHTOM?

a) yrnpaBJieHUE YeI0BEYECKUM KOJIJIEKTUBOM B MpoIiecce 0OLIECTBEHHOI'O TPOU3BOJICTBA

0) 1eNeHaIpaBIeHHbI, OCO3HAHHBIN MPOIIecC PEryIuPOBAHUS MTPOLIECCOB MPOU3BOACTBA IS
JOCTHKEHHUS TIeJIe OpraHu3aiuu

B) yIIpaBJIeHHE MTPOU3BOJCTBEHHO-X03SCTBEHHBIMU CHCTEMaMU: IPEINPUITUIME, (PUpMaMH,
KOMITAHUSIMU U T.JI.

T') JeSITeNbHOCTD 10 MOATOTOBKE, BHIPAOOTKE M peanu3aliy yIpaBIeHYeCKUX PEIIeHUN

2. Menenmxep 3710:

a) mpodeccusi, KOTOPYIO MO>KET OCBOHUTH Y€JIOBEK, HE3aBUCHMO OT €T0 ICHXO0(PU3HIECKIX
XapaKTePUCTHK

0) 4enoBeK, MPOIIEIINNA ClIEUAIBHYIO TIOJITOTOBKY U JOOMBAIOLIUICS pe3yIbTaTa MOCPEACTBOM
TpyZAa APYTUX Jroei

B) podeCCHOHAIT-OpTraHnu3aTop, 00JaJar0NTUI OTPEICTICHHOW CYMMO 3HaHHUI B chepe yIpaBiIeHUs
MIPOU3BOICTBOM, TEXHOJIOTMU U SKOHOMHUKHU

T') CyOBEKT yIpaBIIeHHs], JODKHOCTHOE JIUIO B OPTaHU3aINH, 00Ta a0l 3HAHUSIMU ¥ HaBBIKAMHA
yIIpaBJIeHUs, HAI€JICHHBIM TOTHOMOYUSMH U OTBETCTBEHHOCTBIO
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3. OcHOBHBIE (PAKTOPHI pa3BUTHS MEHEIKMEHTA!

a) paszereHne U KOOTepanus Tpyia, TEXHUKO-TEXHOJIOTHUECKII YPOBEHb IIPOU3BOICTBA

0) 0ocoOeHHOCTH U 0COOBII YPOBEHb IPOM3BOJICTBA, YPOBEHb PA3BUTHS HAYKU U TEXHOJIOTUI

B) JOMUHHPYIOIIUI cIOCO0 00IIeCTBEHHOTO IPOU3BOJICTBA

I') yPOBEHb Pa3BUTHUSI HHPOPMALMOHHO-TEXHUIECKOTO 00ECIIeUeHHs MPOU3BOACTBA M OCHALICHHOCTH
YIIPaBIEHYECKOTO TPyaa

4. OOBEKT M CYOBEKT MEHEKMEHTA ITO:
a) TEXHUYECKHUE PECYPChI

0) moau

B) ()MHAHCOBBIE PECYPCHI

') TEXHOJIOTHH

5. IlnanupoBaHue 310:
a) Bug nesrenbHoctu

0) OTnenéHHblil BUJ YIPABICHYECKOM IEATENBHOCTH, KOTOPBII OMpeesieT epCleKTUBY 1 Oyayiee

COCTOSIHUE OpTaHHU3aIuN
B) [lepcniekTuBy pa3BuTHs

r) CocTosiHME OpraHu3aluu

1) MHTeTrpanuio BU0B AESTEIbHOCTH.

6. Kak ocymiecTBisieTcss OpraHu3allMOHHOE TUIAHUPOBaHKE?
a) TobKO Ha BBICHIEM YPOBHE yIpPaBICHUS

0) Ha BrICIIEM U CpeIHEM YPOBHSX YIIPaBJICHUS

B) Ha cpennem ypoBHe ynpaBieHuUs

r) Ha Bcex ypoBHSX yrpaBiieHUS

n) OnpeneneHue NoTpeOHOCTEN MOTINHEHHBIX.

7. I'nmaBHas 3a1a4a MEHEKEpa:

a) MaKCUMM3AIUs TPUOBLTN

0) opranuzanus Tpyaa nepcoHana

B) MIOJyYE€HUE MAKCUMAJIbHON OTJa4ui OT UMEIOIIUXCS PECYPCOB
T') HaJJAXXUBAHUE CUCTEMbl BHYTPHU(PUPMEHHBIX KOMMYHUKAITUH

8. MeHeKMEHT U yIpaBJeHHE — 3TO:

a) OJIHO | TO K€

0) pasHble, HO CBA3aHHbBIE MEXKIY cO00il mporecchl

B) B3aMMOCBSI3aHHbBIE MPOLIECCHI, B KOTOPBIX MEHEIKMEHT SIBJISIETCS 0c0001 0071aCThIO yIIpaBiIeHUs
I') B3aMOCBS3aHHbIE TIPOLIECCHI, B KOTOPBIX YIPABIIEHUE SIBISIETCS 0CO00M 00J1aCThI0 MEHEIKMEHTA

9. Kakyto (hyHKITHIO MEHEKMEHTA HY>KHO UCIIOJIb30BaTh, YTOOBI paclpeaeiuTh pAOOTHUKOB TI0
pabouum mectam?

a) MJIaHUPOBaHUE

0) KOHTPOJIb

B) OpraHU3aIus

I') MOTUBAIIHS

10. B xakoii cTpaHe NOABWICS MEHEIKMEHT?
a) ApreHTuHe

0) bpazunuu

B) [lonpmie

r) CIIIA
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11. Kakumu sneMeHTaMu XapakTepHu3yeTcs cucrema’?
a) BXOJIOM

0) mporeccom

B) LICHOM

T') BBIXOJIOM

12. YTo Takoe BHYTPEHHSS Cpelia OpraHu3aiu’?
a) o1

0) nH(pOPMAIIMOHHBIE CBS3H

B) KOHKYPEHTBI

T') 3aKOHBI

13. YnpaBnenueckne GyHKIMH ObLUTH BIICPBbIC BBIACICHBI B 3TON IIKOJIC MCHEPKMEHTA!
a) LIKOJIa HAyYHOT'O YIIPABJICHUS

0) 1mIKOJIa YEeJTOBCUECKMX OTHOIICHUHN M MIKOJIA IIOBEJCHYECKUX HAYK

B) AIMUHHUCTpATUBHAA WJIN KJIACCUUYCCKAA IIKOJIa YIIPAaBJICHUA

T') IIKOJIa HAYKU YIPABJICHUS WIM MaTeMaTHYeCKasl IKOJIa YIPaBICHHS

14. Kakas U3 JaHHBIX TEOPUI MEHEPKMEHTA OIIMpaiach B OCHOBHOM Ha MCIOJIb30BAaHHE JINYHOTO
OTIbITa MEHEKEPOB?

a) TEOpHs OPraHU3AIMOHHON KYJIbTYPBI

0) KOTMYECTBEHHASI TEOPHUS MEHEHKMEHTA

B) CUTYallMOHHAs TEOPUSI MEHEKMEHTA

I') TEOpUSI MACCOBOI'O OOCTYKUBAHUS

15. HeoOXoauMOCTh aIanTaiyy K BHEITHEH cpelie — OCHOBHOW NPHUHIIUIT 4eT0?
a) TEOPUHU E€CTECTBEHHOTO 0TOOpa

0) Teopru 3aBUCHMOCTH OT PECYpPCOB

B) TEOPHH >KU3HECTIOCOOHOCTU CTPYKTYPHI

') TEOPUU KOHKYPEHIIUU

16. Ilpenmer Tpyna oObeKTa yIpaBiIeHUS:
a) uHpopmanus

0) roToBast MPOLYKIUs

B) QYHKLUS YIPaBICHUS

I') yIIpaBJIEHYECKOE PEIICHUE

17. Yto Takoe MHHOBALIMOHHLIH MEHEIKMEHT?

a) cCaMOCTOsTEeNIbHAs HayKa

0) COBOKYITHOCTbh METOJIOB YIIPaBJICHUSI IEPCOHATIOM

B) COBOKYITHOCTh METOJIOB U (hOpM YIIpaBiIeHHUs HHHOBAIIMOHHOM JeSITeIbHOCTHIO
r) GyHIaMeHTaIbHOE UCCIIEJOBAaHHE

18. Kakum 00pazom MOTYT OBITh CBSI3aHBI MEXKIY CO00i (YyHKIIMOHAIbHbBIE 3BEHbS B
OpPraHMU3alMOHHON CTPYKTYpE yIpaBiIcHUS?

a) BEpTUKaJIbHBIMU CBA3SIMU

0) TOpPU3OHTAIBHBIMH CBSA3SIMU

B) GYHKIIMOHATILHBIMU CBA3SIMU

') BCEMHU NIEPEUNCIIEHHBIMU CBS3IMU

19. TpaguIMOHHO BBIACIISIIONIUECS METOJbI B MEHEIKMEHTE:

a) a/IMUHUCTPATUBHbIE U OIOPOKPATHUECKUE
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0) OIOPOKpPATHYECKHE U COLMATBHO-TICUXOJIOTHIECKHE
B) COLUAIbHO-TICHXOJIOTHYSCKHE U JIEMOKPATHYCCKUE
') 9JKOHOMHYECKHE U aJIMUHUCTPATHBHBIC

20. IIcuxonoruyeckue (HakToOpbl, KOTOPHIEC BIUAIOT HAa paOOTHHUKA OpraHu3aum?
a) HEMPOU3BOICTBEHHBIE

0) BHyTpeHHHE

B) IPOU3BOJICTBEHHBIE

T') BHEIIIHHE

21. Onpenenute, KaKk OCYIIECTBISICTCS TEKYIIUH KOHTPOJIb B OpraHU3aIIH:

a) [lyrem 3acnymmBanus pabOTHUKOB OPraHU3allMK HA TPOU3BOACTBEHHBIX COBEUIAHMIX

0) [Tyrem HaOmro1eHus 3a pabOTON paOOTHUKOB

B) C mOMOIIbIO CUCTEMBI OOPATHOM CBSI3U MEX]y PYKOBOJSIICH U PYKOBOJAUMOM CHCTEMaMU
r) Ilyrem nokiianoB Ha cOOpax M COBEIAHHUIX

1) Beimecrosiieit CTpyKTypoi.

22. Beibepute TOro, KTO AOKEH OCYIIECTBISATH KOHTPOJIb 32 BBHIIIOJIHEHUEM MOCTABICHHBIX 3a/1a4
nepe.t KOJUIEKTUBOM:

a) CriennammcThl

0) PaboTHukH

B) PykoBoautenu

r) OTaenbHblE PyKOBOAUTEIN

1) MuHHCTEpCTBA.

23. Yto Takoe KOHTPOJIb?

a) Bup ynipaBneHdyeckoi AesTeNHHOCTH 110 00€CIIEUEHUIO BHIMOIHEHUS ONPEICIICHHBIX 3a/1a4 U
JOCTUKEHHUS 1IeJIel OpraHu3aluu

0) By uenoBedecKoi 1eITeIbHOCTH

B) HaGmronenue 3a paboToii mepcoHana opraHu3aium

r) HaGnroienue 3a BBIMOTHEHUEM [TEPCOHANIOM OTJENIbHBIX 3a/laHui

1) [TocTosiHHAas mpoBepKa TOro, KaK OpraHu3alivs OCYIIECTBISET CBOU LIENH U KOPPEKTUPYET CBOU
JEUCTBUA.

24. Yro uenecoodpa3Ho sl COKpAIICHUs] TOTPEOHOCTH B KOHTPOJIE?

a) Co3/1aBaTh OpraHU3aIMOHHBIE U COIIMALHO-TICUXOJIOTHYECKHE YCIOBUS AJIs IepCoHaa
0) Co3gaBaTh COOTBETCTBYIOIINE COLMATIbHBIE YCIOBUS JIJISl TIEPCOHANA

B) Co3aBaTh COOTBETCTBYIOIIME OPTaHU3AIIMOHHBIC YCIOBHS 7S TIepCcoHaa

r) [TocTOSTHHO COBEPIIEHCTBOBATH CHCTEMY CTUMYJIMPOBAHHMSI TPY/Ia IIEPCOHATIA

1) [TocTosiHHO MOBBIIATH KBATU(UKAIIMIO TIEPCOHATIA.

25. Omnpenenute, KAKUM JOJKEH ObITh KOHTPOJIb?

a) OOBEKTUBHBIM U TJIACHBIM

0) ['macHBIM U JEHCTBEHHBIM

B) OOBEKTUBHBIM, JI€JIOBBIM, 3(PPEKTUBHBIM, CHCTEMATHUECKUM U TJIACHBIM.
r) D¢ hekTuBHBIM

1) Texymum.

26. OcHOBa MOTUBALIMM TPY/1a B SITOHCKUX KOPIOPAIUAX:
a) [Tomy4yeHne BBICOKMX MaTepHaIbHBIX BO3HATPAXKIACHUIN
0) ["apmoHM3aIMs MEXIY TPYAOM U KalUTaJlIoM

B) IIpusnanue 3acayr
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r) [locTosiHHOE MOBBIIIEHUE KBATU(UKAIIMH NIEPCOHATIA
1) locTuxkeHre KOHKYPEHTHOTO IPEUMYILECTBA.

27. BcnoMHMTE, KOTIa MCTOPUYECKH BO3HUK BOIIPOC MOTUBALIUU TPYJAA:
a) Co BpeMeH MOSIBICHUS ICHET

0) Co BpeMeH BO3HHUKHOBEHUS OpraHu3anui

B) Co BpeMeH NOSIBJIIEHNS PYKOBOAUTENS OpraHU3aluu

r) Co BpeMeH 3ap0oxk/IeHUs] OPraHM30BaHHOTO IIPOM3BOJICTBA

1) Bo Bpems Oypikya3Hsix peBomtoiuii B EBporne.

28. MOTUBBI IPECTHKA CIIEIyeT IOHUMATh KaK:

a) [TonbITkM pabOTHHKA 3aHATH BHICIIYIO IOJDKHOCTD B OpraHU3aluu

6) IlonpITKM pabOTHUKA pearTu30BaTh CBOIO COIMAIBHYIO POJIb B3ATh y4acTUE B OOIIECTBEHHO BaYKHOU
pabore

B) [TonbITKN pabOTHHKA MMOJTyYaTh BHICOKYIO 3apIUIaTy

r) [TonbITkM pabOTHHKA B3SITh y4acTHE B OOIIECTBEHHOU paboTe

1) [lonbITkM pabOTHHKA UMETH BIUSHUE HA IPYTUX JIFOICH.

29. Ha kaxoii cpok pazpabaThIBalOTCs ONEpaTUBHBIC TIAHbI?
a) [lonrona, mecsi, aexamy, HeIEIO

0) [To pabounm HSIM

B) 3-5 ner

r) 1 rog

n) 10 ner.

30. Yto Takoe rjaaHupoBaHue?

a) Bug nesrensHocTn

0) OTnenéHHbIN BUJ YIIPABICHYECKOM NEATEIBHOCTH, KOTOPBIM ONpeeNsieT MepCcleKTUByY U Oyayliee
COCTOSIHME OpraHu3aluu

B) IlepcriekTuBy pa3BuTHS

r) CocTosiHME OpraHU3aIu

n) MHTerpanuio BUAOB 1€ATEIbHOCTH.

31. Kak ocymiecTBisieTcsi OpraHM3allMOHHOE MIJIaHUPOBAHKE?
a) Tonpko Ha BICIIEM YPOBHE YIIPaBICHUS

0) Ha BeIcIieM 1 cpeiHEM YPOBHSIX YIIPaBICHUS

B) Ha cpeanem ypoBHe ynpaBieHUs

r) Ha Bcex ypoBHsX ympaBieHus

n) OnpeneneHue NOTpeOHOCTEN MO TYNHEHHBIX.

32. OyHKIUA JIAHUPOBAHUS:

a) YcTaHoBIeHUE 1IeNiel U 3a/1a4 pa3BUTHS OObEKTOB yIPaABJICHHs, ONpeeIeHUe TyTel U CPEACTB UX
JIOCTHUKEHUS

0) YcTaHoBIEHHE LIeTIei OpraHu3aluu

B) OmpeziesieHne myTel U CPEICTB BBHITTOJTHEHUS 3aIlaHUN

r) OnpeneneHne Croco0OB TOCTHKEHUS TeNIel OpraHu3aIiu

1) MonenupoBanue IeHCTBUI OpTaHU3aIUH.

33. Yto Takoe peryaupoBaHue?

a) ympaBlieHYecKasl JIeATeIbHOCTh, HAPaBICHHAs HA JIMKBUAIIMIO OTKIIOHEHUH OT 33JJaHHOTO PEXXUMa
yIpaBIEHUS;

0) mporiecc BBIpaOOTKH KOPPEKTUPYEMBIX MEP U peaTu3allui MPUHSATHIX TEXHOJIOTHIA;

25



B) QYHKIMSI MEHEIKMEHTA.

34. CpexncTBa MOTHBALIMY TPY/Ia HE BKIIOYAIOT B ceOsl:
a) Bosnarpaxnenus

0) IIpoBeneHue MpON3BOICTBEHHBIX COBELAHUN

B) [loBBIlIEHHME KBaTMPUKALIMK TIEpPCOHANA

r) Obecneuenue yciaoBUM Ul CaMOBBIPAXKEHUS

1) OObsBieHNE OJar0JTapHOCTH.

35. Kto Tako#t hopMasIbHBIN JTUACD:

a) OIMH U3 WICHOB I'PYMIIbI, YTO BJIAJIEET CUJION TUYHOTO BIUSHUS HA APYTHX.

0) PykoBouTenb KOJUIEKTHBA, KOTOPHIH MOJIb3YeTCsl JAHHON eMy ClTy>KeOHOM BIIaCThIO.
B) LleneycTpeMieHHbIN MEHEKED.

r) ['maBHBIN cienuaiuct.

36. I'pynmsl paOOTHUKOB ACNAT Ha TAKHUE KaTETOPHU:
a) @opmarnbHbIe 1 HePOpPMaTbHBIE.

0) [IpocThie U CIOXKHEIE.

B) OTKpBITBIE U 3aKPBITHIE.

37. OT™MeThTE KaKue U3 HIDKETIEPEUUCICHHBIX TIPEIJIOKEHUIM HE SABIISIFOTCS TPU3HAKAMHU KOJUICKTHBA:
a) Hannuue HenmocpencTBEHHBIX TPOU3BOICTBEHHBIX CBSI3EH.

0) Hanmuumne BICOKOM aKTHBHOCTH.

B) Ilcuxosioruvyeckuii KimMmar.

r) OGIHOCTS Lienel U 3a1a4.

38. HazoBuTe MpUYHUHBI KOH(IUKTOB:
a) [lcuxonoruyeckas COBMECTUMOCTD
6) Konkypenuus.

B) PexxuMebl Tpyaa u oTasIxa.

r) COTpyAHHYECTBO.

39. [lyTh pa3perieHust KOHYIUKTOB:
a) [IpemupoBanue.

6) Komnpomucc.

B) [loe3nka Ha nmpupony.

r) ['macHoe obcyxnenue.

40. Crpecc — at0:

a) I[leperpy3ka HEpBHOM CUCTEMBI.

0) PaccessHHOCTD.

B) BererarnBHO-TICHXOJIOTHYECKOE COCTOSTHUE.
r) YBOJIbHEHUE C paOOTHI.

41. PykoBoauTe b aBTOPUTAPHOTO CTUJIISI PYKOBOJICTBA!
a) MHoro paboraer, TpeOyeT 3TOro OT APYTHX.

6) MHoro paboTaeM cam.

B) JlenuTcs BIACThIO ¢ IOJUNHEHHBIMH.

r) LleHuTh O JUMHEHHBIX.

42, PyKOBOI(I/ITCJ'H: ACMOKPATUYICCKOTO CTUJIA PYKOBOJICTBA.
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a) He Tepniut xputukmy.

0) XKner ykazaHuii cBepxy.

B) M30eraer KOHQIUKTOB.

r) Komnernansno perraet npo6iieMbl KOJIIIEKTHBA.

43. TexHoJOrUs PUHATHUS YIPABICHYECKUX PEIICHUH B MOPAJIKE UX pa3pEIICHUS.
a) Onobpenue.
0) Peanuzanusi.
B) [loaroroBka.

44. YTo OTHOCUTCS K METOJ]aM MPUHSATHUS YIIPABICHUECKUX PEIICHHIA:
a) Mo3sroBas aTtaxa.

0) Opranuzanus.

B) ®OpMYIHPOBKA.

r) ®opma KOHTPOIS.

45. YrpaBieHYECKOE pelIeHUE ITO:
a) @opMblI BIUSHUSA HA UCTIOTHHUTENECH.
6) OpraHn3anMOHHBI HHCTPYMEHT B pyKax paOOTHUKOB YIPaBJICHHUS.

B) TBopueckas esaTenbHOCTh 0 aHAIU3Y MTPOOJIIEMHON CUTYaIllH, BEIOOP CPEAICTB OT pa3pellieHusl.

r) Pa3pemenue.
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Kputepun u mkaja oneHuBanus (YCTHBIN onpoc)

Onenka

«OTJIHIHO»

«Xxopouio»

«YAOBJICTBOPUTECJIBHO» | KHEYAOBJCTBOPHUTEJIBHO»

Tema packpsiTa B
IIOJIHOM 00BEME,
BBICKa3bIBaHUS
CBSI3aHHBIC U
JIOTUYHBIE,
KCII0JIb30BaHa
Hay4yHas JIEKCHKa,

IIPUBEJICHBI IIPUMEPHI.

OTBeTHI JaHbI B
IIOJIHOM 00BEME.

Tema packpbiTa HE B
IIOJIHOM 00BEME,
BBICKA3bIBaHUS B

Tema packpsbiTa
HEJ0CTaTOYHO,
BBICKa3bIBaHUS

Tema He packphITa.
Jloruka u3a0KeHHUs,
IIPUMEPBI, BEIBOJBI U

OCHOBHOM HCECBsA3aHHBIC 1 OTBCTHI Ha BOIIPOCHL
CBSI3aHHBIC U HesornvHele. HayuHass | OTCYTCTBYIOT.
JJOTNYHBIC, JICKCHKA HE

UCTIOJIb30BaHa UCIIOJIb30BaHAa, HE

Hay4dHasd JICKCHKA, IMPUBCACHBI IIPUMCPHI.

TIPUBEJICHBI OTBeTHI Ha BOITPOCHI

npumepsl. OTBETHI 3aBHUCAT OT IIOMOILH CO

Ha BOIPOCHI JIaHBI HE | CTOPOHBI

B [TIOJITHOM 0OBEME. MIpenoiaBaTeis.

Kpure

UM ¥ IKAJIa oneHuBaHusA (1oKjajabl/pedeparnl)

Onenka

Kpurtepumn onenku gokiiaga/pedepara

«OTJIHIHO»

1. Cobnronenue popmanbHbIX TpeboBaHMiA K pedepary

2. 'paMoTHOE ¥ MOTHOE PACKPBITHE TEMBL;

3. CaMocTosITeTbHOCTh B paboTe Hax pedeparom (MCIOIB30BaHHE
pedeparoB u3 cetu IHTepHET 3amnpeniaercs).

4. YMeHnue pabotath ¢ y4eOHOH, MPOPECCHOHATBHOM JINTEPATYPOH.
5. Ymenue paboTaTh ¢ IepHOIUIECKON JTUTEPATYPOH.

6. YMenune 00001arTh, 4eIaTh BEIBOIBL.

7. Ymenue odopmiate 6ubnnorpaduueckue cnucok K pedepary B
cootBeTrcTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnuorpadpuyeckas 3amuck. bubnuorpaduueckoe omucaHue.
OO6mue TpeboBaHUs U MTpaBUiIa COCTABIICHUS.

8. CobutoieHne TpeboBaHuil kK oopmIleHHIO pedepara.

9.YMeHue KpaTko H3JIOKUTh OCHOBHBIE IOJIOKEHMs pedepara Mmpu
ero 3aluTe.

10. Mumroctpanus 3anuThl pedepaTa npe3eHTaIue.

«XOpOLIO0»

1. Cobmronenue popmanbHbIX TpeboBaHMi K pedepary

2. 'paMOTHOE ¥ TTOJTHOE PACKPBITHE TEMBI;

3. CaMmocTosTenbHOCTh B paboTe HaJl pedeparoM (MCHOIb30BaHUE
pedepaToB u3 cetu HTEpHET 3ampeniaeTcs).

4. Ymenue pabotath ¢ yueOHOMH, TpodecCuoHaNbHOM JTUTEepaTypoi.
5. Ymenue paboTaTh C IEpUOJUUYECKON JTUTEPATYPOH.

6. He moimHo 0000I11IeH U cAeIaH BBIBOI.

7. He TouHo odopmien Oubinorpapuueckuii cnucok K pedepary B
cooTBercTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnmorpaduueckas 3amuce. bubnuorpaduyeckoe omnucaHue.
OO6ue TpeGOBaHUS U MTPABUIIA COCTABICHUSY.

8. He monHo co6umoeHsl TpeboBaHus K opopMiIeHHIO pedepara.

9. He uerxko c¢opMHpPOBaHBI KpaTKUE OCHOBHBIE IOJOXKEHUS
pedepaTa pu ero 3amuTe.

10. WnmrocTparus 3amuThsl pedepara npe3eHTaluei.

«YAOBJIETBOPUTECJIBLHO»

1. Cobmonienue popManbHbIX TpeOoBaHUH K pedepaTy
2. 'paMOTHOE U MTOJTHOE PACKPHITHE TEMBI;
3. CamocrosiTenbHOCTh B paboTe Haja pedeparoM (MCHOIb30BaHUE
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pedepaToB u3 cetu IHTEpHET 3ampeniaeTcs).

4. He nonHo u3ydeHsl yuebHas1, mpodeccuoHanbHas JIuTepaTypa.

5. He mosHO u3ydeHa nepuoandeckas JuTeparypa.

6. He 0000111€HBI 1 HE KOHKPETU3UPOBAHBI BHIBOBI.

7. He Touno odopmien Oubamorpaduyeckuii CMCoK K pedepary B
cootBeTrcTBUE ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubnuorpadpuyeckas 3amuck. bubnuorpaduueckoe omnucaHue.
OO6ure TpeGoBaHuUS U MPABUIIA COCTABICHUSY.

8. He cobmonennsl TpeboBanust K opopMiieHHto pedepara.

9. He derko chopmupoBaHbl KpaTKHE OCHOBHBIC ITOJOXKCHHS
pedepara npu ero 3amure.

10. MnmrocTpanus 3amuThl pedepaTa npe3eHTanueil OTCyTCTBYEeT

«HEYAOBJECTBOPUTECIBHO»

Pedepar He mpencraBieH MO COOTBETCTBYIOIIUM KPHUTEPUSIM
OIICHUBAHUS

KpnTepnn H IKaJa OHNCHUBAHUA (BBIHOJ’IHCHI/IC NMPAKTUHYICCKUX 3auaHm‘i)

Onenka
«OTJIMYHO» «X0pouo» «yAOBJICTBOPUTEJIBHO» | «HEYJAOBJIETBOPUTEIbHO»
[To pemenuro 3anaum | Ilo pemenuto | [lo pemenuro 3amauu nan | 3amaya HE pelieHa
JaH MpaBUJIBHBIN | 3a]1a4n JaH | YaCTUYHBIA  OTBET,  HE | MOJHOCTHIO
OTBET M Pa3BEPHYTHIN | IIPABUIILHBIN C/le1aH BBIBOJL
BBIBOJ] OTBET, = HO  HE

clellaH BEIBOJL

KpnTepnu H IKaJa OHCHUBAHUA (TeCTI/IPOBaHI/Ie)

Yucsi0 npaBUJIBLHBIX 0TBETOB Ouenka

90-100% mpaBUIBHBIX OTBETOB

O1eHKa «OTIHMYIHOY

70-89% mpaBUILHBIX OTBETOB

OrneHka «xopouo»

51-69% npaBUIBHBIX OTBETOB

OrneHka «yZ0BIETBOPUTEIHHO»

Menee 50% IMPpaBUJIBHBIX OTBCTOB OI_IeHKa «HCYHOBJICTBOPUTCIIBHO»

7.4.2. KOMILJIEKT OIIEHOYHBIX CPEJICTB JIJISI MPOMEXYTOYHOM ATTECTAIIMA
IIpumepHbIe BOMPOCHI K 3a4eTy ¢ OLEHKOMH

Konmponupyemvie komnemenyuu — OK 01, OK 04.

©CoN>Or~WNE

IloHsiTHE MEHEKMEHTA, €r0 CYIIIHOCTh U COJIepKAHUE.
MeHempKMeHT Kak 0coObIi BU TPOGECCHOHATIBHOM 1A TEIbHOCTH.
OCHOBHBIE 33/1a4l MEHEI)KMEHTA U UX XapaKTEPUCTHKA.

Ortansl pa3BUTHS MEHEIKMEHTA U UX XapaKTEPUCTHUKA.
Ocobennocty MeHeKMEHTa B | T-nesaTe1bHOCTH.

[InanupoBaHue: NPUHIUIBI, BUABI TNIAHUPOBAHUS.

Buibl KOHTPOJIS: IpEABAPUTENBHBIN, TEKYIIHHI, 3aKIIFOUATEIbHBIM.
BnyTtpeHHss cpena opraHusanuu.

@DakTOpbl BHYTPEHHEHN CPENIbl M UX XapaKTEPUCTHKA.

10 Buewnss cpena opranuzanyi.
11. ®akropbl BHEIIHEN CpeIbl U UX XapaKTePUCTHKA.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.

JlenoBoe obmieHne

Kondmkr

IIpyuHIUIIBI MEHEIPKMEHTA U UX XaPAaKTEPUCTHKA.
Busl MEHEIPKMEHTA M UX XapaKTEePUCTHUKA.
OcHoBHBIE (YHKIIMN MEHEPKMEHTA U MX XapaKTePHCTUKA.
MeTo/ibl yHpaBiIeHUs U HX XapaKTePHCTHKA.
IIpyuHIUIIBI IPUHATHUSA PEILEHUS U UX XapaKTepUCTHUKA.
[TporieccoM NPUHSATHS PEILICHUSL.
Otanbl IPUHATUS PELICHUN
CymHocTh 0TOOpa HepcoHana.
CoBpemeHHBIE (OPMBI B METOBI 0TOOpa IIEpCOHAA.
Oco0EHHOCTH JIeSTENILHOCTH B chepe NHPOPMALMOHHBIX CHCTEM H IPOrPAMMHPOBAHUSL.
KoHcTpykTUBHOE 1€710BOE OOIIICHNE
HeBepOanbHble CpeicTBa J1I0BOT0 OOLICHHS

OCHOBHBIE ATl ICIIOBOTO OOIICHUS U UX XapaKTePHCTHKA.
[TpUHIUIIBI 3TUKHU I€TOBOTO MOBEICHHS PYKOBOIUTES IO OTHOLICHUIO K IO JYMHEHHBIM

[IpuHIMTBL 3TUKY JETI0BOTO MOBEACHUS IO JYNHEHHOTO 10 OTHOILICHUIO K PYKOBOJHUTEIIIO
OcHoBHBIE (POPMBI ICTOBOTO OOLICHUS U X XapaKTEPUCTHKA.

[TprurHBI BOSHUKHOBEHHS KOH(M)IMKTOB B TPYIOBBIX KOJUICKTHBAX
CniocoObI yrnpaBieHUs! KOHPIMKTOM U UX XapaKTePUCTHKA.

Kpurepun u mkaJjbl OeHUBAHUS IPOMEKYTOYHOM aTTeCTAlMU
Illkana u KpUTEPUHU OLIEHKH (324€T C OIEHKOH)

HeynoBiieTBopuTe/IbH
OtiaunyHo Xopowo Y10BJI€TBOPUTEIBHO y R P
1. Matepuan n3noxeH 1. OtBer 1. Henonxo nnun 1. Conepxanue
I'PaMOTHO, B OIIPEJCIICHHON |yJOBIETBOPSET B HEMOCJIEI0BATEIIbHO MaTepHala He
JIOTUYECKOU OCHOBHOM PacKpbITO COZIEpPIKAHNE [PacKpbITO.

IoCJIICA0OBATCIIbHOCTH,
IMMPAaBUJIbHO UCIIOJB3YCTCA
TCPMHUHOJIOT U,

2. IlokazaHo ymenue
WJLTIOCTPUPOBATh
TEOPETUUECKHE MOJIOKECHHUS
KOHKPETHBIMHU IIPUMEpaMH,
IPUMEHSTH UX B HOBON
CUTYalluu;

3 [IpoaeMOHCTpUPOBAHO
YCBOEHHE paHee H3y4eHHBIX
COIYTCTBYIOIIUX BOIPOCOB,
c(hopMUPOBAHHOCTh YMEHUM
Y 3HAHMI;

4. OTBeT mpo3ByYal
CaMOCTOSITENILHO, 03
HABOJSIIUX BOIIPOCOB.

TpeOOBaHUSAM Ha
OLIEHKY «5», HO TIPH
TOM MOXET UMETh
CIIeAYIONINE
HE/IOCTATKU:

2. B uznoxenuun
JOMYIIEHBI HEOOIbINNE
npooersl, He
WCKa3UBIIIHE
coJiepKaHUE OTBETA;

3. JonyuieHsl OQuH -
JIBa HeJloueTa npu
OCBEIIEHUU OCHOBHOTO
COJIep>KaHusl OTBETA,
WCIIPABJICHHBIC 10
3aMeYaHHIO
Mpero1aBaTeds.

MaTepualia, HO OKa3aHo
o0111ee MOHUMaHKE BOMIPOCca
U TIPOJAEMOHCTPUPOBAHBI
YMCHUSA, JOCTATOUYHBIC JIJIA
JAIbHEUIIIETO YCBOCHHS
Marepuara.

2. Umenuce 3aTpyiHEeHUs
WIN JONYIIEHbI OINOKY B
ONPEAEIICHUH TOHATHH,
UCTIOJIb30BaHUHU
TEPMUHOJIOTHH,
UCTIpaBJIEHHBIE TIOCIIE
HECKOJIBKUX HABOJISIINX
BOIIPOCOB;

3. [Ipu HEenmonHOM 3HAaHUU
TEOPETUUYECKOT0 MaTepruaa
BBISIBIIEHA HEIOCTATOYHAS
c(hOpMUPOBAHHOCTh YMEHU I
¥ 3HaHU.

2. Omuoku B
OIPEACIICHUU TTOHATUH,
HE HCIO0JIb30BAJIACH
TEPMUHOJIOTHS B OTBETE.
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